
BOARD OF COUNTY COMMISSIONERS 
DATE: December 14, 2010 
AGENDA ITEM NO. / q 

Consent Agenda Regular Agenda Public Hearing 

County Administrator's Signature' / 
Su biect: 

Approval of Final Negotiated Contract - Consolidated Case Management System 
Contract No. 089-0408-P(JL) 

Department: Staff Member Responsible: 
..o 

Business Technologies Services / C.IIS Policy Board / Paul Alexander / Thomas McGrady / Ken Burke 1 Jim 
Purchasing Coats / Bob Dillinger / Gay Inskeep / Bernie McCabe 1 

Ken Welch / Charles Harmon / Anthony Holloway 1 
John Carroll / Joe Lauro 

Recommended Action: 

I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE FINAL NEGOTIATED 
CONTRACT FOR THE PURCHASE AND IMPLEMENTATION OF A CONSOLIDATED CASE MANAGEMENT 
SYSTEM (CCMS) WITH TYLER TECHNO~OGIES, PLANO TEXAS. 

IT IS FURTHER RECOMMENDED THE CHAIRMAN SIGN THE AGREEMENT AND THE CLERK OF THE COLIRT 
ATTEST. 

Summarv ExplanationlBackground: 

On June 5, 2009, the 'purchasing Department on behalf of the Consolidated Justice Information System Board 
(CJIS) released a Request for Proposal (RFP) for the purpose of purchasing and implementing a new system to 
replace the legacy CJIS. The new system titled "Justice CCMS" will be utilized for common core case management 
processing and many other related functions. 

The Justice CCMS will be utilized by the following primary stakeholders; the Courts, Clerk of the Court, Public 
Defender, State Attorney, Sheriff, Board of County Commissioners and local law enforcement. The Justice CCMS 
will provide a single common, unified platform for both data sharing and the agency specific case management 
needs of stakeholders. 

After the initial evaluation of proposals and subsequent ranking of firms, the Board on April 6, 201 0, approved staff 
recommendation to proceed with negotiations with the number one ranked firm, Tyler Technologies (Tyler). 

Negotiations with Tyler centered on the project statement of work, functional requirements, master agreement and 
cost. The final negotiated not to exceed contract amount is $5,800,000.00. Included in the final agreement is an 
option for the County to obtain Tyler's Jail Management System software for a period of five years following the 
Project Notice to Proceed for an additional $750,000.00. Additionally, the agreement allows for the Pasco County 
Clerk of the Court to procure, at no license cost, the Tyler enterprise case management license and related 
modules for a period of thirty (30) months following the Project Notice to Proceed date. After thirty (30) months, 
and up until sixty (60) months, the Pasco County Clerk of the Court shall have the option to procure the Tyler 
enterprise case management license and related modules at a discounted price. 
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The contract period will begin with a formal Analysis Period Notice to Proceed whereby Tyler will first provide the 
Justice CCMS Project Charter consistent with the staffing plan in the Justice CCMS Statement of Work, and 
describe the level of staff effort, roles, and responsibilities, project tasks and sequencing necessary to perform the 
contracted services. On County approval, Tyler will proceed with Gap Fit Analysis, which shall involve the review 
and consideration of the data and system functionality currently provided in the County's legacy C.IIS and other 
supporting systems compared to the Tyler enterprise case management software and related modules. Tyler will 
then provide any additional cost for enhancements and any impact to the project schedule for County review. The 
expected time for completion of the Justice CCMS Project, with all court types in productionllive is approximately 
thirty six (36) months. 

The contract provides for Board delegation of signature authority to the County Administrator or his designee for 
each change order(s) not exceeding $250,000.00 that arises during the term of the contract for the purpose of 
maintaining project schedule continuity and mitigating additional cost and risk associated with approval delays. No 
further Board action will be required pending the net value of a change order does not exceed $250,000.00 and the 
total project cost does not exceed $1 1,439,000.00. 

Maintenance and support costs begin at the end of each go live warranty period (45 days) for that respective court 
type(s). The first maintenance and support costs, for the first court type is projected to begin approximately 12 
months from the issuance of the formal Analysis Period Notice to Proceed. Additionally, costs associated with 
maintenance and support shall be firm for the first two fiscal years after the fiscal year in which all court types are in 
production/live and the system warranty is completed. The agreed cost for the first two full fiscal years after system 
warranty is $267,288 per year. Thereafter, any increase in annual maintenance and support shall be limited to the 
lesser of six percent (6%) or the annual cost of living increases according to the Consumer Price Index for All 
Urban Consumers, US City Average as published by the United States Department of Labor. 

Fiscal lmpacUCosURevenue Summary: 

Total Contract Expenditure not to exceed $5,800,000.00 

In addition to the purchase of software and implementation services associated with the software, the following 
project areas will have additional associated costs: 

Project Staff and Operating Expenses (3 years) - Project Sponsor (1 FTE), Change Management Coordinator (1 
FTE) and a Project Implementation Specialist (1 FTE) $1,105,000.00. The positions will expire at the end of project 
implementation. 

Hardware and Supporting Software requirements (includes provision for disaster recovery and business continuity) 
$675,000.00 

Backfill Staffing (3 years)- $1,615,000.00 

Quality Assurance (3 years-NCSC Optional Tasks) - $350,000.00 

Contingency - (20% of total project costs) $1,894,000.00 

Total Estimated Expenditure for the entire Justice CCMS project $1 1,439,000.00 

ExhibitslAttachments Attached: 

Contract Review 
Master Agreement including the following exhibits: 

Exhibit A Statement of Work 
Exhibit B Deliverables Schedule 
Exhibit C Project Schedule 
Exhibit D Functional Requirements 
Exhibit E Interface and Extracts 
Exhibit F Maintenance and Support Agreement 
Exhibit G Defect Escalation Procedures 
Exhibit H Hardware and Software Requirements 
Exhibit I Escrow Agreement 
Exhibit J Tyler's Key Personnel 
Exhibit K Pinellas' Non-Disclosure Agreement 
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PineIIas(t) (ount14 
PURCHASING 

CATS 
NO.: PURCHASING DEPARTMENT 

CONTRACT REVIEW TRANSMITTAL SLIP 

PROJECT: Justice CCMS - CONSOLIDATED CASE MANAGEMENT SYSTEM 

I 
BID NUMBER: 089-0408-P (JL) REQ. NUMBER: 

7 
TYPE: Purchase Contract 1 Other: 1 Construction-Less than $100,000 1- 
In accordance with Contract Administration and its Review Process, the attached documents are submitted for your review and 
comment. Please complete this Purchasing Contract Review Transmittal Slip below with your assessment and forward to the 
next Review Authority on the list. Indicate suggested changes by noting those in "Comments" column, or by revising, i n  RED, 
the appropriate section(s) of the document(s) reflecting the exact wording of the desired change(s). 

RISK MANAGEMENT: Please enter required liability coverage on pages: PRODUCT ONLY 
This is an annuabemi-annuallone-time requirement contract. Estimated Expenditure: $ ,5,$2i) , (51) j 

(c~rcle or underl~ne c h o w  above) 

Purchasina Dept. 
Joe Lauro 

I I I \I I I 1 Using Dept.: please check attached vendor lisf. Circle vendors to whom you want bids mailed. Add 

COMMENTS 
INCORPORATED 

n 

2, 

additional vendors with complete infor~ation (Name, Address, Phone, Fax, Email). 
HlGH RlSK 

NOT HlGH 
RlSK 

BCC Finance 4m Attn: Cassandra Williams 

REVIEW 
SEQUENCE 

**RETURN ALL DOCUMENTS TOVPURCHASING** 

REVIEW 
DATE 

REVIEW AUTHORITY 

Usina Department 
Director: Paul Alexander 8 
Suzie Jennings, Justice 
CCMS Project Sponsor 

1 Make all inquiries to: I Suzie Jennings, Justice CCMS Project Sponsor I at Extension 45330 
I I 

y/#/V 

r r/6/w 

1 In order to meet the following schedule, please return your requirements to purchasing by: 

REVIEW 
SIGNATURE 

TENTATIVE DATES 
I I 

COMMENTS (Attach Separate 
page i f  necessary) 

Legal Ad-BIDIRFP Mail Out: 
0 
I BoardlCounty AdminlPurchasing Director Approval: 12/14/2010 1 



MASTER AGREEMENT CONTENTS 

TAB 

1 

SUBJECT 
- - -- 

Software License and Professional Services Agreement 

Exhibit A - Statement of Work 

Exhibit B - Deliverables and Payment Schedule 

Exhibit C - Project Schedule 

Exhibit D - Functional Requirements 

Exhibit E - Justice CCMS Required Interfaces and Extracts 

Exhibit F - Maintenance and Support Services Agreement 

Exhibit G - Defect Escalation Procedures 

Exhibit H - Graphic of Hardware and Software Requirements 

Exhibit H - Hardware and Software Requirements 

Exhibit I - Escrow Enrollment Agreement 

Exhibit I - Tyler's Master Escrow Agreement Executed 

Exhibit J - Tyler ~ e y  Personnel 

Exhibit K - Pinellas County Non-Disclosure Agreement 



SOFTWARE LICENSE AND 
PROFESSIONAL SERVICES AGREEMENT 

THIS SOFTWARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT 
is made as of this - day of , 2010 ("Effective Date"), 
by and between Pinelias County, a political subdivision of the State of Florida, ("County") and 
Tyler Technologies, Inc., a Delaware corporation authorized to do business in Florida ( "Tyler") 
(jointly, the "Parties"). 

W I T N E S S E T H :  

WHEREAS, the County requested proposals pursuant to RFP No. 089-0408-P(JL) 
("RFP") for the development and implementation of the Justice Consolidated Case Management 
System ("Justice CCMS"); and 

WHEREAS, based upon the County's assessment of Tyler's proposal, including the 
Detailed Proposal Assessment, the Functional Assessment and Solution Demonstration, and the 
Discovery Phase evaluation, the County selected Tyler to provide, enhance, develop, implement, 
and maintain the System as defined herein; and 

WHEREAS, based on its skilled personnel, track record for product innovation, and 
successful implementations for its customers, Tyler represents that it has the experience and 
expertise to implement the System as set forth in this Agreement. 

In consideration of the mutual covenants, agreements, terms and conditions herein 
contained, along with other good and valuable consideration, the receipt and sufficiency of 
which is hereby mutually acknowledged, the Parties hereby agree as follows: 

1. Definitions. 

1.1 "Additional Services" means the services described in Section 2.8 of this 
Agreement. 

1.2 "Agreement" means this Software License and Professional Services Agreement, 
including all Exhibits, which are expressly incorporated herein by reference, and any 
amendments thereto. 

1.3 "Authorization Order" means a signed, written approval from the County Project 
Manager authorizing Tyler to perform Services in accordance with this Agreement. 

1.4 "Authorized User" means those entities, governmental units, organizations, and 
individuals authorized by the County to use the System, including but not limited to, the Board 
of County Commissioners and its departments, boards, commissions, and agencies; special 
districts; the Sixth Judicial Circuit, Pinellas County Clerk of the Circuit Court, State Attorney 
for the Sixth Judicial Circuit, Public Defender for the Sixth Judicial Circuit, Pinellas County 
Sheriff, Pinellas County Property Appraiser, Pinellas County Supervisor of Elections, Pinellas 
County Tax Collector, other federal, state, local or municipal agencies and other entities or 
organizations authorized by the Pinellas County CJIS User Policy Board to access the System, 
any official, officer, employee or representative of any of the above, and members of the public. 



1.5 "Business Day" means any day, Monday through Friday, excepting any County 
holiday. 

1.6 "Change Order" means a document describing potential or actual changes to the 
scope of the Services, as further defined in Section 27 of this Agreement. 

1.7 "County" means Pinellas County, a political subdivision of the State of Florida, its 
officials, officers, employees, and representatives, and includes all current and future Authorized 
Users as defined herein. 

1.8 "County Confidential Information" means any County information deemed 
confidential and/or exempt from Section 119.07, Florida Statutes, and Section 24(a), Article 1 of 
the Florida Constitution, or othel: applicable law, including, but not limited to, data processing 
software obtained by County under a iicensing agreement and County-produced data processing 
software and security systems, and any other information designated in writing by the County. 

1.9 "County Project Manager" means the person designated by the County to oversee 
the provision of the Services by Tyler on a day-to-day basis, as designated pursuant to this 
Agreement. 

I .  10 "CPI" means the cost of living increases according to the Consumer Price Index 
for Ail Urban Consumers, All Items, U.S. City Average, as published by the United States 
Department of Labor, Bureau of Labor Statistics for the preceding calendar year. 

1.11 "Defect" means any bug, inaccuracy, error, contaminate, or malfunction in the 
Licensed Software not caused by the County, and arising or emanating from the control of Tyler, 
including the Embedded Third Party Software, that renders the Licensed Software in non- 
conformance with the Specifications, including, without limitation, (i) the failure of the Licensed 
Software to perform according to the performance metrics and/or other performance standards 
specifically set forth in the Specifications, (ii) the failure of the Licensed Software to perform in 
accord with its established performance standards in judicial systems of similar size and similar 
transaction volume as the County. The overall effect of performance defects on the County's 
ability to utilize the Licensed Sofitire shall be considered in classifying the appropriate 
response time in accordance with Exhibit G. 

1 .I2 "Deliverables" means the items identified as "Deliverables" in the Exhibit B. 

1.13 "Documentation" means, collectively: (i) all of the written, printed, electronic, or 
otherwise formatted materials that relate to the System provided by Tyler as set out in the SOW, 
(ii) all user, operator, system administration, technical, support, and other manuals, and all other 
written, printed, electronic, or other format materials that describe the functional, operational, 
and/or performance capabilities of the System; and (iii) all Specifications, materials, flow charts, 
notes, outlines, manuscripts, writings, pictorial materials, schematics, and other documents that 
represent, demonstrate, or explain the System. 

1.14 "Embedded Third Party Software" means any current or future licensed third 
party software (other than Third Party Software) that is required to provide the functionality of 
the Licensed Software as set forth in the Specifications, which as of the date of this Agreement, 
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consists of the software set forth in Exhibit H, which Exhibit will be updated by Tyler as new 
third party software is embedded in the Licensed Software. 

1.15 "Enhancements" means a customization or modification of the Licensed Software 
to meet the functional requirements set forth in this Agreement, Exhibits and Documentation. 

1.16 "Fees" shall mean the License Fee, Services Fee, and Maintenance and Support 
Fee as defined in Section 6 of this Agreement. 

1.17 "Gap Fit Analysis" means the process of identifying gaps between the current 
Consolidated Justice Information System and supporting systems being operated by the County 
and the Licensed Software, as further defined in the SOW, Task 2. Gap Fit Analysis shall 
include but is not limited to system functionality, configuration, integration, reports, and business 
process workflows. 

1.18 "Go-Live" means the date on which a Licensed Software Component or the entire 
System, as the case may be, has entered Operational Use. The Go-Live tasks are further 
described in the SOW. 

1.19 "Hardware" means the physical components or equipment which makes up a 
computer system including the programs that control the operations of the computer and support 
the software. 

1.20 "Licensed Software" means the most current production version of software 
described in Exhibit B, to be provided by Tyler and includes each computer program or module, 
application and patent which makes up the Licensed Software and each copy, translation, update, 
or modification of all or any part of the Licensed Software in any medium, delivered to the 
County by and capable of running on Hardware identified in the Exhibit H, together with any 
materials related thereto, such as any human readable program listings, flow charts, logic 
diagrams, output forms, manuals, specifications, instructions, documentation, and other 
materials, and any copies of the foregoing, in any medium, related to the Licensed Software and 
normally provided by Tyler to any other licensee of the Licensed Software and all released 
modifications, Enhancements, upgrades or new versions acquired by County. Licensed Software 
includes Embedded Third Party Software. 

1.21 "Licensed Software Component" means a portion of the System Licensed 
Software which shall be tested in accordance with the procedures described in this Agreement. 
The Licensed Software Components are more specifically described in the SOW and Exhibit B. 

1.22 "Maintenance and Support" means those services set forth in the Maintenance 
and Support Agreement that are intended to remediate Defects or to improve or to keep the 
System in satisfactory working condition, including tests, measurements, adjustments, and 
changes, modifications, Enhancements or repairs, and updates. 

1.23 "Notice-to-Proceed Date" means the date on which the County, by written notice, 
authorizes Tyler to begin the Analysis Period or the Project as described in this Agreement. 



1.24 "Phase" means a contained portion of the Project dedicated to implementing a 
particular portion of the System. The Phases comprising the Project are further described in the 
SOW. 

1.25 "Operational Use" means actual use of the Licensed Software Component(s), or 
the System, to support the furtherance of the business operations of the County. 

1.26 "Project" means the delivery and license of the System and the performance of all 
Services to be provided by Tyler in accordance with the terms of this Agreement. 

1.27 "Project Charter" means the Deliverable as defined in Section 2 Task 1 of the 
SOW. 

1.28 "Project Milestone" means the Deliverables in Exhibit B of this Agreement and 
identified as "Project Milestones." 

1.29 "Project Schedule" means the planned dates for performing schedule activities 
and the planned dates for meeting Project Milestones as set forth in Exhibit C of this Agreement. 

1.30 "Release(s)" means those versions of the Licensed Software which add 
functionality to the Software, including any Updates and Upgrades provided under the License 
Agreement. 

1.31 "Services" means the work, duties and obligations to be carried out and 
performed by Tyler under Section 2 of this Agreement and pursuant to the Exhibits. Without 
limiting the foregoing, the Services to be performed by Tyler fall into the following categories: 
(i) consulting, design, and software development; (ii) installation of Licensed Software; (iii) 
modification~configuration of the Licensed Software; (iv) project management; (v) programming 
agreed upon interfaces; (vi) conversion of all data; (vii) requirements definition; (viii) Gap Fit 
Analysis; (ix) change management; (x) report development; (xi) Documentation; (xii) testing; 
(xiii) consulting, design, and configuration of hardware; (xiv) staff training; and (xv) any 
component task, subtask, service, or function inherent, necessary, or a customary part of the 
Services, but is not specifically described in this Agreement or any Exhibit, which such task, 
subtask, service or function shall be deemed to be part of the Services. 

1.32 "SOW means the Statement Of Work, the document attached hereto as Exhibit A 
and incorporated into this Agreement which describes, in more detail, the Services and 
anticipated schedule for delivering the Services and Deliverables, as may be amended or updated 
from time to time as provided for in this Agreement. 

1.33 "Specifications" means the descriptions of the System and all other Deliverables 
hereunder, and their components, capacities, functions and/or methods, set forth in this 
Agreement (including all Exhibits hereto) and the Documentation. 

1.34 "Sublicense" means Tyler-provided Embedded Third Party Software granting 
license(s) to County under its original !icense. 

1.35 "System" means Tyler's Licensed Software including Embedded Third Party 
Software, Enhancements, Hardware, Services, Documentation, and other items, tangible and 



intangible, which together will allow the County to have and maintain an integrated justice suite 
of applications as defined in Exhibit B. 

1.36 "System Warranty Period" means the warranty period defined in Section 17.6 of 
this Agreement. 

1.37 "Third Party Software" means the operating systems and other software, set forth 
in Exhibit H, to be licensed, purchased, or otherwise acquired by the County from a third party 
that is minimally required to operate the System and such operating systems and other software 
that the County has actually licensed, purchased, or otherwise acquired and/or may be minimally 
required in the future to operate the System. 

1.38 "Tyler Confidential Information" means any Tyler information that constitutes a 
trade secret pursuant to Chapter 688, ~lor ida Statutes, and is designated in this Agreement or in 
writing as a trade secret by Tyler (unless otherwise determined to be a public record by 
applicable Florida law), and any data processing software exempt from the public records law as 
defined in Chapter 119, Florida Statutes. To the extent permitted by applicable law, for purposes 
of this Agreement, Tyler hereby notifies the County, and County acknowledges receipt of the 
notification, that the following constitutes a trade secret as defined by Chapter 688, Florida 
Statutes: all information contained in, embodied in (in any media whatsoever) or relating to 
Tyler's inventions, ideas, creations, works of authorship, works of visual art, business 
documents, operations, manuals, performance manuals, operating data, projections, bulletins, test 
results, product or service literature, product or service concepts, process data, specification data, 
know how, show how, software, databases, research and development information and data, 
including, without limitation, information relating to the Licensed Software, its design 
documents, release notes, database layouts, algorithms, techniques, processes, systems designs, 
source code, and screen shots. Notwithstanding the foregoing, Tyler Confidential Information 
does not include information that: (a) becomes public other than as a result of a disclosure by the 
County in breach of the Agreement; (b) becomes available to the County on a non-confidential 
basis from a source other than Tyler, which is not prohibited from disclosing such information by 
obligation to Tyler; (c) is known by the County prior to its receipt from Tyler without any 
obligation or confidentiality with respect thereto; or (d) is developed by the County 
independently of any disclosures madq by Tyler. 

1.39 "Tyler Key Personnel" means the Tyler project manager and other employees and 
subcontractors of Tyler who are identified in Exhibit J hereto, along with their respective 
positions, and any other persons as the parties may agree, in writing, to designate as Tyler Key 
Personnel. 

1.40 "Tyler Personnel" means the Tyler project manager and all employees of Tyler, 
and all employees of subcontractors of Tyler, who are providing the Services at any time during 
the project term. 

1.41 "Update(s)" means periodic release(s) of the Licensed Software that may contain 
fixes or incremental Enhancements to the Software and are included in Maintenance Support 
Services. 

1.42 "Upgrade(s)" means a software application that replaces an installed version of a 
product with a newer version of the same product. 
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2. Svstem ImuIementation Services. 

2.1 Services. The County retains Tyler, and Tyler agrees to furnish all labor, 
materials, equipment, products, tools, transportation, supplies, and other costs required to 
perform the Services and all of its obligations related thereto, in accordance with the terms of 
this Agreement and the Exhibits hereto. The scope of Services, including but not limited to the 
performance standards, timetables, staffing plan, and Deliverables are defined in the SOW, and 
the other Exhibits attached to this Agreement and incorporated herein by reference. 

2.2 Analvsis Period. Tyler shall complete the planning and analysis as defined in the 
SOW, Section 2, Task 1 and Task 2 as follows: 

2.2.1 Proiect Charter. The Project Charter as set forth in the SOW, Section 2, 
Task 1 shall be completed and delivered to the County within thirty (30) calendar days 
from the Analysis Period Notice to Proceed Date. The Project Charier shall be consistent 
with the staffing plan in the SOW, and describe the level of staff effort, roles, and 
responsibilities, project tasks and sequencing necessary to perform the Services. 

2.2.2 Gap Fit Analysis. 

(a) Upon approval of the Project Charier by the County in accordance 
with Section 9 of this Agreement, Tyler shall commence the Gap Fit Analysis in 
accordance with the SOW, Section 2, Task 2, which shall be completed within 
ninety (90) calendar days from commencement thereof. The Gap Fit Analysis 
shall involve the review and consideration of the data and system functionality 
currently provided in the County's legacy case management system and other 
supporting systems as identified in Exhibit B, and shall identify gaps between the 
current systems operated by the County and the Licensed Software being 
provided by Tyler, and shall develop or revise, as the case may be: 

1. Enhancements, including a brief functional description of 
each Enhancement in sufficient detail for both Tyler and the County to 
understand and approve the requirements and scope of each such 
Enhancement. Upon approval by the County, as provided in subsection 
(b) herein, the Enhancements shall supersede related functional 
requirements as set forth in the SOW. 

2. Hardware and Third Party Software as set forth in the SOW 
and Exhibit B. ' 

3. The SOW. 

4. The Project Charter, and the Project Schedule. 

(b) Upon completion and acceptance of the Gap Fit Analysis tasks in 
accordance with Section 9 of this Agreement, the County shall have ten (10) 
Business Days to either: (i) issue a Project Notice to Proceed for the Project, 
subject to the terms and conditions of this Agreement; or (ii) terminate this 
Agreement by providing written notice to Tyler of its election to terminate 



("Notice of Termination") pursuant to this subsection, because the Gap Fit 
Analysis extends the Project Schedule, changes the scope of work that did not 
result from new requirements established by the County during the Gap Fit 
Analysis Period, or results in an increase in the Fees. 

(c) If the County issues a Notice of Termination, then: (i) this Agreement 
shall terminate upon Tyler's receipt of the Notice of Termination (ii) County shall 
have no further obligation to participate in the project, except for paying Tyler for 
the costs and expenses'incurred by Tyler in performing the Gap Fit Analysis in 
accordance with Exhibit B, which shall be paid within thirty (30) Business Days 
of the termination; and (iii) within thirty (30) Business Days of any such 
termination, each party shall return all products, documentation, confidential 
information, and other information disclosed or otherwise delivered to the other 
party prior to such termination. 

2.3 De-Scopin~ Services. The County reserves the right, in its sole discretion, to de- 
scope Services and Deliverables in the SOW, upon written notification to Tyler by the County 
Project Manager. Upon issuance and receipt of the notification, Tyler shall submit a Change 
Order as set forth in this Agreement reducing or reallocating to other Services or Deliverables, at 
the County's sole discretion, the appropriate Fees set forth in Exhibit B, for the impacted 
Deliverable by a sum equal to the amount associated with the de-scoped Services as defined in 
the payment schedule in Exhibit B. In the event that notification is issued after commencement 
of work on the de-scoped Services, the reduction shall be determined by mutual consent of both 
parties based upon hours of work performed prior to issuance of notification. 

2.4 Services Requiring Authorization Order Approval. Tyler shall not commence work 
on the Services described in the Agreement and/or the SOW that require prior authorization, 
including but not limited to the Use Cases and Interfaces described in Section C of Exhibit B, 
until such time as Tyler submits a yritten proposal describing the scope of the Services, the 
number of hours required for the Services if applicable, and the total cost, and receives written 
Authorization Order approval from the County Project Manager. 

2.5 Substitution of Deliverables. If requested by the County in writing, the Parties may 
substitute the Deliverables or Services for new Deliverables or Services that are reasonably and 
substantially equivalent to those Deliverables or Services being substituted and any such 
substitution shall not result in any adjustment to the Fees, unless otherwise mutually agreed by 
the Parties. Any substitution of Deliverables or Services shall only be done after an approved 
Change Order is signed in accordance with Section 27. 

2.6 Independent Contractor Status and Compliance with the Immisation Reform and 
Control Act. Tyler is and shall remain an independent contractor and is neither agent, employee, 
partner, nor joint venturer of County. Tyler acknowledges that it is responsible for complying 
with the provisions of the Immigration Reform and Control Act of 1986 located at 8 U.S.C. 
1324, et. seq, and regulations relating thereto, as either may be amended from time to time. 
Failure to comply with the above provisions shall he considered a material breach of the 
Agreement. 



2.7 Location. The Services to be performed pursuant to any Statement of Work shall 
be performed at locations specified in the Statement of Work or as otherwise agreed by the 
County Project Manager in writing. 

2.8 Additional Services. From the Effective Date and for the duration of the Project, 
the County may elect to have Tyler perform Services that are not specifically described in this 
Section 2 or the SOW hereto but are related to the Services (the "Additional Services"), in which 
event Tyler shall perform such Additional Services on a time and materials basis, at an hourly 
rate not to exceed that described in Exhibit B. For an additional two years following the System 
Warranty period, the hourly rates shall increase by no more than 3% or the CPI, whichever is 
less. Thereafter, such services shall be performed at Tyler's then current hourly rates. Tyler shall 
commence performing the applicable Additional Services promptly upon receipt of a Notice to 
Proceed. 

2.9 Performance Bond or Other Securitv. Tyler shall furnish a Performance Bond (or 
other form of security approved by the County in its sole discretion) in the amount equal to 50% 
of the Servides Fee within ten (10) calendar days from the Project Notice to Proceed Date. Tyler 
shall not coiknence performance of any Services and the County shall not incur any License Fee 
until Tyler delivers and the County approves the Performance Bond required herein. 

2.10 Financial RecordsIAudit. Tyler shall maintain records of all its financial 
transactions, including all expenses and disbursements, which relate to this Agreement. Such 
records shall be kept in accordance with Tyler's ordinary course of business practices or for a 
period of five (5) years after final payment to Tyler, whichever is longer, and each transaction 
shall be documented. Such records shall be made available to County for inspection or audit, 
upon request. Any such inspection shall be conducted at Tyler's principal place of business 
during normal business hours and shall occur at County's sole expense. 

2.1 1 Proiect Monitoring, Through the expiration of the System Warranty Period as set 
forth herein, Tyler shall reasonably cooperate with the County, either directly or through its 
contractors, in monitoring Tyler's performance of this Agreement. The production of any 
documentation, reports, meetings, travel, consultation, or review that is requested by the County 
or its contractors beyond the requirements set forth specifically in the Statement of Work shall be 
at the County's sole expense, and subject to prior approval by the County in writing. Tyler may 
require any contractors engaged by the County to monitor Tyler's performance to execute a 
Tyler Confidentiality Agreement. Monitoring shall be conducted at the locations provided for in 
Section 2.7 of the Agreement. 

3. Software License, Maintenance and Suaaort. 

3.1 License. Tyler grants to the County, and the County accepts, a perpetual, without 
limit in time, non-exclusive, royalty-free (except as otherwise provided in Section 3.8.2 of this 
Agreement), fully paid, non-transferable, worldwide license to the Licensed Software and 
sublicense to the Embedded Third Party Software for unlimited use (including, without 
limitation, on an unlimited number of operating systems, CPU's, cores, servers, virtual instances, 
partitions, locations, disaster recovery and business continuity requirements and sites, or 
multiplexing) by the County and its unlimited present, concurrent and future Authorized Users, 
as specified in Exhibit B, to use the Licensed Software and Embedded Third Party Software 
solely for its business purposes that are not in violation of any third-party rights or applicable 
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laws. Upon the County's payment of the License Fee for each Phase as provided in Section 6.1.1 
of this Agreement, the license for such Licensed Software Component applicable to each Phase 
shall become irrevocable subject to the restrictions on use set forth herein. 

3.2 Maintenance and Su~port  Services. Commencing upon the completion of the 
Phase Warranty for each Phase, Tyler shall provide Maintenance and Support Services for the 
Licensed Software Component(s), including Embedded Third Party Software, for that Phase as 
set forth in the Maintenance and Support Agreement attached hereto as Exhibit F. In 
consideration of the County maintaining an active Software Maintenance Agreement as provided 
herein, the County shall be entitled to: (a) receive version releases to the System as set forth in 
the Software Maintenance Agreement; and (b) exchange the System for a replacement product 
developed by Tyler that is similar in features, functionality, performance, and price (as adjusted 
for inflation, based upon the US Consumer Price Index for All Urban Consumers, All Items, U.S. 
City Average, as published by the United States Department of Labor, Bureau of Labor 
Statistics) to the System, without additional license fees. 

3.3 Restrictions. Unless otherwise expressly set forth in this Agreement or otherwise 
agreed in writing by Tyler, the County shall not (a) reverse engineer, de-compile, or disassemble 
any portion of the System or (b) sublicense, transfer, rent, or lease the System or its usage. 

3.4 Embedded Third Partv Software. The license grant set forth in this Section 3 
includes the right to use any Embedded Third-Party Software as provided in Section 3.1 of this 
Agreement. All such embedded Third-Party Software shall be included in the License Fee. 
Tyler shall pass through to the County any and all warranties granted to Tyler by the owners, 
licensors, and/or distributors of such Embedded Third Party Software. 

(a) Tyler represents and warrants that it is the owner of all right, title, and 
interest in and to the Licensed Software (other than Embedded Third-Party Software) and 
all components and copies thereof. Nothing in this Agreement shall be deemed to vest in 
the County any ownership or intellectual property rights in and to Tyler's intellectual 
property (including, without limitation, Tyler Confidential Information), any components 
and copies thereof, or any derivative works based thereon prepared by Tyler. 

(b) All training materials developed solely by either Party shall be the sole 
property of such Party. Any training materials developed jointly by the Parties shall be 
owned jointly by the Parties, and each Party shall be entitled to exercise all rights of 
ownership of such materials without any duty to account to the other Party. 

(c) Any data or other materials furnished by the County for use by Tyler 
under this Agreement shall remain the sole property of the County and will be held in 
confidence in accordance with this Agreement. Such materials shall be returned to 
County upon Final System Acceptance of the Licensed Software Components or upon 
termination of this Agreement. Tyler shall provide the County with Documentation of 
the underlying database structure and full-access rights to the Licensed Software 
Database in accordance with but not limited to the SOW, Section 9. 

3.6 Odvssev Jail Manager Option. At no additional cost, other than the License Fee 
payable in accordance with Exhibit B, Tyler grants to the County a limited, non-exclusive, 
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revocable and non-transferable license (and sublicense with respect to any Embedded Third 
Party Software), to use the Odyssey Jail Manager software for a period of five years following 
the Project Notice to Proceed Date. For a period of five years following the Project Notice to 
Proceed Date, upon written notice to Tyler, the County shall have the option to obtain a 
perpetual, without limit in time, non-exclusive, fully paid, nontransferable worldwide license to 
the Odyssey Jail Manager software (and sublicense with respect to any Embedded Third Party 
Software) as defined in Section 3.1 of this Agreement for an additional license fee of 
$750,000.00 plus annual Maintenance and Support equal to 21% of this license fee, and Tyler 
shall perform all related implementation services at the time and material rates set forth herein. 
The Odyssey Jail Manager Software shall be deemed to be Licensed Software if the County 
proceeds with this option. If the County does not exercise the option to obtain a perpetual 
license within five years of the Project Notice to Proceed Date, the limited license for the 
Odyssey Jail Manager software will terminate. 

3.7 Pasco Countv O~tion. Tyler hereby grants to the Pasco County Clerk of the 
Circuit Court ("Pasco Clerk") a limited, non-exclusive, revocable and non-transferable license 
(and sublicense with respect to any Embedded Third Party Software), to use the Licensed 
Software for a period of sixty (60) months following the Project Notice to Proceed Date. For a 
period of sixty (60) months following the Project Notice to Proceed Date, upon written notice to 
Tyler, the Pasco Clerk shall have the option to obtain a perpetual, without limit in time, non- 
exclusive, fully paid, non-transferable worldwide license to the Licensed Software (and 
sublicense with respect to any Embedded Third Party Software) as defined in Section 3.1 of this 
Agreement for additional license and maintenance and support fees as set forth in the table 
below, and Tyler shall perform all related implementation services at the time and material rates 
set forth herein. If the option tp obtain a perpetual license is not exercised within sixty (60) 
months of the Project Notice to ~rocekd Date, the limited license for the Licensed Software will 
terminate. Nothing in this Agreement shall prevent the County from charging such fees and 
costs as may be agreed to by the County and Pasco County for any services provided by the 
County relating to the rights granted in this Section and Section 3.1. 

If exercised prior to: 

0-30 months after the Proiect Notice to 

3.8 Revenue Sharing. From time to time, the County may authorize funding for 
software development projects that Tyler and the County may mutually agree to designate as 
"Strategic Features". The Parties agree that the minimum criteria for such Strategic Features 
shall be: (i) functionality jointly identified by Tyler and the County as having significant value 
and return-on-investment to any potential purchasers of the software; (ii) functionality that can 
be offered as optional software for a separate, optional license fee; and (iii) the existence of a 
reasonable expectation by Tyler that aparket exists for the resale of such functionality. 

' X  

Proceed Date 
31-60 months after the Project Notice to 
Proceed Date 

3.8.1 For each Strategic Feature authorized by the County pursuant to a signed 
writing, Tyler shall prepare a Conceptual Project Design ("CDP") document, at the 
County's expense, and deliver it to the County for inspection and approval. The CDP 

License Fee 

$0 

Annual Maintenance 
and Support Fee 
$73.500.00 

$350,000.00 $73,500.00 



document shall include Tyler's good-faith estimate of the effort and cost necessary to 
develop the Strategic Feature. Upon approval by the County, Tyler shall use its 
commercially reasonable efforts to develop the Strategic Feature in accordance with the 
applicable CDP document and good-faith estimate. Any updates to the scope of work or 
good-faith estimates shall be delivered to the County in a revised CDP document for 
review and approval prior to continuing work on the project in excess of the good-faith 
estimates previous approved by the County. Tyler shall perform its functions hereunder, 
and shall invoice the County monthly, on an hourly time and materials basis. 

3.8.2 Tyler may market, sell, and license the Strategic Features to counties, 
states, and other jurisdictions.. For a period of four years after the completion of each 
such Strategic Feature, Tyler dill annually pay to the County a royalty for such Strategic 
Features sold by Tyler as follows: 

a. 25% of the license fees sold in the first year; 
b. 25% of the license fees sold in the second year; and 
c. 25% of the license fees sold in the third year; and 
d. 25% of the license fees sold in the fourth year. 

3.8.3 Nothing in this Agreement shall be deemed to vest in the County any 
ownership or intellectual property rights in and to the Strategic Features, Tyler's 
intellectual property, any components and copies thereof, or any derivative works based 
thereon prepared by Tyler. 

4. Personnel. 

4.1 Tyler Key Personnel. The County shall have the right to interview the initial 
Tyler Key Personnel and any replacement personnel assigned to the project, and Tyler shall not 
designate any key personnel without the County's prior written consent. Tyler shall not reassign 
any individual designated as Tyler Key Personnel without the County's prior written consent 
during the period beginning on the date such individual commences performing the Services 
hereunder, to other functions if doing so would require the alteration or reduction of such 
individual's contribution to, or involvement with, the Services. Tyler shall obtain the County's 
prior written consent fourteen (14) days, or such shorter time as agreed by the Parties, in advance 
of any assignment of any Tyler Key Personnel resulting in the alteration or reduction of time 
expended by such individual in performance of Tyler's duties under this Agreement, which 
consent may be withheld in the County's sole discretion. In the event any one of the Tyler Key 
Personnel is reassigned, becomes incapacitated, or ceases to be employed by Tyler and therefore 
becomes unable to perform the functions or responsibilities assigned to him or her, Tyler shall: 
(i) within five (5) County Business Days, temporarily replace such person with another person 
properly qualified to perform the functions of such replaced person; and (ii) within twenty (20) 
Business Days, permanently replace such replaced person with another person approved by the 
County and properly qualified to perform the functions of such replaced person. 

4.2 Proiect Management. Tyler and the County shall designate and cause the 
employees identified in Exhibit J (or other qualified employees designated to replace such 
employee in accordance with this Agreement) to serve as such Party's Project Manager, who 
shall manage and implement the Party's respective obligations pursuant to this Agreement and 
serve as the primary contact for the respective Party, who shall have authority to execute 
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Authorization Orders, and provide such other approvals as authorized in this Agreement. Each 
Party represents that its respective Project Manager is qualified and authorized to perform the 
tasks assigned to himiher and any written execution by such individual shall be binding on the 
respective Party. 

4.3 Oualified Personnel. Tyler agrees that each person performing Services in 
connection with this Agreement shall have the qualifications and shall fulfill the requirements set 
forth in this Agreement. For each person, to the extent permitted by, and in accordance with, 
applicable law, Tyler shall conduct routine reference checks (e.g., work experience), verification 
of education and technical training, drug testing in accordance with Tyler's employment policies, 
and background checks (e.g., felony and misdemeanor conviction check), and any other checks 
required by law. Tyler agrees that each person shall be properly trained to perform the Services 
and is oriented with respect to the policies and procedures of the County. The County is not 
required to pay any Fees relating to any person for hourly rate services prior to such time as the 
training and orientation is completed and such person commences performing the Services 
hereunder. 

4.4 Replacement of Personnel. The County, on a reasonable basis, shall have the 
right to require the removal and replacement on the project of any of the Tyler Key Personnel, 
including the Tyler Project Manager, at any time during the Project Term. The County will 
notify Tyler in writing in the event the County requires such action. Tyler shall accomplish any 
such removal within forty-eight (48) hours after receipt of notice from the County and shall 
promptly replace such person with another person, acceptable to the County, with sufficient 
knowledge and expertise to perform the Services assigned to such individual in accordance with 
this Agreement. Tyler shall not he responsible or liable for any delays in the Project Plan 
resulting from County's request to remove any Tyler Key Personnel from the Project without 
cause. 

5. Hardware Resuirements. 

The Parties acknowledge that the County has relied on Tyler's assessment of the 
Hardware requirements necessary to perform the Services in establishing budgeting priorities for, 
and where applicable, acquiring the Hardware referenced in the SOW that is critical to the 
success of the Project. Providing that information relating to the Specifications provided by the 
County is substantially correct and complete, and the County configures the Hardware as 
directed by Tyler, in the event that Tyler determines that it is necessary for the County to acquire 
additional Hardware to complete the ,Project, Tyler shall be solely responsible for those costs 
incurred by the County for the additional Hardware. The County shall receive a credit for, and 
the right of set off against, the payments due Tyler Tyler's obligation as provided herein shall 
terminate, and be of no further force and effect, on the last day of the System Warranty Period as 
defined in Section 17 of this Agreement. Notwithstanding anything to the contrary contained 
herein, Tyler shall not be responsible for any additional Hardware costs incurred that are: (a) the 
result of the County's failure to disclose correct or complete information to Tyler regarding the 
County's operating environment; (b) the County's failure to follow Tyler's recommendations for 
configuration or operation of the Hardware; or (c) additional Hardware costs that arise after the 
System Warranty period. 

Page 12 



6. Com~ensation of and Method of Payment. 

6.1 Pricing. The County agrees to pay Tyler the following sums for the Licensed 
Software, Services, and Maintenance and Support pursuant to the following terms and 
conditions. 

! 

6.1.1 Licensed Software. The County shall pay Tyler the sum of not to exceed 
One Million Two Hundred Seventy Two Thousand Eight Hundred Dollars 
($1,272,800.00) for the licenses to the Licensed Software ("License Fee") to be paid as 
specified in Section D of Exhibit B, upon submittal of an invoice as provided in Section 
6.3 of this Agreement. This amount includes any and all of Tyler's developmental, 
overhead, and operating costs, outlays, profit, and all other associated out-of-pocket costs 
for the Licensed Software. 

6.1.2 Services. The County shall pay Tyler the sum of not to exceed Four 
Million Five Hundred Twenty Seven Thousand Two Hundred Dollars ($4,527,200.00) 
for the Services that are actually performed and completed pursuant to this Agreement 
("Services Fee"). The Services Fee paid to Tyler shall constitute full compensation for 
all such work, and shall be paid as specified below. It is acknowledged and agreed by 
Tyler that this amount constitutes a limitation upon County's obligation to compensate 
Tyler for such Services required by this Agreement, but does not constitute a limitation 
upon Tyler's obligation to perform all of the Services required by this Agreement, the 
SOW and other Exhibits. 

6.1.2.1 County shall pay Tyler the undisputed amounts due as provided 
herein on a "fixed fee basis," except for the "bucket" of hours relating to the 
development of the Use Cases as described in the SOW and Interfaces described 
in Section 6.1.2.2, the not to exceed Services Fee in periodic payments for 
Deliverable(s) and Project Milestones as set forth in Section C of Exhibit B. As 
used in this Section 6.1.2.1, "fixed fee" means that Tyler will perform the 
Services required by the Agreement even if it is required to expend more than the 
time and materials it used to determine the Services Fee set forth in Exhibit B. 

6.1.2.2 The Parties acknowledge that the cost of the Interfaces identified in 
Exhibit E as the Jail Inmate Management System (JIMS) Interface, the Florida 
Department of Law Enforcement (FDLE) Interface, and the Bond Tracking 
Interface will be further evaluated during the Gap Fit Analysis and any adjustment 
to the Services Fee relating to these Interfaces may be either approved by the 
Parties by Change Order in accordance with Section 27 of this Agreement, or the 
County shall have the option to terminate the Agreement in accordance with 
Section 2.2.2(b) of this Agreement. The County agrees to dedicate full-time staff 
or a consultant to participate in the investigation of these Interfaces jointly with 
Tyler Personnel during the Gap Fit Analysis. 

6.1.2.3 The county will retain ten percent (10%) of each Services Fee 
payment amount made to Tyler in accordance with Section C of Exhibit B. Tyler 
will be paid the retainage upon the completion of the System Warranty Period. 



6.1.2.4 Tyler may submit invoices for Deliverable(s) only after the 
Deliverable(s) required to be completed for a Project Milestone payment for 
which the invoices are submitted have been completed and accepted in 
accordance with Sections 8 and 9 herein. While Tyler, at its option, may 
complete Deliverables out-of-sequence from the Deliverables necessary to invoice 
a Project Milestone payment as set out in Exhibit B, Tyler shall not be entitled to 
either invoice or receive payment for that completed out-of-sequence Deliverable 
until all necessary Deliverables for a Project Milestone payment have been 
completed, unless the parties have agreed otherwise in writing. An original 
invoice is due by Tyler to County within fifteen (15) calendar days after 
acceptance of the ~ecverable or Project Milestone, except the final invoice, 
which shall include the retainage, which must be received by the County no later 
than sixty (60) days after the System Warranty Period in accordance with Section 
6.3 of this Agreement. Each invoice will at a minimum include an invoice 
number, indicate the Deliverable included in the Project Milestone task covered 
by the invoice or the Project Milestone, and state the number of hours worked for 
Services billed on a time and materials basis, if applicable. Any Tyler Personnel 
or authorized subcontractors performing Services will maintain a log of time 
worked in a manner sufficient to preserve an accurate record for Services 
performed on a time and materials basis. 

6.1.3 Maintenance and Suuvort Services. Upon completion of the Phase 
Warranty or System Warranty period, as applicable, Tyler shall provide the County with 
Maintenance and Support Services for the Licensed Software in accordance with the 
terms and conditions of the Maintenance and Support Agreement, and the County shall 
pay the Maintenance and Support Fee as set forth in the Maintenance and Support 
Agreement. 

6.2 Tax Exempt Status. It is understood that County is a tax exempt entity and shall 
only be responsible for the payment qf applicable taxes, if any, if and when it loses tax exempt 
status. 

6.3 Payments. Tyler shall submit invoices for payments due in accordance with 
Exhibit B herein with such documentation as required in this Agreement, and all payments shall 
be made in accordance with the requirements of Section 218.70 et. seq., Florida Statutes, "The 
Local Government Prompt Payment Act." The County may dispute any payments invoiced by 
Tyler in accordance with the County's Invoice Payments Dispute Resolution Process established 
in accordance with Section 218.76, Florida Statutes. 

7. Deliverv of the Licensed Software. 

7.1 Risk of Loss. Risk of loss of the Licensed Software, and media on which such 
may be delivered, shall remain with Tyler at all times until delivery to, and if required pursuant 
to this Agreement, installation at the County's places of business. 

7.2 Sbiuments. Tyler shall ship the Deliverables to the County's place of business in 
accordance with the timetables set forth in the Project Schedule. Shipments shall be prepared 
and packed at Tyler's expense and delivered at Tyler's expense via air or other fast transportation 
to minimize delay. 

i 



8. Licensed Software Components Testin& 

8.1 User Acceptance Testing ("UAT"). Upon Tyler's written notification to the 
County that Tyler has completed the installation and testing of Licensed Software Component(s) 
in any particular Phase, and that such Licensed Software Component(s) is ready for UAT, the 
County will begin testing such Licensed Software Component(s) in a non-production 
environment using the test procedures and standards established herein and contained in the 
SOW, unless other standards as are agreed upon in writing by the County, to determine whether 
each Licensed Software Component(s) meets in all material respects, the applicable acceptance 
criteria set forth in this Agreement, or such other criteria as are agreed upon in writing by the 
County. After the County has completed the UAT for a Licensed Software Component(s) and 
has operated such Licensed Software Component(s) for an additional period of at least five (5) 
Business Days at the County's sole discretion, in accordance with the Agreement, the County 
will notify Tyler in writing that the UAT of such Licensed Software Component(s) has been 
completed. Upon the completion of the UAT, if the County determines that a Licensed Software 
Component(s) does not perform as provided for in this Agreement, including all Exhibits, the 
County will deliver to Tyler a report describing any material Defects. Tyler shall then provide a 
schedule within five (5) Business Days for the correction of the Defects for review and approval 
by the County. Upon successful remediation of the Defects, the County may re-test the Licensed 
Software Component(s) for an additional test period of a duration not to exceed the duration of 
the original UAT for that Licensed Software Component as determined in the sole discretion of 
the County. 

8.2 Operational Use. Upon successful completion of the UAT for the Licensed 
Software Component(s) associated with a particular Phase, the County will begin using the 
Software Component(s) in a production environment ("Operational Use"), and in accordance 
with the SOW, Sections 3.14,4.13, and 5.13. In no event shall the Operational Use of any Phase 
constitute Final System Acceptance as defined in Section 8.3 of this Agreement. 

8.3 Final System Acceptance Testina The County will inform Tyler in writing of 
Final System Acceptance after Go-Live of all Phases and upon successful completion and 
approval of the System Acceptance Test ("SAT") in accordance with the SOW, Section 2.3 and 
the Warranty Period in accordance with Section 17 of this Agreement. Notwithstanding 
anything to the contrary contained herein, in no event shall any Phase acceptance or subsequent 
Phase Warranty or Final System Acceptance be deemed a waiver of any right or remedy 
available to the County under this Agreement, at law, or in equity as a result of any Defect in a 
Licensed Software Component(s) or'Deliverable(s) not discovered by the County during the 
testing periods. 

8.4 Failure of Testing. If after testing the Licensed Software Component(s) or the 
System, the Licensed Software Component(s) or the System does not function in accordance 
with the Agreement, and as accepted in accordance with this Section of the Agreement, the 
County shall have the option, upon notice to Tyler to: 

(a) Conditionally accept the System or Licensed Software Component(s) at its 
then level of performance; or 

(b) Extend the testing for such period as determined by the County; or 



(c) Accept those portions of the System or Licensed Software Component(s) 
which pass the acceptance criteria and require Tyler to correct the remaining portions, in 
which event the County shall not be liable for any payments associated with the 
implementation of such remaining portions until they have been accepted; or 

(d) Pursue such remedies as may be available to the County at law or in 
equity. 

Final System Acceptance by the County will not release Tyler from complying with the 
Warranties and Maintenance and Support requirements set forth herein. 

8.5 Test Criteria. Unless otherwise specifically provided in the SOW, the testing for 
Licensed Software Component(s) of the System shall be in accordance with the SOW, Section 
2.3. 

9. Acce~tance of Deliverables. 

Except as specified in Section 8 of this Agreement relating to Licensed Software 
Components Testing and acceptance, for all other Deliverables, the County, through the County 
Administrator or designee, will have ten (10) Business Days to review the Deliverable(s) after 
receipt or completion of same by Tyler, and either accept or reject the Deliverables by written 
notice to Tyler's Project Manager. If the Deliverable(s) is rejected, the written notice from the 
County will specify any required changes, deficiencies, andlor additions necessary. Tyler shall 
then have five (5) Business Days to revise the Deliverable(s) to resubmit andlor complete the 
Deliverable(s) for review and approval by the County, through the County Administrator or 
designee, who will then have five (5) Business Days to review and approve, or reject the 
Deliverable(s), provided however, that Tyler shall not be responsible for any delays in the overall 
project schedule that result from the County's failure to timely approve or reject Deliverables as 
provided herein. Upon final acceptance of the Deliverable(s), the County, through the County 
Administrator or designee, will sign a deliverable acceptance form. 

10. Stor, Work. 

10.1 Stop-Work Order. The County may, at any time by written notice to Tyler, require 
Tyler to stop all, or any part, of the work called for by this Agreement (a "Stop-Work Order"), 
for a period up to ten (10) Business Days after the Stop-Work Order is delivered to Tyler, and for 
any further period to which the Parties may agree. The Stop-Work Order shall be specifically 
identified as such and shall indicate it is issued under this clause. 

Upon receipt of the Stop-Work Order, Tyler shall immediately comply with its terms and 
take all reasonable steps to minimize the incurrence of costs allocable to the Services covered by 
the Stop-Work Order during the period of work stoppage. During the Stop-Work Order, Tyler 
shall communicate and cooperate w i p  the County to resolve issues related to the Stop-Work 
Order. 

Within a period of ten (10) Business Days after a Stop-Work Order is delivered to Tyler, 
or within any extension of that period to which the Parties shall have agreed, the County will 
either in writing issued by the County, through its County Administrator: (i) cancel the Stop- 
Work Order; or (ii) either de-scope the Services or Deliverables in accordance with Section 2.3 



of this Agreement, or terminate the work covered by the Stop-Work Order pursuant to Section 12 
of this Agreement. 

10.2 Cancellation of Stop-Work Order. If a Stop-Work Order issued under this clause 
is canceled, Tyler shall resume work. The County will make an equitable adjustment in the 
Project Schedule, the Fee amount, or both, in accordance with this Agreement if: (i) the Stop- 
Work Order results in an increase in the time required for performance, or in Tyler's cost; and 
(ii) Tyler asserts a claim for an equitable adjustment with adequate documentation to support the 
claim within five (5)  Business Days after the cancellation of the Stop-Work Order. If the Parties 
agree the facts justify the equitable afljustment of time andlor Fees, the County will process a 
Change Order in accordance with Section 27. Any claim for an equitable adjustment not 
asserted within the time periods herein will be deemed to have been waived by the Tyler. 

10.3 Pavment to Tvler for Services Rendered. If the County does not cancel the Stop 
Work Order, the County will pay Tyler for all Licensed Software delivered and Services 
performed by Tyler up through and including the date of the Stop Work Order. 

10.4 Lost Profits. The County shall not be liable to Tyler for loss of profits because of 
a Stop-Work Order issued under this clause. 

11. Term/Services Commencement Date. 

11.1 The term of this Agreement shall commence on the Effective Date and shall 
continue and be in full force and effect for a period of thirty-six (36) months, or completion of 
the Services as provided in the Agreement, whichever occurs first, unless terminated or extended 
in accordance with the provisions of this Agreement. 

11.2 The County, at its sole option, may elect to extend the term for an additional 
twelve (12) month period pursuant tq the same terms, conditions, and pricing set forth in the 
Agreement, by giving written notice to Tyler of its election at least sixty (60) days prior to the 
expiration of the initial term. 

11.3 The Services for the Analysis Period and Project shall be commenced by Tyler on 
the Notice to Proceed Date and each Phase shall be commenced upon approval of an 
Authorization Order, except as otherwise provided herein. 

11.4 In the event of an expiration of the term of this Agreement prior to completion of 
the Services, the Parties shall comply with and be subject to the provisions of Sections 12.4, 
12.5, and 12.7 in this Agreement. 

11.5 Notwithstanding the expiration of the term, including extensions, as provided 
herein, any rights, benefits, or privileges granted to the County pursuant to this Agreement, 
including but not limited to term and perpetual licenses, warranties, indemnification, and claims 
or remedies, shall survive the expiration of the term and as further provided in Section 12.3 of 
this Agreement. 

12. Termination. 

12.1 Tyler Default Provisions and Remedies of County. ' , 



12.1.1 Events of Default. Any of the following shall constitute a "Tyler Event of 
Default" hereunder: (i) Tyler fails to maintain the staffing levels as outlined in the 
Agreement, deliver the Deliverables, or perform the Services within the time specified in 
the Agreement; (ii) Tyler breaches Section 13 (Confidential Information); (iii) Tyler fails 
to perform or observe any of the other material provisions of this Agreement; or (iv) 
Tyler fails Licensed Software Components Testing as per Section 8 or fails to gain 
acceptance of a Deliverable per Section 9, and such failure results in an extension to the 
overall Project Schedule. 

12.1.2 Cure Provisions. Upon the occurrence of a Tyler Event of Default as set 
out in Section 12.1.1 (i), (ii), or (iii), the County shall provide written notice of such 
Tyler Event of Default to Tyler ("Notice to Cure"), and Tyler shall have thirty (30) 
calendar days after the date of a Notice to Cure to correct, cure, andor remedy the Tyler 
Event of Default described in the written notice. The County shall not be required to 
provide Tyler with a Notice to Cure for a Tyler Event of Default set out in Section 12.1.1 
(iv). t 

12.1.3 Termination for Cause by the County. In the event that Tyler fails to cure 
a Tyler Event of Default as authorized herein, or upon the occurrence of a Tyler Event of 
~ e f a u l t  as specified in Section 12.1.1 (iv) herein, the County may terminate this 
Agreement in whole or in part, effective upon receipt by Tyler of written notice of 
termination pursuant to this provision. 

12.2 Countv Default Provisions and Remedies of Tyler. 

12.2.1 Events of Default. Any of the following shall constitute a "County Event 
of Default" hereunder: (i) the County fails to perform its tasks outlined in the Agreement 
SOW; (ii) the County fails to make timely undisputed payments as described in this 
Agreement; (iii) the County breaches Section 13 (Confidential Information); or (iv) the 
County fails to perform any of the other material provisions of this Agreement. 

12.2.2 Cure Provisions. Upon the occurrence of a County Event of Default as set 
out in Section 12.2.1 (i), (ii), (iii), or (iv), Tyler shall provide written notice of such 
County Event of Default to the County ("Notice to Cure"), and the County shall have 
thirty (30) calendar days after the date of a Notice to Cure to correct, cure, andor remedy 
the County Event of Default described in the written notice. 

12.2.3 Termination for Cause by Tyler. In the event the County fails to cure a 
County Event of Default as authorized herein, Tyler may terminate this Agreement in 
whole or in part effective on receipt by the County of written notice of termination 
pursuant to this provision. 

12.3 Survival. The following provisions shall survive the expiration or termination of 
the Term of this Agreement: 1; 3; 7; 11; 12; 13; 14; 16; 18; 20-24; 26; 28-31; 33; 34; and 35. 

12.4 Partv Obligations. If the Agreement is terminated as provided herein, the County 
may require Tyler to deliver to the County, as directed by the County, any: (i) completed 
Deliverables; (ii) partially completed Deliverables related to the terminated portion of this 
Agreement; and (iii) any plans, working papers, forms, Documentation formats necessary for 



understanding the Deliverables. Upon direction of the County, Tyler shall also protect and 
preserve property in its possession in which the County has an interest. The County shall pay the 
Fees for Deliverables as provided in Section 12.5 herein. The County may withhold from these 
amounts any sum it determines to be necessary to protect the County against loss because of 
outstanding liens or claims of subcontractors. 

12.5 Remedies. In the event of all or any partial termination of this Agreement as 
provided herein, Tyler shall be entitled to the unpaid compensation for Services actually 
rendered up to and including the applicable termination date of the Agreement: (i) on a time and 
materials basis at an hourly rate not to exceed the rate set forth in Exhibit B for hourly rate 
Services; (ii) the Fees due for Deliverables completed and accepted in accordance with the 
requirements of this Agreement; and (iii) a prorated amount as mutually agreed to by the Parties 
for partially completed Deliverables required to be delivered by Tyler in accordance with 
Section 12.4 herein. The County shall also return any sums held back as retainage from the 
compensation previously paid to Tyler within forty five (45) days of the Termination Date, 
unless the Parties have not agreed upon the amount of Services rendered as of the Termination 
Date or the amount of such additional payments, in which case the issue will be treated as a 
dispute under this Agreement subject to the remedies provides herein. 

12.6 R&h& Upon termination, in addition to the Remedies described herein, either 
party may pursue such remedies at law or in equity as may be available to it as limited or defined 
in this Agreement. , b .  

12.7 Disengagement. In connection with any expiration or termination of this 
Agreement, for reasons other than a County Event of Default for failure to make timely 
undisputed payments as provided in Section 12.2.1 (ii) of this Agreement, or of the provision of 
any of the Services provided hereunder, Tyler shall use reasonable efforts to accomplish a 
complete and timely transition from Tyler to the County, or to any replacement providers (the 
"RP"), of the Services being terminated (a "Disengagement"), without material impact on the 
Services or any other Services provided by third parties. Tyler shall cooperate with the County 
and the RP and otherwise take all steps reasonably required to assist the County in effecting a 
complete and timely Disengagement. Tyler shall provide the County and the RP with reasonable 
information regarding the Services or as is otherwise needed for Disengagement, subject to RP 
agreeing to maintain the confidentiality of Tyler Confidential Information pursuant to Tyler's 
standard confidentiality agreement. Tyler shall provide for the prompt and orderly conclusion of 
all work, as the County may direct, including completion or partial completion of projects, 
Documentation of work in process, and other measures to assure an orderly transition to the 
County or the County's RP. In the event of any expiration or termination of this Agreement for 
reasons other than a breach or default by Tyler, Tyler shall provide the Disengagement Services 
set forth herein on a time and materials basis, at an hourly rate not to exceed the applicable rates 
set forth in Exhibit B. Tyler shall provide any additional Disengagement Services as County 
reasonably requests for a period of up:to one (1) year, on a time and materials basis, at an hourly 
rate not to exceed the rate set forth in Exhibit B, per hour for each Tyler Personnel member that 
is reasonably required to perform such Disengagement Services as requested by County. 

13. Confidential Information. 

13.1 County Confidential Information. Tyler shall not disclose to any third party 
County Confidential Information that Tyler, through its Tyler Personnel, has access to or has 



received from the County pursuant to its performance of Services pursuant to the Agreement, 
unless approved in writing by the County's Project Manager. All such County Confidential 
Information will be held in trust and confidence from the date of disclosure by the County, and 
discussions involving such County Confidential Information shall be limited to Tyler's 
Personnel. Tyler agrees to sign the County's Non-Disclosure Agreement prior to commencing 
any work and agrees to be responsible for any breach by any Tyler Personnel. 

13.2 Tyler Confidential Information. All Tyler Confidential Information received by 
the County from Tyler will be held in trust and confidence from the date of disclosure by Tyler 
and discussions involving such Tyler Confidential Information shall be limited to the members 
of the County's staff and the County's subcontractors who require such information in the 
performance of this Agreement. The County acknowledges that disclosure of source codes 
related to or software comprising Tyler's Confidential Information to any third parties not 
involved in completion of the Project will result in irreparable harm to Tyler for which monetary 
damages would be an inadequate remedy and agrees that no such disclosure shall be made to 
anyone without first notifying and receiving written consent of Tyler, except as otherwise 
provided by law. The County further acknowledges and agrees to respect the copyrights, 
registrations, trade secrets and other proprietary rights of Tyler in the Tyler Confidential 
Information during and afler the term of the Agreement and shall at all times maintain the 
confidentiality of the Tyler Confidential Information provided to the County, subject to federal 
law and the laws of the State of Florida related to public records disclosure. Tyler shall be solely 
responsible for taking any and all action it deems necessary to protect its Tyler Confidential 
Information except as provided herein. Tyler acknowledges that the County is subject to public 
records legislation, including but not limited to Chapter 119, Florida Statutes, and the Florida 
Rules of Judicial Administration, and that any of the County's obligations under this Section 
may be superseded by its obligations under and requirements of said laws. To the extent the 
County employs information technology contractors, subcontractors, or other third parties to 
assist in the Project, the County shall obtain from such third parties an executed Tyler 
Confidentiality Agreement prior to such parties being permitted access to Tyler Confidential 
Information. Nothing in this Section shall be deemed to restrict, limit or otherwise prevent the 
full deployment and use by the County of the public access module of the System to members of 
the general public or the County's criminal justice business partners. 

14. Covenant Not To Hire. 

For a period of one (1) year following expiration of the term of this Agreement, neither 
party shall directly solicit employment (but employees of one party may reply to generally 
circulated job postings of the other party) of the other party's employees who are directly 
involved in the performance of this Agreement. 

15. Insurance. 

15.1. Prior to issuance of the Analysis Period Notice to Proceed, Tyler shall procure 
and maintain in effect during the term of this Agreement the following insurance coverages with 
an inswance company or companies authorized to do business in the State of Florida and 
approved by the County: 



(a) Workers' Compensation and Employers Liability insurance in accordance 
with the laws of the State of Florida with liability limits of One Hundred Thousand 
Dollars ($100,000.00) per accident. 

(b) Comprehensive General Liability and Broad Form Comprehensive 
General Liability or Commercial General Liability including bodily injury, personal 
injury, and property damage including death of not less than Five Hundred Thousand 
Dollars ($500,000.00), each occurrence, property damage of not less than One Hundred 
Thousand Dollars ($100,000.00) each occurrence. The County requires coverage for 
both "ongoing operations" and "products-completed operations hazard." 

(c) Comprehensive Auto Liability including bodily injury, personal injury and 
property damage in the amount of a combined single limit of Five Hundred Thousand 
Dollars ($500,000.00). Coverage shall include all automobiles utilized by Tyler in 
connection with its performance of the Services hereunder. 

(d) Errors and Omissions including coverage for professional malpractice, in 
the amount of Three Million Dollars ($3,000,000.00). The policy shall provide for 
coverage of all claims occuning during the term of the policy and three (3) years beyond 
completion and acceptance of the Project with proof of "tail coverage" to be submitted 
with the invoice for final payment. 

(e) One Million Dollars ($1,000,000.00) combined single limits, personal 
injury andlor bodily injury, including death and property damage liability insurance as an 
excess of the primary coverage required above. 

(0 All certificates of insurance and endorsements must be in a form 
acceptable to and approved by the County's Risk Management Department and the 
County shall be endorsed to the required policy or policies as an additional insured. 

(g) All subcontractors or persons hired by subcontractors shall maintain the 
same level of insurance coverage as Tyler. 

(h) Prior to commencing work on the Project and execution of the Agreement, 
Tyler shall provide County with a Certificate of Insurance naming County as an 
Additional Insured. Additional insured coverage shall apply as primary insurance with 
respect to any other insurance afforded to County. Upon request the policy declaration 
page will be provided to the County. 

(i) Tyler hereby waives subrogation rights for loss or damage against the 
County. 

15.2. Thirty (30) days prior written notice shall be given to the County in the event of 
any material change in or cancellation of the policy. Tyler shall also notify the County within 
twenty-four (24) hours after receipt of any notices of expiration, cancellation, non-renewal or 
material change in coverage received by said Tyler from its insurer. 

15.3. Tyler shall give prompt written notice to the County of all known losses, 
damages, or injuries to any person or to property of the County or third persons that may be in 
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any way related to the Services being provided hereunder or for which a claim might be made 
against the County. Tyler shall promptly report to the County all such claims that Tyler has 
noticed, whether related to matters insured or uninsured. No settlement or payment for any 
claim for loss, injury or damage or other matter as to which the County may be charged with an 
obligation to make any payment or reimbursement shall be made by Tyler without the prior 
written approval of the County. 

16.1 Indemnification. Tyler shall, in addition to any other obligation to indemnify the 
County, protect, defend, indemnify and hold harmless the County, its agents, elected officials 
and employees from and against all claims, actions, liabilities, losses, costs, including attorney's 
fees, arising out of any actual or alleged bodily injury, sickness, disease or death, or injury to or 
destruction of tangible property including the loss of use resulting therefrom, or any other 
damage or loss arising out of or resulting from or claims to have resulted in whole or in part from 
any actual or alleged act or omission of Tyler, any subcontractor, anyone directly or indirectly 
employed by any of them, of anyone for whose acts any of them may be liable in the 
performance of the work; or violation of law, statute, ordinance, governmental administration 
order, rule or regulation by Tyler in the performance of the work; or liens, claims or actions 
made by Tyler or any subcontractor or other party performing the Services; provided, however, 
that Tyler shall not be liable herein to jqdemnifji the County against liability for damages arising 
out of bodily injury to people or damage to property to the extent that such bodily injury or 
property damage is caused by or resulting from the sole actions, negligent or otherwise, of the 
County, its agents, contractors, subcontractors, or employees. 

16.2 Infringement. 

(a) Notwithstanding any other provision of this Agreement, if any claim is 
asserted, or action or proceeding brought against the County or any Authorized User that 
alleges that all or any part of the Licensed Software or Deliverables in the form supplied, 
or modified by Tyler, or the County's use thereof, infringes or misappropriates any 
United States intellectual property, intangible asset, or other proprietary right, title, or 
interest (including, without limitation, any copyright or patent or any trade secret right, 
title, or interest), or violates any other contract, license, grant, or other proprietary right of 
any third party, the County, upon its awareness, shall give Tyler prompt written notice 
thereof. Tyler shall defend, and hold the County harmless against, any such claim or 
action with counsel of Tyler's choice and at Tyler's expense and shall indemnify the 
County against any liability, damages, and costs resulting from such claim. Without 
waiving any rights pursuant to sovereign immunity, the County shall cooperate with and 
may monitor Tyler in the defense of any claim, action, or proceeding and shall, if 
appropriate, make employees available as Tyler may reasonably request with regard to 
such defense. This indemnity does not apply to the extent that such a claim is attributable 
to modifications to the Licensed Software made by the County, or any third party 
pursuant to the County's directions, or upon the unauthorized use of the Licensed 
Software by the County. 

(b) If the Licensed Software becomes the subject of a claim of infringement or 
misappropriation of a copyright, patent, or trade secret or the violation of any other 
contractual or proprietary right of any third party, Tyler shall, at its sole cost and expense, 



select and provide one of the following remedies, which selection shall be in Tyler's sole 
discretion: 

(i) promptly replace the Licensed Software with a compatible, 
functionally equivalent, non-infringing system; or 

(ii) promptly modify the Licensed Software to make it non-infringing; 
or 

(iii) promptly procure the right of the County to use the Licensed 
software as intended as provided in this Agreement. 

16.3 Third-Party Services. Tyler shall indemnify and defend, at its expense, and hold 
the County harmless from and against any and all claims, demands, judgments, awards, 
liabilities, losses, damages, and expenses, including reasonable legal costs, based on allegations, 
of non- payment, from Tyler's subcontractors arising out of or related to Services performed or 
products provided by them hereunder. 

16.4 Technology. Tyler shall indemnify, defend, and hold the County harmless from 
and against any and all claims, demands, judgments, awards, liabilities, losses, damages, and 
expenses, including reasonable legal costs, arising out of Tyler's failure to observe and follow 
any written requirements or specifications issued by manufacturers, vendors, or lessors of 
equipment, software, and other products furnished by County for use by Tyler under this 
Agreement; provided however that: (i) County shall be responsible for obtaining any consents 
required or necessary for Tyler to use such equipment, software or other products provided by 
County; and (ii) unless such requirements or specifications are already in Tyler's possession, 
County shall provide Tyler with written copies thereof. 

17. Warranties. 

i 

17.1 Third-Party Agreements Warranty. Tyler represents and warrants that Tyler's 
Agreement to perform the Services pursuant to this Agreement does not violate any Agreement 
or obligation between Tyler and a third party. 

17.2 Third-Party Intellectual Property Rights Warranty. Tyler represents and warrants 
that the Licensed Software delivered to the County does not infringe any copyright, patent, trade 
secret, or other proprietary right held by any third party. 

17.3 Professional Services Warranty. The Services provided by Tyler shall be 
performed in a professional manner and shall be of a high grade, nature, and quality consistent 
with industry best practices and standards. 

17.4 Performance Warranty. Tyler represents and warrants that the Services and all 
Deliverables furnished hereunder by Tyler will: (i) meet the requirements and acceptance or 
completion criteria as set forth in the Agreement, including the Exhibits, and any Change 
Order(s); (ii) comply in all material respects with the Documentation and Specifications; (iii) be 
free from all material Defects; and (iv) with respect to any modifications, customizations or 
changes made to the System by Tyler as part of the Services, perform in accordance with the 
technical, functional or other requirements set forth in, or as otherwise delivered in accordance 
with the Agreement, Exhibits, Deliverables, and any Change Order(s). The Parties acknowledge 
that, under the provisions of this Warranty (Section 17), in the event that the implementation of 



one Licensed Software Component causes Defects in another Software Component(s), Tyler 
shall be obligated to remedy the Defects in one or all Licensed Software Component(s), as the 
case may be. Tyler represents and warrants that all Licensed Software, programs, customizations 
and all components thereof: (i) shall function properly and in accordance with the Agreement, 
and Gap Fit Analysis as defined in the SOW and the requirements set forth in Attachment 2 of 
the SOW, separately and as a fully integrated system; and (ii) when operated together shall not 
cause any material delays, Defects, or problems with the System. Tyler further warrants that the 
Licensed Software functionality that is identified in the SOW shall be delivered to the County by 
Tyler as base-line software, without modifications to the source code, bolt-on programs, or 
extensive work-arounds, unless previously authorized, in writing, by the County. In addition, 
Tyler warrants that the modifications to the Licensed Software performed by Tyler hereunder 
will not detract from or otherwise interfere with the full functionality of the System as described 
in the SOW hereto, except as may be otherwise contemplated in such SOW. 

17.5 Phase Warranty. Tyler warrants Phases 1 and 2 from each Phase Go-Live for a 
period of forty five (45) calendar days in accordance with the requirements of Section 17.4 of the 
Agreement. 

17.6 System Warranty. Tyler warrants the System for a period of ninety (90) calendar 
days from Phase 3 Go-Live in accordance with Section 17.4 of the Agreement. 

18. Limitation on Liability. 

18.1 Notwithstanding anything in this Agreement to the contrary, Tyler shall have no 
liability pursuant to this Agreement or the Software Maintenance Agreement for any damages or 
defects to the System caused, directly or indirectly, by County modifications to the System, that 
are implemented without the prior written consent of Tyler, provided that such modifications 
extend beyond the design specifications, configuration parameters, or intended use of the system. 

18.2 The liability of Tyler to the County for damages arising out of or in connection 
with this Agreement, whether based on a theory of contract or tort, including negligence and 
strict liability shall be limited to a sum up to twice the Fees as set out in Section 6 of this 
Agreement. The foregoing limitation does not apply to Tyler's indemnification obligations 
described in Section 16 herein. 

18.3 In no event shall either party be liable to the other (nor to any person claiming any 
right, title, or interest derived from or as successor to the Agreement) for incidental, 
consequential, or special damages of any kind, including without limitation, lost profits, or loss 
of business arising out of this Agreement irrespective of whether the parties have advance notice 
of the possibility of such damage; provided however, the foregoing limitation does not apply to 
the indemnification obligations described in Section 16 of this Agreement. 

19. Assignment and Subcontractors. 

19.1 Assiment .  Tyler shall not assign, sublet or transfer or otherwise dispose of its 
interest in this Agreement without the prior written consent of the County. 

19.2 Subcontractors. Tyler shall not subcontract the Services to be provided by it 
under this Agreement, and no subcontracting of the Services to be provided under this 
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Agreement or any right or interest therein by Tyler shall be effective, without the prior written 
consent by the County of such subcontract, which consent will not be unreasonably withheld. In 
the event of any subcontract, including with Software Vendor, Tyler shall remain primarily liable 
for all of its obligations under this Agreement. Any subcontractors shall be fully subject to the 
provisions of Section 3 of this Agreement. 

20. Force Maieure. 

Notwithstanding anything herein to the contrary, the Parties hereto shall not be deemed in default 
with respect to the performance of any, or in compliance with, the terms, covenants, agreements, 
conditions, or provisos of the Agreement, if the failure to perform or comply shall be due to any 
strike, lockout, civil commotion, invasion, rebellion, hostilities, sabotage, acts of God or causes 
otherwise beyond the control of the Parties. 

21. Waiver. 

No waiver by either party of any breach or violation of any covenant, term, condition, or 
provision of this Agreement or of the provisions of any ordinance or law, shall be construed to 
waive any other term, covenant, condition, provisions, ordinance or law, or of any subsequent 
breach or violation of the same. 

22. Severabilitv. 

The terms and conditions of this Agreement shall be deemed to be severable. Consequently, if 
any clause, term, or condition hereof shall be held to be illegal or void, such determination shall 
not affect the validity or legality of the remaining terms and conditions, and notwithstanding any 
such determination, this Agreement shall continue in full force and effect unless the particular 
clause, term, or condition held to be illegal or void renders the balance of the Agreement 
impossible to perform. 

23. govern in^ Law and Venue. 

This Agreement is made pursuant to, and shall be, resolved in, governed by and construed in 
accordance with the laws of the State of Florida. Jurisdiction and venue shall be exclusively 
found in a court of competent jurisdiction located in Pinellas County, Florida. 

24. Exhibits, Amendments and Attachments. 

The following documents are incorporated by reference into this Agreement: 

Exhibit A - Justice CCMS Statement of Work 
Exhibit B - Deliverabl6 and Payment Schedule 
Exhibit C -Justice CCMS Project Schedule 
Exhibit D - Functional Requirements 
Exhibit E - Justice CCMS Required Interfaces and Extracts 
Exhibit F -Maintenance and Support Agreement 
Exhibit G - Defect Escalation Procedures 
Exhibit H - Hardware and Operating Requirements 



Exhibit I -Escrow Agreement 
Exhibit J - Key Personnel 
Exhibit K - Pinellas County's Non-Disclosure Agreement 

25. Comaliance with Laws. 

Tyler shall comply with all applicable,federal, state, county and local laws, ordinances, rules and 
regulations in the performance of.  its obligations under this Agreement, including the 
procurement of permits and certificates where required, and including, but not limited to, laws 
related to Workers' Compensation, occupational safety and health and the environment. 

26. Countv's Funding: 

The Agreement is not a general obligation of the County. It is understood that neither this 
Agreement nor any representation by any County employee or officer creates any obligation to 
appropriate or make monies available for the purpose of the Agreement beyond the fiscal year in 
which this Agreement is executed. No liability shall be incurred by the County, or any 
department, beyond the monies budgeted and available for this purpose. If hnds are not 
appropriated by the County for any or all of this Agreement for a new fiscal period, the County 
shall not be obligated to pay any sums provided pursuant to this Agreement beyond the portion 
for which funds are appropriated. The County agrees to promptly notify Tyler in writing of such 
failure of appropriation, and upon such notice, this Agreement shall terminate on the last day of 
the current fiscal period without penalty to the County. In the event the County terminates this 
Agreement pursuant to this provision, all revocable licenses granted herein shall terminate, and 
the Parties shall comply with and shall be subject to the provisions of Sections 12.4, 12.5 and 
12.7 in this Agreement. 

27. Change Orders. 

If the County requires the performance of Services (other than Additional Services) that are not 
then being performed, or if either party requests a change to the existing Services, the Project 
Manager of the party requesting or proposing the change in the Services shall deliver to the other 
party's Project Manager a Change Order specifying the proposed work with sufficient detail to 
enable the party to evaluate it. Tyler shall provide the County with an evaluation of the Change 
Order containing the following: (i) a detailed description of the Tyler Personnel required to 
perform the requested Services; (ii) specifications (if applicable); (iii) implementation plans, with 
implementation to commence not later than thirty (30) days after approval thereof, unless 
otherwise mutually agreed by the Project Managers; (iv) the timeframe for performance; (v) 
acceptance criteria; and (vi) the estimated price for such performance based on the applicable 
charges set forth in this Agreement. If the Change Order request is initiated by the County, this 
evaluation shall be provided within five (5) Business Days of receipt of the proposed Change 
Order from the County, unless otherwise mutually agreed by the Project Managers. All Change 
Orders shall be governed by the terms and conditions of this Agreement, including either the 
hourly rates for consulting Services, or fixed fees, as directed by the County, and warranties, 
unless mutually agreed otherwise. Within a reasonable timeframe specified by Tyler, which 
timeframe shall not be less than ten (10) Business Days ffom the Project Manager's receipt of the 
Change Order with the evaluation required herein (the "Response Period"), the County shall 
notify Tyler in writing if the County elects to proceed with the Change Order (the "Proceed 



Order"). If, within the Response Period, the County gives notice to Tyler not to proceed, or fails 
to give any notice to Tyler, then the Change Order shall be deemed withdrawn and Tyler shall 
take no further action with respect to it. Tyler shall promptly commence performing the Services 
described in the Change Order upon the County's approval of the applicable Change Order and 
such Change Order being executed by an authorized representative of the Parties, which shall be 
the County Administrator or designee for any Change Orders decreasing Fees or increasing Fees 
not more than the sums authorized in Section 2-62(a)(1), Pinellas County Code, amending the 
SOW, Project Plan or Documentation without any change to the Fees or Project Schedule as 
revised in Exhibit A, Task 2, or increases the expected completion of a Project Milestone, as 
identified in Exhibit B by not more than sixty (60) days, and which shall be the Board of County 
Commissioners for all other Change Orders. A Change Order shall not become binding upon the 
County, and the County shall not he obligated to pay Tyler for any Services performed pursuant 
to a Proceed Order, unless and until the Change Order related to such Proceed Order is approved 
by the County as provided herein. 

28. Notices. 

All notices, authorizations, and requests in connection with this Agreement shall be deemed 
given on the day they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, 
return receipt requested; or (2) sent by air express courier (e.g., Federal Express, Airborne, etc.), 
charges prepaid, return receipt requested; or (iii) sent via email and addressed as set forth below, 
which designated person(s) may be amended by either party by giving written notice to the other 
party: 

For County: For Tvler: 

Pinellas County Purchasing Department Tyler Technologies, Inc. 
Ann: Purchasing Director Attn: Chief Operating Officer 
400 South Fort Harrison Avenue 6500 International Pkwy, Suite 2000 
Cleanvater, FL 33756 Plano, Texas 75093 
jlauro@,pinellascountv.org bret.dixon@,tylertech.com 

29. Agreement Order of Preference. 

If there is a conflict between the terms of this Agreement and the Exhibits, then the conflict shall 
be resolved in the following order of preference: 

(a) The Agreement; 
(b) Exhibit A SOW, and 
(c) Remaining Exhibits to this Agreement 

30. Drafting, 

The County and Tyler negotiated this Agreement (including the exhibits annexed hereto) at arm's 
length. The County and Tyler jointly prepared this Agreement, and its provisions shall be 
construed on parity between all parties. As such, no rule of construction shall apply which 
construes the language of this Agreement more favorably for, or more strictly against, any party 
by reason of the preparation of this Agreement. All captions and headings appearing are for 
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convenience only and shall not be considered in construing or giving effect to the provisions 
hereof. 

31. Source Code Escrow. 

31.1 Escrow Assignments. Tyler has entered into an Escrow Agreement with Escrow 
Agent, pursuant to which Tyler has deposited the Licensed Software source code. Tyler shall 
within thirty (30) days following payment of the License Fee as defined in Section 6.1.1 
provided herein, add the County as a beneficiary under its Escrow Agreement. As provided 
herein, Tyler shall deposit with the Escrow Agent the following: one copy each of: (a) the 
commented source code to all Licensed Software furnished in accordance with the Agreement; 
and (b) technical documentation, and such other materials pertaining to the Licensed Software as 
the County would reasonably require in order to configure, install, modify and support the 
Licensed Software in the event that the County will become entitled to do so under the source 
code escrow agreement attached hereto as Exhibit I ("Escrow Agreement"). 

31.2 Updates and Verification. Tyler shall update the escrow deposit upon any major 
release of any new version of the Licensed Software, but at least on an annual basis. Tyler shall 
provide the County with thirty (30) calendar days notice prior to updating the escrow deposit. 
The County shall have the right, at the County's expense, to be present to verify the creation and 
viability of the escrowed materials. 

31.3 Fees. The fees of the escrow agreement shall be paid by Tyler provided that the 
County maintains a current and fully paid Maintenance and Support Agreement with Tyler, 
otherwise the fees for maintaining the escrow agreement shall become the sole responsibility of 
the County. 

3 1.4 License for Use of Escrowed Material. The materials deposited in escrow may be 
released to the County according to the terms of the Escrow Agreement. Upon such release, the 
County is hereby granted the right and license to make use of such material, utilizing the services 
of such employees and outside consultants as it may require, to do all things reasonably 
necessary to perform, for its own benefit, such maintenance, support, modification and 
Enhancement of the Licensed Software as Tyler was obligated but failed to provide under this 
Agreement, the Maintenance and Support Agreement, or any other agreement between Tyler and 
the County, which shall include but not be limited to failure to meet the scope and timing of all 
legislative, Florida Supreme Court, and federal mandates. 

32. Time is of the Essence. 

Time is of the essence with respect to all provisions of this Agreement that specify a time for 
performance, including the Services as described in Exhibits attached hereto; provided, however, 
that the foregoing shall not be construed to limit a party's grace period allowed in the 
Agreement. 

33. Non-Binding Mediation. 

Prior to terminating the Agreement as a result of a Tyler or County Event of Default as 
defined in Section 12 of this Agreement, the parties agree to submit the dispute to non-binding 
mediation to attempt in good faith to resolve the Event of Default giving rise to the termination 



of the Agreement. The non-binding mediation will take place in Pinellas County, Florida, or 
pursuant to agreement of the parties, may take place by telephone, video conference or other 
online technology, utilizing a mediator selected by mutual agreement of the parties. The parties 
recognize that mediation is a non-binding process to assist them to resolve their disputes by 
making their own free and informed choices, and that the mediator will have no authority to 
impose a resolution or settlement on any party but only to discuss and suggest options for 
resolution. If the parties do not reach a mutually agreeable resolution within thirty (30) days 
after initiation of mediation, they may pursue such remedies as are available pursuant to this 
Agreement and applicable Florida law. 

34. Customer Pricing Commitments. 

(a) County shall pay Tyler the annual Maintenance and Support Fee as set forth on 
and in accordance with the timetables of Exhibit F (the "Maintenance and Support Agreement"). 
Maintenance and Support Fee shall commence as provided in this Agreement, and for a period of 
two County fiscal years after the County fiscal year in which the System Warranty is completed, 
there shall be no increase in the Annual Maintenance and Support Fee. Thereafter, any increase 
in the Annual Maintenance and Support Fee shall be limited to the lesser of six percent (6%), or 
the annual cost of living increases according to the Consumer Price Index for All Urban 
Consumers, All Items, U.S. City Average, as published by the United States Department of 
Labor, Bureau of Labor Statistics. 

(b) From time to time, Tyler may offer certain new products and services including, 
without limitation, optional features, modules, or other functionality enhancements (collectively, 
"Optional Products") to its clients. Pfovided that the County maintains an active Maintenance 
and Support Agreement, County shall be entitled to acquire such Optional Products at a price and 
under terms and conditions substantially similar to those that Tyler has provided to its other new 
or existing clients similar in size (based upon population) to County. 

35. Migration Provision. If Tyler is acquired by, merges with, enters into a joint venture 
with, or is otherwise controlled by another individual or entity (collectively referred to as a 
"Successor Event"), and subsequent to the Successor Event, the Licensed Software is not 
maintained and supported (for a period of five (5) years from the date of the Successor Event) to 
at least the same level that Tyler supported the Licensed Software prior to the Successor Event, 
County, at its sole option, may elect to return the Licensed Software and transfer, without cost or 
penalty, to another product similar in price, functionality and features within Tyler's assignee's 
or successor's product offering ("Replacement Product"). Without limiting the generality of the 
foregoing, such assignee's or successor's failure to support the Licensed Software may be 
because, for example, Tyler's assignee or successor chooses to support other product with 
similar functions, or Tyler's assignee or successor chooses to sunset the products. In addition, 
the following terms and conditions shall apply if the County elects to transfer to a Replacement 
Product: 

(a) County shall not pay any additional license fees for the Replacement Product; 

(b) Any prepaid maintenance and support shall transfer in full force and effect for the 
balance of the Replacement Product's maintenance and support term (or equivalent service) at no 
additional cost. If the prepaid moneys are greater than the Replacement Product's maintenance 



and support fee for the same term, the credit balance will be applied to future maintenance and 
support fees; 

(c) Any and all updates, releases, third party integration products, or other software 
offered separately, and needed to match the original Licensed Software level of functionality, 
shall be supplied by Tyler's assignee or successor without additional cost or penalty, and shall 
not affect the calculation of any maintenance and support fees; 

(d) Tyler shall provide all integration, implementation, migration, andor training 
services at no cost to County (including, but not limited to, the costs associated with 
migratinglconverting any data from Licensed Software to the Replacement Product); 

(e) All surviving terms and conditions of this Agreement shall remain in full force and 
effect with no additional fees or costs imposed on County (including, but not limited to, license 
fees, implementation costs, third party licensing fees, third party integration costs, andor 
consulting costs); and 

(f) The definition of Licensed Software under this Agreement shall then mean the 
Replacement Product. 

36. Entire AereernentlWo Modification. 

This Agreement constitutes the entire Agreement between the Parties and supersedes all prior 
negotiations, representations or agreements either oral or written. It may not be modified except 
by a writing signed by the Parties. 

(Signature Page Follows) 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day 
and year first written. 

a 

PINELLAS COUNTY, FLORIDA TYLER TECHNOLOGIES, INC., 
by and through its Board of County Commissioners a Delaware Corporation 

By: By: 
Chairman ~ a m r  B43- GA~/* 

Title: /%ZX/bfd~ 7%- ~uci~fr/~-o- 

ATTEST: 
CLERK 

ATTEST: 

By: 
Deputy Clerk 

APPROVED AS TO FORM 
OFFICE OF THE COUNTY ATTORNEY 

n 

By: 

H:\USERS\ATYK806\WDOCSWRLUO1O\AGREEMEWSUuti CCMS\Tyler Bare Documents 101O\TyleriuaiceCCMSTylerDRLReeFMAL lO22lO.doc 
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1. Scope 

This Statement o f  Work ("SOW") states the nature, amount, duration, and timing o f  professional 

services to be provided by the vendor, Tyler Technologies, Inc. (hereinafter "Tyler"). I t  also specifies the 

Tyler "Odyssey" Licensed Software Components (and enhancements or integrations thereto) to  be 

provided by Tyler to  Pinellas County (hereinafter "County"). I t  further specifies the roles, responsibilities, 

approaches, and interactions between Tyler and the County and specifies the tasks and deliverables to  

be provided by Tyler and articulates the method or level of review and approval of Tyler deliverables by 

the County. The responsibility level descriptions used in this SOW shall have the following meaning: 

Lead: Ownership o f  the task and performing the work. 

a Assist: Assist the task leader by actively creating part o f  the Deliverable or  performing activities. 

Participate: Be available to  review and engage in task activities. 

This SOW covers all phases o f  analysis, design, development, training, data conversion, testing and 

production deployment o f  all Licensed Software through all phases and implementation o f  all court 

types, thereby completing the migration from the County's current legacy WIS to  the Licensed Software. 

Upon complete implementation and Final Acceptance o f  all Deliverables by the County, the SOW shall 

be deemed fully executed and completed, and a transition to  the ongoing software Maintenance and 

Support o f  the Licensed Software will occur, as specified in the Master Agreement. 
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2. Project Tasks 

Task I :  Pre-lmplemenfafion Planning 
1.1.Tyler shall develop a Project Charterthat will include, but is not limited to: 

A statement of the Justice CCMS Scope 
Identifying the roles and responsibilities of Tyler Personnel required for project 
implementation 
A description of the project objectives and success factors 
Project authority 
Issue Management and resolution processes 
Review and Verification processes 
Change and Authorization processes 
Documentation of major project milestones 
Risk Analysis and Mitigation 
Success Indicators 

Deliverables: Tyler shall develop the Project Charter and obtain County approval in accordance 
with Section 9 of the Agreement, 

1.2.Tyler shall conduct a planning session to review the Statement of Work and necessary start-up 

activities included but not limited to: project organization, project tracking and reporting tools, 

implementation life cycle, and product development lifecycle. Additionally, Tyler shall update 

the schedule for the pre-Gap Fit Analysis BasicTraining Class, Gap Fit Analysis, Site Installation, 

Data Conversion workshops, Configuration workshops, and Public Defender Module 

Development (and related roles and responsibilities). Tyler shall lead the County in an 

evaluation of the current County hardware/software infrastructure in preparation for site 

implementation activities. 

Deliverables: Tyler shall update the schedule for the Basic Training Class, the Gap Fit Analysis, 
Site Installation, Data Conversion workshops, Configuration workshops and Public Defender 
Module Development (with related roles and responsibilities) and lead the County in a 
hardware/sofcware infrastructure evaluation far site installation preparation and obtain County 
approval in accordance with Section 9 of the Agreement. 

1.3. As part of the pre-implementation planning, Tyler shall conduct on-site pre-implementation 

planning meetings for business units affected by the System. The primary purpose of these 

pre-implementation planning meetings is to identify prerequisites for installation, and to 

identify the business units that will be involved/impacted by the installation of the new licensed 

application software for each of the 3 court types/phases (such as, but not limited to: Probate, 

Mental Health, Civil/Family, Criminal, Traffic, Juvenile, Supervision), and the State Attorney and 

Public Defender Modules. Participation in the Tyler led planning meetings will include 

representatives from the Court, Clerk of Court, State Attorney, Public Defender, the Sheriff, and 

4 
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Business Technology Services. Tyler shall also share information and examples of the scenarios 

that Pinellas shalt develop in preparation Gap Fit Analysis. 

1.4. During pre-implementation planning activities described in 1.3, Tyler shall review business 

processes, evaluate the infrastructure and integrations, outline major processes, case types, 

and State Attorney and Public Defender work product as identified in 1.3, at a conceptual level. 

In addition, Tyler shall provide a review for each of the "intersections" between court 

type/phases, business unit, and business process to ensure that all data workflows are 

accounted for using the new software (e.g., what flows will remain outside the new software 

vs. what flows will be handled by shared access or internal data flows within the new software, 

including determination of segregation of data as required by separation of 

duties/responsibilities), at a high level. 

Deliverables: Tyler shoN document the results of the on-site pre-implementation meetings in 1.3 

and additional information/results obtained in 1.4 and review with designated County project 

representatives and obtain County approval in accordance with Section 9 of the Agreement 

1.5. Prior to the on-site Gap Fit Analysis task (Task 2 of the SOW), Tyler shall conduct on-site 

Licensed Software BasicTraining Classes, providing hands-on training for all participants that will 

be actively involved in the Gap Fit Analysis task. Tyler shall provide a training manual to 

participants. 

Deliverables: Tyler shaN complete the Licensed Soflware Basic Training Class for the Gap Fit 
Analysis team members. 

. . .  
1 acco;dance with Section 9 of the Agreement. i I 
i I 

! 
j 
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1.2 Tyler shall update the schedule for the Basic Training Class, 
the Gap Fit Analysis, Site Installation, Data Conversion workshops, 
Configuration workshops and Public Defender Module 
Development (with related roles and responsibilities) and lead the 
County in a hardware/software infrastructure evaluation for site 
installation preparation and for County approval in accordance 
with Section 9 of the Agreement. 

; Lead 1 Assist 

i 
I 
I 
I 
I 1 
i 
I 
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Project Activity: Task 1 Tyler County 
Technologies 

-~ . . . . ... . .  .. .- . . . . . . -. . . . . . . . . . . . . . -. 

/ 1.3 & 1.4Tyler shall document the results of the on-site pre- 1 Lead I Participate 
I 

implementation meetings in 1.3 and additional I I 
8 

information/results obtained in 1.4 and review with designated I j 
i County project representatives for County approval in accordance 1 I 

I i 
i with Section 9 of the Agreement. 
i 

I 
! 

i 
-- I 

i 1.5 Tyler shall complete the Licensed Software Basic Training Class Lead I I Participate 1 for the Gap Fit Analysis team members. 
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Task 2: Gap Fit Analysis 
2.1 During the on-site Gap Fi t  Analysis, Tyler Personnel shall test the County specific work product 

scenarios within the Licensed Software. Based on results, and with the assistance of the County, 

Tyler shall determine the "fit" between current County practices and the functionality within the 

Licensed Software and document any identified gaps. The on-site Gap Fit Analysis shall cover all 

three court types/phases, business units, Courts, State Attorney and Public Defender business 

processes identified in tasks 1.3 and 1.4. The Gap Fi t  Analysis report shall indicate what 
required functionality is met by the baseline product (including an indication of which 

configuration files, templates, etc. need populating), what functionality must be developed 

through baseline software modification, what data must be converted, and what integration 

components are required to accomplish each business process. 

2.1.1 The fit analysis begins with Pinellas preparing scenarios that outline, at a high level, the 
major processes or case types. Tyler works with Pinellas team members on this task, and 

then arranges the scenarios into a schedule for the on-site fit analysis. Tyler shall 

provide sample scenarios to help facilitate this process. The County shall also provide a 

list, description and sample of necessary reports. 

2.1.2 During the on-site Gap Fit Analysis, a Tyler analyst shall attempt to perform the current 

County scenarios within the Licensed Software. Through this process, Pinellas and Tyler 

shall jointly determine the "fit" between current practices and the functionality within 

the Licensed Software. With the output from the Gap Fit Analysis, project teams will 

validate the solution, the project approach and the phased delivery of the project 

schedule. At the completion of the Gap Fi t  Analysis, Tyler shall prepare and review the 

findings with the County and present the optionsfor any gaps identified. 

2.1.3 Tyler shall identify proposed solutions to gaps identified as a result of completed 

activities in 1.3, 1.4, 2.1.1 and 2.1.2. Tyler's proposed solutions shall include but not be 

limited to time estimates for enhancing the baseline Licensed Software product as well 

as no cost solutions using existing software functionality. This shall also include an 

analysis and reduction of reports in accordance with Section 6 of this SOW. 

2.1.4 Overall Testing Requirements are needed for each project phase, articulated for each 

significant new module, as identified in the Functional Requirements Document Exhibit 

D of the Agreement, or added Licensed Software functionality. These test requirements 

shall be produced during the Gap Fit Analysis. The test requirements shall be updated in 

each Phase where they will be utilized, typically just before the actual Licensed Software 

development work begins for that Phase. Tyler shall document testing considerations 

for the development projects and integrations identified in the Gap Fit analysis. 

Justice CCMS Statement of Work Exhibit A 
Version 4.5 



Deliverables: Tyler sholl develop and present to the County a Gap Fit Analysis Report that will 

include results from 1.3,1.4, and recommendations as o result of 2.1 and 2.1.1, 2.1.2, 2.1.3, and 

2.1.4 activities and obtain County approval in accordance with Section 9 of the Agreement. 

2.2 During the Gap Fit Analysis, Tyler shall also analyze needed integrations. Tyler shall produce an 

lntegration Strategy Document that outlines the approach to designing and building the 

translation layer broker for needed interfaces and data extracts, as follows: 

What proposed interfaces or extracts will be developed, versus which ones can be 
eliminated by existing (or new) Licensed Software functionality. - When each needed interface or extract will be developed and deployed, noting the 
Phase and anticipated delivery date. 

e How each interface or extract will be developed, by whom, and utilizing what 
software or API. 

* Description of the characteristics of the needed interfaces (report, batch, real-time, 
volume, etc.). 

r Technology basis for each needed interface (deployment environment- 
infrastructure, hardware, software, etc.; web services, FTP, enterprise service bus, 
ODBC, etc.). 

* A narrative and graphical description of each integration flow to be implemented. 
* Methods to be utilized for testing by Tyler, and also by the County, citing acceptance 

criteria, and presenting a proposed lnterface/Extract sign-off procedure. 
The Interface Strategy Document must also specify the business requirements 
implemented in each interface (e.g., such as a functional description of the FClC 
warrants interface and a list of which business requirements are met in each needed 
code domain). 

Additionally, a phased implementation of the Licensed Software may require temporary 

interfaces between the Licensed Software and the existing Pinellas CJlS application (while the 

legacy system is still in production). Certain case and party data may need to be present in both 

systems, and in some instances data present in one system must also be visible in the other 

system. In other instances data must be synchronized (to be the same) in both systems. Utilizing 

the information gained from the Task 2: Gap Fit Analysis, Tyler shall include, in the lnterface 

Strategy Document a phased transition plan for multi-systems (court types and related 

functions) production use. As part of the lnterface Strategy Document, the plan shall include 

but not be limited to identification and procedures for creating and maintaining and terminating 

temporary interfaces, cross-system data accessibility and data exchanges. 

Further, any needed enhancements to the Licensed Software lntegration Toolkit shall be noted 

in the lntegration Strategy Document, identifying reusable enhancements to the Licensed 

Software lntegration Toolkit. As part of the Gap Fit Analysis, Tyler shall lead onsite workshops to 

determine the direction regarding currently undecided interfaces. A listing of interfaces can be 

found in Exhibit E of this document. Interface-specific workshops are needed to ascertain 
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whether Tyler can make the necessary enhancements to i ts  existing Licensed Software 
functionality so that the need for several interfaces (to be designated) can be eliminated. 

However, in the event that Tyler cannot make the necessary enhancements to its Licensed 

Software as required by the County, or cannot do so without impact to the implementation 

schedule, then interfaces between the Tyler Licensed Software and existing County interface- 

related software shall be developed. Required interfaces needing development will be 

determined based upon the results of all tasks performed in Task 2: Gap Fit Analysis. A narrative 

describing the decisions arising from these interface-specific workshops must be included in the 

lntegration Strategy Document. 

Deliverables: Based upon the information obtained through activities in 1.4 and utilizing the 
results from tasks identified in 2.2, Tyler shall provide an lntegration Strategy Document and 
obtain County approval in accordance with Section 9 of the Agreement. 

2.2.1 Tyler shall provide information related to benefits, risks, and mitigation strategies for 

the order of court types and related module implementation for the County's 

consideration. Based on those results and the status of state mandates that will impact 

the Justice CCMS Project, the County will provide the order of software implementation 

through the change order process defined in Section 27 of the Agreement. 

Deliverables: Tyler shall provide documentation as described in 2.2.1 ond the recommended 
order of implementation for court types and related modules for the County's consideration and 
approval in accordance to Section 9 of the Agreement. 

2.2.2 Tyler shall develop a list of the specific conversions, integrations, customizations, if any, 

and reports as referenced in Section 6 and 7 of this SOW, that must be completed prior 
to installation of the Licensed Software in each phase. Tyler shall provide a list to 

include but not be limited to, the outcomes of tasks 2.1,2.2, and 2.2.1. Desired 
customizations will be considered for implementation as provided in a Change Order in 

accordance with Section 27 of the Agreement. 

Deliverables: Tyler shall develop a list of specgic conversions, integrations, customimtions, 
and reports for County prioritization and approval in accordance with Section 9 of the 
Agreement. 

2.2.3 Based upon the results of task 1.3, 1.4, 2.1, 2.1.1 and 2.2.2, Tyler shall produce a high 

level design document for the Public Defender module. This document will include the 

scope and any related cost impact of the Public Defender development if extended 
beyond what was defined in Exhibit D of this Agreement. Tyler shall begin development 

of Public Defender Conceptual Process Design(s) (CPD) in a separate track from Task 1 

and 2, but during the same timeframe as Task 1 and 2. Delivery of Public Defender 

CPD(s) is part of the implementation phase for phases 1,2, and 3. 
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Deliverables: Tyler shall develop the high level design document for the Public Defender Module 
and obtain County approval in accordance with Section 9 of the Agreement. 

2.2.4 Tyler shall conduct an infrastructure workshop with the County to evaluate the current 

status o f  the County infrastructure environment. This effort will begin with the 

hardware infrastructure recommendation as identified in Exhibit H of  this agreement. 

Tyler shall prepare a hardware/software/ infrastructure deployment document 

indicating required components and dates these components will be deployed and 

operational. The document shall also include an indication o f  the types o f  IT personnel 

resources and their time requirements needed for deployment activities, initial 

test/acceptance, Go-Live, and ongoing support. 

Deliverobles: Tyler shall develop o hordware/software/ infrostructure deployment plan 
document as described in 2.2.4 and obtain approval by the County in accordance with Section 9 
of the Agreement. Tyler shall conduct an on-site workshop for the County. 

2.2.5 Utilizing the project schedule provided in Exhibit C as  a framework, and based upon the 

results o f  all tasks  performed in Task 2: Gap Fit Analysis, Tyler shall work with Pinellas 

County to finalize the Baseline Project Schedule. 

Deliverables: Tyler sholl provide Baseline Project Schedule and obtain approval by the County in 
accordance with Section 9 of the Agreement. 

2.2.6 Tyler shall confirm the Licensed Software with any modifications and added interfaces 

will provide the required functionality that was identified during the G a p  Fit Analysis 

task. Additionally, Tyler shall present the project approach, the phased delivery plan o f  
the project, and review findings with the County management team to  determine the 

resolution to any gaps identified. 

Deliverobles: Tyler shall confirm the Licensed Software fulfills the function01 requirements (as 
may be amended by the Gap Fit Anolysis results) and shall present the project approach, 
including resolution to any gaps identified and present to  the Justice CCMS Management Team 
and obtain County approval in accordance with Section 9 of the Agreement. 
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2.3 User Acceptance and Testing Life Cycle 

Tyler's software development and testing work shall include several key elements executed in 

sequence. These elements include a thorough User Acceptance Test (UAT) sub-process during 

each project Phase 1-3 (see figure 2.3a), and a full System Acceptance Test (SAT) a t  the end of 

the project prior to the Phase 3 software Go-Live. Typically, some key elements in the County 

change process will overlap new Tyler development that occurs in subsequent project phases. 

Sub-Process UserAcce~f~nc? Tesring PerPhose . :ie;c? . 2.39 

Gap Fit "~esi~ri*~eveioplnent*~ata Conversion *Test* *Train ing*~o ~ i u r * ~ o s t  Produdion 

232Thsrough Use Carer 1. Tyler-er-biemd 

2.3.3 ~ e ~ t s c r i p t r  Documem testing: Unit 
Load)stre%S, 

IntilgmtioniReec / rrion. wonm*,<:.s f 

Deliverables: Tyler shall deliver, install, and test the licensed software at the County's site as 
identified in the Project Schedule. Upon installation, Tyler shall conduct its standard diagnostic 

evaluation at the County site to determine that the Licensed Software is properly installed. Tyler 

shall notify the PineNas' Project Manager after installation and evaluation. Tyler and Pinellas 

shall produce the foNowing deliverables to complete the required UA Tin each project phase 1-3, 

utilizing the Overall Testing Requirements, Functional Requirements as identifed in Exhibit D of 

the Agreement, Use Cases, and TestScripts approved by the County; for any phases that have 
moved to the production environment that require change, a change order shall be submitted to 

the County and administered through the County's change control process. 

2.3.1 OverallTesting Requirements are needed for each project phase, articulated for each 
significant new module, as identified in the Functional Requirements Document Exhibit 

D of the Agreement, or added Licensed Software functionality. The test requirements 

shall be updated in each Phase where they will be utilized, typically just before the 

actual Tyler software development work begins for that Phase. Tyler shall produce this 

document as identified in Task 2.1.4. 

2.3.2 Use Cases, articulating inputs, outputs, casts, key data elements, and workflows- 

multiple Use Cases for key processes or workflows in each significant new module or 

with added functionality. Use Cases shall also include a data dependencies narrative 

regarding the creation, deletion, current module usage of the data, and the transformed 
or added data's usage in subsequent modules executed downstream in other 

workflows. The Use Cases shall be updated in each Phase where they will be utilized, 
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typically just before the actual software development work begins. Tyler shall assist 

Pinellas with the development of thorough Use Cases, included but not limited to, use 

case development workshops, use case template development, and work sessions to 

review documented Use Cases for accuracy and completeness. 

2.3.3 Test Scripts Documents, both for Tyler's own 1) unit testing, 2 )  integrationfregression 

testing, 3) loadfstress testing and 4) workflows testing, but also additional test scripts 

for County's use in unit testing, end-to-end workflow testing, loadfstress testing, and 

phase integrationfregression testing. The test scripts shall be updated in each Phase 

where they will be utilized, typically just before the actual software testing work begins. 

Test scripts will include environment-related, workflow-related and user/role-related 

configuration information needed to execute each script in either the County Test or 

Stage environments. Tyler shall produce test scripts for the development and 

integration projects. 

The County's UAT is comprised of 1) unit testing, 2) integrationfregression testing, 3) load/stress 

testing and 4) workflows testing. UAT will occur at the County after Tyler's internal testing in 

the above areas. When the County is executing UAT for each project Phase, Tyler may proceed 

to new development activities in the next project Phase, adding new changes/functionality or 

new modules into the County Development environment. The County's' UAT will be executed in 

the Stage environment; Tyler's testing in the above areas, (just prior to turnover to the County 

for UAT), shall be executed in the County Test environment. UAT for each Phase must be 

approved by the County before the software delivered for that phase can be deployed into 

production. Thus, the software shall move through a sequence of deployments, from the 

development to the test to the stage environments and finally to the production environment. 

After UAT for the final Phase 3 has been completed and approved by the County, there will be 

one final System Acceptance Test (SAT) conducted by the County on the entire, complete 

Licensed Software with County additions (see figure 2.3b). During SAT, there will be testing on 

end-to-end workflows, regression testing of all Licensed Software modules, and load/stress 

testing. Following SAT completion and approval by the County, the software delivered in the 

final Phase 3 will be implemented into production. 

Justice CCMS Project Liensed Softj:.~are Testing ~ ~ t x ?  2.3b 

Phase 1- UATTesting -Go Live 
Warranty 

Phase 2 4  UATTesting +Go Live 
Warranty 

Phase 3- UATE; SATTesting -Go Live 
Warranty 
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. . . .  . . . .  . .. . . ~. . . . . . . .  

Project Activity Summary: Task 2 Tyler County 
Technologies 

- . . . . . - -. . . . . - . . . - - - . -. . - -. - -. . . - . . . -. . . . - . . . . . - . . . . . - - - . - - . . . . . . - - . .. . . - . . . - - - . 
2.1 Tvler shall develoo and oresent to the Countv a Gao Fir Analvsis Lead Participate 

I 

I 1' 
Report that will include results from 1.3,1.4, and recommendations 
as a result of 2.1 and 2.1.1,2.1.2, 2.1.3, and 2.1.4 activities and 
obtain County approval in accordance with Section 9 of the 

I Agreement. 
I 

2.2 Based upon the information obtained through activities in 1.4 / Lead 
and utilizing the results from tasks identified in 2.2, Tyler shall i provide an Integration Strategy Document for County approval in 

I / accordance with Section 9 of the Agreement. 1 i 

1 2.2.1 Tyler shall provide documentation as described in 2.2.1 and 
I the preferred order of implementation for court types and related 

modules for the County's consideration and approval in accordance :I 

to Section 9 of the Agreement. 

1 2.2.2 Tyler shall develop a list of specific conversions, integrations, 
I customizations, and reports for County prioritization and approval 1 in accordance with Section 9 of the Agreement. I I 

2.2.3 Tyler shall develop the high level design document for the Lead 
Public Defender Module and obtain County approval in accordance 
with Section 9 of the Agreement. t 

j 1 
3 2.2.4 Tyler shall develop a hardwarefsoftwaref infrastructure I Lead I Assist I I i j k 

deployment plan document as described in 2.2.4 and obtain I 

approval by the County in accordance with Section 9 of the 1 1 Agreement. Tyler shall conduct an on-site workshop for the County. ll 
i9 

i 2.2.STyler shall provide the Baseline Project Schedule and obtain r r r t i c i p a t e  
i approval by the County in accordance with Section 9 of the r, f {  / Agreement. 1 1 

2.2.6 Tyler shall confirm the Licensed Software fulfills the functional ! Lead 
requirements (as may be amended by the Gap Fit results) and shall 
present the project approach, including resolution to any gaps 

i! 
Participate 1 

j 

/ identified and present to the Justice CCMS Management Team and 
1 j 
1 ) obtain County approval in accordance with Section 9 of the j q 

I i 

! Agreement. I I 11 1 4 

2.3. (For Each Phase) Tyler shall deliver, instal, and test the licensed ;rlin;i 11 ' 
software at the County as identified in the Project Schedule. Upon 1 installation, Tyler shall conduct its standard diagnostic evaluation at 

i the County site to determine that the Licensed Software is properly 1 1 
i :I 

/ installed. Tylershall notify the Pinellas' Project Manager after 1 g 
'i 

;-re - - - -  .--- *.-msw. m ~ ~ - - - n . . w - - - " . - ? , l  
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Project Activity Summary: Task 2 I Tyler County 
Technologies 

. - -- . - . -- . . . . - . . . . - - . . . . - - . -. -. . . - - . . -. . . - - . . - . . . . . . . . . . . . . . . . . - - . . . . . . 

installatiori and evaluation. Tvler and Pinellas shall prod~ce the 
following deliverables to complete the required UAT in each project 
phase 1-3, utilizing the Overall Testing Requirements, Use Cases, 
and Test Scripts approved by the County; for any phases that have 
moved to the production environment that require change, a 
change order shall be submitted to the County and administered 
through the County's change control process. 

Task 3: Probate and Mental Health Courf Types (Phase 1) Implementation 
3.1 Phase 1 Component Review 

3.1.1 Tyler shall review the results from the Gap Fit Analysis to develop a comprehensive list 

of Licensed Software components (both in the existing baseline product, and the 
enhancements and integration additions), that will be used to implement the first set of 

court types (includes required functionality for each business unit (e.g., Court, Clerk of 

Court, State Attorney, Public Defender), needed functionality (e.g., case creation, 

docketing, financials, in-court, etc.), as well as a priority schedule for delivering the 
enhancements and integration additions. Tyler shall create an Authorization Order 

including each identified development and integration project in the component list. 

The Authorization Order will identify the requirements and high-level approach for the 

design. 

Deliverables: Tyler shall develop the Phase 1 Authorization Order and obtain County approval in 
accordance with Section 9 of the Agreement. 

3.2 Phase 1 Infrastructure and Environment 

3.2.1 Tyler shall work with the County on tasks to prepare the County data center to support 

the Licensed Software application environments. 

3.2.2 Tyler technical staff shall review with the County required hardware and software to 

support the Licensed Software application environments. Tyler and the County must 

also discuss the details of the County planned infrastructure. These details include 
whether clustering is planned, the use of replicas, active directory usage, virtualization, 

etc. Tyler shall provide technical guidance related to the expected performance in the 

proposed infrastructure. Tyler shall approve the designed infrastructure as confirmation 
the desired plan maximizes the Licensed Software application's operational function. 

This tasks ends with the County preparing the technical infrastructure to support the 

Licensed Software application environments. 
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Deliverables: Tyler shall provide a detailed implementation plan for Phase 1 based on the IT  
hardware/software/infrastructure deployment document developed in task 2.2.4 and obtain 
County approval in accordance with Section 9 of the Agreement. 

3.3 Phase 1 Site Installation 

3.3.1 Tyler shall coordinate with the County to schedule the implementation of the Licensed 

Software application environments. 

3.3.1.1 Conversion -The Conversion environment is used to test the data conversion 

process. This is required for the life of the implementation phases and is one of the 

first environments installed. 

3.3.1.2 Development -The Development environment is used during the implementation 

phases, and after completion of the project for use by internal County development 

staff for post-Phase 3 local modifications or new interfaces. This application 

environment is also typically installed at the start of the project. Tyler shall lead the 

development environment management during the implementation phases. The 

County will assist Tyler in the management of the development environment during 

implementation phases. The County will lead the development environment 

management post production of all phases. 

3.3.1.3 Test- The Test environment is used during the implementation phases to build and 

test County configuration and business processes. Post implementation of the final 

phase, this environment is kept as a mirror of production to test process or software 

changes. This application environment is also typically installed at the start of the 

project. Tyler shall lead the test environment management during the 

implementation phases. The County will assist Tyler in the management of the test 

environment during implementation phases. The County will lead the test 

environment management post production of all phases, 

3.3.1.4 Stage/Troining - The Stage/Training environment is used to stage new release or 

patch versions of the application software. It will be needed during the 

Implementation phase as software modifications are delivered, but it is not required 

at the very start of the project. The environment will be needed just prior to Phase 

1 Training. Tyler shall lead the Stage/Training environment management during the 

implementation phases. The County will assist Tyler in the management of the 

Stage/Training environment during implementation phases. 

3.3.1.5 Production -The Production environment must be built prior to the first Go-Live, so 

that it can be exercised and determined to be properly configured and installed. This 

environment is typically not implemented until needed, so as to obtain the most 

favorable pricing on server hardware. Tyler will lead the development of the 
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production environment. The County will assist Tyler in the development of the 

production environment (pre-production). The County will lead production 

environment management post production. 

Deliverables: Phased implementation of five application environments and obtain County 
approval in accordance with Section 9 of the Agreement. 

3.4 Phase 1 Application Development/Enhancement 

For each customization approved as part of 2.2.2 and included in the Phase 1 Authorization 

Order developed in task 3.1: 

3.4.1 Tyler shall prepare a Conceptual Process Design (CPD) Document which describes the 

software modification in sufficient detail to understand the specific modifications 

requested by the County. 

3.4.2 The County and Tyler personnel shall meet or teleconference to review the CPD 

documents as deemed necessary by County personnel. 

3.4.3 Based on the contents of CPD document(s) reviewed in the above task, the County may 

either approve Tylerto proceed with development, ask for changes to the design, or 

cancel the development. If the changes to the design are beyond the scope defined in 

the Authorization Order, then Tyler shall use best efforts to accommodate the changes 

without changing the cost of the project. If the change is within the scope of the 

Authorization Order, and the cost is not impacted, then Tyler will accommodate the 

request. 

3.4.4 Using the CPD documents developed and approved above, Tyler shall implement the 

modifications consistent with the CPD Documents. 

3.4.5 Tyler shall deliver and install an updated product baseline and/or local enhancements 

(integrated into the base Licensed Software if applicable) consistent with the CPD 

documents approved in activity above. The local enhancements are delivered via either 

a version release or version patch. 

3.4.6 Use Cases, articulating inputs, outputs, casts, key data elements, and workflows- 

multiple Use Casesfor key processes or workflows in each significant new module or 

with added functionality. Use Cases shall also include a data dependencies narrative 

regarding the creation, deletion, current module usage of the data, and the transformed 

or added data's usage in subsequent modules executed downstream in other 

workflows. Tyler shall assist Pinellas with the development of thorough Use Cases, 

included but not limited to, use case development workshops, use case template 

development, and work sessions to review documented Use Cases for accuracy and 

completeness. 
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3.4.7 Test Scripts Documents, both for Tyler's own 1) unit testing, 2) integration/regression 

testing, 3) load/stress testing and 4) workflows testing, but also additional test scripts 

for County's use in unit testing, end-to-end workflow testing, load/stress testing, and 

phase integration/regression testing. The test scripts shall be updated in each Phase 

where they will be utilized, typically just before the actual software testing work begins. 

Test scripts will include environment-related, workflow-related and user/role-related 

configuration information needed to execute each script in either the County Test or 

Stage environments. Tyler shall produce test scripts for the application development 

environment and the County will test the new modifications in the County test 

environment. The modifications will be tested for conformance to the CPD. 

Deliverables: For each Change/Authorization Order approved by the County, County approval in 
accordance with Section 27/9 of the Agreement will be required for the CPD document, the 
delivery and installation of product baseline or local enhancements, and the configuration and 
testing of the modifications. [Note: This shall include the possible adjustments to the test 
scripts/plan associated with each module impacted by the enhancement.] 

3.5. Phase 1 Public Defender and Prosecutor Module 

The new Public Defender Module component of the Licensed Software shall be developed in 

time for production deployment in Phase 1 (first court type), along with the other needed 
Licensed Software components. The same is true for any additional configuration needed to the 

Licensed Software Prosecutor Module, so that upon production implementation for the first 

court type, the State Attorney will access case data through its deployed operational Prosecutor 

module just as the Public Defender shall also access case data through its new operational 

Public Defender module. Thus, 

3.5.1 Based on the Gap Fit Analysis results, the high level design developed in task 2.2.3, and 
the Functional Requirements Document specific to the Public Defender's requirements 
identified in Exhibit D, Tyler shall prepare a Conceptual Process Design (CPD) Document 
which describes the new module's operational workflow in sufficient detail to allow the 
County and Tyler to understand and confirm that the module specific requirements 
have been identified and incorporated into the design. This activity shall start prior to 
the initiation of Phase 1. 

3.5.2 Development effortsfor the Public Defender module shall be initially focused in this 
phase on functionality that has been identified as needed for the Probate and Mental 
Health case type, as defined in task 2.2.3. 

3.5.3 Based on the Authorization Order for the State Attorney's requirements, Tyler shall 
prepare a Conceptual Process Design document which describes the software 
modification, as applicable, in sufficient detail to allow the County and Tyler to 
understand and confirm the requirements have been fully identified and incorporated 
into the design. 
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3.5.4. The County and Tyler personnel shall meet or teleconference to review the CPD 
documents as deemed necessary by the County personnel. 

3.5.5. Based on the contents of CPD document($ reviewed in the above task, the County may 
either approve Tylerto proceed with development, require changes to the design, or 
cancel the development. 

3.5.6. Using the CPD documents developed and approved above, Tyler shall implement the 
modifications consistent withthe CPD Documents. 

3.5.7. Tyler shall deliver and install onto the County server, the local enhancements 
(integrated into the base software) consistent with the CPD documents approved in 
activity above. 

3.5.7. The County will test the new modifications in the County test environment. The 
modifications must be tested for conformance to the CPD. Tyler shall assist the County 
in the configuration and testing of the modifications. 

3.5.8. Analysis, design and development of the Public Defender module, and County-driven 
improvements to the Prosecutor module, shall be part of the Licensed Software Suite 
baseline. 

Deliverables: Tyler shall configure and test the Public Defender and Prosecutor Modules, deliver 
and install Phase 1 Public Defender and Prosecutor Modules and obtain County approval in 
accordance with Section 9 of the Agreement. [Note: This shall include the possible adjustments 
to the base test scripts/plan associated with each module.] 

3.6 Phase 1 lntegration 

For the translation layer and for each integration flow, and for each temporary interface 
described and approved as part of 2.2 and included in the Phase 1 Implementation Component 
List developed in task 3.1: 

3.6.1 Tyler shall prepare a CPD Document, for the translation layer, which describes the 
translation layer in sufficient detail to allow both the County and Tyler to understand 
the translation layer broker, and translation layer development. For each Integration 
flow, Tyler shall prepare a CPD Document which describes each interface. The CPD 
document shall show detailed business requirements associated with either the 
translation layer enhancements or the specific integration. The County will provide 
subject matter experts and/or external vendor system resources to provide business 
and technical information for the CPD document. 

3.6.2 Tyler and County personnel shall meet or teleconference to review the CPD 
documents as deemed necessary by County personnel. Review shall include 
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translation layer definitions, detailed business requirements and needed 
enhancements. 

3.6.3 Tyler shall create detailed design documentation (data mapping documentation, 
sample message formats and directional mapping diagram) for the proposed 
integrations. The County will provide subject matter experts and/or external vendor 
system resources to provide mapping information and business rules for each external 
system. 

3.6.4 Tyler and County personnel will meet or teleconference to verify detailed design 
documentation. 

3.6.5 Using agreed upon CPD and detailed design documentation, Tyler shall develop and 
implement the integration broker, integrations and APls as defined. 

3.6.6 Tyler shall deliver and install onto the County server, the integration broker, 
integrations and APls consistent with the approved CPD documentation. 

3.6.7 Tyler, County and potentially external vendor system resources must mutually verify 
that the integration broker, integrations and APls are ready for deployment based on 
conformance to the CPD and detailed design documents. 

3.6.8 During Phase 1, Tyler shall build the core integration framework elements (APls, 
messages) needed to support the integrations in later Phases (2  and 3) of the project. 
Within later Phases these elements shall be reviewed, finalized, and any additional 
transformation layer work must be performed. 

Deliverables: For the tronslation layer enhancements and for each lntegration flow approved by 
the County: Tyler shall develop the CPD document, the detailed design documentation for 
County opproval in occordunce with Section 9 of the Agreement. Additionolly, Tyler shall deliver 
and install the core lntegration Framework elements, integration broker, integrations and APls 
and obtain County approval in accordance with Section 9 of the Agreement. 

3.7 Phase 1 Data Conversion 

Conversion activities begin after the Gap Fit Analysis is complete in accordance with the project 

schedule. Tyler and the County shall assemble a conversion team that shall remain in place 

throughout the project. Tyler shall provide a "turnkey" data conversion solution, taking full 

responsibility for al l  aspects of data conversion services, subject to the County's verification and 

validation of the results. This approach will allow the County to leverage Tyler's prior data 

conversion knowledge and experience, especially as it relates to the new target CCMS database 

provided by the Licensed Software suite. 

All current legacy CJlS data for all case types, all entities, and al l  prior years shall be converted 

and loaded into the Licensed Software. Tyler shall provide guidance to the County for data 
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extraction and Tyler shall analyze the data, transform the data, create appropriate entity 

relationships, and then load the converted data into the Licensed Software. 

3.7.1 Tyler shall conduct a data conversion workshop to review the overall approach to the 

conversion, as it pertains to Phase 1 data conversion. Tyler shall continue to review 

the data from the legacy system needed for Phase 1. 

3.7.2 Tyler, with the assistance of the County shall develop a Phase 1 data mapping 

document between legacy system data and the new Licensed Software system data 

storage layouts, identifying any required data transformation requirements and 

manual data input that will be performed in lieu of data conversion. 

3.7.3 The County, with participation from Tyler, will develop data conversion extract 

scripts/programs/routines needed to convert data needed for Phase 1. The County 

shall provide definitions of the data and continued guidance on the treatment of data. 

Pinellas County shall be responsible for reviewing and approving the data in the 

Licensed Software. 

3.7.4 Tyler shall develop data conversion load scripts/programs/routines needed to convert 

data needed for Phase 1, including any required data transformation routines. 

The conversion teams shall map, convert, review, and compare data elements in the County 

legacy system with same data elements in the Licensed Software. As Is data shall be available 

via the Licensed Software and must present internal users with the ability to view the original 

data as it was carried over from the legacy system. Tyler shall make available (online for real- 

time access) any As Is data; this access must be accessible within the Licensed Software 

application so that users can fix the data manually as it is identified during normal business 

operations and then store the newly corrected data in the Licensed Software. Further, the 

public-facing (website) module must identify As Is data as not being available to the general 

public through the County Website. The conversion team shall work together to determine 

where in the Licensed Software the As Is converted data will be located and whether the 

information will appear on the public facing website. 

County's acceptance and approval on the converted data will be based upon the completeness 

of the converted data. Unless waived by the County, Tyler shall successfully convert (into usable 

data in the new CCMS) all data strings in the legacy data extracts. 

To complete the conversion cycle for each court type Go-Live, Tyler shall work with the County 

to perform a complete data conversion and data validation. Unless the County and Tyler agree 

the level of effort no longer benefits or improves the quality of data, Tyler shall complete 

sufficient cycles to ensure a minimum of 98% accuracy of mapped data per court type. Tyler 

and the County shall agree to a resolution plan for any critical data conversion issues. 

20 
Justice CCMS Statement of Work Exhibit A 

Version 4.5 



The following tasks shall be completed for each conversion cycle: 

Extract legacy data from the legacy system into the staging SQL tables 

Execute conversion scripts pushing data to the IFL intermediate data base 

Review the validation and verification reports from the IFL toolkit 

Use the IFL toolkit to push data to a configured site 

Review data with lead business advisor and subject matter experts 

Document data exceptions and business rules to be applied 

Document mapping assumptions and decisions applied to converted data 

Update scripts as needed to influence different or additional data behavior 

3.7.5 Once the data has been validated, Tyler shall stage the conversion routines and any 

procedural instructions for the transition to the new Licensed Software. 

3.7.6 Tyler shall perform the physical data conversion programming tasks remotely unless 

analysis or consulting requires on site discussions. To secure the data, County 
technicians will encrypt data files and send these to a secured FTP site. Once the data 

is on Tyler's secure FTP site, the data shall be transferred to a secured access drive 

which is only available to Tyler conversion team members. After the data is staged in 

the SQL server instance, permissions must be set to only allow access to conversion 

team members who are responsible for the data conversion. 

Deliverables: Tylershall complete the Phase 1 data conversion workshop, Phase 1 data 
mapping document, Phase 1 data conversion extroct scripts/programs/routines, Phase 1 data 
conversion load scripts/programs/routines, final Phase 1 test data validation process for County 
approval in accordonce with Section 9 of the Agreement. 

3.8 Phase 1 Configuration 

The configuration team will reuse scenarios prepared and information learned during the Gap 

Fit Analysis (Task 2 of the Statement of Work) as the starting point for configuration and , 

workflow. The lead business advisor, subject matter experts, and the Tyler configuration team 

shall review and document the case processing workflow in the Licensed Software application. 

3.8.1 Tyler shall provide configuration workshops. The purpose of the workshops is to 
jointly configure the system with County SMEs. For the first court type phase, the 

focus will be on the configuration needs for that court type (Probate & Mental Health) 

and other related stakeholders, and will also consider the configuration needs for 

general system administration. Tyler workshops shall include, but not be limited to 

the following main areas of system configuration: 

Licensed Software organization chart definition 
Rights and roles security administration 
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Non-financial configuration 
0 Financial configuration 

Forms and flexible printed calendar template configuration 

3.8.2 Tyler shall provide configuration workshops for the County with information and 

education specific to the court type and administration requirements. After the 

configuration workshops, the success of the workshops will be measured by the 

County Team's ability to successfully complete specified and mutually agreed upon 

configuration tasks. 

3.8.3 Tyler's approach for forms, reports, and process review and design shall require 

additional educational workshops. Workshops must communicate the method for 

forms and reports development, and development documentation. 

At the end of the configuration/workflow design milestone, the teams must have successfully 

configured the new Licensed Software application for Phase 1 implementation and defined 

selected critical processes. Additionally, the County team will confirm their ability to support 

and make changes to the configuration to meet new business needs. 

Deliverables: Tyler shall complete configuration, forms/reports/process review and design 
workshops, General system administration and Probate and Mental Health Court system 
configuration shall be completed, including forms, reports and process review and design for 
County opproval in accordonce with Section 9 of the Agreement 

3.9 Phase 1 Workflow Design 

Workflow design is a subset of configuration that is focused on advanced topics that will affect 

the overall flow of work through the system for each business unit involved in Phase 1 and will 

delve deeper into the options available for implementing workflow in the application. 

3.9.1 Pinellas shall provide an overview of the current processes in place for processing the 

work within each of the business units involved in the court types being implemented. 

3.9.2 Tyler shall review the current processes in place for processing the work within each 

of the business units involved in the court types being implemented. This builds on the 

material and knowledge gathered from the Gap Fit Analysis. Consideration must be 

given to how much change will be implemented with the system implementation 

versus phased in after implementation. 

3.9.3 Tyler shall lead a workshop covering the Licensed Software functionality in workflow 

queues; document processing, escalation, time standards, reporting, and list 

processing. This workshop shall be focused on capabilities, best practices, and 

applicability to County' needs. The County will configure workflow support with 

consulting assistance and support provided by Tyler. 
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3.9.4 The output of the configuration and workflow design efforts will feed into the 

development of the training labs. Every training session shall have a lab component to 
reinforce the business process for performing the work for each business unit involved 

in that court type being implemented in Phase 1. 

Deliverables: Tyler shall complete a current process review. Tyler shall lead the workshop 
defined in section 3.9.3 above far County approval in accordance with Section 9 of the 
Agreement. 

3.10Load and stress testing acceptance o f  operational data/functionality for Go-Live for 

Phase 1 

Load and stress testing shall be performed by Tyler with participation by the County at the 

County's discretion, at Tyler's location, and verified by the County to ensure that the fully- 

configured Phase 1 components, complete with converted and configuration data, will perform 

within agreed-upon transaction/operation speeds so as not to adversely affect workflow time 

constraints. 

Unless otherwise mutually agreed to by the Parties, Tyler shall meet the following application 

performance standards given an average per packet round trip time of 10ms and provide 

recommendations for infrastructure including network and server to accomplish the required 

response time objective: 

Average screen refresh rate (per function) of 3 seconds or better over 8 hour 
consecutive time periodjs). 

Excluding historical and analytical reports, daily operational and interactive process 
reports identified in the Gap Fit and Phase implementations, reports shall generate 
within 20 seconds or better per 100 lines of data. 

Excluding maintenance, utilities, and batch functions, Tyler shall meet the above performance 

standards and specifications of the Licensed Software for daily operational use and such 

performance standards shall not degrade as the system is scaled. 

Additionally, the County reserves the right to initiate and perform additional load and stress 

testing at the County's expense to confirm the Phase 1 components perform within the agreed 

upon transaction/operation speeds. 

Deliverables: Tyler shall complete load and stress testing far Phase 1 for County approval in 
accordance with Section 9 of the Agreement. 

3.11 Phase 1 Organizational Readiness Assessment 

3.11.1 Tyler shall lead a Readiness Assessment with participation from County project team 

members and stakeholders. The Readiness Assessment will review conversion, 
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configuration, infrastructure, application modifications, integrations, load and stress 

testing, business processes, and the end-users' overall adaptation to the functional 

features of the Court type. Users must know how to use the system and when and 

why to use the software capabilities. Overall, the review shall focus on each business 

unit's readiness to move forward with Go-Live for that phase (court type). It shall be 
noted that a positive Readiness Assessment of this phase does not indicate a final 

acceptance of the software. 

3.11.2 The assessment will review each area, identify any risk factors, and suggest mitigation 

activities. The results shall be jointly reviewed and acted on by the County and Tyler 

project teams. Update the Risk Register. 

Deliverables: Tyler shaN complete the Readiness Assessment, the Phase 1 Readiness Assessment 
document and an update the Risk Register and obtain County approval in accordance with 
Section 9 of the Agreement. 

3.12 Phase 1 Training 

3.12.1 Tyler personnel shall work with the County personnel to develop a detailed plan for 

training delivery for Phase 1. This includes a classification of personnel by their job 

roles, to determine which classes each person needs. This allows constructing a 
delivery plan that focuses on training the individuals in the functions they perform, 

rather than implementing a "one size fits all" training plan. 

3.12.2 Tyler shall administer training so as to minimally impact the day-to-day operations of 

each office. The schedule and plan are created with area supervisors, so that the 

operation of the office can continue during training. 

3.12.3 Tyler shall provide course materials for the Licensed Software functionality specific to 

County processes and end-users required for Phase 1. The County will assist Tyler in 

building training lab materials that cover specific processes and reinforce the 

functionality training. Tyler will provide the required course materials electronically 

and in revisable format and hard copy. 

3.12.4 Tyler shall team with the County fortraining delivery. Tylertraining staff will lead the 

functionality and lab portion of the training sessions. The County will provide the 

appropriate Subject Matter Experts (SME) to assist with facilitating the lab portion of 

the training sessions. At the conclusion of the training session, participants must 

complete a training evaluation. Feedback obtained will be reviewed to improve 

training approaches and assist with determining Organizational Readiness. 

Deliverables: Tyler shall develop the Phase 1 Training Delivery plan, Phase 1 Training Course 
Materials and provide Phase 1 related training to related end-users and disseminate and collect 
evaluation forms for review and analysis. 
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3.13Condua Phase 1 Technical and System Administration Training 

3.13.1 The Tyler personnel shall work with County personnel to develop a detailed plan for 

Technical and System Administration training delivery for Phase 1; training will not 

include Microsoft technology training; rather it will be focused on the implementation 

of the Licensed Software on these technologies. 

3.13.2 Tyler shall provide course materials for the Licensed Software technical and system 

administration functionality specific to County processes for Phase 1. The County will 

assist Tyler in building training lab materials that cover specific processes and 

reinforce the functionality training. Tyler will provide the required course materials 

electronically and in revisable format and hard copy. At a minimum, topics shall 

cover: 

Technical Training Topics 
e Infrastructure planning and maintenance considerations 
0 Software components and how they work together 

Installation of new software releases 

0 System startup and shutdown procedures 
0 Backup strategies within pre and post Go-Live timeframes 
0 SQL backups, SQL maintenance plans, system recovery, SQL recovery 

Application and job server components 

Imaging storage and document repository recovery 

0 Replication setup and teardown 

Routine application, integration, and job servers, including troubleshooting, best 

practices and tips 

System Administration Training Topics 

Maintaining system code tables 

0 Release procedures 

Business Continuity and Disaster Recovery: Proceduresfor control and back-up 

of configuration files, master data and process data (converted from the legacy 

system during phase implementation). 

Transition and communication plans for support teams 

3.13.3 Tyler shall team with the County fortraining delivery. Tylertraining staff shall lead the 

functionality and lab portion of the training sessions. The County will provide the 

appropriate Subject Matter Experts (SMEs) to assist with facilitating the lab portion of 

the training sessions. At the conclusion of the training session, participants must 
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complete a training evaluation. Feedback obtained will be reviewed to improve 

training approaches and assist with determining technical support readiness. 

Deliverables: Tyler shall develop the Phase 1 Technical and System Administration Training 
Delivery plan, Phase 1 Technical and System Administration Training Course Materials and 
provide Phase 1 related training to related technical and system administration users and 
disseminate and collect evaluation farms for review and analysis. 

3.14.1 To assist with the actual Go-Live transition, the Tyler project management team shall 

bring additional personnel to assist with the transition. In coordination with the 
County, Tyler shall engage additional project implementation personnel to be 

available on site during Go-Live transition, as deemed mutually appropriate. In 

coordination with the County, Tyler shall have conversion personnel, integration 

specialists and support personnel on call remotely. Additionally, the County will have 

key personnel on call and on site as necessary through this period. The composition of 

the Phase 1 Transition Team will be determined closer to  Phase 1 Go-Live, after 
review of special conditions which may be present, and the availability of County 

personnel to fill these roles. 

3.14.2 The week prior to and the week after the Go-Live must be planned in detail. This 

includes all activities such as but not limited to configuration, environments, data 

conversion, operations, court calendars and personnel, and procedures for roll-back 

from the Licensed Software application to the legacy system. The County and Tyler 

personnel shall establish the Go-Live plan and determine how its status will be 

communicated to all involved. 

3.14.3 Tyler shall develop the Go-Live plan, which shall emphasize the need to minimize 

downtime during regular business hours. The preferred strategy is to start the process 

on Friday and finish by Monday morning, allowing for maximum use of non-business 

hours for preparation of Go-Live. 

Deliverables: Tylershall develop the Phase 1 Go-Live Support plan and Phase 1 Go-Live activities 
and obtain County approval in accordance with Section 9 of the Agreement. 

3.14.4 Immediately following Phase 1 Go-Live, the County will be in the transition period. 

This transition period, identified as Operational Use, lasts 45 calendar days. During 

this period on site,Tyler Personnel and County Personnel shall be actively engaged 

with individual divisions and stakeholders helping end-users with transition activities. 

In addition to the Project Manager, Tyler shall have two project implementation 

personnel on-site for the two weeks immediately following Go-Live. 
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3.14.5 The final step, with each court type rollout, is formally transitioning to support. To 

accomplish this, the Tyler project management and implementation teams shall 

actively work with the Tyler support team and the County support team. Tyler shall 

designate an Account Manager or Managers to assist with coordinating post- 

implementation transitioning support needs. The County will designate a lead Support 

Manager to assist the Tyler Account Manager($ in communication and resolution 

activities. To insure consistency, the Tyler Account Manager(s) and the County 

Support lead will be consistent throughout the transition period and life of the 

project. 

3.14.6 As part of each phase transition, the respective teams shall complete the following: 

Participation by a Tyler support representative in the Go-Live and transition period 

e Introduction of the Tyler Account Manager(s) to the County help desk personnel and 

the County lead Support Manager 

e Review and remediation of incidents in accordance with Section 9 of the Master 

Agreement 
e Review of procedures for issue escalation and mitigation 

3.14.7 Tyler and County Project Teams shall review the overall Phase 1 tasks and results to 

identify strengths and weaknesses of the Phase 1 implementation. Information will be 

used to adjust the implementation of remaining phases, as necessary. 

Deliverables: Tyler sholl assign a Tyler Account Manager ond provide Phase 1 Issue 
documentation on procedures for issue escalation and mitigation and obtain County approval in 
accordance with Section 9 of the Agreement. 
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Project Activity Summaw: Task 3 TylerTechnologies County 

. - - . - - . . . . . . . - -. - .- . . . . . - -. . . . -. . . . . . . . . . . . -. . . -. . - . . - . . . . . - - - . . . . - . . . . -. . . . . . - . . . . . . . . . - . . . . . . . . - . 
1 3.4 For each ChangefAuthorization Order approved by the County, / Lead / Participate 11 . 

County approval in accordance with Section 2719 of the Agreement will 
be required for the CPD document, the delivery and installation of 
product baseline or local enhancements, and the configuration and 
testing of the modifications. [Note: This shall include the possible 
adjustments to the test scriptsfplan associated with each module 
impacted by the enhancement.] 

3.5 Tyler shall configure and test the Public Defender and Prosecutor 
Modules, Delivery and installation of Phase 1 Public Defender and 
Prosecutor Modules for County approval in accordance with Section 9 of 
the Agreement. [Note: This shall include the possible adjustments to 

/ the base test scriptsfplan associated with each module.] 
I 

1 3.6 For the translation layer enhancements and for each lntegration flow 
1 approved by the County: Tyler shall develop the CPD document, the 
detailed design documentation for County approval in accordance with 
Section 9 of the Agreement. Additionally, Tyler shall deliver and install 
the core lntegration Framework elements, integration broker, 
integrations and APls for County approval in accordance with Section 9 

1 of the Agreement. 

j 3.7Tyler shall complete the Phase 1 data conversion workshop, Phase 1 
I 
I data mapping document, Phase 1 data conversion extract 1 scripts/programs/routines, Phase 1 data conversion load 
I scripts/programs/routines, final Phase 1 test data validation process for / County approval in accordance with Section 9 of the Agreement. 

Lead pz&GG 

Lead 

Lead 

Participate 

1 Assist 

I 

3.8 Tyler shall complete configuration, forms/reports/process review pZ Participate 
and design workshops, General system administration and Probate and 
Mental Health Court system configuration shall be completed, including 1 
forms, reports and process review and design for County approval in 1 

r- I I 

accordance with Section 9 of the Agreement. I 
I i 

/ 3.9 Tyler shall complete a current process review. Tyler shall lead the / Lead 1 Participate 
i workshop defined in section 3.9.3, all for County approval in accordance 

I 
i i 1 
/ with Section 9 of the Agreement. 
I 

/ 3.10 Tyler shall complete load and stress testing for Phase 1 for County / approval in accordance with Section 9 of the Agreement. 

3.11 Tyler shall complete the Readiness Assessment, the Phase 1 Assist 
Readiness Assessment document and update the Risk Register for 
County approval in accordance with Section 9 of the Agreement. 1 

I I 
,, v ~ . F ~ L _ j - - _ m ~ T , - ~ - m - w ~ ~ - ~ ~ n ~ . - ~ - ~ - : - . - - . - - .  
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Project Activity Summary: Taslc 3 Tyler Technologies 

. . . . . - . . - . . . . - . . . - . . . - . . . . . . . . - . . . . . - . . -. . . - . . . . . . . . . . . .. . . . . . . . . . . . . . . . - . . . . . . . . . . . . . . . 

3.12 Tyler shall develop the Phase 1Training Delivery plan, Phase 1 / Lead 

Training Course Materials and provide Phase 1 related training to  related 1 
end-users and disseminate and collect evaluation forms for review and 1 
analysis. 1 

I I 
3.13 Tyler shall develop the Phase 1 Technical and System / Lead 

! Administration Training Delivery plan, Phase 1 Technical and System 1 
; 
i Administration Training Course Materials and provide Phase 1 related 
i training to  related technical and system administration users and I disseminate and collect evaluation forms for review and analysis. 

3.14Tyler shall develop the Phase 1 Go-Live Support plan and Phase 1 
Go-Live activities for County approval in accordance with Section 9 o f  v 
the Agreement. Tyler shall assign a Tyler Account Manager and provide 1 

i 
Phase 1 Issue documentation on procedures for issue escalation and 1 

1 mitigation for County approval in accordance with Section 9 o f  the i 1 Agreement. 

I 
1 Completion of UAT as described in SOW Section 2.3 

~ _ _ _ _ _ l _ l ~ ~ ~ L ~ d . ~ m , ~ ~ - - . - - - ~ ~ - ~ ~ . ~ s m  

Assist 

Participate 

Assist 

Lead 
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Task 4: Civil and Family Court Types (Phase 2) lmplementafion 
4.1 Phase 2 Component Review 

With the start of each subsequent phase, updates and maintenance may need to be applied to 

the Licensed Software application environments. These updates include applying new 

application or integration functionality needed for the phase. It can also include enabling new 

system or product options that are needed in the phase. With the start of this phase, the test 
environments shall be reviewed to confirm that the additional products are enabled (e.g., a 
component of the Prosecutor, Public Defender, or In-Court Processing was not implemented in 

Phase 1 but is needed for Phase 2). 

4.1.1 Reviewing the documentation developed as a result of the Gap Fit Analysis, Tyler 

shall develop a comprehensive list of the Licensed Software components (both in 

existing baseline product and enhancements and integration additions), that will 

make up the second set of court types (includes required functionalityfor each 

business unit (e.g., Court/Clerk of Court, State Attorney, Public Defender), needed 

functionality (e.g., case creation, docketing, financials, in-court, etc.), as well as a 
priority schedule for delivering the enhancements and integration additions. 

Additionally, i f  a component is already in production from Phase 1, that component 

will be noted in the Phase 2 Implementation Component List. Tyler shall create an 

Authorization Order including each identified development and integration project 

in the component list. The Authorization Order will identify the requirements and 

high-level approach for the design. 

Deliverables: Tyler shall develop the Phase 2 Authorization Order and obtain County approval in 
accordance with Section 9 of the Agreement. 

4.2 Phase 2 Infrastructure and Environment 

4.2.1 The County and Tyler Project Managers shall lead a review of the current use of 
each of the five (5) environments to ensure that changes to procedures or changes 
to components of each environment are defined (e.g., database changes needed, 

additional network connectivity, etc.). 

Deliverables: Tyler shall develop a detailed implementation plan for Phase 2 based on the IT 
hardware/software/infrastructure deployment document developed in task 2.2.4 and obtain 
County approval in accordance with Section 9 of the Agreement. 

4.3 Phase 2 Site Installation 

4.3.1 Tyler shall coordinate with the County to schedule the implementation of additional 

components of the Licensed Software application environments. [Note: Updating 
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the production application environment to meet Phase 2 requirements will be 

performed as part of the Phase 2 Go-Live task.] 

Deliverabies: Tyler shall update the five application environments for County approval in 
accordance with Section 9 of the Agreement. [Note: Updates to the Production environment wili 
be peeormed later than the other three environments.] 

4.4 Phase 2 Application Development/Enhancement 

For each customization approved as part of 2.2.2 and included in the Phase 2 Authorization 
Order developed in task 4.1: 

4.4.1 Tyler shall prepare a Conceptual Process Design (CPD) Document which describes 
the software modification in sufficient detail to allow both the County and Tyler to 

understand the specific modifications requested by the County. 

4.4.2 The County and Tyler personnel shall meet orteleconference to review the CPD 

documents as deemed necessary by County personnel. 

4.4.3 Based on the contents of CPD document(s) reviewed in the above task, the County 
may either approve Tyler to proceed with development, ask for changes to the 

design, or cancel the development. Ifthe changes to the design are beyond the 

scope defined in the Authorization Order, then Tyler shall use best efforts to 

accommodate the changes without changing the cost of the project. If the change is 

within the scope of the Authorization Order, and the cost is not impacted, then 

Tyler will accommodate the request. 

4.4.4 Using the CPD documents developed and approved above, Tyler shall implement 

the modifications consistent with the CPD Documents. 

4.4.5 Tyler shall deliver and install the updated product baseline and/or local 
enhancements (integrated into the base Licensed Software) consistent with the CPD 

documents approved in activity above. The local enhancements are delivered via 

either a version release or version patch. 

4.4.6 Use Cases, articulating inputs, outputs, casts, key data elements, and workflows- 

multiple Use Cases for key processes or workflows in each significant new module or 

with added functionality. Use Cases shall also include a data dependencies narrative 

regarding the creation, deletion, current module usage of the data, and the 
transformed or added data's usage in subsequent modules executed downstream in 

other workflows. Tyler shall assist Pinellas with the development of thorough Use 

Cases, included but not limited to, use case development workshops, use case 
template development, and work sessions to review documented Use Cases for 

accuracy and completeness. 
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4.4.7 Test Scripts Documents, both for Tyler's own 1) unit testing, 2) 

integration/regression testing, 3) load/stress testing and 4) workflows testing, but 
also additional test scripts for County's use in unit testing, end-to-end workflow 

testing, load/stress testing, and phase integration/regression testing. The test 

scripts shall be updated in each Phase where they will be utilized, typically just 

before the actual software testing work begins. Test scripts will include 

environment-related, workflow-related and userhole-related configuration 

information needed to execute each script in either the County Test or Stage 
environments. Tyler shall produce test scripts for the development and The County 

will test the new modifications in the County test environment. The modifications 

will be tested for conformance to the CPD. 

4.4.8 The County will test the new modifications in the County test environment. The 

modifications shall be tested for conformance to the CPD. 

Deliverables: For each Change/Authorization Order approved by the County, County 

approval in accordance with Section 27/9 of the Agreement will be required for the CPD 

document, the delivery and installation of product baseline or local enhancements, and the 

configuration and testing of the modifications. [Note: This shall include the possible 
adjustments to the test scripts/plan associated with each module impacted by the 

enhancement.] 

4.5. Phase 2 Public Defender and Prosecutor Module 

Development of the new Public Defender Module component of the Licensed Software will 

begin in time for production deployment in Phase 1 (first court type), along with the other 

needed Licensed Software components. The same is true for any configuration needed to the 
Licensed Software Prosecutor Module. Upon production implementation for the second court 

type, the Public Defender will access case data through i ts deployed new operational Public 

Defender's module just as the State Attorney shall also access case data through i ts Prosecutor 

module. Thus. 

4.5.1 Based on the Gap Fit Analysis results, the high level design developed in task 2.2.3, and 
the Functional Requirements Document specific to the Public Defender's requirements 
identified in Exhibit D, Tyler shall prepare a Conceptual Process Design (CPD) Document 
which describes the new module's operational workflow in sufficient detail to allow the 
County and Tyler to understand and confirm that the module specific requirements 
have been identified and incorporated into the design. 

4.5.2 Development efforts for the Public Defender module shall be focused in this phase on 
functionality that has been identified as needed for the Civil and Family case type, as 
defined in task 2.2.3. 
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4.5.3 Based on the Authorization Order for the State Attorney's requirements, Tyler shall 
prepare a Conceptual Process Design document which describes the software 
modification, as applicable, in sufficient detail to allow the County and Tyler to  
understand and confirm the requirements have been fully identified and incorporated 
into the design and applicable to the implementation of Civil and Family case type. 

4.5.4. The County and Tyler personnel shall meet or teleconference to review the CPD 
documents as deemed necessary by the County personnel. 

4.5.5. Based on the contents of CPD document(s) reviewed in the above task, the County may 
either approve Tylerto proceed with development, require changes to the design, or 
cancel the development. 

4.5.6. Using the CPD documents developed and approved above, Tyler shall implement the 
modifications consistent with the CPD Documents. 

4.5.7. Tyler shall deliver and install onto the County server, the local enhancements 
(integrated into the base software) consistent with the CPD documents approved in 
activity above. 

4.5.8. The County will test the new modifications in the County test environment. The 
modifications must be tested for conformance to the CPD. Tyler shall assist the County 
in the configuration and testing of the modifications. 

4.5.9. Analysis, design and development of the Public Defender module, and County-driven 
improvements to the Prosecutor module, shall be part of the Licensed Software Suite 
baseline. 

Deliverables: Tyler shall configure and test the Public Defender and Prosecutor Modules, deliver 
and install Phase 2 Public Defender and Prosecutor Modules and obtain County approval in 
accordance with Section 9 of the Agreement. [Note: This shall include the possible adjustments 
to the base test scripts/plan associated with each module.] 

4.6 Phase 2 lntegration 

For the translation layer and for each lntegration flow, and for each temporary interface 
described and approved as part of 2.2 and included in the Phase 2 Implementation Component 
List developed in task 4.1: 

4.6.1 Tyler shall prepare a CPD Document, i f  needed forthe translation layer, which 

describes the required modifications to the translation layer in sufficient detail 

needed to perform lntegration flows required for Phase 2. For each lntegration flow, 

Tyler shall prepare a CPD Document which describes each interface. The CPD 

document shall show detailed business requirements, as well as a breakdown of 
costs associated with either the translation layer enhancements or the specific 

integration. The County will provide subject matter experts and/or external vendor 
33 
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system resources to provide business and technical information for the CPD 

document. [Note: If lntegration flows needed for this Phase require changes to any 

lntegration flows and/or APls already in production, the CPD(s) for the flow(s) shall 

also contain a detailed description of the changes to the flows.] 

4.6.2 Tyler and County personnel shall meet or teleconference to review the CPD 

documents as deemed necessary by County personnel. The review shall include 

translation layer definitions, detailed business requirements and needed 

enhancements. 

4.6.3 Tyler shall create detailed design documentation (data mapping documentation, 

sample message formats and directional mapping diagram) for the proposed 
integrations. The County will provide subject matter experts and/or external vendor 

system resources to provide mapping information and business rules for each 

external system. 

4.6.4 Tyler and the County personnel shall meet or teleconference to verify detailed 
design documentation. 

4.6.5 Using agreed upon CPD and detailed design documentation, Tyler shall develop or 
modify, and implement the updated integration broker (if required), new or 
updated integrations and new or updated APls as defined. 

4.6.6 Tyler shall deliver and install onto the County server, the integration broker, 
integrations and APls consistent with the approved CPD documentation. 

4.6.7 Tyler, the County, and potentially external vendor system resources shall mutually 

verify that the integration broker, integrations, and APIs are ready for deployment 

based on conformance to the CPD and detailed design documents. 

Deliverables: For the tronslation layer enhancements ond for each lntegrotion flow approved by 
the County: Tyler shall develop the CPD document, the detailed design documentation for 
County approvol in accordance with Section 9 of the Agreement. Additionally, delivery and 
installation of the core lntegration Framework elements, integration broker, integrotions and 
APls for County approval in accordance with Section 9 of the Agreement 

4.7 Phase 2 Data Conversion 

To the extent possible, conversion activities will build upon the conversion routines developed 

during the Probate and Mental Health phase. Additionally, in preparation for this Phase, and 

during the previous Phase, Tyler and the County shall work concurrently on data conversion 

tasks identified in tasks 3.7 for Phase 2 implementation. Tyler shall provide a "turnkey" data 

conversion solution, taking full responsibility for al l  aspects of data conversion services, subject 

to the County's verification and validation of the results. 
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All current legacy CJlS data for all case types, all entities, and all prior years must be converted 

and loaded into the Licensed Software. Tyler shall provide guidance to the County for data 

extraction and Tyler shall analyze the data, transform the data, create appropriate entity 

relationships, and then load the converted data into the Licensed Software. 

4.7.1 Tyler shall conduct a data conversion workshop to review the overall approach to 

the conversion, as it pertains to Phase 2 data conversion. Tyler shall continue to 

review the data from the legacy system needed for Phase 2. 

4.7.2 Tyler, with the assistance from the County, shall develop a Phase 2 data mapping 

document between legacy system data and the Licensed Software system data 

storage layouts, identifying any required data transformation requirements and 

manual data input that will be performed in lieu of data conversion. [Note: If data 
mapping developed in Phase 1 can be reused (with little or no modifications) for this 

Phase, it will be incorporated into the Phase 2 data mapping document.] 

4.7.3 The County, with participation from Tyler, will develop data conversion extract 

scripts/programs/routines needed to convert data needed for Phase 2. The County 

shall provide definitions of the data and continued guidance on the treatment of 

data. Pinellas County shall be responsible for reviewing and approving the data in 

the Licensed Software. 

4.7.4 Tyler shall develop data conversion load scripts/programs/routines needed to 

convert data needed for Phase 2, including any required data transformation 

routines. [Note: If load scripts/programs/routines developed in Phase 1 can be 

reused (with little or no modifications) forthis Phase, they will be incorporated into 

the Phase 2 data loads.] 

The conversion teams shall map, convert, review, and compare data elements in the County 

legacy system with same data elements in the Licensed Software. As Is data shall be available 
via the Licensed Software and must present internal users with the ability to view the original 

data as it was carried over from the legacy system. Tyler shall make available (online for real- 

time access) any As Is data; this access must be accessible within the Licensed Software 

application so that users can fix the data manually as it is identified during normal business 

operations and then store the newly corrected data into the Licensed Software. Further, the 

public-facing (website) module must identify As Is data as not being available to the general 

public through the County Website. The conversion team shall work together to determine 

where in the Licensed Software the As IS converted data will be located and whether data 

should appear within the public-facing Web site. 
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County's acceptance and approval on the converted data will be based upon the completeness 

of the converted data. Unless waived by the County, Tyler shall successfully convert (into usable 

data in the new CCMS) all data strings in the legacy data extracts. 

To complete the conversion cycle for each court type Go-Live, Tyler shall work with the County 

to perform a complete data conversion and data validation. Unless the County and Tyler agree 

the level of effort no longer benefits or improves the quality of data, Tyler shall complete 

sufficient cycles to ensure a minimum of 98% accuracy of mapped data per court type. Tyler 

and the County shall agree to a resolution plan for any critical data conversion issues. 

The following tasks shall be completed for each conversion cycle: 

Extract legacy data from the legacy system into the staging SQL tables 

Execute conversion scripts pushing data to the IFL intermediate data base. 

Review the validation and verification reports from the IF1 toolkit 

Use the IFL toolkit to push data to a configured site. 

Review data with lead business advisor and subject matter experts. 

Document data exceptions and business rules to be applied. 

Document mapping, assumptions and decisions applied to converted data. 

Update scripts as needed to influence different or additional data behavior 

4.7.5 Once the data has been validated, Tyler shall stage the conversion routines and any 

procedural instructions for the transition to the Licensed Software application. 

4.7.6 Tyler shall perform the physical data conversion programming tasks remotely unless 

analysis or consulting requires on-site discussions. To secure the data, the 

technicians shall encrypt data files and send these to a secured FTP site. Once the 

data is on Tyler's secure FTP site, the data shall be transferred to a secured access 

drive which is only available to Tyler conversion team members. After the data is 
staged in the SQL server instance, permissions shall be set to only allow access to 

conversion team members who are responsible for the data conversion. 

Deliverables: Tyler shall complete the Phase 2 data conversion workshop, develop the Phase 2 
data mapping document, Phase 2 data conversion extract scripts/programs/routines, Phase 2 
data conversion load scripts/progroms/routines, Phase 2final test data validation process, 
Phase 2 Go-Live data validation process in accordance with Section 9 of the Agreement. 

4.8 Phase 2 Configuration 

The configuration team will reuse scenarios prepared and information learned during the Gap 
Fit Analysis as the starting point for configuration and workflow. The lead business advisor, 

subject matter experts, and Tyler configuration team shall review and document the case 

processing workflow in the Licensed Software. 
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4.8.1 Configuration activities for Civil and Family also begin with configuration workshops. 

The purpose of the workshops is to jointly configure the system with County' SMEs. 
Since the first court types in Phase 1 will have been already configured, there will be a 

baseline of configuration that will not need to be repeated. These Phase 2 workshops 

shall include but are not limited to the Case Manager, Prosecutor, Public Defender, 

and Jury products. The Tyler lead workshops for Phase 2 shall include, but are not 

limited to the needs of Civil and Family in the following main areas of configuration 

administration: 

Licensed Software organization chart review 
Rights and roles security administration 
Non-financial configuration 

* Financial configuration 
Forms and flexible printed calendar template configuration 

4.8.2 Configuration workshops will be conducted to provide the County with information 

and education specific to  the court type and administration requirements. After the 

configuration workshops, the success of the workshops will be measured by the 

County's ability to successfully complete specified and mutually agreed upon 

configuration tasks. 

4.8.3 Tyler's approach for forms, reports, and process review and design will require 

additional educational workshops. Tyler lead workshops shall communicate the 

method for forms and reports development, and development documentation. 

At  the end of the configuration/workflow design milestone, the team shall have successfully 
configured the Licensed Software application for Phase 2 and defined selected critical processes. 

Additionally, the County' team will confirm their ability to support and make changes to the 

configuration to meet new business needs. 

Deliverables: Tyler shaN complete configuration, forms/reports/process review and design 
workshops, Civil and Family Court system configuration completed, including forms, reports and 
process review and design and obtain County approvol in accordance with Section 9 of the 
Agreement. 

4.9 Phase 2 Workflow Design 

Workflow design is a subset of configuration that is focused on advanced topics that will affect 

the overall flow of work through the system for each business unit involved in Phase 2 and will 

delve deeper into the options available for implementing workflow in the application. 

4.9.1 Pinellas shall provide an overview of the current processes in place for processing 

the work within each of the business units involved in the court types being 
implemented. 
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4.9.2 Tyler shall review the current processes in place for processing the work within each 

of the business units involved in the court types being implemented. This builds on 

the material and knowledge gathered from the Gap Fit Analysis. Consideration must 

be given to how much change will be implemented with the system implementation 

versus phased in after implementation. 

4.9.3 Tyler shall lead a workshop covering software functionality in workflow queues, 

document processing, escalation, time standards, reporting, and list processing. This 

workshop shall be focused on capabilities, best practices, and applicability to 

County' needs. The County will configure workflow support with consulting 

assistance and support provided by Tyler. 

4.9.4 The output of the configuration and workflow design efforts will feed into the 
development of the training labs. Every training session has a lab component to 

reinforce the County business process for performing the work for each business 

unit involved in the Phase 2 court types and related work processes. 

Deliverables: Tyler shall complete a process review; provide a workshop as defined in section 
4.9.3 and obtain County approval in accordance with Section 9 of the Agreement. 

4.10Load and stress testing acceptance o f  operational data/functionality for Go-Live for 

Phase 2 

Load and stress testing shall be performed by Tyler with participation by the County at the 

County's discretion, a t  Tyler's location, and verified by the County to ensure that the fully- 

configured Phase 2 components, complete with converted and configuration data, will perform 

within agreed-upon transactionfoperation speeds so as not to adversely affect workflow time 

constraints. 

Unless otherwise agreed to by the Parties, Tyler shall meet the following application 

performance standards given an average per packet round trip time of 10ms and provide 
recommendations for infrastructure including network and server to accomplish the required 

response time objective: 

Average screen refresh rate (per function) of 3 seconds or better over 8 hour 
consecutive time period(s). 

Excluding historical and analytical reports, daily operational and interactive process 
reports identified in the Gap Fi t  and Phase implementations, reports shall generate 
within 20 seconds or better per 100 lines of data. 
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Excluding maintenance, utilities, and batch functions, Tyler shall meet the above performance 

standards and specifications of the Licensed Software for daily operational use and such 

performance standards shall not degrade as the system is scaled. 

Additionally, the County reserves the right to initiate and perform additional load and stress 

testing at the County's expense to confirm the Phase 2 components perform within the agreed 

upon transactionfoperation speeds. 

Deliverables: Tyler's shall complete the lood and stress testing for Phase 2, including retesting 
Phase 1; provide the Phase 2 lood and stress testing results document and obtoin County 
approval in accordonce with Section 9 of the Agreement. 

4.11 Phase 2 Organizational Readiness Assessment 

4.11.1 Tyler shall lead a Readiness Assessment with participation from County project team 

members and stakeholders. The Readiness Assessment will review conversion, 

configuration, infrastructure, application modifications, integrations, load and stress 

testing, business processes, and the end-users' overall adaptation to the functional 

features of the Court type. User's must know how to use the system and when and 

why to use the new software capabilities. Overall, the review shall focus on each 

business unit's readiness to move forward with Go-Live for that phase (court type). 

It should be noted that a positive Readiness Assessment of this phase does not 

indicate a final acceptance of the software. 

4.11.2 Tyler's Readiness Assessment shall review each area, identify any risk factors, and 
suggest mitigation activities. The results shall be jointly reviewed and acted on by 

the County and Tyler project teams. Update the Risk Register. 

Deliverables: Tyler's shall complete the Readiness Assessment, the Phase 2 Readiness 
Assessment document, and update the Risk Register and obtain County approval in accordance 
with Section 9 of the Agreement. 

4.12Phase 2 Training 

4.12.1 Tyler personnel shall work with the County personnel to develop a detailed plan for 

training delivery for Phase 2. This includes a classification of personnel by theirjob 

roles to determine which classes each person needs. This allows constructing a 
delivery plan that focuses on training the individuals in the functions they perform, 

rather than implementing a "one size fits all" training plan. The Phase 2 training 

syllabus, for related sessions, will be constructed in a mannerthat decreases 
training redundancies for repeat training participants (from previous phase 1 

trainings). This will help reduce or eliminate the need to participate in a repeat of 

sessions (or topics in sessions) where no new functionality is covered. 
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4.12.2 Tyler shall administer training so as to minimally impact the day-to-day operations 

of each office. The schedule and plan are created by Tylerwith area supervisors, so 

that the operation of the office can continue during training. 

4.12.3 Tyler shall provide course materials for Licensed Software functionality specific to 

County processes and end-users required for Phase 2. The County will assist Tyler in 

building training lab materials that cover specific processes and reinforce the 

functionality training. Tyler shall provide the required course materials 

electronically and in revisable format and hard copy. [Note: Materials developed 

during Phase 1 will be used as the starting point for developing the materials 

needed for Phase 2.1 

4.12.4 Tyler shall team with the County for training delivery. Tyler training staff shall lead 

the functionality and lab portion of the training sessions. The County will provide 

the appropriate Subject Matter Experts (SMEs) to assist with facilitating the lab 

portion of the training sessions. At the conclusion of the training session, 
participants must complete a training evaluation. Feedback obtained will be 

reviewed to improve training approaches and assist with determining Organizational 

Readiness. 

Deliverables: Tyler shall develop the Phase 2 Training Delivery plan, Phase 2 Training Course 
Materials and provide Phase 2 training to related end-users, disseminate and collect evaluation 
farms for review ond analysis. 

4.13Conduct Phase 2 Technical and System Administration Training 

4.13.1 The Tyler personnel shall work with County personnel to develop a detailed plan for 
Technical and System Administration training delivery for Phase 2; training will not 

include Microsoft technology training; rather it will be focused on the 

implementation of the Licensed Software on these technologies. 

4.13.2 Tyler shall provide course materials for the Licensed Software technical and system 

administration functionality specific to County processes for Phase 2. The County 

will assist Tyler in building training lab materials that cover business specific 

processes and reinforce the functionality training. Tyler shall provide the required 

course materials electronically and in revisable format and hard copy. At  a 
minimum, topics shall cover: 

Technical Training Topics 
e Infrastructure planning and maintenance considerations 

e Software components and how they work together 
e Installation of new software releases 

System startup and shutdown procedures 
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0 Backup strategies within pre and post Go-Live timeframes 

e SQL backups, SQL maintenance plans, system recovery, SQL recovery 

Application and job server components 
0 Imaging storage and document repository recovery 

Replication setup and teardown 

Routine application, integration, and job servers, including troubleshooting, best 

practices and tips 

Svstem Administration Training Topics 

Maintaining system code tables 
e Business Continuity and Disaster Recovery: Proceduresfor control and back-up 

of configuration files, master data and process data (converted from the legacy 

system during phase implementation). 

Release procedures 
o Transition and communication plans for support teams 

4.13.3 Tyler shall team with the County for training delivery. Tylertraining staff shall lead 
the functionality and lab portion of the training sessions. The County will provide 

the appropriate Subject Matter Experts (SMEs) to assist with facilitating the lab 

portion of the training sessions. At the conclusion of the training session, 

participants must complete a training evaluation. Feedback obtained will be 

reviewed to improve training approaches and assist with determining technical 

support readiness. 

Deliverables: Tyler shall develop the Phase 2 technical and system administration training 
delivery plan, Phase 2 technical and system administration training course materials and 
provide Phase 2 related training to related technical and system administration users and 
evaluation forms for review and analysis. 

4.14Phase 2 Go-Live 

4.14.1 To assist with the actual Go-Live transition, the Tyler project management team 
shall bring additional personnel to assist with the transition. In coordination with 

the County, Tyler shall engage additional project implementation personnel to be 

available on site during Go-Live transition, as deemed mutually appropriate. In 

coordination with the County, Tyler shall have conversion personnel, integration 
specialists and support personnel on call remotely. Additionally, the County will 

have key personnel on call and on site as necessary through this period. The 

composition of the Phase 2 Transition Team will be determined closer to Phase 2 

Go-Live, after review of special conditions which may be present, and the availability 

of County personnel to fill these roles. 
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4.14.2 The week prior to and the week after the Go-Live must be planned in detail.This 

includes all activities such as but not limited to configuration, environments, data 

conversion, operations, court calendars and personnel, and procedures for roll-back 

from the Licensed Software application to the legacy system. The County and Tyler 

personnel shall establish the Go-Live plan and determine how its status will be 

communicated to all involved. 

4.14.3 Tyler shall develop the Go-Live plan, which shall emphasize the need to minimize 

downtime during regular business hours. The preferred strategy is to start the 

process on Friday and finish by Monday morning, allowing for maximum use of non- 

business hours for preparation of Go-Live. 

Deliverables: Tyler shall develop the Phase 2 Go-Live Support plan and Phase 2 Go-Live activities 
and obtain County approval in accordance with Section 9 of the Agreement. 

4.14.4 Immediately following the Phase 2 Go-Live, the County will still be in a transition 

period. This transition period, identified as operational use, varies by court type and 

stakeholder, but lasts approximately four weeks. During this period on site, Tyler 
personnel and the County project personnel shall be actively engaged with 

individual divisions and Stakeholders helping end-users with transition activities. In 

addition to the Project Manager, Tyler shall have two project implementation 

personnel on-site for the two weeks immediately following Go-Live. 

4.14.5 The final step, with each court type rollout, is formally transitioning to support. To 

accomplish this, the Tyler project management and implementation teams shall 

actively work with the Tyler support team and the County support team. Tyler shall 
designate an Account Manager or Managers to assist with coordinating post- 

implementation transitioning support needs. The County will designate a lead 

Support Manager to assist the Tyler Account Manager(s) in communication and 
resolution activities. To insure consistency, the Tyler Account Manager($ and the 

County Support lead will be consistent throughout the transition period and life of 

the project. 

4.14.6 As part of each phase transition, the respective teams shall complete the following: 

* Participation by a Tyler support representative in the Go-Live and transition 

period 

introduction of the Tyler Account Manager(s) to the County help desk personnel 

and the County lead Support Manager 

Review and remediation of incidents in accordance with Section 9 of the Master 

Agreement 

Review of procedures for issue escalation and mitigation 
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4.14.7 Tyler and County Project Teams shall review the overall Phase 2 tasks and results to 

identify strengths and weaknesses of the Phase 2 implementation. Information will 

be used to adjust the implementation of remaining phases, as necessary. 

Deliverables: Tyler shall designate a Tyler Account Manager; provide a Phase 2 Issues 
documentation, procedures for issue escalation and mitigation, and documentation of changes 
to the Implementation Plan for remaining phases and in accordance with Section 9 of the 
Agreement. 

1 county approval in aciordance with Section 9 of the Agreement. 

/ 4.2 Tyler shall develop a detailed implementation plan for Phase 
1 2 based on the IT hardware/software/ infrastructure deployment 
I document developed in task 2.2.4 for County approval in I 
1 accordance with Section 9 of the Agreement. 
I 

4.3 Tyler shall update the five application environments for 
County approval in accordance with Section 9 of the Agreement. 
[Note: Updates to the Production environment will be performed 
later than the other three environments.] 

4.4 For each Change/Authorization Order approved by the 
County, County approval in accordance with Section 2719 of the 
Agreement will be required for the CPD document, the delivery 
and installation of product baseline or local enhancements, and 
the configuration and testing of the modifications. [Note: This 
shall include the possible adjustments to the test scripts/plan 
associated with each module impacted by the enhancement.] 
- 
4.5 Tyler shall configure and test the Public Defender and 
Prosecutor Modules, deliver and install Phase 2 Public Defender 
and Prosecutor Modules and obtain County approval in 
accordance with Section 9 of the Agreement. [Note: This shall 
include the possible adjustments to the base test scripts/plan 
associated with each module.] 

4.6 For the translation layer enhancements and for each 
Integration flow approved by the County: Tyler shall develop the 

1 CPD document, the detailed design documentation for County 

I approval in accordance with Section 9 of the Agreement. 
Additionally, delivery and installation of the core lntegration 

/ Framework elements, integration broker, integrations and APls 
,-_I__--%=--- -&---a- 
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. , . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . .  . . . . . . . . . . . . . . . . .. . 
Project Activity Summary: Task 4 

- . . . -. . . . . . . . - . . . . . - . . . . - . . . - . . . .. .- . - . . . - - . . - . . . . - - - .. 
for County approval in accordance with Sect:on 9 of the 
Agreement 

4.7Tyler shall complete the Phase 2 data conversion workshop, 
develop the Phase 2 data mapping document, Phase 2 data 
conversion extract scripts/programs/routines, Phase 2 data 
conversion load scripts/programs/routines, Phase 2 final test 
data validation process, Phase 2 Go-Live data validation process 
in accordance with Section 9 of the Agreement. 

4.8 Tyler shall complete configuration, forms/reports/process 
review and design workshops, Civil and Family Court system - 
configuration completed, includingforms, reports and process 
review and design for County approval in accordance with 
Section 9 of the Agreement. 

4.9 Tyler shall complete current process review. Tyler shall lead 
the workshop defined in section 4.9.3, all for County approval in 
accordance with Section 9 of the Agreement. 

4.10 Tyler shall complete the load and stress testing for Phase 2, 
including retesting Phase 1; provide the Phase 2 load and stress 
testing results document for County approval in accordance with 
Section 9 of the Agreement. 

4.11 Tyler shall complete the Readiness Assessment, the Phase 2 
Readiness Assessment document, and the updated Risk Register 
for County approval in accordance with Section 9 of the 
Agreement. 
- 

4.12 Tyler shall develop the Phase 2 Training Delivery plan, Phase 
2 Training Course Materials and provide Phase 2 training to 
related end-users, disseminate and collect evaluation forms for 
review and analysis. 

4.13 Tyler shall develop the Phase 2 technical and system 
administration training delivery plan, Phase 2 technical and 
system administration training course materials and provide 
Phase 2 related training to related technical and system 
administration users and evaluation forms for review and 
analysis. 

4.14Tyler shall develop the Phase 2 Go-Live Support plan and 
Phase 2 Go-Live activities for County approval in accordance with 
Section 9 of the Agreement. Tyler shall assign a Tyler Account 

,- , . . -.-----"- 

Lead 

Lead 

Lead 

Lead 

Lead 

Lead 

Lead 

Lead 

4ssist 
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. . . . . . . . . . . . . . . . . . . . . . . .. .. . . .. . . . . . . . . . . . . . . . . . . .. . , , . . . . . .. . . . . . , . . . 

Project Activity Summary: Task 4 Tyler County 
Technologies 

- - . . . - - .. . . . . . . - . . . . . -. . - . . . . -. . . - - . . - . . . . . . . . . . . . . - ?. . .- .. . . . . . . . - , . . . . -. - 
1 Manager and provide Phase 2 Issue documentation on 
procedures for issue escalation and mitigation for County 
approval in accordance with Section 9 of the Agreement. 

1 Completion of UA T as described in SOW Section 2.3 
i 
! 
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Task 5: Criminal, Traffic, Juvenile Court Types, Supen/ision and Jury 
Management (Phase 3) lmplementation 

5.1 Phase 3 Component Review 

With the start of each subsequent phase, updates and maintenance may need to be applied to 

the Licensed Software application environments. These updates include applying new 

application or integration functionality needed for Phase 3. It can also include enabling new 

system or product options that are needed in the phase. With the start of this phase, the test 

environments shall be reviewed to confirm that the additional products are enabled (e.g., a 

component of the Prosecutor, Public Defender or In-Court Processing was not implemented in 

Phase 1 or 2 but is needed for Phase 3). 

5.1.1 Reviewing the documentation developed as a result of the Gap Fit Analysis, Tyler 

shall develop a comprehensive list of the Licensed Software components (both in 

existing baseline product and enhancements and integration additions), that will 

make up the third set of court types (includes required functionality for each 
business unit (e.g., Court/Clerk of Court, State Attorney, Public Defender), needed 

functionality (e.g., case creation, docketing, financials, in-court, etc.), as well as a 

priority schedule for delivering the enhancements and integration additions. 

Additionally, i f  a component is already in production from Phase 1 or 2, that 

component will be noted in the Phase 3 lmplementation Component List. Tyler shall 

create an Authorization Order including each identified development and 

integration project in the component list. The Authorization Order will identify the 

requirements and high-level approach for the design. 

Deliverables: Tyler shall develop the Phase 3 Authorization Order and obtain County approval in 
accordance with Section 9 of the Agreement. 

5.2 Phase 3 Infrastructure and Environment 

5.2.1 Tyler and the County shall review the current use of each of the environments to 

ensure that changes to procedures or changes to components of each of the five (5) 

environments are defined (e.g., database changes needed, additional network 

connectivity, etc.). 

Deliverables: Tyler shall develop a detailed implementation plan far Phme 3 based on the I T  
hardware/software/infrastructure deployment document developed in task 2.2.4 for County 
approval in accordance with Section 9 of the Agreement. 

5.3 Phase 3 Site Installation 

5.3.1 Tyler shall coordinate with the County to schedule the implementation of additional 

components of the Licensed Software application environments. [Note: Updating 
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the Production application environment to meet Phase 3 requirements will be 

performed as part of the Phase 3 Go-Live task.] 

Deliverables: Tyler shall complete updates to five application environments and obtain County 
approval in accordance with Section 9 of the Agreement. [Note: Updates to the Production 
environment will be performed later than the other four environments.] 

5.4 Application Development/Enhancement 

For each Integration flow approved as part of 2.2.2 and included in the Phase 3 Authorization 
Order developed in task 5.1: 

5.4.1 Tyler shall prepare a Conceptual Process Design (CPD) Document which describes 

the software modification in sufficient detail to allowTyler and the County to 

understand the specific modifications requested by the County. 

5.4.2 Tyler and County personnel shall meet or teleconference to review the CPD 

documents as deemed necessary by County personnel. 

5.4.3 Based on the contents of CPD document(s) reviewed in the above task, the County 

may either approve Tyler to proceed with development, ask for changes to the 

design, or cancel the development. If the changes to the design are beyond the 

scope defined in the Authorization Order, then Tyler shall use best efforts to 

accommodate the changes without changing the cost of the project. If the change is 

within the scope of the Authorization Order, and the cost is not impacted, then 

Tyler will accommodate the request. 

5.4.4 Using the CPD documents developed and approved above, Tyler shall Implement 

the Modifications consistent with the CPD Documents. 

5.4.5 Tyler shall deliver and install an updated product baseline and/or Local 
Enhancements (integrated into the Base Licensed Software if applicable) consistent 

with the CPD documents approved in activity above. The local enhancements are 

delivered via either a version release or version patch. 

5.4.6 Use Cases, articulating inputs, outputs, casts, key data elements, and workflows- 

multiple Use Cases for key processes or workflows in each significant new module or 

with added functionality. Use Cases shall also include a data dependencies narrative 

regarding the creation, deletion, current module usage of the data, and the 
transformed or added data's usage in subsequent modules executed downstream in 

other workflows. Tyler shall assist Pinellas with the development of thorough Use 

Cases, included but not limited to, use case development workshops, use case 
template development, and work sessions to review documented Use Cases for 

accuracy and completeness. 
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5.4.7 Test Scripts Documents, both for Tyler's own 1) unit testing, 2) 

integrationfregression testing, 3) loadfstress testing and 4) workflows testing, but 

also additional test scripts for County's use in unit testing, end-to-end workflow 

testing, loadfstress testing, and phase integrationfregression testing. The test 

scripts shall be updated in each Phase where they will be utilized, typically just 

before the actual software testing work begins. Test scripts will include 

environment-related, workflow-related and userfrole-related configuration 

information needed to execute each script in either the County Test or Stage 

environments. Tyler shall produce test scripts for the development and The County 

will test the new modifications in the County test environment. The modifications 

will be tested for conformance to the CPD. 

5.4.8 The County will test the new modifications in the County test environment. The 

modifications shall be tested for conformance to the CPD. 

Deliverables: For each Change/Authorization Order approved by the County, County 
approval in accordance with Section 27/9 of the Agreement will be required for the CPD 

document, the delivery ond installation of product baseline or local enhancements, and the 

configuration and testing of the modifications. [Note: This shall include the possible 

adjustments to the test scripts/plan associated with eoch module impacted by the 

enhancement.] 

5.5. Phase 3 Public Defender and Prosecutor Module 

Development of the new Public Defender Module component of the Licensed Software will 

begin in time for production deployment in Phase 1 (first court type), along with the other 

needed Licensed Software components. The same is true for any configuration needed to the 
Licensed Software Prosecutor Module. Upon production implementation for the third court 

type, the Public Defender will access case data through i ts  deployed new operational Public 

Defender's module just as the State Attorney shall also access case data through i ts Prosecutor 

module. Thus, 

5.5.1 Based on the Gap Fit Analysis results, the high level design developed in task2.2.3, and 
the Functional Requirements Document specific to the Public Defender's requirements 
identified in Exhibit D, Tyler shall prepare a Conceptual Process Design (CPD) Document 
which describes the new module's operational workflow in sufficient detail to allow the 
County and Tyler to understand and confirm that the module specific requirements 
have been identified and incorporated into the design. 

5.5.2 Development efforts for the Public Defender module shall be focused in this phase on 
functionality that has been identified as needed for the of Criminal, Traffic, Juvenile 
Court Types, Supervision and Jury Management as defined in task 2.2.3. 

5.5.3 Based on the Authorization Order for the State Attorney's requirements, Tyler shall 
prepare a Conceptual Process Design document which describes the software 
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modification, as applicable, in sufficient detail to allow the County and Tyler to 
understand and confirm the requirements have been fully identified and incorporated 
into the design and applicable to the implementation of Criminal, Traffic, Juvenile Court 
Types, Supervision and Jury Management. 

5.5.4 The County and Tyler personnel shall meet or teleconference to review the CPD 
documents as deemed necessary by the County personnel. 

5.5.5 Based on the contents of CPD document(s) reviewed in the above task, the County may 
either approve Tyler to  proceed with development, require changes to the design, or 
cancel the development. 

5.5.6 Using the CPD documents developed and approved above, Tyler shall implement the 
modifications consistent with the CPD Documents. 

5.5.7 Tyler shall deliver and install onto the County server, the local enhancements (integrated 
into the base software) consistent with the CPD documents approved in activity above. 

5.5.8 The County will test the new modifications in the County test environment. The 
modifications must be tested for conformance to the CPD. Tyler shall assist the County 
in the configuration and testing of the modifications. 

5.5.9 Analysis, design and development of the Public Defender module, and County-driven 
improvements to the Prosecutor module, shall be part of the Licensed Software Suite 
baseline. 

Deliverables: Tyler shall configure and test the Public Defender and Prosecutor Modules, deliver 
ond install Phase 3 Public Defender ond Prosecutor Modules and obtain County opproval in 
accordance with Section 9 of the Agreement. [Note: This shall include the possible adjustments 
to the base test scripts/plan associated with each module.] 

5.6 Phase 3 lntegration 

For the translation layer and for each lntegration flow, and for each temporary interface 
described and approved as part of 2.2 and included in the Phase 3 Authorization Order 
developed in task 5.1: 

5.6.1 Tyler shall prepare a CPD Document, i f  needed for the translation layer, which 
describes the required modifications to the translation layer in sufficient detail 

needed to perform lntegration flows required for all Court Types and related 
modules in Phase 3. For each lntegration flow, Tyler shall prepare a CPD Document 

which describes each interface. The CPD document shall show detailed business 

requirements, as well as a breakdown of costs associated with either the translation 

layer enhancements or the specific integration, as applicable. The County will 

provide subject matter experts and/or external vendor system resources to provide 
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business and technical information for the CPD document. [Note: If Integration 

flows needed forthis Phase require changes to any lntegration flows and/or APls 

already in production, the CPD(s) for the flow($ shall also contain a detailed 

description of the changes to the flows.] 

5.6.2 Tyler and County personnel shall meet or teleconference to review the CPD 

documents as deemed necessary by the County personnel. Review shall include 

translation layer definitions, detailed business requirements and needed 

enhancements. 

5.6.3 Tyler shall create detailed design documentation (data mapping documentation, 

sample message formats and directional mapping diagram) for the proposed 
integrations. The County will provide subject matter experts and/or external vendor 

system resources to provide mapping information and business rules for each 

external system. 

5.6.4 Tyler and County personnel shall meet or teleconference to verify detailed design 

documentation. 

5.6.5 Using agreed upon CPD and detailed design documentation, Tyler shall develop or 
modify, and implement the updated integration broker (if required), new or 

updated integrations and new or updated APls as defined. 

5.6.6 Tyler shall deliver and install onto the County server, the integration broker, 

integrations and APls consistent with the approved CPD documentation. 

5.6.7 Tyler, the County, and potentially external vendor system resources shall mutually 

verify that the integration broker, integrations and APls are ready for deployment 

based on conformance to the CPD and detailed design documents. 

Dellverables: For the translation layer enhancements and for each lntegration flow and for each 
temporary interface described and approved by the County: Tyler shall develop the CPD 
document, the detailed design documentation for County approval in accordance with Section 9 
of the Agreement. Additionally, delivery and installation of the core integration Framework 
elements, integration broker, integrations and APls for County approval in accordance with 
Section 9 of the Agreement 

5.7 Phase 3 Data Conversion 

To the extent possible, conversion activities will build upon the conversion routines developed 

during the previous phases. Additionally, in preparation for this Phase, and during the previous 

Phases, Tyler and the County shall work concurrently on data conversion tasks identified in tasks 

3.7 for the Phase 3 implementation. Tyler shall provide a "turnkey" data conversion solution, 

taking full responsibility for all aspects of data conversion services, subject to the County's 

verification and validation of the results. 
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All current legacy UIS data for all case types, all entities, and all prior years must be converted 
and loaded into the Licensed Software. Tyler shall provide guidance to the County for data 

extraction and Tyler shall analyze the data, transform the data, create appropriate entity 

relationships, and then load the converted data into the Licensed Software. 

5.7.1 Tyler shall conduct a data conversion workshop to review the overall approach to 

the conversion, as it pertains to Phase 3 data conversion. Tyler shall continue to 

review the data from the legacy system needed for Phase 3. 

5.7.2 Tyler, with the assistance from the County, shall develop a Phase 3 data mapping 

document between legacy system data and the Licensed Software system data 

storage layouts, identifying any required data transformation requirements and 

manual data input that will be performed in lieu of data conversion. [Note: If data 
mapping developed in Phase 1 and 2 can be reused (with little or no modifications) 

for this Phase, it will be incorporated into the Phase 3 data mapping document.] 

5.7.3 The County, with participation from Tyler, will develop data conversion extract 

scripts/programs/routines needed to convert data needed for Phase 3. The County 

shall provide definitions of the data and continued guidance on the treatment of 

data. Pinellas County shall be responsible for reviewing and approving the data in 

the Licensed Software. 

5.7.4 Tyler shall develop data conversion load scripts/programs/routines needed to 

convert data needed for Phase 3, including any required data transformation 

routines. [Note: If load scripts/programs/routines developed in Phase 1 and 2 can 

be reused (with little or no modifications) forthis Phase, they will be incorporated 

into the Phase 3 data loads.] 

The conversion teams shall map, convert, review, and compare data elements in the County 

legacy system with same data elements in the Licensed Software. As Is data shall be available 

via the Licensed Software and must present internal users with the ability to view the original 
data as it was carried over from the legacy system. Tyler shall make available (online for real- 

time access) any As Is data; this access must be accessible within the Licensed Software 
application so that users can fix the data manually as it is identified during normal business 

operations and then store the newly corrected data into the Licensed Software. Further, the 

public-facing (website) module must identify As Is data as not being available to the general 

public through the County Website. The conversion team shall work together to determine 
where in the Licensed Software the As Is converted data will be located and whether data 

should appear within the public-facing Web site. 

County's acceptance and approval on the converted data will be based upon the completeness 

of the converted data. Unless waived by the County, Tyler shall successfully convert (into usable 

data in the new CCMS) all data strings in the legacy data extracts. 
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To complete the conversion cycle for each court type Go-Live, Tyler shall work with the County 

to perform a complete data conversion and data validation. Unless the County and Tyler agree 

the level of effort no longer benefits or improves the quality of data, Tyler shall complete 

sufficient cycles to ensure a minimum of 98% accuracy of mapped data per court type. Tyler 

and the County shall agree to a resolution plan for any critical data conversion issues. 

The following tasks shall be completed for each conversion cycle: 

Extract legacy data from the legacy system into the staging SQL tables 

Execute conversion scripts pushing data to the IFL intermediate data base. 

Review the validation and verification reports from the IFL toolkit 

Use the IFL toolkit to push data to a configured site. 

Review data with lead business advisor and subject matter experts. 

Document data exceptions and business rules to be applied. 

Document mapping, assumptions and decisions applied to converted data. 

Update scripts as needed to influence different or additional data behavior. 

5.7.5 Once the data has been validated, Tyler shall stage the conversion routines and any 

procedural instructions for the transition to the Licensed Software application. 

5.7.6 Tyler shall perform the physical data conversion programming tasks remotely unless 

analysis or consulting requires on-site discussions. To secure the data, the 

technicians shall encrypt data files and send these to a secured FTP site. Once the 

data is on Tyler's secure FTP site, the data shall be transferred to a secured access 
drive which is only available to Tyler conversion team members. Afterthe data is 

staged in the SQL server instance, permissions shall be set to only allow access to 

conversion team members who are responsible for the data conversion. 

Deliverables: Tyler shall complete the Phase 3 data conversion workshop, provide the Phase 3 
data mapping document, the Phase 3 dato conversion extract scripts/programs/rautines, the 
Phase 3 data conversion load scripts/programs/routines, the Phase 3final test data validation 
process, and the Phase 3 Go-Live data validation process for County approval in accordance 
with Section 9 of the Agreement. 

5.8 Phase 3 Configuration 

The configuration team will reuse scenarios prepared and information learned during the Gap 
Fit Analysis as the starting point for configuration and workflow. The lead business advisor, 

subject matter experts, and Tyler configuration team shall review and document the case 

processing workflow in the Licensed Software application. 

5.8.1 Configuration activities for Criminal, Traffic, and Juvenile also begin with 

configuration workshops. The purpose of the workshops is to jointly configure the 

system with County' SMEs. Since the first court types in Phases 1 and 2 will have 
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been already configured, there will be a baseline of configuration that will not need 

to be repeated. These Phase 3 workshops shall be lead by Tyler and include the Case 

Manager, Prosecutor, Public Defender, and Jury products. The Tyler Workshops for 

Phase 3 shall include, but are not limited to the needs of Criminal, Traffic, and 

Juvenile in the following main areas of configuration administration: 

Licensed Software organization chart definition 
Rights and roles security administration 
Non-financial configuration 
Financial configuration 
Forms and flexible printed calendar template configuration 

5.8.2 Tyler shall provide configuration workshops to the County with information and 

education specific to the court type and administration requirements. After the 

configuration workshops, the success of the workshops will be measured by the 

County team's ability to successfully complete specified and mutually agreed upon 

configuration tasks. 

5.8.3 Tyler's approach for forms, reports, and process review and design shall require 

additional educational workshops. Workshops shall communicate the method for 

forms and reports development, and development documentation. 

At the end of the configuration/workflow design milestone, the teams shall have successfully 

configured the Licensed Software application and defined critical processes. Additionally, the 

County team must confirm their ability to support and make changes to the configuration to 

meet new business needs. 

Deliverables: Tyler shall complete configuration, forms/reports/process review and design 
workshops, ond complete Phase 3 configuration, including forms, reports and process review 
and design and obtain County approval in occordance with Section 9 of the Agreement. 

5.9 Phase 3 Workflow Design 

Workflow design is a subset of configuration that is focused on advanced topics that will affect 

the overall flow of work through the system for each business unit involved in Phase 3 and will 

delve deeper into the options available for implementing workflow in the application. 

5.9.1 Pinellas shall provide an overview of the current processes in place for processing 

the work within each of the business units involved in the court types being 

implemented. 

5.9.2 Tyler shall review the current processes in place for processing the work within each 

of the business units involved in the court types being implemented. This builds on 

the material and knowledge gathered from the Gap Fit Analysis. Consideration must 

Justice CCMS Statement of Work Exhibit A 
Version 4.5 



be given to how much change will be implemented with the system implementation 

versus phased in after implementation. 

5.9.3 Tyler shall lead a workshop covering the Licensed Software functionality in workflow 

queues, document processing, escalation, time standards, reporting, list processing, 

and an integrated justice deployment. In addition to handling traditional case 

management requirements and workflows, the workshop shall include the 

application and workflows that support the consolidated justice Licensed Software 

application. The workshop shall be focused on capabilities, best practices, and 

applicability to the County's needs. The County will configure workflow with support 

and consulting assistance from Tyler. 

5.9.4 The output of the configuration and workflow design efforts will feed into the 

development of the training labs. Every training session has a lab component to 

reinforce the County business process for performing the work for each business 

unit involved in the Court types being implemented in Phase 3. 

Deliverables: TylershaN complete a process review and provide a workshop as defined in 
section 5.9.3 and obtain County approval in accordance with Section 9 of the Agreement. 

5.10 Load and stress testing acceptance o f  operational data/functionality for Go-Live 

for Phase 3. 

Load and stress testing shall be performed by Tyler with participation by the County at the 

County's discretion, at Tyler's location, and verified by the County to ensure that the fully- 

configured Phase 3 components, complete with converted and configuration data, will perform 

within agreed-upon transaction/operation speeds so as not to adversely affect workflow time 

constraints. 

Unless otherwise agreed to by the Parties, Tyler shall meet the following application 

performance standards given an average per packet round trip time of 10ms and provide 

recommendations for infrastructure including network and server to accomplish the required 

response time objective: 

Average screen refresh rate (per function) of 3 seconds or better over 8 hour 
consecutive time period(+. 

Excluding historical and analytical reports, daily operational and interactive process 
reports identified in the Gap Fit and Phase implementations, reports shall generate 
within 20 seconds or better per 100 lines of data. 

Excluding maintenance, utilities, and batch functions, Tyler shall meet the above performance 

standards and specifications of the Licensed Software for daily operational use and such 

performance standards shall not degrade as the system is scaled. 
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Additionally, the County reserves the right to initiate and perform additional load and stress 

testing at the County's expense to confirm the Phase 3 components perform within the agreed 

upon transaction/operation speeds. 

Deliverables: Tyler shall complete load and stress testing for Phase 3 including retesting 
Phases1 and 2, and provide the Phose 3 load and stress testing results document and obtain 
County approval in accordance with Section 9 of the Agreement. 

5.11 Phase 3 Organizational Readiness Assessment 

5.11.1 Tyler shall lead a Readiness Assessment with participation from County project team 

members and stakeholders. The Readiness Assessment shall review conversion, 

configuration, infrastructure, application modifications, integrations, load and stress 

testing, business processes, and the end-users' overall adaptation to the functional 

features of the Court type. User's must know how to use the system and when and 
why to use the Licensed Software capabilities. Overall, the review shall focus on 

each business unit's readiness to move forward with Go-Live for that phase (court 

type). It should be noted that a positive Readiness Assessment of this phase still 

does not yet indicate a final acceptance of the Licensed Software application. 

5.11.2 The assessment shall review each area, identify any risk factors, and suggest 
mitigation activities. The results shall be jointly reviewed and acted on by the 

County and Tyler project teams. Update the Risk Register. 

Deliverables: Tyler shall complete the Readiness Assessment, Phose 3 Readiness Assessment 
document and the updated Risk Register and obtain County opproval in accordance with Section 
9 of the Agreement. 

5.12 Phase 3 Training 

5.12.1 Tyler personnel shall lead the County personnel in the development of a detailed 

plan for training delivery for Phase 3. This includes a classification of personnel by 
their job roles, to determine which classes each person needs. This allows 

constructing a delivery plan that focuses on training the individuals in the functions 

they perform, rather than implementing a "one size fits all" training plan. The Phase 

3 Training Syllabus, for related sessions, will be constructed in a manner that 

decreases training redundancies for repeat training participants (from previous 

Phase 1 and 2 trainings). This will help reduce or eliminate the need to participate 

in a repeat of sessions (or topics in sessions) where no new functionality is covered. 

5.12.2 Training shall be administered so as to minimally impact the day-to-day operations 

of each office. The schedule and plan are created with area supervisors, so that the 

operation of the office can continue during training. 
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5.12.3 Tyler shall provide course materials for the Licensed Software functionality specific 

to County processes and end-users required for Phase 3. The County will assist Tyler 

in building training lab materials that cover business specific processes and reinforce 

the functionality training. Tyler shall provide the required course materials 

electronically and in revisable format and hard copy. [Note: Materials developed 

during Phases 1 and 2 will be used as the starting point for developing the materials 

needed for Phase 3.1 

5.12.4 Tyler shall team with the County for training delivery. Tyler training staff shall lead 
the functionality and lab portion of the training sessions. The County will provide 

the appropriate Subject Matter Experts (SMEs) to assist with facilitating the lab 

portion of the training sessions. At the conclusion of the training session, 

participants must complete a training evaluation. Feedback obtained will be 

reviewed to improve training approaches and assist with determining organizational 

readiness. 

Deliverables: Tyler shall develop the Phase 3 Training Delivery plan, Phase 3 Training Course 
Materials and provide Phase 3 training to related end-users and evaluation formsfor review 
and analysis. 

5.13 Conduct Phase 3 Technical and System Administration Training 

5.13.1 The Tyler personnel shall work with County personnel to develop a detailed plan for 
Technical and System Administration training delivery for Phase 3; training will not 

include Microsoft technology training; rather it will be focused on the 

implementation of the Licensed Software on these technologies. 

5.13.2 Tyler shall provide course materials for the Licensed Software technical and system 

administration functionality specific to County processes for Phase 3. The County 

will assist Tyler in building training lab materials that cover business specific 

processes and reinforce the functionality training. Tyler shall provide the required 

course materials electronically and in revisable format and hard copy. At a 

minimum, topics shall cover: 

Technical Trainin~TopicS 
e Infrastructure planning and maintenance considerations 

Software components and how they work together 

Installation of new software releases 
e System startup and shutdown procedures 
e Backup strategies within pre and post Go-Live timeframes 

e SQL backups, SQL maintenance plans, system recovery, SQL recovery 

0 Application and job server components 

Imaging storage and document repository recovery 
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Replication setup and teardown 

Routine application, integration, and job servers, including troubleshooting, best 

practices and tips 

Svstem Administration train in^ Towics 

Maintaining system code tables 

Business Continuity and Disaster Recovery: Procedures for control and back-up 

of configuration files, master data and process data (converted from the legacy 

system during phase implementation). 

0 Release procedures - Transition and communication plans for support teams 

5.13.3 Tyler shall lead the County for training delivery. Tyler training staff will lead the 

functionality and lab portion of the training sessions. The County will provide the 

appropriate Subject Matter Experts (SMEs) to assist with facilitating the lab portion 

of the training sessions. At the conclusion of the training session, participants must 

complete a training evaluation. Feedback obtained will be reviewed to improve 

training approaches and assist with determining technical support readiness. 

Deliverables: Tyler shall develop the Phase 3 technical and system administration training 
delivery plan, Phase 3 technical and system administration training course materials, and 
provide Phase 3 related training to related technical and system administration users, and 
disseminate and collect evaluation forms for review and analysis. 

5.14 Go-Live 

5.14.1 To assist with the actual Go-Live transition, the Tyler project management team 

shall bring additional personnel to assist with the transition. In coordination with 

the County, Tyler shall engage additional project implementation personnel to be 

available on site during Go-Live transition, as deemed mutually appropriate. In 

coordination with the County, Tyler shall have conversion personnel, integration 

specialists and support personnel on call remotely. Additionally, the County will 

have key personnel on call and on site as necessary through this period. The 
composition of the Phase 3 Transition Team will be determined closer to Phase 3 

Go-Live, after review of special conditions which may be present, and the availability 

of County personnel to fill these roles. 

5.14.2 The week prior to and the week after the Go-Live must be planned in detail. This 

includes all activities such as but not limited to configuration, environments, data 

conversion, operations, court calendars and personnel, and procedures for roll-back 
from the Licensed Software application to the legacy system. The County and Tyler 

personnel shall establish the Go-Live plan and determine how its status will be 

communicated to all involved. 
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5.14.3 Tyler shall develop the Go-Live plan, which shall emphasize the need to minimize 

downtime during regular business hours. The preferred strategy is to start the 

process on Friday and finish by Monday morning, allowingfor maximum use of non- 

business hours for preparation of Go-Live. 

Deliverables: Tyler shall develop the Phase 3 Go-Live Support plan and Phase 3 Go-Live activities 
and obtain County approval in accordance with Section 9 of the Agreement. 

5.14.4 Immediately following the Phase 3 Go-Live, the County will still be in a transition 

period. This transition period, identified as operational use, varies by court type and 

stakeholder, but lasts approximately four weeks. During this period on site, Tyler 

personnel and the County project personnel shall be actively engaged with 
individual divisions and Stakeholders helping end-users with transition activities. In 

addition to the Project Manager, Tyler shall have six project implementation 

personnel on-site for the three weeks immediately following Go-Live. 

5.14.5 The final step, with each court type rollout, is formally transitioning to support. To 

accomplish this, the Tyler project management and implementation teams shall 

actively work with theTyler support team and the County support team. Tyler shall 

designate an Account Manager or Managers to assist with coordinating post- 

implementation transitioning support needs. The County will designate a lead 

Support Manager to assist the Tyler Account Manager(s) in communication and 

resolution activities. To insure consistency, the Tyler Account Manager(?,) and the 

County Support lead will be consistent throughout the transition period and life of 

the project. 

5.14.6 As part of each phase transition, the respective teams shall complete the following: 

Participation by a Tyler support representative in the Go-Live and transition period 
0 Introduction of the Tyler Account Manager($ to the County help desk personnel and 

the County lead Support Manager 
* Review and remediation of incidents in accordance with Section 9 of the Master 

Agreement 
0 Review of procedures for issue escalation and mitigation 

5.14.7 Tyler and County Project Teams shall review the overall Phase 3 tasks and results to 

identify strengths and weaknesses of the Phase 3 implementation. Information will 

be used to adjust implementation strategies, as necessary. 

Deliverables: Tyler shall designate a Tyler Account Manager, provide a Phase 3 Issues document 
and define procedures far issue escalation and mitigation and obtain County oppraval in 
accordance with Section 9 of the Agreement. 
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. . . . . . . . . . . . . . . . . . . . . .  -. . . . . . . . . . . . .  ...... . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  -. 

Project Activity Summary: Task 5 Tyler County 

. - .. -. -. . . .  - -. .. - - . .  - . .  .- - -. . . .  - -. ... - .- . . . .  -. -. .... - . . . . . .  - - . 
5.1 Tvler shall develoo the Phase 3 Adthorization Order for County Lead Participate / approval in accordance with Section 9 of the Agreement. 1 

i I 

5.2 Tyler shall develop a detailed implementation plan for Phase 3 based I Lead /- on the IT hardware/software/ infrastructure deployment document 
I i 

developed in task 2.2.4for County approval in accordance with Section 9 i 
i 

I 
of the Agreement. I 

1 
1 5.3 Tyler shall complete updates to five application environments for Participate 
/ County approval in accordance with Section 9 of the Agreement. [Note: 
I Updates to the Production environment will be performed laterthan the I 
I other four environments.] 
I 
5.4 For each Change/Authorization Order approved by the County, 

Lead r I 
Participate 

County approval in accordance with Section 2719 of the Agreement will 
be required for the CPD document, the delivery and installation of 

r " " - r  
I I 

product baseline or local enhancements, and the configuration and ! 
i 

testing of the modifications. [Note: This shall include the possible 1 
i 

adjustments to the test scripts/plan associated with each module 1 impacted by the enhancement.] ! 
i 

! 5.5Tylershall configure and test the Public Defender and Prosecutor / Lead 
I 
I Modules, deliver and install Phase 3 Public Defender and Prosecutor 
1 Modules and obtain County approval in accordance with Section 9 of the 
Agreement. [Note: This shall include the possible adjustments to the 
base test scripts/plan associated with each module.] 

' 5.6 For the translation layer enhancements and for each Integration flow Participate 
approved by the County: Tyler shall develop the CPD document, the 
detailed design documentation for County approval in accordance with i i 

I 
Section 9 of the Agreement. Additionally, delivery and installation of the 

/ core Integration Framework elements, integration broker, integrations 1 
i 
i 

I and APls for County approval in accordance with Section 9 of the i 

1 Agreement. I 1 

5.7 Tyler shall complete the Phase 3 data conversion workshop, provide 
the Phase 3 data mapping document, the Phase 3 data conversion extract 
scripts/programs/routines, the Phase 3 data conversion load 
scripts/programs/routines, the Phase 3 final test data validation process, 
and the Phase 3 Go-Live data validation process for County approval in 
accordance with Section 9 of the Agreement. 

Assist 

I 

I 5.8 Tyler shall complete configuration, forms/reports/process review and j Lead Participate 
design workshops, and Phase 3 configurations completed, including ! 

/ forks, reports and process review and design for County approval in 
/ accordance with Section 9 of the Agreement. 
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. . . . .  . . . . . . . .  - - - . . . . . . . . . . . . .  . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . .  , 

Project Activity Summary: Task 5 Tyler County 

- . - -. .. -. - -. .. - . - . - - .- .. - . - -. . . . . .  - - ..... - .......... - - - ... - - 
5.9 Tvler shall complete current process review. Tyler snall lead the Lead Participate / wprkshop defined in section 5.9.3, all for county approval in accordance I 

i w ~ t h  Sect~on 9 of the Agreement. I 
5.10 Tyler shall complete load and stress testing for Phase 3 including 
retesting Phases1 and 2, and provide the Phase 3 load and stress testing 
results document for County approval in accordance with Section 9 of the 
Agreement. 

I 

5.12 Tyler shall develop the Phase 3 Training Delivery plan, Phase 3 
Training Course Materials and provide Phase 3 training to related end- 
users and evaluation forms for review and analysis. 

7- 

5.11 Tyler shall complete the Readiness Assessment, Phase 3 Readiness 1 Lead 
Assessment document and the updated Risk Registerfor County approval 

' 

I in accordance with Section 9 of the Agreement. I 
I 

5.13 Tyler shall develop the Phase 3 technical and system administration 
training delivery plan, Phase 3 technical and system administration 
training course materials, and provide Phase 3 related training to related 
technical and system administration users, and disseminate and collect 
evaluation forms for review and analysis. 

Assist 

5.14 Tyler shall develop the Phase 3 Go-Live Support plan and Phase 3 Go- 
Live activitiesfor County approval in accordance with Section 9 of the 
Agreement. Tyler shall assign a Tyler Account Manager and provide 
Phase 3 Issue documentation on procedures for issue escalation and 
mitigation for County approval in accordance with Section 9 of the 
Agreement. 

Participate 

Lead r- 
-- 
Lead /Assist 

1 
I 

' Completion of UAT and SAT as described in SOW Section 2.3. I/%- 
3. Project Staffing Roles and Responsibilities 

~- ~ 

, .......................... - ................. - -. - . - . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  ....... v... . .  ' 7  

Pro jed~ ta f f in~  Roles and Responsibilities Tyler County 

...... - . - . - - . -. . - ..... -. - - - .... . . . . . .  - .. - . - ... - . . . . . . .  -. . . . . . . . . . . .  - ...... - ...... - / Executive Sponsorship and Stakeholders 1 I d  N 8 1 Project Management 
i 

[Subject Matter Experts 4 I I I 
1 Change Manager I ,/ 1 
1 . . . .  m-&, . -.----- I il , _-4--m?. __----*7 Fv?- -A 

Justice CCMS Statement of Work Exhibit A 
Version 4.5 



yns / IT staff Fpv ; i I 

Developers i ,/ 
i I i 

I 

1 Testers- Unit, Load/Stress, Integration/Regression, and Workflows 1 4 1  I I 
i 

I Testers - UAT/SAT 
i 

d 

Data Conversion Developers - Licensed Software system-related r " r  I -- 
Data Conversion Developers - existing system extract-related ! 

I 
I I 

Data Conversion Verification j i  -\i 
I i j 
1 System Configuration Team 1 .d i d 
I I I 
/ Licensed Software Trainers 
I 

Business Subject Matter Trainers i 
I 

I I 

Go-Live Support Personnel 
I 

I I I 
/ Account/Support Manager 1 i d  i 4 
i I i ! 
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4. Training Plan, Tasks, Roles and Responsibilities 

The system users shall receive training specific to their job requirements. For court administration, 

court division and modules specific to the Public Defender and State Attorney, Tyler shall identify 

specific position categories (judicial, file clerk, cashier, etc) and develop a job specific training checklist 
for each position. Training shall be process oriented to that participants can apply the training to real job 

environment responsibilities and tasks. 

Power Users: Tyler and County shall identify "Power Users" in each office or location who will receive 

up-front and in-depth training. These users will supplement functional support within their respective 

locations and responsibility and act as subject matter experts as required throughout the training rollout 

for each ohase. 

Additionally, the County will have a large end-user (functional) training participant base. It is estimated 
that approximately 600 end-users will require training to some extent. Training needs range from 

simple look and view to training across all court and related functions (data entry). Tyler and the County 

shall explore the most effective and efficient means of preparing stakeholders for the implementation of 
the Licensed Software. Tyler and the County will develop a training strategy that will utilize hands-on 

classroom settings, train-the-trainer approach, and additional technically advanced training approaches, 
such as, but not limited to: remote web-based training and computer-based training courses. The 

training plan shall be subject to County approval in accordance with Section 9 of the Agreement. 

Training Tasks and Responsibilities 
. . . . . . . . . . . . . . . . .  . . . . . . .  . . . . . . . . .  ....... . . .  ........... . . .  . . . . . . . . . . . . . . . . . . . . . .  - -. -. 

Training Task Tyler County 
....... . .. - - - - -. ........ .. . . . . . . . . . . . . . . . . . - -  - . . ... .. - - - - - - - - - -. - - - -. - 

Create Training Plan Lead Participate 

I Develop Training Syllabus 

/ DevelopTraining Material as defined initially in Section 3.10 

1 Lead i Review of Training Materials / Participate 

/ Provide the Training Site(s) w e a r t i c i p a t e ;  Lead 

/ Set-up the Training System and training Data /Lead Participate 

/ Deliver End-User Training / Lead i Assist 
- / Develop Training Evaluation Form / Lead / Participate 

Review Training Feedback 1 Lead 1 Participate 

Based on participants feedback, adjust training processes and L d  

materials, as necessary 
. . . . .  . ,  ~. PL 

i 
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1 ! Licensed Software 
Technical Training 

Configuration, 
Operations, 
Maintenance 

3 Probate -View, query 

11 Juvenile- view, query 

Licensed Software 
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I I 

Jury Management C, CBT 1 
I Training 

Public Defender 
Module 
(view, query 
incorporated with data 
entry) 

Prosecutor (view, query Module rr 
incorporated with data 
entry) 

Court/Court 
Administration 71 
Specialized Training 1 i 

i Topics (view, query 
incorporated with data i 

I 
entrv) i i 

c,p, cBT ~-'p-~ 1 
Sheriff's Office 

1 Specialized Training 
Topics (view, query I 
incorporated with data i 

1 I i I I entry) i i 

/ I  Licensed Software 
I 
i C 15 ! 

i 

I I i / /  raini in^ i i j 

Basic Training Class for 1 c, w 1 *o F 1 
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IT Staff (hardware and / 1 1 i 
i 

infrastructure 1 i 

installation, 
architectural design 

i 
; 
j I 

and component 
. . , . , , . . 

i i 
~ r ~ m - m I _ m - m ~ T ~ ~ ~ ~ - a - ~ F ~ - ~ : ~ ~ ~  



I i 
i I Administration Training 
i 

(pre-production, per , 
phase) 1 

i 
i 

I 
7- 

c, w ! 10 / ii 
Development Training i i i 1 I 

5. Project & Change Management Roles and Responsibilities 

Project Management 

The Tyler Project Manager shall manage the continuity of the project to meet the project 

schedule in coordination with the County Project Manager and utilize Microsoft Project. Tyler's 

Project Manager shall provide regular communications, maintain the project schedule, provide 

bi-weekly progress reports, and be available for periodic project team meetings. 

Change Management Responsibilities 

Tyler shall work with the County in the collaborative execution of the Project incorporating the 

following Change Management elements: 

r Roles and responsibilities relating to change management. 
0 Applicable processes for deployment of system updates (including provisions for 

separate Development, Test, Training, and Production environments) and how 
those processes will be applied. 
A strategy for communication with, and implementation planning for, all 
Authorized Users affected by the System. 
A strategy for conducting an operational analysis of each organizational unit 
affected by the System for each Phase being implemented (including reviewing 
and evaluating business processes and documenting workflows for all case 

types). 
* A plan for assigning appropriate resources to each organizational unit for 

planning and assistance in advance of, and during, initial implementation of the 
given Phase. 
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A strategy for how each organizational unit will be engaged in configuration and 
development of code tables. 
A strategyfor how each organizational unit will be engaged for testing and 
Quality Assurance during phases of the project that impact that organizational 
unit. 

a A training plan for each organizational unit impacted by the System. 
a A strategy for assessing effectiveness of the change management plan so that 

plans may be adjusted as needed during the course of the project. 

Tyler and the County shall work collaboratively to plan change management activities 

throughout the duration of the project including but not limited to: 

Addressing the Human Side -This involves validating staffs' perception about the change 

while emphasizing the positive aspects of the System. Positive aspects include new features, 

new services available, and ease of use, the county's investment in their area, and 

management's interest and involvement in the project. 

Starting at the Tou - Change management activities start with the leadership team. The first 

task is identifying and distilling the messages to staff. The leadership team, including the 

County and Tyler Change Managers, must be conversant and agreeable with the goals as 

outlined in the Change Management Plan. 

lnvolvinr! Evew Laver - It is important to clearly identify supervisors, key team leads and 

business users early in the change process. These people become champions for the System. 

Integrating with the lmulementation - Staff and leadership involved with implementation 

will attempt to incorporate change management principles at each step of the 
implementation. An Organizational Readiness Assessment will be performed a t  specific 

points in the project. 

While the majority of change management activities are focused on the user community, these 

principles also apply to other major threads in implementation: configuration, development, 

integration, and data conversion. 

6. Reports Analysis and Generation 

Tyler shall provide a plan to reduce the number of reports for each Phase as part of the Gap Fit 

Analysis. Tyler shall provide: 

Necessary training to enable the County to perform self-service query and 

generation of legacy system reports, including training on the Meta Data Layer. 

Development of the reports identified in the Gap Fit Analysis. 
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7. Documentation Requirements 

With each version release deployed to the County, each release shall be accompanied by a . ~ 

comprehensive set of release notes that shall contain a t  a minimum: 

0 A comprehensive listing of what new/updated/deleted components are in the release, 
* A comprehensive list and description of new functionality in the release and a detailed 

summary of what changes were made to, deleted from, or added to any new or updated 
component. 

Tyler shall either provide or develop the following documentation in accordance with the 
Agreement including i ts Exhibits: 

e Network Diagrams, including a listing of all dependencies for the applications 
Architectural Diagrams 
Process that shows how to test the application to determine up/down status 
Process to perform password resets 
All known solution errors and workarounds for the current version release 
Application Security Management 
Application System Administration 
Configuration/Setup 
Data Conversion and IFL Documentation 
Data Model lnformation (detailed data dictionary, schemas, Entity Relationship Diagram 
(ERD), logical data model diagrams, etc.) 
DatabaselHardware Management lnformation 
Integration Toolkit Documentation 
Sample Test Plans & Procedures 

The County further requires Tyler to provide a final technical architecture document/drawing that 

details the final solution as implemented that will include all hardware, software, server names, 

database names, IP addresses, and the relationships between al l  components for Development, 

Test, Training, Reporting, and Production environments. 

8. Tvler On-siteloff-site Work Tasks Requirements 

The table below outlines the anticipated percentage of time that the activities shall be performed on- 

site by Tyler personnel, by the phase or task. To assist Tyler with tasks identified as off-site, the County 

will provide related Tyler personnel access to the County data site via a Virtual Private Network (VPN). 

i 
j 1 i Internet Access 
i 

jl / Gap Fit Analysis / 60% On-Site / -Meeting Room for Joint Project Team 14 
m--:+?-n..%ee--m-mrd 
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. . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Phase / Task Location Physical Requirements 

- ..... 
-Internet Access 

................ .................. .............................. ........ - ......  .- - ............ - - .. -. -. - - 
PHASE 1 -Probate and Mental Health Court 

..................... - -- - - - - , - - - - - ............... .....-..... ........ ............. . . - 
Infrastructure and 25% On-site -Access to Sewer Rooms 

/ Environment 1 / -Internet Access 1 
/ Site Installation / offsite -\ 
/ Data Conversion I i Offsite 

-Meeting Room for Joint Team 
Configuration Activities 

/ -Internet Access 
/ -Work Area for Tyler Configuration 
1 Specialist 

Workflow Design -Meeting Room for Joint Team 
Configuration Activities 
-Internet Access 
-Work Area for Tyler Configuration 
Specialist 

Integration -Meeting Room for Joint Project Team 
-Internet Access 

/ Non-Criminal and Criminal 
/ Development 

-Meeting Room for Joint Team 1 Site Validation 
Configuration Activities 

! -Internet Access i 
1 -Work Area for Tyler Configuration 
I i 
I Specialist / 100 % Onsite 

i I 
-Meeting Room for Joint Team 
Configuration Activities 
-Internet Access 

-Meeting Room for Joint Team 
Configuration Activities 
-Internet Access 
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/ Environment I / -Internet Access 

/ Site Installation / Offsite 1 
Data Conversion / Offsite 

Configuration Activities 
-Internet Access 
-Work Area for Tyler Configuration 
Specialist 

Configuration Activities 
-Internet Access 
-Work Area for Tyler Configuration 

/ Integration i 25% On-Site / -Meeting Room for Joint Project Team 
i I 
! I / -Internet Access 

Development 

Site Validation 
Configuration Activities 
-Internet Access 
-Work Area for Tyler Configuration 
Specialist 

Training 
Training 
-Internet Access 
-Work Area for Tyler Trainers 

-- 

Configuration Activities 
-Internet Access 
-Work Area for project implementation 
personnel 
Access to user areas (to work with end [ 

i users) 8 

/ Post Support and Phase 1 10 % Onsite -Meeting Room for Joint Team !j 

/ Closure Configuration Activities 
1 

1 I , -Internet Access 
. . .  ............. . . . .  . . . - . . . . . . . . . . .  

PHASE 3 - Criminal, Traffic and Juvenile Court 

......................... ............. . . . . . . . . .  . . . . . . . . . . . . . .  
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. . . . . . . . . . . . . . . . . . . . . .. . . . . 2 . , . - . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . 

Phase /Task Location Physical Requirements 

- . .- - - -. . . . . . . . . . . . . - - . . . . - -. . . . . . . . . , . . . . . . . . . . - - - . . -. . . . . . . . . . . - . . . . . . . - - - - . . 

infrastructure and 25% On-site -Access to Server Rooms 
/ Environment I ! -Internet Access ii 
/ Site installation / offsite ! 1 

/ Offsite / Data Conversion 

Configuration -Meeting Room for Joint Team 
Configuration Activities 
-Internet Access 
-WorkArea for Tyler Configuration 

I Specialist 
/ Workflow Design 50 % Onsite 

i Configuration Activities 
-Internet Access 

j -Work Area for Tyler Configuration i 

I , Specialist 
I -Meeting Room for Joint Project Team 
/ -Internet Access 

Non-Criminal and Criminal Off-Site 
Development 

Site Validation -Meeting Room for Joint Team 
Configuration Activities 
-Internet Access 
-Work Area for Tyler Configuration 

Training 
-Internet Access 
-Work Area for Tyler Trainers 

i Go-Live & Immediate Post-Go- / 100 % Onsite 
I 1 Live Support Configuration Activities 
i -Internet Access 
i 

i 
I i personnel 

1 -Access to user areas (to work with end i 
/ users) 

10 % Onsite I -Meeting Room for Joint Team 
Closure Configuration Activities 

-Internet Access 
, . .  .. . p?am.%.."--& Id _ . . ,, - . . " " . - ~ ~ ~ i _ ,  
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9. Glossary of Terms 

As Is- Legacy data that has been converted over to the new Licensed Software, but due to data 
structure or error is unable to be mapped to a corresponding tablelfield. 

Basic Training Class (lunctiona1)-provides a fundamental understanding of the navigation functions 
and capabilities within the Licensed Software. 

Basic Training Class (technical)-specific to County Personnel who will be supporting the new 
software and infrastructure environment. Topics include architectural design and component 
relationship procedures for system start up and shut down, as well as back up strategies for pre and 
post live activities 

Business Units-Department, Entity or Agency (e.g., the Court, Clerk of the Court, State Attorney, 
Public Defender, Sheriffs Office) 

ConceptualProcess Design (CPD)-describe the business problem and how it will be addressed in the 
Licensed Software. The CPD ensures the requirements have been properly translated into a design 
that solves the business problem. 

County Support Manager-lead customer support representative to coordinate incident reports with 
the Tyler Account Manager to support consistent mitigation processes and quick resolution. 

Development and Design Document-an architectural diagram that defines the system specifications 
such as hardware, software, databases, networking, interfaces, business continuity, security and 
auditing and provides a detailed description how the Licensed Software will work functionally, as 
well as, any known constraints or contingencies. 

Go-Live-a Licensed Software Component or the entire system, as the case may be, is used to run the 
business of the County. 

implementation Component List-a list of software required to support the new Licensed Software 
and related systems created for each phase, resulting in an Authorization Order. 

lnfrrstructure Environment-hardware components and software required to support the new 
Licensed Software and related systems. 

Integration Strategy Document-outlines the approach to designing and building the translation 
layer broker for needed interfaces and data extracts. 

justice CCMS-(consolidated case management system)- term used to describe the case management 
procurement and implementation project 

Meta Data Layer-developed and licensed by Tyler. Simplifies the view of the Licensed Software 

database and organizes it into a tree structure akin to the tabs of data shown in the user interface. 

The Meta Data Layer generally lessens the development of report writing. 

Justice CCMS Statement of Work Exhibit A 
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LicensedSoftware Integration Toolkit-is an extension of the Licensed Software itself and is a robust 
set of APls (application program interface) and XML (extensible markup language) notification 
components that allow reliable and maintainable access to the Licensed Software data. The toolkit 
is comprised of three areas: API look up services, update services, and xml notification services. 

Operational Use-focus shifts to support and surveillance of the licensed immediately after 
production. After this period, support continues as defined in the support and maintenance section 
of the County agreement. 

Power Users-designated representatives from all stakeholders who are considered subject matter 
experts and have experience in navigating in a Windows environment. 

Project Charter-an approved document used to guide project execution and project control. The 
primary uses of the Project Charter are to document planning assumptions and decisions, facilitate 
communication among stakeholders, and document approved scope, cost, and schedule baselines. 

Readiness Assessment-Prior to beginning end-user training, a readiness assessment is performed of 

all the major project areas. Risk items are identified, and remedial actions are identified. The 

purpose is to determine the readiness of all the critical areas to Go-Live and take any corrective 

action. 

Risk Register-a tool commonly used in project planning. The Risk Register is used identifying and 
managing risks. In this context a project risk is essentially an uncertain event that, should it occur, 
will have an impact on the project (this could be positive or negative). Additionally, it contains the 
information on the identified and collected project risks that the project team identifies when 
estimating and adjusting the activity durations for risks. 

Stokeholders-Board of County Commissioners, Clerk of the Court, the Courts, Public Defender, State 
Attorney, Pinellas County Sheriff, and BusinessTechnology Services. 

System Acceptance Testing-the final phase in a software development process in which the 
software isgiven to the intended audience to be tested for full functionality and integration testing. 

Training Delivery Plan-How, when, what and who will be trained. 

Use Cases- are part of the on-site fit analysis. Real functional scenarios are used to perform the 
work process within the Licensed Software. Use Cases will be utilized to determine the fit between 
stakeholders' current practices and the functionality of the Licensed Software. 

User Acceptance Testing-a phase in the software development process in which the software is 
given to the intended audience to be tested for functionality. 

Tyler Account Monager-lead customer support representative to coordinate incident reports with 
the County Support Manager to support consistent mitigation processes and quick resolution. 

Justice CCMS Statement of Work Exhibit A 
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Section A: Licensed Software 

Exhibit-B: Deliverables and Payment Schedule 

Section A: Licensed Software 

...... 
/ Case Manaaer - CivillFamilv 270.235 1 - 
/ Case Manager - Criminal~Traffic I" 347;445 I 

.- .. ........................................................ , 

I-- Non-Criminal r'... 58,800 f 

I--- 
" 

/-or - Criminal 39,200 1 
rP;blic Defender - Non-Criminal 46,800 14 

- i 
mublic Defender - Criminal 31.200 11 
/ Supervision 1 106,000 / 
/ Tyler Jury 41,000 / 
m a n c i a l  Manaaer Included fl - ... 
k h e c k  Manaaer r-- 29,000 // - .. ....... 
/ Sessionworks: Clerk Edition 

~. 65 i00  [ r-..- m o l k i t  50,000 i] 
/ E-Filing Connector 27,300 /{ . / 

/ Public Access /---' Included 
. . . . . . . . . . . . .  . . . . . . . .  

TOTAL . - . .  1,272,800 - .... 
. . . . . . . .  
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Section 8: Hourly Rote Schedule 

Section B: Hourly Rate Schedule 

1 Project Management I 175.00 1 
- 

1 Product Manager -- - -. I 180.00 

r Product Architect I 180.00 

I Senior Analyst 1 180.00 1 
Senior Engineer/Developer 

- 
165.00 

[I 
ii 
tj 

1 Engineer/Developer -- 1 rp------p 155.00 I/ 1 
Conversion Analyst 155.00 

Business Analyst I I.----- 155.00 

r QA Analyst ~ r r--i5z.oo-....--- 155.00 
I 
'4 

Implementation Specialist 

f i.F5To 
jl 

Configuration Specialist I! 
I Training Specialist I 150.00 - ~ 

" 

Support Specialist 

Hardware Specialist 
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Section C: Professional Service Deliverables Summary 

Section C: Professional Service Deliverables Summary 

Section 6.1.2.1 of the Agreement: Use Cases 
TOTAL $62,000 

I I 
in Section E of this Exhibit 0: FDLE, Jaillnmate Management System (JIMS), and [ /I 
Bonds Interfaces !i 

!i 

of the Project Pre-Implementation Planning. / SOW Task-1 through Task 1.4 
I 

i r 
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Development Planning Complete. County review and acceptance of / 2.2.6 

Milestone 2. 

$120,006 I,] 
ii ( 
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Section C: Professional Service Deliverables Summary 

-....--. - . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  . . . . . . . . . .  - . . . . .  

Task 3: Phase 1 Probate and Mental ~ e a l t h  Court Types - ...... - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  ............... .- ............ - ..... 
Deliverables or Project Milestone 

- -. -. - -. - 
Statement of Work/Professional Services Amount 

. .. . ............................... ... . . . . . . . . . . .  - . .  . . . . . . . . .  . . . . . . . . . .  ................... ... 
Completion of all Phase 1 design activities including CPDs, local. Progress oavment to be made upon review 5% - 
enhancements and interfaces. 

Completion of Phase 1 initial data conversion load cycle including 

legacy extracts and iterative population of the IFL; and the 
subsequent 'push' to the Odyssey application where County data can 

- . . 
and acceptance in accordance with Section 
9 of the Agreement. 

Progress payment to be made upon review 
and acceptance in accordance with Section 
9 of the Agreement. 

be viewed. I 
of Tyler unit testing of al l  Phase 1 functionality including 

al l  local enhancements and interfaces. 

Progress payment to be made upon review 
I j I 

and acceptance in accordance with Section 1) 
9 of the Agreement. 1 - ... 

1 Organizational Readiness Assessment payment to be made upon review 

including the successful completion of UAT and Training in , and acceptance in accordance with 
I i 9 of the Agreement. preparation for Go-Live, and authorization by County to proceed 

with Go-Live. I --.A- - 
THREE (3)-Phase 1 Go Live complete 

including the successful completion of Phase 1 Warronty; ond based 

upon approval by the County in accordance with Section 8 and 9 of 

the Agreement. 

Payment: Task 3.1-3.14.7 and UAT 
successfully completed. Payable upon 
successful completion of Phase 1 
Warronty. 

enhancements and interfaces. 
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..... 
completion of Phase 2 initial data conversion load cycle including 

legacy extracts and iterative population of the IFL; and the 

subsequent 'push' to the Odyssey application where County data can i 
be viewed. 
Completion of Tyler unit testing of all Phase 2 functionality including 

all local enhancements and interfaces. 

Completion of Phase 2 Organizational Readiness Assessment 

including the successful completion of UATand Training in 

preparation for Go-Live, and authorization by County to proceed 

with Go-Live. 

....................... 
PROJECT MILESTONE FOUR (4)) Phase 2 Go Live complete. 

Approved by the County in accordance with Section 8 and 9 of the 

Agreement. 

Section C: Professional Service Deliverables Summary 

Progress payment to be made upon review 
and acceptance in accordance with Section 
9 of the Agreement. 

I 
Progress payment to be made upon review i 5% 
and acceptance in accordance with Section $200,010 
9 of the Agreement. 

Progress payment to be made upon review 
and acceptance in accordance with Section $200,010 
9 of the Agreement. I. 

. . 
enhancements and interfaces. 1 and acceptance in accordance with Section 

/ 9 of the Agreement. 

compleZn of Phase 3 initial data conversion load cycle including made upon review 

legacy extracts and iterative population of the IFL; and the and acceptance in accordance with Section 

subsequent 'push' to the Odyssey application where County data 1 9 of the Agreement. 

Payment Task4.14.14.7and UAT 
successfully completed. Payable upon 
completion of Phase 2 Warranty. 

can be viewed. i 
i 
I 

10% 
$400,020 
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, 
of Tyler unit testing of all Phase 3 functionality including Progress payment to be made upon review I 

all local enhancements and interfaces. 1 and acceptance in accordance with Section 
/ 9 of the Agreement. 

: 
i 
i 
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Section C: Professional Service Deliverables Summary 

.......... r------.- .- 

Readiness Assessment Progress payment to be made upon review 

including the successful completion of UATand Training in 1 and acceptance in accordance with Section $240,012 

preparation for Go-Live, and authorization by County to proceed I Of the Agreement. 

with Go-Live. I a 
Task 5.1-5.14.7 and UAT 

by the County in accordance with Section 8 ond 9 of the successfully completed. Poyoble 45 days 
Agreement. after Phase 3 Go-Live. 

r TOTAL of Tasks 1 through 5 
... . . . . . . .  . . . . . . . . . .  

Grand Total of Section C: ~ucket  if ~ours-  Use Cases, Interfaces Deliverables, and Tasks 1 through 5 
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Section D: Licensing Fee Payment Schedule 

Section D Licensing Fee Payment Schedule 

. r Licensing Fee $318,200 1 
of PROJECT MILESTONE TWO (as described in Section C of this Exhibit.) ii 

Enterprise Licensing Fee 
Due upon completion of PROJECT MILESTONE THREE (0s described in Section C of this Exhibit.) 

-- -- 
Enterprise Licensing Fee 
Due upon completion of PROJECT MILESTONE FOUR (as described in Section C of this Exhibit.) i Yi 

5318,200 1 Due upon completion of PROJECT MILESTONE FIVE (as described in Section C of this Exhibit.) 
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Section E: Interfaces and Extracts 

Section E: Interfaces and Extracts 
All lnterfaces and datafile Extracts must be priced up-front unless otherwise noted; actual development ond delivery Phose and Date will be determined during the 
Gap Fit analysis. Some listed interfaces and/or extracts may be determined to be NOT NEEDED based upon the results of the Gap Fit analysis. Section E: lnterfaces 
and Extracts casts listed below have been incorporated into the Deliverables and Project Milestone payments identified in Section C of this Exhibit. 

........... . . . .  . . . . . .  ... . . . . . .  . . . . . . . . . . . . . . . . . . . .  

Ref interface Pinellas county  asks Tyler Tasks Cost 
. . . . . . .  - -. . -. .... -. . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . .  . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  

Collection agencies / Assist in securing Linebarger's cooperation, to Customize its existing collection agency extract to ' $19,655 
the extent necessary to obtain any reasonably , the extent necessary to provide the required data 
required documentation or testing. 

...... -- ............... 
/ to Linebarger. 1 

I 
-- 

Courtroom automation Make any necessary changes to its existing To be determined by the Gap Fit Analysis, and 
(In-Court Docketing) software to the extent such changes are included in the fixed price, Tyler shall provide an 

necessary for such software to participate in an interface to the County In-Court Docketing 
interface with Odyssey. module or provide the Tyler Sessionworks: Clerk 

a Edition module. If the County elects to continue 
using i ts  existing County In-Court Docketing I 
module, Tyler and the County will execute a cost- 
neutral Change Order substituting an interface for ! the applicable software and services that will not 

/ be used. 
- -- 

1.0 
$53,462 DJJ Make any necessary changes to Pinellas' VB 

program to poll the DJJ intake database and 
format an XML file to send to an Odyssey web 
service 

Make any necessary changes to the Odyssey 
system (AddJailManagerArrestFL API) to receive 
this data and populate parties/booking/charges 

DHSMV 
r . 

Page 8: Exhibit-B Schedule of Deliverables October 25, 2010 

(1) Perform any parsing or manipulation of the (1) Create a scheduled job that creates a flat file of 

, data. 

DHSMV file as desired by the County; and 
(2) Send the DHSMV file to Planet Press if so 
desired for printing; and 

DL'S with upcoming cases one week in advance on 
the calendar, and transmit the resulting file to 
DHSMV by FTP; and 

1 (3) Make any necessary changes to the Global (2) Provide a mechanism for the parsed and/or 
360 system, if the county decides to continue 
use of that solution for document management; 
and 
(4) Continue its existing process for on-demand 
printing requests (clerk logs onto DHSMV 

' manipulated DHSMV documents to be added to 
the Odyssey Document Management System 

screen, the result is sent to an IP printer device 
and sent to Planet Press server). 

I 
I 

-" - 



Section E: lnterfcrces and Extracts 

. . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  ... -. ................................. . . .  

Ref Interface Pinellas County Tasks ~ i l e i  Tasks Cost 
...... .............. . . . . . . . . . . . .  . . . . . . . . . . . .  ....................... . . . . . . . . . . .  ..... -. . . . . 

5 Amscot. ACE. and other Facilitate interface effort by/coordination with (1) Provide a web service to Amscot, ACE, and $84,909 
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vendors 
. . 

Amscot, ACE, and any other vendors. 1 any other vendors that will allow them to 
I retrieve case data. 

(2) Receive a f la t  file daily from each vendor that 
contains all citation payment transactions 
made, and apply those transactions to the 
related cases. 

OnCore Recording 1 Configure Odyssey's existing OnCore interface 
/ (that calls OnCore ASP page). 

- 
SPPD SSRS output generator (1) Provide instruction on how to configure the /- 

(under Tyler's guidance and supervision) to SSRS job to create the appropriate output file; and 
create the appropriate output file. (2) Modify the SSRS output generator as necessary 

to provide the data elements required. 
.- 

UFC (Unified Family I Based on Tyler/Pinellas discussion, it is likely i Make any necessary changes to Odyssey to 
Court) 

i 
I that this interface will not be needed because / generate the appropriate XML publishing 

family court processing will be done in Odyssey. 
If that turns out to not be the case, the County 
will make necessary changes to UFC to use an 
Odyssey web service to import into UFC. 

packages. 

.. r-- 
Warrants None. I- [ Create a web query system (similar to the Odyssey 

Public Access module) for accessing warrants via 
the web. 
-- 

Calendars for public view Make any necessary updates to the Odyssey 
(N monitors at UC) INFAX interface to create the appropriate output 

file. - ... I -- 
On-line real estate s a l e ~ b ~ ~ ~ i e < n y  effort by/coordination with % a c G a & c h a n g e s  to Odyssey to r $6,290 

/ RealAuction. i generate the appropriate XML publishing I 

.-- 

packages. (Note: It is assumed that Odyssey will 
publish XML data for consumption by RealAuction 
and that RealAuction will call an Odyssey web 
service to transmit data back to Odyssey. 



Section E: Interfaces and Extracts 

. . . .  ........ . . . . . .  .................. . . . . . . . . . . . .  - 
Ref Interface pinellas county ~ a i k s  Tyler  asks Cost 

. . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  - -. - - . . . . . . . . . . .  ..................... .... ..... .... . . 

12 Sheriffs OfficeIPitnev None. Create job to print subpoenas in batch mode and $31,448 

1 / Bowes subpoena ~ysiem 1 / to be sent as bdf's to the Pitney Bowes System. 1 1 
.......... r 13 / Jurv I Pinellas County shall be responsible for any i To be determined by the Gap Fi t  Analysis, and 

ED---..-! 

I changes to i ts existing software to the extent 
such changes are necessary for such software to 
participate in an interface with Odyssey. 

included in the fixed price, Tyler shall provide an 
interface to the County Jury Management module 
or provide the Tyler Jury module. If the County 
elects to continue using its existing County Jury 
Management Module, Tyler and the County will 
execute a cost-neutral Change Order substituting 
an interface for the applicable software and 
services that will not be used. 

The followina arouo of interfaces will be orovided by existina Odyssey functionality: 

interfaces or features are provided 
by existing Odyssey functionality. Configuration 

-. of these features will be performed with other 
p-i6- / TCATS, FACC /None--- Configuration activities as defined in the - 
' r ' m n  r ~ o n e  Statement of Work. 1 

I 
I 

I 

i r*R-IYIPTF Perform the necessary interface tasks required to 
meet the requirements identified in Exhibit D. 

. - - 

The following aroup of interfaces will be implemented according to Section 6.1.2.2 of the Agreement: 

1 / (warrants; / resource to pa;ticipate and assist in the analysis, 

p r l  Sheriff (JIMS) & Bonds coding/implementation, and testing of these 

i 2 2  FDLE FCIC II 1 interfaces. 

with the county's assistance. "Bucket 
of Hours" 
Section C. 

I I 1 I - .- I 
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Section E: Interfaces and Extracts 

The following group of interfaces will be constructed by Pinellas County, by modifying existing internally-developed software to coll Odyssey APl's and web services 
to retrieve or update Odyssey data as necessary. 

and Retrieval System) 

' r ' r e l l a s  of Civil Evidence) Archival 

/ 1 Traffic Kiosk / Web / IVR 

I web services to retrieve case and party information provide: 
and bring into ADR. - I 
Modify ~ o u g ~ o c x  to call the Odyssey XML web I (a) Training for Pinellas County IT developers on 

services to retrieve case and party information. 1 using Odyssey web services; 1 - 
Uses Odyssey SSRS to build scheduled report that 
produces a text file to make accessible to Pinellas 
web site for download. 

(1) Modify the EARS VB program to call Odyssey 
web service to retrieve basic case information 
(keyed by case number) in XMLformat; and 
(2) Modify EARS VB program to call Odyssey web 
service to add the destruction event back to the 
case. 

(1) Modify the PACE program to call Odyssey web 
service to retrieve basic case information (keyed by 
case number) in XML format; and 
(2) Modify Pace program to call Odyssey web 
service to add the destruction event back to the 
case. 

Modify the County's Traffic Kiosk, Web, and IVR 
systems to call the appropriate Odyssey web 
services to retrieve and update case data. 

(b) Consulting and support assistance if questions 
arise during implementation of the interfaces; 
and 

(c) Developer-to-developer support until testing is 
successfully completed and the interfaces are 
operational. 1 

i 
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Section E: Interfaces and Extracts 

. . . . . . . . .  - -. . . . . . .  .... ... . . . . . . . . . . . . . . .  . . . . 

Ref Agency Pinellas County Tasks Tyler p asks cost for 
interfaces 

. . . . . .  ........................ ............. - - - . -. . -. 
23-31 

29 Global360 To be determined bv the Gap Fit ~nalvsis, if the . . 1 County elects to continue using Global 360, the 
County shall use Odyssey web services in one of the 
follow~ng ways: I 
(1) All document storage and workflow occurs in 
Globa1360. Pinellas build calls to Odyssey XML web 
service create corresponding docket entries (case 
events) in Odyssey. 
(2) Documents are initially stored in Global360 and 
any workflow processing is done there. When that 
workflow is done, Pinellas call Odyssey XML web 
service to store the document into Odyssey and 
attach to case docket entries (case events). 

Modify the TClndexer to call Odyssey web services 
to search for a party and retrieve basic case 
information. 

......... 
Pinellas will work with Support2020 to modify the 
existing Drug Court System. The Support2020 

I 
system will call Odyssey web services to retrieve 

1 case and party information. 

(continued from previous page) 
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. .  --.., 
?~,a,r ,  inclrr,ertat?. 

-- - -. . . . . 

. ... .~ .... ~ - - - . .. . 
Ptnellas Odyssey lmplcmentatlon 

Noticeto Proceed 

Phase1 lnfm*ruduie and Environment 

Phase 1 Application ~svelopmeit I ~nhsncement ~ 

Phars 1 Integration (eunenlly none planned) 

Phase1 Data convenion 

Phase 1 End Ursl Training 

Phase 1 Postsupport Operational Use, PhsseClosure 

Phsre 2 Infrastmcture andEnvironment I Sitelnstallalion 

phase 2 Public ~efender Module (Sl ippif i~r    on. Criminal) 



~haie20rganizstiinal ~eidinerr  Assessment I SolutienTlrting 

Phase 3 lnfiaiiedure and Envimnment I Sltclnstallalion 

Phase3 Pmsecvtor Module (Support for C"mins1) 

PmJect: Pioeilas Planning? 
Date: Thu l01*4110 

Task ,.. $ . ; . . . . . . . . . . . . . . . . . . . ~,ogresr Summery - ExiernalTasks ^ - ?  Deadline 0. 

Spiil . . . . . . . . . . . . Mileslane 0 project svmmeiy Q -'--7 External Milestone 0 

Paoe 2 



i~ category Subcategory Pinellas Requirement Tyler' s Tyler's Explanation or 
# or Feature Response Additional Comments 

to  the 

Require- 

ment 

Exhibit D Functional Requirements 
Tyler's Responses to Justice CCMS RFP Attachment 3, Functional Requirements & 

Tyler's Responses to Pinellas County's Requests for Clarification ("RFC'), submitted during the procurement evaluation Discovery Phase 3. 



Global Terminology 

Global I Circuit Level 

....... 
T F ~  1 Child Support: 

Account Setup 

I Global Child Support: 

Alerts & Triggers 

- 
Global 

-- 
Child Support: 

Auto Termination 

..................... 
Throughout the numbered list of requirements various examples are 

given. These are meant solely as representative examples, not as the 

syrtem-wide entirety of the requirement. Many examples refer to 

"defendant," thus lmplyinga criminal case type. However, often a similar 

example could have been given Instead, using the term "plaintiff' or other 

case role, such as "witness" versus "victim." indeed while some of the 

requirements herein do pertain to only one case type, proposers must 

assume that similar functionality or operational characteristics or entity 

maintenance is required of ail entities and in all case types. 

-- - .......... 
In order t o  facilitate reporting of information at the judicial circuit level 

(e.g. Alternative Dispute Resolution), the system must be able to interface 

to, and exchange data with, systems located in Pasco County - aggregating 

Pinellas and Pasco combined "circuit data" as necessary. 

_- 
/ Yes , Tyler is sncluding a license for the Odyssey Integration 
i i Toolkit. Data can be exported for interface purposes and 

/ Pinellas County could transform that data for whatever 

systems need to consume It. 

r.. . 
Yes The system should automatically generate an account for the child I 

i support obligation and trackail payments made into the account. i 
i IU 

! 
....... ........................ ~ ...-... 

Should child support obligation arrearages occur, the system must provide I Yes 

notification of the event and perform automated calculation of the 

arrearage, post a corresponding docket entry, and update the FACC 

system. 

When child support payments are not received according to the 

conditions of the established payment plan, events are triggered (e.g. 

alerts for liens filed after expiration of certain timeframes, delinquency 

notices) and generated by the FACC system, downloaded, and docketed 

into the existing system. The system must support this alertlnotification 

.- . 
When a child reaches age of maturity, support paymentsfor the child are 

normally terminated. All activities related to modifying the payment plan, 

making appropriate notifications to related parties, arranging for any 

refunds due, etc. are performed In the Civil/Small Claims system and 

downloaded/docketed into the existing system. The system must support 

this download/docketing functionality. 

Yes 

Yes 

download/docketing process according to predefined business rules and 1 

1 
workflows. I 

- -.-. ............ j 

1 See answer to .9 
i :i -1 
I j j  

I I1 1 
II 
I 
1 
i ~: 

. :. 

I See answer to .9 
I i l  i/ 

i jl 
i 11 
I j j 
I 11 

I 
/ I  

See answer t o  .9 i , 
1 
1; 

1 ;  I! 

I i 



casesgenerate automatic 

Automated notifications based on events and business rules (e.g. non-payment of 
r! Global 

I 
Notices support). The system must provide similar alert/notiflcation functionality 

I based on predefined business rules and workflows. 
i 

%F Child Suppolt: 

Case Notes 

Global 
- ....................... ...................... 

As with Unified Family Court case managers, authorized users may make i Yes 
I 

noteslcomments on various aspects of the case (e.g. payment plan 

anomalies, address changes, explanations). While these notes are initially 

recorded within the FACC system, they are downloaded periodically into i the existing system. The system must allow for the download and posting 

of case notes and control access to  viewing of those notes via security 1 policies and predefined business rules. I 

l and workflows. 

I i . . ...................... 

Yes 1 

Child Support: 

Data Transfer to 

State 

See answer to .9 

Once the child support case is established, any information that updates Yes 

the record in the FACC system is automatically transferred from the FACC ! 
system so that the two systems are essentially "synchronized". The 

system must perform this process according to predefined business rules 

........................ ... 
Global Child Support: 

1 Disbursementof 

/ Payments 

.. 
Global 

0.19 i Global 

Child Support: 

Driver's License 

Suspensions 

...................... ........ 
Disbursement of payments is not made via the existing system, but rather I Yes 

through the FACC system. Information on disbursements is downloaded 1 

from the FACC system and updated into the system nightly. The system 

must be able to acceptlprocess this downloaded information. 
i 

The system should provide the capability to search the Florida 

Department of Highway Safety & Motor Vehicles (DHSMV) to determine 

whether a child support-obligated parent has had their driver's license 

suspended. This information is of particular importance when a parent's 

ability t o  commute to the workplace and earn wages to cover their 

support obligation Is in question. 

. .............. 
Child Support: It should be noted that a single child support obligation can be associated 

Payment Across with multiple cases (e.g. man making child support payments for children 

Cases 
I 
I oftwo ex-wives). Case activity for this scenario could be docketed at the 

Individual person level or at the case level. The system must 

accommodate all case associationldocketing scenarios. 

I . / 

See answer t o  .9 !I 
! ! 

--- - p i  

See answer to 9 I1 I 

Tyler is including a license for the Odyssey Integration 

Toolkit. One of the control points at which data can be 

exported for interface purposes is at the save of a party 

(like the child support-obligated parent) and Pinellas 

Countycould transform that data for whatever systems 

need to consume it. 

Yes / See answer to .9 

i 
I 



T' 1 I / circuit, county, small claims, and family iaw. The system must r- I 
.- 

I I l  
I 

0.20 Itiobal zGGzT-- r i i- Payment Plans 

-- pi Global Child ~ u p p o r i i -  

Payment Tracking 

Global Child Support: 

Receipts 

accommodate the business rules of these muitipie units and case types, 

providing a consistent look and feel for all subtypes. 

". 
Once a child support case is established, the system must be abie to 

automatically caicuiate a payment plan for the obligated parent based on 

predefined business rules and payment guidelines. Should an arrearage 

situation arise, the system must be able to modify the payment plan 

accordingly. 

...... 
Information reiated to child support obligation payments is initially 

entered into the FACC, then periodically downloadedldocketed into the 

existing system for subsequent viewing. The system should provide similar 

payment trackingfviewing functionality based an predefined business 

rules and workflows. 

Yes 

Yes 

I ........... 
The system must be able to generate receipts for child support payments Yes I 
received. This is particularly important when a writ of bodily attachment ' 

has been issued for non-payment of child support and the parent 
1 

subsequently makes the required payment. Unless the parent has proof i of payment on their person, they may be subject to arrest due to  the 

potential delay in law enforcement being notified of the payment and the 

writ recalled/cancelled. 

See answer to .9 

See answer t o  .9 

See answer to .9 

Although i t  isTyler4s understanding that the vast majority 

of child support caseJpayments are handled via the FACC 

CLERC system, Pinellas County could still enter a financial 

obligation in Odyssey and port a payment towards that 

obligation. 

I I I r. ,. , . ' .. 
Global must provide comprehensive, user-definable query capability Yes 

Search for searching data related to the Bond component. search. 

Global 

Global 

Bond Alerts 

Bond Allocation 

The system should alert users and trigger generation of notices to 

appropriate parties based upon pre-defined parameters (bond expiration 

dates, related court events, etc.) contained within business rules and 

workflows. As with other system components, this functionality should 

be user-configurable. 

The system must ailow users to determine what parties are t o  receive 

bond payments and allocate these funds appropriately based upon 

business rules and workflows. 

"- 

Yes 

Odyssey can support sending notice t o  bondsmen based 1 
on the rules in Florida. 

I 1  8 
1' 
J j  



-r -'I r...... 
- p i w a s  posted. I 

I I 
0.27 v- ) Bond Balance 

1 

i ~ ) i ' r  Global Calendaring '- 

~- 
r ~ h e  system must be able t o  track bond balances and provide users with 

1 bond balance information on-demand regardless of point in the overall i bond process. 
I I 

automated setting and calendaring of bond Partial Time is included in this proposal t o  build additional 

hearings based on prevailing business rules. Should a bond be paid, the features to meet these requirements. 

system should automatically remove the related calendar event. 
i 

r ---- 
i 

Global jir-- i 

0.29 

0.30 / Global 

.- -- - 
Global Bond Data The system should a l l o w ~ ~ s  to  process/track/report a comprehensive a license for the Odyssey Integration 1 set of information concerning the bond (including information such as Toolkit. One of the control points at which data can be 

who paid the bond, name of bonding agent, etc.) and be able t o  transfer exported for interface purposes is at the save of a bond 

bond-related information to  external systemslagencies as required. i / and Pinellas County could transform that data for 

i whatever systems need to consume it. 

- - 
Financials Thesystem must include Point-of-Sale functionality 1e.g. cashiering, r>dyrrey natively includes a fully integrated point-of-sale 

! receipting, for multiple case types) but full AccountingIGeneral Ledger I 
I functionality that provider cashiering across all case types 

i (GL) functionality is not required. Comprehensive accounting1 GL 1 ' and includes advanced features like allowingfor a single 

1 functionality is provided via a separate system that the new system must payment t o  be made across multiple cases 1e.g. an 

I interface with. attorney filing multiple civil cases at once or a defendant 

1 paying for multiple caselcitations at once). i t  also includes 
I i 1 a full-featured end of day balancing process. Although the 

I Odyssey product suite does include a General Ledger 

I 
system for the Clerk, based on this requirement Tyler is 

, not including that product in the proposal. Tyler has 
1 ! i interfaced Odyssey with several accounting systems and 

I I 

I 
' Odyssey already has "hooks" in place for exporting 

i deposits and check requests to third party General Ledger 

I systems. 

-- r--.- 
Bond Overrides The system must provide authorized users with the ability to modiiv bond 1 

- r data and related workflow events as necessary 1e.g. error correction or 
1 bond exception handling) to ensure data integrity. 

Yes I 
i 



The system must allow authorized users to reinstate bonds previously Yes 

administratively held). 

0.34 i Global i-~ond~taeing-- 

- 
0.33 / Global 

i I Area 

Bond Reporting 

0.35 1 Global 

0.36 / Global 

Bond Status 

Bond Tracking 

- . - 
Based on bond information uploaded from the Pineilas County Jail 

Information Management System (JIMS), the system should provide users 

a "staging area" with associated work queue for reviewlapprovai of 

requests t o  bond-out. The system should automatically querylpresent 

users with any relevant data on the defendant (per business rules) to 

faciiitate the reviewlapprovai process. 

. - 
Yes 

.- 
The system should provide the abiliw to generate Bond-related notices, 

reports, receipts, etc. for distribution t o  appropriate parties or agencies 

based upon business rules and workfiows. 

Yes 

Odyssey can support sending notice t o  bondsmen based 

on the ruies in Florida. 

--- 
This interface from the JMS system in included in ~yler's--- 

estimates. 

- ... 
The system must provide comprehensive end-to-end processing of ail 

bond types (e.g. cash, surety) for both criminal and civil cases and 

integrate effectively with other financiais-related processes to ensure 

proper assignment, tracking, and reporting of bonds received. As is the 

case with other system processes, the Bond component is highiy 
dateleventlrule-driven, and therefore must be user-configuiabie bared 

upon business rules and workfiows. 

............................................................................................... ^_ /! 

.............. 
The system must be able t o  transfer bond information to  other cases or to 

other systems (e.g. Accounts Receivable) as required based upon business 

rules and workfiows. 

There are a number of statuses that may be in effect for a bond during its Yes 
i "lifetime" (e.g. active, held, forfeited). The system must provide for i 

appropriate processingltrackinglreporting at each status point based 1 
upon business rules and workfiows. 1 

I 

Yes 

11 
j! 11 
GI 
li 
!! 

Yes Tyier is including a license for the Odyssey Integration 

Toolkit. One of the control points at which data can be 

exportedfor interface purposes is at the save of a bond 

and Pineiias County could transform that data for 

whatever systems need to consume it. Additionally, 14 Odyssey has capabiiity to export check requests for items rj 

such as bond refunds to accounting systems. li 
I! 

features to meet these requirements. 



Bonds: Notice When a bond is taken, the system must be able to generate follow-up 

Generation notifications to interested parties advising them of the next scheduled 

court appearance. 

Global Jury Module 

1 
Bonds: Out of 

County Bond 

Tracking 

I I I Fr-1 Bond% Refund-. 

Checks 

Global 

The proposer should offer a jury solution component that includes the 

typical processing required for jury management (e.g. attendance 

tracking, disquaiification/transferldismissal). Juror payment information 

must be transferred to the GL, and the new "jury module" must provide 

for advanced person searches and ad-hoc reporting. Other functions that 

must be provided by the jury component include summons generation. 

parking permit generation, bar code badge generation, empioyer 

notifications, etc. 

Yes 

Yes 

i ..A"- r 1 
The system must be abie to track "out-of-county" bonds (e.g. bonds that 

r---~r-- 
I 4 

are posted outside of Pineilas for Pineiias-related cases or bonds posted in i jl 
Pinellas for cases in other counties). i 

I/ 
I! 

"- .. 
The system must be able to automaticaiiygenerateltrack bond I Partial 

disbursements (refund checks, partiai disbursements, etc.) and transmit 

appropriate data to the General Ledger (GL) system for subsequent 

processing. 1 
i 
I 

., 
See answer t o  3 1 
Time is inciuded in this proposal t o  use existing Odyssey .! 
"hooks" to export data in the appropriate format to the 14 
external accounting system. 

II 

I integrity. 

- -AM-- 

- 1 
Warrants: Active The system should provide users with an alert (and visual indicator) when 

Warrant Alert i system activity is being performed for an individual who has an 

/ outstanding warrant. This is particuiariy important when Point-of-Sale 

staff are taking payments from individuals at the counter or jury members 

are being seiectedlseated. 

Based on a variety of parameters (he. dates, court events, business rules, 

etc.) the system must perform subsequent activities (automated 

workflows) and generate appropriate docket entries. in addition, 

authorized users must be abie to perform manual adjustmentfoverride of 

Partial 

Yes Pineiias County can configure Odyssey so that the entry of 1 a bond status can make an automatic docket entry. Users 

with appropriate rights can make manual adjustments. 

An active warrant indicator is prevalent across Odyssey 

Case Manager so that during any number of activities (e.g. 

taking a payment) the end-user can be aware of an active 

warrant. However, since the jury pool is a separate data 

base of persons, theTyler Jury system does not also 

include this indicator. 

bond data (e.g. due dates) as necessary t o  ensure data currency and 1 



Global 

-- 
Global 

Global 

Giobal 

-- 
Global 

*-" --.. -.= 

Warrants: Auto 

Calendar Next 

court Date 

Warrants: Batch 

Variant Selection 

Warrants: 

Electronic 

Warrant 

Submission 

Warrants: 

Multiple Data 

Source Query 

Warrants: other 
Outstanding 

Warrants Alert 

~-." ~ .... ~, 

Once a warrant is served, the system should automatically set the date for 

the next court appearance. 

To improve productivity and reduce user workload, the system should 

provide the ability for users to act upon groupsof warrants en-masse 

(based on business ruies) via a "work queue." An example of this 

functionality would be the cancellation of a group of warrants based on 

the State Attorney's decision to nol-pros a list of cases with active 

warrants. 

The system must provide the capability to submit warrants automatically 

t o  the Florida FCiC system after local/second-party verification. One 

potential solution would invoive the establishment of "work queues" that 

hold warrants until the required verification has been compieted. At that 

point the warrant should be automaticaiiy transmitted to FCiCvia the 

existing FDLE FCIC/IPC protocol and transmission path. 

TO facilitate the warrant packing process, the system should provide the 

abiiity to querylselect data from muitlpie externai systems and drag-drop 
selective content into the warrant record. in order t o  meet Florida 

Department of Law Enforcement (FDLE) auditing requirements, the 

system must store (and be able t o  reportlrepiicate) the original source of 

the packing data as well as the original content that was selected for 

inclusion in the warrant record. 

" 

if a subject is brought into custody, the system should generate an alert to 

the appropriate parties if there are other warrants outstanding either 

locally, within Florida, or nationally. 

Partial 

Partiai 

~ 

Yes 

No 

Yes 

Time is included in this proposal t o  build additional 

features t o  meet these reauirements. 

-- 
Tyler would build a new Action in Odyssey List Manager t o  

update the status an a list of warrants. 

Tyler is including a license for the Odyssey Integration 

Toolkit. One of the control points at which data can be 

exported for interface purposes is at the save of a warrant 

and Pinellas County could transform that data for 

whatever systems need to consume it. Other Tyler clients 

have used warrant statuses to trigger sending a warrant t o  

an external warrant database. The user would proof the 

warrant and at the point that the data isvaiidated, the 

users add the status that would trigger sending the 

warrant data to the external system. Then when the 

externai warrant system sends an acceptance message 

back, the client uses an Odyssey API to update the status 

again with the acceptance code. 

Without more details, Tyler cannot guarantee that 

multiple unknown systems could provide a drag-drop 

interface of their data, nor that we could automatically 

record the source of this data from those unknown 

systems. 

Tyler is including a license for the Odyssey Integration 

Toolkit. One of the control points at which data can be 

exported for interface purposes Is at the save of a warrant 

and Pinellas County could transform that data for 

whatever systems need to  consume it. Assuming that the 

requirement speaks to the jail checkingfor outstanding 

warrants, Pineiias County could use the toolkit to update 
.~L.~~:~;~:.::~.:~::-z~~~=.-~.~.-=~~::~-~~.~~-7--.~d~~~~:~?.-~-~:~ 
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k i  Global - k i i ~ ~ ~ o n  

I I / Dependency 

The system must be able to store biometric identification data (e.g. 

fingerprints, irislretina scans, mug shots) associated with the subject of 

- r-- i The area of Juvenile Dependency (DP) encompasses a wide range of case 

types, parties; events, documents generated, and access securitylprivacy 

requirements. A number of care types have similar processing 
requirements, while others are quite unique. The system must be able t o  

process/track/report all DP case types and automate DP case processing 

wherever possible based on predefined business ruies and workfiows. 

-- 
the JMS with local warrant cnformatton it would be up the 

JMS to check for warrants beyond that. 11 1! 
i: -- 

Yes i -~dysr~y~~storef ingerpr in t  information and mug shots; 

however t o  dateTyler has not interfaced to a retinal scan 

devices. 

-- I - r--.-.-..--.^--. 
Yes 

- ----.-A,-...-.. . .. - 

I 
I /  

Warrant F h i  system must provide the ability to search any warrant data element i Yes 

Advanced Search / and generate warrant-related documents, notices, reports, etc. for 

I distribution to appropriate parties or agencies based upon business ruies 1 and workflows I 
I 

I I , 1 Globai 1 Warrant Alerts The system must be able t o  provide users with alerts or notifications Yes 

- r---' based on warrant-related events, status changes, etc. according to  1 gi 

1 / j  business rules and workflows. 1 / I  
....................... 

facilitate the physical service of warrants, the system should provide 

capability togeneratelprint paper copies of the electronic warrants or i 

a pre-formatted data sheets containing warrant information. i 
I 

I I i i I "z7 I 

I 

Warrant -=<-have expiration dates (e.g. juvenile warrants expire 
i / Expiration I when the subject reaches age of majority). For these types ofwairants, 1 

I I i / not i~cat ionr/~o~~ow-on activities based upon business ruies and 1 

I the system should automaticaiiy expire the warrant and initiate required 1 

I ....... ;i 
The system must provide the capability t o  generate eie~troniclpaperless Ir---'- Generation r---- 11 
arrest warrants based on established business rules and workflows. I! 

I! 



.................... .. 
i 

-- - " 

/ case (i.e. UCN) established for the subject of the warrant. I its eventual case. 1 
Global 

- 
Warrant Packing 

Data 

I I I -- / I  Giobai / Warrant Recaii 

-- 
Warrant Tracking 

- 
If a warrant is recalled (canceiled), the system should automaticaiiy 
initiate canceiiation of the warrant in the Florida FCiC and nationai NCiC 
systems. 

I I 1 

The system must be abie to track warrants of ail types 1e.g. habeas, 
criminal, capias, bench) - whether electronically-generated or paper- 
based. Tracking information should include items such as date of service, 
type, sub-type and clearance status in Fiorida FCiC system or nationai 

. 
The process of "packing" a warrant involves the querying of other 

Yes 

.. 

Tyler is inciuding a license for the Odyssey integration 
Toolkit. One of the control points at which data can be 
exported for interface purposes is at the save of a warrant 
and Pineiias County could transform that data for 
whatever systems need to consume it. 

Yes 
/i 
1; 
I {  
H 

1 

- -- -- .I 
Warrants: The system must provide the abiiity t o  track and verify evidence of - Yes / j  

diligent searches for subjects of arrest warrants. I I! 
I / I  
! I! 

Yes 
systems/sources to  identify additionai information that can be included in 
the warrant record to be entered into the Fiorida FCiC and nationai NCiC 
systems. Additional data eiements may include State iD Number, Scars, 

Time-Based 
Workflow 

i 
j: 
I /  
1 

-- 
Most business ruiesand workflow~ have a timeframe of applicability - 
they are subject to change as Florida Statues, Administrative Rules of the 
Court or local ordinances and stakeholder programslprocesses change. 
As a result, the system must be abie to track the timeframes that business 
rules/wor!dlows are in effect and apply them accordingly within those 
timeframes. The system must also maintain a history of thesechangesfor 
subsequent reviewlreporting. 

yes 1 

1 
Marks, Tattoos, Alias Names, Gang Affiliation, etc. The abiiity t o  ,i 
identiwenter this additionai information is critical for proper I i i 

e- I ing component must be abie to accept e-filings for ail case types, yier is including a license cost for a "Generic eFiiing" 
luding, for example, fee-based Civil and non-fee based criminal case e- connector which would include non-criminai case Qpes. 

identification of the suspect as well as law enforcement officer safety. 

I The system must store additional warrant data eiements related to the 
subject of the warrant, and must faciiitate packing by including this data 
in the automated feed to FCiCIiPC. 

n 
i/ f a  
11 
$4 



I -- 

i0.61 i Global --I- E-Filing: Portal 
I 

i 
i 

0.62lobr -filing: Portal 

1 1  1 Handshaking 

...~. . .... .--- .~ 
,-T filings. ooikit which includes standard ~ ~ K s s a g e s f o r  building 

1 i interfaces such as criminal efilings. 

I I 

The Proposer may offer their own unique e-filing "portal" component or i 
I 

Yes Tyler Is including a license cost for a "Generic efiiing" 
solution, with the recognition that their portal solution may or may not be I connector which would include non-criminal case types. 
implemented. The review of e-filed materials (and the hand-off of same 

to tne system workfiow) must not require use of the proposer's e-filing 

portal solution. 

I ___̂ ..r̂  _.-.I- -- 
The system must provide pre-established communication parameters i Yes ' Tyier is including a license cost for a "Generic efiling" 
(handshaking) to the e-filing portal, and communicate back I connector which would include non-criminal case types. 
acceptance/rejection. User registration and authority t o  e-file must be 

validated by the new system. The system should also support varying e- 

filing models, whether single- or multi-vendor. 

i 
The system must be able t o  accept incoming e-filing requests. Requests 1 Yes Tyler is including a licensecost for a "Generic efiling" 
should be held in a vendor-provided queue for review by clerk staff. Clerk 1 connector which would include non-criminal case types. 
review queue functions shouid aiiow for (a) the acceptance of e-filings, (b) 

a completeness check of required filing and data documents, and (c) the 

ability to pass approved e-filing materials t o  a similar electronic queue for 
judicial review within the system. 

i i 
" 

The e-filing moduie or component must be connected with the workfiow 

engine In the new Justice CCMS, and must provide the ability to associate 

payments with e-filings. The system should also account for both thiid- 

party incoming e-filings and also court-initiated (internal to the Justice 

CCMS) e-filings. The e-filing component must generate communications 

to  the e-filing portai, providing notification of partially completed Riings or 

completed fiiings or rejected fiiings with error reason codes. Partiaiiy 

accepted filings must be held in suspense; the system must aiiow for 

subsequent documents/data/paymentsletc. that complete the original e- 
filing. 

- . 
Probate court possesses over twenty (20) different case types which fall 

into one of three court areas and Uniform Case Number (UCN) formats; 

estates, guardianships and mental health. The system must 

accommodate the business rules of these multiple units and case types, 

providing a consistent look and feel for ali subtypes. 

Yes 

Yes 

Tyler is including a license cost for a "Genericefiling" 

connector which would include non-criminal case types. 
Tyler is also including a license for the Odyssey Integration 

Tooikit which includes standard APi messages for building 

interfaces such as criminal efilings. 



-- ,., 
j j  

requirements. Some case types and individual 

stafflagencies. 

types for other actions involving Mentai Heaith (Baker Acts) patients. 

- - I I 

state "AB" number. These cases must have the AB identifier associated 
wlth the new UCN case number if a UCN is assigned. This " A 0  case 
number must remain a searchable reference number even after 
assignment of a UCN case number. 

processing/tracking/payment processing and reporting. The system 
should support both processing paradigms based on prevailing business 
rules, fee schedulesand workfiows. 

.- 

component allows for automated querylidentification of ail individual can be included on a single case, thereby getting a single 11 
is no existing unique person identifier for an individual, the "traffic index" i !  

I! 

component provides the ability to create a new unique person in the UiS li 

CMS, and to associate the new person with the traffic citation being !I 
processed. it should be noted that an Individual can have multiple 

I citations (with a number of diverse charger contained within each). The 
system must aggregate aii of these citationslcharges for one person under 
one Uniform Case Number (UCNI to simplify case processing and enhance 

;j 
II 

I queryireport capabilities. y 
i i ! I i i 

-....-....---...-.--u..-.. i I 
Support: ~ e ~ e e m % ~ l d  automatically create a chiid support payment account r-'X.------ The way that Tyler has solved this problem for other 

L i n t s  is Florida is actually not by creating a receivable 
Association of Court Clerks (FACC) automated system. To support this account on the existing Clerk's case in Odyssey, but by 

providing for a regular download of caselpayment 



r--.---.- - 
process, the system must interface to the external FACC system. 

any hearing on a chiid support case that has an entry in 
this Odyssey CLERC table, a user can click on a button that 
displays information on the original amount assessed, the 
iast payment, total paid, arrearage% etc. it is important to 
note that this approach assumes that the tracking and 
data entry of the financiais is being done in the FACC 
CLERC system by the SDU and not in Odyssey. it is Tyler's 
experience that most all paymentsgo through the FACC 
CLERC system and that although there is a need to  easily 
display that information to the Court, it is not necessary to I 
keep those accounts as receivables on the Clerk's financiai 
books. i f  Pineiias County is interested in pursuing a 
different approach to actually create the receivable 
account and thereby replicating the financial transactions 
in Odyssey as weii, Tyler would be willing t o  discuss that 

appropriate step in the system-wide workflow (including arrest at jail or 

rules that are different by case type. 

hoc reports must be based upon a user's security role and agencyand 



Functional 

-- 
UI: Hover ~eature-" 

-- 
Ui: Muitipie U\/Non- r-- 

Functional Results Pinned 

--* 
Ul/Non- j Ui: One-Stop 

Functional 1 Processing 

Z c - r  Functional 

The system must provide a hover (over field) feature t o  show more 

information in the field without requiring the user to open the entry or 

driii down in order to see the entire contents of the field. "Hover" 

information must highlight or pop up in a consistent manner across all 

casetypes and entities in the system, and system administrators in each 

agency must have the ability t o  turn the hover feature on or off for their 

agency's users. 

.. , 
The system must have the ability for search results, and other types of 1 Yes 

resuits sets, to be saved or pinned or otherwise made persistence during 

the user's session so as not t o  require the user to re-run the same search 

multiple times throughout the day. 

Most system tasks or processes (such as Case initiation or Case Transfer, 

etc.) must be able to be completed via one screen or panel or tab that 

interacts as needed with other parts of the application or database, 

without requiring the user t o  open multiple windows. 

Yes 

.- 
UI: Rapid Data 

Entry 

---. -" 

Ui: Summary 

Functional Screens 

Ui: Persist Cases 1 The system must persist throughout the day a running list of the case 

List I numbers that a user has worked on or viewed. This persisted case list 

must be available in a separate tab or panei or window such that the user 

, could copy case numbers from that iist to paste into other screens or 

The system must provide the capability for certain business units t o  

perform "rapid data entry" that does not necessarily require use of a 

mouse or drop-down seiect boxes, etc. User-configurabie screens that can 

adapt to the keyboard-only data entry, or some other innovative 

approach, is required to meet the "rapid data entty" critical need. 

Yes 

Yes 

1 other applications. 
i i 

I j 

- 
Odyssey remembers the iast 20 cases, persons, warrants, 

etc. that a user searched on and the user can easily recall 

that list. Additionally, any ~pecific queries done via List 

Manager can be saved and recalled for as long as the user 

desires. 

Tyler already has several screens geared specifically for 

rapid data entry. Those include citations, docket entries 
and civil cases (where the same filer is filing multiple cases 

at once). All of these screens are entirely keyboard 

friendly and although they include "drop-down seiect 

boxes" for any required code tables, those boxes support 

the use of shortcut code words as well as full keyboard 

support for searching. 

The system must have Summary Screens providing a comprehensive view I Yes i Some summary screens (like the Register of Actions for a 
of information (on one screen or tab or panel) for each case and each case) are configurable by an administrator. Other 
person, and summary screens must be configurabie based upon changing summary screens would require Tyler t o  make 
information needs over time. modifications. 



-- 
The Justice CCMS must provide "Soundex" or equivalent "like" advanced 
search capability for any "name" entity in the new Justice CCMS. 

I 
I/?' p;Gr , Funct~onal Care Grouping 

UIINon- 

Functional 

Non-Functional: 

Incidents 

UI: ~ d v a n c e r  y-pY[-L-- 
r Ul: Advanced 

Functional Search 

i The system must support grouping of multiple cases (of like and different) Partial 
case types, and automatically assign a Case Group number, and support 

subsequent addition or removal of cases to  or out of the group by an 

authorized user. i 
.-.----...p-. 

The system should provide the capability t o  createlquerylreport an 

~ ~ ~ o v e r a r c h i n 6 u m b r e l i a '  eventfor use in 
capturing/consoiidating/connecting information related to a broader 

crime scene or criminal activiw. The incident might initially describe a 

large, complex, interwoven event (e.g. a gang war) that has numerous 

subjects (subjects, victims, officers) and eventsfcharges 1e.g. battery, 

assault, murder). Over time, this complex event may be "driiied-down" to 

individual or multiple cases with singlelmultipie subjects and 

singlelmuitiple charges (all of which may change upldown over the 

course of the case). Regardless of subsequent action, the system needs to 

i be able to maintain linkage and provide a currentlhistorical view of ail 

activities within the contextlframework of their originating incident 

event. The ability t o  provide this global, historical view of an event and 

related sub-eventslactivities/reiationships is key t o  effective prosecution. 

- F h e  system must provide user configurable searcher within the 

able t o  be specified as an 

must be able to be 

-- 
An authorized user can group any numherand kind of 

cases together via a "related casesc' concept in Odyssey. 

There is not currently a group number assigned to those 

cases. Although Tyleicould build in a feature to assign a 

number to the group itself, we would like to discuss 

further the business purpose for that number. 

be accomplished via relating 

Yes r i i i ~ i ~ ~ ~ f ~ h a t  are included in 

actual search screens in Odyssey, a power user with access 

to  the Ad Hoc Reporting tool could search any field in the 

The system must have the ability t o  search for a group of related docket 

L y d a t e  ran& by case, find any docket that have 

j been made that could have triggered manual or automated disposition 1 i 
I / processing. 1 
. 

UiINon- UI: Advanced The system must have the ability t o  search at the co-defendant level -bthin a case. 
Yes 

Functional Search 



UiINon- 

Functional 
Comments 

-.-I-.....-.--- 
The system must allow for publiccomments (viewable by ail system users) 

and private comments (viewable only by the originator and other allowed 

users based upon security role). Comments must be entered on a variety 

of entities at a variety of levels, including comments "by agency", 

comments on cases, comments on persons, groups of cases, docket 

entries, etc. 

Yes 

-. 
system must not allow comments changed by other users. The system Partial 

must allow selfedited comments only. However, authorized users (such 

j as supervisors) must be able t o  edit "inappropriate" comments made by a 

Functional 

Calendaring1 

Scheduling 

Calendaring1 

Scheduling 

Calendaring1 

Scheduling 

Notes on cases and persons can be public, private to the 

user who entered them or semi-private, available to a 

specific group of users known as a User List. Since docket 

entries are part of the official Register of Actions of a case, 

the comments on docket entries are not restricted by 

security. If a user needs to make private or semi-private 

comment on a case, they should use the Notesfeature 

and not a docket entry. 

-- 
Currently in odyssey if a user has the right to edit a note, 

they can edit any note. Tylercouid add a new right that 

allowed a user to only edit notes that they originally 

entered. 

" 

Calendaring: In the system, Calendar events must have the ability to generate 
Automatic automatic workflow activity such as notices, aierts, docket updates, etc. 

System based upon business rules for that particular Calendar event. The system r Generated Work , should have the ability t o  generate automatic workflow activity for 

i Probate Mental Health Calendar. 

i 

- 
Calendaring: 

Additional 

Calendar 

Information 

p-...-.--..p.-.---- 
UI: Configurable The system must provide user configurable ad hoc reporting. In general, /-- Yes 
Ad Hoc Reports any data entity must be able t o  be specified as an input filter criteria and 

. 
For aTalendars, the system must provide the ability to configure what 

additional information is shown "on the calendar" when displaying or r 
1 printing the calendar (e.g. docket codes, defendant names, case info, 

/ upcoming events, etc.); this will be determined during configuration of 

each specific individual calendar. Calendars vary by case type in addition 

t o  calendars for specific judicial officers. 

-. 

I! 'i 

- 
Yes I 

r- " 

Calendaring: The calendar must have the ability to transfer a case from one section to 
Transfer a Case to  / another, automatically moving i t  to the new caiendar and automatically 

generating any required notices or alerts. 

I yes 

I 
I 
i 

any related data entity must be able to be specified in  the user-defined 

/ formatted output reports. 

I 

-. 
When judges rotate divisions, Odyssey has the abilitv to ! 
mass reassign the cases and reschedule future hearings as ii 
long as the new calendar is configured in the same way 

(i.e. the sessions are the same daysltimes). 

4 

- .I.-.-..--------̂ -̂ 
ing: . The system must have the ability t o  automaticaliy generate calendar 



.- r---- I Scheduling j for Docket 

i i Additions 

I 
Scheduling: 

and Related 

Resources 

Management 

..... " .. A,---.- .- 
events and other future workflows based upon the docket entry. 

I 
i 

The system musGT6w for each juxczl  officer's calendar to be 

individually manipulated according to time available; start times will be 

different for each judge and each courtroom. The system must relate and 

providevisibility to both the judge's calendar and the availability of 

needed resources such as courtrooms or other facilities. 

Yes 1 

Assignments 

.. .. -..-a ., 
The system must provide the abilily to override the limit of scheduled 4 
hearings or events set as the default for any calendar time block. ~ 

il 
1 Defaults for Time M 
I Blocks 

Type and Section 

. 
The system must allow the ability to specify what types of hearings or 1 Yes 

other events are designated for which time blocks on which calendars. 1 

This is referred to  locally as schedule blocking. 

..... 
needs the capability to define "available" versus "unavailable" Yes 

Scheduling Blocks for blocks of calendar time, and to specify the number and type of allowable 

Multiple or hearings or events within time blocks, and apply these calendar time 

or more judicial officers and to one or more different / calendars. 

I 
Scheduling / DefaultDuration 

i Times with 

1 Override 

I 
' 2 C a l e n d a r i n  Scheduling z"" System Based 

ReportJNotice 

Generation 

-. ... ......... 
The system allow the ability to set a trial with a duration, and yes A user can easily schedule a trial for multiple days, 

- i I,! 
automatically compute and schedule multiple days on the calendar, and I whether consecutive on the calendar or not, and can 

niust provide the ability to reschedule the trial manually i f  it exceeds the manually adjust that later if necessary. 

default time scheduled on the calendar. 
'i 
11 

I y 
--p----...--------.M..-- ....... :! 
The system must have the abilily t o  automatically re-generate notices, 

etc. and other required workflows when the case is re-set for a future 

hearing date. 



Updates on 

Docket Entries 

2.2 Caiendaringl rcaiendar Changes 1 Scheduling Notice to Users 
I 

.- . 
The system must provide workflow such that certain docket entries 1 Partiai See answer to 2.9 
automaticaiiy set or create events on caiendars based upon iocai business 

rules. 

The system must track every time certain calendars are "printed-as- I Yes  calendar can be closed out, and "add-ons" be processed- i 
closed" or updated, give subscribed users notifications when those i t o  that caiendar via an exception process. Add-on 
caiendars have been changed or printed-as-closed. i 

i caiendars, like the original final calendars and ail Odyssey 
i reports, can be emaiied. 

i 
$1 

When attempting to schedule a future event, if the party or parties have Partial i~ime is included in this proposal t o  build additional L! 

features to meet these requirements. 

near the same time. 
W 

---, 
must allow for mass/biock case re-scheduling of all events on :I 

automate re-schedulingdue to  an fl 
I M 

li 
h 

1 I i] 

system must be configurabie to allow the automatic re-calendaring Yes Via Queries and in List Managera user can select a 

group of cases and reassign them to  another judicial I( 
officer and if that new caiendar is the same format, aiso 

rescheduie ail the future hearings on those cases. 

I -- // 

/ j 
11 

Judge 

~ e p o r t  
' 

The system must have the ability t o  search, sort and arrange any caiendar Printed calendars use a Microsoft Word template that can - 1 
Customized View 1 in any format, (with any additional data desired), specified by the user. be defined by an administrator. 1 

I 
1 
li 

iendaringl i Calendaring ' For most case types, court calendaring is done both before and after court 

I Availability / proceedings. in juvenile cases, however, most of the caiendaring (e.g. 

/ pre-trial motions, arraignments, dispositions) is done during the actual 

/ proceeding. The system must support both types of calendaring, making 

real-ttme caiendar information available both out of court and during "in 



I 
Calendaring/ Export Calendar need to be available for public access via the Internet. 
Scheduling 1 The system must be able t o  export or distribute all calendars' data on 

i 
i demand to other Pinellas applications that provide online, public access. 

! Further, outside counsel must be provided with the ability to remotely 
add items to  the court calendar. 

Partial 

Calendaring/ 
Scheduling 

Calendaring: 
Juvenile 

The system must allow for generation of shelter calendars, grouping 
children by last name and assigningcase numbers/timestamp. If children 
are related but have different last names, the system should group them 
together under one case number and calendar them together. The 
system should also allow "mass-motion" calendaring - so that a group of 
cases can all be calendared at the same time through a single motion. 

- 
Yes 

Odyssey's Public Access module that can be exposed via 
the internet by Pinellas County includes a calendar lookup 
feature. Tyler is including a license for the Odyssey 
Integration Toolkit. One of the control points at which 
data can be exported for interface purposes is at the save 
of a hearing and Pinellas Countycould transform that data 
for whatever other systems need to consume it. Tyler 
would need to add the ability in Odyssey Public Access for 
counsel t o  schedule their own hearings. 

Odyssey does allow for mass scheduling of multiple cases 
at once via a List Manager Action. Odyssey also has the 
ability t o  sort multiple cases by the juvenile's name in a 
court session either as they are scheduled or simply on the 
printed calendar. Regarding the ability for the calendaring 
system to group juveniles all under one case number, that 
is also possible t o  do when entering the case initially. But 
if cases are entered separately by the Clerk, the 
caiendaring system cannot renumber the case files into 
one. A scheduling clerk could use a feature in Odyssey 
called a "hearing priority" to group seeming dissimilar 
cases together so they could be grouped together on the 
printed calendar. 

.- . - 
Yes 

ViewISearch 

r-----..--..-.-. 

and p i n t  calendars on demand I yes ' 
I I 

Partial Py ie rcan  write custom business rules to accommodate the 
System Based to/from calendars based upon entry of certain docket codes on a case or a 

case party (such as a defendant.) Business rules will vary by 
Triggered by division/section, and will vary depending upon the case type and the 



..~ 

lip r- docket code entered. 
- 

! 
Case Connect: 

ActiviqToggie 

i 

Case Connect: 

Assignments 

Case 

Managemen 

t 

-. 
Case 

Managemen 

t 

Case ~ r o c e s s i F  

Discovery 

Tracking 

- 
Case Processing: 

Gang Prosecution 

-- . -- 
During the course of a case, parties may become inactive or be dropped 

altogether. The system must allow for changes of party status within a 

case and track the dates that the status change(s) occurred. All of these 

processes must be performed according to predefined business rules and 

workfiows. 

I r--..i.i. 1 -- 
It should be noted that civil cases (unlike criminai cases) are not person- i 

centric, but rather case-centric - and therefore likely to be highiy de- 

I 
I 
i 
i 

normalized. Consequently, the system should not attempt t o  enforce i 
person consolidation/cross-referencing within this case type. They 

should, however, include ail civil case parties within any system-wide I 
i querieslreparts. 1 
i 

-- i / I - . _ - . .  I 
The system must enabie an authorized user to manually transfer cases Yes 

i from one case manager or Public Defender attorney or prosecutor to 

another. i 
i 

The system must provide tracking of the "discovery" process that occurs 

between the State Attorney and Public Defender (related to request for 

and exchange of investigative and other case-reievant data within 

predefined timeframes) - both for adult and juvenile cases. This process 

has a number of date-dependent workflow/tickier, reportinglcaiendaring 
activities that vary by case type. The system must provide this 

functionality in a user-configurable manner t o  authorized users, with 

appropriate information securitylprivacy enforced according to 

predefined business rules and workflows. 

purpose of this database is to store cases involving known and suspected 

gang members and to  track the prosecution of these gang-related cases." 

The Gang Prosecution database mimics the existing UIS system in the 

type of information beingstored. included are subject aliases, historical 

gang affiliations, court actions, and hearings. This database does not 

currently produce any case documents or pieadings, though it is certainly 

I 
within its capability to do so in the future should the need arise. The 

i system must provide functionality equivalent to that of the existing Gang 

Prosecution Database, and must generate case documentJpieadings as 

Partial 

! j  

I 
i 



I I 
Case Processing: 

Attendees 

z r  3 Managemen ~ ~ . l i ~ ~ =  Historical Person 

Tracking 

I 

for other case types. The system must provide enhanced case/party 

association and linkage capabilities and enhanced query/reporting 
-7 -- 

needed to appropriately search and report on gang affiliations over time. i 
1 

The system must have the ability t o  record who (ail individuals whether 

associated with the case or not) is present for a hearing, not just those 

persons who have a party role on a case. I 
I 

At present, a separate system is maintained by the State Attorney (the 

"Krick" database) that serves as a repository of tracking numbers (SPNs) 

for case parties (e.6. police officers, attorneys) that are referenced 

repeatedly throughout the system. This system is used primarily to 

facilitate case-party connecting during case initiation, but aiso throughout 

case processing. The database stores iimited demographic information, 

but more importantly provides historical information of officer movement 

(e.g. hiring's, transfers, retirements). This data is particularly important, 

for example, in situations where an officer is not directly involved in a 

case, but may bedetermined at a later Point t o  have information (based 

on previous case history/experience) that could be beneficial to the case's 

resolutions. Another example would be an officer is  involved in a case 

initiaiiy, but leaves hislher agency during the course of the case and 

moves to another municipalityand is assigned a different SPN. The ability 
to rnonitor/store/track this historical "chain-of-movement" from agency 

to agency (or to non-active status) is vital t o  case prosecution continuity. 

The system must provide functionaiity equivalent to the existing system, 

and aiso must provide enhanced functionaiity (e.g. expanded 

query/reporting capability, enhanced linkage/consolation of duplicate 

SPNs for the same officer) whiie still adhering to existing business rules 

and officer-related privacyfconfidentiaiity considerations. 

- ~ ~ 

system provides rapid, shorthand in-court docketing of many 

In Court case-related events, orders, etc. The system must provide either 
t rapid in-courtdocketiogcapabiiities, or must interface to the 

exlsting in-court docketing system (ICD) to accept iCD codes and 

transactions in order t o  automate a variety of subsequent actions in the 

new Justice CCMS. Please refer to the description of the "ICD Interface" in 
the appendix of this RFP to determine needed functionaiity if the 

Proposer is replacing iCD with comparabie in-court processing 

I functionaiity. 

Yes 

.- 
Tyler is proposing that Pinellas County use Odyssey's 

Insession product that provides the clerk in the courtroom I a highly configurabie rapid entry system for recording 

proceedings. Predefined combinations of docket entries 

and common sentencing orders can be recorded prior t o  

court, taking into account the preferences of different 

judges. Then the clerk in the courtroom can use single 

keystrokes to perform these predefined activities in order I to rapidly generate the necessaniforms. At the endof / each hearing/session this data is uploaded into Odyssey so 
~" "--" ~ ~ ~ %.--" .-.---,-..,,* 

i . 
Officers are a specifiable party type within Odyssey and 

are stored within the primary party database. WRnesres 

are puiied from this primary party database and can 

therefore be used/reused on cases. 



/ / I 1  / 1 that it does not have to  be re-keyed into the Cierk's I/ 
I8 

Case Processing: 

Interpreter 

Assignment 

Case / Case Processing: 

Managemen ! Investigations 

t i 

Case Processing: 

i 

Should the services of an lnterpreter be needed during the course of case 

processing, the system should record the need (by 

date/time/iocation/language/etc.) and provide a mechanism for 

assigning, scheduling, and tracking the interpreter service provided. In 

addition, the interpreter request should be searchable via defendant or 

1 case. 

I / system. 

I 
Yes 

The system must provide comprehensive functionality to support the 

State Anorney pre-case filing investigation processing. A broad range of 

activities and data must be supported by the system, including but not i 
limited to: Maintaining names, aliases, and care reiationships; keeping ; 

i 
detailed chronological notes; recording correspondence with witnesses; i 

i 
schedulinglcaiendaring meetings and interviews with various parties 

related to an investigation (e.g. agencylofficer referring the case, victims, 

witnesses). The system must provide this functionality in accordance with 

predefined business rules and workfiows. 

The process of appealsfor juvenile cares is essentially the same as that for 

adult cases with additional privacy considerations. One difference, 

however, is the use of a juvenile's initials rather than actual name for 

identification within the case. During the appeals process a "doing 

business as" (DBA) number is assigned to  the juvenile's initials and 

annotated within the text of the court docket to facilitate appeal 

processing, but this number is not searchabielviewable within the existing 

system. To be successful, the system must process juvenile appeals in a 

manner consistent with adult appeals - while preserving case 

confidentiality according to  predefined business rules and workflows. The 

system should aliow for cross-referencing of DBA numbers t o  case 

numbers in order to support juvenile appeals case inquiries by authorized / users. 

! 

DBA cases could be linked to the original cases as Related 

Cases and those users without the security to see the 

originai case would not be able to access the juveniie 

information. 

ovide the ability for case referrals from internai or Tyler is including a license cost for a "Proescutor efiling" 

external agencies to be accepted eiectronicaliy for the State Attorney to connector license for this feature. 

review and acceptldeny. Referrals should be received by the system 

through a standardized interface and placed in a "work queue" for 

subsequent review by State Attorney staff. This process must be 

accomplished according to predefined business rules and workflows 



~- .- 1 -  / the  type of referrai. r- - 
i-- 
I ii 

Case Processing: 

Case 

Managemen 

t 

.- 
As with other types of appeals, traffic careappeals require th; 

development of an appeals index and an appeals packets, with 

information/documents placed in  a specific order and paginated bared on 

Florida Statute requirements. The system should similarly provide the 

ability t o  assemble traffic appeai packets based on Florida State 

requirements as weil as predefined business rules and workfiows. 

Case initiation: All The system must provide workflows for automated processing of ail case 
Case Types types, including both arrest-based and non-arrest base criminal cases. At 

case fiiing, the system should automaticaiiy generate the case record and 

corresponding Uniform Case Number (UCN). All system processes must 

adhere to established business ruies and workfiows by case type. 1 I 

Yes I 

Yes 

a bond is posted for a traffic citation and the associated citation fees are '/Ix Partial 

paid within the designated timeframe, the system should 

automatically trigger forfeiture of the bond amount in accordance with 

prevailing fee schedules, business ruies and workfiows. 

~.-. 
3.11 Case m?&hiTa- must associate each victim notification waiver with the / 1 1 Managmen , the subject of the victim's waiver. 

t 

I Subject 1 
I 

3.11 Case Case The system must track and store the results of background investigations. 

Background 

Tracking 1 
I 

- 
Tyler would need to  b u x  batch job to process these 

COnverSiOnS automatlcaliy 

Yes 

" ; - '  / For juvenile cases, the system must provide fordistinction between 

Managemen Maintenance: ' "guardian" versus "custodian" roles in accordance with court 

Distinguish 1 requirements and iocai business ruies. 
Guardian Vs. j 

I Custodian 



Capture of p r e y  

Trial interview 

-- r r  1 case 

Managemen Maintenance: 

Inmate 

I I Movement 

Pre-trial Chronos 

I I I .- 

Pre-trial Register 

- 

Managemen 

Screening and 

investigative 

information 

Pre-Trial 

Supervised 

Release 

case V F - .  
Managcmen I AutomaticCase 

t i Number 

'""--[ 
case 

Managemen Maintenance: 

Release 
C__i,"i__.id~---~:"~-=:z:-:!z,: 

.--....p,.-..-.---..-. 

data, and relate that datatothe case and the person. 

The system must track inmate location, including "hold" location, current 

location, transport status and upcoming movement timeframe and new 

location. 

The Justice CCMS must provide a searchable "chronological" call-in log for 

individuals under Pre-trial Services supervision. 

Pei Florida statutes, the ~ u s t i c e ? ~ ~ ~  system ;;st be able to generate 

Weekly, Monthly, and Annual "Registers" for Pre-trial Services' operation. 

T h e  system must (a) provide f z n p u t  and traFiiFg of pre-trial screening 

and investigative information, and (b) generate applicable 

recommendation dockrments with pre-populated data for consideration 

by the court. Relevant screening/investlgative data must be unified 

within a single system. 

~ - 
The system must track and monitor pre-trial supervised release activities 

of various types for individuals under pre-trial case management. 

The systemmust enforce creation of a unique new UCN during case 

initiation. (The current process in Civil Court Records and Probate Court 

Records of reusing the case number will be discontinued.) 

-. 
The system must track release conditions based on individual, tirneframe, 

case type, and unique case parameters. 

release screening. Tyler has included time in this proposal 

t o  build out the interview forms utilizing an existing 

Odyssey user-configurabie questionnaires module already 

in the Supervision product. I-- 
-----.-.up- 

Yes iii;;%&ace from the JMS system in included in Tyler's 

/ estimates. 

.'.-' r 
Partial I See answerto3.114. 

- 
Yes I 

Partial /;answer to 3.114. 



-- i 

The system must provide "ROR tracking," indicating when an individual is 

free on ROR, and when an individual was previously free on 

t ROR. ROR tracking features should include: (a) generation of ROR iists, 
i including 24-hour release lists; (b) tracking of ROR denials; (c) ROR 

caselperson histories; (dl ROR cail-in logs and (e) tracking of out-of-state 

supeNised release tracking information. 

- 
See answer to 3.114. 

Managemen 

t 

/ r  

Case 

Managemen 
t 

i- case /--- Case 

Maintenance: 

lnseri Docket 

Entries 

Case Initiation: 

Associated 

Charge Code and 
Literal Table for 

Text 

Defendant 

Association 

Case initiation: 

Managemen Case to 

Defendant t o  

Charges 

a case progress docket, the system must also allow authorized users to 

"insert" docket entries at any place in the case progress docket, regardiess 

of entry date and regardless of the docket entry's "eventlaction date of 

occurrence." 

-- 
The proposer needs to  provide a literal table and a matching charge codp^ 

table, or similar capability, so that predefined charge text will be 

automatically selected and pre-populated. Note that the system must be 

able t o  provide multiple charge code tables with corresponding 

literals/text, to be defined upon implementation. Some charge code 

tables may be unique to one agency, while another charge code table 

might be shared by other agencies using the system. Both the usage and 

maintenance of these table must be configurable byagency. 

Yes I 

The system must apply docket code(s) at either the UCN (case) ievei 

andlor the defendant ievei, without losing defendant association to the 

case. 

" 

The system must provide one UCN per case, regardless of the number of 

defendantsor charges. The system must provide the ability to modify and 

add charges to  one or more defendants while maintaining appropriate 

charge sequence numbers by defendant within the same case/UCN. (The 

current UB system generates a new caselUCN for each defendant and 
each charge, a practice to be discontinued.) 

Yes 



-- -- -- 
calculate appropriate fees according to prevailing fee 

schedules and business rules. I I I 

Managemen 

Case Initiation: 

Court Assignment 

/318 Case i ~ a s e  Initiation: 
/ / Managemen I Data Pie. 

/ Case Initiation: 

'yE::men 1 Fee Calculation 

.. 
Case 

Managemen 

t 

- 
Case Connect: 

Juvenile 

Initiate Case 

Based Upon 

Arrest Data 

Business rules exist for each case type thatdetermines which court 

division/location will hear a case - based on predefined parameters (e.g. 

zip code, where the case was originally filed, etc.) The system must 

provide automated assignment of court division/location based on 

predefined business rules. 

-- 
In general, the system must accept incoming data from other systems, 

and pre-populate many data entry fields, as part of the case initiation 

process. For example, in juvenile delinquency, cases are initiated by 

complaint from an arresting officer or by an officer of the State Attorney. 

in many instances, data for the case is initially received and entered into 

the existing sydem via data feed through an interface from the 

Department of Juvenile Justice (DJJ). The system must support incoming 

data transfer and pre-population of case data via various interfaces, even 
when there is no case entities yet established in the new Justice CCMS. 

The system must provide automatic fee calculation at case initiation for 

many case types, especially for various types of Civil and Probate cases. 

The system must allow the connection of attorneys to  children involved in 

a juvenile case - even though the children may not be the primary party of 

the case. Typically, one attorney would represent multiple children. 

However, there are also instances where multiple attorneys represent the 

same child in a case or and the system must be able t o  accommodate this 

one-to-many case party relationship. 

The system must accommodate case initiation based upon incoming data 

from the Sheriff's JIMS. The application must automatically generate new 

Florida UCN's. (Note: One UCN is created per incident or Arrest Report 

Number even if there are multiple charger or multiple defendants on the 

case.) 

Partial 

Yes 

Odyssey includes several different ways to randomly 

assign cases to courts; however ZIP code association is not 

one. Tyler will need to build a custom assignment 

component for this feature. 

This interface from the DJJ is included in Tyler's estimates. 

-- -. 
Yes i 

I 

Yes 

Yes 
.. 

This interface from the Sheriff JIMS is included in Tyler's 

estimates. 

case types. Pinellas County can configure different 



, . 

, . 

- 
I 7- >vstem mu*tprovide the ability to configure case initiation screens so that business rules based on different case types. 

they are ta~lored specificalh/ to the case type being created. 

Managemen 

I 
adoption, agencyadoption, and out-of.dependency adoption due to 
termination of parentai rights (TPR). Judge assignment is different for 

i- 
3.22 r case r z r ; F  The Process of adoption m u r s  at three ieveis within the court: family 

1 each of the different levels. The system must support each of the three 
adoption types as well as the assignment of judges based on 
predetermined business ruies and workflows. 

- 
3.23 PA- Multiple Charges , The system must allow unlimited multiple defendants on a case, must Yes 

allow unlimited multiple charges per defendant on a case, and must 

t create and maintain unique charge sequence numbersfor each charge. I 
--- - a P o :  I The system must provide trackingof unique iD of charges, charge -__ 

Managemen Multiple Charges sequences and filingcounts. 
t / and Defendants I 

I - I I 
3.25 r c; r Case initiation: i; The current system in Pinellas countyaliows the state Attorney to"pre- I r--.yes I r- 

Managemen Pre-Filing file" a criminal case prior to actual court case initiation (this is usuaiiy 
done during the investigation phase of a case as the State Attorney is 

i 
i 

determining whether or not to formally file). A "non-arrest" case number ! 

I 
is assigned to the pre-file, and appropriate edits are applied to data 
entered based on business rules and workflows. The system must support 

I 
initiation of cases that are not yet "court cases" per se in the Justice 
CCMS. 

-- 

court case replacing the "non-arrest" or "pre-flied" case number. 



/- 
imaging system it is then compared against its electronically-transmitted 

I equivalent received from the Sheriff's Office. i f  a match is validated 
successfuliy within the "traffic index" component of Globa1360, the case 

record is created and subsequently tracked via the citation number. 

Citation payments may be taken at various locations (e.g. AMSCOT) and 

the payment may be held in suspense until the traffic citation record is 

created within the system. The system must interface with the Globai360 

/ imaging/workflow system and support this record processing paradigm by / providing comparable (if not significantiy increased) system functionaiih/. 

In all cases the system must adhere to  prevailing fee schedules, business / rules and workflows. 
I 
I I 

Yes 

I _I-__. 
Under the influence (DUI) cases, a acae number is - 

but in error, to the wrong court division. This creates 
confusion and loss of productivity. The system should 

i assign court division based on predefined business rules and workflow, 
and notifications should be given to  attorneys, Public Defenders and other 

1 case Parties when a court division is assignedlchanged. 
I 

I - i I 
case 

_ 
case ~ o n n e c t - ~ ~ ~ m u s t ~ d e  the ability t o  optionally associate With - !  ~ i m e  is included in thls proposal I Managemen ( Associate law firms, and to associate both firms and/or attorneys to  a case .nd to a I I features to meet these requirements. 
Attorneys with defendant or plaintiff on a case. 

Law Firms I 
1 "'":-.-- Case Initiation: I- In Unified family Court (UFC), case managers are administratively 1 i 

includes a "Notes" tab on the case where private 
Managemen 1 UFCCase responsiblefora case, but do not have a specific party role within the notes can be kept that are not included on the Register of 

Manager case (unlike an attorney or judge). To facilitate case processing, the I 1 Actions. 
Assignment system must allow the UFC case (and any other related casecl to he iinknrl ~-., .. .- " 

I I I i I tothe case manager, and the case manager given access to care i 
information based on security/privacy rules. Business rules dictate that i "otes taken by the case manager during the course ofa case are "07 part 
of the case record and should be kept separately. The system should 

support this "case notes kept separate" requirement and store the data 

accordingly. 



- 
13.32 7.- / Case 

-. .u-..-.--.-.- 'j~i 1 case 

Managemen Maintenance: 

Allow Re- 

Sequencing of 

Managemen 

t 

-- / In order to facilitate case maintenance and subject to security restrictions, i Yes 

1 the system must provide a comprehensive "synopsis" screen of all case 

I activity for a given individual - including activity in both adult and juvenile 1 courts. 
I 

. 

I 
The system must have the ability to re-sequence docket entries on a case 

or a party within a day, or other time period limit to be configured by case 

type. Re-sequencing must be provided by the system, not requiring the 
user to delete and manually re-enter the docket codes in the desired new 

Maintenance: 

Aduit/Juvenile 

Synopsis Screen 

I I Docket Entrles sequence. I/ 
I1 

.- 
Case 

Managemen 

t 

" r--- '": ' 1 
The system must enable consolidation of multiple appeals cases into a 

Managemen Maintenance: i single appeal case. 

Appeal-Appeal / 
Consolidation 

i 
1 
1 
1 

- - 
Case 

Maintenance: 

Appeals 

Redaction 

The system must provide for rules-based redaction of data that may I Yes 

become part of the appeals case. Situations also exist where paper and/or 1 
electronic versions of documents must be physically segregated from the / 

i 
main appeals case file in order to ensure data confidentiality. While this 9 

represents a manual process, the system should provide functionality t o  

alert individuals involved in the appeals case-preparation process of the 

need to  segregate, and ensure that the information is not included as part 

of the file when electronic filing is implemented within the appellate couri 

/ system. 

I 

-- 
Documents that are not for publicview have a visual 

indicator that the clerk preparing the appeal record would 

see.Those documents could be excluded from the appeal 

record or segregated to  a different volume. 

i ' p ' r  p - - - ' p  system must provide post-hearing automatic docketing based upon Yes 

I Manaaemen Maintenance: hearing results. 

Auto Docketing 1 

r The system must automatically generate and pre-populate standard case 

captions ("entitlements or styles") that vary by case type. I yes 

Case Caption or 1 

I I Entitlement i ! 
For certain case types F%sed" case may be reopened by the couri - F e y - -  

withouta new case being established. Should such an order be given, the 1 
Case Reopening system must be able to reopen the corresponding case record and change ! 

. , , 



-- 
to predefined business rules and workflow~. 

' ' r ' r a t i ~ / ~ / t i c k l e r s  Managemen Maintenance: user t o  review a case for subsequent action (e.g. administrative that prompt closure) the 
Yes 

Case Review based upon business rules and workflows. 

..--p------p--.--.-.....-..-.. 
The system must provide for automatic case assignment of individual 

public defenders at case initiation based upon local business rules. Case 

assignments must be visible through queries. Users must have the ability 

t o  override automatic case assignments and manually assign the agency's 

attorneys to cases and defendants. This same concept holds true for other 

business units assigning case "managers" to one or more cases. The 

system must have the ability to manually assign examining committee to  

incapacity cases. 

Yes 

I :l_---l I 
1 The system must have the capability t o  validate data entry fields during Yes 

Managemen Maintenance: civil and probate case initiation and subsequent case maintenance. 

Civil/Small 

I Claims/ Probate 

i 
Odyssey has the ability for Public Defenders to be placed h 
into "wheels" or "pools" and then be assigned from those 1 
different "wheels" based on the type of case. Once that 

assignment is made, the PDattorney could view all cases 

assigned to himlher. In Odyssey, a case manager can be 

assigned to  a case, either manually or randomly according 

to the user's rights; much like a judge can be assigned. 

a 

I I I I [.--. I 
r 3.41 1 case ' Case I The system must have the ability t o  track service of summons and other Yes 

I I I 
The system must have the capabiiity tovaiidate data entry fields on all 

fields identified as reference fields. 

t / Data Validation 
I 

Managemen 

t 

I 
Yes 

Maintenance: clvll and probate court-related documents from point of creation through 

i v  m a  e ~ c * ~ ~ ~ ~ d g e ~ ~ ~ t  of receipt. 1 I 
Claims/ Probate / I 

I 

Case Case - ' ~ ~ z z z b ~ e r a t e s  the request for"discovery" Panial proposal t o  build additional 

Managemen Maintenance: information and logs/tracks the event and information for subsequent I features t o  meet these requirements. 

t Discovery follow-up according to  predefined timeframes and business rules. The 

system must provide "discovery tracking" between the State Attorney and 

I Public Defender for all applicable case types, includingjuvenile. 
I 

Maintenance: secution or post-adjudication incarceration), the system must be able 



-.--.-----.A 

/ / - - - - I - [  / program 1e.g. attendance, completion status), etc. lj 
I I i I I ._ Managemen Case ~ ~ ~ i ~ o ~ s e a r c h e s  by docket code, including the ability t o  / Y e s " -  -- 

Maintenance: fllter by date, case type, and other search parameters specified by the 

Docket Code user. Docket code search result output format should be user I I 
! 

Searches conflgurable. 

. 
Case / The system must have the ability t o  correct docket entries, automatically 

Managemen Maintenance: backing out other system changes created by the initial erroneous docket docket entry and whatever action occurred (e.g. assessing 

Docket entry. a fee) therefore if a docket entry is deleted, a user with 

Corrections the appropriate rights must make any needed corrections. 

---...-a- 

3.47 / case 
that will Include different locations in it for different 

Docketing , identical 4-character docket codes have different meanings and I courts. The same code can have different behavior at 

I associated business rules by case type. different locations. So for example if the "Criminal" 

division has a docket entry code of "1234" the same code 

could exist at the "Traffic" division but each code could 

have different business rules. 

I-... ^^_._I_ ,-. 
The system must provide a pre-populated drop-down list of allowable i See answer to 3.46. 

docket codes based upon the a p n q  and case type being updated. 

Docketing 1 
- 

Yes must support case status changes that are triggered by d o c k e t  some of the actions listed are triggered by 

special data entry (i.e. not necessarily a docket entry). 
However, the entry still is viewable on the Register of 

Probate Actions because Odyssey pulls information from different 

areas of the case to  produce the Register. These types of 

I 
changes are also fully state reporting compliant. 1 reporting purposes. j 

i I 

: 
-- 

3.5 , Case r i a s e  Connect: the ability to track everything assigned to case Yes 
Ma":"" Caseload managers, State Attorney prosecutors, Public Defender attorneys, 

and Court-appointed attorneys. Supervisors 

must have the ability toview and re-distribute case load. 

........ 
ed, viewed and selected for 



3.51 1 case C a s e  
Managemen Maintenance: 

t Docketing 

Docket entries can have "canned" text with imbedded pre- 

defined case data auto-inserted and/or user-defined 

prompts imbedded as weil. 

-- 
The system must provide predefined iiterais or text associated with each 

docket code. Generally, "canned text" must not be able to be changed at 

a case level, but appending additional text is often required. Also, text 

(dates, doiiar amounts, other case numbers, etc.) can be inserted into the 

"canned text" at pre-defined locations, not just appended at the end. 

I I I I 
Case / The system must have the ability to en masse docket muitipie cases Yes There are several ways that docket entries can be made 

i simultaneously based upon the user's selection of multiple cases. This en en-masse. The user could select a list of casesand user a 

t / Masse Docketing masse docketing capability also is required for "selected or ail parties on a List Manager Action. Also, Odyssey's inSession court 
! 

case." En masse docketing is especiaiiy prevalent on juveniie dependency docketing application aliows the clerk in court to seiect 

cases and civil cases, wherein one docket entry must be automatically i muitiple cases and make a single docket entry. 

added for each reiated case or far each minor child on a case. 

Yes 

-^- 

The system must provide a m e a c o f  alerting the user when the system 
- r-------- 

data, incomplete process 

a case or an entity that is in 

User conflict with local business rulesfor that case type or entity type. 
i I 

I 
TE-  r-cGT-'-'- 

Managemen 

t 

Case k a m i i y  cases must be referred aiternative resoiUtion 

Maintenance: (ADR), including mediation and arbitration. Proposer may offer an 

Family Law ADR alternate system for ADR tracking that adheres to  predefined business ' rules and workflows or provide interface to the existing Oracle-based ADR 

system. If an interface is used, the court would want one way integration 

between the existing Oracle-based ADR system to  allow download of 

available case management data to the ADR system. There wouid be no 

data returned from the ADR system to  the case management system. 

Yes 
-- 
This interface to  the ADR system is included in Tyler's 

estimates. 

I I I I I "." r--- yes-i- / 
1 X E e - I  Case r - i z h z i G % g  between different areas of the application, the system 

t Improved Screen 

must deliver easy, intuitive navigation between screens or panel or 

windows, with data pie-populated wherever possible, and with a 

consistent "look and feel" in ail system screens, panels, windows, tabs, 

/ etc 

This interface from  the-^^^ system in included in Tyier's 



and History 

-- 

Manzezen t [ Tia; 
i Consolidation 

Case 

Managemen 

t 

-. 
Case 

Managemen 

t 

'ppT 
Managemen 

Case 

Maintenance: 

Modifiable Text 

record of behavior while on supervised Pretrial Release. I 1 
I ---- 

The system must allow for rules-based consolidation of multiple lower includes a built-in process to utilize the images on 

cases into a single appeals case. The system must provide automated the case to  create the appeal record and the indexltable 

appeals index case documents preparation t o  the degree possibie within of contents to go with it. However, Odyssey does not 

business rules and securin//privacy constraints. include the ability to take imagesfrom multiple cases to 

build the appeals record. Note that since this requirement 

did not specify, we are answering as i f  the appellate court 

is outs~de of the CMS. 
1; 

In many instances in all case types, boilerplate text or literals are used to 

pre-populate certain data fields, a feature that the system must provide. 

Additionally however, the system must allow the text (once pre- 
I 

populated into the specific field and instance) t o  be edited, changed, or 

appended to. For example, additional charge verbiage may need to be 

added to  the base charge literal or text, or errors may need to be 

/ corrected 

I Document I 

F.....--.---.-.--.--..-- 

Case / The system must allow authorized State Attorney staff to modify the text Yes I /  

- 
must have the ability to do random case assignment to judges 

Caseload by case type, with equal distribution. However, the system must also 

override capability for exception processingfor Judges who 

must occasionally be under-assigned or over-assigned and thus do not get 

equal caseload distribution (e.g., judicial section designated for habitual 1 

1 Maintenance: 1 in the charging document during case initiation and prior to fiiing with the 

I Modifiable Text Court. i on Charging i 

/ criminals) 

I, 

1 

--- -3~'r'~--F case statuses on the same case What Defender, State Attorney, Clerk and Supervision 

Managemen Maintenance: is "Closed" t o  the Clerk may not yet be closed to the Public Defender or all have their own case records that are related via the 

Multiple Statuses State Attorney because of expected subsequent activity or required post- defendant and charge(s). Therefore, each office can have 

for a Case adjudication tracking and updates needed. These different statuses by their own case status and business rules. 

agency will have different business processing rules for the same case 

/ depending upon the "status within that agency", includingfor example 
! 

automated case reporting for disposition. Thus, Clerk "closing" a case 
I 
i mtght generate a disposition report, whereas subsequent "closing" by the 

~ ~ ~ ~ - ~ - ~ ~ ~ . ~ . - ~ - ~ ~ ~ ~ ~ ~ " ~ ~ ~ ~ i ~ ~ ~ . - ~ i i i ; ~ ~ . ~ ~ : : ~ ~ ~ ~ : ~ " ~ . ~ ~ ~ ~ ~ ~ : : : : : ~ ~ ~ . ' ~ : : ~ ~ . ~ , ~ . ~ . ~ ~ : ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ , ~ ~ ~ ~ ~ - ~ : ~ . ~ ~ ~ ~ - . - : : ~ ~ ~ . ~ ~ ~ ~ : . ~ ~ ~ ~ . - , ~ ~ , ~ . ~ ~ . ~ ~ ~ ~ > ~ - : ~ . ~ : ~ : ~ : ~ - ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ '  



not trigger new workflow events. 

Case 

Managemen 

t 

Case 

Maintenance: 

Muitipie Work 

Assignments 

.- ~ 

The system must have the ability t o  "assign" both cases and defendant or 

plaintiffs to one or more prosecutors, public defenders or private 

attorneys. This concept of "workload assignment" combined with 

"representation" of a defendant is pervasive throughout the system, with 

each agency and each "assigned attorney" needing the capability to be 

added or removed from a case or defendant. The system must track the 

duration of the individual assignments, and must make searchable or 
reportable the current aggregation of assignments by agency and/or by 

attorney (including prosecutors and public defenders). Prosecutors and 

public defenders will always "roll-up" to the agency's aggregate totals, but 

private attorneys may, or may not, roll-up to their associated "firm" 

I I business entity 

Yes 

Case 

Managemen 

t 

Case The system must provide for parking ticket entry, payment and tracking, 

The existing system tracks parking ticket data and performs subsequent 

processing (e.g. generation of alerts, notices, summons and arrest 

warrants) based upon expiration of certain calculated dates. The system 

should provide similar functionality to generate aierts, notifications, etc. 

based upon predefined business rules. 

Maintenance: 

Parking 

3.64 case /----r- 
Managemen ; Maintenance: 

Yes I i 
and must provide automation to reduce manual data entry, enhance 

queryireporting functionality, and enhance data integrity of parking 

violations data. Parkingvioiations must be tracked in the system as non- 

case-related obligations, utilizing the Citation Number or Ticket number as 

the identifier for tracking and coilecting/receipting payments received. 

t 

yes i 
I 

Parking Triggers 

and Alerts 

ailowed (e.g. civii cases), while other case types allow a case to be closed 

for administrative purposes, but subsequent activity is allowed and 



Case  are-----. rl M a n a y  Mar;? 

Case 

Managemen 

t 

Case 

Maintenance: 

Provide Related 

Agency Numbers 

Case 

t Restitution 
i 

must be able t o  process multiple types of case closure scenarios, 

sometimes allowing subsequent updates and sometimes preventing case 

subsequent updates. 

I 
Much of the case processing is already automated, including imaging; the 

system must exchange data with the Global 360 Execute360 

imaging/workflow system. The system must also track probate case 

information, and may be required to continue to perform case initiation in 

near real-time and send Information back to  the Execute360 system. The 

system will be the system of record for probate data. 

The system must enable capture, tracking, maintenance of related 

agencies' identifiers or tracking numbers, such as a State ID number (SlD), 

arrestlagency report number (ARN), etc. As with most other entities in 

the system, these must be searchable fields that can be associated with 

other entities (e.g. cases and/or defendants), and the system must 

accommodate extensibility to add new identifier entities as the need for 

new identifier entities becomes known in the future. 

.- -- 
Should restitution be ordered in a case, the system should alert 

appropriate users of the event and automate the restitution process to  

the highest degree possible (e.g. pre-fill victim information, display 

restitution amounts, track restitution order compliance, and generate 

notices of non-compliance). The restitution process must be performed 

according to predefined business rules and workflow. 

Yes Tyler is proposing thaFpGilas County utilize Odyssey's 

built-in Document Management System which also 

includes workflow features. Documents entered into 

Odyssey's DMS are readily available for viewing right from 

the case record, provided the user has the appropriate 

security. 

r-..-.--..--.-. 
Yes 

Yes 

r-..--..--..-...-- 
Case The system must be able to seal an entire case, a document or documents 

a case or only one party on a case. 

t all the records in an entire case or all 

parties on a case or only one party on a case. This j 
Single Case implies sealing at the "docket code level" in addition to alternatively i 

Parties, or Entire / sealing at the case level. 
I 

Case or Certain 1 
Documents 1 

I -- I 



the same time. Regarding adding one individual to multiple cases at the 

same time, via Odyssey List Manager there is alreadyan 

action to assign the same attorney to multiple cases in a 

list (e.g. if a specific publicdefender were assigned to an 

entire docket for the day). There is not currently a way to  

assign an individuai t o  a list of cases that has a different 

role than an attorney. Tyler could build other List Manager 

Actions to  support the same concept for whatever roles 

I are necessary. 

" 

The system must provide automatt docketing of cases or case parties 

that is triggered by either previous manuai docketing or certain calendar 

System Based j changes. i 
i 

Updates on l 

Business rules can be setup to accommodate any Pineilas 

County-specific processes in the area of automatic 
Ij 

docketing. 
1 
I 
li 

I / Docket Codes 1 
3.71 Case type within the system - 

Managemen and case status. The system 

t Tenant delinquent tenant case activities and timeframes 1 I 
Delinquency (including payment-related activities), generate required documents and 

Tracking provide notification to appropriate case parties (e.g. Surplus Trustee) as 

I defined in the business rules and workflow. 

p-.--.-p--...--,-....------...--- " 

The court may order termination of parentai rights (TPR) for the parent of 

a juveniie due to  negligence or other circumstances. When the order is 

Issued, the system should recognize theTPR event (within the specific 

juvenile case) and perform ail required record 

modificationftrackingfreporfing processes. in addition, the system should 

have the ability to automatically identify ail related cases and perform TPR 

processing against them as well. 

Yes 
- 

In Odyssey when a TPR is ordered, the parentfchild 

relationship can be modified in such a way that it affects 

ail cases that those people are related to. The parent can 

be removed from the family unit and can even be set to 

not be aiiowed to receive notice in the future as it relates 

to the juvenile. 

r Partial Tyler's traffic system does not currently allow for suspense 

Managemen I Maintenance: record processing (e.g. accept and post payments for payments because no other client has required it. Tyier 

t Traffic j traffic citations, provide work queues for record intakefprocessing, I r I would be willing to work with Pineiias County t o  define 

suspense accounts to accepting payments on citations that have yet to be business rules surrounding suspense payments and build 

entered into the system, query the Accounts Receivable system to look out whatever features are necessary to support that 



/ , . .  I-._..-.....-.__ - r - -  i-----.-- 
business rules and workflows. '1 i? 

I 

t Traffic Case 
i Transfer 

Case 

Managemen 

t 

Case 

Managemen 

t 

Case 
Managemen 

t 

Case 

Maintenance: 

Transfer Cases 

Case 

Maintenance: 

UFC Case Referral 

- 
There are instances where cases are transferred from one court division 

t o  another (e.g. traffic t o  criminal or vice versa). When these transfers 

occur, the system should automatically process the case transfer with a 

minimum of user intervention or rekeying. As with other court-related 

record processing, the system should perform the case transfer based 

upon predefined business rules and workflows. 

I 
----- yes 

I 

The system must allow transfer of cases from case type to case type or 

from business unit to business unit, such as from "Adult County Criminal" 

t o  "Adult Circuit Criminal" or from "Juvenile Delinquency" t o  "Adult Circuit 

Criminal". The transfer must be able t o  be configured and automated to 

the extent possible based upon local business rules, in most situations 

creating a new UCN while maintaining the previous UCN number for 

I yes 

reference and audit history. 

If a case is referred to UFC, the system should place the case in a '"work 

queue" for review and acceptancelrejection of the case assignments to 

UFC. The system should incorporate accepted cases within a UFC case 

group number - which aliows related cases to  be grouped together for 

subsequent processing/tracking/reportingg Case information does not 

change or move - only the "linking" of related cases occurs. All system 

activities related to the processing of UFC cases must adhere to 

predefined business rules and workflows. 

Yes 

Case If a UFC case is transferred back to its original court division, the case Yes 

Maintenance: 

UFC Case Transfer 

Association 

- 
As discussed in 1.2, in Odyssey any number of cases can 

be linked together with user-defined reason codes. 

However, specifically for UFCOdyssey has the ability t o  

create family units of individuals and each family unit has 

a unique number. Individuals can be added and removed 

from the family unit over time and have effective 

addlremove dates. The family unit number can be 

associated to  a specific case(s) as well. 

should be automatically de-coupled from the UFC group case number and 

processed on its own going forward. History of the associationlcoupling 

within the UFC group case number should be maintained, however, for 

future querylreporting purposes. 

- 
See answer to 3.76 

-- 
3.78 1 case r Case r ~ h e  system should track arrests for Violations of Probation 

I I I 1 I 1 
?-- -- 

3.79 1 Case / Case Processing: / The system must have the ability t o  capture and display the 08TS number / l:l 
/ I  

Managemen 

I 

Maintenance: the disposition of specific charges related to the VOP based on 

Violation of established business rules and workflows. 

Probation 



-- 
t a defendant has. 

r -- r- 7 Case Connect The system m u n  be able t o  havi.uitiple attorneys connected to  Yes i; M a n a y  M i p i e  , r-- 1 
muitipie defendants on a case. i 

Attorneys and to  

Multiple i I Defendants ii 
I I 1 -- 1 
TI 3.80 /r . . bEiGz--by%?em must stow. trackand ~rov idea summa- screen of all data i Yes r-. ~-~~~~ ~. ~ ~ 

i I 
I! 

Hrrrb l  arrv~iated with each arrest a defendant has. 

i 
---A 

I 

_g.l 
of case processing, charges again* the defendant may be 

Managemen Added & added or amended. The system must provide functionality to support the I 

-- 
3.82 

t Amended charge additionlarnendment process, including features such as 
Charges generation of a unique charge sequence number for the amended charge 

and trackinglreporting of charge history (both original and amended 

I 
I --- 

Case - j\q*ll--.ir-- Case Processing: The process of appealing a case is an extremely time-sensitive, content- Tyler is proposing that Pinellas County utilize Odyssey's 

Managemen 

t 

/ Case Processing: 

Appeals 

Processing 

sensitive process. Appeals may be made from county court t o  circuit built-in Document Management System. Odyssey's DMS 

court or from circuit court to district court. To accomplish the appeals includes an appeals module that allows the user t o  select 

business ruies and workfiows. The system must generate a modifiable 

appeals index. 

. 
r w G G F a F a c k a g e  is ready and complete, the fiiing of the appeal Partial 

between county and circuit is electronic locally within the same system. 

This process should spawn an AP case number. The system must create 

an appeals case type within Justice CCMS, associating the already-created 1 

3.83 - r ~ i m e  is included in this proposai t o  build additional 

features to meet these requirements. 

electronic package. Workfiow should automatically build the AP case In 

the system for circuit at the appropriate time, pointing t o  the appeals 
&%,---*.." ==::,:;:" L-.,.--.--.....- ~r=z2.z:7:2~z=~L-L~.T:z:=~; ~,~>~~zz7~~:~:,:c7~~~~,e~r~~~~~-;~: r~.cz.~.-u~- 

Case 

Managemen 

t 

document images from the case, group them into volumes 

using user-defined parameters for page count per volume, 

etc. The documents are then repaginated and a user- 

defined index generated. Also included in Odyssey is a 

Time Standards module that would ailow for ticklers to be 

set to track the time-sensitive milestones In the appeals 

process. 

--- "-- ---.- ---+ = 5 : z 2 ? 2 ~ z ~  -.,,...-"-"..-A "." 

process, a wide variety of documents must be indexed, assembied and 

paginated in a precise, predefined order according to Florida Statute. At 

present, the existing system uses a combination of manual processing and 

automated imaginglindexing via Giobai3603s Execute360 image 

capture/workflow management product. The system must integrate with 

! the Execute360 product and provide complementary functionality t o  

automate the creationltrackinglreportinglbiiiing of appeals based upon 

i 
I 



Case 
Managemen 

t 

Case 
Managemen 

t 

Case Processing: 
Bad Checks 

The system must support "bad check processing" and automatic 
generation of "non-arrest, non-Court" case numbers (a non-UCN 
formatted "pre-filed" case number), and must provide end-to-end 
automation to  the extent possible, including: enhanced data-entry at 
initial receipt of paper check (wilh potential check-imaging), automated 
offender iook-up and evaluation (e.g. one-timelminor offender versus 
habitual offender), notification and hearing scheduling, and Point-of-Sale 
coiiection/receipting/trackinglreporting/inteace to County ARIAP 
system. if the offender does not show up for hearing, the case is 
converted to a criminal case and a UCN must be automatically 
estabiished. Offenders can choose to pay the checkamount and 
associated fees, at which time the case is closed. 

Yes 7---- 

I I I 

--I Care Processing: On the same case, the system must enforce agency-specific "case closure" r T----- /%eTr%wer to 3.60. 

Managemen Case Ciosure i business rules, especiaiiy those that affect disposition reporting and 
t / subsequent case modification or "re-opening." Muitipie closure rules ! 

must be implemented in a manner that permits each agency to either 
perform subsequent functions, or to prevent certain updates by users 
based upon the "ciosed status" for that agency. 

Case Processing: k ~ h e ~ ~ r t ~ ~ ~ ~ t  provide the ability t o  publish a "reciprocai" witness list Partial 1 Time is included in this proposal t o  build additional 

Case Processing: 
n g m n  F a s e  ciosure 

t 

Witness Lists 

The system must enforce specific rules on whether, and when, a case can 
be re-opened or not. 

t o  be viewable by both the State Attorney and Public Defender. The i features t o  meet these requirements. 

system must also provide the ability toview or modify the witness iist (by 
either group) based upon predefined business rules and workflows. 

may be closed once adjudicated by the court, but may still be considered 



Managemen LI 
I 

Case 

Case Connect: 

Multiple Party 

Roles 

Case Processing: 

Case Closure 

The system must have the ability t o  assign multiple case party roles 

simultaneously for the same person on the same case and also assign 

multiple case party roles simuitaneously for the same person on other 

cases, with historical tracking of all roles on each case held over time and 

the effective dates for each role. 

I (e.g. successful completion of a drug program). To ensure proper 

trackinglreporting of case status, the system must be able to maintain 1 

The system must enforce date ranges for reporting cycles, ensuring that 

required automated reports are generated and distributed at the 

appropriate time after closure. 

multiple case statuses by agency (based on business rules and workflows). , 
I 

-r Partial 
i individuals on a case for historical tracking purposes. 

Odyssey also includes the ability t o  assign multiple roles t o  

an individual on a case from a single screen within the 

case. However, Odyssey does not provide a way to  assign 

multiple roles to an individual on another case that the 

user is not currently accessing. 

- 

11 
il 
i l 

i Yes 

I I 
I I I i I j 

Case Processing: The system must enable cases that are consolidated, or companion cases, in this proposal to build additional 

Managemen Case to  be processed together, such as "closing all" and automatically features to meet these requirements. 

Consolidation generating disposition reporting. 
i 
i 

"i r ca- 
Managemen 

Case Processing: 

Case Disposition 

The system must limit the ability to input another subsequent docket 

code that couid erroneously generate another disposition date or 
disposition report. 

a case disposition summary screen, filtered and 

on local business rules. 

Managemen =r Case Processing: 

Civil1 Probate 

Pending1 Hold 

Status 

The system must be able to designate civil and probate cases as having a 

status of "hold" or "pendinglawaiting action." Further action on a "hold" 

status case can be initiated manually by the user, or automatically as the 

result of a date or event trigger. 

Yes 1 

Yes I 

I 
r--.- Yes 

from juvenile court to adult court (and vice versa). Reasons 



- 
Case 

Managemen 

t 

Case 

Managemen 

t 

- / t thes~?e~users that will be subsequently processing the case. The 

i system should automatically establish a new case in the receiving court, 

transfer appropriate data from the previous case to  the new case, and 

enforce inforrnation security and privacy constraints based on predefined 

business rules. The system must maintain and transfer appropriate entity 

associations and party relationships t o  the new case. 

Case Processing: 

Child Abuse 

. I The current Child Abuse (CA) system is a small database application 

maintained by the State Attorney. A sub-system of the existing UIS 

/ system's Juvenile component (with data being stored within the UIS 
system and not within an external database), the CA system is essentially 

a ticklerltracking system for child abuse cases. The CA system provides 

State Attorney staff with the ability to identify and trackactivities related 

to  child abuse cases and provide checklists of activities to perform related 

to  these case (with associated timeframes). During this process, the State 

( Attorney may prepare free-text case notes, may query external systems 
/ (e.g. Florida Department of Children and Families) and print out whatever 

/ information those agencies have that might be pertinent to the child 

/ abuse case. Medical records andlor results of health department 
examinations of the child may also be requestedlobtained. 

Scheduling/calendaring of meetingsldepositiondetc. are also activities 

that occur during this time. All of these activities relate t o  the building of 

case content before the case is actually filed, at which time the case is 

I closed in the Child Abuse system and control is transferred to  the existing 

/ UIS system for "Court filing!' The system must provide user-configurable 

functionality which is equivalent to the existing CA system. The system 

should provide enhanced functionality, particularly in the areas of 

external data aggregationlimport, tickler notification, automated 

workflow management and cannedlad-hoc query and reporting 

capability. The system must provide this functionality in accordance with 

predefined business rules, inforrnation securitylprivacy guidelines and 

workfiows. The system must auto-populate the new "Court Case" upon 

/ filing with the court. 

i 

i ....--......-..-A 
establish "complaint tracking" 

Complaint functionality throughout the system (regardless o f  case-type or other 

Tracking defining data elements). In generic terms, the system should provide 

workflow shells, ability t o  create processes and sub-systems, change 

rea in the workflow to make it 
' 

Yes 
.-. 1 

in an upcoming release, within Odyssey's Prosecutor 

system, the State Attorney would be able t o  set time 

I standards that could track the various timeframes on CA i cases. Already in Odyssey today is the ability t o  scan 

documents into that case file and take notes that would 

only bevisible to the State Attorney. Once filed the care 
would proceed to the Clerk's system as usual. 



.- rr- y m m i n  is needed, which data sources are called upon, within what r -- /I 
I! 

timeframes, etc. based upon predefined business rules. 

recorded and reportable. 
i 

.............. . . 
Yes 

Managemen 
domestic , 

violence counseling and subsequent supervision). In addition to standard i 
case parties, this case type includes information on third-party providers 

! (e.g. counselors). All of the related case forms and pleadings are 
I generated directly from this database. The system must provide 

equ~valent functionality to the existing system in accordance with I 
predefined business rules and workflows. 

I -- 
4.0 Ad-hoc Reporting :%system must provide user-configurable ad-hoc reporting, with results Included in an upcoming release of Odyssey is the 

1 returned either onscreen, t o  an export file, or into a report format inclusion of an ad-hoc reporting tool. No additional cost 

! 1 was included in this proposal for Pinellas County to receive 

i this feature when it is completed. 

i 
t o  generate alerts t o  end-user based on 

timeframes (including expiration dates), docket codes, activitylinactivity I 

against a care, specific case-related events, etc. The system should I 

provide alerts in a manner that either allows the end-user to take 
I 

immediate action or set them aside in a "pending queue" for subsequent 

action at a later time. 

. .  ----- 
Case Disposition The system must meet FDLE, OSCA indother Florida State "CMS" Yes 

reporting requirements in order t o  be "Certified" in Florida. 

7 rl_(IIzoT with puK$ed National ....... Partial an upcoming release of Odyssey is the 
a reporting dashboard utilizing the CMS- 

related CourTools reports. No additional cost was included 

in this proposal for Pineliar County to receive this feature 

when it Is completed. 



Distribution Log 

Generation 

I I I 
4.5 IReponB-. rI Errors by User 

Service Requests 

.- 
The system must be able t o  generate both ad-hoc and canned reports 

that detaii what documentslreports/etc. have been created and 

distributed from the system. information reported would include, but not 

be limited to, documentlreport type, reiated case number, date of 

creation/distribution date, recipient, etc. 

-- 
All jobs go through Odyssey's Job Processing engine which 1 1, 
tracks the creation of those reports. 1 

i! 

.............. - 
The system must provide accountability to supervisors by automatically NO Odyssey strives to configure appropriate business rules 

Q 
generating a report of the day's errors by user. 

i] 
based on the client's needs so that data is not entered in 

/ error (e.g. no allow a future date on a payment or not 

i allow closure of a case tf rules are not met). 

I I 
I the system 

I 

I 

4.7 r -keports Traffic r---- for transmitting Traffic Citation 

i data to the Florida Association of 

1 / Court Clerks and Comptrollers (FACC). 

The system must provide the functionality of a "request queue" (or similar 

mechanism) that allows an authorized user to request items that require a 

formal request and subsequent reviewlapproval process (e.g. court- 

I I I 
The system must track injunctions, and provide a time-sensitive summary 

report on those injunctions that are nearing expiration. 

Yes Non-docketable entries could be made on a case that 

could be flagged with due dates. Users needing a list of 

requests could schedule the Event Review Report to be 

sent t o  them via emaii with these entries that have not yet 

been completed. 
certified copies) by the business unit responsibie for servicing the request. 

s his capability is in addition t o  the comprehensive on-demand cannedlad- 1 
hoc query and reporting capability being required elsewhere throughout 1 

Yes I 

. ... 
During analysis of pre-court case filing decisions, the system must provide 

a count of all no-file decisions made by the State Attorney. No-file status / (if applicable) must be indicated in the "pre-fiiing case record" in the ! 
Justice CCMS. 

-- 
ZTGct some fields to "system updated" only and not 

regardless of the user's roie. 
i i 

$3 
Fields l i  

! II 
I I ---- 

Security rr-, I 

Confident~ality 

i ,....Yes i J 
The system must have the ability t o  flag confidentiaiity at many levels, 

including the field ievei or higher entity level such as "person," or party or 

case. Access must be controlled through role- based security. 

i 
'1 
I 



Security 
Security- 

Administration 

Security- 

Administration 

- 
Role Based 

Secur~ty-Data 

I Entry 

Security 
Security- 

1 Exception Based 

Case Level 

I - 
Security Transparency of 

User Client 

.- 
Security Multiple User 

Roles 

I 
security ~ o i i B Z d  / Security 

- .- 
The system must allow a Pinellas security y%inistrator in each agency to 
assign roles, and the access levels and functional rights associated with 

those roles. 

-- "-. 
The system must allow a manager t o  delegate their same rights to a peer 

or subordinate when necessav. 

-" 

The system must enforce usage of certain docket codes only by certain 

authorized staff, enabling only those permined individuals to enter 

certain specified docket codes. 

The system must enable exceptions to  grant access to sealed cases if 

certain users (e.g. a judicial officer) need immediate access. 

~ 

The system must provide for rules based redaction of data fields that will 

become available for public access and access by other internal system 

users. The further implication is that user access to information is limited 

by the field (filed-based security), in addition to the user's agency, security 

role and case type/level access. Thus, field-level security is required 

throughout the system in many different case types. 

The system must enforce security roles and access levels the same 

regardless of the type of client machine (e.g. browser or thickclient) or 

the client location. 

" 

The system must have the ability to assign mukiple security roles 
simultaneously to the same person, with historical tracking of all roles 

held over time and the effective dates for each role. 

The system must provide comprehensive, configurable, and robust role 

based security that covers the dimensions of Agency, Role Within Agency, 

Case Type level access, Case Grouping level access, Case Party Role, 

Specific Case access, Specific Case Party access (e.g. for different 

defendants on a case), as well as accommodating iocai business rules that 

trump the user's standard AgencyIRole -to- caseldata access. For 

example, there may be exceptions (to allow access) to a case or a data 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

p--.--.--.-..-..--... 
Odyssey does not support restricting specific code values 

to specific users. 

The client can enable a feature to track any roles changes 

to  a user over time and then run an audit log report for 

those changes. 



ii 
The system must have the ability t o  determine which api%cation 

functions can be performed within the specified role, such as modifying 

case information versus view-only access to  case information. 1 

.-".A- -- 
(to deny access) to a case or a data field, or special 

business rules regarding who can seal or expunge certain cases by type or 

other factors. Piease refer to the description of needed role based 

security in the global Technical Requirements section of this RFP. 

... I 
Role Based 

' 
The system security model has to support unique multi-agency levels of Yes 

Security cooperation regarding access to cases and access to case- and person- 

data. I 
..... ............. 

I 
The system must recognize and enforce the security rules based upon the Yes Groups" in Odyssey are a way to secure I current "phase" or "status" of a case, and automatically permit or deny cases to a specific set of users. If a case has a CaseSecurity 

access for certain security roles. For example, only State Attorney and Group on it, the user must be a member of that group to  

Public Defender staff have certain case access during the pie-filing or access the case. The Case Security Group can be 

I I i I .......... I I 
The system must allow some roles to cross agency boundaries, and must 

' 
yes -- r--- Ei !! 

Securlty Role Based (1 

security be able to designate that certain identical roles in different agencies have 1 / 

investigative stage, whereas ail other agencies' staff automatically gain 

access upon case filing. The security model must be sensitive to the case's 

life cycle status and allow appropriate access upon status change without 
requiring manual changes to  users' roles or access levels. 

dtfferent access levels or rlghts I 

automatically changed over time as the case progresses 

(i.e. once an entry is made to  file the case, the Case 

Security Group code could automatically change, thereby 

changing which users can see that case). 

Advanced Search, 

Ad-HOC Reports 

5.9 'ecurity I Role Based I' Security for 

Sealed Cases and 

Documents 

The system must provide throttler, thresholds or other measures to  

ensure that ad-hoc reporting and advanced searches do not return so 

many results as to negatively affect system performance. Further, the 

security model must enforce what data an individual is permitted to 

access via "reporting" to be consistent with what data rights the individuai 

has within the application. 

..--....-a .. 
The system must allow dispiay of sealed documents and/or sealed cases 

by agency and by user, subject to the users' having the appropriate 

security role and level of access. 



Records The system must track evidence, and apply security ruies regarding search 

Managemen and dispiay of evidence iocation. 

- .. 

I Records File History The system must provide a histolyof who accessed the physical paper Partial / Odyssey's built-in file tracking system does not currentiy 

Managemen / file, its current iocation, and its "home location."The system should also i have the concept of a "home location", although it does 

t 1 indicate if the document or file in question is instead an image in the have a current location and a full history of the file 

/ Clerk's imaging system. movement. Time is included to  add a "home location" 

I concept 

...--..a,.--.- ' 7 ~  The system must aliow users to search and display the physical location of 

Managemen a court file and related information. 

a 

Records 

Managemen 

t 

' . _ l d . r  The system must indicate when a file has been destroyed. 

Managemen 
j 

PA--- 

File Management system must generate user-defined file iabeis for the Court Records 

off-site storaEe, including the addition of bar coder and possibiy an RFlD 

number in the future. 

1 I I !I i / Records -1- Volumes / The system must have the abiiity t o  segregate volumes based on record kl M a n a y  

type or case type. 

i 

Records 

Managemen 

t 

Voiumes 

identifies a collection of case files and documents. Volumes information 

must indicate what files and/or evidence is included in a voiume in 

addition to its location. For example, "capita! murder case" documents 

and evidence has a ionger retention period than other case types, and 

must be readily found and prevented from accidental destruction. 

- 
must provide automated batch processing of system Yes 

Generation generated documents, workflow based upon document type and case 
1 events (e.g. certain docket entries), etc. 

. 
Users also require the option t o  start a batch "on demand, instead of 

waiting for the regular batch run time to commence. The system must 



------ r---- which items to  include in a batch. i R 

Business Rules 

Generation 

7.4 ' Document 

I Generation 

Distribution 

I$ 
The system must have the ability t o  enforce business rules for document 

creation and distribution. System generated documents must be pre- i 
1 

populated by data in the system specified by the user or by the 

configuration of the document template. i 
The system must have the ability to have business rules for documents 

- P fl 
defined differently by different stakeholder agencies. il 

i? 
I /  

The system must have the ability t o  generate file labels, and labels of Document 
other varieties, including creation of bar codes on the labels, for different 

agencies' internal usage. Fields t o  be printed or bar-coded on the label 

must be configurable by agency. 

The system must be able to apply constraints or limitations on document rx- 
distribution based upon the docket code. 

Document 

Generation 

Tyler is proposing that Pinelias County utilize Odyssey's 
built-in Document Management System to  generate 

documents, which includes the ability to setup document 

i templates and merge carelparty data from the CMS. 

I However Tyler has included time in this proposal t o  build 

out the emailing distribution capabilities. 

Partial -I 
.- 

Templates / The system must generate many different types of documents in different ' formats (electronic documents and papeilprinted documents), and 

See answer t o  7.4 

I 
1 

"service" information. Subpoenas may also need to be re-issued 

individually on demand, or in large scheduled batches. Some subpoenas 

are electronic/paperless, whereas others must be printed and mailed. 

Proposers must demonstrate either robust, feature-rich subpoena 

distribute or print those documents based upon local business rules. The 

system must provide easily update-able document templates (or the 

ability to import word-processing or PDF temp1ates)for all documents 

that the system must produce. Template maintenance must be self- 

service to users or system administrators, and generated documents must 

be automatically populated from the data stored in the system. 



, 7 ~ ~ b p 0 e ~ ; ~ e ~ e r a t i o n  and tracking. 

-- ---.p--p--.--.-- 
The system must enforce the business rules regarding whether an 
attorney inherits a firm address, or whether the address in the attorney's 

"person record" should be used for notices, etc. 

- 
On a given case an attorney can have a locked in case 
correspondence address or could be set to use their party 

correspondence address. 

I i 

Interfaces to  iinkdata on incoming data feeds to a Yes /charge charger a citation was entered via an 

case and to  source documents in an external system, identifying both the I interface, the user would have a link on that charge or 

source and the specific external document. I citation t o  see the actual data that was in the incoming 

XML. Odyssey will transform that data to simpler t o  read 

view (i.e. Label: Data) rather than leaving It in the raw XML 

format, but the data is exactiyas it came in. 
I 

-- -- - i Model All address entities far all person and business entity types in the system Yes Odyssey has the ability to store mukiple types of 
' 

i 1 must have their own set of configurabie address types, and the system for a person 1e.g. known addressvs. 

I 
8.12 / Technical 

must provide the ability to designate which entity's particular address 

Jury Pool 

correspondence address). And each business entity can 

One critical interface that must operate in near real-time is connection to 

the Clerk's electronicdocument management (imaging) system. The 

system must be able to attach (link) a document to a case and readily 

view the electronic image from the case management application. 

should be designated as primary for notices, etc. chose to  use one of those addresses from the party record 

or can lock in a different address on their case. 

The current system manages a pool of eligible jurors loaded into it (on a 

quarterly basis) via a data file generated by the Fiorida Department of 

Highway Safety & Motor Vehicles (DHSMV). The system randomly selects 

jurors and generates paper summons which are then mailed t o  the jurors. 

The system records juror registration and assigns each juror a registration 

number for tracking purposes. As jurors arrive, their attendance is 

recorded (for payment purposes). A number of canned reports exist in 

the current system to support case activitylfinancial reporting. The 

system offered by the proposer should provide (at a minimum) similar 
functionality and should also provide enhanced capabilities in the areas of 

ad-hoc querylreporting, direct interfacing to DHSMV for eligible juror 

demographic information, and maintaining electronic images of 

documentslreports for historical/auditing purposes. 

Although Tyler has interfaced to  external document 

management systems, Tyler is proposing that Pinelias 

County utilize the built-in DMS that comes native t o  

Odyssey. This provides a more tightly integrated and 

seamless solution for the end-user. 



-. 
8." Technical Many Multipie 

Simultaneous 

Relationshios 

-- 
Mass Updates 

The system must have the ability t o  enforce business rules as either 

"exclusive" or "inclusive," depending on the case, roles, and parties 

involved. In general, the system must support relationship changes over 

time among Cases-Persons-Party Roles. These relationships can be l - to-  

many, many-to-1, l-to-1, or many-to-many, and the system must be able 

t o  track, search, and display all current and historical associations or "case 

connections" over time. Further, some individuals may have more than 

one role at one time on a case, while also having a different or similar role 

on other cases. Further, multiple individuals may have the same role on 

the same case (e.g. two attorneys representing the plaintiff.) 

in many casetypes, and with most entities (including "persons" and 

"docket entries", etc.) the system must automatically propagate one 

change across many cases or many entities, such as applying one docket 

entry en masse to all defendants on a case or case connecting one person 

with a role of witness to  multiple cases at the same time. Dynamic mass 

entry/association is required throughout the system in many processes 

and occurs on all case types. 

Yes 

Partial 
-- 

to 3.7.There are many ways to perform mass 

updates and most of the examples listed here are native 

functions. As described in 3.7 the ability t o  add a single 

individual to a list of cases does not currently exist except 

for the role of attorney. Tyler has included time in the 

proposal to add a new List Manager Action for this 

- -- 
8.15 / Technical an integrated solution for all case types via one Yes 

I back-end (physical or logical) database for all application modules. 

I i I I i -- 
8 . 1 6 7  j r  i The system must provide comprehensive on-line user help features. r--- yes 

i I 
-- - 
8.17 j Technical 

-. 
The system must store and track person information, and provide a person centric 

Model uniaue penon identification number. Pinellas must be able t o  configure a . . 
combination of data elements (that can change over time) that 

constitutes what makes a person unique. The system must support an 

unlimited number of instances of most data elements related to a person, 

such as addresses, dates of birth, social security numbers, aliases, State ID 

Number (SID), FBI Number, attorney Bar ID number, etc. The system must 

support "de-normalization", creating what might appear to be duplicate 

person entities. The system must support merging or consolidating of 

multiple persons into one, and auiomaticaily associate the merged 

persons' case and party associations with the remaining unique 

"consolidated person." The system must also enabie bifurcation of one 

unique person entity into two persons, and replicate the associationsfor 

the new person entity when Pinellas subsequently discovers an erroneous 

consolidation, or a mistaken identity, or identity theft, etc. 

Yes 
-- 
With one exception - odyssey d& not allow multiple bar 

numbersfor a single attorney record. if two attorneys are 

merged together, the client must select which bar number 

is the attorney's actual bar number. 



graphic or image within the application, and make searchable the 

presence of an associated graphic or image. 

as US domestic phone numbers and types. 

)I 

rri 

The system must display the most recent entity address entered as the 

"current" address. All historical addresses associated with the entity must 

be maintained. 

Global360 imaging/workflow system; however, there are judges who still 

require paper submission of documents. The system should interface 

with the Global360 imaging/workflow system and provide comparable 

functionality to process/track/report traffic citation imaged data in 

accordance with predefined business rules and workflows. 

built-in Document Management System which also 

includes workflow features. 

system (not just for traffic case processing) and will not be considered a 

interfacelintegrate with the Global360 system to provide citation 

processing functionalin/. 

Proposers must provide a "public facing" website, making available for rx- Partial 

for Pinellas County t o  receive this feature when It Is 

outside firewall. The public website must also interface with, or be an 

integral part of, the role-based security solution of the primary CCMS. The 

public website solution proposed must be able to (optionally) impose and 



' rrr 'r-. Descriptor 

that can be turned on or i f f  based upon local business rules. The public 

facing portion of the new CCMS system should be configured and 

deployed to  avoid negatively impacting the operations or functional 

integrity of the internal primary CCMS. 

i i 
~ 

The system must support auto-purging or auto-archiving of case and/or ! Yes ' Custom queries based on local rules can be written by 

person information based upon local and state records retention business Pinellas County or by Tyler that would feed data into 

rules and timeframes that vary by case type and/or other case Odyssey's document archiving features. Tyler does not yet 

information. have any clients that wish to  archive or destroy actual 

data records, other than document images. Because data 

storage is increasinglycost-effective and because 

database software is increasingly performant on large 

i data sets, even ciients with state-wide impiementations of 

i 
Odyssey are choosing to  keep the underlying data records. 

/ When the documents are destroyed many clients secure 
i the cases so that only select groups of users can access 

them for statistical reporting. Tyler would be willing to 

discuss data archiving/destruction needsfor Pinellas 

County if they differ from existing Odyssey clients. 

I 
Addresses in the system must provide for entry of associated "address 

descriptors" (e.g. "vacant lot," "condemned building," etc.) for each 

unique address entry, whether a current or historical address. 

I I I I I I 1 /szs /- Fm / The system must allow for certain user-designated or administrator- 1 Yes Tyler jr including a license for the Odyssey lntegration 11 
Notice Auto designated alerts and notices t o  be automatically routed to  a printer, in 1 i Toolkit. Data can be exported for interface purposes and b 

I 1 Printing addition to other "electronic delivery" options applicable to various types 

1 of alerts and notices. The system must have the ability for the Court to 
i 
1 send email alerts regarding case status or disposition to the attorney of i Pinellas County could transform that data for whatever 

systemslusers need to  consume it. 

/ record. 

r...-.--.--.- 
T F  [ Technical 

I; 
The system must provide an automated extract and transmission of I Yes / Tyler is including a license for the Odyssey Integration 1 

Collaborative information required by the Pinellas County "Data Collaborative4' system. 1 1 Toolkit. Data can be exported for interface purposes and 

i 
d 

i 1 Pinellas County could transform that data for whatever .' 

systems need to  consume it. 

I 
- .  . , 

The system must provide a "virtual database" of information on case a2iJr'r-.'r Yes Tylerwould prdpose that these cases be entered into 

Database parties who are, or were, in the "re-entry" program. The "re-entry Odyssey Supelvision where they can be monitored, much 

database" must track data (on individuals) that clearly identifies both 
~ ~ ~ - ~ = ~ ~ - - ~ ~ ~ ~ L ~ " ~ : ~ . - ~ ~ ~ ~ ~ l _ l - . ~ ~ ? . : . ~ : : ~ . ~ ~ ~ - . ~ > : ~ . ~ ~ . ~ ~ : : : . ~ ~ - . ~ r : , " z . : : ~ , ~ . -  



X - r K n T F  Work Queue 

successful completion of the program but also subsequent cases or i , '"virtual database" slnce these personsfcases would be 
incidents in the CCMS for that individual. / stored in the primaryodyssey database. However, Pinellas 

/ these cases could be reported on separately. 

/ County could create a specific ReEntrycase type so that 

I 
Workflow queues must support viewing of images and associated case 

documents (e.g., "orders" that require review by Clerk staff). 

-- " " [--. Ts-...-- 
a ; Case Initiation 1%; system should allow the ability t o  manually assign temporarycase 1 

numbers during a system outage that would be cross-referenced with 1 
i 

system generated case numbers when system is restored. I 
I 

- 
8.3 / Technical / Address Model /svstem must show who entered the "current", and when. (The last -1 i 

address entered is aiso referred to locally as the "last known address", or 

LKA, which synonymous with the4'current" address. The system must aiso 

allow the user to flag the current address as the "last known address", or 

LKA. This is done when the most recent address knownto the courts has 

been determined to not be a valid address for the party, but a new 

address has not been discovered. 

Yes T I/ 
i 
i 

Reporting / Other Social.) I 
Probate 

x x ' y - i 7 i r  Probate 

T 4 - /  Technical 'pGiizT 

-- 
The system must allow for creation of non-administration (deposit wiils, Yes 

etc.) case types that do not get reported as new case activity on the SRS 

report. 

- 
The system must have the capability t o  designate multiple addresses to  

automatically receive system generated notices and other mailings. The 

user should be able t o  turn on or off this designation to receive duplicate r No 

notices or mailing. This applies to all entity types that have addresses. I 
i 
I 

I - 
currently there is a hierarchy of addresses that Odyssey 

uses to determine where to  send notice. First Odyssey 

uses a case correspondence address for that party, then -1 ! the party's overall correspondence address, then the 

/ party's current known address. 

I I I I I 
to determ~ne "who (Agencyand 

UseriDl" dtd "what" and "when (Date & TimeStamd" for ANY CHANGE or 



vendor ~nvolvement or programmtng requ~red 

I 

1 system 

system must be able to retrievelstore book and page number(s1 of This interface tolfrom the Oncore Official Recording 

system is included in Tyler's estimates. 

- ---r The current system accepts records from external entities with code Yes 

Translation values that do not exactly match those within the current system (or may known code translations can simply be built into the 

GIS Interface 

i 

I 
I 

'---....-.--.-. 
The system must be able to interface to an existing Geographic 

I 
Yes 

Information System (GIS) in order to facilitate the locating of land parcels, ! 

residences, businesses, etc. information from the GIS should be made 

available t o  the end-user in near real-time for use in responding to 

customer queries (e.g. customers interested in locating properties in 

foreclosure either over the telephone or via counter walk-up). 

Tyler is including a license for the Odyssey Integration 

Toolkit. Data can be exported for interface purposes and 

Pinellas County could transform that data for whatever 

svstems need to  consume it. 

Enter Data Once The system must accommodate entering data once by the originating m a r  j Yes 
stakeholder agency, thus having the new or changed data instantly 

available in the backend database and thus visible real-time across entire 

I 
i 
! 

The system must provide the ability to receive, process, and receipt ~T'V'F-- i Yes r jl 
1 

Receipting Stopping" payments from a single, comprehensive screen within the Point-of-Sale 1 k! 

not have an equivalent code altogether). Examples of this might be a race interface layer for that specific agency's interface. Or Tyler 

code of "W" for white in an external system that translates t o  a race code 

of "C" for Caucasian in the existing system, or the external system sends 

an ethnicity code of "H" for Hispanic for which there is no matching 

ethnicity field - so the code is translated to a race code of "C" for 

Caucasian in the existing system. Examples also exist where Florida 

i Statute Numbers for the same crime do not necessarily match between 

an external system and the CCMS system. The system must make 

provision for these situations and provide code table comparisonlcross- 

matching/cross-referencing maintenance capability t o  either 

accommodate the differences or allow analysislcorrective action to 

resolve discrepancies. The system should also have the functionality (or 

/ can configure "mapping" values onto an Odyssey code. As 

an example, this latter method is used for state reporting. 

The client configures an offense code in Odyssey, but then 

must also select a valid "TCATS" or "OBTS" offense code so 

thatthose processes know what value to  report. 

I 
1 

provide tools) t o  printlextract files its own code table values so that they 

can be provided to external agencies. 
I 
I 

,p.-.---...-.-.. 



.- 
component based upon predefined business rules. 

- 
Accounts / ~ h e i ~ n ~ t  be able t o  support different types of accounts: 

Receipting whether case-reiated (e.g, criminal) or non-case related (e.g. civil -court ' ". 
registry). In addition to any pre-defined account types, the system must 

also provide the ability t o  create and manage account types (with 

I 
associated workflows and business rules) as needed. 

I ..". . ".. 

w k  Receipttng Biii c o u n t i n r  b ~ ? ~ ~ ~ i ~ t e i l e r  I the counting and tracking of individual bill denominations received for 

best-practices, the system should support 
1.'- 

yes 

payment of fines/fees/etc. The system shouid also provide appropriate 

reports to support Point-of-Sale audit and reconciliation activities (e.g. 

cash drawer reconciliation). 

I I " I I .-.. 

The system must provide the ability t o  countlbalance cash drawers i yes [ 
associated with the Point-of-Sale component and generate corroborating 

documentation. i 
1 i 

I 1 I I 

-I 
" 

9.12 Cashiering/ - The system must provide real-time monitoring of cash drawer activity, I Yes 

Receipting lnciuding but not limited to, balances, transaction types processed, 

I refunds or error-corrections, etc. The system must also provide ad-hoc 1 
i 

I 
I query and reporting capabilities related to cash drawer tracking. 

I -- 
perform certain closeout activities at end- 

Receipting of-day. These activities include totaling aii checks received (with attached 

calculator tape), counting cash drawer contents, transferring check 

A number of these activities are manual 

I I 

processes performed against a set of business rules and workflow. Where 

possible, the system should either automate there activities or facilitate 

their completion. 

A,-.-...- 
functionality for scanning and validating checks. I Yes Cost for standard equiphzsupported by Odyssey is 

Receipttng provided by the proposer, the proposer must provide included in this proposal. 

industry-standard interfaces for County-provided hardware. 

provide the ability to establish, p r m u  track and report , See aiso answer t o  .9 a i d  .22 
i 

case information related to court-ordered chiid support 



Cashiering/ i Civil / Small 
Receipting Claims 1 Probate 

- r subsequent review and auditing purposes. Aii processes should adhere to 
prevailing business rules and workflows. I 

The system should provide equivalent functionality for civil, small claims, 
and probate cases as is outlined in the general carhiering/receipting 
requirements for the Point-of-Sale (POS) component mentioned earlier. 

i 

As with the POS component, the system should adhere to  predefined 
business rules and workflows associated with civil, small claims and 
probate case types. 

" 

Cashiering1 system must be age to calculate arrearages in civil/smaii claims cases m r t i a l  

Receipting 

1 any interest due on the arrearage based upon prevailing fee schedules 

i and business rules and generate notifications as required. 

.- - 
The estimate here assumes that 0dyssey'sFinancial 
Groupsfeature that is intended for judgment tracking and 
payments can be used. This is not currently used in Florida 
and as the requirements are as yet unknown for Florida 
since none of our clients use it, this estimate assumes that 
there would need to  be some modification t o  the fee 
calculations t o  accommodate Florida or local rules. 

i----.-.I- ;;---I. 
/ 9.18 / Cashiering 1 / Civil /Small / The svstem should uFoxe  a civil case "payment histow" component. Yes 11 -. 

Receipting 1 claims 
. . 

Fields within this history would include (but not be limited to) date, 
transaction type, amount, and court record or user-specificcomments. 
History should be searchabie/sortable by any column and provide linkage 
to  any other supporting documentation (paper documents, system 
transactions, related casestparties, etc.). i 

I 

automatically perform fee/interest calculations for 
civil, small claims and probate cases based on prevailing fee schedules and / 

r ' ~  1 Advanced Search 
-. 

The system must provide comprehensive, user-definable query capability 
for searching data related to  the Point-of-Sale component. 

I 
1 ! 

.- 
&/st be able to generate/print civil an;i^~obate ~ ~ s ~ - r ~ l ~ t ~ b - ~ ~ e s - - '  

receipts and certificates (e.g. receipts for payment of filing fees) based on 
predefined bu~iness rules and workflows. The items may aiso be printed 
on-demand per authorized user request. i 

i 

he system must provide real-time Indication of the collection status and 



The POS must utilize the bidder's solution for workflow and business rules 
enforcement, in order to accommodate different POS business rules and J 
workflows by case type and/or by business unit. 

I d 
li 

- 
The system must provide the ability to establish and manage deferred Yes 

Payments payment plans. Authorized users must also be able t o  modify plans as 

required (e.g. error correction, rule changes, funds realiocation) and i 

maintain history of the modiiication. 1 

In order to properly document Point-of-Sale related activities, the system Yes 

Receipting should automatically generate appropriate docket entries based on 

business rules and workflows. 

r-" r- 9.25 / Cashlerine l / Fund Allocation i The system must be able to allocate funds received from payment of Yes . . 
fines, fees, assessments, etc. across multiple destination accounts (e.g. 

Pineiias County general revenue, State of Florida agencies, specific trust 

funds) based upon predefined business rules. 
I 

-. 
Receipting 

. 

x7- pzzG7- 
Receipting 

~ l l o c a t i o n  The system should automatically allocate or reallocate funds received in 1 Yes 1 payment - based on rules enforced at the time the obligation was 

/ established. in addition, the system should provide authorized users with 

1 the ability t o  manually override fund allocations as needed (e.g. to correct 

/ improperly-aliocatedfunds). 

I 
Integrated 10-fG 

Calculator 

- 

Pinelias staff frequently uses 10-key paper-tape calcuiators when 

performing Point-of-Sale activities (e.g. cashier closeout). These devices 

this potential point of failure and reduce costs, the system should provide 

I are subject to high wear, failure, and frequent replacement. To eliminate 

users with an on-screen "virtual" 10-key calculator. In addition, this 

"virtual" caicuiator should be able t o  generatelprint paper-tape 

equivalent reports. 

The system must generate required Point-of-Sale related documents (e.g. "'T Receipting '[-;"----- Generation '[-- bills, invoices, notices) in appropriate format (e.g. paper document andlor 

electronic document) based upon business rules and workflows. 
! 

- 
There is separate licensable third party software t o  

simulate a 10-key machine and the printed tape that 

Pinelias County could utilize. Or Pinellas County could 

have the cashier use an Excel workbook to  enter the 

amounts and sub-total. 



certain types of fines or fees (e.g. traffic citations) via an interactive Voice 

Response (IVR) system and via the internet. The system must also provide 

for back-end database query of information and payment acceptance via 

/ the existing IVR system and the existing County web payment portai. 

9.3 / Cashiering/ Allocation / Once a financial obligation (fine, fee, chiid support payment, etc.) is Yes 1 
Receipting 

='rn..nri1r Receipting 

Receipting Scheduling 

established, the system must provide the abiiity t o  automatically allocate 

or reallocate funds received in payment - based on rules enforced at the 

time the obligation was established. 

The system must support external lockbox processing functionality (as is 

typically provided by other competing products) and make it available to 

all business processes that require this functionality. Lockbox processing 

can be genericaily defined as "a service offered by banks to organizations 

in which the organization receives payments by mail t o  a post office box 

and the bank picks up the payments severai times a day, deposits them 

into the organization's account, and notifies the organization of the 

deposit." As with all other proposed system components, this 

functionalitv must be orovided in accordance with predefined business / rules and workflows. I 
! 

Yes Tyler is including a license for the Odyssey integration 

Toolkit. This toolkit would include APi message for looking 

up cases and posting payments from an incoming iockbox 

file. 

- 
Fee schedules drive the calculation of fee amounts, interest, discounts for Yes 

early payment, etc. As these schedules change over time, the 

aforementioned items may also change. The system must provide initial 

calculation of these values, but must also allow for automated 

recalculation should a fee schedule or business rule change. 

-- 
Plans I The system must be able to establish payment plans for satisfying fines, - ~ e r  1 fees or assessments based upon predefined business rules. The system ! 

must provide the ability for an authorized user to overrideladjust a i 
system-generated payment plan. i 

1 I 
- La 

Cashiering1 

Receipting 

1 card), 



Cashiering1 

Receipting 

Cashiering I 
Receipting 

Cashiering I 
Receipting 

Cashiering1 

Receipting 

Cashiering/ 

Receipting 

Cashiering1 

Receipting 

Cashiering/- 

Receipting 

Payments 

PO5 Optional 

Usage 

Receipts 

Reporting 

Suspense 

Accounts 

Tape Generation 

AR integration 

The system must be able to accept and accurately track/document 

different types of payments. The system must aiso provide the ability t o  

create and manage payment types (with associated workflows and 

business ruies) as needed. 

"- 

Proposed Point-of-Sale component must be ioosely coupled within the 

proposed solution. Should the County choose not to implement the 

proposer's Point-of-Sale component, the overaii functionality, integrity 

and performance of the proposed solution must not be compromised. 

The system must generate required Point-of-Sale related documents (e.8. 

bills, invoices, notices) in appropriate format (e.g. paper document andlor 

electronic document) based upon business rules and workflows. 

The system should provide the ability to generate Point-of-Sale related 
notices, reports, and receipts for distribution to other agencies based 

upon business rules and workflows. 

%;;:re are instances when a payee presents a traffic citation for payment, 

but there is no record of the infraction in the system yet (i.e. the 

paperwork hasn't caught up yet). To handle this situation, the system 

should provide for "suspense accounts" where payments can be accepted, 

the payee receipted, and monies held until the ticket is received and/or 

posted electronically into the system. 

As checks are prepared for deposit, they are totaled and the 

corresponding 10-key calculator paper tape forwarded for 

validationldocumentation. In order t o  automate this process, the system 

shouid automatically total the checks being deposited and a "paper tape" 

equivalent report generated. 

-. 
The system must be able to eiectronicaiiy transfer required Point-of-Sale 

information to the existing General Ledger (GL) system based upon 

predefined business ruies. 

Yes 

- 
Yes 

Yes 

Yes 

Partial 

Yes 

.......-.A-d.- 
Partial 

Tyler is proposing that Pinellas County utilize the buiit-in 

Point-of-Sale features in Odyssey. However, Tyler has 

interfaced Odyssey to  a third party cash receipting system. 

It wasTyler's experience that the end-users lost some 

features that would have been avaiiable had they utilized 

the native Odyssey functionality. 

See answer t o  3.73 

Odyssey provides a Till Balance Report that each cashier 

can run that sub totals by tender method. 

See answer t o  .3 
Time is included in this proposal t o  use existing Odyssey 

"hooks" t o  export data in the appropriate format t o  the 

external accounting system. 



F p i e ,  
overpayments are automatically applied 

with an Overpayment fee code and can be grouped 

together in a specific check request group for 

authorization t o  refund. 

.............. r -..-- 'r'rz Receipting r z -  ' The related system transactions. mustprovide Transaction a comprehensive history must history be searchable of a Point-of-Sale and 1 Yes 

reportable using both canned reports and ad-hoc reports/queries t o  

facilitate error correction and auditing activities. 

system must be able to track reimbursements, and to  apply them 

against accounts in accordance with local business rules. i 
I I 

I i] 
Cashiering/ -/Automated-. Should a payment be made in error (e.g. assigned to the wrong Partial Currently in Odyssey a user r-' with the appropriate rights 1 

Receipting Correction department), the system should allow authorized users t o  back the can void/reverse the original payment, but must go to  the 

payment out and reapply it t o  the correct department in a concise, single- r new case and post an adjustment. 

I step process (that does not require complete rekeying of the transaction). i I 
Further, this simple, single-step error correction paradigm should exist 

throughout the entire Point-of-Sale component. 

. 
The system must be able to automatically debitlcredit accounts upon 

receipt of payments or refunds (based on predefined business rules). i 
I 

i =;a- P~GG~'- The system must be able t o  automatically reconcile all funds collected Yes 

Receipting Reconciliation within the Point-of-Sale component t o  the corresponding bank deposit for 

that given period and/or business unit. 
i 

7 bnr The system must generate automated notifications to users i f  required 

Receipting Ticklers payments for fees/fines/etc. are not received within timeframes 
established by business rules and workflows. In addition, corresponding 

notices for non-payment, non-compliance, etc. must also be automatically 

generated. 

i 

Bad Checks The system should provide the capability t o  track NSF ("on-sufficient 

funds) checks received in the Point-of-Sale component and link them back 

to the issuer. The system should also automatically route information 

related to the NSF check to  the State Attorney Office for prosecutorial 

time in this proposal t o  flag the issuer 

so that when that party makes another payment with a 

check, the cashier could be notified. A report of NSF voids 

could be routed to the SAO on a regular basis for review. 

review. 





Tyler's Responses to the County's Requests for Clarification ("RFC"), submitted during the procurement Discovery Phase 

I I I I I 
1. Tyler's Response: In Odyssey when one case is consolidated into another, the subordinate case is set with a status that typically prevents new 

docket entries or hearingsfrom being added. The cases are then related with a specially marked reason code and the lead case is so indicated. 

No data entities are copied from one case to another. However, from that date forward anytime a user pulls up the subordinate case, they can 

see any docket entries and documents that were entered on that subordinate case originally, plus any documents that have since been added to 

the lead case, with an indicator that they are actually being displayed from the lead case. This somewhat mimics what typically happens in the 

paper file where the Clerk stops docketing into the subordinate file, yet does not rip apart the files to blend them together. The one additional 

advantage is that the user gets to see the subsequent documents from the lead case when viewing the subordinate case, which would not 

happen in the paper world. 

Case Consolidation 

There were very few requirements surrounding consolidation of the trial court cases in the original requirements, specifically as it relates to 

criminal charges. Although we have included some time to account for processing closures on consolidated/companion cases (3.91), we have 

not included any additional time to copy charges from one case to another. Tyler thinks that without some detailed discussion with Pinellas 

County on the underlying business issues, we cannot provide a valid estimate at this time. We would very much like the opportunity to discuss 

this requirement with Pinellas County in more detail during the demos in late January. 

Pinellas Request 1 

Case Manager must be able to consolidate two or 
more case numbers into one case. For criminal 

cases, this includes pulling multiple 
charges/offenses into one case for one 

defendant. 

I I I 

/ Case Grouping / The system must support grouping of multiple I Please describe your solution to meeting this requirement, and 

Topic 

Please describe your solution to meeting this requirement, and 

indicate if Tyler will provide this required functionality and 
include the cost thereof in your best and final cost proposal? 

1 1 / cases (of like and different) case types, and I indicate if Tyler will provide this required functionality and / 

Requirement 

Pinellas Request 2 

automatically assign a Case Group Number, and include the cost thereof in your best and final cost proposal? 

support the addition or removal of cases into (or i 
out of) the group by an authorized user. The 

Topic Requirement 



I Topic I Requirement 
/ Pinellas Request 

Odyssey Case Manager "related cases" concept is 

not sufficient to meet Pinellas' case grouping 

needs in general, nor the needs related to UFC 

specifically. A Case Group can be thought of as a 

system entity that can have events/history and 

actions taken upon it much like those that could 

be applied individually to a single case. The 

unique "group" number must be generated 

whenever an authorized user initially designates 

(selects) a group of cases to be acted upon in 
unison or in like manner (e.g. "with one action 

scheduling all related hearings on each case in 

the group to be heard by the same judge", etc.) 

The history of adding or removing cases from the 

group must be tracked, as well as the status and 

history of events/action for the group. Each 
individual case within a group should indicate 

what (if any) group that individual case is a 

member of. Statistical reporting, queries, 
aggregate counting, etc. of case groups must be 

available at the "group level", similar to the 

aggregation and counting for other major "types" 

of cases (such as "juvenile" or "traffic" or 

"probate", etc.) 
I I I 

Tyler's Response: Tyler assumed in our original response that the Related Cases feature could satisfy this requirement. Upon further 

discussion, Pinellas County indicates that it cannot - that there is a different numbering scheme for the group as a whole. Tyler has included 

additional time in our final proposal for this feature. 



Please note that the requirements in the original requirements matrix seem to indicate that the case group is not a data entity on which data 

entry would be performed. As a matter of fact, 3.76 seems to imply that the cases are only linked and no data entry occurs across the cases. 

However, the additional explanation here seems to indicate that various types of data entry could occur on the group which would need to end 

up on all/some of the cases. The additional hours included in our final proposal go back to the original requirements of assigning a number to a 

group of cases and tracking the historical linkage for querying and reporting purposes. Should the scope of the project need to increase to 

account for various types of data entry across the group, we will need to revisit the estimate. 

I I I I I 
3. Tyler's Response: Tyler could not find a specific requirement in the original RFP for copying parties from one case to another. 3.103 is the 
closest item that we could find to this requirement, which we believe is met by Tyler, since witnesses, officers, defendants, etc. are all kept in a 

master party file and can easily be reused by finding them by name or a wide variety of identifying numbers. If, however, Pinellas County needs 

to select a specific case, select a specific set of parties and copy them from the source case to a new target case "en masse", then Tyler would 

need to build that feature into Odyssey. We have included additional hours to cover this request. 

Pinellas Request 3 

Transfer Parties 

1 4 1 Topic I Requirement 
/ Pinellas Request 

Topic 

Case Manager must be able to transfer (copy) 
parties from one case to another, such as 

witnesses or co-defendants. 

I I I I 
4. Tyler's Response: As we discussed in the call prefacing this response, it is difficult to respond to an imprecise requirement with a precise 

proposal. We have on occasions in the past been successful in designing either a business rule to enforce and actually prevent the inconsistent 

data entry or a report to find exceptions after the fact. Here are a few examples. 

Requirement 

Can Case Manager be enhanced to provide this party transfer 

ability for al l  party types required by Pinellas? Please describe 

your solution to meeting this requirement, and indicate if Tyler 

will provide this required functionality and include the cost 

thereof in your best and final cost proposal? 

User Activity / 
Exceptions 

I 

The system must provide visibility to all user 

actions taken and data entered. Automated 

system reports must be available which highlight 

user activity that is inconsistent with business 

rules or policies in effect (exceptions). 

Can Tyler's CCMS solution offer sufficient tools for Pinellas user 

exception and activity reporting? Please describe your solution 

to meeting this requirement, and indicate if Tyler will provide 

this required functionality and include the cost thereof in your 

best and final cost proposal? 



Tyler built a business rule in the State of Minnesota to require a date of birth on the defendant, but only on cases that included specific degrees 

of offense, based on what their state criminal history system required. This prevented them from getting through an entire case and then 

sending data that would ultimately be rejected by the state criminal history system. 

There were several situations where in Clark County, Nevada a traffic case could get paid off yet still have an active charge or status that the 

clerk would forget to close out. In this instance we could not prevent the situation, so we created an exception report that the client could 

configure for several different variations and run on a regular basis to double-check that the clerks were performing according to policy. 

At this time, we have not included any additional time in the proposal and will deal with any exceptions as they arise during the project. Tyler is 

more than willing to train Pinellas County on building your own Custom Business Rules rather than Tyler undertaking that additional cost. 

Multiple 
Defendants on a 

Case 

Tyler has relayed that multiple defendant case 
processing will be delivered in the next version of 

Case Manager. Pinellas requires co-defendant 

status needs to be tracked, especially in juvenile. 

The system must be able to provide one UCN per 
case regardless of the number of defendants and 

charges/offenses in a case. This includes, for 

example, the ability to apply one docket entry to all 

defendants on a case. Further ... a) co-defendants 

often have separate UCNs, but sometimes co- 

defendants are all under the same UCN; b) 
sometimes co-defendants may have separate 

statuses within a case; c) often co-defendants will 

have either different, or the same, offense 

numbers--All these situations must be 

accommodated ("day 1") prior to criminal case type 

implementation. For expungements and sealing on 

multi-defendant cases. Pinellas needs the abilitv to 

Pinellas Request Topic 

Please provide a detailed description of multiple defendant 

case processing to be delivered in the next version of 

Odyssey Case Manager. Will the next version of Case 

Manager be capable of offering all of the unique needed 

functionality multiple defendant case processing? Please 
indicate if Tyler will provide this required functionality and 

include the cost thereof in your best and final cost 

proposal? 

Requirement 



I I 1 
/ expunge individual defendants while retaining the 1 1 others, 

Pinellas Request 5 

I I i ! 1 

5. Tyler's Response: Since we responded to the RFP, one of the Florida clients that was intending to support making modifications so that 

Odyssey could handle multiple defendants on a single, electronic criminal case record has changed their processes to go with Tyler's 

recommendation of a single defendant per electronic case record, along with a few new modifications to assist in the processing of those cases. 

That client indicated to Tyler that the majority of the time docket entries are made on individual cases, although there a few documents that 

belong on multiple cases, and that the majority of the time the cases were not scheduled together, unless specifically ordered. Additionally, they 

had experienced great difficulty in separating the defendants in areas of the business process, like scheduling and expunging, when they were 

munged together in a single electronic record like their existing system does. Below is a description of how the procedures as well as the system 

will accommodate multiple co-defendants with individual electronic case records. 

Topic 

The jail is given a block of numbers from the Clerk's Office and for each arrest each defendant is initially given a unique, sequential case number 

and UCN. If the State Attorney files individually, the case number is maintained as well as the UCN and no changes are made. If the State 

Attorney chooses to group multiple defendants together on a single charging instrument, the lowest case number and UCN is used. In Odyssey, 

the case number on the subsequent cases is updated to reflect the common case number, while maintaining the original case number at arrest 

in i ts case number history for searching purposes. At the time the case number is updated, the UCN will be updated as well to indicate co- 
defendants. The creation of the UCN is done via a Custom Business Rule and if Pinellas County has different scenarios unaccounted for in the 

current implementation, Tyler could change the rule to assign UCN's differently. 

Requirement 

Odyssey already supports having multiple electronic case records with the same case number and can return multiples in a result set, allowing 

the user to select the correct defendant from a list if they entered just a case number. Tyler will be making a slight medication to the search by 

case number feature to allow the user to also enter a defendant's name in order to narrow down the result set. This will allow the user to enter 

a case number as well as the defendant's name and zero in on the correct electronic case record quickly. 

In Odyssey's Group Add Events feature, which is used for mass docketing and specifically for associating images to docket entries, there is 
already native functionality to easily attach a document to more than one case, effectively linking the document to more than one docket entry. 

This feature can be used to attach the same document to multiple defendant cases should an attorney file a combined document. The same 
search by case number and defendant name feature will be added on the Group Add Events page so that the docketing clerk can easily target 

the correct electronic case record. 



By allowing multiple electronic case records with the same case number, but letting each defendant have their own electronic record, this gives 

the clerk and the court ultimate flexibility and ease of use. Those cases could be scheduled separately or together. In court those cases could be 

resulted separately or together. However, when a particular defendant's records are going to be expunged, the clerk can expunge the entire 

electronic case record for one defendant and not affect the other defendants. Additionally, since there is only one defendant on the electronic 

record there is no need to constantly docket which defendant each event (e.g. document, hearing, summons, plea, disposition, sentence, etc.) is  
related to. This greatly reduces the data entry effort necessary to maintain the file. 

, 1 

6. Tyler's Response: As described in 3.17 in the response to the RFP, Odyssey does include a variety of methods to determined court division 

assignment. However ZIP code is not currently a core feature. Tyler has already included time for a Custom Business Rule to implement Pinellas 

County rules for this particular assignment rule. 

6 

Case Assignment 

by Zip Code 

Topic Requirement 

Multiple Case Party 

Roles at the Same 

Time 

Pinellas Request 

Business rules exist for each case type that determine 

which court division/location will hear a case - based 

on predefined parameters (e.g. zip code, where the 

case was originally filed, etc.). The system must 

provide automated assignment of court 

division/location based on zip code. 

7 

Will this zip code-oriented case allocation feature be 

implemented in full? Please describe your solution to 

meeting this requirement, and indicate if Tyler will 

provide this required functionality and include the cost 

thereof in your best and final cost proposal? 

I I I I I 
7. Tyler's Response: The ability to  link a party to a case with multiple roles is a core feature to Odyssey. When a user links a party to a case they 

must provide a "Date Assigned" as well as a code indicating the "Connection Type" (i.e. role) that the party has on that case. This ability to add a 

date/connection is unlimited and a single party could be linked any number of times to a single case with differing dates and connection types. 

Topic 

The system must be able to assign and track the same 

person with multiple party roles on the same case at 
the same time, maintaining historical tracking of al l  
roles held over time and the effective dates for each 

role. 

Will Tyler provide the functionality required to allow 

parties to be assigned multiple roles at the same time? 
Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

Requirement Pinellas Request 



JlMS Interface The Pinellas JIMS needs to be able to query the CMS 

to ascertain the next case number and appropriate 

party identifiers (allowing existing party information 

to be pulled in rather than duplicated). Further, post- 

case initiation, other information is exchanged 

between Pinellas JlMS and the CMS, such as inmate 

movement information and Court calendar 

information. Please explain if, and if so why, Tyler is 

proposing to utilize its own JlMS system to consume 

the Pinellas JIMS data feed that is intended to create 

cases in Case Manager. Given that this is a bi- 

directional data exchange, it appears more 

appropriate as an interface between Pinellas JlMS 

and Case Manager. 

Pinellas Request 

How will Tyler integrate Odyssey Case Manager with the 

existing Pinellas JlMS system/data feeds? Please describe 

your solution to meeting this requirement, and indicate if 

Tyler will provide this required functionality and include 

the cost thereof in your best and final cost proposal? 

Requirement 8 

I I I I I 

8. Tyler's Response: Tyler is currently seeking more detailed information on the scope of the JlMS interface, so we are not able to provide an 

estimate for the cost proposal until a later date. 

Topic 

However, the following narrative describes our anticipated approach for the JlMS interface. 

Regarding ascertaining the next case number and party identifiers, we anticipate adding an application feature to allocate a new case number 

and return it to the JlMS system. For party identifiers, Odyssey currently has API functions to search for and retrieve party information. 

Regarding the overall nature of the JlMS interface, and potential usage of the Odyssey Jail database, there are several alternatives, which are 

further described below, and which we will further explain at the demo session later in January. 

The overall Odyssey system uses an integrated database supporting multiple product centers, including Case Manager, Prosecutor, Supervision, 

Jail, etc. Some database entities are shared across product centers (e.g., Party). 

- Some database entities are owned by one product center and viewable to other product centers (e.g., Court Hearing). 



- Some database entities are linkable between product centers (e.g., Charges) with linked phasesfor each product center. For example, a 
charge has an arrest phase, a prosecutor phase, a case filing stage, a plea stage, a disposition stage, etc. 

The above architecture enables two broad alternatives for integration between a third-party Jail system and Odyssey. We have clients using 

both of these approaches, and will need further detailed discussion with Pinellas to determine which approach better achieves the desired 

requirements. 

Alternative 1: Third-Party Jail to Odyssey Case Manager 

In this alternative, the interface communicates between the third-party Jail system and the Odyssey Case Manager product center. This typically 

includes API functions such as finding/adding/updating a party record, adding a criminal case with one or more charges, adding OBTS identifiers, 

adding a hearing, adding docket events, and many others. 

Alternative 2: Third-Party Jail to "internal" Odyssey Jail Manager Database area, then to the Prosecutor and/or Case Manager product centers. 
In this alternative, the interface communicates from the third-party jail system to the "internal" Odyssey Jail Manager database area. This allows 

bringing in entities that have a "home" only in the Jail database area, but not in the other product centers. Examples includes arrest/booking 

information, housing information, release information, mugshots, etc. The Party and Charges information can then be linked forward into the 

Prosecutor and/or Case Manager product centers to create the case. Note - this does not necessarily involve using the Odyssey Jail user 

interface, it simply uses the Jail database area as a pass-through interface mechanism. 

be a gap with no "clerk review" and no "judge needed functionality for Pinellas' e-filing needs, 

review." For eFiling, Tyler must comply with Supreme including the clerk and judge review capabilities? 

Pinellas Request Topic 
I I I 

1 / Court Administrative Order 09-30. / Please describe your solution to meeting this 

Requirement 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

Please explain how Case Manager supports eFiling from 

the CMS perspective. Will Case Manager offer all of the 

E-Filing Pinellas did not find anticipated e-filing support 

within Case Manager; specifically, there appears to 



9. Tyler's Response: Odyssey currently has a generic review queue. Tyler will make the necessary adaptations and modifications to interface 

with a future Florida Courts E-Portal as the technical specifications for such an interface are finalized, as we assume that integration will be 

required by all of our Florida clients. 

Tyler must provide for the creation, tracking, update 

and quash/recall/cancel of a system entity known as 

an electronic warrant, which is comprised solely of 

data elements in the system (not "documents"). 
Warrants need to be available 2417; please provide 

recommended method. 

What method of electronic warrant creation, 

processing, tracking and cancel\recall will Tyler provide, 

and what does Tyler suggest as a solution for Pinellas 

"24x7 ewarrants availability" needs? Please describe 

your solution to meeting this requirement, and indicate 

if Tyler will provide this required functionality and 

include the cost thereof in your best and final cost 

proposal? 

10 

I I 

10. Tyler's Response: Warrants are stored in Odyssey as a full-featured data entity, and may either be a freestanding warrant, or a warrant 

attached to a case. Configurable warrant statuses track the progression of a warrant through the process of creation, quashing, recalling, 

canceling, etc. 

Requirement Topic 

Tyler will build a warrant query application accessing the Odyssey replicated database to support 24x7 requirements. This application will be 

included in the cost proposal. 

Pinellas Request 

Pinellas Request 

Will Tyler implement the appropriate electronic 

warrant interface to FDLE's FCIC system? Please 

describe your solution to meeting this requirement, 

and indicate if Tyler will provide this required 

functionality and include the cost thereof in your best 

and final cost proposal? 

Topic 

E-Warrants 

Requirement 

Tyler must estimate the cost of providing an 

automated electronic warrants interface to FDLE's 

FClC system. Pinellas is an FDLE "interface" client, 

sending ewarrants data automatically from the CMS 

into FDLE's FClC via the FClC IPC specification. 



11. Tyler's Response: Tyler will build an automated electronic warrants interface to FDLE FCIC. Details of this interface will be fleshed out when 

implementation begins, but our estimate will be based on several assumptions and design considerations. 

1. Tyler will produce (outbound) and consume (inbound) interface files for the warrant interface, and Pinellas County Sheriff's Office 

will facilitate the transfer of this file with the state FDLE FClC network (as documented in the provided 12/17 interface Document). 

2. For local/second-party verification steps, Odyssey provides the feature of adding multiple statuses onto the warrant record (with 

the most current status record notated). These statuses drive the triggering of transactions to FDLE FCIC. 

3. For "packing" the warrant with data from additional law enforcement sources, Tyler will consume (inbound) a defined interface file 

for updating party information. Since these other sources are not specified, we assume that Pinellas County will be responsible for 
querying other systems and producing this input file to Odyssey. For recording of the source of this data, Odyssey can store a note on 

the warrant record documenting the specified sources of this information. 

12 / Topic / Requirement I Pinellas Request 

1 I I I I 

12. Tyler's Response: Odyssey includes several features related to auto-calendaring and some of the specific items you have indicated in this 

requirement. 

Automated 
Workflow 

The system must auto-calendar and distribute notices 

of next court date based upon many different system 

events that should also trigger auto-calendaring, such 
as docket code entry, warrant service, bond event, etc. 

The system must have the ability to automatically 

remove or add events to/from calendars based upon 

entry of certain docket codes on a case or a case party 

(such as a defendant). Business rules will vary by 
division/section, and will vary depending upon the case 

type and the specific docket code entered. 

Will Tyler provide the required automated workflow 

functionality for Pinellas, specifically including the auto- 

calendaring, event processing and business rule 

configurability functions? Please describe your solution 

to meeting this requirement, and indicate if Tyler will 

provide this required functionality and include the cost 

thereof in your best and final cost proposal? 



First, Odyssey has a native ability to auto-calendar the first hearing at case creation based on administrator-defined criteria that can be different 

by case type. However, after case creation there is no native functionality to auto-schedule hearings. In items .28 and .44 of the original 

response, Tyler included time to write Custom Business Rules for Pinellas to accommodate those specific auto-calendaring requirements. 

Second, in item 2.0 of the original response, Tyler responded in the affirmative that the ability for workflow to auto-generate notices was 

included as native functionality. For some hearing types it may make sense to immediately generate a hearing notice. For those types of 

hearings an administrator can configure notices to be auto-generated as soon as the hearing is scheduled. If it makes more sense to generate 

notices in batch at a later time, notices can be scheduled via the job engine to run at regularly scheduled intervals for relative date ranges. In 

either instance, Odyssey uses an administrator-defined notice type setup to dictate which types of parties get what notice form. 

Based on those specific requirements from the original requirements matrix that seem to relate to auto-calendaring and workflow, we believe 

we either meet or have included enough time to meet these requirements. If there are requirements beyond these specific items, Tyler would 

have to build additional business rules to accommodate them. 

Correct Docket 

Entries 

The system must have the ability to correct docket 

entries, automatically backing out other system 
changes created by the initial erroneous docket 

entry. 

Pinellas Request 13 

Will Tyler provide an effective docket correction 

system to provide thisfunctionality? Please describe 

your solution to meeting this requirement, and 

indicate if Tyler will provide this required 

functionality and include the cost thereof in your best 

and final cost proposal? 

I I I I I 

13. Tyler's Response: As described in 3.46 of our original response, there is not permanent link between the originating docket entry and most 
resulting actions. Therefore, it will be near impossible for Tyler to propose a global mechanism for providing this type of feature. If there are 

specific areas of concern once the system is implemented, we would be more than willing to discuss those with you and devise a mechanism for 

dealing with those specific items. 

Topic Requirement 

Pinellas Request 

Please describe the impact and/or implications of 

utilizing a hybrid approach whereby some workflow 

Requirement 

Tyler must cost, and agree to provide, a bi- 

directional interface to the Clerk's 

14 Topic 

Global360 / 



I / / and/or implications of utilizing a hybrid approach / accomplished via a hand-off to Globa1360. Please 1 
whereby some workflow and image storage is describe your solution to meeting this requirement, 

accomplished within Case Manager, and other and indicate if Tyler will provide this required 

and image storage is accomplished within Case 

Manager, and other workflow and image storage is 
Case360 lnterface Globa1360/Case360 workflow and EDMS system. 

Pinellas will require an understanding of impact 

I I I I I 

14. Tyler's Response: Although Tyler has successfully integrated to a third party document management system, the vast majority of Tyler 

clients find that Odyssey's built in content management meets their business needs. The end result was that the client could click on a link on a 

workflow and image storage is accomplished via a 

hand-off to Globa1360. 

docket entry in Odyssey and access the document in a third party viewer, but when Tyler interfaced to a third-party content management 

system, most, i f  not all, of the native Odyssey features were lost. 

functionality and include the cost thereof in your best 

and final cost proposal? 

Among some of Odyssey's key features are: 

- Batch Scanning 
o Bulk scanning of fixed-length documents 
o Bulk scanning of different length documents with barcode separator pages 
o Auto association of documents based on pre-affixed barcodes for specific docket entries 

- Interactive scanning 
o For "one-off" scanning of documents, simply right click on the docket entry and scan 

- Work Queues 
o Docketing en masse from electronic work queues of images 
o Multi-step and multi-forking work queues with configurable escalation paths 

- Citation Image Zoom - when traffic tickets do not come electronically, you can train the image viewer to pan/zoom to the right place on 
the citation based on where you are on the data entry form 

- Redaction 
o lnterface to Mentis' Al Redact for auto redaction 
o For "one-off" documents, interactive redaction 

One of the biggest advantages to Odyssey's integrated content management is that the documents are associated to the actual docket entries. 

Then they are available right from the Progress Docket screen on the case in Odyssey. Plus, docket entries associated to specific hearings make 

those documents easily accessible from the court session. 



The built-in content management is available in all the product centers, so Pre-Trial, Prosecutor and Public Defender can scanfattach documents. 

Remember that they do not have a need to re-scan anything that the Clerk/Court has entered that is public record, because they will be able to 

simply view it from within their product center. 

Tyler made the assumption in our original proposal that Pinellas County would utilize Odyssey's built in Content Management. We intend to 

demonstrate Odyssey's workflow and content management in great detail during the demos in late January. Tyler would suggest that Pinellas 

County seriously consider the built-in content management, which is included in the license fees for Odyssey, as a highly cost-effective solution. 

Pinellas Request 

Please finalize and describe the technical 

approach of your proposed method of providing 

a "virtual single shared case." Additionally, if 

replication is a component of Tyler's design to 

implement one shared case, please address any 

replication thresholds and their impact upon 

performance. (If replication is utilized, how will 
Tyler provide alerts and/or an audit function to 

ensure no replication errors between databases?) 

Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost 

thereof in your best and final cost proposal? 

Requirement 

Pinellas requires a "virtual single shared case" 

whereby updates originated by any authorized 

stakeholder user immediately become the "court 

record" (where appropriate), whereby such 

changes become available to all users of Case 

Manager and related modules (such as 

Prosecutorial and Public Defender) without re- 

keying. Individual justice partners and 

organizations need an additional security layer so 
that their modifications to the "court record" 

(and access to local proprietary case-related data, 

such as investigative notes) are not viewable by 

all partners at all times. CCMS changes should be 

bi-directional and instantaneous so that other 

organizations can immediately see appropriate, 

viewable entry changes made by other justice 

partners. Pinellas needs the ability for multiple 

people to work on the same case a t  the same 

time, or at least have seamless access to a 

"virtual shared case." 

15 Topic 

One Shared Case 



15. Tyler's Response: (format edited to reduce size) 

Odyssey is a suite of integrated justice products that share a single, common database. 

Key to the security of sharing data is an organizational chart that sits behind Odyssey. It is built to mirror the county or state in which 

Odyssey is installed. Each data entity is owned at a location in the org chart and rights are granted based on that ownership. 

Some data entities are actually owned not by a single office or product, but by the system. For example, parties are shared across al l  
product centers and rights to view/modify party data are granted to users based on the type of party, not which office "owns" the party, 

Some data entities are actually owned by a particular product center, but may be directly 

viewable in other product centers because they are public record or because it expedites the 

judicial process. Let's take hearings as an example. A hearing is scheduled on a calendar via 
Odyssey Case Manager. However, if the court case that has the hearing is linked to a case in 

Odyssey Prosecutor, the State Attorney user, provided they have the appropriate rights, can 

see that court hearing without leaving the Prosecutor product center. 

Some data entities are owned and not visible in other product centers. A prime example of 

this kind of data entity is an attorney's notes. A user must have explicit access to the 

Prosecutor product center as well as specific access to the case and the notes feature. 

Charges are a unique data entity. They are linked to multiple data entities in different product 

centers, but also have a special versioning feature unique to Odyssey. Because a charge can 

change as it works its way through the justice system, Odyssey creates a "snapshot" of a 

charge at various important steps in the charge's lifecycle (e.g. arrest, prosecutor decision, plea, disposition, etc.) which includes the 

pertinent information about the charge at that point. A charge may be linked to both a case in Prosecutor or Public Defender as well as 

linked to a court case in Case Manager. Each "snaphot" or phase is owned by a particular product center, but is viewable in the other 
product centers. Regardless of the product center, the current phase is always displayed, with quick and easy access back to the full history. 

As an example, if the defendant is convicted of a different statute than they were charged with, when the Clerk enters that disposition in 

Case Manager so that it can be reported to OBTS, the next time the State Attorney pulls up that case in Prosecutor it would have the charge 

as it was disposed. However, with a couple clicks, the State Attorney could sti l l  see what they originally filed. The key is that the State 

Attorney did not have to re-key the final outcome of the charge in the court. 



With that understanding of how data entities may be owned in a product center, yet shared and even viewed from other product centers, 

let's talk specifically about the case record. The State Attorney, the Public Defender and the ClerkICourt would each create their own case 

records at different times in the lifecycle of a chargeldefendant. The same party record as the defendant and the same charge($ would be 

linked to each case. What this provides for is the ability for each office to have data elements unique to their office, like case status, while 

maintaining shared data where it makes sense, like the defendant's address or the current version of the charge. One could think of each 

office's "case" as merely a perspective into the same set of data. 

Note that database replication is used by Odyssey clients, but for the purpose of creating a separate reporting and public access database, 

not for the purpose of supporting the actual production system for the integrated justice offices using Odyssey. 

One Shared Case In some instances, the "court record" case number 

(i.e., the UCN) will be the number utilized by the 

State Attorney or Public Defender for tracking 
purposes; in other instances, a secondary SAO case 

number may be additionally required, either on an 

existing case with a UCN or on a local SAO case that 

does not yet have a UCN assigned. 

Pinellas Request 

Will Tyler provide the needed "court record" case 

number distinction that the Pinellas justice partners 

require? Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

Requirement 16 

I I I I I 

16. Tyler's Response: Building on what we learned in item 16, we can now address the concept of the case number and UCN. Each electronic 

case record in Odyssey for each office (State Attorney, Public Defender, Clerk/Court) has a required data element for a number. Because a 

Prosecutor or Public Defender case could exist in the computer prior to the existence of a court case, Odyssey does not assume that a court case 

number has been assigned yet. Therefore the ability to have what Odyssey calls a Control Number on a Prosecutor or Public Defender case 

exists. These numbers have a configurable format and are indexed for searching in the Prosecutor (and soon to be Public Defender) product 

center. 

Topic 



Once the charge(s) has been assigned a court case number, the case is indexed in Prosecutor (and soon to be Public Defender) by both the 

original control number that may have existed and the court case number. 

Tyler utilizes a field in Odyssey called a Case Cross Reference Number in which to store the UCN. A Case Cross Reference Number is a mechanism 

to store any types of numbers generated by outside agencies that reference this case. A custom business rule has been implemented in our 

Florida clients that defines how and when this number is generated. Because Case Cross Reference Numbers are generally indexed, the case is 

also searchable by the UCN once it is generated. 

Because each of the respective product centers has their own case or control number, yet they are searchable by the other numbers, this 

provides the most flexibility for all business situations (i.e. where the SAO has a case without a UCN first, where the SAO or PD has a case that 

has a court case and UCN, and so on). 

Mass Docketing Pinellas needs the ability to view al l  docket entries 

on a case on one screen and apply "en masse" 

actions to docket entries shown. Again, on one 

screen, the system must have also have the ability 

to  apply "en masse" docket entries on multiple 

cases (may be different case types, and possibly 

multiple defendants) at once, based upon the 

user's selection of multiple cases/defendants. This 

"en masse" docketing capability also is required for 

"selected or all parties on a case." En masse 

docketing is especially prevalent on juvenile 

dependency cases and civil cases, wherein one 

docket entry must be automatically added for each 

related case or for each minor child on a case. 

Pinellas Request 17 

Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

I I I I 
17. Tyler's Response: Odyssey's native functionality includes a single screen on the case called the "Events" screen from which the user can see 
all docket entries on a case. The user can choose to also include other related events such as hearings, pleas, dispositions, sentences/judgments 

on that same screen. Any associated documents can be viewed right from the case Events screen. 

Topic Requirement 



Additionally, Odyssey includes a feature that is an entire summary of the case, typically called the Progress Docket in Florida. This feature is 

accessible with a single click from the summary of the case that appears first. This screen is highly configurable by an administrator as to what 
information appears and in what order and to what level of detail, It can include not only typical docket entries, but parties and their attorneys, 

as well as financial information. Additionally, any associated documents are accessible with a single click from the Progress Docket view. 

Odyssey's native functionality includes a single screen called "Group Add Events". From that screen the user can configure it in several different 

ways to assist with the adding of multiple docket entries. The screen can be set to retain: 

- Case Number- For use when there are multiple docket entries that need to be made on the same case. After adding one docket 
entry to the list, the case number remains and the user can change the docket entry code. 

- Event Type -For use when the user is entering multiple documents that are all the same type, but across different cases. After 
adding one docket entry to the list, the docket entry type stays the same, but the user can type in a different case number 

- All - Much like "Event Type", but for use when the user is entering multiple documents that are all the same docket entry type and 
the user also wants to retain the comment fields from entry to entry. 

- None - For use when the user is entering multiple documents that are all different types across different cases. After adding one 
docket entry to the list, the screen clears except for maintaining the date and the user can select a different case number and docket 
entry type code. 

Tyler intends to demo the Group Add Events feature heavily during the Document Management session in late January. It is from this screen that 

the user can also interface with Odyssey's document work queues and actually do the docketing from the electronic images that were batch 

scanned in and automatically separated into various work queues. 

Multiple Addresses 

on 

Notices/Mailings 

The system must have the capability to designate 

multiple addresses to automatically receive system- 

generated notices and other mailings. The user 

should be able to turn on or off this designation to 

send duplicate notices or mailing. This applies to all 

entity types that have addresses, including 

businesses. 

18 

Will Tyler's proposed solution offer this multiple 
addresses feature for Pinellas' required mailings and 

notices? Please describe your solution to meeting this 
requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

Requirement Topic 

1 I I I I 
18. Tyler's Response: In item 8.4 of Tyler's response to the RFP we indicated that although Odyssey stores multiple addresses for a party, there 

is a hierarchical way we determine a single address to notify. Tyler has included additional development time in our final proposal for 

Pinellas Request 



modifications on this item. Since Odyssey does not currently do this and there is very limited information here, it is difficult to describe how we 

would design this feature. Tyler would simply include this feature in our standard development process and work with Pinellas County to design 

it in such a way as to be complimentary to the product, yet meet the business requirements. 

I 1 I 
I Records / Tracking the "home location" and "current location" of a I Will Tyler provide the records management 

Pinellas Request 19 

Management 

Topic 

but containing subsequent document that were added 

after file destruction, etc. Case Manager must integrate 

with TrakMan or provide an alternate solution. In 

/ parameters set by hcal business rules. I 

Requirement 

physical case file is required. The system must track 

multiple states (statuses); for example, a case "partially 

on microfilm" and partially not, or a case file "destroyed" 
and automated destruction list generation? Please 

describe your solution to meeting this requirement, 

and indicate if Tyler will provide this required 

addition to tracking the "case court record," for the same 

UCN, the system must also track related physical case 

files kept by the SAO and by the PD. The Case Manager 

records management component must also provide for 

the automated creation of destruction lists based upon 

I I I I 

19. Tyler's Response: Tyler has several options that Pinellas County could take advantage of in the area of physical file tracking. 

functionality needed, including multiple record 

statuses, home location designation, current 

location, TrakMan integration, SAO/PD file tracking 

functionality and include the cost thereof in your 

best and final cost proposal? 

Tyler does provide a one-way interface to TrakMan upon case creation. Those clients that use TrakMan for file folder management employ this 

interface to export case data from Odyssey to TrakMan when a case is first created. After case creation, there is no contact between Odyssey 
and TrakMan. All tracking of files is then done within TrakMan and, Odyssey has no knowledge of this data. 

Tyler does provide native functionality for the tracking of file folders within Odyssey which allows for tracking multiple voiumes of a case file. 

Volumes can be moved/marked as all in a single location or volumes can be moved/marked separately if they are not all stored together. A 

history of each volume's location, along with the current location, is easily accessible from the summary tab of a case. 



Odyssey provides a special bar code label that is  not simply keyboard substitution for the case number (where the user must be in the case 

number field in order to make use of the barcode). A user can scan the bar code label of a case file when on any screen in Odyssey and Odyssey 

will launch that case record. 

Odyssey also has a Move Multiple Case Files screen where files can be moved in batch from one location to another, either by typing in a list of 

unrelated case numbers, scanning files or using case number ranges. 

As described in items 16 and 17, even though this is a shared system, the ClerkJCourt, the SAO and the PD each have their own electronic case 

record with certain data elements unique to their perspective. The file folder is one of those elements that is unique to the office. Therefore, 

each office could have i ts own volumes, locations and destruction schedules for their version of their physical case file. 

The one feature that Odyssey'sfile tracking does not currently include is the concept of a "home location". Tyler has included additional time in 

the final proposal to add this feature. Please make note that if Pinellas County chooses to use TrakMan, these hours would not be necessary. 

20 

, j 

20. Tyler's Response: Odyssey does not currently prevent the cashier from accepting a tender method of "check" when a prior NSF has been 

indicated. However, in item 9.9 of TylerJs response to the RFP, we have included time to enhance Odyssey with such a feature. 

NSF 

Topic 

System must not allow the cashier to accept a tender 

method of "check" when a prior NSF is indicated for a 

party or a case. 

21 

Requirement 

Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof 

in your best and final cost proposal? 

Pinellas Request 

Topic 

Pre-Trial 

Requirement 

Case Manager must include basic pre-trial supervision 

information such as next court date, pre-trial case notes, call-in 

history, "did not call" log, and must be able to produce the 

mandatory "CITIZENS RIGHT TO KNOW" report. 

Pinellas Request 

Please describe your solution to meeting this 
requirement, and indicate if Tyler will provide 

this required functionality and include the cost 

thereof in your best and final cost proposal? 



21. Tyler's Response: Tyler included a license to the Supervision product center in our original proposal which is utilized for pre-trial functions. 

We think the users will find it quite sufficient for supervising and tracking defendants on pre-trial release. We have included a little extra time in 

our final proposal to generate the CITIZENS RIGHTTO KNOW report. 

/ 22 / Topic / Requirement / Pinellas Request 

Data layer. Please describe your solution to 

meeting this requirement, and indicate if Tyler will 

provide this required functionality and include the 

cost thereof in your best and final cost proposal? 

I I I 

I I I I 

22. Tyler's Response: Tyler included a license to use the new meta data layer in the original proposal. 

Tyler is still in design and development of the integration of SQL Server Reporting Services (SSRS). However, we can describe at a high level what 

we think the interaction will be like. 

Please explain access and limitations re: reporting, 

extracts, mining, etc. when using Tyler's new Meta 
Meta Data Layer 

A report power user would need direct access to MS SQL SSRS to author a report. You can check the Microsoft website for details on what the 

user interface for SSRS looks like. The value that Tyler brings is that we are in the process of building out a meta data layer that would simplify 

the view of the complex Odyssey database and organize it into a tree structure akin to the tabs of data shown in the user interface. For example, 

the "Detail" tab of a case may have a couple dozen data elements that are strewn across that many tables or more. We are constructing a 

perspective into the database where the user could expand Case > Detail and see all those data elements and be shielded from the complicated 

joins that need to occur. 

Pinellas requires the new Meta Data layer for ad-hoc and 

other reporting needs. 

Core reports that exist in Odyssey each have a consistent parameter collection screen, can be run on demand or scheduled, and have a right that 

can be granted to each user in order to run the report. Because Odyssey's technology is built on the Microsoft technology stack and SSRS is an 

integral part of SQL, we believe we can provide a unique mechanism for tightly integrating these additional user-created reports into the 

Odyssey user experience. We have already prototyped a new procedure that will allow the report author to build a parameter collection screen 

and import their report into Odyssey, auto creating a new report right. Once in Odyssey, these reports will go through the same job and 

scheduling engines as other reports. 



Redaction 

Automated redaction must be provided. Multiple 

versions of the document must be maintained with 

appropriate version control applied. 

23 

Please describe your solution to meeting this 

requirement, and indicate if Tyler will provide this 

required functionality and include the cost thereof in 

your best and final cost proposal? 

Requirement Topic 

I 

23. Tyler's Response: Tyler has prior implemented an interface to Mentis' Al Redact product for the functions of automated redaction. Based on 

document type an Odyssey administrator can indicate which document types require redaction. Once scanned, a copy of the document is 

dropped into a directory that Al Redact monitors. The status of the document is updated in Odyssey to be "Pending Redaction" so that a user 

can be aware that it has not yet been redacted. 

Pinellas Request 

An Odyssey service polls Al Redact for an update on the document. One of two outcomes can occur. First, Al Redact can respond that it is done 

with the document and no redaction was necessary. In that instance, the status of the document in Odyssey is updated to "Original - No 

Redaction". Second, Al Redact could return a redacted image. In that instance, Odyssey creates a new version of the document and updates the 

status to "Redacted". Any time a user views the document in Odyssey, the redacted version is presented first, but provided they have the right, 

the user can from within the document viewer, switch to the original non-redacted version. 

/ 24 1 Topic 1 Requirement I Pinellas Request 

DL Transcript Pinellas requires an additional interface to retrieve 

drivers' license transcripts from the DMV, and display 

that data within Case Manager. Both manual user- 

requested "on-demand" and also automatic system- 

triggered downloads from DMV (based upon Time 

Standards, for example) must be provided. 

Will Tyler provide this required interface? Please 

describe your solution to meeting this requirement, 

and indicate if Tyler will provide this required 

functionality and include the cost thereof in your best 

and final cost proposal? 

I I I I I 

24. Tyler's Response: Tyler will provide this required interface, and a brief description follows below. 

For automatic system-triggered downloads from DMVHS, a scheduled job will generate an FTP file to the state to request the DL transcripts 

needed (based on to be defined criteria such as time standards, upcoming hearings, etc.). The job will also download previously requested DL 

transcripts, and attach them to the case for viewing. 



For on-demand user requests, Odyssey will call DMVHS to retrieve and attach a single DL transcript to a specific case. There may be several 

possible methods for triggering this request. One alternative is to publish out a message to DMVHS based on some specific case event, and then 

attach the resulting DL transcript to the case. A second alternative is to use the hot-key (Alt-F1) report feature to call DMVHS with the request 

and then attach the resulting DL transcript to the case. During implementation, we will discuss alternatives with Pinellas and jointly decide on 

the most beneficial alternative. 



Exhibit E Justice CCMS Required Interfaces and Extracts 

Development and delivery phase and date will be determined during Gap Fit analysis. Some listed interfaces and/or extracts may be determined 

to be NOT NEEDED based upon the results of the Gap Fit analysis. 

Interfaces and Extracts 

Name of Application Purpose of Interface 

Accounts Rece~vable WIS -> AR: Court dec~s~ons that def~ne amount due (fines, restltutlon, etc ) are posted to the AR system. 

1 Point Of Sale (POS) -> AR: Cash registers update amounts in Clerk's AR system. 

POS -> AR: Cash Registers update amounts in Clerk's AR system. 

I AR -> POS: POS reads amount due for a case 
1 i This system is used to interface with the cash register system to update the amounts in the Clerks' AR system 

I (currently also part of legacy WIS). Most receivable accounts are set up through the ICD download program. 
^_." ~ " _ ^ _ 

Alternative Dispute 1 UIS -> ADR: This system calls a transfer program on the mainframe and passes in the case number. The 

Resolution (ADR): mainframe puts the information in a "com area," and moves inquiries from VB6 to legacy WIS using a ClCS 

I client. One way process that passes Pinellas County case data to ADR, including parties and dockets. Pinellas 

I Juvenile cases are manually entered. 
I 

-- ~. .- 

i Calendars for Public View U I S  -> Designated PC @ WC (FTP): Court Administration uses a calendaring system developed by BTS whereby /j 
, TV monitors near the CJC escalators are fed from a computer in a network room. Twice per day the computer 1 
; gets a file that passes the data feeding the TV monitors. (Note: Court Administration currently has use of the 

{ 
i lnfocaster product; they could possibly take a feed into that and have that feed the monitors.) i il 

i 
I 7-..-..---..--..--.-.--------." " 

m l e c t i o n  Agencies ! 131s ->Collection Agencies: Information about case payments which are 90 days delinquent is sent (FTP flat 

file) to the collection agency. The only collection agency used by Pinellas County at this time is: Linebarger, 

Goggan, Blair, & Sampson, LLP. 

Collection Agencies -> UIS: Payment information is sent back to the CJlS system Monday through Friday on 



Name of Application Purpose of Interface 

. . .  . . . . 

regist'ersystem program clkadp6r is initiated to post the payments to the AR system. 

r z % o c k e t i n g  ICD -> Cash Register: Provides assessment amounts for the purpose of taking immediate payment until the 

(ICD)/Cash Register I accounts receivable record is created in UIS from the upload process. 
I 
i 

I : I4 .. 

r k ~ l ~ a l e n d a r  CJC for In-Court Docketing. Extract case and person data from ~1 

I ... 

bF"TcTurt Application 
i 

i 1 the mainframe creating flat file download files and adding records to the appropriate ICD calendar files. 1 

li 
UIS -> SUPPORT 2020 Drug Court DB: A web service call will be made to the mainframe for person and case fi 

I/ information (Adult). This will be done using the case and SPN. Data will be returned and put into the SUPPORT I/ 
2020 drug court database. 

18 

Ij 

I I - ......... 

I 
- 7  ED GUI (~ddedyases to 

I 
U I S  -> ICD (GUI): Allows court clerks to add cases to their court calendars "on the fly". (CICS Mainframe/CICS ii 
Client/JAVA Web Services/Web Services on the Mainframe) 11 Calendar) 

I 
j 

I :I 
i 
! / j  

I 

[ X A g r  Court 

-- I . .... 
Jury ManagementIlCD Jury -> ICD: Provides jury panel information to the In-Court Docketing program. Each Jury panel is then loaded 

I 1 into the ICD database. The Court Clerk will link a Jury panel with the appropriate case(s). 

ICD -> Jury: Update jury management system regarding selected jurors, excused jurors, challenged jurors, 

number of days juror served, case disposition information including courtroom personnel. 
r--..--.--...--. 

DJJ- Department of Juvenile i DJJ -> WIS: A VB program polls every 30 minutes the DJJ intake database for newly entered data. When found, 

Justice I i t  is  loaded to a mainframeVSAM file. Users of the juvenile system can view this file and select an intake 

record, the selected intake data is then loaded onto the CJlS intake (booking) screen. Using this method, the 

user does not have to re-type data already entered by DJJ. 
i 



Name of Application Purpose of Interface 

- . . . . . . . . . .  ....... ................ . . 

DHSMV - Dept of Hwy U S - >  DHSMV: This interface is a request fordrivers license transcript informationfrom DHSMV. After 
lJ Safety and Motor Vehicles prompting for a court date, the mainframe program selects party information for each traffic case set for court 11 

that day. The list is sent to DHSMV and the transcript information is returned. I 
I! 

.. 
/ U I S  -> DougDocX: This is a software package that generates electronic and printed documents of various 

I types. This package has the ability to merge data into a template, add a pre-defined header to a document, and , I  
add an electronic signature. The software can also email the final document instead of printing it. It uses I 

1 incoming data from legacy CJlS to populate i ts data fields. /1 
.... 

I Drivers School ' U I S  -> Drivers School (web page): The file contains information about drivers who are eligible for driving ig 
11 

school (to reduce cost of ticket, avoid points, etc). Driving Schools pay a fee to access this data. I 4 
i 

I I] .......... .. ........... ... # , 
Evidence Archival and / UIS (Criminal cases) -> EARS: Case information loaded from CJIS to EARS on users request. EARS System is a 

I P 
Retrieval System (EARS) - / Client-Server application created in VB6. The data is stored in SQL Sewer 2005 database EV-CRIM-PROD on I! 1 

Criminal CLKICDSQL Server. Communication with U I S  is real-time, via CICS Client. 1 
EARS -> UIS (Criminal cases): Destruction dockets are uploaded from EARS to UIS after evidence destruction 1.; 

.. _ . .. I j  
" ~ inel lasGhive of Civil 1 UIS (Civil Cases) -> PACE: Case information loaded from CJlS to PACE on users request. PACE System is a I '  I! 

I t  
Evidence (PACE) -Civil 1 Client-Server application created in VB6. The data is stored in SQL Sewer 2005 database EV-CIVIL-PROD on 11 1 CLKiCDSQLServer. Communication with U I S  is real-time, via CICS Client 14 i.: 

PACE -> UIS Civil: Destruction dockets are uploaded from PACE to CJlS after evidence destruction /1 
i t  

I j j 
r-- __-_____ I j Fine Payments (Amscot/Ace / Amscot/Ace Checking -> WIS: Transmit payment information for traffic fines paid at an Amscot location rather 

Checking) than through Clerk POS. ;i ;I 
1 -- I .... --.- ". 

Fine Payments (AR / AR Payments - Kiosk/ IVR/ Web > WIS: Take payments for traffic/ criminal / boating/ misdemeanor and 

ordinance fines using county kiosk, IVR or Web programs rather than through Clerk POS. 



FACC - Florida Assn of Court 

Clerks and Comptrollers: 

Florida Dept of Law 

Enforcement (FDLE) to FL 

Crime lnformation Center 

Global 360 /Case 360- 1 (Adult) 

v G  360 

(Probate) 

Purpose of Interface 

...---..p--.--.,... ,.-----...-..-.--..p.----....-- 

UIS -> CCIS: This FACC system is a Comprehensive Case lnformation System. The system searches through all 

mainframe CJlS files to see what case information has been touched, changed or added. That information is 

gathered together and a docket search retrieves the information from the Mainframe and distributes the 

results to FACC-CCIS. Gathered together in a batch process daily 

CJIS -> FCIC: Inquiries and updates from legacy CJlS Warrants system sent to FClC over private network 

www.flcjn.net. Transaction formats defined by FDLE's FClC 11. All communications must originate from a 

certified operator. Connection is over TCP/IP Socket to the Sherriff's Office, and from there onto flcjn.net. Call 
between warrants and FDLE is synchronized (not asynchronized). 
FClC-> UIS: Responses received from FClC are logged within WIS and used as the basis for file updates. The 

response is also formatted and prints real-time at the Sheriff's Office. This is a response received from every 

transmission sent on page 54. Response data is X'OD25' field delimited. 
...- 

Adult -> Case 360: WIS sends pertinent case information on demand via a web service initiated from Case360. 
Sends daily notices in TIF format via Planet Press to be picked up and processed by Case360. Note: Still under 

development. 
Case 360 ->Adult: Send Case360 image's filestore id to CJlS when adding or updating dockets. Filestoreid 

linking docket to image is stored in a VSAM file on the mainframe. The Case360 system passes the docket 

record key and filestoreid to WIS via a web service and the docket record is updated. 

Probate -> Case 360: Gets Probate docket information from the mainframe: 

Case 360 -> Probate: Allows users to add new docket entries to Probate Cases. Add dockets to the mainframe 

through Case360. 

Traffic ->TClndexer: Allows users to search Traffic person and case data. 
Allows TCIndexer user to request the mainframe to create a new System Person Number (SPN) or case, the 

mainframe edit in a synchronous mode and return any errors found with the data. Allows the user to view 

person and case information. 



. . . .  ....... 

Name of Application Purpose of Interface 

............. 

I / Ttlndexer -> Traffic: Allows users to perform numerous add and modify functions for Traffic cases. 

/ Jail Inmate Management 

i ll 
-EG->fic The JlMS interface keeps arrest, bond, etc. data in sync between the JlMS fi 

I/ 
System (JIMS) - Unisys and WIS systems. 11 li 

JlMS -> UIS: The JlMS interface keeps arrest, charge, incarceration, bond, etc. data in sync between the JlMS ~4 
11 ; and WIS systems. 

1 JIMS Bonds -> UIS: Bond information (amount paid, date paid, paid by whom) is posted in the JlMS system and 
! 1 sent to the CJlS system. !1 I Lj 

I This system creates inquiries and updates from both JIMS and legacy CJlS systems. The data is passed using FTP g 
I i; / of XMLformatted flat files. Data includes information on booking, housing/classification, person information, 1; 

I '  
I charges and victim information. This is a critical interface used to automatically initiate cases in CJlS based upon 1 

State Mandatory Reporting 
for FDLE and Office of the 

State Courts Administrator 

incoming JlMS booking data. In the future with a new CCMS, this interface must be expanded to exchange more 

data bi-directionally between CCMS and JIMS. 
....-...... .- ....... 

Adult U I S  -> OBTS (Offender Based Transaction System) / SRS (Summary Reporting System): Transmit case 
disposition information to FDLE (OBTS) and OSCA (SRS). 

CJIS Juvenile Delinquency -> OBTS (FDLE): Transmit Juvenile Delinquency case disposition information to FDLE 

- - - 
OnCore / OnCore -> WIS: Information attained in the OnCore system (Aptitude Solutions), such as official book and page, 

is used to update cases. OnCore information loaded in file DMlRlBP and user can post activity through a ClCS 

function. 
..... I . .. 

roo-line Sales with [UIS-> Realauction Mortgage Foreclosure Interface: The Clerk's Office will have the ability to auction off 

Realauction /thousands of delinquent property via the internet which will allow potential buyers to place bids from anywhere 

In the world. The County will send Realauction a delimited file via secured FTP and when the sale is completed, 
' 

Realauction will send the County a delimited file via secured FTP to update WIS files with sale information. i ' 



Name of Application Purpose of Interface 

. . .  .... ....... . . .  1 Planet Press I U I S  -> Planet Press: This is a software package that communicates with the Heidelberg printer. This package $1 
/ has the ability to merge data into a template, add a pre-defined header to a document, and add an electronic 
signature. The software can also email the final document instead of printing it. It uses incoming data from 

legacy CJIS to populate i ts data fields. 

U I S  -> SPPD (Subpoenas): Send file of subpoenas created for SPPD officers ... Batch, FTP flat file 

(SPPD) Subpoenas 

. 

I 
r.--.----.-..-. 

... SPPD Warrants 1 UIS -> SPPD Warrants (City Limits only): Send file of warrants within the city limits as defined by zip code FTP 

1 flat file. 
i 

I I 
i 

Traffic Citation Accounting 
Transmittal System (TCATS) 

.. r-'- -- - 
Subpoena Application - / U I S  -> SheriWs Pitney Bowes Machine: The State Attorney, Public Defender and Clerk's offices request 

UIS -> TCATS / FACC D6: Citations - basic case initiation & person information, Dispositions - DL suspensions, 

06 sent daily via FTP as fixed length flat file. Once citation data is received from a law enforcement agency 

either by a paper citation or by an electronic transmission of the data, a citation record is created by the clerk of 

court's office. Citation information should be transmitted to the Florida Association of Court Clerks and 
Comptrollers (FACC). 

TCATS -> UIS: Error & conformation reporting from FACC & DHSMV (invalid DL) is received by CJIS. 

Sheriff's Pitney Bowes 

I r---....---..--. 1 . ......... , TrakMan UIS ->TrakMan: TrakMan is used to track the location of all Clerk's files. This includes files that have been 

witness subpoenas when preparing their cases for court. Subpoena requests are cued up during the course of 

the day and printed in a nightly batch process on the mainframe. Based on identified criteria, the subpoenas 
are tagged to be either mailed or personally sewed, and grouped into a number of PDF files that are picked up 

and processed by Pitney Bowes equipment located in the Sheriff's office. 

1 ! microfilmed, imaged, and destroyed. It generates barcode labels for file jackets and scan sheets for files that 



. . 

Name of Application Purpose of Interface 

......... . . . . .  . . . . . . . .  . . . .  

I 1 sealed/expunged status through a nightly batch process. 
I ! 'I 

( ~ ~ r s a l  Docketing 

/ Warrant 2417 

/ Public Records 

T Public Records (Probate 

Mental Health Calendar) 

I\ 
- l i 

This system is set up so that judges for juvenile cases can hear al l  related cases and the cases can be fast- ;: 
I! 

tracked. UFC has its own subsystem application pulling content from various case/person areas in WIS and / /  
i 4  

aggregating in the UFC application for group scheduling, tracking and reporting. 
UIS -> UFC: Copy case information from mainframe to VB6 application. Pertinent juvenile and other case 

information from mainframe is available within the Unified Family Courts application 

Universal Docketing -> UIS: Function is used to pass data from other systems into WIS and also to pass data 
within CJIS. 

U I S  -> Warrant 24x7: This is our back-up warrant system used when the mainframe is down for maintenance. 

There is a 15 minute delay on real time updates. The data is contained in an Oracle database. Every 15 minutes 

a procedure runs on the mainframe to check for certain warrant-related dockets. If one is found, party case 

details (including al l  dockets) are copied into a holding file. The program deletes all existing information about 11 
that party and case, then writes the new data to the Oracle database. Any activity in the warrant system (add, ~1 
change delete) a record is written to a work file, a ClCS task is started every 15 minutes and for every record in 4 
the work file the corresponding warrant in the ORACLE database is deleted and warrant and person related 1 
information is copied to the ORACLE database. I/ 

Ii 
!I  
i 
I! 

I/ U I S  -> Public Records: Public Records is a public facing web site open to subscribers and guests to view Adult, 

Probate, Traffic, Civil and Official Records in Pinellas County. 11 
1 
1.1 

......... 
UIS-> Probate Mental Health Calendar: Users can prepare Probate Mental Health Cases for Magistrate's use 

through this interface. A user enters in the facility, date, and time of a particular mental health calendar. These 



Traffic Batch Notices 

Purpose of Interface 

numbers, names, notices, and comments. The case numbers are then used to retrieve images from the Probate 1; 
imaging system and generate a ZIP file containing calendar information and images for each case that the 

Magistrate's office can use. 

- 
U I S  > Traffic Batch Notices: When notices are printed from various CICS screens a copy is written to a VSAM 

file. During nightly batch more notices are printed and a copy is written to a VSAM file. These 2 dataset is 

merged and download to a server, the text data is convert to a word document where signature and seal is  
added depending on form id. An index is created that ties the document to the case docket code. The index 

and document is imported into Imaging. The work file does not have fix format. They are delimited and 

compressed for download, the download program parses the data. 



(Exhibit F) 
Maintenance and Support Services Agreement 

This Maintenance and Support Services Agreement (this "M&S 
greemenr) is made and entered into as of the Effective Date by and 

Jetween Tyler Technologies. Inc., a Delaware corporation ("Tylel" or 
'Tylef) and County. 

WHEREAS Tyler and County haveentered Into that certain Sobare 
License and Profess onal Servlces Agreemenl (the Agreement 1 
pursuant to ~ h l c h  among other thlngs County has acqulred a llcense to 

1.11. Service Level 3 Defect means a Service Level 1 Defect with 
an existing Circumvention Procedure, or a Service Level 2 Defect that 
affects only one user or for which there is an existing Circumvention 
Procedure. 

1 12 Serv~ce LeveBDefect means a Docemented Defect that 
causes faliure of "on-essential Licensed Software f ~ n c t  onallty or a 
cosmet8c or other Documentea Defect that does not qua i'y as any other 

WHEREAS, County desires Tyler to perform, and Tyler desires to 
perform, certain maintenance and support services related to the 
Licensed Software. 

Tyleis Licensed Software. 

NOW, THEREFORE, in consideration of the promises contained 
herein, along with other good and valuable consideration, the receipt and 
sufficiency of which all parties acknowledge, the parties agree as follows: 

I Service Level Defect. 

1. CERTAIN DEFINITIONS 
1.1. Terms Not Defined. Terms not otherwise defined herein shall 

have the meanings assigned to such terms in the Agreement. 

1.2. Business Day means Monday through Friday, excluding Tyler 
Holidays. 

1.3. Business Hour means 7:OO a.m 
during Business Days. 

Central Time 

! 

1.13. Third Partv Software means the operating systems and other 
software, set forth in Exhibit H to the Agreement, to be licensed, 
ourchased. or otherwise acauired bv the Countvfrom a third oartv that is 
kinimally required to operate the ~ i s t e m  and iuch operatingsyitems 
and other software that the County has actually licensed, purchased, or 
otherwise acauired andlor mav be minimallv reauired in the future to 
operate the $stem. 

1.14. Version Release means new versions ofthe Licensed 
Software that contain technical improvements, functional enhancements, 
updates, extensions, andlor maintenance changes to the Licensed 
Software. 

1 15 Tvler Holldavs means one (I, day for a New Years IAemorla 
Day Independence Day. Labor Day, lhannsglvlng Day and the day arer 
T h a ~ s g l v  ng and Chr~stmas day and up to lwo rolling holdays The 
exact date for any rolllng hollday w II be p ~ b l  sned on the Ty er websste in 
advance of the date 

app lea to a Documented Dcfen, a change in operating procedures 
whereoy County can reasonably avald any deleter~ous effects of such 

1.4. Circumvention or Circumvention Procedures means, as 

Documented Defect. 

1 2. END USER RESPONSIBILITIES 

1.5. Defect means any bug, inaccuracy, error, contaminate, or 
~alfunction, in the Licensed Sofhvare caused by, arising from, or 

lmanating from the control of Tyler that renders the Licensed Software in 
non-conformance with the Specifications, including, without limitation, (i) 
the failure of the Licensed Software to perform according to the 
performance metrics andlor other performance standards speciiically set 
forth in the Specifications, (ii) the failure of the Licensed Software to 
perform in accord with its established performance standards in judicial 
systems of similar size and similar transaction volume as the Counlv. .. .. . - ~ 

1 . m ~  nefeds on the Countv's abilitv to utilize . -- . . . .. -. .. . . ..~ . , ~ ~ -  ~,~~~ - 

the Llcensed Sobare shall be considered in classfylng the appropriate 
lesponse Isme in accordance wlth Exhi011 G to the Agreetnent 

1 6 Documented Defect means a Defect that County 0oc.ments 
for Tyler pursuant to Section 2 1 

1.7. Effective Date has the meaning set forth in Section 8.1 

1.8. Leaislative Chanqe means a refinement. enhancement, or 
other modification to the Licensed Soflware necessary to comply with 
final, state and federal legislative mandates, court rulings, andlor 
administrative regulations or orders affecting all clients in County's state 
and perlaining b"t not limited to: (a) existing reports, exports, or data 
exchanges; (b) new reports; (c) new data entry fields for state reporting; 
Id) new fee calculations; (e) new disposition templates: (0 new sentence 
templates, or (gj new c tatton templates Leglslatlve Changes appy ony 
lo tne requirements set forth abouc, as they apply to the intended use of 
the Appilcatlon as of the Effect.ve Date. By way of example. ,egis#at.on 
requiring the Clerk of Court to perform tax collection functions shall not 
obligate Tyler to modify its court case management solution to collect 
taxes. 

1 9 x ~ w  Level 1 Defect means a Doc~mcnted Defect lhal 
caLses (a, a complete appifcat on fa lure or appllcatlon unawatlablllty. (b) 
appllcallon failure or unavallab~l t y  in one or more County remote 

Ca110nS or (c, syslem~c loss of mult,ple essent~al system fdnctlons 

1 10 - k v c  2 Defect means a Doc~mented Defect lhal 
caLses (a) iepeareo consistent fallure of essent8al funct onailly affect ng 
more than one user or (b) loss or con-ptlon of data 

2.1. Documentina Defects. County must document all Defects in 
writing with sufficient information to recreate the Defect or otherwise 
clearly and convincingly document or evidence its occurrence, including, 
but not limited to, the operating environment, data set, user, or any other 
such information that Tyler may reasonably request. County shall deliver 
such information to Tyler concurrently with its notification to Tyler of a 
Defect. County shall use all reasonable efforts to eliminate any non- 
application related issues prior to its notification to Tyler of such Defect, 
including, but not limited to, issues related to the network, user training, 
County-produced extensions, and data problems not caused by the 
Licensed Software. Any technical or other issue for which County 
requests services, but which is not a Documented Defect, shall be treated 
as a request for other setvices and governed by Section 4. 

2.2. Other Countv ResDonsibilities. County shall: 

(a) maintain all required Third Party Sobare to the release 
level compatible with the installed version(s) of the Licensed Software; 

(b) establish and maintain an internal help desk to be the 
central Doint of wntacl and communication between the end users and 
Ty ieh support staff. In the event that the County is unable to 
establish and maintain an internal help desk. County may select up to 
twenty (20) "super users" who may wntaa Ty leh help desk. 

(c) provide training on the Licensed Software to its 
employees; 

(d) allow Tyler to install patches and other maintenance 
releases provided by Tyler in accordance with the County's change 
management processes; 

re) allow remote access oy lylcr to County b servers <la a 
County approved remote access or other mutually agreeable protocol 
10 be enable0 on an as needed basts provlded however that Count) 
ac~novrledges that fail~re to pro" de a t mely and practical remote 
access method may negal vely impact Tyler s abl ty to perform its 
responslb~lnies ~ n d e r  this M&S Agreement 

1f1  imolement and oerform aoorooriate data backuo and 
data recbvery piocedures related to the i icinsed Software. in no 
event shall Tyler be held liable for any loss or other damage 
associated with the loss or destruction of any data related to the 

EXHIBIT i - Page I 



Licensed Software that is attributable to County's failure to implement 
and perform such procedures on a timely and regular basis; and 

(g) provlde anslte installal~on, new mtegrallon trafnlng ard 
other responslbil~tces wlh respect lo Verslon Releases as set forth In 
Section 5 

3. TYLER RESPONSIBILITIES - SUPPORT SERVICES i 

3.1. General Services for Reporfins Production DoCumenfed 
Defects. 

Level and Tyler's tracking number. 

(b) For each reported Documented Defect, Tyler shall assign 
appropriate personnel to diagnose and correct the Documented 
Defect, and where appropriate, identify Circumvention Procedures. 
Tyler's initial response shall include an acknowledgement of notice of 
the Documented Defect, confirmation that Tyler has received sufficient 
information concerning the Documented Defect, and an action plan for 
resolving the Documented Defect and avoiding further deleterious 
consequences of the Documented Defect. 

(c) Prior to the completion of the System Warranty as set 
forth in the Agreement, the Tvler Proiect Manaaer shall. on a monthly 
basis or upoisuch other timetable a's the ~arl ies may agree, review-all 
currently outstanding Defects or other support issueswith the County 
Proiect Manauer. The Tyler Proiect Manager shall work with the 
co;nty project ~ a n a ~ e i t o  prioritize, escaiate, and otherwise manage 
the resolution plan for such outstanding Defects or other support 
issues, and submit to the County for approval and acceptance. 

3 2 *%_Level t Defecfs Tyler sha I provioe an lnltlal response 
to Servlce -eve1 1 Defects w thin one i t )  Business Hour of recelpt of the 
>ocumenled Defects Tyler shall asslgn dedlcated personnel and use all 
ommerc8al.y reasonable effons to provlde, w lh immediacy, a 

Clrcumvent$on Procedure whereby the County can avold any delererlous 
effects of the Documenleo Defects ano, lf necessary, provlde a temporary 
hot fix Or other emergency correction, within one (1) Business Day, to 
mitigate the effects of any such Documented Defects. Upon delivery of 
the emergency measures set forth above. Tyler shall provide a 
permanent resolution to such Documented Defects within five (5) 
Business Days. TyiePs responsibility for loss or corrupted data is limited 
to assisting county in restoring its database to a known, accurate state. 

3 3. Service Level 2 Defects Tyler snar provlde an lnltlal response 
to Servce Level 2 Defects wllhln one (1) Business Hour of recelpt of the 
Documenled Defects Tyler sha i asslgn deolcaled personnel and use all 
comrnerc$al,y reasonable efforts t o  (a) prov.de. 1'1 lh immediacy, a 
Clrcumventlon Procedure, vrhere3y the County can av0.o any deleterious 
effects of the Documented Defects, vllrhln one (1) Busmess Day. and (0) 
f necessary provide a temporary hot fix or otner emergency conecl8on. 
wlthin five (5) Business Days to mit.gate the effens of any such 
Documented Defects ,pun dellvery of tne emergency measures set 
forth above. Tyler shall provide a permanent resolution to such 
Documenred Defects on or before the next publlskd malntenance or 
service pack, whlch sha,l occur a1 least q~arteriy. Ty er's responsibility 
for loss or corr~pted data is I mlted to assisting County :n restoring ,Is 
database to a known, accurate state. 

3.4. Service Level 3 Defects. Tyler shall provide an initial response 
to Service Level 3 Defects within one (1) Business Day of receipt of the 
Documented Defect. Tyler shall use commercially reasonable efforts to 
resolve such Documented Defects without Ule need for a .Circumk!ention 
Procedure with the next published maintenance update ocseryi& pack, 
which shall occur at least quarterly. Tyler's responsibility for lost br' 
corrupted data is limited to assisting County in restoring its database to a 
known, accurate state. 

3.5. Service Level 4 Defects. Tyler shall provide an initial response 
.J Sewice Level 4 Defects within two (2) Business Days. Tyler shall use 
commercialiv reasonable efforts to resolve such Documented Defects 
with a futureversion Release. 

EXHiBIl 

3.6. HelD Desk a Desktop Support. Tyler shall provide the County 
w~lh procedLres for contacting suppon staff durtng normal ouslness nours 
(7 00 a m to 7 00 p m .Central Tme, Monday through Fnday, excluolng 
Tyler Hol~days) for report ng Documented Defects or obtaming he'pdesk 
support on general application functionality 

3.7. Technical Sewer 8 Svstems Su~oort. Tyler shall use 
commercially reasonable efforts to provide County with technical support 
to assist County with troubleshooting the loss of functionality of Licensed 
Software for reasons other than a Documented Defect. Tyler technical 
support shall be limited to: 

(a) assisting the County with isolating the source of Licensed 
Somare failure due to systems-level hardware, Third Party 
Software, network, ciient-level hardware or peripherals: 

(b) providing recommendations to County regarding resolution 
of said non-defect failure(s); and 

(c) providing County with assistance on basic maintenance 
and administration of the Licensed Software environment, 
including basic data backup and restore procedures, 
deployment of Version Releases, and setup of supported 
peripheral devices for use with the Licensed Software 

3 8 24 X 7 Fmeruencv Suwon Tyler sha I provloe tne County 
with procedures for conract~ng sbpport staff after normal b~s~ncss burs  
for the llmtted purpose of reporting emergency app #cat on unavallab Illy 
Issues ( s ~ c h  as 4 Level 1 Defe~tl wlthin the Lcensed Software lyler 
mall use commerC8al y reasonable efforts to prov de the responso set 
forth in sectton Errorl Rcferenco source not found 

3.9. Saturday Technical Suoport. Tyler shall use commerciaily 
reasonable efforts to be available for one pre-scheduled Saturday of each 
month to allow assistance to County IT staff. This option is available for 
the application of patches and full release upgrades as well as consulting 
with the Countv IT staff for sewer maintenance and confiauration for the 
I censeo.soflwire environment S x h  ore-scncdctea supeon shall o c x  
accordance wfth the Co~ntv s change manaqemenl processes an0 
corresppndinu malntenance wlndovrs, ano shall 11cIude an opllon fo, one 
11) Sunday Der auarter. 

3.10. Base Version Level for Correction. Tyler shall correct or 
otherwise cure Documented Defects to the current Version Release of 
Licensed Software made available to County and either the immediately 
preceding Version Release or all Version Releases released to County 
within the prior one (1) year, whichever is greater. 

3.11. Escalation Procedure. If Tyler is unable to resolve any Service 
Level 1 or Sewice Level 2 Defect as provided in Section 3 herein, or if 
County believes the Defect creates a severe negative impact on the 
County's business operations that warrants a more aggressive response 
than provided herein. County may immediately escalate the issue to 
Tyler's Director of Client Services. Tyier and County will use good faith 
reasonable efforts to meet, discuss, and agree upon a resolution plan for 
the affected Defect. If County and Tyleh Director of Client Services 
cannot agree upon an acceptabie resolution plan within 24 hours of such 
initial escalation, or such other reasonable time as the parties may agree, 
County may further escalate the issue to Tylets Division Chief Operating 
Officer or Division President who shall have final authority to negotiate an 
acceptable resolution plan. Prior to the end of the System Warranty as 
set forth in the Agreement, the County Project Manager may escalate any 
issue or Documented Defect, regardless of severily or assigned Service 
Level, to the Tyler Project Managerwho shall have the authority to revise 
the Service Level previously assigned by Tyler support personnel in 
consideration of circumstances unique to County's environment or 
implementation project 

3.12. Leuislafie Chanue Suoport. Tyler shall assign dedicated 
personnel and shall use all commercialiy reasonable efforts to implement 
all Legislative Changes within the time frames set forth in the applicable 
Legislative Change as stated in Section 1.8 herein. in the event that 
Tyler is unable to meet such timeframes, Tyler shall, at a minimum, 
provide a Circumvention Procedure or other such actions to enable full 
camnliance of the Leoislative Chanoe: and shall orovide a maintenance - - - - - - -  - - -  - - ~ .  ~ - ~ 

- .~ -~ , ~ ~ 

patch or other such acttons lo enable full compliance v, lh immeolacy, arid 
ID no event shall a permanent resolullon extend beyono the next Vers on 
Release. Tylecs sole l#aD$l~ty for lmpementlng Leglsat ve Cnanges .n 
any calendar year shall be mited lo the number of hours of programrnlng 



sewlces, at Tyler's then current hourly rates, equal to not more than 20% 
of the total Annual Ma nlenance Fees for the Llcensed SoRWare paid by 
a I c tents wfth Legislalrve Change S-pport in County's stale dur.ng such 
calendar year, to the enenl addltlonal programmlng sewrces are 
required, such serwces shall be bllled to Co~nly  at Ty.efs then current 
ourly rates. NoW.lhSlana~ng the foregofng. County shall be respons~ble 

.or tne cost of any other scwlces rcqulreo to ~mplemcnt a Leglslatwe 
Cnange. lnclcdlng w ~ l h o ~ t  imitation. lralnlng, contgurallon, project 
management, or data c0nvers.o" Upon the mutual deternlnatron of the 
need for a +egislat:ve Cnange that cxceeos the llmitatlons set fonh 
above, l'y er shall provde County w lh a written statement !dent:fylng the 
total number of hours !hat Tyer s Itable for -egis atlve Change S~pport 
as calculaled aoove plus a good fatth esumare of !he addlllonal cost lo 
County Such aod,tional cosls. $f any, sha.1 oe proraled as a percentage 
of Ann~al  Malntenance and Support Fees among all clients in County's 
state with Legislative Change Support. 

I 
4. ADDITIONAL SUPPORT SERVICES 

Counly may rewest support sewices in addlllon to the standard 
maintenance offersng (a Sewlce Requost') Sucn other support sewices 
may include, nithoLt .~m~:ation, sewlces related to (a) additional lraln ng; 
~ b )  lecnnca ass:stance. (c) programmlng servces; (d) lnstallatlon of aod- 
on components, andlor (e, business analysis. Tyler shall provloe to 
County a wrlnen response lo the requesl ahicn describes in detall the 
antlclpated mpacr of lne request on the ex sllng Licensed Sokware, the 
t me requlred to perform such services, an 8mplementation plan. and a 
scheou'e of the fees re ated therelo Fees for adoltional support sewces 
shall be blled oy Ty er olrectly lo County and shall oe nvolced montnly. 
wnlch shall be due and payable n accordance wltn Sectlon 7 2 

5. VERSION RELEASES 
Tyler shall notify County of the occurrence of a new Version Release 

and shall provide County with such Version Releases for the Licensed 
Software. The delivery of each Version Release shall include a complete, 
installable copy of the Licensed Software, togetherwith release notes and 
other appropriate documentation. County shall, at its own expense, be 
responsible for any installation assistance, new integration, and training 
with respect to each Version Release that falls outside of the 
maintenance selvices set forth in this Maintenance and Support Sewices 
,greement. The resolution of any version upgrade installation diculties 

axperienced by County as the result of inadequate release 
documentation, defect installation software or procedures will be at no 
charge to County. 

6. THIRD PARTY SOFTWARE 
6.1. Notice of New Third Partv Software. Tyler shall prwide 

County with advanced notice of any mandated new Third;Party Software 
revision that shall be required to load a Version Release. Tyler shall use 
commercially reasonable efforts to minimize the need for County to rely 
upon updates of Third Party Software. 

6 2 Iy!cr Cencf~calton At Tylers expense Tyler shal certify the 
compat bfl$ty of Th rd Party Soltware components used by the L~censed 
Sofnvare and malntaln a list of supponed Third Party Software release 
leves Version Releases shali be cen~fied to supponed verslons of all 
required Thlrd Party Software Tyler shal certfy new releases of Thlro 
Party Software vdthm a reasonable Itmeframe but In any event sna I be 
no more than one (1) major release andlor sewice pack behind. 

6.3. m. County is responsible for all costs associated with 
installing and maintaining Third Party Software versions that are identified 
on Ty leh list of certified Third Party Software. 

6.4. Maintenance. County is responsible for maintaining software 
maintenancelupdate agreements with Third Party Software vendors at 
Countv's exoense. At the reauest of Countv. Tvler shall Darticioate with 
count; in dkcussions with ~ i i r d  Party providers on all software 
maintenance issues. 

7. FEES 
7 1 U M a n t e n a n c e  Fee Counry shall pay Tylerthe annual 

maintenance and suppon fees as set fonh on and in accordance wflh the 
metables of Scheoule 1 lthe Malnlenance and SuDDon Fees \ 
hr&gh the completion oithe System Warranty andior a peridd oftwo 

full County fiscal years thereafter, there shall be no increase in the 
Annual Maintenance and Support Fees. Thereafter, any increase in the 
Annual Maintenance and Support Fees shall be limited to the iesser of six 
percent (6%). or the annual cost of living increases according to the 

EXHIBIT 

Consumer Price Index for All Urban Consumers, All Items, U.S. City 
Average, as published by the United States Department of Labor, Bureau 
of Labor Statistics, Invoice and Pavment. Each invoice shall include, at a 
minimum, the total invoiced amount and a reference to the specific items 
being invoiced under this M&S Agreement. Following receipt of a 
properlv submitted invoice, County shall pay amounts owed within thirty 
(30) davs. All navment~ shall be made in U.S. currencv. Anv undisouted 
6"; n 2  oatd ihe'n due shall bear lnterest at a rate of &me iate fa$ set 
forth in the Wall Street Journal) plus five percent (5%)'per annum or the 
hfghest rate allowed by governmg law, whichever is less 

7.2. Maintenance on County-Specific Customer Enhancements. 
The annual Maintenance and Support Fee may be further increased by 
agreement of the Parties with respect to (a) maintenance and support of 
County-Specific Customer Enhancements requested by County and (b) 
material functional enhancements contained in new Version Releases 
that Tyler offers to all of its customers on an optional basis for an 
additional optional license fee and additional maintenance fee. County 
will have the option to accept or decline any such material functional 
enhancement that would result in an increase in the Maintenance and 
Support Fee without affecting County's entitlement to receive the 
remainder of any Version Release in which such enhancement is offered. 

7.3. Suspension of Services for Non-~avment. Tyler may suspend 
its performance of services hereunder during any period for which County 
does not pay any undisputed Maintenance and Support Fees for a period 
of time exceeding sixty (60) days. Tyler shall promptly reinstate 
maintenance and support services upon receipt of payment of all 
undisputed Maintenance and Supporl Fees, including all such fees for the 
period@) during which services were suspended. 

8. TERM AND TERMINATION 
8.1. u. This M&S Agreement shall commence in accordance 

with the terms of the Agreement (the "Effective Date") and shall continue 
in effect for a period of one ( I )  year; provided, however, that at the end of 
such iniiial term, and on each subsequent anniversary of the Effective 
Date. the t e n  shall automatically extend for an additional year unless a 
Party provides, at least ninety (90) days prior to the end of the then 
current term, wrikten notice that it does not wish to extend the term or 
otherwise terminates the agreement as provided in this Section 8. 

8.2. Termination by County at the End of a T e n .  County may 
terminate this M&S Agreement effective as of the end of the initial term or 
any subsequent term by giving not less than ninety (90) days' notice of its 
intent to terminate. County may, at its option, reinstate maintenance by 
providing notice to Tyler and making payment of fifty percent (50%) of 
each year's Maintenance and Support Fees that would have been owed 
by County during the lapsed period plus the Maintenance and Suppori 
Fees for the then upcoming maintenance year. 

8.3. @rm.nat$on by Counlv for CaLse County may termlnate lhis 
M&S Agreement for cause in accordance with rhls Secl8on 8 3. For 
purposes of th s Sect~on cause'means a continuous or repealed fa i l~ r r  
to cure Documented Defects t8mely as provlded n Section 3. n sJcn 
event. County shall deliver wr.nen notice of its lnterlt to lermlnate along 
v ~ ~ l h  a descnpt~on in reasonabe detail of the problems for vlnlcn Counly is 
lnvoklng 11s rrght to termlnate. Fo lowing such notlce, Tyler sha i have 
nlnety (901 days to cure such proolcms Follov. ng such ninefy (90) oay 
penod, Tyler and County shall meet to discuss any outstandmg ssLes lrl 
!he event that cause sbll exists at tne end of such perlod, then Counly 
may ternlnate thls Agreement in tne event of a lernlinal on under thls 
s~bsecllon, Tyler snall return a1 mones pad to Tyler by Co-nty under 
Ihls M&S Agreement for the iemalnder of the then current rnairllenance 
period. 

9. LIMITATION OF LIABILITY 
TYLERS .IABILITY TO t h D  USER FOR OAMAGESAK S.NG O b i  
OF OR IN CONNECTlOh vVITd Td S M&S AGREEMENI. 
WHETHER BASED ON A THEORY OF CONTRACT OR TORT. 
INCLUDING NEGLIGENCE AND STRICT .IABILITY. SHALL BE 
LIMITED TO FlXlhG DEFECTS IN ACCOROAhCE W Td SECTIO\ 
3 OR AS OTHERWISE SET FORTH IN SECT Oh 8 3 

IN NO EVENT SHALL TYLER BE LIABLE TO END USER FOR 
INC DENTAL CONSEQUENTIAL. OR SPECAL DAMAGES OF 
ANY KIND. INCLbDlhG. WITHOUT -1MITATlOh. - 0 S I  
REVENUES OR PROFIIS. OR LOSS OF BUSlhESS OK LOSS OF 
DATA ARISING OLT OF THIS AGREEMENT. RRESPECTIVE OF 
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WnETHER TdE PAHllES HALIE ADVANCE NOT CE OF TI-IE 
POSSIB LlTY OF SUCH DAMACE 

10. DISPUTE RESOLUTION 

The parties agree to use good faith, reasonable efforts to meet, 
'iscuss, and try to resolve any disputes arising out of, or relating to, this 
M&S Agreement for a period of sivty (60) days. The parties shall include 
in any such informal meetings persons with appropriate knowledge and 
authority, including, without limitation, County's information Technology 
Manager and Ty ieh Support Manager. Any negotiations pursuant to this 
Section10 are confidential and shall be treated as compromise and 
settlement negotiations for purposes of the applicable rules of evidence. 
For any dispute that the Parties are unable to resolve through informal 
discussions or negotiations, the Parties shail have the right to pursue any 
remedies at law. 

11. MlSCELLANEOUS 
11.1. Assiqnment. Neither party may assign this M&S Agreement or 

any of its respective rights or obligations herein to any third party without 
the express winen consenf ofthe other party. 

11 2 NOtiCeS Except as OtheMlse expressly spec Sed hereln all 
nollces requests or other communfcatlons shall oe in virfllng and shall be 
oeemca to have been glven if de lvered personally or malied by cenlfed 
or reg stered mall. postage prepaid retiim recelpt requested, to the 
part es a1 their respecl~ve addresses set forth on the slgnalure page or at 
such other addresses as may be specified in wrlt ng by either of the 
Partles All notices requests or commun catlons shall be deemed 
effectlve upon personal deivery or three (3) days followfng deposlt in the 

11.3. CounterDarts. This M&S Agreement may be executed in one 
or more counterparts, each of which shall be deemed an original, but all 
of which together shall constitute one and the same instrument. 

11 4 The performance of any obl~gallon req-,red of a part) 
hereln may be v,a.veo only by a wrlnen walver slgned by the other 
Partes whlch walver snall be effectwe only a,th respect to the specifc 
obligation described therein 

11.6. Amendment. This M&S Agreement shall not be modified, 
amended or in any way altered except by an instrument in writing signed 
by the properly deiegated authority of each Party. Ail amendments or 
modifications of this M&S Agreement shail be binding upon the parties 
despite any lack of consideration. 

11.7. Governins Law. Any dispute arising out of or relating to this 
M&S Agreement orthe breach thereof shail be governed by the laws of 
the state of the domicile of County, without regard to or aooiication of 
choice of law rules or principles. 

11.8. No Third Partv Beneficiaries. Nothing in this M&S Agreement 
is intended to benefit, create any rights in, or othenvise vest any rights 
upon any third party. 

11 9 Contra Profercnter~, The doctrme of contra proferenlem shal 
not apply to :h~s M&S Agreement If an amolgLlty exists in .h s 
Agreement or in a speufic prows on, ne~lher the Agreement nor !he 
provlslon Shall De construed aga~nst the party who draheo the M&S 
Agreement or provision. 

IN WITNESS WHEREOF, this Agreement has been executed by a duiy authorized officer of each Party hereto as of the date first above written 

WLER TECHNOLOGIES, INC. COUNN 

By: By: 

Name: Name: 

Title: Title: 

By: 

Name: 

Title: 
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(Schedule 1) 
MAINTENANCE AND SUPPORT FEES 

Maintenance and Support Services Agreement 

Case Manager - ProbatelMH 
Case Manager - CivillFamily 
Case Manager - CriminalRraffic 
Prosecutor - Non-Criminal 
Prosecutor - Criminal 
Public Defender - Non-Criminal 
Public Defender - Criminal 
Supervision 
Tyler Jury 
Financial Manager 
Check Manager 
Sessionworks: Clerk Edition 
API Toolkit 
E-Filing Connector 
Public Access 

License 
Fee 

154,420 
270,235 
347,445 
58,800 
39,200 
46,800 
31,200 

106,000 
47,000 

Annual M&S 
Fee 

32,428 
56,749 
72,963 
12,348 
8,232 
9,828 
6,552 

22,260 
9,870 

Total 267.288 

Payment Terms: Maintenance and Support Fees shall be paid:'annuaily in advance with an option for quarterly payments in advance at the sole discretion of 
the County. Upon completion of the System Warranty in accordance with the Agreement, the total annual Maintenance and Support fee of $267,288 shali be 
ororated through September 30 of the thewcurrent year. Maintenance and Support shali renew on October 1 of each subsequent year thereafter, and shall be 
aid in accordance with Section 7 herein. Prior to completion of the System Warranty, initial Maintenance and Support Fees for Phase 1 and Phase 2 shail 

[nclude only those Software Component(s) applicable to each Phase, and shall commence upon completion of each applicable Phase Warranty period. 
Maintenance and Support for each Phase shail be prorated through September 30 of the then-current year, and shall be paid in accordance with Section 7 
herein and this Schedule 1. 



Exhibit G Defect Escalation Procedures 
Tyler's Support Plan shall include the following: 

Software updates at no additional cost. 
0 Hardware helpdesk support and emergency production priority 1 defect support 24 hours a day, 7 days a week. 

Defect and software helpdesk support via telephone 7 AM CST to  7 PM CST. 
Issue reporting via the Tyler website 24 hours a day, 7 days a week. 
Five days of onsite refresher training per calendar year. 
An assigned Account Manager to learn specific business processes and serve as the County's primary point of contact for issue 
resolution. The Account Manager shall be assigned throughout the go-live implementation transition period as described in Exhibit 
A, Section 3.14,4.14, and 5.14. 
"Dial-in" support for the County's production site, test site, and stage site using either Microsoft VPN agent or the Cisco client. 
Documentation for software updates via the Tyler online support website 
(support.tyler-tsg.com). 

Priority Defect Level Definitions (Priority is definedas a function of the impact on the business and the urgency for a resolution.): 

Each incident will be assigned a priority by the County and considerationwill be given to: 

The impact on the business: size, scope and 
complexity The size, scope and complexity of the Incident 
The urgency to the business: time dependent The expected effort in resolving or completing a 
financial impact (loss) task 

- 
Definition 

Level I 1 
I - -- -- - -- -- _- B 1 -  1 [Means a documented defect that causes (a) complete application failure or application unavailability; (b) a 
1 / application failure or unavailability in one or more County remote locations; or (c) systemic loss of multiple 1 
1 / essential system functions. 

- r--"- 2 
r ~ e a n s  a documented defect that causes: Repeated, consistent failure o f  functionality affecting more than one 

! / user or loss or corruption o f  data. 

I A priority 1 defect with an existing circumvention procedure or a priority 2 defect that affects only one user or 
for which there is an existing circumvention procedure. 

--"--.. i 
i 4 / Means a documented defect that causes failure o f  non-essential licensed software functionality or a cosmetic 

I / or other documented defect that does not qualify as any other service level defect. B $ 
?9-am?n.;x.::>:. : ~ ~ 2 < ~ , ~ ~ ~ ? ~ ~ ? ~ ~ ~ ~ ; + ~ ~ > ~ ~ : r ~ ~ ~ . ~ r ~ , ~ ~ ~ . ~ c ~ ~ ~ : ~ ~ ~ < ~ ~ ~ < ~ . ? ~ ~ % : : ~ : : > r .  ~ , ~ , ~ : ~ s ~ ~ . x ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~ < x - ~ ~ ~ ~ s ~ ~ < m , ~ ~ . ~ - . ~ ? : ~ : ~ ~ " ~ ~ . - m : ~ ~ ~ ~ ~ ~ T . ~  ~ . ~ m a . ~ ~ ~ ? : ~ r * r s % : ~ ~ : ~ . v ~ ? ~ s > a  

1 



Exhibit G Defect Escalation Procedure5 

Priority Defect Response Requirements: 

On-peak Hours: 7 A M  CST t o  7 PM CST 
. ...... 

i Prioritv Level 1 Defect: 
Response Time. Tyler shall provide an initial response to Service Level 1 
Defects within one (1) Business Hour of receipt of the Documented 
Defects. 
Response. Tyler shall assign dedicated personnel and use all commercially 
reasonable efforts to provide, with immediacy, a Circumvention 
Procedure whereby the County can avoid any deleterious effects of the 

I Documented Defects and, if necessary, provide a temporary hot fix or 
other emergency correction, within one (1) Business Day, to mitigate the 
effects of any such Documented Defects. 
Resolution Time. Upon delivery of the emergency measures set forth 
above, Tyler shall provide a permanent resolution to such Documented 
Defects within five (5) Business Days. 

I .. . - " .- 
Prioritv Level 2 Defect: 

i 

1 Response Time. Tyler shall provide an initial response to Service Level 2 
Defects within one (1) Business Hour of receipt of the Documented 
Defects. 
Response. Tyler shall assign dedicated personnel and use all commercially 
reasonable efforts to: (a)  provide, with immediacy, a Circumvention 
Procedure, whereby the County can avoid any deleterious effects of the 
Documented Defects, within one (1) Business Day; and (b) if necessary, 
provide a temporary hot fix or other emergency correction, within five (5) 
Business Days to mitigate the effects of any such Documented Defects. 
Resolution Time. Tyler shall provide a permanent resolution to such 
Documented Defects on or before the next published maintenance or 
service pack, which shall occur at least quarterly. 

Response Time. Tyler shall provide an initial response to Service 
Level 3 Defects within one (1) Business Day of receipt of the 
Documented Defect. 
Response. Tyler shall use commercially reasonable efforts to 
resolve such Documented Defects without the need for a 
Circumvention Procedure with the next published maintenance 
update or service pack. 
Resolution Time. Shall occur at least quarterly. 

.......... 
Prioritv Level 4 Defect 
Response Time. Tyler shall provide an initial response to Service 
Level 4 Defects within two (2) Business Days of receipt of the 
Documented Defect. 
Response. Tyler shall use commercially reasonable efforts to 
resolve such Documented Defects with a future Version Release. 
Resolution Time. Future Version Release. 



Exhibit H Hardware ondSoftwore Re+..,rements 
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Exhibit H Hardware and Software Requirements 
The Dell brand of hardware configurations listed below may be replaced by County Standard equivalents 

from another hardware vendor. 

Tyler shall accept successful performance testing of the virtualized infrastructure installed at Pinellas 

County as confirmation the infrastructure has been built according to the specifications listed and the 
architecture graphic included in Exhibit H. 

All specifications listed assume Odyssey Release 2011 for initial deployment. Additionally, Tyler 

acknowledges and certifies: 

All non-database servers can be virtualized without impacting the operation, performance and 
function of the System, assuming that the County implements virtualization as agreed upon in the 
Infrastructure Workshop identified in Section 2.2.4 of Exhibit A. 
The Licensed Software can support LDAP authentication and existing, native Odyssey Licensed 
Software authentication methods concurrently. 

. . . . . . . .  . . . .  . . . . . .  . . .  

odyssey controller (Primary, Backup) optionol 2 

Dell PowerEdge ~ 4 1 0  (1U) with one Xeon E5504 quad-core processor 2.OGHz. 2GB 

1 RAM, 2xl60GB 3.5" hotplug SATA disks (RAIDI), Windows Server 2008 R2 Std., 1 
i dual-port Gigabit NIC, Sliding Rails, redundant power, 5yr SD4HR ProSupport for IT. I 
! 

/ 4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Server 2008 R2 i 
I Std., dual-port Gigabit NIC, Sliding Rails, 5yr SD4HR ProSupport for IT. 

Odyssey Production Job Servers .............. 
. . . . .  . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  ..... 

3 

Dell PowerEdge R410 (1U) with one Xeon E5540 quad-core processor 2.53GHz. 

1 468 RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDI), Windows Server 2008 R2 i / Std., dual-port Gigabit NIC, Sliding Rails, 5yr SD4HR ProSupport for IT, Microsoft i 
I 

1 Word 2007. I 
. . 

Odyssey Production Integration Servers 2 

Dell PowerEdge R410 (1U) with one Xeon E5540 quad-core processor 2.53GHz, 

4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Server 2008 R2 

Std. dual-port Gigabit NIC, Sliding Rails, redundant power, 5yr SD4HR ProSupport 



4 
! 4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Sewer 2008 R2 1 i 1 Std., dual-port Gigabit NIC, Sliding Rails, redundant power, Syr SD4HR ProSupport 
8 
i fnr IT 1 - .. 

Odyssey Production Database Cluster - Production and Public Access 2 

Dell PowerEdge R610 (1U) with two Xeon processorsX5550 quad-core 

! 2.66GHz/8MB, 32GB RAM, PERC6i controller, Backplane (1x6,2.SU): 2xl46GB 15K i 
! disks RAID1 (OS), WindowsSen/er2008 R2 Enterprise, dual Gigabit NICs, DVD- 
I 1 ROM, Sliding Rails, redundant power, 5 yr SD4HR Prosupport for IT Mission- 1 
/ Critical. i 

i 

. . .  . . . . .  . . .  . . . . .  . . . .  
Production Database Cluster Storage (DAS) ~ i n e l l a s t o  use SAN 

. . . . .  . . .  
1 

Dell Powervault ~ ~ 3 0 . 6 3  (3U) with four SAS 5 ; ~  HBA adapters (PCI-e), four 2M SAS '' 

i cables, lSx300GB 15KSAS 3.5" hotplug disk drives, Rapid Railsfor Dell rack, 5 yr 

SD4HR ProSupport for IT Mission-Critical. 
j 

Production Imaging Storage Server optional- Pinellas to use SAN 
.... . . . .  .... . . . . . . .  . . .  . . . . . . . . . . . . .  

1 

Dell PowerEdge R710 (2U) with one Xeon processor E5504 quad-core2.00~~z,  

1 4GB RAM, PERC6i controller, Backplane (1x6,3.SW): 6x750GB 7.2K disks RAID6, 
1 

I Windows Sewer 2008 R2 Std., dual Gigabit NICs, DVD-ROM, Sliding Rails, 

i redundant power, 5yr SD4HR ProSupport for IT. 

i cartridge capacity, PCI-E SAS HBA & 4 M  cable, 5yr SD4HR support. 
I 

. . .  . . .  ... ... . . . .  . . 

Odyssey  on-~rodu;tion Web ~ p p l i c a t i o n  Servers - Test 
. . . . . . . .  . . . . . . . .  . . . . . . . .  . . .  . . . . . . .  . . . . . . . . . . .  

2 

~ e i l  PowerEdge R410 (1U) with one Xeon E5540 quad-core processor 2.53GHz. 

1 4 6 6  RAM, 2xl46GB 15K 3.5" hotplug SAS disks RAID1, Windows Sewer 2008 R2 i 
I Std., dual-port Gigabit NIC, Sliding Rails, 5yr SD4HR ProSupport for IT. i I 

Odyssey Non-Production Job Servers - Test 2 



Dell PowerEdge R410 (lU) one Xeon E5540 quad-core processor 2.53GHz,

4GB RAM, 2x146GB 15K 3.5" hotplug 5AS disks RAID1, Windows Server 2008 R2

Std., dual-port Gigabit NIC, Sliding Rails, 5yr SD4HR ProSupport for IT, Microsoft

Word 2007.

PowerEdge R410 (lU) with one Xeon E5540 quad-core processor 2.53GHz,

4GB RAM, 2x146GB 15K 3.5" hotplug SAS disks (RAID1), Windows Server 2008 R2

Std., dual-port Gigabit NIC, Sliding Rails, redundant power, Syr SD4HR ProSupport

for IT.

Dell PowerEdge R610 (lU) with two Xeon processors X5550 quad-core

2.66GHz/8MB, 16GB RAM, PERC6i controller, Backplane (lx6, 2.5"): 2x146GB 15K

disks RAIDl (OS), Windows Server 2008 R2 Enterprise, dual Gigabit NICs, DVD

ROM, Sliding Rails, redundant power,S yr SD4HR ProSupport for IT Mission

Critical.

Edition - Processor License.

Dell PowerVault MD3000 (3U) with four SAS 5/E HBA adapters (PCI-e), four 2M SAS

cables, 15x300GB 15K SAS 3.5" hotplug disk drives, Rapid Rails for Dell rack, 5 yr

SD4HR ProSupport for IT Mission-Critical.

Dell PowerEdge R410 (lU) with one Xeon E5540 quad-core processor 2.53GHz,

4GB RAM, 2x146GB 15K 3.5" hotplug SAS disks (RAI01), Windows Server 2008 R2

Std., dual-port Gigabit NIC, Sliding Rails, redundant power, 5yr SD4HR ProSupport

for IT.

Dell PowerEdge R410 (lU) with one Xeon E5540 quad-core processor 2.53GHz,

4GB RAM, 2x146GB 15K 3.5" hotplug SAS disks RAID1, Windows Server 2008 R2

Std., dual-port Gigabit NIC, Sliding Rails, 5yr SD4HR ProSupport for IT, Microsoft

2007.

3



Description Quantity 

Dell PowerEdge T610 (5U) with two Xeon processor X5550 quad-core i 

/ 2.66GHz/8MB, 16GB RAM, PERC6i controller, Backplane (lx8,3.5"): 2xl46GB 15K 
i 1 disks RAID1 (OS), 4x450GB 15K disks RAID5 (Data), 2x450GB 15K disks RAlDl (T- 1 
1 logs), Windows Server 2008 R2 Std., dual Gigabit NICs, DVD-ROM, Sliding Rails, 

i redundant power, 5 yr SD4HR ProSupport for IT Mission-Critical. i 

SQL Sewer 2008 Standard for DR Database Sewer - DevIStage, Conversion, Train 2 

SQL Sewer 2008 R2 Standard Edition -Processor License. 
. . . . 

DR Web A D D I ~ C ~ ~ ~ O ~  servers ~ ~ i g h w a v ~ ~ r n p u s )  " 2 - . ~ -.-A,---..- - 
, Dell PowerEdge R410 (1U) with one Xeon E5540 quad-core~ocessor 2.53GHz, j 

4GB RAM, 2x146GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Server 2008 R2 j 
; Std., dual-port Gigabit NIC, Sliding Rails, 5yrSD4HR ProSupport for IT. i 

DR Job Sewers (Highway Campus) . . .  . . . . . . . . . . .  . . . . . . . .  .......... . 
2 

Dell PowerEdge ~ 4 1 0  (1U) with one  eon E5540 quad-core processor 2.53GHz, 

i 4GB RAM, 2x146GB 15K 3.5" hotplug SAS disks RAID1, Windows Sewer 2008 R2 j 
j Std., dual-port Gigabit NIC, Sliding Rails, 5yrSD4HR ProSupport for IT, Microsoft i 
1 
! Word 2007. ~ ~ -~ 

. . . . . . . . .  . . . . . .  . . . . . .  . . .  . . 
DR integration server (Highway ~ a r n i i s )  ....... ............ 

.......... . . .  . . . . . . . . . . . . . . . . . . .  .- . . . . . . . . . .  . ~. 
1 

Dell PowerEdge R410 (1U) with one Xeon E5540 quad-core processor 2.53GHz, 

i 4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Server 2008 R2 1 1 Std., dual-port Gigabit NIC, Sliding Rails, redundant power, 5yr SD4HR ProSupport 1 

/ 2.66GHz/8MB, 32GB RAM, PERC6i controller, Backplane (lx8,3.5"): 2xl46GB 15K 

/ disks RAlDl (OS), 4x450GB 15K disks RAID5 (Data), 2x450GB 15K disks RAID1 (T- 1 
1 logs), Windows Server 2008 R2 Std., dual Gigabit NICs, DVD-ROM, Sliding Rails, 
1 j redundant power, 5 yr SD4HR ProSupport for IT Mission-Critical. 

. . . . .  . . . .  . . . . . . . . . . .  . . . . . . . . . . . . .  . . 

SQL sewer 2008 Standard for ~ ~ D a t a b G e  Sewer (Highway Campus) ..... . . . . . . . .  . . . .  ...... ....... . . . .  . . 
2 

1 SQLServer 2008 R2 Standard Edition - Processor License. I 
i I 

DR Imaging Storage Sewer (H~ghway Campus) P~nellos to use SAN 1 

Dell PowerEdge R710 (2U) w ~ t h  one Xeon processor E5504 quad-core 2 OOGHz, 
1 
, 4GB RAM, PERC6i controller, Backplane (1x6,3.5"): 6x75068 7.2K disks RAID6, 

1 Windows Sewer 2008 R2 Std., dual Gigabit NICs, DVD-ROM, Sliding Rails, 

; redundant power, 5yr SD4HR Prosupport for IT. 1 I 



Description Quantity 

DR Odvssey Public Access Web Server (Highway Campus) 
. . .. . . .  . . .  . . . . . . . . . . 

1 
~ 

Dell PowerEdge R410 (1U) with one Xeon E5540 quad-core processor 2.53GHz, I 

1 4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Sewer 2008 R2 

/ Std., dual-port Gigabit NlC, Sliding Rails, redundant power, 5yrSD4HR ProSupport 

I for IT. 

Odyssey Public Access Web Server (UC Building) 1 

Dell PowerEdge R410 (1U) w ~ t h  one Xeon E5540 quad-core processor 2.53GHz. 

I 4GB RAM, 2xl46GB 15K 3.5" hotplug SAS disks (RAIDl), Windows Sewer 2008 R2 ; 
; Std., dual-port Gigabit NIC, Sliding Rails, redundant power, 5yr SD4HR ProSupport i 
1 for IT. 

Replica Database Server (UC Buildtng) 1 

j Dell PowerEdge T610 (5U) with two Xeon processor X5550 quad-core j 

1 2.66GHz/8MB, 32GB RAM, PERC6i controller, Backplane (lx8,3.5"): 2xl46GB 15K i 
I ! 
I disks RAlDl (OS), 4x450GB 15K disks RAID5 (Data), 2x450GB 15K disks RAlDl (T- 1 

loas). Wtndows Server 2008 R2 Std . dual Glaab~t NICs. DVD-ROM. Sl~dina Ratls. 

SQL Server 2008 Standard for Replica Database Server (UC Bu~ld~ng) 2 

j SQLSewer 2008 R2 Standard Edition - Processor License. ! 

The Licensed Software application operates with full functionality and maximum response in the following 

operating systems environments: 

Operating System 

W~ndows XP Professional (Desktop) 

-- -- .- -- 
Windows Vista Business (32-bit or 64-bit) (Desktop) 

W i n d o w s  7 Professional (32-bit or 64-bit) (Desktop) 

-- 1 Windows 2003 (32-bit) (Web/Job Sewer) -- ! 
8 

i 
"" j Windows 2003 (64-bit) (DB Server) 

1 
?-- 

j Windows 2003 (Itanium) (DB Sewer) 
I 



I Windows 2008 (32-bitbr 64-bit) (DB Server) 

--- -.----.-----a- 

Windows 2008 (64-bit) (DB Server) 

Database System Product- The Licensed Software CMS application uses Microsoft SQL Server as 

its database platform. 

I SQL Server 2005 

--- -- 
j SQL Server 2008 

Licensed Software PC Specifications for Workstations 

i Processor i 2.8GHz Pentium 4,Z.OGHz Core Duo, or 

w--_-.._-___ 
i Memory (RAM) for XP j 1GB or better 

-~ -- 
I Virtual Memory Paging File j 3x physical memory recommended 
1 j 
1 Disk Space 1 G&TfreediZJpace 
1 

--- ~" 

i 1000 Mbps recommended (100 Mbps m ~ ~ ~ m u m )  

- - -- 
1 Operating System j Windows XP Professional, Windows Vista Business 
i I (32-bit or 64-bit) and Windows 7 (32-bit or 64-bit) 

1 
i 1 .. ........ ...... .. 

j Word Processor 1 MS Word 2003,2007,2010 
I 



Operating System 

SessionWorks - Clerk Edition PC Specifications 

Processor i 2.OGHz Core Duo, or equivalentfbetter 
I 

- 
Memory (RAM) for Vista, Windows 7 j 2GB or better 

I "--- r..-..." " 

! Monitor & Resolution 1 19" display, minimum resolution 1280x1024 
I 

i- 1 22" wide screen display, minimum resolution 

j Operating System / Windows XP Professional 
I 1 Windows Vista Business (64-bit) and Windows 7 (64- 

1 bit) -- 
I Database i SQL Server 2005 Express or SQL Server 2008 Express 

! 
I 

"" 

/ Word Processor 1 MS Word 2003,2007,2010 I 

Third Party Software 

LeadTools Document Imaging (Per Scan Station - if purchas~ng Batch Scanning) 

----.."".-."-.-p---.--.-- 
LeadTools Barcode Module (Per Scan Station - if purchasing Batch Scanning) 

esignatures or SessionWorks. 

- 
Microsoft Windows Server (versions identified in configuration above) 

-- --- - -- - 
Microsoft SQL Server (versions identified in configuration above) 

- 
Symantec Backup~xec for windowsserver 



EXHIBIT I 
ENROLLMENT FORM 

Deposit Account Number: 30058 

Depositor, Beneficiary and Iron Mountain Intellectual Property Management, Inc. ("Iron Mountain"), hereby acknowledge that 
Technoloeies, Inc. is the "Depositor" referred to in the Escrow Agreement that supports Deposit Account Number: 30058 with Iron 
Mountain as the escrow agent and Pinellas Countv. Florida is the Beneficiary enrolling under this Agreement. "Beneficiary" hereby 
agrees to be bound by all provisions of such Agreement. 

The Master Software License and Professional Services Agreement referenced in Section 1 of this Agreement shall refer to that 
certain agreement between Tyler Technologies, Inc. and Pinellas County, Florida, dated 

BENEFICIARY COMPANY NAME: Pinellas County, Florida 

AUTHORIZED PERSON(S)/NOTICES TABLE 

Please provide the name@) and contact information of the Authorized Personfs) under this Agreement. All Notices will be 
sent electronically andlor through regular mail to the appropriate address set forth below. Please complete all 
information as applicable. Incomplete information may result in a delay of processing. 

STREET ADDRESS STREET ADDRESS 

PAYING PARTY COMPANY NAME: Tyler Technoloeies. Inc. 

BILLING CONTACT INFORMATION TABLE 

Please provide the name and contact information of the Billing Contact under this Agreement. A11 Invoices will be sent to 
this individual a t  the address set forth below. 

PRINT NAME: 

6500 I n t e r n a t i o n a l  Pkwy / STREET ADDRESS 1 . Suate 2000 I 

Robert G r a y  

EMAIL ADDRESS 

IRON MOUNTAIN INTELLECTUAL PROPERTY MANAGEMENT, INC. 

TITLE: I C o n t r o l l e r  
Robert.gray@tylertech.com 

All notices should be sent to ipmcontracts@,ironmountain.com OR Iron Mountain, Attn: Contract Administration, 2 100 Norcross 
Parkway, Suite 150, Norcross, GA, 30071,%~~. 

NOTE: SIGNATURE BLOCKS FOLLOW ON THE NEXT PAGE 



DEPOSITOR 

Jeff Puckett 

TITLE: Vice President 

BENEFICIARY 

DATE: 

SIGNATURE: 

E ~ ] L A D D R E S S  

I PRINT NAME: I Paul Alexander 1 

jeff .puckettt?tylertech.com 

IRON MOUNTAIN INTELLECTUAL PROPERTY MANAGEMENT, INC. 

TRLE: 

SIGNATURE: 

Director, Pinellas County 
Business Technology Services 

PRINT NAME: 
TITLE: 
DATE: 
EMAIL ADDRESS: i~mc~ntraet~@,ir~nm~untain.com 



lron Mountain Intellectual Property Management 

lron Mountain offers records management for both physical and digital media, 
disaster recovery support, consulting services, and is the leader in intellectual 
properly protection, specializing in technology escrow and domain name records 
management. Comac, a subsidiary of lron Mountain, provides marketing collateral 
fulfillment services. lron Mountail is committed to delivering responsive and reliable 
service to meet our customers' needs. Our proven systems and processes ensure 
that we provide quality and consi$tent sewice to our customers. Be sure to visit our 
website, wwvv.ironmountain.com for more information. 
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Exhibit G 

TJ~EE-PAR~PY MASTER ESCROW SERVICE AG-- 

Master Depodt Acwunt ~ornber: .- 

I. h&!&&m. 
Tbis Escrow Servicc AgrrncnI (the "Agreement") is entered inla by aud W o  Tyler Technologies, inc., lomcd at 
6500 Iaternational Pnrkwav. Suire 2000. Plaao. TX 75093 ~'l)coasimr*), .by say additional uarty oiminp. rhc Amlaace  ... . . 
Fonw attached us Exhibit to lhis  em ("~eneficiafy~),hd by ha t~ounra in  ~ntellcehal~P&& ~anoge&enf 
Inc. o w n  Monntsia") on this1?.day of ~ueu-t ,2~&(the %ff-e ~ ~ t c " ) .  ~a\eftckuy, &pitor, and Jsvn 
Monaain may be mfemd ti individually as a 'Tany" or wll&vely as the 'Tartim" rhmughout this Agreement 
The. use of the tam "Services" in this Agreement shall refer to Imn PAounmin Services h t  fscilimte the neation, 
manap.ement nnd enb~0mer.t of software andlor otbcr ~ o l o p y ~ w  aaomm as d e s m i  in Exhibit A attached 
h a m :  A Party shall q w s  S a v i a  under this merit (3 by submi* a work w e s t  asaocieted for & Imn 

at du Wesite l o d  at Mounmin Esnow Services via lbe ooline p o d  mahmrincd p or 
any otbw W e b  or Web pag'es oamcd or contfullcd by Imn Mountain thaI are link& m that Website (oollccdnly thc 
'?;on Mountain web&&, & (ii) by mbmitting a written mrk q c s l  aitacP!ed hem0 as Exhibit A (each, individually, 
a 'Work ReaoW7 The P&es denre this Amccmnt to bc mlem+ntary to the Mnster Soflwnre L i s e ~ p  and . - 
Roh iona l  servi& Agreement, W as 06 - March 14 ,2006, b G d  between Depositor, ,and any Bmfieiwy 
hernmder (rhe Waster license Agreement")d pursuanr rn Cham I1 Unrted Stab [Baakmptcy] Code. Section 
365(n). 

2. -. 
(a) Repositor SM provide all information dpsignated as r e q u i d  to fo l f iU a Work RcqMn C'Rqnlred InTomtion") 

and may sLw provide o h  informtion ("Optional Mormation'7 a! their discrction m assist Imn Mountain in the . . 
~ ~ ~ m - e n t  o f ' kwsed  services. 

&I Dwwitor must nuthorive end debate one or mwe msom whose acrion(s) will l&y bhid the Depositor 
("Lutho,rized P~rson(s)~who shr;n be identified m dre nmhorizcd ~erson(&h'oti& ~ a b k  of this k e n t )  and 
who m y  manage the h M o u n l a i n  escrow account through the Jsvn Mountain Website or via written Work RBqnePt 
Authorized Person(s> dl maintain the acommy af thCir m e  aad contact inforro;dion provided to fmn Mounmin 
auring the Term of this Agreement (the"Depo&or @formation?. 

(c) Dewsitor shagl make an inaid deposit that is complac end b t i o n a l  of all d & n y  techn01offy and otha 
m&rkls w w d  mdm this A ~ & E N  f'mcposii  ater ria^') to lron M O ~ &  withm ninoty(90) days of the 
payment of tbc Liccnsc Fee as q n k d  by tbe Master License AgrtemesL Depositor shall update Depcsit Material on 
an ammal basis dnriny! the T m  of this Agreemenf provided a mmimum of mc (1) complulc and h m d d  copy of 
Deposit Mateiial is dGosited with 1mn ivf&ogin.G all ti-. At tbe time of eachdepo&t or qdete, ~ e ~ o s i t & &  
mvide an ncmme and rmmlete -tion of all ha& Mated s~nt to Imn Mouniain via the h .Mmmain 
website or &og the fmm &hed h& as -'bit B 

(d) Depositor co8wts m hMountain's pe- of auy 1ml(s) of mifieation Services desnibed io Exhibit A 
attached hereto. 

(e) Depositor nprescat~ that it lawfullyposswes all Dqposit Mahial prodded lo Iron M& xlndsr &is Agnmnat 
fm of any lions or cncumbrrmces aa of tbe date of&eir @sit Any Deposil Material liens or encumbranecs m& 
a k  meir +sit wiJI mt prohibit, limii or altq tbc @ts and ob!igationr of1ronM.ountain undu this ApamAgreemeni; 

(0 Depositor tepRsents tbut all Depdsitderial is madablo sad useabk in its then cment form; ifaoy portion of such 
Deposjt Materjal is ennypted the ncwssery d+on twls and ar read such material are deposited 
mranponmeously. 

(g) Depositor r e p m m  that all Depasit h4adal is provided with all righfs neofssarybr Imn Mormtain w verify m h  
pmprietary mhnology end mtaids upon m4p1 of u WozkRquest for such Services; sad 

(h) Depositor wannub h t  hat Mountain's u ~ e  of tbe Deposit Material or other && sum,Iied byDep0~1tct to 
perfm tbe M c a t i o n  Services h i e d  inEnhibit A is lawful and does wt violate the right8 of any d M  parties. 
Depositor agrees Muse wmmmially wonabtc Cfbm rn provide Iron Mouutaj~, witJ2 any necessary userighm or 
pkniiiorrri-m use materials nee+ to perform verifiadmr ofthe Deposit Material Depositor sgrees to mrmably 
cooperam with 1mn Mountain by providing itg faciIitic9, c w  s y s k - ,  and idmica1 p ~ ~ o r m c t  for 
verification Services whenevermisovably necessary. 



Exhibit G 
3. Benefitiarv Rernensibilities. 

(a) Bcndnary shall pmvidc all information dclignntcd as required lo fulfill any Beneficiary W o h  Rcquesl CReqoired 
Infonnation"l and may also pmvidc 0 t h ~ ~  infarmatia ("Optional lnfonnnUon"lat their d i d o n  to assisl imn 
Mounmjn in the fulfillment of rcqucsred Services. 

&I 6eneficivv must authorize and ds imate  oneor m m  persons whose action@) will legally bind the Beneficiary . . 
(*~rrthori& Pmon(s)" who shall-bc idmtificd in thi Authorized ~crm($h'odccs~ablc of this ~grccmcnt) who 
shall manaec thc lmn Mauntain m w  avaunl  t h u &  the lmn Mountain Wcbsile or via witten Work Reauest - 
Authorized P-(s) will maintain Ihe aumaq of th'ir name and anbad information provided to lron ~ & t a i n  
durine I h  Turn of this Aneement (the "Benefieiaw ioformation"l. .. - 

(c) Bcncfic~ary scknowlodgq in lhc abffF.cc of a Work Requcn for verification Smites, lhat it aprumes all 
rcmonrtbilitv For the tompleteness andlor functiomlity of all Deposit Marnial. Balcficiary my rubmil a vcrificadon 
wok  mu& to Iron MOM& foronc of mon: ofthe Scrviov~ dcfincd in Gxhibit A iittached herem and further . .~~~ ~~- 

~ 

conscnc; to I n n  Mountsin's ILQ of a &onmctrrr if Wed to provide such Savices. 
(d) Beneticinry w m @  that lron Mountain's use of any marerials &plied by Reneficinry lopdorm the verifiratia 

Savioes devribed in Rxhibit A is lawful a d  does not violatc the righs of m y  third psnics. 

4. Iron Mountain W ~ n s i b i l t t i e r .  
(a) imn Mounlain aerier to uss c o r n m i a l l y  reasonable &or6 to pmvide h e  Services requested by authorized . . 

0-OT wd B&eficiary -wtativ& in a Work Request. Ik Mountain mny j c i t  a W O ~  R q u a I  (in whole ol 
in part) thru docs not contain all Required Infmmstion ~II any lime upon notification to d ~ c  Pmy originating ihc Work 

@I) Iron Mountain will conduct a depose inspection cpm reteipt of any Deposit MatBial and associated Exhibit B. If 
Iron Mountain determines that the Depo~it Materiul does not mtitch the desaiption provided by Depositor represented 
in Exhibit 8 anached herem, Iron Mountain will provide Dapasitor with notice by elestmnic moil, telephone, or 
rermlar m i l  ofsuch discreooncies. Inn  Mountain will w o t k d i d v w i t h  the DeDositor to rcsolvc any such 
diknpanci& prior to -ting -it M a t e d .  

(c) Imn Mountain will m t i q  by el@nic mi l ,  telephone, or rcgulzu m i l  to the heeficia8y of all Deposit 
Material that is accqted and deposited into the escrow aecnunt undcrthis Agnmmt 

(d) Imn Motmmin w l l  work with a Party who submia any vcrificution Work Reqwst for Deposit Malerial covered under 
this Agrrement to cithn fulfill my standard verification Setvim Wodc Rcquca or develop a custom S m a m t  of 
Work ("sow Imn Mountain and the requerfing Party will d l y  agrcc in d n g  to a SOW on the following 
m and wnditionr that include but arc not limited to: desaiption of Deposit Material to bc tntat; dcsniption of 
vcri6catim tenting; mpsimg  Party fcspncibilities: I n n  Mountain rqmuibiliticsi Savlce Fees: invoicc m e n 1  
inmaions:  dmi@on of the Paying PQtr, &sip t ion  of authorized SOW rspreseniatives for both the requesting 
Party and lmn Momlain with name and cM1ar.I informalion: and dacription of any final deliverables prior to the sWl 
of nnv fulfillment ucrivity. A& the stan of Mfillment activity, each SOW may only be amended or modified in 
writing with the mutual ;p~ernent of both Parties, in mrdsnce  with the change mntml ~ucedum set forth therein. 

(c) Imn Mounmin will hold and pmrcctall DcpoSn Malerial in physical an& electronic vaula that arc citha o m e d  or 
under the dim1 conbul of lmn Mountain. 

(9 lmn Momlain will permit the replacement andlor removal of previously h i l t 4  D e p k  Material upon Work 
R e q w  that may be subject to the written joint instrustions of the Deposibr and Bmeticiq.  

(g) I& Mountain Al l  saietly fallow the p d m  scl tanh in E*hibit C attached h a m ,  t apmeas  any Bmcfciary 
Work R q u m  to rclcasc Dcpasit M d a l .  

The Paying Pnrty shall poy to lmn Mounoin all fees os set forth in the Wprk Rqucst Form &chd  h m o  as Exhibit A 
C'Sen4cc Few") 6 x q t  as set rorlh below, all Service Fees an: due to lmn Mountain within thirty (30) calcnda! days 
fmm the datc of invoisc in U.S. currency nnd ole non-refundable. Imn Momkin may updatc Savice F m  with a ninny 
(90) calmdsr day written notice to the Paying Party during the Term of ihi A-t The Paying Party i s  liablc For any 
t u e g  r e l a d  rg Services purchased under this A m 1  or shall p-t to Iron Mo~mtain w aempfion ctxtificatc 
acepiable to the (axing authorities. Appl id le  kues shall bc billed 8s a s-ae iton on the invoice, to the extent 
possible. Any Service Pees a01 collected by lmn Mounlain when due shall bear inwest until paid ac a rate of 1.25% pet 
month (15% per annum) or thc maxipnn ~ t c  pumimcd by law, whichever is less. Dclinqumt aecounrs may bc rtfnrcd tn 
a ~ l l m i n  agency ar the .mk discrelion of lmn Molmwin. Notwithstandin& thc ooqmtbrmancc of any obligations of 
Dcpnsitor to deliver D-it Material unda thc L i a  Agrcuncnl or his Agrremml, Inn  Mountain is mdtlcd io k paid 
all 'service ~ e e s  that a&ue during the Term of this A ~ I ' & ~ L  All SBviCC FCC~ will not bE subject to o m  c*ccpt as 



Exhibit G 

C* T e r n  snd Tcnnlnntion. 
(a) ' R e  initial 'Tcrm" of this Agreement is for a pmiod of onc (1) year horn the G W v e  Dstc and will suwmtieally 

n m w  for additional one (I) ycar Tcnns and continuc m fun fmc aad effea until onc of thc following cvmls occur: 
(i) Ikpositor and Bmeficixry provide joint written insbudions of thcir i n m t  0 cancel this Agrrcmmt within sixty 
(60) &p m Imn M o n t h ;  (ii) Beneficiary pmvides a slmry (a) day writan noticc rcgardrngcanccllation of hi3 

Agreement to hath Depositor and lmn Mountdin: or (iii) Imn Mount& pmvides a sbrty (60) day wincn noliss Io Ulc 
DRmitor and Beneficiary A~dhonzed P m  that it can no longcr paform thc Snviccs unda this AgrccmaIL 

(b) In the event this A g m c n t  is terminated under Sections 4 a ~ i )  or 6(~1)(iii)above, Depositor and Benefieiy m y  
d d e  lmn Mounmin with ioint wrim instructiorn authorizin~ Tmn Maunhln to f a d  the Deocsit Material la - - - -  - - 
another escrow cornpony ankor ngent or othef designeud recip&nt If Iron Mountain does not &we joint written 
insuucrions within six& (601 calndar davs a h  the dm of the nodce of termination, Iron Mountdin shall ruwn or ., . 
d e w  thc Dcposir Mataiai. 

(c) In the event of the nonpyman of %mice F m  wed to Iron Mountain, Iron Mountam shall pmvidc all Parries to this 
A m 1  with nolice by cledzonic mail andlor m l a r  mil. Any PaW Io h i s  Ap;ncmcnt shall havc the right to 
Gkk~ thc paymcnt to iron Mountain m c m  thc ddaul~ If thc p i d u e  !&nrnf i s io t  m i v c d  in tull by ~ m i  
Mountain within thim (30) calm& dws of the dgte of such noticc then Iron Momtein shall havc the riCzhl to .. 7 

terminate this Agreement at arry time th-fter by sending noticeby eleewnic mail andlorregular mail gf 
termination to 811 Parries. Iron Mountain shall haveno o b i i d o n  to tskc m action undc?. this Anreement m lonn a. - 
any Iron Mountain invoice i m e d  for Semi= mndered un& &is A#wm&t m a i n s  uncoi led.  

7. General Indemnity. 

Fnch Party shall defend, indemnify and hold harmlw the other& their Enrporate affiliates and their w p c t i v e  o f f i w  
d i r e ~ t o ~ c m p l o ~ c e s ,  and agcnts and thcir respective svffcewrs and assigns fmm and aiqainst m y  and all claims, losses, 
liabilities, damages, and cxp~nsep (includ'mg, without limitation, reasonable sttomeys' fee& arising under this Agreement 
tiom thc ncglig&t or minhonal acb orotnissim of the indemnifying ~ m t y  or its subcarwcurrs, or tbc oEcef3, 
dinnon,  cmploycn, emis, ~uceermrs pad assigns of my of them. 

8. Wannnties. 

fa1 Imn Mountain. ANY AND ALL SERVKCES PROVlDED HEREUNDJ?R SHALL BEPERFORMED IN A 
WORKMANLIKE MNNZR EXCEPT AS SPECIFIED IN THIS SECTION, ALL EXPRESS OR IMPLIED 
CONDlTlONS, REPRESENTATIONS, AND WARRANTIES INCLUDWG, WITHOUT LIMn;4TlON, ANY 
IMPLED WARRANTIES OR CONDITIONS OF MERCHANTABLW, FIIMBS FOR A PARTICULAR 
PURPOSE, SATISFACTQRY Q AL AGAINST INFRMGEMEFFT OR ARISING FROM A COURSE OF 
DEALING, USAGE, OR TRAD f PRA % CE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY 
APPLICABLE LAW. AN AGGRIEYGD PARTY MUST NOTIFY IRON MOUNTAIN PROMPTLY OF ANY - - - ---  
CLAIMED BREACH OF ANY WARRANTIES AND SUCH PARN'S SOLE AND EXCLUSIVE REMEDY FOR 
BREACH OF WARRANTY SHALL BE RENRN OF THE WRTION OF THE FEES PAID TO IRON 
M O W A M  BY PAY MG PARTY FOR SUCH NON-CONFORMING SERVlCES THIS DISCLAIMER AND 
EXCLUSION SHALL APPLY EVEN IF TEE EXPRFSS WARRAh'TY A h 9  LIMITED REMEDY SET FOR771 - - -. - - - - - 

ABOW FAILS OF ITS FSSENTlAL PURPOSE. THF: W A R R A W  PRO'JIDED IS SUWECTTO THE 
LIMITATION OF LIABRIN SLT FORTH IN SIjCYJON 11 HERElN. 

(3) m. Dcporim warrants that all Depositor Infonnafion prowdd hcretmda is aecwate and reliable and 
undertakes to mom~tlv conect and uadate mch Dewsitcr Information during the Tam of this AmeemenL 

~ . , -  - - 
(c) Bmeficiaiy. Beneficiary m n k  that all Beneficiary Information pmvidcd hcrcunder is xcume and rcliablc and 

undcrukcs to promptly mmd and M t c  such hef ic ia ry  infannation during the Tcrm of t h ~ s  AgFccmnL 

Iron Mounein shall. at its sole Mst and expense, Ulroughout the term ofthis Agrcanent, pmane and maintain in hrll fmce 
and effect, the following innrr;urce wvemge, with an ivsunnce w i e r  that is ra(ed B t  or better by A.M. Best 

G m l  Libllity 
RoM-1 Liability I S1.000.OW bch Ocammec 1 



Exhibit G . - .. .. . . . . - 
All ccrtifimcs of insunnu: shall name the Parties a additional beneficiarieo with Qspect lo Gcnml Liability covnagc. 
All d f i e s r c p  of mnudnu: shall reauire that the Parties be ~mvided with advance wimn norice of cancellation of thc 
stRfed cowage, and Imn Mountain &all request that its inGrer use k best efforts to provide at least thiny (30) dapt  
advance written notification of such uncatlation. 

10. Confidential I n f o m t l o ~ .  
I n n  Mounteh shell hmc d ~ c  obiimtim to monubly mfett the wnfidenWW of the DPwsk Material, E x a t  as 
provided in chis Agrmnmt Imn Gournin shall not disclose, Ira&, make available or &e the Deposit ~ a f e i a l .  Imn 
Mountain shall no1 disclase the terms of this Aweanent to any third Party. If Imn Mountain roccive~ a SubU~ena or my 
othn order horn a caun or other judicial aibu& perlalning w the disclo- or release of tho Dcposit ~ n a ; i a l ,  lmn 

. 

Mounlain will imrnediatelv notifv the Pattiss to Ulis A m m t  unless pmhibited by law. It shal1.b~ ihc monsibiliw of 
Depositor andlor Benefisiky to ~hallmge any such O ~ W  pmvidcd, hdweva, chat imn Mountain docsnol &vc i b  "ghls 
to aresent ifl exition with I*IDC~ to any such o d n .  Iron Mountain will n4t beMuiradtu disobw aw order fkm a court 
or bther judidal tribunal, incl;dii bukot  limited to, notices d e l i v d  pursuant td Section 1 3 0  bel&. 

1). Limitatinn of tiahility. 
NMWFHSTANDING ANYTHING ELSE HEREIN. ALL LIABILPIY. IF ANY. WHETHER ARlSMO IN 
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, OF ANY PARTY TO THlS AGREEMENT 
SHALL BE LIMITED TO THE AMOUNT EQUAL TO ONEYEAR OF FEES PAID OR OWED TO IRON 
M O W A M  UNDER THIS AGREEMINI' IF CI.AIM OR LOSS IS MADE IN RELATION TO A SPECIFIC 
DEPOSIT OR DEPOSlTS. SUCH LIABILlTY SHALL BE LMTED TO THE FEES RELATED SPEClPlCALLY TO - -  .. .... . 
SUCH DEPOSITS. THIS LIMIT SHALL NOTAPPLY ~ ANY PARTYFOR: 0 ANY CLAIMS OF 
INFRINGEMENT OF ANY PATFM: COPYRIGHT, TRIWWARK OR OTHER PROPRIRARY RIGHT; (11) 
LIABILITY FOR DEATH OR BODILY W R Y :  (Ill) DAMAGE TO TANGIBLE PROPERTY (EXCLUDING THE 
QePOSlT mEMS); (IV) OR 01) PROVEN GROSS NWLIGENCE! OR WILLFUL MISCONDUCT. 

12. I;onsqaenthi Lkmnees Waiw.  

EXCEPT AS SET FORTH IN EXHIBIT C (RELEASE OF DEPOSlT MATERIAL) M NO EVENT SHALL ANY 
PARTY TO THIS AGREEMJXT BE LlABLE TO ANOTHER PARTY FOR ANY INCIDENTAL SPECIAL, 
PUNITIVE OR CONSEQUENTIALDAMAGES. LOST PROFITS OR LOR DATA OR INFORMATION, ANY 
COSTS OR FXPBNSeS FOR THE PROCUREMW OF SUBSTITUTE SFAVICES, OR ANY OTHER NDIRECT 
DAMAGES. WHETHER ARISING IN M)NlRAm, TORT WCLtJDING NEGLIGENW OR OTHERWE EVEN 
IF THE WSSIBILITY THEREOF MAY BE KNOWN IN ADVANCE TO ONE OR MOREPARTIBS. 

13. m L  
(a) bamrorsticn of Work Rwuesc;. Each of lhc Exhibm h e m ,  including, withom limitnlion, Work Rcquats, shall, 

whcn duly nrccutcd be. inmumrated intu this ASreemenL Any Work Requests mbmitred for en additional deposit 
account ~ ~ u x i l i ~  Dcposit k u n t " )  will be. hcorpornied by refwnce into this Agtumcnt and gwcmcd by the 
samc taM and conditions k t  govem the initial deposit ncanmt ("Initial Deposit Accaunr). 

(b) P m b  Ordets. The terms and conditions of this Ageement prevail ~&ardless of any oonfliclipg or additional Lams 
on any Fvchare Order or other ~lrespondencz for any Initial Deposit Account or Atixiliary Deposit Account Any 
comingcnciw or additional tam contained on any hrrchase OFder are not binding upon bun Molmmin. All Rrrchasc 
Ordm arc subject lo appmval andaacptwca by iron Mountain. 

(c) &&kt to Make Goies. Iron Mountain shall havc thc right to makc wpics of all Deposit Material os reasonabty 
n-ry lo pcrfm this Agrcemenr Imn Mountsin shall copy all copyight, nondiwlosmc, and 0 t h ~ ~  pmpricrsry 
noticcs and contained on Deawit Material onto anv m~ies made bv lmn Mountain. Any oowine k&ocs , .. - . 
incurred by imn Mountain as a reiult of a Work ~equesi to kpy will 'bone by the Pany quest ing the copies. 
Imn Mountain m rwuest Deuositor's re;rsonsblc comererim in mommtv wovina Dcwsic M a d a l  in ordm for Iron . . - . . - , 
Mounlain to pcrfok tifis ~ & m t  

(d) Choice of law. The validily, iatnprrtatim and p u f m c f  of this Agncmmt shall be mntmlled by and mnstwd 
rmda thc lnws of the S W  of Texw Uoited Smvs of America as if paformed wholty within the state and without 
giving effect to thc principles of conflicts of laws. Any diuo arising out of or relating to this Agreement or the 
breach thereof shall be governed by thc laws of the State of Temp. withold regard to or application of choice of law 
~ l e s  or principles. Psch Prmy hmby eonsm& b thc cxch~Svc jurisdiction of the slate and fedeml mur(r lomted 
within Lhe county of the relevant hef ic i s ly  and ag rm to vmuc )ying in such m d ,  and expressly waives any 
objections or &%nses based upon lack of &sml jurisdiction or venue or fonm non ccmv&ins. 

4 
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(e) Ripht to Relv on lnmctionp, Iron Mountain may act in rcliance upon any inmction, inmmenr, or signahre 

reasonably belicvcd by Imn Mountsin to be gcnumc. Imn Mountain mny assume thsl my cmployce of s Pow to this 
~ m & t  who e iv ianv  w r i m  notice. muest or instruction hns the aulhoriw w d o  so. Imn Mountain will wt be - - - - - ~ ~  
rcquired to in& into &e truth or eval"tc ihf init of any smaunnrror rcpr&nt~ion m t a m c d  in any notice or 
docment  iron Momlain shall not be reqmwble for f a i i  to act w a d l  of causes btyund the rcasmble c m l  
of lmn Mountain. 

(0 Fone M a i m .  @ x q t  for h e  obligetion U, pay maia due and owing, no Pany shall be liable for any dclay or 
Failure in onformsnn due to evenu outside the de~uldnn Party's reasanablc mntml. ~ncludinc withaul limitstion 
a&of odd. e d w k ,  labor diaputes shortage3 of w i i e s ,  &Is,-war, am of emrim, fkrmcpidcmics, or delays of 
common earriern or other cinaunshnces beyond its Rzmnable conuul. 'Lk &libtigations and ri&a of the exwscd 
-Pmy shall be extenrlp8 on a&-to-day &-is for the time period equal to tix p& of the exc;uble dclay. 

(g) m. All notice regarding Exhibit C shall bc s a t  by wmmercial express mail. All o tha  conrspondence, 
includinn invoices. oavmenb. and othu doctnnAltr and comm~micariona, shall be sent by (i) claaonic mail: fii) via 
regul; Ail to the'~&es nr ihe adcksses spec~fied in the Authorized Pcmns/Nolias febic which shall include ihc 
titlels\ of the individudfs) authori%?d to t o e  nohw;  or liii) via the online porml mainlaincd at thc lron Motmmin 

It shall be the'r&pnsibility of the Psniesto notif; &ch other aa prnhdrd in this W o n  in the event of a 
c h m w  of ohvsical or e-mail addmses. The P m e s  shall hmc tho right U, relv a h e  last knob a d d m  of the other 
parti;. ~'n<u)necUy sddiessed notice or last knwn ad& of thcothcr ~&cs  that is relicd on hcrcin that is 
refused. unclaimed. a undeliverable became of an actor omission of the Partv tobe notified as orovidcd hcrcin shall 
be de&ed effectivk as of the first date that said notice was refused, unclaimc& or demed u n & i i v d t c  by eloetmnic 
M!!, the pOEtal241U1oritiea by mail, t h m g h  messenger or commercial expresr; delivery services. 

(h) No Waivcr. No waivcr otrighu under this Agmmcnt by any htj shall constitute a subsequent waiver of this or any 
other right undn this A g r a n c n ~ ~  , 

(i) &ssionmcnL No ansigmnent of this ~ & e m w t  by any Party or any rigfm or obligations of any Parly undn this 
Agwmcnt is pnmimcd without the writtm -t of nll Parties which shall not be unreasonably withheld or 
delayed. 

fi) Swaability. in the event any of the terms ofthis Agreement become or am declared to be illegal or otherwix 
u n e n f d l e  by any cow ofwmpeknt jurisdietlon, w h  IPnn(s) shail bc null andvoid and shdl be d m c d  dclUe4 
fmm this AgmmenL All m m g  t m  of this Agreement shaU m m  in full force and e W  Notwithstanding 
the foregoin& if this m p h  becomes applicable md, as a result the value of this Agreement is materially impamd 
for ciher Pany, as dtarmincd by atch P& in iis sole discreSon, then the affeded Party may terminste this 
Agrcmcnt by notia to &G othm, 

(k) lndcpndcnt Canwanor Rclationshie. Dcposibr and Beadicinry understand. acknowledge. and a p ~  thal Imn 
Motmuin's rclaticnshii with Depositor and Bcncficiary will be that of an independent conwxtor and thal nothing in 
this Agmmmll is inlaid& to or should be m s W  to creuk a pabmshii,  joint venture, or employment 
relationship. 

(I) AUomM' F a .  In any suit or proDccding bcnvccn the M e 3  relating m this Agremenr, thepreveiling Party will 
have thc right to ramn fium the othtr(s) it's msts andrcas~nable fca end cxcxpcnscs of attameys, acoountunq and 
ofherpmfwionals i n d  in connection with the suit or pi&& includimg un+s, fecr and erpcnra upon appcat, 
se~aratetv from and in additioo to anv other amount included in such iudemmt This omvision is intendcd to br 
&cmbfcfmm the otherprovioions df this AgRaneni, and shall x&ve &d not be mkrged into m y  such judgment 

(m) No A ~ e n w .  No Party has the right or authorlry a, and shall not, assume or mate my obligaa'on of any nature 
whatsoever on behalf of the othaPartics orbind the othcr Panics In m y  mpea whatsoever. 

(n) Q&&. Except as otherwise set forth hcrean, any dispute, difirmce or q u d o n  relating lo or arising among any of 
the Parties concerning the wrrsbuclion, meaning, effector implcmmtation of thia Agreement or any Party hcreofwill 
bc submilred lo. and &led  bv Y b i o n  by a sinrle arbibator e h m  bv thc Dallas. Teas Reeional OfEcc of the 
American Arb i t ion  ~8socirhion in &a &th the Commercial R ~ E S  ofthe American i z i t i o n  Association. 
Thc arbitrator shall apply Tnas law. Unless othcrwiar a& by the Patti- arbilra(ion will (ske place in Dallas. 
Texas, U.S.A. Any Forrnhavingjurisdiction ovcr thc mauer may catcrjudgmenl on thc award of thc arbitrator. 
Scrvia of a j)uitidn 10 confirm thc arbitration award may bc made by &im mail or by m d a l  ngress mail, to 
dK m m c y  for the Party or, ifumcpr- m Ule Pzrly at thc last known busincss a d b .  If howma, Depositor 
dndlor ~&ffrciarv refuse to submi& etbiwion. the matter shaU not bc submiacd to sI%M&n and iron ~ & t a i n  - ~ 

mny h i t  the &many coun ofcornpmt  jvipdidon for an Inlapleader or similar mion. Unless sdjudged 
othcwise. any wm of nhieation i& by Imn Mountain, including msonablc m c y ' s  Fces and costs, shall be 
divided cquaily and paid by Dcpoaimand ~kcti t iar~.  

- 
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(0) Rermlations. AU Parties arc mspaasible for md wanant - m ihc e m :  of their individual actions or omissiom - 

conmliance with all anulicablc l a w  rules and adlation<, includine. but not M c d  to: customs lam*: imorc ,  Wt'I 
dA&apsl laws; +& g o ~ ~ t  ~glljatirm8 Of my wmuy fi.atl; or to wbic6 dm ~ ~ p i r s i t  Marerid m& be 

- 

delivered in ascordance with thc provisions of this Agreement. 

(p) Conatemam. This W m m t  may be ~xccuted h my number of oountaparts, each of which s l d  be be originainal, but 
all of which together shall constitute one irmrwneot. 

(p) w. Seniom 6 Venn and Termination), 7 (General Indemnily), 8 (Watrdnties), 10 (Csnfidcntiol lnfmatioo), 
1 I &imitation of L i t v > .  12 O3noeauencisl Damases Waiver), m d  13 ((knedl of this Amcement shall swvive 
+on ofthis e m :  Or any E;bii a ~ c i h a c r o .  

' " 

The Panics agm thst this Apzeanent is the complete agreemat between the Partitics hafto umceming the stlbjcn mMtR 
ofthis A@&mcnt and rrplacev m y  prior or m ~ c o u s  oral or written eommuaioations between the Parries. There 
arc no conditions, unde&dings, agrcwenti, rcprwnfatiom, or vmmnm, expressed or impbed, wbich are na: 
s~ecitied heretn. Each of thc Panics herein represents and WBmmIs IhB thC CXErUth, deliwry, and ~ ~ ~ c e  of thls 
Agreement has bccn duly nuthmkd and sign& by a pemonwho mctm statubxy or 0th- binding Grovd to sign on 
behalf of its business orgmiz~tion as named ir, tbis Agmmmt This A p m c n :  may only be modified by mutual wriIten 
agreement of the Parties. 

Note: If contracting clecnunicaUy via the oniim p o d ,  clicking the "I A q F  bvtton displayed as pan of the adRiog 
process, evidences 0 "Depositor'sn or C/ "Benefida?ytsn agreement m the pmding tams md d t i m  (the 
"hmment'?. If w u  arc atesine into tbis .A&mmmt vis the onlinc p a r d  on W o f  a w m ~ a n y  or other legal entity, 
yo&m~'tha<Y~~ have tbe Gthority to &d sotb entity to thm rkns and c(mditiotk$ in which case tbe &s "yo;;' 
or nyoIrt'Irt' shBU refer to w h  entity. If p u  do not have saoh authmiry, or if you do not agree with these mrms and 
woditions, you m a  d t c t  thc "l DsSmc" brr(toe 

CHOOSE ONE: &I DE- B!DEPICIARY IRON MOUNTllLN -AL 

NOT&: AUTHORIZZD &RSONS!NOTfCaS TABLE, AND BILLING CONTACT m R N ( A n 0 N  TABLE 
ROUW ON NEXTPAGE 

, 
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AUTHORImD PERSON(S)/NOTICES TABLE 

Plea- provide the name(s) aid contact mfhmtim, ofthe A u t h o ~ W  Person(%) under this Apemext. AU Notices mil be 

Please mvidc thc m e  and contact mformation of the Billjme Conotcl u n d a  this Aereement All lnwices will be s n ~  
c l ~ c a l l y  andlor h g h r e g d a r  mail to thc appropriate cddress m forth bclow: 

P R I ~  N A ~ :  I oaen(ll lacson I 

TRON MOUNTAIN l N T E L L r n U  PROPERT'Y MANAGEMENT, INC. 
All notices should be sent m i mwnusc@mnmou40in corn OR Iron Mountai~ A&: Wmct A$minhibon, 2100 
Norcmss Ptukway, Suite 150;"~UlCCroE$, GA, 30071, USA. 
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[SERVICE I SERVICEDESCRIPTION I ONE I WAL I PAYING PARTY 

Check box (e4) l o  I iervicd I I z I "" I c b e k  box to idmtify tbc Pnsln8Pnrty 
for en& scrvlce betow.. I 

@Add and Manage ImoMauoain MUopllsnrpcvmudrpai!muo!mhpll~lrhrdaaminhnvmofom(I)~$lmrandoop(I)m~l~wrol 
New E~tmw Amuot  WatltMaunal. All Cq~lilMsmi.1 ail1 b c s . r ~ l ~ # t o n d i n m n m l l r d v a u l o m t ~ a ~ d o t o p t r d b y I m l r  $950 El ~epooitor - OR - 0 Beneficiary 

Mou- Aaom w i r e  iorludr unlimilcdmi4 c1am.c vnuldng. aatn m im MouaminCamtm Wmw 
Mons-lCcottrforiavro&acrovolw-lMd nbmiuioo ordaoonic Work RormcsD. and-&rmdonof / I  1 

0 Add ond Manage 
AIIIUJBW Acaunt 

Add Bmeflcisty 

Add Depdt 
Tracking NotUlcnUon 

0 Add rile 
Cornpahen md 
Aonlys& T e l  

+it marrrid.5 upo. m u n t  ledmion 

Imn Moumain will wip a Clirnl W m f w  caob acmw -uoL lbes M M a w  will pmvid. mining born time m dm u, 
fasitimlosaurs lnaaDtaecei8 mwmw aooounqsf. AsnCncdMsmgm rvill o lmm~ursb ly  R l f f i l ~ t o f W o i t ~ s l * i  
(c.g..~rilu~I~-koc6tiwmmltmcm)Mdmm~timofse~. 

Imn Mouominvrillopcoandnmrmp~Au*li~ lkpr i t  Accamt Two ~ ~ t w d r p o n i m r i n  awnlaocowiIbthoscn1ra 
dwstiplioaimmcdjsIoiy above& iho A-t l ha tpvw  Ibe loidol & w i t ~ ~ ~ o l ~ #  

I I I I 

ImnMounminwill RliiBla Work R ~ g u c ~  maddnnoa, Bmrikiwy aanaemw -un& whm@uible. andpmvidsnodcsm 
nppmpMte1-2 ml-t partin. 

lmnMousmhranllseml+mtismapmimtdmBmcBthqrnLa(alm~itMa~~~~fba~ofUm 
A W L  

ImnMouolain dl fulfill s WmkRwal m wriowa FikComp=4bn andA~lial~ysLTal.whi~hinsludpaSnalnponacnlto 
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Exhibit 6 
ExJmrr C 

RELEASE OF DEPOSIT MATERIAL 
Deposit Accoupt Number: & * ~ g  

Iron Mountain will use the following procedures to process any Beneficiary Work Request to release Deposit Material. 

I .  Release Conditions. Depositor and Beneficiary agree that lron Mountain will provide notice commercial express mail to 
the Doositor if a Beneficiw under this A m m e n t  submits a Dwosit Material release Work Rcquen based on one or 
more &the following wndiions (defined &"Release condition>): 

(i) Depositor no longer offen maintenance and suppon services for the Deposit Material; or 

(ii) Beneficiary terminates the Maintenance and Suppon Services Agreement "for cause" (as defined therein) 
and Beneficiary's right m exercise such termination is not disputed by Depositor; 

(iii) Failure ofthe Depositor to function as a going concern or ope?ate in the in the ordinary course; or 

(iv) Depositor is subject to voluntary or involuntvy hanknptcy. 

2. Release Work Rmuest. A Beneficiary may submit a Work Request to lron Mountain to release the Deposit Material 
covered under this Agreement. Iron Mountain will send a written notice of this Beneficiary Work Requaf within five 
(5) business days to the authorized Depositor representative(s). 

3. Contrarv Instructions. From the date Iron Mountain mails written notice of the Beneficiary Work Request to release 
Deposit Material covered under this Agreement, Depositor representative(s) shall have ten (10) business days to deliver 
to Iron Mountain contrary instructions ("Contrary Instructions"). Contrary Instmctions shall mean the written 
representation by Depositor that a Release Condition has not occurred or has been cured. Contrary Instructions shall be 
on company letterhead and signed by an authorized Depositor representative. Upon receipt of Contrary Insrmctions, Iron 
Mountain shall send a copy to an authorized Beneficiary representative by commercial express mail. Additionally, Iron 
Mountain shall notify both Depositor representative@) and Beneficiary representative(s) that there is a dispute to be 
resolved pursuant to the Disputes provisions of this Agreement. Iron Mountain will wntinue to store Deposit Material 
without release pendimg (i) joint instructions from Depositor and Beneficiary that accept release of Deposit Material; or 
(ii) dispute resolution pursuant to the Disputes provisions of this Agreement; or (iii) receipt of an order from a coun of 
competent jurisdiction. 

4. Release of Deaosit Material. If Iron Mountain does not receive Contrary Instructions from an authorized Depositor 
reoresentative. Iron Mountain is authorized to release Deoosit Material to the Beneficiarv or. if more than one ~, ~~ 

Beneficiary is registered to the deposit, to release a wpy bf ~eposi t  Material to the ~en;fici;ary. Iron Mountain is 
entitled toreceive any uncollected ~ & c e  f e a  due&n ~ o u n k i n  from the Beneficiary before fulfilling the Work 
Reauest io release Deoosit Material covered under this A m m o t .  l h i s  Aseement will terminate upon the release of - - 
~ e i o s i t  Material held'by Iron Mountain. 

5 .  Rieht to Use Followine Release. Beneficiary has the right under this Agrecmcnt lo use the Deposit Mataial for the sole 
purpose ofcontinuing the benefits afForded to Beneficiary by the Master Software Licenst: and Professional Services 
k k m e n t ,  but suchXght is subject to the tenns and conditions ofthe Master Software License and Professional 
Services Agreement, including Section 15.4 (License for Use of Escrowed Materials) thereof. Notwithstanding, the 
Beneficiary shall not have access to the Deposit Material unless there is a release of the Deposit Material in accordance 
with this Agreement. Beneficiary shall be obligated to maintain the confidentiality of the released Deposit Material. 

Page 1 1 of 14 



Exhibit J 

Tyler Key Personnel 

Lead Business/lmplementation Analyst Kimberly Vaughn 
Odyssey Implementation Specialist 
Kimberlv.vaunhn@tvlertech.com 



PINELLAS COUNTY 
NON-DISCLOSURE AGREEMENT 

This Non-Disclosure Agreement ("Agreement") is entered into this day of , 2010, 
by and between Tyler Technologies, Inc., a Delaware corporation ("Tyler"), and Pinellas County, a 
political subdivision of the State of Florida ("County") (individually a "Party" or collectively the 
"Parties"). 

WITNESSETH: 

WHEREAS, Tyler and the County have entered into a Software License and Professional 
Services Agreement dated ("Software Agreement"), relating to the 
acquisition of software and implementation services as described in Pinellas County RFP #089-0408- 
P(JL) ("Project"); and 

WHEREAS, the County, on behalf of its Authorized Users, maintains Confidential Data as 
defined herein, which Tyler's employees will have access to as part of its Project Services, and it is 
necessary pursuant to applicable Florida law to provide for the non-disclosure andlor maintain the 
confidentiality of this information as provided herein. 

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable 
consideration, the receipt and adequacy of which is hereby acknowledged, the Parties agree as follows: 

1. DEFINITIONS. In addition to the capitalized terms or phrases as defined in the Software 
Agreement, which are incorporated herein and made a part hereof by reference, or that may be defined 
elsewhere in this Agreement, the following terms and phrases shall have the meaning set forth as 
follows: 

A. "Disclose" and "Disclosure" mean, with respect to Confidential Data, the disclosure, 
release, distribution, alteration, transfer, provision of access to, or divulging in any other manner of 
Confidential Data outside Tyler's internal operations related to the Project, to other than Tyler 
Personnel directly involved in the Project Services, or to any Tyler employees, subcontractors, agents, 
or any third parties not directly involved in providing Project Services. 

B. "Confidential Data" means any information or data of the County and its Authorized 
Users in written, graphic, electronic, visual, oral or other tangible or intangible form that is confidential 
and/or exempt from Chapter 119, Florida Statutes, the "Public Records Law," pursuant to Florida law, 
including but not limited to juvenile delinquency, dependency and termination of parental rights, Court 
records as defined in Chapters 39 and 985, Florida Statutes, information that is confidential pursuant to 
the applicable Rules of Judicial Administration and Administrative Orders of the Court, including but 
not limited to Sixth Judicial Circuit Aqministrative Order No. 2007-042, information identified in 
Section 119.017, Florida Statutes, data processing software licensed to or owned by the County, 
County information technology security systems, any other Confidential Information, and any other 
information or data designated in writing by the Director of the Business Technology Services 
Department ("Director") on behalf of the County as confidential andlor exempt. 

C. "Use" or ''W means utilizing Confidential Information for any purpose other than 
as authorized herein and in the Software Agreement. 



2. OBLIGATIONS OF TYLER. 

A. Permitted Uses and Non-Disclosure of Confidential Information. Tyler, in performing 
the Services relating to the Project, will have access to Confidential Data. All Services activities shall 
be conducted pursuant to the Software Agreement describing the scope and timing of Tyler's activities 
and identifying Tyler Personnel that wili be engaged in the Services. Tyler covenants, warrants and 
agrees during the performance of the Services, that: (i) the Confidential Data shall not be Disclosed or 
Used for any purposes by Tyler and its employees unless specifically authorized by this Agreement 
and the Software Agreement; (ii) Confidential Data shall be managed by Tyler in a manner that it is 
both physically and electronically secure from access from unauthorized persons, and access to the 
Confidential Data shall be safeguarded in such a way that only Tyler Personnel have access to or can 
view the Confidential Data; (iii) it has conducted background checks of any employees that participate 
in the Services in accordance with its employment background investigation policies; and (iv) Tyler 
Personnel that are convicted felons shall not be granted, or authorized to have, access to Confidential 
Data at any time under any circumstances. Tyler shall be responsible for any unauthorized access to or 
Use of the Confidential Information as described in Sections 5.A. & 5.B., and additionally 
acknowledges on behalf of itself and its employees that any Disclosure or Use of Confidential Data 
may result in civil or criminal prosecution. 

B. Reporting Non-Permitted Use or Disclosure. Tyler shalI report each Use or Disclosure 
that is made by Tyler, its employees, representatives, agents or subcontractors that is not specifically 
permitted by this Agreement of which Tyler becomes aware. The initial report shall be made within 
eight (8) hours from the time Tyler becomes aware of the non-permitted Use or Disclosure. 

C. Use of Subcontractors. T ler is not authorized to use subcontractors or agents without 
the express written permission of the C t unty. In the event the County consents to Tyler's use of 
subcontractors or agents, Tyler shall require each of its subcontractors or agents that have access to 
Confidential Data to execute a written agreement obligating the agent or subcontractor to comply with 
all the terms of this Agreement with respect to such Confidential Data. 

3. TERM AND TERMINATION. 

A. b. The term of this Agreement shall commence on the execution thereof, and 
remain in full force and effect until the term of the Software Agreement expires or is terminated as 
provided therein. 

£3. Termination for Cause. The County may terminate this Agreement upon the breach or 
default of Tyler in complying with any material term or condition of this Agreement. To effect 
termination of the Agreement, a written "Notice of Termination" stating the intent to terminate and 
describing the terms and/or conditions with which Tyler has failed to comply shall be sent to Tyler. 

4. RIGHTS TO CONFIDENTIAL DATA. 

All Confidential Data is, shall become, and shall remain the sole and exclusive property of the County 
and its Authorized Users. Subject to {he requirements of Florida law, upon termination of this 
Agreement or the written request of the Director, whichever occurs first, Tyler shall return to the 
County, or shall destroy in a manner satisfactory to the County, all tangible forms of Confidential 
Data, including any and all copies thereof. Confidential Data disclosed or transmitted electronically, 
or in the form of electronic, magnetic, optical, or other storage medium, shall be erased or otherwise 



completely and permanently deleted from any storage medium onto which such Confidential Data may 
have been written, and any tangible embodiments of such electronically transmitted information shall 
be completely and permanently destroyed or returned by Tyler, at the County's option. Upon the 
request by County, any such destruction, erasure or deletion shall be certified in writing by Tyler. 

5. MISCELLANEOUS. 

A. Indemnification. Tyler agrees to indemnify, defend, and hold harmless the Sixth 
Judicial Circuit, Pinellas County Clerk of the Circuit Court, State Attorney and Public Defender for the 
Sixth Judicial Circuit, Pinellas County Sheriff, and Pinellas County, a political subdivision of the State 
of Florida, their officials, officers, and employees ("Indemnified Parties") against all damages, losses, 
fines, penalties, costs, or expenses (including reasonable attorneys' fees) and all other liability to third 
parties arising from any breach of this Agreement or the wrongful or negligent Disclosure or Use of 
Confidential Data by Tyler or its' erhIjloyees, directors, officers, subcontractors, agents or other 
members of Tyler's workforce. Tyler's obligation to indemnify the Indemnified Parties shall survive 
the expiration or termination of this Agreement for any reason. 

B. Remedies for Breach. The County shall be entitled to specific performance and 
injunctive or other equitable relief as a remedy for any breach, or threatened breach, by Tyler of this 
Agreement. Such remedy shall be in addition to all other remedies, including money damages, 
available to the County at law or in equity. 

C. Restrictions: No License. Nothing contained in this Agreement shall be construed as: 
(i) requiring a Party to disclose or accept any information (is., the County shall, in its sole discretion, 
decide whether or not it wishes to disclose any information to Tyler); or (ii) granting to either Party 
any rights by license or otherwise, either express or implied, under any patent, copyright, trademark, 
trade secret or other intellectual property right now or hereafter owned, obtained or licensable by the 
other Party. 

D. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Florida without regard to any conflicts of law principles that would 
require application of the law of any othe~ jurisdiction. 

E. Modification of Ameement. No alteration, amendment, or modification of the terms of 
this Agreement shall be valid or effective unless in writing and signed by the Parties hereto. 

F. No Assi~nment. Tyler may not assign or transfer this Agreement or Tyler's rights or 
obligations under this Agreement without obtaining the County's prior written consent. Any attempted 
or purported assignment or transfer in violation of this paragraph shall be void ab initio. 

G. Notices. A11 notices or other communications required or permitted to be made or given 
hereunder by one Party to another Party shall be in writing and shall be deemed to have been given 
when hand delivered, or when sent by electronic facsimile (with confirmation of its receipt by the other 
Party), or regardless of whether or not received, on the third (31d) business day after deposit in the 
United States mail in certified form, postage prepaid with return receipt requested, and, in all cases, 
properly addressed to such other Party as set forth below or at such other address as may be specified 
by the Parties by written notice sent or delivered in accordance with the terms hereof: 



Pinellas County 
Pinellas County Business Technology Services Dept. Tyler Technofogies, Inc. 
Attn: Paul ~lexander, Director 
3 15 Court Street 
Clearwater, FL 33756 

H. Severabilitv. If any provision of this Agreement is found to be invalid or unenforceable 
by any court, such provision shall be ineffective only to the extent that it is in contravention of 
applicable laws without invalidating the remaining provisions hereof. 

I. Section Headings. The section headings contained herein are for convenience in 
reference and are not intended to define or limit the scope of any provision of this Agreement. 

J. No Third Party Beneficiaries. There are no third party beneficiaries to this Agreement. 

K. Amendment to Complv with Law. The Parties acknowledge that state and federal laws 
relating to electronic data security and privacy are rapidly evolving and that amendment of this 
Agreement may be required to provide for procedures to ensure compliance with such developments. 
The Parties specifically agree to take such action as is necessary to implement the standards and 
requirements of applicable laws relating to the security or confidentiality of Confidential Data. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set out 
above. 

PINELLAS COUNTY, FLORIDA TYLER TECHNOLOGIES, INC. 
by and through the County Administrator 

By: By: 

APPROVED AS TO FORM 
OFFICE OF THE COUNTY ATTORNEY 

By: 
Chief Assistant County Attorney 
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