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I RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BCC) APPROVE THE 2012 WEEDON ISLAND
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Summary Explanation/Background:

The Department of Parks & Conservation Resources has developed a draft of the 2012 Weedon Island Preserve
Management Plan which has been reviewed by the Weedon Island Preserve Advisory Group and interested
citizens. Pursuant to the County's lease and management agreement with the State of Florida, the management
plan is required to be updated every ten (10) years. Staff recommends that current levels of service be maintained
into the future, and suggests no major changes to the ongoing stewardship and operation of the Preserve.
Opportunities to enhance levels of service could be achieved through collaboration with partnering organizations
and volunteers.

Fiscal Impact/Cost/Revenue Summary:

The estimated annual cost in Fiscal Year (FY) 2012 to operate and maintain Weedon Island Preserve totals
$717,000, with an estimated $25,000 in revenue generated through contracted vendor services. A similar fiscal
impact is projected annually for the ten (10) years encompassed by the management plan, as detailed on page 57.
This funding level emphasizes protection of existing assets and maintenance of current levels of service. Capital
Improvement Program funds of $250,000 are budgeted for FY15-16 to support ecological restoration.
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Weedon Island Preserve Management Plan
Executive Summary

Stale of Florida Form

Lead Agency: Pinellas County (Florida) Depart ment of Parks and Conservation Resources

Common Name of Property: Weedo n Island Preserve

Location: Pinellas County, Florida

Acreage Breakdown:

Land Covel' Classifi cation
Mangrove Swamp
Bays and Estuaries
Seagrass
Scrubby Flatwoods
XericHammock

Acreage
2188.6
372.5
214
94.6
83.8

Maritime Hammoci1(::;:::;{ ":::::;::::' 69.5
Developed """"":'" "" :::-;(2.5
Impound ment .,.,:.:,.,~.~'.:~.::.t" iii :? ,:
Coastal Berm 10.4\ ( "".
Salten N ) ) ) "",... 9.8 '.",."
Shell M'3tt;;d' ,::( ) "",... 5.5
Marine U;;S~'.ls·~ii~j~if9 § l~bstrate 4.9

<~&!!\~;:Pl'l'ft ;:~ ,
Lease s: No. 3985 Florida Intci:li~l. ImprovementTrust (139C; :a.eres), No. 3376 Florida Internal Improvement Trus t

(1768 ae~i:~8~!,:~: : : ::: ~ ~r;H \ ::: ::::~: ) :" ··":'~'::;:~:":~l~:':::""""'/g\:::)::~~"",.:'~;::::}
Usc: Sirigh~ 'lise for conservationand pi'oi~ction of natural ):e~ources and for resource-based public outdoor activities
and educ'afi$n that are cOl1lpaiib,i~\v.i th th{ cOh.servatioll andprotection of this public land

Managem ~:l"/it~~ponSibilities : ""J:;:;:~lIas co:;;;ii;:}i;lorida) Department of Parks and Conservation Resources, law
enforcement by P1tiellas County She;'ift~~. Office, facility management of WIPCNHC by Department of Real Estate

::,~:::~:~" " :~ti'
Sublease(s): None .",}",.,

Conlrael(s) : Flor ida Progress Energy

Encumbrances: None

Type of Acquisition: Fee Simple forCounty-owned properties

Unique Features: \Veedon Island Preserve is a dominant natural feature covering 5 miles alongthe western
shoreline of Ta mpa Bay. This Preserve provides for over3000 acres of natura l and cultural resources while also
supporting compatible public use.



The three-story Weedon Island Preserve Cultural and Natural History Center built in 200 2, was designed with the
help of Nat ive Americans and keeps with their traditions. For example, the orientation of the Center in the Preserve
is along the cardinal point s of tile compass (north , south , east, and west) with the entrance facing east. The Center
supports the applied management and ecological monitoring objectives of the division through educa tional
programming and voluntecrism . The education program at the Center interprets the natural, cultural and
archaeological history of the Preserve throu gh interpretive tour s and hikes, education programs, exhibits and public
outreach activities, presentations and workshops, and other event s

Archaeological/Histo rical: The islands, adjacent shoreline and upland s that compri se the Preserve arc dottcd with
an impressive arra y of cultural feature s, including artifact s, which illustrate the land 's significant role in virtually all
historical cultures that defin e Florida 's anthropological history. Some of these.cultural features include a Native
American burial mound and shell middens. Historic sites on Weedon Is!ahcGlre prevalent with many building
remains and imprint s from past activities such as airport runways and.to\,;.~rremains . Early settlers once occupied
several ofthc island s and pilings from the buildings constructed d9)}~i:g)i~t.t?20s are intact.

trr~:::;·· ··::::ti~t:<,
Management Needs: Restorat ion needed to improve the hydrologY in mosquito.d itched mangrove swamps.
Continue control of exotic species and completion ofprescrjH~d"burn s. Boul1dai"·Y~l) .o$ting in the northern Preserve.

:,::,::~::'::,,:::::::::'~~,:"''' _ 4,\",1)1,
Public Involvement: Management Plan AdYis·oit..Qrollp and PublicHearing , Pinellas County Board of County

ii
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INTRODUCTION

Weedon Island Preserve is a 3I90-ac. preserve that extends along Tampa Bay in central Pinellas
County (Figure I) . It is the second largest preserve in Pinellas County and a dominant natural
feature along the western shoreline of Tampa Bay (Figure 2). The Preserve extends in a
northerly direction approximately five miles to the north of the Howard Frankland Bridge, The
islands, adjacent shoreline and uplands that compri se the Preserve are dotted with an impressive
array of cultural features, which illustrate the land' s significant role in the historical cultures that
define Florida' s anthropological history. Some of these cultural features inelude a Native
American buria l mound and shell middens . "

Weedon Island Preserve is managed by the Pinellas county;,~,~r::!;Ofcounty Commissioners
(BOCC) through the Depart ment of Parks and Conservat i(jii' Re~()urccs (PCR). Pinellas County
entered into three lease agreements with the Board o( tl";;;;'tees"ofihe Florida Internal
Improvement Trust Fund (FliTI') of the State ofFI&i·lda. It is m~~refficient to manage all

.............y .

adj acent preserved lands comprehensively. Therefore, this management plan recognizes Weedon
Island Preserve as consisting oflands leased Bfi lle State (Leases #398S\ii;d#3376), parcels
owned by Pinellas County, and parcels licensec(W 'ilgrecmen!::with Progress'Energy Florida
(PEl') to provide for the managementof'natural and ;c~I,lt u r!l IT¥sourccs (Figlll:;( 3)::;;,

%tft~t;:.;.. ··::;:~~t~~m~r::·· '.:;:.;.'
The southern part of the Preserve, apjit9?;.iiiiittely 1672 ac:;{iS,c;omprised ofland owned by the
State (Lease #3985), the County, and PEF. 'i'liis 'iJortion ofmtpreservc offers recreational
opportun ities compa tible with the conse/,%ion ofiW,natu ral am(~ulturalresources . The
northern part of the Pr~~~l:y~?~ilpl:oxilllately;) 518 ae}i.S::~9)llprisea ;8r land owned by thc State
(Lease #3376), and i~pl:edomiiiaiiily mangr;:;\i~Jores(ihafi;afbeen altered with a network of

mosquito ditches. ';:::::f::::::t::;;,"}i,~i,L" '\'~;:,;i'il',:: "";;,;;'
The initial WeedonIsland Preserve Mitii'agemcnt Plan was written by the Florida Department of
Environmci'iiiilpj:(itection (DEP); Divisio'i{of Rec reaiion and Parks and approved in March 1990.
The firsl:ii1ldatc was '~;:iiien by ihei"Pine llas Co;;;;iy l>ark Department and approved in February
1993. 'flle,second update\~!lswriiie'il'by the Pinellas County Department ofEnvironmcntal
Managcnie'iJ'i,'Environment<ilLands Division and approved in April 2002. As part of current
update the Wcc~()n Island Presc:Fyc Advistih Group was established in accordance with
259.032( I0) (b)~;:Fiorida Statuteil"(F.S.) to provide final public input for the Plan. Appendix I
lists all participani;;'%idprovides"tllinutes from the public hearing . This update to the plan serves
as the basic statcmcnn;f polip{li:I'lcl direction in the management of the Weedon Island Preserve
by PCR. ";;,:(,::],~Y'
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SECTION 1. GENERAL INFORMATION

History

Weedon Island's rich cnltural history dates back to the Middle Archaic Period, 5,000-3,000
BCE. The prehistoric culture and recent history are documented in "The Weedon Island Story."

Weedon Island Preserve was established originally as a State Preserve in 1974, and was the first
purchase under the Environmentally Endangered Lands Act. The Florida Park Service opened
the Preserve to the public in December 1980. Weedon Islancl,fiN'£erve State Lease #3985 was

~"""""""/

purchased through the State's Conservation and Recreati",!iM:J.)ands Program (CARL) in 1984.
In 1991, using funds from its Environmental Lands prQgi1\{i\';':p;i)l~llas County purchased an
additional 47 ac. along Riviera Bay. Management 9f.th(tStatc~'6\\;jl,ed parcels was designated to
BOCC through Statc Lease #3985 in October 1993/~'iiC1 State Leasi '.ii3376 in September 1995
(Appendix 2). .,,:fi//:" ''if\ ,:

·~::~~tl::::. ··:~·:t~it::::..
PEF, formerly Florida Power Corporation, enteredinto four agreements withthe BOCC
(Appendix 3). For security of thc Preserve, the 1994jicenst'ng;:~ement requi;:e=d'\hat Pinellas
County build an entrance station thaf MhJld be staffccl'W/i'iiF. The agreement 'i;;' 1999 granted
the County management and protectibin;lth~)latural anil"bfilttlral resources on designated PEF
property. An agreement in 200 I gave 11¥,Co{im);,il~lthority'{6';:{t;gulate boating activities on PEF
submerged lands . The 2002 agreement IJ{qyided X bQilt)ift fo/ihfPoinellas County Sheriffs
Officc (PSCO) on PEI~pi9i¥w, : <:{}:,.. .)@:f:::t:,:",::'::::)

~~:trr~::::' .'-:';:;:~l)::> ~~\r~\:(~r1~)Y ··,·::::~:~tit~\:·
In October 2001, theDlil' Office 6fGreenwayiCamlTraiis entered into an agreement, Sublease
43.6, (Appendix 2) witll meBOCd f iir an additiiliiill43 .6 ac. In May 2010 this was transferred to
be includediIlStateLcas~':#~Q85.:i~:::§mip.1.ifY matl~'gelnent of the leases.

The w~g~ij;;::;~:l'~';;:~::'~:i:g~~n~e "~~l:j:~t;'al an;;:'~~i~;;li;;:~;~ry Center (WIPCNHC) opened to the

public 'i;(p~ccmbcr200i? \T!le CeY;Wi·:;.)vas built i'o educate visitors on the significance of the
Preserve ai\((~b.out the impO'iiF9.~c onj;:¥.~£rving Florida's important natural and cultural
resources. Tile:interactive exhibi] gallerY" (jpened in October 2007 .

Ownership "'*~I
Weedon Island Preserve IS (l\vned by the FIITF (2165.5 ac. or 66%), PEF (341.2 ac. or 10%),
and Pinellas County. Most of the land within the Preserve is in public ownership (Figure 3).
The State-owned areas of the Preserve are managed by the County under lease agreements. The
area in the Weedon Island State Lease #3376 agreement includes the submcrgedlands extending
400 feet from the Mean High Water Line, The PEF owned areas are managed by the County
under lease agreements that restrict public access. A small portion of the property is owned by
the County. Pinellas County continues to evaluate parcels for purchase as they become
available.
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Easements

A lease agreement with PEF and the DEI' outlined access agreements and management
responsibilities (Appendix 3). This agreement, titled the "Weedon Island Usc Agreement and
License among the Florida Department of Natural Resources, Pinellas Cou nty, Florida, and the
Florida Power Corporation," identifies each party' s access and managemen t responsibility.

Adjacent Land Usc

PEF operates a power plant and owns a considerable portion ofM~ifthat is managed as Preserve.
The adjacent land uses are predominantly classified as devel6MWsingle-family residential as well as
commercial (Figure 4). None of the adjacent land uses eoiltl i6f With the planned usc of the

Preserve. ...{:::):::::\:::::" ··::::::t::::::t:::.::.:.::.::.

Policy Compliance '< Ah''''4f1!;\
This plan serves as a fundamental statement of policY)ill cl.c.lil.'¢Ction for the management of
Weedon Island Preserve. It identifi~Kthe objeet ives, cm~H!Cand standards that')~1:iide each
aspec t of the management of the Prd~i:V~ ;~::iiatllral and a IHllr,,1resources and sets forth specific
management actions that will be impl d hbnted fi/meet mami'gf ihent goals as defined in Table 1.
App roval of this plan by Pinellas Count/ rihd tht Si'a'fe ()f Flor m;;:=:do.es not supersede any
prevailing statutes, rul~~r;;egii'l at.i .ons , and oi:(linance~'$tappl:~pri;@)oca l , state or federal

:::,:" " . . . . . . '.··:.:.:.:.:.:.:.·.;.:.:I..:'.:.:.;:~..:.::::•.:::.:•..::..::.:..::.::A..::.:'..:'...::..:·.:.'..:·.::.·,:I:.tWi!.:.:.:::..:.:.:-,::::..::..:•.:.·...:·.:..··..:.::.:..:: ..::..::...:l.::.:[..::::::.,.:.I..!.~..:.·.:·.::'.:.:' ...:'.:'..:'.:::::..:' . ·::::::=t:::b:
..::::~~f~~~~~~r~\f~\~\t~::::::.. ' ' . '.

No legislative or exec iitiye .direCiiyeseonstraiinhe.use of this property other than the offic ial
lease agte:cJl1.ents with tl{(;-@lt~ o(ri(ji'ida (leases'ii3376, #3985; see Append ix 2). The lease
agrccmenis'require, in part,"ili'atthe pi" ojierties be managed " . . . only for the conservation and
protection of ;:i'~'i ural and h i stolW~1 reso lll'2es and for resource-based public outdoor recreation
which is compatibl.C)vith the c6iW~rvat ion and protection of these public lands."

In addition to the l:~~:~:::;:~quir~l;;:~;t, the Preserve is subject to appropriate state and federal laws
as well as the policies ofiIJ~ .~IITF regarding state-owned lands. This plan meets the
requirements of Section 253.034, F.S., and Chapter 18-2, Florida Administrative Code and is
intended to be consistent with the Sta te Lands Management Plan. In accordance with Sectio n
25.032, F.S., this plan will be reviewed and updated in 2022 . Should this plan require significant
changes prior to 2022, the Weedon Island Advisory Group will be convened and asked to
provide guidance and comments on proposed changes.
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Table 1. Goals and Objectives for Weedon Island Preserve.

A. Habitat Restoration and Habitat restoration and improvement includes prescribed fire, mechanical vegetation
Improvem ent reduction, exotic vegetation control and selective restoration of uplands throughout the

Preserve.
Long-ter m Goal Restore and improve habitats using natural resource management practices in the

Preserve.
Sho rt-term Goal Maintain the current levels of service based on available staff and financial resources.
Obj ectives o Complete prescribed bums in at least two units per year as part of regular fire regime

(Table 3).
o Mechanically reduce vegetation in recently burned units as needed to improve the
natural communities in fire-suppressed areas .

o Treat exotic vegetation annually with herbicides as needed in recently burned units .
o Remove 9.8 ac of exotic vegetation as part of the Feather Sound Project to begin in

2012.
o Restore 8.9 ac of saltern as part of the Feather Sound Project to begin in 2012 .
o Hire contractor by 2016 to identi fy mosquito ditches to be filled as part of Weedon

Island South restoration of saltern and salt marsh communities.
B. Hydrologic Preservation and The legacy mosquito ditches resulted in the loss of salt marsh and saltern communities by

Restoration disrupting natural flow. Further, spoil ridges act as conduits for the encroachment of
exotic species. Filling-in selected mosquito ditches will help restore the hydrology of the
Preserve.

Long-term Goal Improve hydrology in the Preserve to reduce nutrient loading to Tampa Bay, restore
saltern and salt marsh communities, and reduce the exotic vegetation.

Short-term Go al Complete Feather Sound and Weedon Island South restoration projects.
Objectives o Hire contractor by 20 12 to selectively fill 0.5 ac mosquito ditches in Feather Sound to

restore hydrology and reduce nutrient loading to Tampa Bay.
o Hire contractor by 20 18 to selectively fill mosquito ditches in the southern part of the

Preserve to restore hydrology and reduce nutrient loading to Tampa Bay.
C. Exo tic and Invasive Species Exotic and invasive species negatively impact the natural resources of the Preserve and

Management and Control are controlled by removal and annual maintenance.
Lone-term Goal Reduce the extent and abundance of exotic invasives in the Preserve.
Short-term Goal Use herbicide to treat exotic vezetation on annual maintenance schedule.
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Table 1. Goals and Obiectives for Weedon Island Preserve.
Objectives • Conduct annual exotic vegetation maintenance treatment of burn units IE, IF, 2B, 2C,

2D, 2E, 3 and 7 (57 ac.).
• Introduce annual exotic vegetation treatment following prescribed fire in recently burned

units not already under maintenance.
• Introduce annual exotic vegetation treatment to restored areas following completion of

Feather Sound project in 2014.
• Introduce annual exotic vegetation treatment to restored areas following completion of

Weedon Island South project in 2018.
• Continue removing exotic and nuisance animals from the Preserve as detected.

D. Imperiled Species Habitat In August 20 I0, staff and volunteers planted over 300 Florida golden-asters in the
Maintenance, Enhancement, Preserve in collaboration with Bok-Tower Gardens. Holistic management of the
Restoration, or Population Preserve's natural communities provides habitat for other imperiled species.
Restoration

Long-term Goal Support imperiled species that utilize the Preserve and create a self-sustaining population
of Florida golden-asters in the Preserve .

Short-term Goal Monitor imperiled species as encountered in the Preserve. Encourage the success of
introduced plants and the recruitment of new plants by providing open areas; document
status of the population in collaboration with staffof Bok-Tower Gardens and volunteers.

Objectives • Continue to monitor imperiled species as encountered in the Preserve .
• Conduct a prescribed fire in Unit 3 (IO ac) in 2012.
• Document the fate and traits of introduced Florida golden-asters in Unit 3 in November

2012 and November 2013.
• Document recruitment of plants in Unit 3 in November 2012 and November 2013 .

E. Cultural and Historical Resources The Preserve supports important cultural resources have been identified through numerous
surveys.

Long-term Goal Maintain strong partnerships with AWIARE and other agencies and organizations to
provide sound stewardship of cultural resources.

Short-term Goal Continue to identify and protect archaeological sites at the Preserve.
Objectives • In collaboration with AWlARE, map locations of mound sites and other significant

features and integrate this information into existing archaeological databases.
• Update annually the listed Florida Master Site Files.
• Complete preservation and display of the dugout canoe at WIPCNHC by 2015.
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F. Public Access and Recreational The Preserve offers a range of uses enjoyed by visitors, including hiking , canoeing.
Opportunities kayaking, fishing, cycling, and observing nature.

Table 1. Goals and Objectives for Weedon Island Preserve.
Long-term Goal Provide for resource-based public outdoor recreation which is compatib le with the

conservation and protection of natural and cultural resources.
Short-term Goal Maintain the current levels of service based on available staff and financial resources.
Objectives • Provide 363 days of publ ic access from 7:00 a.m. to the posted closing time.

• Patrol the Preserve a minimum of two times per day in support of the safety of visitors.
• Conduct rout ine inspections of boardwalks, hiking trails, observation tower, and fishing

pier twice a month.
• Conduct inspections of the South Paddling Trail twice a year.
• Continue to offer canoe and kayak rental s through a contracted vendor.

G. Capital Facilities and Infrastructure: The Preserve offers educational opportuni ties to the public through programs at Weedon
WIPCNHC Island Preserve Cultural and Natural History Center.

Long-term Goal Provide for public understanding and appreciation of natural and cultural resources
through exhibits. educational programs, and interpretive hikes.

Short-term Goal Maintain or enhance existing levels of servi ce at WIPCNHC based on available staff and
financial resources .

Objectives • Provide access to WIPCNHC facilities at the current level of service of 3 days a week
from 9:00 a.m. to 4:00 p.m. Increase acce ss to WIPCNHC to include additional days of
the week if resources can be secured.

• Maintain annually and as needed the interactive exhibit gallery "Weedon Island
Preserve : Connecting People and Place."

• Provide monthly publ ic programs related to ecology, sustainability, history, art,
archaeology, Native American culture, and other relevant topics.

• Collaborate with FOWl , AWlARE, FYCCN, and other partners to offer additional
educational urozrarns and events.
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Also in accordance with Chapter 259.036, F.S. a land management review team selected by DEI'
evaluated the 2002 Management Plan and management of the Preserve in 2006 and in 2010. The
team evaluated the extent to which current management actions are sufficient, whether the land
is being managed for the purpose for which it was acquired, and whether actual management
practices, including public access , are in compliance with the management plan. The evaluations
and land managers responses are included in Appendix 4.

All permanent water bodies within the Preserve have been designated as Outstanding Florida
Waters (OFW). Administered by the DEI', this program was created by Section 403.061, F.S. to
address water bodies that are "worthy of special protection becauseof their natural attributes."

The submerged portions of the Island Preserve arc deSignal(:(d~:!:qUatic Preserve under the
provision of the Florida Aquatic Preserve Act of 1975 (SeWoi{~5.835, F.S.). Aquatic Preserve..., / , .
management programs emphasize the protection of e?'Wiiig natuialrcsourccs as well as the
promotion of compatible outdoor recreational uses.sild l'as boating:fisiling, skin diving, and nature
appreciation. .:) ) ) }: ':: ) ) ::.

The Preserve encompasses the Weedon Island ~:i:;~;:k¢()mPlex. ()fmounds::~;~~':j'bregistered historic
place on the National Registry of Historic Places, We:e~9.Q)~I~hWPreserve has;lof~~en designated
an Area of Critical State Coneem, anCt Gtliwntly is not 11l1MG hldy for such designation.

~::;:::"cd044 'j?$;,'f,>~
Pinellas County Ordinance 10-44 jJl'ilvides rule~::ii.iid regulationsthat control the public's use of
Pinellas County Parks, i'%'serves aM)Managenlel1i:Areas (Appendix 5). It includes detailed
infonnationconccming: tllc\rlll:k.s%1d:9 911.servatl8:j'{I{esources Advisory Board; vehicles and
traffic c<.Jn@r;:'iNotesli<.Jli of i3;:oii~Fy, fadiHl~~i: nori(and fauna; permits; enforcement and
penalties; :iiild the identification o(~()unty-owlied :i:nv ironmenta l lands subject to Charter
restrictibry's:Jhis ordina;lW:i~ .enfol;i:~d:by PCR a·ild the PCSO.

··:::(l~ih~:: .. , ···::~~tt::;. -,;::=(!\::::?
Pinellas COl/liil.c;omprehensii'~J:Jan ''':::::;::
The implcmcntatiohof this Plmi''Will assist with fulfilling the goals, objectives and policies of the
Pinellas County C:Jiii}Jrehensivd P/an. The clements targeted in the Comprehensive Plan are the
Natural Resource Coif~et:yatio.Ii':~&1 Management Element, Recreation Open Space and Culture
Element, Coastal Managb iWiWElement, Capital Improvement Element, and the Future Land Usc
and Quality Communities Elehlent (Appendix 6).

Goal 3 of the Natural Resource Conservation and Management Element states , "Pinellas
County's environmental lands and resource-based parks are the hallmark of this County's
environmental commitment, and these lands arc to be protected and managed in perpetuity for
their contribution to the biodiversity and biological sustainability of the region, as a means of
providing respite from urban life and because they instill future generations with a sense of
appreciation for Florida's natural heritage ." This element further affirms the County's
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commitment to providing educational and recreational opportunities that enhance appreciation
for, and encourage the stewardship of, natural systems and their dependent living resources.

The goals, objectives and policies of the Recreation, Open Space, and Culture Element focus on
the need to conserve, protect, and appropriately manage natural and cultural resources and
continue the acquisition of open space and environmentally sensitive areas . Goal 5 is "to
promote the arts, culture, and historic and archaeological resources within Pinellas County, and
their preservation, through public and private investment and by raising awareness of existing
facilities and programs." The objectives and policies further recognize the need to identify,
inventory and provide protection of archaeological sites in the County.

Protection and management of coastal and marine rcsours,s#;ii~~;~::ling boater education,
seagrass protection, and effective marine speed zones ar~':;;i&;;{gthe goals, objectives and
policies of the Coastal Management Element. ,::;:(::::" -,':::;::)~::::,'

/::(fji!}~; ";'::!(}::"'"
The Capital Improvements Element states, "PinellasCounty shall undertake actions necessary to
provide adequate, needed public facilities in a'lllWlller which protects illV~stments in existing
facilities, maximi zes the usc of existing facilitie~ :ih(tpromote~ .qrder1y gr~Mll.,:~ This includes
projects identified to project the natural and cultuniF;:~~.9.Ul·S~'{il{ the County.'·::::\ / ::::. .

\rrtt~::::.:., ·\\ftt=::-· ..;::.~.
Goal I of the Future Land Usc and Q'(f~!jty::qqlllmunities'El~lllent states, "The pattern of the land
use in Pinellas County shall provide a 13b eiY'6t::iIXban envii:olul)Cnts to meet the needs of a
diverse population and thelocal econon;yr~onse';\il~~q,limit d~;\i.a,nds on natural and economic
resources to ensure sustaill'~6i8:built and n~mral envil'o'HWien(s, b(;-:i!i'"the overall public interest,
and effectively servct!¥ '26;;;;{m'iii!y and en~f;:onlli;;MM 1~~&ltof:the population." Goal 3 of this
Element states "Pill(di~s Gounty sli@promotd :~: J?;;janced rehitiOilship between the natural
environment and devel ollllient." i:::::i "ii'\;.

':'::::::::;::'::::::::::"'" ' · ' ~ ::':::~:,: :d:::: :) ~:r::::t:~:: :: :. , \:t:\.
Board of9§mliY ·Ch.iii!,!!,lsiOlliiff,§ii·ategi2·pr~m(lnd$frategicBusiness Plan 2007-2012
The BQ¢ cfStrategic p lili!:and Sihifegic Busiil~s·S::l.'lans 2007-2012 was adopted in February

.,.:....•.•,.: -":':':'1:"' . '.:.',', ," , , •.•••
2006. This document provides BOCO:direction on six strategic focus areas (SFA). The SFA
that pertaHi{io ,the Preserve::i~j1Je "E;Wii'onlllent, Open Space, Recreation, and Culture"
(Appendix 'if \ this document'jjfiIicatcs 'iiMquivocally that County residents favor the protection
of natural and a li((iral resources}ilt also specifies that County government should provide
passive access to ;Mi~;'i:a' areas, @ t'avoid inappropriate encroachments into these areas.

··::::~~ft~::::....:/~trf
Pinellas County Charte/ A fji'embl/ent
Pinellas County's dcsignat~d"~nvironmentallands, such County-owned property within Weedon
Island Preserve, are protected under Pinellas County Charter, Article II, Section 2.06. Under this
Charter the County may not remove thc cnvironmentallands designation or sell, convey, or
transfer any fee simple interest, lease or license for a period longer than ten years unless
authorized by a majority vote of the electorate of Pinellas County in a referendum held at a
general or special election called by the BOCC.
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Sta ffing

Pinellas County Recreation, Open Space and Culture System Mast er Plan (September 2005)
Pinell as County's Recreation, Open Space and Culture System Master Plan, was developed by
the finn of Glatting-Jackson (Appendix 8). Under contract with Pinellas County, Glatting
Jac kson conducted public surveys and worked closely with County staff to develop this master
plan. One of the major init iatives was to increase protection for regional parks and preserves. It
states that the County needs to protect these "p riceless resources for future generations."
Management plans for each site are needed to guide their development and management.
Pinellas County has "steadfas tly protected these sites from overuse and over-development, and
they represent an asset that residents will cherish for generations to come."

Arthropod Management Plan .,,{::;:;:ii:)
Mosquito control throughou t the County is the respo nsibili.W:(j"rihe Department of Environment
and Infrastructure's Mosqu ito Control and Vegetation.Mii'j'ja'ii'~lhent program. The Weedon

...•.•.' .','y ....•...••.•..

Island Preserve Arthropod Management Plan is iucludediu Api)'eii~ix 9.

::: ;"::.,," approximately 341 acres within 'h:;{" ""~~'Y' [om license
agreements for the privilege of accd 's}'i'ilanagement, al\~G~chi'i ty of said parcels(Appendix 3).
In the 1994 agreement, PEF providecf$t~iY:j9J',Jhe entry s'iaii.o.I~ constructed and maintained by
the County for security of the Preservc\ :))IC"'j 9Q2.,!lgreemeiltlh.<lllted the county access to PEF
property for the protection and managenlMto f natliii l.:.and culiG'i:iilxcsources. In 200 I, PEF
granted the County acc~s{f6t't!r(l s ole puri)Q~e. of it)si~iI.i iig .!lpd lii'aihtaining pilings and signs
regulating boating actihiies oi( PEI!.propertY:O:iVndiii:;il1e ihMs.on he 2002 agreement, the
County installed a bo·at .i.ift at the i;~f intake d ¥iiWei'and docittb' provide space for a PCSO boat.

N'''-'jiJ£Ttti~;~I(~!k~
Non-recreational infrastructure withii\.Jh.e Preserve is primari ly located in the maintenance area
(Figure S)':'::::'Structures includearesearclistation, three bay-workshop (which ineludes two
offices and a";:estroom) and a i)'C;ie barn fo/ storage of boats and other equ ipment. The guard
station at the elii'i'a-i'lce of the Pre~ii'Ve is currently monitored from dusk to dawn by PEF staff.
Maintenance of thc\ itillrd stat io;n~ provided by PCR staff.

·:::::::::i:i:::::::::::.·:.::.i::i/:

From January 1997 through September 20 I0, the Preserve was managed by the Depa rtment of
Environmental Management' s Env ironmental Lands Divis ion (ELD). Pinellas County budget
reductions from 2008 through 20 I0 result ed in a redu ction of ELD staff On October I, 20 I0
management responsibilitie s were transferred to the Parks and Conservation Resources
Department (PCR) and ELD staff was incorporated within this newly-formed department. Thi s
resulted in a numb er of staffing changes. With the exception of those ass igned to WIPCNHC,
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staff no longer has offices located at the Preserve. Staff servicing the Preserve rotates among the
Preserve and all other parks and management areas located in the south part of the County .

The Natural and Historical Resource Management program ofPCR is responsible for resource
management of the Preserve. Staff time for ecological monitoring, species inventories,
prescribed fire, GIS support and coordination with outside researchers is approximately 60 hours
per month. Exotic and nuisance vegetation maintenance work accounts for approximately 16
hours per month of staff time.

The Parks and Environmental Lands, South District program is responsible for the public usc
components of the Preserve. Staff responsibilities include nwiM~Aanee, safety and securit y of
the trails, boardwalks, and facilities. This includes regulm:,ti'ii'si{removal and shelter cleaning.
The South District staff currently spends approximatelY, .8!i:'imWi·~ per week working in the

Preserve. ..,,:::i:::j;;::t:::::·· ··:::::\:rt:;:r::;;:::..

Mowing and fire break maintenance is compl~M(l.bY staff of the Countywide Horticulture
Operations program. Crews mow approxima{M)i;~very 21 days during i;:6~~ growing season.
Staff currently spend s approximately 15 hours p~E:liwnth on mowing and fit:(break maintenance.

";':::::" ··::tf):::.. ..::::tf?~::::' "::::i~t):::
The Extension Services staff sUPPOl'(§:Y~ri9us educati6h~.tN6grams at WIPCNHC, including a
permanent exhibit, nature walks, an(re~f\ici\tioI.l .activities\vit.\1 .school groups , public workshops,
and environmental presentations. A cl~s~i:9cit;{i~Jl.9r(ltory pl:B\~i.9.~.s additional opportunities to
groups. The Center is staff~.9...with one flillfil~le atl'(f "i\Y9::1)art-tiiiW~111ployees . This is discussed

in detail in Section ~~;::: : : : l l i i ! !!;::::/i/(:::[:ij!::j..:::r::, ::iri::;:ji;f::::::::ii::··:::::i:::::::::::;::::::;:j:::::::t":::{)

Volunteer Support Services ofPCR '\{:::,.,
":;::::~:::::::::::::::::::';'" ··::::;;~~~:t;::::{:1!~rr~~tjli!\:;::::::.,.. ···::f~}:: ..

A larget~~ih:6f%li:iht~xrs assi§W ~laffwiih # y,:i4e "V~i"i ety of Preserve tasks. At WIPCNHC,
voltlllteetJ 'i\i'e visitorSq'i;:~t .con"iaCl>:::Yolunte~N:@swer questions, perform general office work,
lead gilided .hikes, and pdi:Vide intei:p;'ctation and 'general support. Trail maintenance, trash
removal , 'Mi~fJ<1ndscaping a';'~::~;Qme of Mbasks volunteers complete in support of land
managemen{:a;~dgeneral pres·;;:Ne.work :-":Monitoring projects supported by volunteers include
butterfly and biiW2'QlllltS, florisii2::surveys and archaeological surveys and mapping. Volunteers
have an importantT"6ic.:in suppqiii.llg the management of the Preserve now, and in the fnture, due
to financiallimitatiOlis\:Y9IuDi~~(s have provided 39,213 hI'S of support to the Preserve since
2004 (Table 2). .:\:::::::;:/:::: ..

Table 2. Volunteer hrs. 2003 - 20II. Numbers obtained from the annual report
covering July 1st

- June 30th of indicated year.
2004 2005 2006 2007 2008 2009 2010 2011
3673 3522 4950 5386 5665 5163 4999 5855

PCR works to increase our volunteer activity and support to WIPCNHC through increased
numbers and volunteer hours. Staffis committed to growing the volunteers' knowledge and
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expertise through training and seminars. Volu nteers are encouraged to attend various
educa tional oppor tunities presen ted at the Prese rve. PCR also works closely with area
univers ities to attract intern s. Volunteer groups are encouraged for special events and clean ups,
especially those who have a sustained interest in the envi ronment.

Additionally, a Lead Volunteer program is used to designate volunteers able to mentor
volunteers under their area of expertise. Th e Lead Volunteers must be certified to offer training
to other volunt eers on any equipment needed for a particular task .

:':::::;:;:~d"" 1,1",,,1 £~,
The Friends of Weedon Island, Inc. (FOWl), a 591(6)(3) nonpro fitcorporat ion, supports effo rts
to advance environmental preservation and education at the Preserve' (Appe ndix 10). Thei l'
missio n is to promote the public ' s undcrsrandiiigbf malntaining the Weed on)sland Preserve as
an important eco logical and cultura l resource. Members are volunteers who"pi'ovi de ongoing
support by raising funds, participating in volunteel: 'efforts,];;:~viding seholarsl;; ils} or summer
camps, suppo rting special projects, a&UlO~t i ng and p~, bli~iZiilg events. More information can be
obtained at http ://www.fowi.org. \{(;::;::;:\\:,::::.:.:\f\,:::.

Alliance/orWeedon JSlandArchaeolo;;J{;I ;;;:~~j;i8jl(lnd ;dl:!2~;j;0I 1
.;:::j!j}:r~tjrt:;::.. ·'\tt:.. ~::)~rr~t~~~t::;:.-. ·..~::t~~j~:·

Th e Allia nce for Weedoii:l sl aIid :Ai'chaeologiCaIRe~iea i'ch' ahd Education (AWIARE) entered
into a formal agrecn;e;l(AppendiliTU) with Co;;;;i)iin July 2010 for the support of
archaeo logical and inte;:disCiplinarY"sCientific research on Weedon Island Preserve and related
public education programs:"AWIARE!'l ,5() I(c)(3Yhonprofi t organization has as its goals and
purposes ti/\Iro,;i&:oppo rtlll;iiieS':for pliBiif'iiwolve;hent in archaeological and env iron mental
rescarcl;=-j;'i'bjects, and to:'I)romoit~hd facili t~itI6;lg-tcrm archaeological research at the Weedon
Island P;'e'serve and the ~(Ij ;;cent OMf c;oast regio n.

On May I~:,:;:1:dl l, AWIAR~::~;~iled a'::;~r;;:se agreement (Appendix 11 ) with the County for the

establishment allCl\ lse of an archaeological field station and housing space, and oth er
improvements to tH(fonner resiMhee located at 1500 Weedon Drive N.E., St. Petersburg, FL
33702. This researcld ieid statibll:'Ivill provide a base for AWIARE's projects and operations.

··;::;~~t~~1~jj!f~~~:;;;;'
Site Use Agreements

Site use permits arc requ ired for scient ific research and other act ivities that require access to non
public tra ils in the Preserve. Extensive partnersh ips have been established with researchers from
other agcneies and institutions to complete work at the Preserve, Research partners bring
expertise and resources that allow for detai led investigations beyond the scope of local
government. Authorized research projects conductcd to date have investigated a wide range of
topics (Appendix 12). Opportunities exist for addi tional research at the Preserve, and basic and
applied studies will be encouraged through partnering with scientists from external agencies and
institutions.
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SECTION 2. NATU RAL AND CULTURAL RESOURCES

Topography

Weedon Island is no longer an island - it is connected to the mainland by a land bridge north of
Riviera Bay. The majority of Weedon Island is mangrove swamp; however the landward side is
comprised of xeric hammock, pine/scrubby flatwoods, and ruderal communities.

Weedon Island Preserve ranges in elevat ion from 12 n. below mean sea level (MSL) to 26 n.above
MSL (Figure 6). Located in the Gulf Coastal Lagoons of the 0 4ifCoastai Lowlands, Weedon
Island Preserve is relat ively flat. American Indian mound~if~t~l~ located on and contribute to
the higher elevat ions . Slopes of 0-5% percent are comrvi)i{ Ytiiere are a few exceptions along the
northwest shoreline of Rivie ra Bay which exhibit slopes:;(j't'S-12%'''(Vanatta, Jr. et. al., 1972) .

:::[""" 00''''''" of two zonesau OPF"~~:'''''~i'I~~~d.' lower woo of
consolidated rock . The upper zone, cOHllil0111y referred :!o\ ii{s'tli'ficial deposits, coilslsts chiefly of
beds and Icnses offine sand, gravel, siii1CIy=:8Itiy,and clay, d h'liing in total thickness from <10 ft . to
as much as 200 ft. The geologic units c()lilprlsiilg)ll~,surficial''Hep.9.sits are the Hawthorne
formation ofMiocenc age and the overlyiljifdiffer{;im~te(Ideposlii(bfHolocene age. The
consoli~latcd rocks con,~i;~nilO~H7()fbeds ?fi.i~r:d an)lj9~jiims~tone%iiging in texture from dense ly
crystal line to granular;:gYiisumalid'dolonlltc ai'c ,c()iijjiioilly interbedded with limestone in the
deeper zones . TheseYiickscxtend \e~'t ically to 'ii''Mjjtl{of 1O,006:feet or more (Weedon Island State
Preserve Unit Managen;a Wglan, I~?Q)" : \(\

:::: (i):):)))))f::):: \:::)::\::::: ·;:;:::::):i:::):lr):=::::;::::i:::S::::::::::::
z
.::;<:;:::[)

HydrolOg{and Wat(iF R esourcess» ":;:::::::;::::':;>

TI~cre ~::~;:\ jTI:h hYdro log i:~;::\:~:{iltrcl:::~:~: :gkthe pres: :ve, namely semi-diurnal tides, the surficial
aquifer, and iM :,f,I()ridan aquifer /Tidal ,~aleb and the Floridan aquifer now are the predominant
forces . The prd~@~ ,of the surfi~i~! aquifer is limited because of the peninsular geological features
discussed above. ";:;}}:::" {{::;;

Waters flood and eb~;;~:~;;hriit~~:);ld Tampa Bay through Papy's Bayou and Riviera Bay;
therefore, water quality of Tti'i;;'pa Bay is of great significance to Weedon Island Preserve. Tida l
height is greatest during severe weather associated with hurricanes and tropical storms. Since 1830,
approximately 22 hurricanes and 32 tropical storms have passed within 50 miles of St. Petersburg.

The Floridan aquifer flows west and south from Hillsborough and Pasco counties, south through
Pinellas County then under Weedon Island . The aquifer is located at a depth of approximately 20 It.
and extends to a depth of approx imately 80 ft. Being located at the discharge area of the aquifer,
any pollutants and/or reductions of volume would be evident and influence the Preserve. Very little

17



Figure6. Topographical Map
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of the surface water is retained long enough to percolate through the confining layers and thus to
recharge the Floridan aquifer.

The surficial aquifer can be found at depths of 5 fl. or less throughout the Preserve. Since Weedon
Island is located at the southern end of a narrow peninsula, the surficial aquifer is recharged
primarily by local rainfall. Due to shallow soils, the surficial aquifer is depleted quickly by
drainage, plant evapotranspiraton and evaporation.

Low elevations and shallow soils make Weedon Island subject to frequent !looding, with higher
elevations (>4 fl. MSL) subject to !looding following tropical storms and hurricanes. The lower
elevations frequently flood following thunderstorms during the. i:~il{)i season. These frequent !loods
drain off quickly from most areas of the uplands. ..::,,)tt:?

.;:;:(fl/\ft:::·.
Dredge and fill developments of the land to the south.westand northof Weedon Island Preserve
have increased the tidal flow into and out of Riviera Bay. This has, iJf ihrn, increased the shifting of
sands along Papy's Bayou. The abundance of grasiibeds, marine tidaI Il1~I:sh and marine tidal
swamp, have minimized the detrimental effects''Or tidal!low; however, additional increases of !low,
stormwater dra inage and/or contamination with pollGtants could alter naturaI'd ;hll1HlIJities.
Relatively recent suburban development has elaimedtlle-upJa;;ds\~est of Weedo;(island. This
development is subject to local and statP penn its that req(;irn~)~idance, minimizatio», and
mitigation of all wetland and, conseqt;:e;;tIYN in'face !low ~mtSt,onnwater impacts.
There are two freshwater resources in ilte'Yt:e'sej\ ie,a naturaf'spl'ing and a lake , both of which are
located on PEF property (figure 7). TIH;;:;;:lrave lleej'}'nostudief ¢CJIldueted on either of these

:::I:W""'=:'(~:::Im:~<W~O¥
Soil data \\iiii'ii o!:itaiiic'dfrom tliii20 07 UnitedStates Department of Agriculture (USDA) Natural
Resourcer Conservatio;{Servic e (NRCS) SoiIS1'i{vey (Figure 8) and then grouped into three
catego;:'i&~: , xeric, mesic, a'j\(f:hydric.':'Xerie soils correspond to sandhill, scrub, and xeric hammock
and occlll:'M ihe highest elevations. Me-;;k soils correspond to pine !latwoods or mesic hammock
conununities.vl-lydric soils cOl:;:e$]Jond tom~''yarious wetland habitat s on site (see habitat
descripti ons seCi io:ll , ,~elow) . Tlle-)llOst common soils are hydric and support mangrove tidal
swamps that domiii'Me,Weedon Islii'iJd Preserve .

Xeric Soils '\:::::::::::::::::::,:l,:i,ilil::;j?

Astatula soils and Urban land, 0 to 5 percent slopes arc excessively drained and nearly level to
gently sloping. The water table is usually below GO in. throughout the year. The surface layer is
about 3 in. of dark-gray fine sand. The subsurface layers arc yellowish-brown and yellow sand
approximately 80 in. deep. This soil type suppor ts longleaf pine and turkey oak hills. At the
Preserve, xeric and maritime hammock communities are supported by Astatula fine sands.
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Paola and SI. Lucie soils and Urban land 0 to 5 percent slopes are excessively drained, fine sandy
soil formed from thick beds of marine sand and is nearly level to gently sloping. The water table
is below 60 in. throughout the year. The surface layer is about 3 in. of gray fine sand . A 19-in .
layer of loose white sand sits beneath the top layer. Below this is a one-inch discontinuous layer
of brown weakly cemented fine sand . Twenty-eight inches of yellow fine sand with dark reddish
round pebbles and root channels coated with dark brown fine sand and filled with fine white sand
sits beneath the third layer. The fourth layer consists of very pale brown loose fine sand that
extends to a depth of 80 in . On site, habitats found on this soil type include xeric and maritime
hammocks, pine/scrubby flatwoods, a coastal berm and developed areas .

Paola and SI. Lucie soils and Urban land 5 to 12 percent slopelii:~ excessively drained, acidic
sandy soils. The surface layer consists of about 3 in. of gI'8)i)iife sand . Beneath this sits 55 in.
of white loose fine sand. The third layer extends to a dehtiF6'(So'.in. and consists of yellow loose
fine sand. At the Preserve a xeric hammock and coa~iM 6enll ~te;tound on this soil type .

;;;:;:~~!rt~:;; ··::\tit::::..
Pomello soils and Urban land 0 to 5 percent slofJe"S' are moderately welldrained, acidic, sandy
soils. The slope is nearly level to gently slopihii/ The water table is us;;hiiyat a depth of 30 to
42 in. during wet periods. Fine sands are layeretfi:91~1 the Slll"fa.~e layer t~· ·it~l~pth of up to 80 in.
At the Preserve, xeric hammocks with..a small area'6fi'Jille/{cflihby flatwoods;"ill;~:found on this

::"::;0'" .~... 'J~:,&, q

Immokalee soils and urb'iliH il"hd arc very jJOCll:!y drai nc'tnttlc!havi( ihigh density of fine sand
that allows this soil to:h6Ve a 1116dhately ral;idtofMiH;i)~:;:M2~bility. The high water table
averages approximateiY:;12 in. bei6W,the surfa-W NbtJl June th;:dllgh November. The landform on
this type of soil is flat\vbQ"tls. Ros { iiiid Googe iiiiinds arc dominated by this soil type. Other
habitats withil1 ;thi$soiltyJ(?~renWfihhellamm~'&;]line/scrubby flatwoods, small areas of tidal

marsh;:j:l!):1;Wdg~(ai:?~\;;j::\;;:; ··;;:;::::::::::ii::;;); ... "';:::::::::::::::::::::::::t::{)

Pineda so ils and Urban la"i1cl"!u:e poorlydrained sandy marine sediments over loamy marine
sediments'<Small patches oHhis soil iih:'"r()und on the west edge of Weedon Island Preserve
North, whicl;;;;§(!ilport wetland''[oi:ested nifl&d communities.

Matlacha and s ;':;;:Xtikilstine SOi;;~:::~\ld Urban land are somewhat poorly drained material derived
from dredge and filllli'6je.cts;;/ r litmajority of this soil type is found along roadsides. On the
south side of Snug Harb6\}Jilf &edge materials now support a hammock community.

.,:::~:::::.,

Myakka soils and Urban land are poorly drained, acidic sandy soil and nearly level. The water
table is usually at a depth between 6 to 30 in. from June through November. Fine sands arc
layered from the surface layer to a depth of up to 80 in. On site these areas contain pine/scrubby
flatwoods, xeric and maritime hammocks, and a small-developed area.
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Hydric Soils

Kesson fine sand, velY frequently flooded , is very poorly drained with a surface layer of black fine
sand and shell fragments. The sub surface layers consist oflight brownish gray fine sand, and shell
fragments low in organic matter. This soil type supports the growth of salt marsh and mangrove
swamp communities. The majority of this soil supports tidal swamps with some small areas of tidal
marsh in the Preserve. Most of the tidal swamps are crisscrossed with mosquito ditches.

Myakka Fine Sand (tidal) is very poorly drained, acidic sandy soil and nearly level. The water
table is usually near the surface and inundated at times due to tidal action. The surface is usually
about 4 in. of black fine sand. This surface covers a 12-in , la);¢i':'OCf!oose gray fine sand, This
layer is black on top , dark reddish brown in the middle and :Hii;:]tyellowish brown on the bottom.
The next layer extends to a depth of about 84 in. and is..cBWii;;W<,:cl of lighter colored fine sand.
This soil supports salt marsh communities. Withintll{P;Kserv~'ithis. soil is found only along the
western edges of Weedon Island Preserve North../ r /li( communitid ·:=fi'rowing there are tidal

marshes and swamps. :;::/:Dy:t::;::::::\:::.
Pits are areas where soils have becn cxcavated''iJ;i:;tis~ as fill materials, T!if\ jhly area in the
Preserve that fits this description is located just n01:M::i?Dlle:£.EFhot oil suppIYliil~.

Wulfert muck, very frequently floo;;;ii':i~i~;gl'YPOOrlY ~:t:~lj{~~ :and has a high det::: :ty of muck
covering fine sand that allows for rapid'pernili:iibility. The lii'gll water table inundates the surface
throughout the year. Thissoil type suppS{isthedd iiTh1[jrshes fii'ihe Preserve.

Plant Communitic:;:~~J~:::~~~:;::¥;iiJcs ~{:)<[::: :j: ::: : : :::;;::·:·:j·::j:::{:::::; f::: : m \b : <j
The natural..col11111Ittliti:::::;;\:~f:~(}!1:h;;· i~6Jhe,wcJJ:bsland Preserve are predominantly estuarine,
mangroy~.to;:e~t/mlR:§e[lgras~(Rig(;re 9j':t @ 11Wtl;:p=art of Weedon Island Preserve is entirely
comprisecf'O'f intertid a(~~h{:s o( se'agrass and 'Niii'i:1grove islands. The larger islands withi n the
WeedoKf~l[lnd Preserve"co)iiplex, "O@geIsland iiild Ross Island, contain 19 and 30 ac. of
uplands, t:esp:ectivcly. These=;iPiand a{di:~qre comprised of scrubby flatwoods and xeric

hammock. ':::{:::::::;;::}:::::.\::~::::::f::':()

All communities v;61:ii:classified\ i'sing the system described by Florida Natural Areas Inventory
(FNAI,201O). Docij:il1ehted ENAi resources in the Preserve are provided in Appendix 13.
Listed below are the get;g~I:W~triptionsof natural communities found the Preserve, as
documented in more detai( b'fthe floristic survey conducted in 2005 (Appendix 13),

Xeric Hammock (83.5 ac.)
This community is an advanced successional stage of scrub or sandhill. The soils found in these
areas (Astatula fine sand, Paola fine sand, Pomcllo fine sand, and St. Lucie fine sand) sug gest
that both sandhill and scrub could be supported. However, since fire has been excluded for many
years, the areas are now dominated by xeric hammocks. Xeric areas where fire exclusion is
approaching 30 years begin to take on hammock-like conditions. Hammock canopies are dense
and thus reduce understory growth. Consequently, fuel loads are gradually reduced and fire is
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less likely to occur. These areas are predominantly associated with some of the Preserve's shell
middens and burial mounds. The canopy plants includes live oak (Quercus virginianai, sand
live oak (Quercus geminate), and cabbage palm (Sabalpalmetto]. Understories differ somewhat
in each of the xeric hammocks found on Weedon Island Preserve, but common plants include
saw palmetto (Serenoa repens), beaut yberry iCalltcarpa americana), and hog plum (Ximenia
americana) .

Maritime Hammock (69.5 ac.)
This community occurs on old coastal dunes that have been stabilized long enough for the growth of
a forest. The generally mesic conditions of well developed maritime hammock communities inhibit
natural fire. Fire introduction may alter the appearance. This ~q@jjllllity includes the final stage of
succession in coastal areas . The flora in this community in,,\@~fbbbagc palm, red bay iPersea
borboniay; laurel oak (Quercus laurifolia), live oak, mar!li¢Hf t4 i'disia escallonioidei, and
snowberry (Chiococcaalba). · ·::::t~/ ;;::\:::\: ;;..

Shell Mound (5.5 ac.) .}::!!::::::::::::::> >;::::;;;],::::::::: .

This anthropogenic community is composed ;;i~;i).lY of shells discarded'B){g<;nerations of Native
Americans. As the name suggests, shell and shelrfi:~gments arefound mix'~'d\yithin the soil.
Shell mounds are predominantly restricted to the h~;;ii~~'?(; 1<.{r~'ilih maritime (li0fi11ofPEF access
road) and xeric (Ross Island). Ther@ f :9I\e excepti0117i1"imi%w, exposed shell ;11idden located
along the north shore of Riviera I3ay:':::;ifHfs::~\'~!1is compi{§e:~l..of a relatively impenetrable layer of
shell and sand, scattered cabbage palni;::i.hlldTi\i~::'?!11<., muscaHti~~..(Vitis rotundifoliai, and smooth
rattlebox iCrotalaria pallidve». obovat{i)i tl'vlos i"MlIll;..shell niiddens on the Preserve are closely
associated with hanullock:c'Q'ihillunities an~nherefore:Hmiail1 si ni il~bvegetat ive qualities. The:·7·7···7·····:····· ·· .....-7••:•••:.... •••••••••: /...:••••••••••••• . •••••••••••••••:••

common !lora in thi~ .¢()iilinunity:x~ red bay,l~iir()l:ii~k;'recrce~hw(Junipel'lls virginiana), hog
plum, gray nicker (C;dJ.~(llpinia b6)k!.I.lc) , coin<;l@ :cbalbergia 'ii&lstaphyluum), and smooth

::I~:~:;~~fm;;:@M?(94::;::;,;~j:::: : : : : : : : : : : :~lli: i:~:: ::m::: : : : :j: :):t: ::: ;~::::::j: :j': :'::~:::: :
This cqimt;ttility has '~;;\iren ca;;:(';h .;of wid~iFiiH~c~;1 pine trees with low, shrubby understory
domina'i(;;a .!iY scrub oaks''iih\L~aw I~~ii)wtto. Thes'e areas dominate the uplands, particularly
adjacent t('Vtl1e.maintenance"i@a and ~ jqhg the upland trail. This community can be difficult to
distinguish i;r ilk Jield as a rd @ofalte;:!ifibns to fire frequency and drainage. The mesic pine
flatwoods that o&\i,t:;;on site arelijproaching a more dry, xeric, condition - characteristics
indicative of scrubbY:if1iltwoodsh ;r.opographically, these areas occur on high ridges in the pine
tlatwoods. A naturaf'fi il .reginiKfor scrubby flatwoods is 5 to 15 yr. Dominant !lora found is
laurel oak, live oak, sandT!W:'8:~k, cabbage palm, red bay, longleaf pine (Pil111S palustrist, slash
pine (PinliS elliollii), saltbll~I((Baccharis halimifolia), rusty staggerbush (Lyoniaferrugineay ,
pinewoods finger grass iEustachys petraea), and switch grass tPanicum virgatunii.

Marine UnconsolidatedSubstrate (4.9 ac.)
The southern tip of Googe Island supports this community type. This beach area is characterized
as relatively open area s of subtidal, intertidal and supratidal zones which lack dense vegetation.
The most common flora found in this community is cabbage palm, capillary hairsedge
(Bnlbostylis ciliatifolioi, swamp !latsedgc iCyperus ligularisi , coastalplain honeycombheacl
iBalduinia angustifotiat, and partridge pea (Chamaecristafasciculatei.
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I.

Coaslal Berm (l0.4 ac.)
This community is found on the west side of Weedon Island bordering Riviera Bay. Coastal
berms are ridges formed from storm deposited sand, shells, and debris . Typical vegetation
includes cabbage palms, scagrape, live oak, and marsh elder. The berm grades into a narrow
band of mangrove tidal swamp. Cabbage palm, gray nicker, coinvine, seashore dropseed
(Sporobolus virginicusy, and spotted beebalm (Monarda punclala) are commonly found on the
Weedon Island coastal berm.

Mangrove Swamp (2188.6 ac.)
This community dominates the Preserve, comprising over 60 %)Jy area. This community is
characterized by dense mangrove forests. These areas contail{b{(~nsive areas of dredged
mosquito ditches. The vegetation contains red mangrove.(1i/i/iiJphora mangle), black mangrove
(Avicenniagerminansi, white mangrove (Lagllllculari~!Y?~i:'Ci;'fj~·.(/) , buttonwood iConocarups
erectusy; saltbush and marsh elder tIvafrutescensi -.':::::...:::;(::., ..:::::::?""..

..:::(tJ~? ··::::~~rI~t~:,.-
Sail Marsh (71.4 ac.) c:::::::::::::::/ ··::::::::i:,.,
This tidal community is largely herbaceous iliYi¥portion of the coastaf"iqh~.protected from
large waves by the gentle sloping topography of'tlioshorcliuc..asfound in t ii"!)Wa Bay. The salt
marsh is found on Ross Island, the mainland of We&19n)slatftFrreserve, anla19hg the northern
portions of the Preserve. The typiciif ji6i'aJound in tliis"$Qim'llUnity is black needle rush (Juncus
roemerianusi, smooth cordgrass (Sp~;/iiHtttillel'niflora), '~imyart (Balis maritimes, herb -o-grace
(Bacopa monnierii, and shoreline seapW@l~llt(~~~1.(Villlnp~Mir.Cf.qaslrum).

SaIIem (SaII FIaI) (9.8.(icin ::::\\:::,:. ::::::;:;:}: '·::::::;:·"iij:::::i}:::::::: ."::::::::::::::i'>
There are three smalliij~i2Iles ofi.i#.~. eommli·ij~iY.H~W~d il],:'iiif~<l;!t marshes . Salterns develop at
an elevation just higif~fiqpgh to r~~·~!ve fewe/ti~M:inundatiOllrthan adjacent seaward zones.
Long periods between f166ding pnN~:nt dilutiOll'M\d favor water loss by percolation and
cvaporation.j.Thc ..t1<1tness··:;;t;:q~s..iiMiii;i(]s)s forn{~KlJY the daily ebb flow of tides , which act as
a leveling @ h ii / t iq# 9.1) of ~dJM~i;t ul;i~ii'a~ :~~I~'ilifNtorm tides contributes sand to the
borderihg::~'~ltern area:;:t thecon;:iiitih .flora in"'i!; iS::;Weedon Island community include dwarfed
black Il%# gl:\lve, saltwari'?~\iQtelind::i;:~~purslane, perennial glasswort (Sarcocornia perennis), and
seaside heli titrope (Heliolrojjiiflll curaH«vicum).

Seagrass (a1;;;:~{fii/(tfelY 214 ::1.·~:\ ·: '(:)
This community ot ¢()i:s)n subti@ rzones in clear coastal waters where wave energy is moderate.
Seagrasses beds mostfi;~:(J.gel~\H!:'9ccur on unconsolidated substrate of marl, muck or sand. Other
factors that affect the esmbmhhl'imt and growth of seagrass beds include water temperature,
salinity, wave energy, tida( activity and available light. Species documented in the Preserve
include turtle grass (Thalassia testudinumi, shoal grass (Halodule wrightlh, manatee grass
(Syringodilll/(filiforme) and widgeon grass (Ruppia maritinav.

Mollusk Reefiapproximately 1.9 ac.)
Marine and estuarine mollusk reefs are faunal-based natural communities typically characterized
as expansive concentrations of sessile mollusks occurring in intertidal and subtidal zones to a
depth of several feet. In Florida, the most developed mollusk reefs are generally restricted to
estuarine areas. In the Preserve, these are located just south of the fishing pier.
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Altered and Unclassified Laudcover Types

Developed (approximately 42, 5 ac.)
The developed areas are comprised of roads , parking areas, buildings, and ma intained lawns as
part of recreational , business or residential area , Vegetation in this community includes Bahia
grass, live oak, cabbage palm and longleaf pine,

Ruderal
There is a small 1.5-ac, area on Weedon Island that contains this highly disturbed community
type that is not recognized by FNAI. Vegetat ion such as Bahiagrass, lantana (Lantana camaray,
mu scadine and sensi tive plant (Mimosa strigillosa) dominate,( ( ( ( '"

Freshwater pond ::::::::::':::::::;',;';:'"
There is a -l.l-ac. freshwater pond located within W~;d6'j{isla;{H':h:~serve . The vegetation
includes Carolina willow (Salix caroliniana) and ,cM:t'ails (T)JJha ':;jYjl ).

Wild'if' " q~'t1l"4') '''iJ'~h
Weedon Island Preserve supports diYei:~e :wildlife speCi~W:dii'cumented species iiiclude 178 birds,
41 butterl1ies, 20 reptiles, I 2 n1ammrii$1:'~" M\,jphibians aI;d :~Q;,fish (Appendix 13). Birds have
been surveyed regularly by staff and v61(llltc&i'$@Staft: led bhti~r:fly surveys were conducted with
the help of Count y vo lunteers each Spriliif~nd Faffti'qI11 2 002'Hi!'qugh 2009.

..:;::~f~\1f~t/t~t:::., ·::=tt:::. ..:::;;r~ttmt~::::.;.. ··::;:!i~t:·
Three formal surveys:'(ltld 'studiCiUllat includecLd()q·(llllentaiiofi':iJf.wildli fe have been cond ucted
over the past ten yeai's%14 recorcie~:9n the wiid\)fe"iijlecies lisit CAppendix 13). In addition to
these studies, the Florida' fi sh and '\Vildlife Con$~i'Yation Commission 's Fish and Wildlife
Research hl~tl\l.l t~ (f.WRI)'li~~ ~~Mp'le(()W,t.l)juvei;H~ ~nd adult fishes for over a decade. These
studies arc'Hisci:i'ssetl'itlmore"dMiiilin the"i'e'sear eh section.

.;}::=i{=f'" .. "::{~::::;:::" ··::::;:;=i:;:::;.. · · :···: : : :(~ft~::. '"

~::::~~a""o~~ threatened "P"~"'" species subspecies, or
isolated populatioik hative to Ff6'Hda, and are few or depleted in numbers or so restricted in
ran ge that it is in inuiiilieilt daliM (of extinction, Species of special concern are species,
sub species, or isolatedl;'b'pil .l~i'io;ls fac ing a moderate risk of extinction in the future. (Rule 68A -
27, F.A ,C,) """""",

Several listed floral and faunal species have been documented at the Preserve (Appendix 13),
Presently, there are four state endangered, threatened, or commercially exploited plants alon g
with 17 state endangered , threatened, or species of special concern wildlife species.
Of the four listed plant species, one is federally listed, the Florida golden-aster (Chrysopsis
floridanai, which was planted in 2010 as detailed in the restoration section. Of the 17 listed
wildlife species, four arc federally listed as designated by the United State s Fish and Wildlife
Service (USFWS).
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Exotic Species

Exotic species are non-indigenous species introduced into Florida ei ther purposefully or
accidentally. Exo tic flora in natural areas can have detrimental effects to the native flora and
fauna (Burks and Langeland, 2008). The Florida Exotic Pest Plant Council (FLEPPC), a non
regulatory organization of professional bota nists and others, compi les lists of invasive exotic
plants . Cate gory I species are defined by FLEPPC as species that are invading and disrupting
native plant communities . Category II species are defi ned by FLEPPC as species that have
shown invasive propert ies and the potential to disrupt native plant commun ities.

The 2005 floristic survey identified 47 exo tic species, of whid { :l"5 are Catego ry I and 8 of which
are Category II species. The mosqui to-di tched areas in the,h:;;~6;"Ve have the highest densities of
invasive exo tics. Other areas of high densities includeat'tb~;(rdads, firebreaks, and areas where
human activities have disturbed the soils. Propagule~ .6i ~x~tidiol;aare wid ely dispersed thro ugh
a variety of mechanisms, including by the wind,bii'(kconsuming"Miits and seeds, and inflow of
surface wate r '''{::'}f''';'~~:\''''''

Brazilian pep~er, Australian-pine iCasuarina e:;~):~~;'!falia) , rosary.pea (~::::;:~f:j;;::ecatoriIlS) ' and
guineagrass (Panictnn maxinnuny are the most prevaI6'i'if 'Of.!h¢J i Ciiic species tluifh iive been
observed in the Preserve. ,{::::t:"::',...'::::}}}}f:,'·;""','

Exotic fauna in natural area s can pre~,::~i;"t" :;:::Ji'ilj!llCe nat;::~:::~H¢c;ies or negatively impact native
plant s and natural plant communities. E~()l i c; fati'ii"~ iJp~(;ies tliaf'jiilyc been document on the
Preserve include grecnho,iisH rog (Elellthdi'iidactyllls'Ndi)iJ :ostri.~)Y¢uban treefrog (Osteopilus
septentrionalis), Cub.ilif$l'ii\ vin lllqle (A1101i.i~ ~t~g~:!?i;;)iid;;~P~~Wc gecko (Hemtdactylus
gamotii), and Eurol)~'~;(§tarling (~ihmlls vllilidil i)?;" ':':::'"

c""".r.w#,,~~illt¢t~f!
Weedon.lslaud has a cluster.o]' shellmiddens and 'sand mounds, including a bur ial mound
partially eX;;~Yllted by a t eain::rr~JIl1 tlii( s illithson ian in 1923 - 24. Fewkes publ ished a report on
the flndin gseiitltl cd "Prelimiilaiy,,Archae6Iogical Explorations at Weeden Island, Florida" in
1924. Fewkes 'stt'{veyed the m6\iild sites and pro duced an accurate map of the sites in the
publ icatio n. The i:~port noted se~;ii'i-a l types of mounds at Weedon Island, namely middens,
domicil iary mounds:"iM~.the ~all~fburia l mound . Recent research has con firmed the locations of
some of these mou nds (W~i#;;hl;' et aI., 2008).

..:::;:::::::.,

Shell Middens ove rlay most of two major rel ic sand dun e ridges located at the southern part of
the Prese rve. The geomorphology of these mound sites elevate in ranges from 6 to 26 ft. above
MSL, and form two semi-circu lar radiuses on the island. Other midden sites are located on
Googe and Ross Islands. The aboriginal shell deposits are comprised mostly of shell, with some
bone, lithic and pottery sherd ar tifacts in a layered stratigraphy.

Dom iciliary Mounds comprised of sand, she ll and some midd en were reported by Fewkes, who
noted that they probably were used for house structures.
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The Sand Burial Mound viewed by Fewkes was approximately 4 feet in height and circular.
Although Fewkes thought the mound a natural "eminence" used by the Indians, it most likely
was artifici ally constructed. According to the repo rt, there were three layers of internment and
about one-third of the mound was excavated.

Recent human impacts in the past 100 years to the sites have affected the prehistoric mounds
resulting in a loss of archaeological site integrity. Much of the land was impacted by the harvest
of pine trees, cons truction of runway airfield s, citrus groves , various roads, houses and
businesses. More serious modifications inelude the dredging of miles of mosquito ditches,
installation ofa gas and oil pipeline corridor, construction of thepowcr plant and construction of
Weedon Drive. In addition to these impac ts, the sites have beqii:'dil'ectly affec ted by intensive
looting, especially in the cemetery area. The impacts to soi!ih liiCi sedi ments have contr ibuted to
the invasion of pioneer plants and invasive exot ics rcsultH'it m::'increased bioturbation and further
cultura l fea ture degradation (Weisman et aI., 2008). :':', ':::\}:' ·,:::::tt::,.

,,:::::{::::> "::::::::j[\::::,
Historic sites on Weedon Island are prevalent with'many building remai ns and imprints from
past activities such as airpo rlrunways and to\~;hIcmai ns. Early settlers\ 'ij'j¢(),occupied several of
the islands and pilings from the buildings constrllcied,during the 1920's aI:~: intact .

The northern area of the Preserve isY(Ii\vdy ing t id'::l:::~~~ilf{i;::j~;:::~ with shelll:::;;i;~ds providing
the only significant topographic vari ;;MJj'/Qile,significaIl{~IJ()ll mound with a maximum
elevation of3.3 feet follows the contoaM:QftIiii"'6oast on O!CPr illJJpa Bay. Another major shell
mound with human remains rises to the W!ight ofif:2"fcet and i'tiBcated west of the shore line and
is surrounded by mangr.6:Y.f:~\~~IJJp . Both O(these s l;~ifmq\lnd/nlia<lens have been impacted by
heavy looting and cOli~~qHcntiy:i1ave been ci~gi'ade(i rbeSI)ii~:the ,extensive looting activity,
looter ho les do not exi~licl beyoJl(r~)'t. allowitii{slIbstantial atl;'O'unt of midden to remain intact.
These site s are conside;:(;,ir'rJOtentiaIiyeligible fo'F'tisting on the NRHP and protective measures
are recommended (see SEAkc;H Pi:6j'&'iNq. 2269;071 11).

_.;:::~~f~r~t:::::::t~::~~:tt~\::.:.. ·~:\tfmt·· .··:·::::;;t~~tt:::;:.:.. ";~{l

Adjacenttothese sitesh ij)rehistodc,pine dugo utcanoe was discovered and even tually excavated
in 20 I (" ;j'IJ()d ugout was\ ;Vet:,40 feet) qng and radiocarbon dated to 2 Sigma calibrated result of
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SECTION 3: NATURAL AND CULTURAL RESOURCE MANAGEMENT

Resource management is focused at thc natura l community or ecosystem level, a holistic
approach that provides benefits beyond those afforded by single-species management. Recent
budget reductions have impacted resource management activities in the Preserve. Based on
available staff and within ex isting and future budgetary constraints, the long-range goal is to
maintain the current activities and level of service, including new restoration projects included in
the existing Capital Improvement Program (CIP). This will be done with the help of volunteers
and partnerships for research and monitoring projects.

:::::'::,:", Preserve has been altered for years ;,.1\1"(:),",,",,.11" largest area of
human impact is the network of mosquito ditches/ \\'liich were dredged,in the 1950's and 1960' s.
Consequently, salt marsh and salterns are ran:"jIJ) ;"(i,lition to losing s:o:i'i\e.of the natural estuarine
diversity, the spoil ridges are conduits for estab lisinllent and encroachnlb"lit of exo tic invasive

species. ..... ":::':::::::::=r:r::),::., ,,::::{:::::::}:::::t:::::::::t:::.
Development (historic and recent) alldl oads also havc"iilJpaded the area. Priod OCounty
management, the public had access to'""!ilt pj:eservc for lu;:iili"ihorized activities such as looting of
cultural resources, trash dumping, and 'iii§Jl.~m :qLII \!Want e~f'lJ9,\~ : , All these uses impacted the

Preserve. "::(t,,::,?::::::,:!::,, \':;:::::j\ ··:~.';':·j:!::::::r:r:k}=:" "<:::::,:)
Ecological restorationiiithe P\:esei've provides'pr()ieCi ion aii(j :~nhancement of the natu ral
communities. Resto'l'i!\i(lll, includes\ e-introduc(i,(;Il\ ;'f fire, est~biishment of regular burn regimes,
mechanica l vegetation I:(;dliction, alld:exotic vegetation contro l to improve and maintain natural
habitats. ApJll:opriatt: peni'iit¥ \ veli :()blaiilt:<!whe\;:% quired to mini mize impacts to the adjacent
natural resolih~es:?'Soille res t(j:j:;;tioh projeck \vere Ileyond the scope of County staff and
equipnf@f'ii~ld thereto;'~;" privat{cQiltractors '~~~j:~hircd to complete these projects. Some of the
areas \vc:i:~ l)1ore severel)/illlpacted':i!@ ,required 1110re ex tensive restoration, as detailed below.

COJJ IPlele;;:';j~:~i~!:(JliOJl pro;:Ji.hFigll::~ri:6)
Gateway Mitig,::';~;b{abitat RJ :g;:ation 2004 H 00 ac.)
This SWFWMD maJi;;g(;<I,re~t(mmon project was funded through the Florida Department of
Transportation (DOT) niiiiga'iiO'ii 'program, The site was primaril y mosquito-ditched mang rove
swamp with spoil mound s iii'fcsted with Brazilian pepper and Australian-pine trees. The hydro
blast process, where water pressure is used to blast and redistribute sediments, was used in the
northern portion of the mosquito ditch mound . The project restored approximately 45 ac. of salt
marsh, 43 ac. of mangrove swamp, and 10 ac. of coastal uplands. The project also created open
water habita ts, through grad ing des igned to improve tidal flushing.

Saltern M itigation 2005 (- 10 ac.)
This project provided wetland mitigation for impacts as a result of construction at Canterbury School in
St. Petersburg, FL. The mounds created by dredged mosquito ditches were hydraulically washed to
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disperse the sediments evenly into the ditches, All exotic vegetation was removed from the mounds
and surrounding areas. Five ac. were restored as saltern and 5 ac. remained as mangrove swamp.

Mechanical Vegetation Reduction (-64 ac.)
2008 - A contractor was hired to mechanically thin using a hydro-axe 38 ac. in 6 burn units
(Units lA, 2B, 20, 2E, 3, and 7) to reduce small to medium oaks and vines. Five of the six units
had been burned 1-3 years prior to being hydro-axed. The prescribed burns were patchy and
required further reduction of the oaks and vines.

2009 - A contractor was hired to hydro-axe a 4-ac. burn unit (unit IF) and II ac. behind the
Preserve residence. A prescribed burn was completed in Unit :JF.iBht further reduction of the oaks
and vines was required . The II ac. behind the residencewM :@'inpleted for fuel reduction.

2010 - A contractor was hired to hydro-axe a 14-ac :),)iii:;t::[;;:~;::~G'ii\t.2C) to reduce oaks and
vines. A prescribed burn was completed previoll.~W.ili this unit, alid:'i'\:quired further reduction of

::r~~~:l:t~.~:::::ntofInvasive Vegetation :(::·l:ll;~~::::. :{,:::. . : : \iji::::::::::tt :::.
2003 - A contractor was hired to herbicide Braziliain;~PJle.6:Wfe1({leuc({and AW~tra l i an-p i nes on
30 ac. This project was funded I OO% :bY:the Sun Coa~niNa~lve Exotic Plant Wd{king Group.

2008 - A contractor was hired to her~~gi~;::2~f;;g9)XI m~~::;:f:::r;~Y<iSiVe plants on Ross and Googe

Islands. Approximately 20.!l~, of invasi\;eS'egetaiioll:'\vere treafe~i\nl Ross Island and

:~:t:~~~~.~elY 24 aC:;:j:~lll~i!~9i?g~:: ; ;; ::..:::\ ·'::;:j::::::;:j:::::::::::::jj:.:·.:;.:j:i \ tt t:::j::::::j:i) ::::::l :

Tampa Bay Watch timetetI:the consjruction ofoNii.cr shell bars along the shoreline of Riviera
Bay in 200V1l1(! :~Q.1I. Tiii~ :~rea5.WiU;~le~ted dul ! 9Jhe erosion that was occurring at the
shoreline./tit~:\;;;8';:~:$y!lS c011'iiljH~a byfiiMp~J?a/Watch, County staff and volunteers. The
oyster)?~;:s'iilhibit sliti&liile.ero iiitijjand providtl1abitat for many species of fish and other
importii'i1f:favna in Rivielii:l3.<iY. :'\ / \ ::: .....

Future R~:;:J:i:~iiq/1 Project,;. =':!j:::i:::::\, :::\ j:::(:

Weedon ISland':~:t:~~;;h't: has ap;~i)~LmatelY 2610 ac. of tidal swamp, most of which are the result
of man-made mosquM::~j,t~hes;::::::fhis hatched network of mosquito ditches created the spoil
ridges that act as eonduH~'Jorbi'otic vegetation, reduced the natural salt marsh and saltern
communities and ultimateiYliiered the hydrology and tidal flushing. A series of projects arc
planned to selectively fill ditches in these areas to restore natural salt marsh and saltern
communities as well as improve hydrology and tidal flushing.

The protection of the natural and cultural resources has been and will continue to be a priority in
managing the Preserve. Assessing the maps, communities and cultural resources, there should be
no surplus of any portion of the Preserve. There have been no parcels immediately adjacent to
the Preserve that are essential or available for purchase.
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Feather Sound
This restoration project (Figure 10) is a cooperative effort of the Tampa Bay Estuary Program
(TBEP), Southwest Florida Water Management District (SWFWMD) and Pine llas County.
Funding for the project is from mult iple so urces that incl udes the County' s CIP and gra nts fro m
SWFWMD, USFWS and Pinellas County Environmental Fund/Nationa l Fish and Wi ldlife
Foundation and TBEP. Th is project, scheduled to begin by the Spring of 20 12, will fill a number
of mosquito ditches to restore sa ltern communities and re-route a number of other mosquito
ditches to reduce nutrient loading to Tampa Bay. The project will also involve ex tensive
removal of exo tic vegetation and the creation of approximately 10 ac. of salt ern community.

Weedon Island South .,,::::j::},
We intend to selectively restore the mosquito-di tched tidal:.i@ iili;p areas to increase the saltern
and salt marsh areas, restore hydrology and remove exotli{Viig~tation. The United States
Geologica l Survey (USGS) Tampa Bay Integrated ~cieYjC'e sllidYS~lJich investigated the func tion
of the ditches wi ll be used to provide gu idance in tHF i:estorati on ])l'ocess. The ex isti ng canoe

••••••••••,•.•.:,1 ••••••••••••

trai l is non-navigable at low tides and dredgi ngsections of the existingcanoe tra il wi ll be
considered as pa rt of the restoration project. D~*ign and implementat ioi{~(this project will
begin when CIp funding becomes avai lable in tll~Tuture . Addit ional fundi ij'g'"souree s will be

necessary to help with project costs;:;:; :;::::) ".,.. ""\;::::::::::::J::;~::::?:V .,\:;::::\:,
Opportunities for additional restorationprojects..will be considered if resources allow. Any
additional projects considered will be pri"i{i;!tii~i(G~~e.sl on beljlfit ~)o natural resources and will be
conducted in a manner consistent with thif ihanagehWiht plan . ""\)'""..

Prescribed Burn ing .:::::.:.i:I:!~! ! : :?r:W::::: :: : : . :;:~.:: b. "'\:i:::j;:~:::::::;~~~~::::: "~::::/r::::::::::::t:::j ' \)'
Fire is extremely importafit.inthe maintenance of iipland Florida ecosystems. These natura l
communities have .c.volve(( iB';iIepe&CC;'j{ fire.E ach t)ijje.community type burns at a specific
freqllcncy.d i·iHB'HiKi:ii cte ri sticKM'y~i:ioi;;i"lm;;it specid "3nd hydrologic conditions. Higher and drier
comIl1l 1 1Ii ii~§\vith liijj\'Fii~rbaceoti':tlilels gcncl:;aW;~llrj{more frequently than do hydric areas with

larger, · 1i~~;~:\:8::;:,~ue l s . ..,,::::;::::;::::::\.. ··"\::::::::::t:::".. "., ..

The objcctives"{ifthe burn progi'iiin at thePiescrvc are to re-introduce fire and main tain a fire
frequency regil~iit;typical for thd i'i'e-adapted commu nities. These objectives are accomplished
through pa l1itionilj'g 'ihe Prcserv eiiito bum units and implementing bums as appropriate for each
unit. ··:\::t:". ..,iti
Weedon Island Preserv:';;~~:::;:~::f~rn units labeled W-I through W-7 (Figure I I). Two new fire
breaks were added in 20 I I . Units are de lineated using exis ting roads, firebreaks and ecotones
between communities. Firebreaks are maintained by PCR staff by disking periodically each year
(Figure I I) . Since 2002, 8 of the 19 units have been burned (60 ac.) (Table 3). All burns cond ucted
in the unit are permitted throu gh the Department ofAgricul ture and Consumer Services, Florida
Forest Service (FFS) .

Prescribed fires and mop-up of wi ldfires are conducted by Cou nty staff. T he Co unty establ ished
the Wil dlands Fire Team in 1997 to handle the prescribed fires on Cou nty properties.
Prescript ion prepa ration, plann ing, and sc heduling of fires are done by PCR staffs .

33



!WWv\ New Firebreaks

Figure 11. Prescribed Burn Units and New Firebreaks Map
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Unit Name

Table 3. Burns Completed 2002 - 2011

Unit
Acreage 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Unit lA 5

Unit 18 5

Unit IC 10

Unit 10 5

Unit IE

Unit 1F

Unit IG

Unit 2A

Unit 28

Unit 2C

2

4

7

7

4

14 .:::.:::..:::.:::;.:~:.'::::' .:::;: :'.
z ':::::~:"

Unit 2D

Unit 2E

Unit 3

Unit 4A

Unit 48

Unit 5A

Unit 58

Unit 6

4

8

10

15

6

20 ":~:.:. :::'.
::;:;:;::"

14 12 o 4 16 o 22
......;.;.;.. . .
··::::~tt:::.. ··:t.:~.:.':::~..:~..::::: ..:..:..::.:.::. ..::(~~~.\.::: -,

··::::~~f\:::.. " ··::::~;t~t

To support thc: pi;G~cribed but'll'm'Qgram, peR is equipped with two 300-gallon slide-on units ,
two 300-gallon tit Mh.!rucks, 40M iallon water buffalo, 850-gallonmodified old military M35,
50-gallon spray tanit fJ i':an AT,V\ ltility cart, small Honda pumps for drafting out of surface
water, drip torches, bad{p~9~ :$lM{yers, and miscellaneous hand tools .

·::::~tr?···

Future Prescribed Burning

Prescribed burning will continue to be an important management tool in maintaining healthy
natural communities on Weedon Island Preserve. Unit 3 is also a high priority and is planned for
fire in the spring of2012 as part of the Florida golden-aster monitoring project. This unit was
previously burned in 2006 . Fire will support the goal of the project to provide more open areas
for seeds to disperse and germinate throughout the unit.
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Opportunities for additional prescribed burns will be considered if additional resources become
available and conditions allow. PCR plans to conduct prescribed fire in established burn units as
presented in Table 4.

Table 4. Weedon Island Preserve Pronosed Burn Schedule 2012 - 2022

Unit Name
Unit

Acreaae 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Unit 11\ 5

30171529

":::.'.'.=,: ,',:::::'.

3221121125

2

5

4

7

8 , ..

5

4

4

7

10

14

Unit IF

Unit IB

Unit 2E

Unit 3

Unit4B

Unit 1G

Unit 4A

Unit 2B

Unit 2A

Unit IE

Unit ID

Unit 2C

Unit 20

Unit IC

Total AereaRe "<:@'169

In August 2002, Steven P. Christman was hired to conduct a floral and faunal inventory
(Christman, 2003) and the 2005 floristic survey (Schmidt, 2005) formed the foundation for the
most recent detailed inventories at the Preserve. These lists are kept up-to-date as Preserve staff
identifies new species (Appendix 13). Currently, there are 283 verified floral species of which
237 are native to the area . Also verified are 14 mammal , 169 bird, and41 invertebrate species .

36



Future Species Inventories

PCR staff will continue to identify new species as observed and update species lists. Taxon
specific inventories may also be conducted with volunteers and experienced partnering agencies
and organizations.

Invasive Exotie Species Control

Exotic plants have an adverse impact on the structure and functionof native plant and animal
communities. Accordingly, exotic vegetation removal is an inlji:8j))jht and continuing process at the
Preserve. Emphasis is placed on control of Category I anCl:ft %jecies (Appendix 13), but other

non-natives are also targeted. ".:::::::::V:Y:\ ;:::::::::;,:::,.
Exotic vegetation treatment is conducted by PCR s(affand througl l'EQmracted labor. Contracted
work is typically done for larger first-strike pr9j~drand for work doWKiJlJ the less accessible
Ross and Googe Islands. It is important that s{iiff:nwintain each area aM (ilJItial treatment is
conducted so as to prevent re-infestation by exoHc:\i~getatioIJ :::.I<;ight burn i'ii\jfs; totaling 67 ac.,
are under maintenance control following larger fir ; mm:.ik.t;.p'j:We:cts (Figure IOY\ :Mechanical
removal, fire and herbicide applicati\,)i:F~re.all methods'lisW % help control exot icvegetation in
the Preserve. Proper chemical selectib)'(~ht(~pplication i& j{ijiques are followed by licensed
spray technicians to prevent damage tci''tile sll1+611ncling enYi;:&\itnent.

Since they are detrimentiil ::fMlatiye the ~~;:J'·and·;;~;;~~)·'~j(Qtic :~!:;:Jhfe species are removed as......................................:. /. / .
encountered. Feral eaWiijipear ·(6) :it;unconullii'!J in:\IWPnisdV~ :lJut, when found, they are
trapped and taken to pjb~)las cOll;jj)i,Animal S~iYitbS . · ':: ':

Future hll;fiM:J::iiblic ,::~~:~:~~:?:,&~;~~~i~J:m::::j: : \:: :=::: : : : ::: : :::)::::::;:: :r: ::
The r~;;;%:~;: : of exoti·:'::~~~~i~tio::':~~:jilhemail:· ::::;;!!:~rity. Considerable resources have been

allocated iiN)«()tie vegetati ci';lJ~lllova i'hild'l1aintenance in the Preserve. It is imperative that
staff continul WitlJ the mainteiiMce progi'iiil1. In fire-suppressed areas, access for exotic removal
is limited. Follci\vihg each presa med burn the area will be surveyed to assess the need for
additional herbicidi!'ihmtment. jj)

As the mosquito ditc;:::;:~:~:i~di\%:I~::I:rojects are completed, staff will begin maintenance treatment
to prevent re-infestation by':eXotic vegetation. Restoration projects that have are-vegetation
component will require that only species that arc documented in the Preserve be planted.

PCR staffwill continue to monitor and remove exotic and nuisance animals from the Preserve as
encountered. Opportunities for additional exotic vegetation removal projects will be considered if
additional resources allow.
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Monitoring

A number of monitoring project s have been conducted in the Preserve, typically compl eted with
County staff and volunteers. The monitorin g projects include:
• Exotic plant species monitoring. Afte r an area is targeted for aggressive removal of exotic

plants, periodic site visits are conducted to moni tor the area's status and to re-treat any
recruiting exotic species .

• Mon itoring of other end angered and threatened species as detected in the Preserve.
• Pre-burn monitoring. Based on fuel loads and habitat structure, recommendations are

devel oped for each burn uni t annually. ":{\"
• Post-burn monitoring. The charac teristics of each burn m:S:dg~umented with attention to

overall effectiveness, severi ty, and completeness of the$(;;:~.
• Water quality monitoring as described below. ,:;::::rm:;::::···:::;::R:;::..

/" , Q tn ...:.::..:.: ...:..:....:..:: ...::..:;.::,..:~ ..'~..,1,~.,~.:~.~..t;·:::::::·· ··;;::~{f~~):::.,
r a er ua 1 y ~,,(,,/' .' ··':::(ii:iiif:::::...

Since 2003 the Pinellas Co unty Department ofEnvironment and Infrastriiciure' s Watershed
Management Division has collected water qualitla~ta in the.§Jaters surroulidihg the Preserve.
This includes por tions of Tampa Bay-from Feather SOWil~ ~@'iiI' to the mouth dfB:iviera Bay and
Riviera Bay. As part of the sample ili'i;g'i;~m. design , thd~M~iers are divided intogeographic
areas or sampling strata designated as"!~ilb\\% ;m covers 'mt llrea from the St. Petersburg
Clearwater Airport to the Howard Frankii'il B't:Wiih E4 from 'f@ Ho ward Franklin Bridge to the
Gandy Bridge; E5 from theGandy Bridgl iothe 1;-:;M'fIl:9rRivi~MI3ay; and RB from the mouth
ofRiviera Bay to the 83\~,${~11'\leBridge . 'EaCh strat'lliWi'fvisited 'g''iimes per year and in each
visit to a stratum, s ati-:;Pi~~are c6Htcted at foiii'}mid iiih ly s~iW~d sample sites. Thus, each
stratum has a total 0(32i~amples t o.Hected eaeh"YMi·. ....

··::::~~ttt;. /.~{i(:::::::.:... '\f\.,
Water quality.iuetrlcs colleCicd iIidffM lel'nperatui'e;:;jJH, dissolved oxygen (DO), conductivity,
and sal i ll i iY:\~i'iid(a'i;Wi~~t;asU1:~(f'~(the sud'a& );1I1Iy [6;"total water depth < 0.5-m ., surface and
bottoni"'f6;:-iotal water& jjih .< I .()~iit,and surfii'2ttJottom and mid-depth for total water depth >
I .O-m. Water.samples are"'i:'(j'IIeete(( at} aeh sample site and analyzed for total Kjeld ahlnitrogen,
ammonia, 'ii i i'i;~tt;-n it rite , totai '·p'I.Wsphoi'lIs/ ortho-ph osphorus, chlorophyll-a, chlorophyll-b,
chlorophyll -c.jiljaeophytln, totalsuspended so lids , and turbidity. Finally, measurements of light
absorbance and l"i:;;iismission arit fiiken including light absorbance, seeehi disk depth, and
transmissivity of 660\llnwavel~l;ith light.

··::::trt:::.:::;~!~f}~·
The three water quality niHi'iciCthat best describe water quality are bottom dissolved oxygen,
chlorophyll-a, and transmi ssivity. These are briefly summarized.
There are several trends evident in water quality around the Preserve: a trend related to annual
rainfall , a geog raphic trend , and a seaso nal trend. Water quality in Tampa Bay is affected by
rainfall received by watersheds surrounding the Bay. Rainfall in these watersheds reaches the
Bay as nutrieint-Iaden stormwater conveyed by streams, ditches, and canal s. The more rainfall
the greater the nutrient loads of nitro gen, phosphorus, and suspended sediments. The nitro gen
and phosphorus are converted into phytoplankton biomass. So, it is instructive to look at rainfall
patterns since 2003 (Figure 12). Rainfall is summed from October I - September 30 which is for
successive dry and wet seasons. The average annual rainfall in Pinellas County for the past
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century is about 51 in. For water years 2002-03 and 2003-04 rainfall totals exceeded this average
and 2009-10 was slightly above the average. In all other years, rainfall totals were less than 51
in. including only 37 in. in water year 2006-07, a severe drought year.
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Figure: 12 Total Railifall.for eacli"\v~ter year \v\lei'e :each wateryear runs from October I to

:~tt:ln~~:;i:~ ·i;~n=6ni~ :::::::~JB1:'i~;~:~~:: ~;{Jt;~ld;~;~il~;;ces in rainfall are shown in Figure 13 for
mean atihW~l chloroi;iNif'[I, and Flgure 14 fot illei!n u'lnual transmissivity. In 2003, a year of very
high raiii"f[ill , mean anmi'di%hlorophYil-il values ~~:b;:e higher in all strata compared to other years.
Increases"H{inean annual ci1i9:i'()phyli~aWalues seen only in stratum E3 may be due to
Pyrodil1illlll 'MiiJ(/lIIel1sis bloo iiW.t\Jat have\ ;ccurred in upper Old Tampa Bay the past several
years and are p"t6$aply not relat~Kto rainfall. A similar pattern related to rainfall is seen for
transmissivity with :fQ\ :-::er mean..:@~ual transmissivity, indicating poor water quality in 2003 and

2004 . ··::\ \ ::::::::::::::::i:i:i:··.::::
j?
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Figure 14: Mean annual tran smi ssivity in waters around Weedon Island Preserve.

Geographic trend s in water quality show water quality improves in Tampa Bay waters from the
north to the south and is better in Tampa Bay water just outside of Riviera Bay compared to
within Riviera Bay. This trend is seen for chlorophyll-a for most years and tran smissivity in the
two high rainfall years, 2003 and 2004. In mos t years mean annual chlorophyll-a is higher
(poorer water quality) in stratum E3 and lower (better water quality) in stratum E5. Also water
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quality tends to be better in stratum E5, just outside the mouth of Riviera Bay with lower mean
annual chlorophyll-a values and higher mcan annual transmissivity values compared to stratum
RH. Mean annual dissolved oxygen also tends to higher (better water quality) in stratum E5
compared to stratum RH.

Watcr quality is better in the dry season compared to the wet season in all strata . This trend is
reflected in higher mean annual dissolved oxygcn values (Figure 15) and mean annual
transmissivity in all strata in the dry season and lower mean annual chlorophyll-a values in all
strata in the dry season.
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::;':I:~:;~SWii:j,m,: ";0;1'"" in him counts peR ""IT will continue
• Exotic plant species I;Mimg;·ing. After an area is targeted for aggressive removal of listed

species , periodic site visits are conducted to monitor the area's status.
• Pre-burn monitoring. Based on fuel loads and habitat structure, recommendations arc

develop cd for each burn unit annually .
• Post-burn monitoring. The characteristics of each burn are documented with attention to:

overall effectiveness, severity of burn, completeness, etc.

DEI monitoring of water qualit y is scheduled to continue. The benefits of partnering with other
agencies, institutions and volunteers have been realized at the Preserve. These partners can
provide expertise and resources that allow surveys and monitoring to continue.
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Research

Research projects have been conducted in partnership with other agencies and institutions to
study natural and cultural resources. As noted previously, all research projects conducted in the
Preserve require a site use agreement.

Preserving the Environment through Ecological Research

Preserving the Environment through Ecological Research (PEER), Inc. measured the effects of
saltern restoration on vegetation and selected wildl ife species f9.U9wing the 2005 saltern
mitigation restoration project (PEER, 2006). The study foun{ihtiiwetland-dependent nora
species, fish species densities, crabs and other macroinve,·t~B;:at~s were higher in
saltern/mangrove habitat than in mangrove habita t. .."({)Y\J:",,..

United States Geological Survey " " )::::"!~::! : :[: : ':;" =iY " " (:::;::::::;:::;!::}" ,.
The Tampa Bay Integrated Science Study, cOlldi\c\~d by USGS evaluatedjhemosquito ditches
within the Preserve. From September 2003 thniiigi(2006, theJJSGS cond ti·6kcl.1ish sampling in
6 of the ditches, established a water quality and quamny,~jt~M'ffd looked at scdilh~ntation rates
and composition. These studies evaJUated ,the impacts" 'onh~"i;lOsquito ditches aM the potential
effects if removed. The results of thi{'fil;:e'~:Year study ~Hi)s~ist in implementation of parts of
the management plan, which include re'~toraH8i{Qfmosquitg'iHtches.

USGS was able to assess' iiMiiYdro-Ieve; ;';~~"i'est::~;:i:g;; ;~dlll i:';;'~::'~;i~d in Gateway Mitigation
.~.'.'.','.'.'.'.' "',', ' ........... /....... /.••.•.••.•....;< .••••••••••••... .-,

Habitat Restoration2QQ4"projcci;:::/l1lC stud{ sho,,{edjhat sjioil'lllounds must be lowered to the
......... • , .• ,' y ,

elevation of the surro'lii@pg wetla~!J.:to el imill'iM J xotic vegetation re-colonization (Smith 2007).
In addition, distributing"sediment thQ'i'e widely \\ii!'s.shown to prevent burying of mangrove

p""m41" ~~I~'
Bok-ToWer,Gardens """""':". """':':::'"

·;;;t@t::;., ··::{j?t:.. ··::::!(jt:;::.,
A contractor\V'~sJ~ired to cleaF:9:::~ ac. oqiiilmetto and oaks in Unit 3 for site preparation for the
introduction of"iiMFlorida goldbmilster into the Preserve. In Augus t 2010, staff and volunteers
planted over 300 FI6'Hd(l goldeliS~~\crs provided by Bok-Tower Gardens. The goal is to create a
self-sustaining populiiiio'il,in .tIie.)Heserve. The site will be monito red intensively until 2013 , and
then occasionally there~{i6i<')J?

-,:;::::;;;.,

Florida Fish and Wildlife Conservation Commission Fish and Wildlife Research Institute

The Fisheries-Independent Monitoring (FIM) program at the FWRI has conducted month ly
stratified-random sampling in Tampa Bay since 1996. Sampling sites are randomly selected
from all sites where a specific gear type could be set. Along with the stratified-random design,
the FIM program uses a multi-gear sampling approach which collects many different species of
fish and select macro-invertebrates and a wide size range of animals. The vast majority of the
animals collected by the FIM program have been caught in the 21-m seine (offshore and
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shoreline sets) samples. These animals tend to be species that attain small maximum sizes
«100-nun) or juvenile stages of larger-sized adult animals. Otter trawls collect animals that are
similar in size to those collected by the 21-m seines . The 183-m purse seine and 183-m haul
seine tend to collect larger juvenile, subadult and adult animals than any of the other gear types .
In each sample, all fish and recreat ionally/commercially important invertebrates (pink shrimp,
blue crabs, stone crabs , and scallops) are identified to the lowest practical taxonomic level,
enumerated , and a random subsample of each species is measured.

In addition to stratified-random sampling, two grant-funded projec ts were conducted around the
Preserve within the last 10 years. First, a 9.1-m seine was usedtq sample Grassy Creek and
some of the assoc iated outflows. Second, two dredge holes"o i¥ iilong the northwest side of the

', ' ;/

Gandy bridge and another near Big Island , were sampledYfW(:6. I-m otter trawls and the
surrounding flats were sampled with 21.3-m seines. Al(~ii-;hpr~s :.\Vere processed following the
same standardized protocols used in the FIM strati fi~ci":M{don~\;;;;11pling efforts.

The study area was defined as all one square nal;d~~:I:::;:lile grids tl:';;jjiJ~tained a portion of the
Weedon Island Preserve (Figure 16). All san~i'M$ that were collected ,vmHn.these grids between
2000 and 2010 were included in the summary. ::;i@i:,:,.. ,,( /:,::. ';':i\!) ::::,..

-.':-:';'.', ··::::~~tt~:::: ...;~:~ttf:··' ~\<!j)::
As part of this project, 6393 sample~\yel:(l .collected ai'ohifi.l ) he Preserve from 2000 to 2010
(Appendix 14). One hundred and tw'i.!iJt§''f&iir specie s anA%e<;ies groups , for which
identification to species is not practica( (i3!:e;;8iJd/(!}pp., sniM(~/ICil1ostoIll IlS spp., Menidia spp.,
and Oreochromis/Sarotherodon speeies);';ii~ye be~W'9.6.J1~cted i,f iik study area (Appendi x 14).
Several of these speci e.~Af~j)t~ire.ct recrel i12nal a l.J,1.?@~gmmeraaI imporlance , including
Callinectes sapid/Is (p..W: ·crabs)ir;p'ltl'opol1ii!~::.!!!VN5iii/(/lis(~lW?k) , Cynoscion nebulosus
(spotted seatrout), Fiiifr(l1tepel1ae/i~.'dporal'lll1/ (jJl iik: shrimp), Liitjanus griseus (gray snapper),
and Mycteroperca lIIic,:Uli'jJis (gagj/)rhe most <iii'Glldant fish species collected were Leiostonius
xanthurus (~P9.n:~99Al1clidiO!/!!S!!im:t9.~)'))ncho·1~t:r'i th over 30,000 individuals collected for
each .MiJrYF)fd1eseji.lllpericiil1 Y:·~bundaii:f"sjj·~~*:s (e~: Anchoa mitchilli , Harengulajaguana,
and opi.fiHi511ellla ogiMiJi)l) are pM(qf the fOll[i'~Nas~ upon which the
recreati'b'if~lly/eonunerci;;iW.hnpOlh:i\'hpee ies prey. Palaemonetes pugio (daggerblade grass
shrimp) W'i'itihe most abund iiM:inverl'dWate collected (N=50,491) even though these grass
shrimp were"@ly:enumeratect"iih he Gras'sY Creek sample s collected with the 9.I-m seine .

"fr~'J
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Future Res~:;;:~j/Needs ':\~,i' : :lL : :::::m: :
··:::\tt~::::.. f:rr~

Research project s SUi)j)q)'.l...infql'@~d resource management decisions , Such studies will be
encouraged and suPPOd &(\ 9J \¥ fullest extent possible through partnerships with scientist s from
external agencies and instliMfbns , PCR recognizes the need for additional research in the
following areas:
" water quality and quantity of the freshwate r spring and freshwater lake located on property

managed for PEF
" regular monitoring of all taxonomic groups throughout the Preserve
.. historic vegetative mapping and comparison to existing vegetation communities
e archaeological research.

PCR will continue to permit and coordinate research conducted at the Preserve as part of the site
use proces s (Appendix 12) . Research partners provide expertise and resources that allow for
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detailed investigations beyond the scope of local government. Such partnerships, especially
those that promote archaeological and applied ecological research, will continue.

Horticulture Operations

PCR Countywide Horticulture Operations arc responsible for maintaining mowed areas and fire
breaks in the Preserve . Crews mow approximately every 21 days during the peak of the growing
season, and as needed out of season. New fire breaks and fire break maintenance is performed
periodically as needed during the year. PCR protocol requ ires that prior to any mowing or
cutting of fire breaks, crews clean equipment to limit introdllctf~Nof exotics into the Preserve .

Future Hort iculture Operations '\.::.:::: :.:: ::.::..:: ..:..::.:.:::...;:::ff~f)~~:~· .
PCR will continue to maintain mowed areas and.fire breaks in the Preserve. Crews will mow
approximately every 21 days during peak groM;j'g,.season and as needed::8\i.t.:,(lf season.
Firebreaks will be disked as needed to maintainmineral surface,barriers. :::<>:::::..

~i:::;:~~':::"':~:::::~::::' !£;~~~:s~'" ,mvcY,': ,",,,,, studies
have been conducted al.tJWh~~~xve (Appm~ix 15) : :ti¥i~:.were 2'8'6hlinated with the Division of
Historical Resources (PHR) \vi!ijii're quired. ': $9y()i'ai}i{tlic;'~:{proj ect s were initiated by the
construction requireihe:iit~. of the ~:XP<lns ion of HW!,EF plant aiMfuel the conversion from oil to
natural gas. Other surve§bvere inin~ted by graiiW:and by educational programs at WIPCNHC.

....: :: : : : :: : : :: ::~:: : : : : : : : . : . . . . ··:<rt:::.::::~~tffnm?~~~::::;:.. ··;:~~tt:~.
In 2004,thii':.Coiiiity:\ Vas.awai'deQ\ '{granfft'oi\l the DI-IRfor a Comprehensive Cultural Resource······ ···7··,··;-' .•..•••...•.• .•. •••••••.••••, , .,
Survey) i.fthe Preserve;::Ihf~ exteii~iy() surveyconducted by the Depa rtment of Anthropology at
the uniWi'~j ty of South F'(bh~\a in fili11pa, included an additional survey by the University of
South Fl ol:ld~;peparlment o(q ()Ology':qh.geomorphie studies ofland change. In 2007, the
Count y agai i{Wit~awarded a bUR grant":f(;( Survey and Mound Restoration in a public
archaeology proj'e:ctat the nortIi:~Gi. part of Prese rve.

··;:\tt;::.. /Jr~
In addition to these rcijQh~, ae,ie,iiflonal surveys and research were conducted on PEF property.
An on-going field excav~H9ifii:i: iield each spring at a shell midden site by University of South
Florida, St. Petersburg. ..:::::::::.,

An archaeological permit was issued to investigate a reported prehistoric dugout canoe located in
the intertidal waters of the northern portion of the Preserve . Investigation and thorough
documentation of this significant find took place in December 2007. The prehistoric canoe was
measured at 12.17m, making it the longest dugout canoe discovered on record in the southeastern
Unitecl States, and the only canoe found in an intertidal environment. Radiocarbon dating of
samples was conducted by Beta Analytic Laboratory. Two canoe samples yielded the 2 Sigma
calibrated results of Cal A D 690 - 1010. The wood was identified as pine (Pinus sp),
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The decision to excavate the dugout canoe came after careful consideration and consultation with
the State Archaeologist and State Historic Conservator. FOWl pledged $30,000 to the project
and local and state archaeological groups (Florida Public Archaeology Network West Central
Region (FPAN), Central Gulf Coast Archaeological Society (CGCAS) and AWIARE joined in
the effort and assumed responsibility for excavating and preserving the canoe. It was excavated
in sections in March 20 I I and placed in a specially prepared tank for preservation. The canoe
ultimately will be displayed for public viewing at WIPCNHC (Appendix 15).

Future Cultural Resource Management ..:::::::::::::::>

With the establishment of the AWIARE Research StatiOl).,af W,eedon Island, opportunities for
new research at the Preserve and the region will be avail~Bi{tq'):lUtside professional groups and
universities. All permitting will be handled throughrCR':;\vithi;;JJ:(i!Jrom AWIARE's
professional board and in coordination with the piVj~jon of Archl\id';::History and Records
Management and the DHR. :.:::( ) :) ::::·· "{ji::: ..

Projects AWIARE is interested in pursuing in;;~I:J8\I<::VelOPillga GPS 1 ::;:~:j~::6rall archaeological
sites on the Preserve; working to update many of tiMfisted f iiii'ida Master siiE:files; and
developing, conducting and documeiitillg:in coordinatt8\\':WHi; Pinellas County ~::y~arly program
of site monitoring. Studies of shell nM~i:i ~ifwill also b~\!@tlucted in the next few years.

In addition, AWIARE willcontinue to ';*i~~l~;~::;:i:I~~f::~'iidexl::l:~:i~kjnthe conservation of the
Weedon Island dugout . ()~:i~M:'~~(;~vated in:i Qll. TI)~i(I@9.9\Canol;;\ust remain in the
conservation tank at"le:~:iiff\vo ·il';oi:c,.years thi;btlgh::2(j13; riiitn (ismonitored and documented 2-3
times each week. Aft'ii;::'pl:eservatib)i'; the canoej y(ffbe prepare:d"for interpretive display. Funding
and professional advice·\ V.i.IJ:be sO\liilit.from DI-IR].f9,r the interpretive display of this significant

dIlgOllt.:;;;i;~~f;:::::@:::: ::: : : ::::: ::::::::}::: ::: : : : :\::::::::;:! : l l i!!!!:::: :: : : : : :r::::;::;::::;:t:::: :\:':::::j;::::: : :

Scellr;W:::~::: : : : : : : : : : ::::: . ··::::::::::::::::::):::i\::-, ·:::\:::\::::;b::., "'::::::::~
Weedon IslandPreserve is pro(~~te.d by a iiiiilti-faccted security program. First, land access to the
Preserve is possihig::Qnly by one 'W)~d, which is equipped with an entrance station and gate. From
2005 to 201I, the d{iJ:~,nee stati(jHWas staffed 15 minutes before sunset to 6:00 AM by PEF security
as part of their contraCi\ 'Yith the~·CO(Ulty. In late 2011 PEF installed a new remote security system
and no longer provides ~~b{ii:im:M~tT at the Preserve entrance station. From sunset to sunrise,
entrance into the Preserve is':iii:onitored at FPE's security station. Cameras installedat the entrance
station allow FPE staff to grant or deny access through remote control. This arrangement
effectively restricts public use of the Preserve to regular hours of operation.

A second level of security is accomplished through a contract with PCSO to provide deputies
assigned specificallyto the County's environmental lands to enforce ordinances and laws. The
contract provides for two deputies to patrol the preserves both by land and water. The deputies are
provided office space in the maintenanceshop. This contract is renewed annuallyand is funded
through part ofPCR's annual operating budget.
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A third level of security is provided by PCR Parks and Environmental Lands, South District
program. Rangers patrol the Preserve a minimum of two times per day to provide safety and
security of the trails, boardwalks, and facilities. They also provide assistance to visitors as needed
and ensure compliance of Preserve rules and ordinances. Additional support is provided almost
daily by the presence ofvoluuteers, who report immediately to staff any concerns, such as missing
signs or safety issues on the trail and boardwalks.

In 2009, security cameras were installed at the entrance station and the parking lots of the
WIPCNHC and fishing pier. Video footage is provided to law enforcement officials in support
of their criminal investigations. '/:'.

All structures, office and residential, arc equipped with smo,k~.:~~l~~:ors and 10-lb. ABC type fire
extinguishers. The facilities are inspected annually by the}ifffdf~scounty Fire Marshall and any
deficiencies arc corrected. Vehicles with keyed ignit.i.w;::s:Wiems':ii'i'~)9.ckcd and the keys secured

inside the maintenance shop building. ::::::::::::::, ··::::t:!::::::;::...

Fencing and signagc also serve a vital role in \:~#$:{;;'ce protection. Th;::iJ;;~ward (west) side of
the southern part of the Preserve is fenced and p6~i~dto enfor<:<l .trcspassi tiiO invs and to protect
against illegal activities such as dumping. The waM)~'<l!,(l ,¢:@;iit of the Pres;;iVejs posted with
signage that identifies regulatory zoiif fror,boaters (Fi'iiiiMJ 7) . This was done t(,i"'jJrotect
valuable sea grass beds and other aq~i:Mi(?I;~illrlllresource=;;:;:::;:::,:" .

The north part of the Preserve has apPl:~~;ii1J::~i~j:1:::;i;i: .Clf fe';~;~:i:Whl1aintained by the Florida
Department ofTranspod'ilH6W:along Intersiilie.275, 0hhhIClllR mi'd\ ih d Dr. Martin Luther King

:,,,~,:'::,~;_'lfu~~ '
PCR wil!;~iiiitil1'(fe:t1.::m:Qvide'fqnfcuritY:'OfJhe..Rres¥!"ve. Rangers will patrol the Preserve to
provid~@fety and seail:;iy:pftlitli'~iJs, boarctwii1,ks, and facilities . Rangers also will provide
assistaiid 8:lo,visitors as liee'cted. v6fifil1eers will also continue to provide assistance to staff by
reporting 1~r~ty., and securitF@ncel'll~ ;::\:m\ : .

·.;:;:~@t::::.. \~~J\ "::::~:f:

PCSO will contiiiiic.to be contracted, as funding allows, to provide security in the Preserve and
to enforce rules, oNiiha,l.1.ces ancOMvs. This will include enforcement of the existing regulatory
zones (Figure 17) to im~i~9t tl~~%6~grass beds and other aquatic resources . PCSO will continue
to notify PCR staff of nii~~i.ii'ir6Fdamaged signs . Inspections of the signs will continue
approximately twice a yea? b)i PCR staff. Replacement of damaged or missing signs will
continue to be completed by DEI Water and Navigation. For the purpose of increased resource
protection, preserve safety and security, and emergency response establishment of a residence
within the Preserve to house a PCSO deputy will be considered. This residence would be limited
to an area already impacted such as the maintenance area of thc Preserve and would be a
permanent, semi-permanent or mobile structure with connection to sanitary sewer. A resident
deputy would provide for after hours coverage of the Preserve beyond the regularly staffed hours
of operation. Residency would be subject to the County lease conditions under separate
agreement and would be for space only, conveying no land owner rights .
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SECTION 4. l'UBLIC RECREATION

Public Access

Public access into the Preserve is through the one entrance road, Weedon Drive NE, and from the
waters surrounding the island. Pnblic access from the water is typically at the canoe launch and
fishing pier.

The only paved roads at Weedon Island Preserve are Weedon Drive NE, which enters the
Preserve and terminates at the pier, and the maintenance area access road, which terminates at
the maintenance shop and the road to the WIPCNHC. Speed:JHWHs are posted and enforced to
protect wildlife and visitors . .,::::))));"

The Preserve hours of operation are 7:00 a.m. to the)i;i~::~:~~;~:~:::~bJle entrance, typically 15
min . before sunset. The Preserve is open 363 day{ pe'i: year and dos~~~l .to the public the day after
Thanksgiving and on December zs". ::/:(()':"\(\::..

Visitation numbers for the Preserve are deriv~~:;i;:g;h& car C91111,!~r 10ca;::~:::J;b.l~~ inbound lane
located east of the emergency gate on.Weedon DrivC'N E. ..,pCR'visitation is estimated separately
for weekdays (number of cars x 2. 5'p~:iiN~/car) and f~rW~~k~nds and Holidays"(A';ullber of cars
x 3.0 people/car). These estimates dd:W~tai~()unt for th~"Mitil~er ofbicycJists entering the
Preserve. Visitation into the Preserve is:=p!:eseme~il) Table S;:) \ ,:

"~:::::;::, ":~::::::;:;::::::'" '-:::;:;;::;:;:;..
'.;,:.:.'. .. ..~.:.:.:.:.;..

Table 5. Weedon IslandPf'es'iii:veYisitatioi{2003 - 2 QU / Januar ' ''':December.

148,373 177,505 :2J4 ,773 183,685 167;588 245,876 ' 250 ,129 217,892
2011
246,425

' ~. ' . ' .' . ' . ' . N.·.·.· _ .

..: . : : : . : : : : :: :~:': :::::':~'" ··::::~~i(t~t::::::~i~!;~ij~~~ri1rt~::::::.... ··\ilj~jlt::,.
Parkingi~' jW;hmU:Blilyin MsiM~ted ipa&~:;::::ThdWare 15 parking spaces (I handicapped) that
line the :i;o~d that leack i(i'dle cail& )aunch anc( Pl& WIPCNHC has 105 (6 handicapped)
parkini':¥~£t::s . There m:g:t :~Jl~ces'%:b£nic area il l and 4 spaces at the trailhead for the Boy
Scout Trail/ AJ:1..additional 9 ··sp'·~s.es ari(~(the maintenance area . All parking spaces are paved.

The northern·~~;:i:i:&\l ..Ofthe pr:~!~;:h has '::~::paved roads or designated public access. While it is
not designated puliH<%ccess, thf'i;lloreline along the Feather Sound area is often used by boaters
in Tampa Bay . ::::) ) ::. :/ ) i?

"::::\~[\!~~~~~~)r::::"

Public Recreation Facilities

Weedon Island Preserve is managed for the conservation and protection of natural and historical
resources and for resource -based public outdoor recreation which is compatible with the
conservation and protection of the Preserve. There are boardwalks, hiking trails, a canoe trial , an
observation tower and a fishing pier in the Preserve which provide for hiking, nature viewing,
and fishing in the Preserve (Figure 18). Ord inance 10-44 (Appendix 5) provides rules and
regulations controlling the public's use of County Parks, Preserves and Management Areas.
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Figure 18. Weedon Island Preserve Amenities Map

!';'!! Group Camping - Paved Hiking Trail

lijj Picnic Shelter - Unpaved Hiking Trai l

m Observation Tower/Platform

Drinking Fountain

Tampa Bay

o 0.1

Picnic Area

Fishing Pier

== Canoe Launch

m
I!:'l Fire Circle

~

II ..... CanoeTrail

- Boardwalk

Weedon Island Preserve
Cultural & Natural
Histo~Center

~lli!J~

Riviera
Bay

Parking

Cano e/Kayak
Rentals

lillJ Reslro oms

r.l

Legend

. WIPCNHC

~ Information

I!l Historic Sites



To protect the natural and cultural resources and for visitor safety, all off-trail activity is
prohibited unless authorized by PCR. Two possible activ ities to be permitted in the Preserve
since the previous plan was update in 2002 were discussed. Geocaching, an outdoor treasure
hunting game using Global Positioning System (GPS) , was found to be incompatible with
resource protection; unauthori zed caches were found throughout the Preserve, often located at
remote sites. Access to bicycles on trails was considered but determined to be incompatible with
the protection of natural resources and the safety of trail users.

All vehicles (except baby carriages and wheelchairs) are prohibited on all trails . Vehicles,
including bicycles, are restricted to Weedon Island Drive NE and.the parking lot of the
WIPCNHC. Bicycle racks arc located at the trailheads with.;.~pNBI)riate signage. To protect the
natural resources and for visitor safety, some of the genel'a ITiile~ for the Preserve prohibit the

fOll~~~~~: and other pets ;;;;;;..(:::~ilF~;;j~;::::;:j;t;;;;;-,
: :;lceo;~;.~~ beverages .;;;,J::~i::::::r~}';::\~;:;tt;::..
• release of any wildlife or domesticated ailiillals ;;::;) ?,::..

To minimize impacts to the Preserve, .sorne parl:" ~l:ij{~ .tr~ili~;~\i function·:~~::g(:~b.reaks . All
trails are subject to temporary closui'~::4.~le)O wildfires;7MH¢Hbed burns, downe cF6:ees, and
routine and emergency maintenanee.\ jiid ividual trail brod m,:e.s, fliers and/or signs contain
pertinent information, including rules, ''iqi';e~d($rtl1e recre~tl@1l1 areas .

Boardwalk and TOW~{.:.:.:.: ; .~ .: .: .: .: .: .: : : :?\:::::::::::::;).:.' .' . . . .. <'f' .:.:;:...::..:~:..::;:;;./:..::.:•..::.:•..::;•.;/::.:: .~4~.:'··::;t/ \:.. ··;~~?t·:. . .
A 2-mi. handicap-accessible.boardwalk meanders.through the mosquito-ditched mangrove
forests (Fig\lt9:P):...There·:~;:~)J~~#::i)b~hy~tion d#k~ on the boardwalk, two which overlook
tidal POl)clr~;id :il1i! :m!Jel: the li d~Cthts i i;:t~;hpllBaY:)A 45-ft. observation tower , also
overlop@Wr 'rampa B'aW \J,!,:pvidd :\ ,i.§itors a piiH~i:~niic view Tampa Bay, St. Petersburg and

Tampa · ai:~~:;:i:~~;:.. ":::r::j::::::}:::: ":;::::W::::::);:: .

In 2007, 20 il\t~i'P ret ive educati.i?!f.al signs\ vere installed along the boardwalks and trails . The
signs illustrate ii6w;,yarious eOll1P:(jBents of an ecosystem are inter-related and detail the
importance of mmW:i)flhe natuiilUesources.

·' :;;:(~I~\:::. . 4~1ft?
In 2008, the boardwalk liJa\foi:\irdeeking, handrail and tower were replaced with a composite
lumber material. This $l.:iK'f'project replaced 5,000 linear feet of decking, 3,000 square feet of
boardwalk/platform decking and 12,600 linear feet of handrail.

Hiking Trails

The Preserve supports multiple hiking trails (Figure 18) Boy Scout Loop was developed with the
assistance of local Boy Scouts of America troops. This I -mi. unpaved trail loops through
scrubby flatwoods, mosquito-ditched mangrove swamps, and maritime and xeric hammocks.
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Another 1.7 mi. of trails is accessible from the main loop or from the W1PCNHC parking lot.
Three picnic areas are located throughout the trials.

In 2009, a 0.27-mi. trail was cleared to connect to the existing 0.23-mi. trial which provides
access to the shoreline of Riviera Bay. This trail demonstrates the cultural and natural
significance of the Preserve, and transverses an ecologically diverse area. It also passes shell
mound located on the point with visible shell scatter. Also on the mound top are four concrete
mixed shell pilings from a 1940's airplane tracking tower. These cultural artifacts create the
opportunity to convey informat ion to visitors about the early inhabitants.

",iI,II'", ".,,1/ AiiI~
Until 2007 there were two paddling trails, a south tr<iil" i!ll"d a n6HKtr<iil. The south trail is a 4-mi.
loop that starts at the canoe launch. This trial is b~sfllccessed at ;;1kito.high tide, and meanders
through the mosquito ditches, smallmangrovl;),$i~hds, and along thc\ ;dg9ofTampa Bay. The
north trail has been closed since 2007 due to iihiifed resources. Access'(o' the launch site was
closed during construction of the PEF re-powerm;g'liroject, \yl,Ji9h restrict~ ~F@cess to staff for
trail maintenance. The trail is inaccessible for paddliiig[jtJ.liil mne. '\ f ::::""

Fishing1"" and C""", J~:.'h (('t.q;ll~~:' w

A 220-ft. pier, 10cated",Uh§j!i~ltllern end 6f:WeedCl)))~la.ij~lprivd)lE, provides a platform for
saltwater fishing at th~ji;:~'servk::;:Also ProvjMCllldhiriocilti 6i~is a restroom facility, parking

...·7·7·7·.· ·n.·.·.·. .-...................... . ;?

spaces, and a canoe 'Vil~.lling statiiiil/ ; \}'),:?.,.,
·~:::~~\t\::::.. J1ft...... ~\r~\

Located adj<iSSNt.).<J.}he fishiiig Vi~i:)s·a::£,wCle/kayaKl..<iunch and floating dock. The south
paddling@U 'iii1a 'o iF~1: 4es t i ii'aUMs are acc'ehlb!e fl;9:in this launch site. The floating dock
provid~s)h6rt-tenn cict @ge fo?~ilillll boats. '; ::::::;) :,:

PCR h:~" :~::J~h!}:act vend::I.::::~~y~.~t::~:~:;\::kayakS ~':Itdoors, LLC, that provides rental of canoes
and kayaks (AiJP.9.ndix 16). Wilhlimite(f'space at the canoe/kayak launch, a reserved launch site
is provided to S{ve'etwater for W'i;'ekend rentals from 9:00 AM to closing hours of the Preserve
(Figure 18). For W~·e.kd.ay rentai$Tsweetwater provides on-call service from 11 :00 AM to
closing hours of the p;:e:*el:.\'e<j!kChlgularly launch at the canoe/kayak launch located adjacent to
the fishing pier. ::::'{:::::':::::/ '::

Camping

Limited group camping is available along the shoreline of Riviera Bay and west of Weedon
Drive (Figure 18) on County-owned property in the Preserve. Groups are required to complete a
service project to obtain permission to use this primitive camp site. A fire circle has been
installed for the convenience and safety of campers.
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(
Maintenance

Maintenance of the trails, boardwalks and public use areas is the responsibility ofPCR staff.
The PCR Countywide Horticulture Operations is responsible for maintaining mowed areas and
fire breaks in the Preserve. Volunteers support main tenance of trails by trimming overgrown
vegetation.

Rangers patrol the Preserve a minimum of two times per day provide daily garbage removal and
cleaning of the restroom facilities and picnic shelter. Visitors can also report maintenance issues
direc tly to staff or through the County's "SeeClickFix" progrmW:::,Maintenance needed to public
use structures is reported PCR Trades by the Rangers patrollili!tii1~ trails and boardwalks. The
Trades crews complete repairs of boardwalks, fishing pic~:h:~:Woom facili ties and picnic shelter.

The Operations Division of the County's Department 6:i!R~~:;:::g;;:~te , Management is responsible
for maintenance ofWIPCNHC . ..;::i)):::: """{\:::-.

Future P"blb U" = 4C;"i'''''i!lli "'t
j j
,

On-going effor ts will focus on maiIliiiiiiingexisting ptibli c:'access and uses of the'Preserve. No
new public uses proposed at this tim~::ttfi(~:x..\~ting tra i l s:ll~y~. minim ized the impacts to the
natural communities wh ile max imizingtlie jiiiblic,uti lizatiOll':':T oj mprove existing facilities, staff
will explore opportunitiesto add additio;iriitrail 's&~;l{(:llts to &t$.()~lth Paddling Tra il in
conjunction with the W¢M9.i'n~J'lnd Soutl{)i\9squit() .:~.!idix~~toniiib;i project.
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SECTION 5. OUTREACH AND EDUCATION

Weedon Island Preserve Cultural and Natural History Center

WIPCNHC, located at 1800 Weedon Dr NE, Saint Petersburg, opened in December 2002. The

Center's purpose is to increase the public 's appreciation of the value of Pinellas County

environmental lands, and cultural and natural resources in general. Through exhibits, educational

programs, and guided hikes, visitors can experience, discover, and better understand the

connections between people and the land. The three-story Cen!((t)Vas designed with the help of

Native Americans and keeps with their traditions. For exanmjK:m~ orientation of the Center is

along the cardinal points of the compass (north, south, easi/~;;:a ..west) with the entrance facing
":';':';';';';:/' '~':':';':';'7

cast. The Center consists of office space for staff, an aiidiioriliiii \ 'Vith seating for 85, a well-

equipped classroom with seating for 30, and a large'::~xl;ibit gall~/y::::::rhe cost of the Center was

$3.6 M and the exhibits were an additional $2 ,I :MMi funded by th~''C6ttnty's CIP . The Center

is open to the public Thursday, Friday and SaMm~y. from 9:00 a.m . untIF4·;QQ.p.m, and closed on

all County recognized holidays. <:i(:\ :.::\::::;::::;:::::<::~~;:::>::;;:ji.:::::::t::::

Management of WIPCNHC is suppoi;!@t.l~r9~lgh the uii iY¥;:~ity of Florida! IFAS , Pinellas

County Extension department, which j~::ri i;h;:;Hersh ip bet~~d;=:the County and the University.

Staffing for the Center consist of one fuHiii}le ~qm0~1((~)! (FTE) 'DWIFAS Faculty, 0.5 HE
....:.:~:.:::.:.... . .;.:.;< ~ , ....;.:-:.;.;.:;:•. , ":';';';';':',

Extension Specialist Sr.iand .0iS:f TE Extension Speciil1isfeqnalingtivo FTE total staff.
.;:::;:;:;:;:;:;: :;:;:;:;:;:;:;.; "::::;:::;', .,.{:::.:;:;:::;:;; :::::;:;.;.;:;:; -,

Extension staff suppwJ~the Ceilt~i)?y managi,ijg :Y9.1ifiiteers}'c9iJrdinating educational programs•....... '..., '......... ··,·i.·.·.·.·...·.·;; ..•....
and activities, and bybuilding cOlii@mity pariii¥i;~1iips. .

. ··::\~1t~t::.. . . :{~~~)~jj~;~ ~ ~ ~ ~t:::: : :.: . . ·:::~1~~1[~!~t..
AdditionaJl Y([fP~\:tile):ship deW@jed i ilithJ iWC pi:6Yides one FTE that oversees coordination of

the stal~@iitFlori·;ik :Yt.\l!l) C~M~\:.\:'ation CMm:s)N6i~ork program (FYCCN). FYCCN is............:- .~.............. ...~.•.....
designedjoencourage ailtr:~1l1Powe'(~hi.ldren to participate in traditional outdoor recreation.

Experts t~JgRtl)em how to ~~'f~IY enj ~Vih((outdoor heritage we have worked so hard to

maintain. Th;rB~rtnership witK EYCCN }i!pports WIPCNHC by providing additional youth

outdoor activiti~Ft::::::::::: : : : : : ::: : : ..•,:JI'IIII:~
WIPCNHC features edifC~ti()'fiWcxhibits to help visitors understand natural Florida, the cultural

history of the Preserve, m;~n;g~ people and the environment shaped each other. The exhibit

gallery, "Weedon Island Preserve: Connecting People and Place," with 6,000 square feet of

interactive exhibits, appeals to all ages. The interactive exhibits highlight many aspects of the

history, ecology, and archaeology of the Preserve. Visitors are invited to explore the exhibits,

which allow opportunities to travel underwater, through mangrove swamps, and even back in

time. The gallery is free and open to the public Thursday, Friday, and Saturday from 9:00 a.m.

until 4:00 p.m, WIPCNI-IC visitation from 2003 through 20011 (Table 6) includes visitors those

viewing the exhibit hall and adding programs and events.
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Table 6. WIPCNHC Visitation 2003 - 2001 I. The WIPCNHC was open 5 days per week in

2003 through 2009, and 3 days p CI' week in 20 IO- 201 I.
2003 2004 2005 2006 200 7 2008 2009 2010 2011

14,151 14,235 23,338 23,206 28,281 29,896 28,387 19,445 17,132

Programming offered at the WIPCNHC include events for families, guided hikes and cano e trips,

book times for preschool ers , summer camps, and general public presentations on topics such as

ecology, sustainability, history, art, archaeolo gy, and Native Alii¢rican culture. UFIIFAS..:.:.:.:.:.:.;.;.'
Extension supports ongoin g programs on coastal issues, cliniiite :iinpacts and sustainability as

well as other natural resource and family programming::.$i;~M~i:J)l'ograms arc held for targeted
,;.:.:.;.:.;.:;:-' "';':':';';';'.

audiences such as teachers, home school educators, yoilt!i:grOlijiii;"WlVernmcnt decision-makers,

busine ss professionals, and area neighborhood residMts. Private ~R((imbl ic pre- school and
..:.:.:.:.:.:y.:....:.:.:..

elementary school groups regularly visit the exhibit·gallery and Preset'vf trail s .

WIPCNHC has become a hub of activity for ~::~i'~ig;jlnental e~l(icat ion, l::: :;[;:b ::eCI,ucation, cultural

education, and for FYCCN . New palillf;lrships and e'~Miide~ittt;;port throu gh Fb\\11 and

AWIARE has increased educationai\;'iiP'6h~ll)ities , supi;;;n Kl.school field trip s and increased

volunteer part icipation. Developing il~¥~ctr;;F&iid;inform~;Whducat ional programs that support

local issues tied to preservation of our n'~m'i'al a;;:ifU iltural rescitii} es will continue to be a focus

ill future years for tl:1:::i:J,fqH~'1!:::}: . "::;::ij:::::::\ :::::::::::::i::::::r ::::"::::::t :,:::::t '::" {}
Future Outreach and Education :,}} '::,;,:,}?' ..

As resource~all()\Y, R.C~::$ih}()ij;rt~i~ii"i~: JlI'OVi;;jj~hess to WIPCNHC 3 days per week from
9:00 a .I)1/i9 :4 : o0 i) :ili}::Acces~ :(~t~ddit ioiiM\lhs .\vn1'be pro vided if additional resources can be

securec!f:::,:I:i;; t . ··:<:::::::::::t:\... :<{:::::::::::::::",::. "' :}/ ):
PCR will continue to prov ide'forpubl lc.Iindc rstanding and appreciation of natural and cultural
resources thrbti'glJ..t:xhibits, ed&8~tiona l Ij;:b~rams, and interpretive hike s , Monthly programs
related to eco]ogW:$ustainability/ history, art, archaeology, Native American culture, and other
relevant topics wil(Btlv:.ovidec!i./ Additional pro gram s and events will be provided in
collaboration with row.U'AWI,ARE, FYCCN, and other partners. Opportunities will con tinue to
exist for volunteers and ijiii:ti\cE 'to update and distribute brochures and other publications related
to the Pre serve. ....:::..
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SECTION 6. Budget

Funding Sources

The PCR operating budget covers salaries and all equipment for prescribed burning, exotic
vegetation management, education, safety and security, and maintenance to existing facilities
including recreational facilities and trails .

Restoration projects are funded through the County's CIP fund s (Penny for Pinellas), and grants
(c.g., SWFWMD, USFWS, TBEP, and Tampa Bay Environmental Fund). Tree Bank Fund , a
special operating budget, which receives moncy from assessed~lNjnnmental penalt ies, may be used
to help fund restoration projects . ..::):\\(:.

Reveuue Sources

Preserve since 2006 . The money generated from criii:i) ~.aq4)i:ayak rentals goes' ~ li!o the County
general operating fund and is not usii'~ :ilin~ctly to facili tilM \I1(; restoration or mai~a'gement of
these lands. The canoe and kayak reHiMWNenue is preseMeCi .in Table 7.

~::;r:::· ....;::::;::~:::::::.>. ~ · : : : ;r~::::..

Entrance fees were c~:;;~Mg'i'ed to i~:;{era te rev:;m~::~o enhance the management of the Preserve

but w~;;~::i~.~;:,j:1}m\?~];:(;it:;:~;;::: : : :\::::::: : :~~1Ilij::::::::::\: : :: \; :::: : : ::: \::;::;:::::b
Annual Biidgef "::":::::::;:" "\ ::::::::::"

As detail~::';:;~" ~~ction I, th::':;!;~:terve':;~::~~;;ticed by staff rotating among all other parks,

management areM'?~lrd preserv~nocated in the south part of the County. This budget represents
an estimate of staft' Hijjt;, admil.ri~\\,ativc costs, equipment costs, and general operating costs. It is
anticipated that budgek ihJutlii"i{years will not increase, other than CIP funds scheduled to be
available in 2015-16. Till # W 6sed budget for WIP from 2012 through 2022 is presented in
Table 8. .:.:::.'

':':':':'. ....:;.: .::;:..'. ":':':':':'.

Table 7. Total revenue aenerated from 'S\veetwai6i"eanoe andkavak rentals 2006 - 201 1.
2006 200T:::?}? :::'. 2008 ) " .:<: ~OO?: "<~{:' 2010 2011

$5,920 $20,943
".:

$50,578 ':::~~f~:: $2 H613 ":\ }}::: $17,173 $22 ,879
........... ,.;.;.; .; ....:.:-.,..:.:...:.. '.;.;, "
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Table 8: Estimated Annual Budget for Operation and Managemcnt of Weedon Island
Preserve, (Amount in thousands of dollars; includes staff time.)

2012 2013 201 4 2015 2016 2017 2018 201 9 2020 2021 2022

Natural and Cultural Resources

Natural aud
Cultural
Resource
Manazement

112 112 11 2 112 112 112 112 112 112 112 112

Co unty Wi,~t~FWcullu re

.':::(~J:::~, "::::;::::"

15-{? ".. 157 1~'it: ~".:,..'".:.":::,:...,,.:..::.:..,i..,:.:..,·::....,1...,:...,:..,7..,:.,:.,',',.'.:.:'-·:'!!!:;·:;·\:::t::)\:, -; .

CIP (Penny for Pinell as)

Mowingaud
Fire Break
Maintenance

Outreach and
Education
Facility Costs
- Real Estate
Management,
Operations
Division

Safety &
Security,
Public Use,
Repairs &
Maintenance

Contractwith
rcso "<:'}\:"

Restoration
Proiects

16

110

157

16

110

157

o

16

110

16

50 200

110

62

o

157

62

o

16

260

62

o

16

11 0

157

260

62

o

16

IlO

157

260

62

o

16

110

157

260

62

o
TOT ALS 7171<\ '}l7K ;717K 76 7 K 91 7 K 717 K 717 K 717 K 7 17 K 7 17 K 717 K
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APPENDlXl.
Stakeholder Participants, Public Hearing Minutes

(Minutes will be available at a later date.)



Weedon Island Preserve Advisory Group
Public Hearing

Thursday, February 23,2012

AGENDA

1. Welcome and Introductions

2. Purpose of Weedon Island Preserve Advisory Group

3. Plan Overview

• Section 1. General Information
• Section 2. Natural and Cultural Resources
• Section 3. Natural and Cultural Resource Management
• Section 4. Public Recreation
• Section 5. Outreach and Education
• Section 6. Budget

http://www.pinellascounty.org/park/managedlands/wip-plan-2012.htm



Weedon Island Preserve Advisory Group
Public Hearing

Thursday, February 23, 2012

Weedon Island Preserve Advisory Group in attendance:

1. Commissioner Nancy Bostock, Pinellas County BCC

2. Sharon Collins, Soil and Water Conservation District

3. Kave Kandz, St. Petersburg Audubon

4. Dave Bruzek, Progress Energy Florida

5. Lindsay Cross, Friends of Weedon Island

6. Brent R. Weisman, Alliance for Weedon Island Archaeological Research and Education

7. Breanne Strepina, Florida Fish and Wildlife Conservation Commission, Florida Youth
Conservation Centers Network

8. Barbara Sheen Todd, Former Pinellas County Commissioner

9. Emma Mason, Weedon Island Preserve Volunteer

10. Robert M. Gerdes, Planning of Economic Development Department, City ofSt.
Petersburg

II. Nanette Holland O'Hara, Tampa Bay Estuary Program

Weedon Island Preserve Advisory Group in attendance:

1. Sergeant Bradley L. Millican, Pinellas County Sheriffs Office

2. Willard Steele, Tribal Historic Preservation Office



APPENDIX 2.
State Lease #3985 and #3376



Board of Trustees of the Internal Improvement Trust Fund of the State of Florida
Lease Agreement No, 3985



Lease No, 39B5

~.
.'i '.

ncxno 0):" 'l'lWS'l'EES OF 'I'HE INTERNAL lMPROVEHENT TRust pUND
OF ~'IIE 51'ATE OF FLORIDA

LEASE lIGREEMENT

7/'
THIS LEASE J\GREEHENT, made and ont.eusd into this ~·ctny

1912., by nncl bebween the 13oi\ltO OF .TRUSTEES

',1,

OF TilE NTERlIhl, rHFltOVEHElI'f TRU5')! FUND of TilE SThTE OF FLOnIDA

hexelnaftel' referr~d to na "r~ESSOn.uI and FINEl:,.Ll\S COUll'l''l,

J!LOH:tOl\, hez-ed na t t.e r rercn;ed to as t1L:BSSEE",

LESSOR t for «nd in consideration or mutual oovenantH and

aqr eomenba hereinafter oonhe Lned , does her.eby lease to said

LESS Be, the lands describnd in paragraph 2 below, together with

the. Lmpr-ovanent;s Lhez-ecn , and sUbject to the follo ..... ing terms allcl

oonditions:

1. DEI,EGA'!'IONS OF bUTHORITX: LESSOR'S r-espons Ibi.Ll cLes

nnd obligations herein shall be exercised by the Division of.

statG Lands I Depa r t.mcht; of Natural lteaour-ces ,

2, DE5CRIP'!'ION OF PREllISES: 'fhe propar t.y aub j acb CO chis

le~se, is situated in the County of Pinellas, state of Florida

and is more particuJ.nrly described in Exhibits HAil and uBIt

attached hereto and her-e Lne r uer- called the "leased premi.sesv ,

3. TEEM: The term of this lease shall be for a partod of

50 years commeno1ng 01\ QcAo\r.)eo.r \ \ \q'{ 3 and Gilding on

~ ~~~'(' 3D) d.O~,!:/ unless sooner terminated pursuant: to

the pi-ovLs Lons or: this Laa ae ..

~. £URP~: LESgE8 shall manaqe the leased premises only

for the oonservation and proteotion of natural and historical

resourCeS and for resource based pOblic outdoor recrention which

is'oompntibla with the oonservation and protection of' these

public j euds , as set fOl"tll in subsection 253.02J(11), Florida

stlltutes, uLonq Hlth other related USes necessary for the. ,

aCdomplishmant of this purpose as designated in the Hah~gement

Flnn required by paragraph U of thfs lea!1e.

5. QIlIJIT__EIiJOXHENT AND RIGH'!' Or U~1l1 LESSEE shall have

the ~ight of ingress and egress·to, from llnd upon the lensed

Puge 1 of 1~
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pX'QtnlSGS for Ell1 purposes necessary to the full quiet enjoyment

by sn Id LESSEE or the ri.ghts conveyed herein.

s • UtJAU'l'HORIZED USE~ LEssEE shall/ through its agents and'

employees pz-evanb the unauthorized USGI of the leased premises, or
any use thereof not In ccnrorml.ty "lith this lease.

7. l\SSXGNHENT: 'this leasQ shall- not be assigned in whole

or in part without the prior written consent: of LEsson,'. Any

assignment; roada eitlwl': in \"'.h018 or in part without bhe prior'

wri t.Een ocnssnt; of LEsson shall he Void and witl)out legaa ~t'f.eot.

O. H1\Nl\GBMEN'l' PLAN: LESSEE shall pz-epaz'e and sublni t a

Management Plal1 for the leased premises in accordance with

chapters 11l-2 and lU~'ol: I Florida A'dminisb:ative code , within :1.2

months of the er rect Lve da tie of this lease. tr'he Hanageme.n~:·~P:lah

shall. be submitted to LESSon for. approval through the Divis.i,qn oJ:..
state Lande , 'the Leaa ed pr-emLees shall hot be developed or

physically a Lbez'ed in any way other than ~·,hat is necessary rot'

security and madnueue noe of the leased premises ~lithout the pz-Lor'

,.,.l;ittSh approval or LESSOn until the 10111nagemenl.: Plan is approved.

LESSEB shall provida LESSOll with an opportunity to participate in

all phases of preparing 11l1d developing the Hanag,ement Plan -'f~r

the lansed premisas. The Hanagement Plan shall be sUb~itted to

!,ESSOR in dra.t:t· fo);"m to.l: review and comments within ten months of

the effective date of this lease. LESSEB shnll give LESSOn

reasonable notioe of tl1e application for and l:eceipt of any

stnco, federal or local permits as well as an~'public hearings or

meetings' .r.elating to the development ex USe DE the leased

pr.emises. Lt:"SSEE shall not: p.r:ocead with dev~lopm~nt of said

Leaaed pr-em.ieea including, but not lImited to, funding, perm.Lt;

applications, .des Iqn or building oont.rnccs unt Lj the l1anagemQnt

FInn required herein has been submitted and appr.oved. 1\ny

financial ocnnmi tments made by LEsSEE which are not in compliance

with the terms of this lease shall be done. at.LESSER'S own r.isk.

The Management Plan shall emphasize the original management

concept a,s approvod by LESSon at the time of acquisition which

esr.ablished the primary pUblic purpoS"e for wh.ich the leased

premises Here acquLr-ed , The approved Hanagelne.nt Plan shall

·-hH)e ). 01' 1'1
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provIde- thl': basic .guidi\IlCC for all management aqtivJ.ties und

ahu Ll. be r-ev Lewed jointly by LESSEE and LESSon at; ,leaal; every

five (5) yeat's. LESSE-I.; shall not use at' alter thQ J.e.~sea

pr.eJJlises .except; e s provided t ox ill the appr-oved Hunagemant Plan

without the prior ·'Y.J."H:t.en appr-ove.l oJ: LESSOR. Tha Henaqemenb

Plan pz-epznred u'nctcl;" I;his Lee aa ahaL'L identiry management

strategies for Gxotic specios l if present. The introduotion of

GXl,!It.ic epcoLs s it; prohibit-ed, except; when specifically uubhor-Lz ed
~

hy the appr-oved Nanagl311lnnt Plan .

. 9. Ei\SEHEN'l'S: All aaaemont;e Lno.Iud Lnq , hut not limited

tOI \tcility easements llre 0Y.:pre.ssly prohibitc.d without the prior

wr.i.tten al?l?:t"ovnl of LESSOR. nny aaaemanb nob appr-oved in HJ: i t~ng

')o¥ ,LESSOR shall be vc ict and without'legal eNeat,

"

I,
I
I
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10, SUQut;i\SES: t.rhis Leaee is for the purposes apeoLrLed

ha.l·(:d.n and eubLae s ea of any nature az'e prohibited,' w1bboub the

·priot' written approval oJ: LESSOR. Any suble.<.lse not approvad in

.. I1J:iting by LESSOR ahe Lj be vcfd and I{ithaut legal effect,

11. RIGH'r or INSPECTION' J,ESSOR or- its dUly authodzed

aqants, xepresentnt!ves or employees shall. have tho right at any

alld all tiMes to inspect; the leased premises. ana the works and

operations of LESSr.::is in 11l1y matter partaJ.nil1g to this Laaae ,

12, ?J,ACEMBNT AND RBMOVAL OF IMPRQVEM~NTS' All buildings,

structures, imprQv<3lltelll:s, and sighS shall be construoted at the

oxpense of LESSE~ in aocordance with plan~ prepared by

pX'ofe~sionl\J. designerS and shall require thra prior written

approval of LESson ns to pUJ:poso, location and design. !"urthe.t"~

no trees( othar than non"'native speoies, shall be removed or

major land e Lcexat.Icna done without the tJrioX' ,o/rittsll approval o(

LEsSOR,. nemovebte equipment and xeaovcbre :bnprOVS'-"Ghts placed on

the Leersad premi s e s by LEsstE which do hot become a permane.nt

pad.. of the leased p r'emLsas will re,main the prope.rty of LESS)S.E

and may be. removed by LE:SSEE upon tQ.rmination' of this lease.

1:3. INSUBANCg REQUrREHENXS: During th'~ term of this lease

LESSEE shall pr-ocure and mainl:.altl l101icies of:: rl);;'Q, exbartdcd

r;i.sk, and liability Lnsuzance oov~rage. The axbended risk arid

fire insurance coveragl3 shall be in an amount equal to the lull
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loan ted on the leased preml s es . 'rhe liabil-ity insurance. ocvexaqe

shall be in amounts not less than $100,000.00 per oocurrellce and

f $200,000.00 per. accident for personal injury, death, and property
I

damaqe on the leased pz-ernLsee ; . such policies of insurance shall

nalne LlSSSOR, the state of Flo.rlda and LES~EE as co-insureds •.

~ESsnE shall submit written evidence of Qaving procured all

insurance pof.Lc Leu requi.red herein pr-Lc r to f.he . effeotive date of

this lease and shall submit nnnueLj.y t.her ea f t.er , written ev Ldenca :

of maintaining such insurance to the Bureau 'or. Land Mal1[\g~lI\ent

Services, 3~OO ccmmonvea.ltu 13oUle.va,+dl 'raj.j.ahasuea , F16rid~

32399. LESSGE shall pur-chase 'all policies of Lnsuxnnca f):om a

financially-responsible insm:er du Ly authorized to do business in

the state of Florida. In the. alternativl3 1 J..,ESSEl': may a~ecb to he

self-insured pursuant to section 768.28, Florida statutes t and

shall provide writt~n evidence of suoh self-insurande to LESSOR.

LESSEE'S self-insurance shall provide for casualty and liabi~ity

coverage. LESSEE shall ImmedLabeLy notify ~ESSOR and"the Lnsuxex

of any erection 01.' t-emova L of' any bui14ing" or other improvement'

on the leased premises and any chanqea affecting the value of any

improvements und shall request the insure.r to m~ke adequat~

changes in the coverage to reflect the chal1g~g in value. !J,ESSEE

shall be r i nnnoLaLj.y r esponsLbIa for' any loss. due to failure to

obtain adequa t.e Lneuz-ance covaxaqe , and the failUJ:e bo maintain

such po Li c Les or ce.t"tificate in the amounts set .forth shall

constitute a Irreaoh of' this Eeae e .

14. LIABILITY: Each party is responsiblo for all peraooal

injury n.nd property damage attributable to the negligent: nuts or

omissions of that party and the agents and cmpLcyeaa thereof.

N~thin9' herein shall be·construed as nn indemnity or a 'daiver of

sovereign immunity enj oyed by any par-by hereto, .as provided in

s~ction 7G8.~Ot Florida s uat.ut.es , as amended , en- any.ot.her law

providing limitations on claims, indluding li~~tations of

l-iability enjoyed by a landowner providing land to the pUblic for

outdoor r-ecxea c.Lonej, purposes, as provided 5.11 Section 375.251,

rlo~ida Statutes,

Paqe 4 or 14
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15.. l11Yll!lli1' OF 'l'bXES, MSESS~lllH'rs MID l,rEllS, Doth f.,ESSOR

and LESSBB UXG tux uxemp t , as nn agency and u political

subdivision of tIn,} sb:\to of t"lor~da, r-eepect Lve j.y , and therefore

the Lne t.a nb Ezansao t Lcn will be en t LbLad to tax-exempt: t.i-eabnieub ,

III the event either of the parties OJ: the t r ansaoaIcn ahouLd lose

their t ax-exumpb status, resulting ill the imposition of taxes or

drainage spec l e L e aseeements on the ucenaacbi.on , then L'ESSEE

.shall e s sume r espons Lbd Li ty 1:9r and shall pay nIl l:J.a.bU.ities

thnt acc:r;Ue to the lenGed premises 01;' to t.he improvoH\ehl.:a

thereon, including any and all ad valo);'em or salss taxes,

drainage or special as~essments, of avery kind t up to ~le sum of

$10,000 pe r fiscal year. FOl." the purposes o)~ this paragraph

only, the riscal year refers to tha.County's fiscal year of

Oct-abel;' 1 through Septemb8l;' 30. If the total taxes or assessment

imposed on this t.r-ancucc Lon exceed $10,000 in any fiscal yea r,"

LESSOR may terminate this lease, in writing t \dthout pen~ltYt

effootive upon the effective date of a.ny legislation resulting in .

the imposition of 9\10h tax or aaeeasment , or upon SU~il other

e r reoti.ve date established by the LESSOR. TA1:SSEE shall e Ls o

assume full responsibility and pay for all meohand o I s or

mabe.rLe Lman t s liens which may be hereafter laHI:ul1y assessed end

levied against I;h/3 leased premises as a result of any acl:ivit.ies

of LESSEE or its ~gents, employees, o~ contractors, arising from

or relating to this lease.

16, NO WAIVER. OF BREACH' 'rb e failm:e of f.,ESSOR to insist

in anyone or more instances' upon strict performa.nce of .any one

or more of the covenants, terms and conditions of this laase

shall nob be cons Lr'ued us a waiver o"f such covenants, tl.':!rms or

conditions, but Lho Garno shal'l continue in full rorce and effl?-ct,

and no waLvar of LESSOR or any of the. p rov.i sdons hereof shall in

any event:. he. deemed to have been made unless the waiver is set.

fort.h in wri~in9, signed by ,LESSon.

. 17. TIME: Time is expressly dedlared to he of the e$senCe

of this lease.

10. liON DISCRII1INl\'rrON:, LBSSEB shall not discriminate

against. any individual because of that. individual's r ace , co Ior,

Pa qe 5 of 14
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l'Gligion J " S~XI na t IohuI origin, ago, handLcap , or marit.al status

'with raspect to any activity occurring within the leas~d premises

91: upon lands adjucont to ahd used ns an adjunct of the le~secl

premises.
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19. UTXLXTY FEeS: LESSEE shall he re~ponslble for th~

pnymenc of all oun rqea fen: the' furnishil1Cj of gas, u'Looc r Lof t.y,

water and other public utilities to the. leased pr-emkecs and for.

having the utilities turned off. when the leased premises are.

surrendered.

20. lliNEAAL nIGHTS 1 ',l'his lease doe's not covel." pebroLeun or

petroleum products or minerals and does not give the right: to

LESSEE to d:x::l.l1 for or develop' the sallie.

21. nIGHT Of bUDIT: LESSEE shall make available to LESsoR

all £lnancia"l and other records ):"nlnting to this Leaee , and

LESSQjt shall have the right to audit such xecoxds a~ any

;ceasonab,le time durihg the t.erm. of this lease. 'fhis X'igh;t aha.Ll,

. he cont.Lnuoue until this lease expires or is terminated. '11hls

·lease may be terminated by LESSOn shoUld LESSEU fail to al1~w

public acceSS to all 'documents, papgrs; lette.rs or other

materials made or received in conjunction with this lease,

pur-suant; to the p r ov i s Lons of chapter 119, Flor.ida s~atutes.

22. CONDIX'ON Of PBEMISES: LESSOR assumes no liability or·

obligation to LESSEE with reference to the conditions of the

'lonsed premises. Tho le<;lscd premises herein a.re leased by LESSon

to LESSEB in an lias La" condil:"ion, with LESSOR as auminq no

X'esponsib.i,lity for the care, repair, maintenance. or irnprovem?nl:

of the leased premises for the benefit of LESSEE.

·23. C0l1PLIANCE WI'En L?\NS: L~SSEE agrees ,that this lease is

contingent upon and SUbject to ~ESSEE obtaining a,l applicable

pez-mi.t;e and complying with all appLd.cab.l,e pe):mif:s',. regUlations,

ordf.nnnoes , xuLes and laws of the Scate of FloJ:ida or bhe United

states 01." of Pinellas County and/or any municipality in which the

leased premises are loonted.

211. NOTICE: All nofi i.cas given under this lease shall he ill

writing and shaH be served by'certified mail inc,uding, but not

limited, to,' .no t Lce of any violation served pursuant to 253.04,

PAge 6 of 1~



LESSBE:

LESSOR:

"

Florida stnl:utes, to t.ho last. ndd r as s of tl\(~ pa r Ly .to whom nob Lee

is t.o be q~ven/ as designated by auch party 1n.\4ri(;,ing, LESSOR

and LESSEE hereby de~lgllata their address e s f0110\'/9:

lJivision of state Lands
Bureau of Land Management Services
3900 commonwealth Boulevnrd
Tallahassee, Florida 32399

pinelhts county Real E.st:<,1t~ Hanaqeme.nt udv.ts Ion
General Services
201 Rogers. street
Clearwa~er, Flo~ida 3461G

? 5. PREACH OF COVBNl\wrs r 'l'Bm1s. OR COUDI'fIONS 1 sbouLd

LESSEE breach any of the oovenants, te):ms/ or condit,ions of this

lanse, LESSOR shull give written notice to LESSEE to 'relue<ly such

branch within sIxty (60) days of such notice. 1n the event

LoESSEE fulls to remedy ulie breach to the gatiafac~.ton of LESSOR

w1.thin sixty (60) days of receipt of writton notice, LESSOH may.

either terminate this lease and recQv~r frqm L~SSttE all damages

fJESSOR lllay incur by reason of the. breach Including, but not

limited to, the cost. of recovering the leased premises and

abuor noyu 1 fees or mc LncuLn this Lea s e ,in f uLl. foro'a and effect

afld axeroise all ri'ithts and X'emedles herein con£'ox:re:d upon

LESSOR.

26. 'l11llilJSl~ TO TilE PREI1ISE~U LESSEE agreos that i 10 will not

do, oJ: sUfCer to be done/ in, on or upon the leased premises or

as affeotinCJ sai" leased premises, any act; Which may res~1t: in

damage or dep~eclation of valUe to the l~ased promises/ or ony.

par,l.:. bhercor • LESSlm shall nob dispose ot: any contaminants

inclUding, bub not liHtlted td, hazardous or toxic sutssuenoes ,

chemf caLs or obhor agr::ntt! ueed or produoect by ill LESSgB IS

operations, on the lensed premises or.on any adjacent state land

or in any manner not ~ermitted by law.

27. SURRE;NDEn OF PrtE~lISES: Upon termination" .or expiration

of this lease, LESSBB shalf-surrender Elte leased premises to

LESSOR. 1.n ~he event -no furt'.he.r use of the leased prem.i.ses or

a~y par.t thereof is nceded, LESSEE shall give w~itten

notification to the BUreau of Land ~1anagcment Services, u.iv LsLon

of state Land9~ Department of Natural Resources/ 3900

Commonwealth Boulovard/ ~allahassee/'Florida32399'at least six

vage 7 of 11\ _.
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(o} monchs prior to the release of any 01.· all of the lensed

pl:emlses. Notification shall include. a le.g~1 de..sc;r;iption I this

lease numbez , and an explanation of the release. 'l'l\e release

I
.'., ,.:'

2 n , ~MIINAGE'mN1' F1l!\CTICES: LESSEB shul~ LtnpLetne nb

applicable Best Hnnaqerpe nb ' J?ractices fpr all activities conducted

under this Le aee in compliance with pa);agral?l~ 18-2.004(1) (d},

Florida }\dlnlnistratlve code , which have been selected, developed,

or approved by LESSOn. or c chex land managinq· aqencLee for' the!

p):'otect.ion and e.nhancement. of the leased premises.

shall only be vali!1 if approvet;l by LESSOR through the execution

of n release or Leas e instrument with toile s eme £orma'lity us this

lease. Upon r'e l.ees a of (:\11 or any part. of the leased pzemfsas or

upon terroillutlot\ or expiration or: this lease, all improvements

LncLud Lnq both physLoaL suruotures : and modifications to the

leased premIses shall become the property of ~~s~on, Uh!G9S

LESSOn gives written notice bo LBSSEE to remove any O~: all such

ilnp):;'ovQlI\ents upon t.ermin'a\:.ion of this lease. sha Ll, ba at I..IWSOnrs

sola d.Lactr e t Lon , prior to surrender of. all or any, pa r u 0:1). bhe

leaaad premises a representat.ive of the Division of Scats Lands

shall perform an on-site inspection and the keys to any pui.lding
, '.

,on the Ieused premises shall be turned over to the.Division. If

the itnprov~n\el1ts eto not meet all conditions as set forth in

paragraphs 10 and 36 hera.tn, LEsSE:E shall pay all costa necessa:t:y

to meef the prescribed co nddb Loris ,

29. PUBIJ!C J"l\NDS ARTHROPoD, CONTROL PI/AN: LESSEE shall

carry out: an arthropod cont:r~l plan in aocoxdanc e with the

exlstinr;f pian appro'/ed "una 15, ;1.909 1 and any sUbseguent

amendmcrrha uhe r ec t . Said plan s ha Lj, be Lncorpor-atied into the

Hanaqerne nb Plan ruquLr ed by paragraph- (6) of this j ease ,

30. PROHlBITlONS I\GAINST LIENS OR O1'IlBR EllCUr-lDRbNQM: Fae

title to the Lcus ad premises is he.ld by ·LESSOR. LESSBE shall not

do or permit, anything to be dona which puz'por-ua to oxeet;e a 11en

or Bncurnbran(Jo of any nnt~re against the real property contained

in the :teased premises including, but. not limited .co, mortgages

or construction liens a<}nins~ the leased premises 0)';' against any

Inceres t; of LESsOn therein.
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31. l'bRTIl\l, rNVALIDI1"!: 'If any "tcxm, covenant, conctLt.Lon

OJ::' provision of this lease shall be rUled by a court o;f compe.ten\=.

jurisdiction, to boo invalid, void, or unenforceable, the

remainder of the provisions shall re,;,ain in fUll force end e Efeot;

and shall in no way be a r r ecbed , impaired or Lnvu Li.dubed ,

32. ARCHAEOLOGICAL ANP IUS'foRle SI'l'BS; Bxecut.Lon of: this

lanse in no way affects any of the parties l ohll~a~ions pursu~nt

to chapter 267, Floridn staeute:;. 'rile colleotion of ar.l.:ir.a.cts or

the disturbance of archaeologioal and histoJ:lc sites on state-

ownod lands if> prohibited unless prior authorization has baen

obtained .crom the Department of stat.E1 1 Division of Historical

Re acu r ces , '1'he ltanaqamenb Plan prepared puusuent, to Chapters

ln~2 and lU-~, Florida Administrative Code, shall be reviewed by

tho Division of Historionl ResoUrces 'to insure that adequate

moaeur es hD.~e bee n p Lanned to locate, identify J pt-obeob and

preserve the archaeological and historic sites and p~operties on

the leased prernfees •

33. l2!lElitCATE OfiIGIUl\I'S: 'fhis lease is executed in

. dup Ldc ebe origil~als eaoh of which shall be considered an original.

for all pu~poses•

. 34. lill11nE UNDERS'l'l\NOItW: 'l'his lease eet;s forth the entire

understanding' bebveen the part.ies and shall only be amended vtith

the prior written approval of LEsson.

:3 5. Ml\IN'l'l!:Hl\tICE OF IHPR~)vEHSNTS: LESSEE shall mad.nt.edn the

r aa j. p ropart.y contained within the lensed premises and the

improvements Looabed . thereon, 'in a s uate C!f good condition,

work.ing order and repair ~ncluding, but not lill\ited tOI keeping

t.he lensed premises £rea of trash or lit\~er, meeting all buildimJ

and saf.ety codes in the looation situated, maintaining the.

planned improvetoants as set forth in the approved l1anagement Plan

and maintaining any and all. existing roads, cnnals, ditohes!

cuLvercs , 'r Lser-s and bhe like In as good condition a? the same

m<;\y he on t.he eff13ctive date of this lease; pxovkded , however,

bh a t; any r emove I , closure, etc, of the above impl,·ove~e.nts shn j.L

be acceptable when the pl:oposed activity is consis~en\;. with t:h~

goals of couservrrt Lon , protection and enhancement; of the nabur-a L

............;age 9 of 111
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and historical r-esouz-cea v LbhLn the leased pz-em.Lsea ana wil::h the

approved Managemellt:- Plan.

:I 6. ~QYERNING L?\~i: This Leaae shall be governed by and

interpreted according to the laws of the St.ate of Florida.

37. SEm'ION CAPTIONS: Articles I sUbsections and other

captions contained in this lease are for reference purposes only

and ute in no way intended to describe, interpret, dof.inB OJ:

limit tho soope, extent or intent of this lease or any provisions

thereof.

30. IISCAL FUNnING BY LESSEE: In the evene that funds are

not appropriated by the LBSSEE in any .succeedin~ fiso~l'year for

the purposes or activitles described ~erein a~d to be funded by

Lr-;SSEE, Ehen , after written no LLce to LESSOR, this lease shall

terminate at the expiration of the l.nst. riscal. year for which

funds wer.e, appr-opz-dabed and expended. for Lhu purposes of this

paragraph I LEssEE shall pr-ovIde LESSOR ""ritter notice within (lO)

days wheuever during the budqeb prepaJ:~ti?n prooes~ it appears' to

the COUl1ty Administrator that. no funding. will be eve Lf-eb te. ·for

the successive £}60al year because the County hna not pxov Ided

adequabc fun~lng to prefol-m th.e~e concreouuat ob.LdqabLons in any

proposed budget .. Alternatively, if during the budget hearing

process Some or all of the budget· intended' for these contractual

obligations is deleted, making fUlfillment of these contractual

obligations r LnuncLeLj.y impractical or impossible, bhen \<1ithin

five (5) days of bhe deletion, LESSEE shall pr-ovLde LESSOR

written notice of this fact.

39. BARLY 'rgrlliINfI'1'ION: '1'he early t.exndnat.Lcn cH this

lease (prior to the expiration dabe referenced in 'paragraph 3

above) .by eLcbez-" party shall not relieve. the LE;;SEE of any

liabilities or obligations incurred by LESSEE uncler this lease

pxLor- to the effective date of such t.exmdnatifon,

~O. IDWl'rING fISIIING prIm, .The existing fishinq pier.

structure and those certain sovereignty subrnerljed lands located

beneath the.existing structure, as referenced in Exhibit IIJ\.II,

shall be used for passive r ecreat-Lone I purposes only (such as

fishing and sight-seeing) and no vessols shali be ·.llowed to

PB9'S 10 Qf 'd
LlHH.1e No. :JJ7(i



..',

moor oJ: dock nlonq any portton of the pie);, at allY time,

,,1. ApJOINING sovlmgI-.ml.XX SUmlEUGEb r'l\HOS~1 'j'hoaa certain

sovereignt.y submerged Lanus dcscrilJed. in Exhibit 1lJ311 attached

hereto are included within the leased premises, and shull be

managed by the. LESS1m f,or· the purposes sal: fprth in paragraph 1\,

above, sub j eo t; to all t:crms and conditions con tn Lned in .this

lense, and also to the following specific terms and conditions:

a) subj ec t to all encUlnbrances, r.essne shall manaqe the.
aubmer-qed Landa de s c r bed Ln E:<hibi~ HEll fOJ; userr health
and safety pxocec t Lon, for r ecree t.Lcn , and for
prot-action of said submet'ged lan~s, and adjoining upland
i-Lpax Iun proper t.y , which manaqemant; aha Lk not. conflict
\'1ith ongoing proqr'nms of the .stat.e for conservation, .
protection, nnd enhance.ment of the. 5ubmer.ged landa. Nor
s·hall t.h Le lease be construed in any way to inter'fare
with the maintenance of public naviCJation projects 9r
other pUblic works projects authorized by the United
state conccess • jrcr shall this lease be oonsrtxued in
any 'i/uy to interfere with traditlonal·ripa):ian ri9hts of
private land cwner s . Nor shall this Leuae be cons t.r-ued
to apply to any l~nds title to which is nor. vested in
Ehe LBSSOR.

b) It ifl understood and agreed that in addition to tha
health and safet.y prct.oot.Lcn , and property protection
activities herein provided for, LESSEE shall b~· required
co addr-as s management: of these aubmeuqed Lands as part
of the management plan required by paz-aqr-aph .(9) of
this lease.

Pago H of 11
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~-Ifl-tL4u->td'~
Nota y puw:rc; state of :Florida
Printed, typed or stamped .name:

.,'

PINELLhS,,~9U~~~, <LORIDA
ACTW<l IJ~ AND T1IROUGII TilE
BOARD Of COUNT~ C011MISSIONERS 0<
PINEL COUNT~, fLORIDA

. VICe. ..' .......

It~: Cl~airma . .".: ::.,':.:., ~ : .

Attest;\1TeST, I<AIU.EW r. I), n.LI\~"!lt·t:(Hm "'::';:,,\,

'Its' "Y.' ...2':2d:k't't'-4.<:..ffi.!-;j::.:.,., \'\;'.\
t)i1pl:trclVT ,v . ~ :<.' .

<>.~,:: ;':: .,;,h~::;:·::·.'·
". '., ...... ".'

OOARD Of 'rRUSTEES or 1'IIE INTERN~L
INPROVEHEN'l' '1')'Ws'r FUND or 'tItE
STATE Of fLORID~

ny,O '
ACTING DlRe~ron-for LAND
HhNMEHEIIT SERVICES, DIVISION Of
STATE L~IIDS, DEP~R~MEIIT Of
N1\'l'URl\lJ RESOURCES.

lILESSOR"

(SE~L)

'fho forBgolng instrunrunt }H1S ucknoHlsdged befO):e me this
~z.ml day of JUtlC3 1912..-1 by ~e. Tyndall 1 and
--lLQ.01HJ Grant ' as ~V",i,\c:".=-C"ih".",i",ro~,.,,,nb-==cr=~-77="""~
a~d DClIul:y Clerk ._~I ~oard or co~nty commissioner~ of
p),nel~as county, Florida, who '}..-s;"!ar.e person?\lly known to me and
who d~~/did not take an o~th.

STATE of fLORIDA
COUNT~ Of PINELL~S

IIPI"I'IOIfW 118 TO FORM
Or'l'lGE OF GOUN'IY flHOflNEY

:',

STATE Of fLORIDA
COON'.l"[ or LEOH

cAh'l'he f.oregoing instrument was acknowle.dged before me this
I '6"1 day of ::J(,M ~ 19 q3, by QUl1).el ·X. or-abb , }\dting
~t.or, La.nd Management servioe.s, Division of s't~ate Lands, .
Department of Natural Resources, who is personally known to me
and who did not. take nn ou ch , . .

l-SIP Q, {):{, elll}haN)! 0)
Notary p bl~o, state of Flor.ida
'p>;;~n~,ed, ~1y"aliiM'~,!1)\l'ed name' .'
---l4:~4:).l({J.QAd~JtWl!1 tTfNS

co~.ffiimi')I\1~\~';'.,· CC \\(;<.) Iq .:
. .'
Hy commission. EXl'ires, rnt'v\~h 1'1, rq17

... 1

Approved as t.o Form and. L'egality

By' :/~; ·c £i..?::..,Pv",/~.
QNR Attorney

IN 1'llTNESS HlmrtEOF I the pn r t.Les have caused this Laa e e to be
execut.Gd on the dny and yonr first above writtan.

..I'

'1"

I
I
I
.\

I
I
J

j

J

I
J

I
I
J

I
(SEAL) commission No, . _

Ny commission expires:
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Exhib,l,t. tll\Y
'i'l~cdon Isllmd

'the following dasor-Lbed land, s Lcue te , lyinq and being in the
county ot pinellas, state of Florida, to-wit:

J"rnction£\l SIH/" of SN).!-1 of section 21.; Government Lots 1
and 2. in aeo t Lon 27; HEll t\ or. s eccdcn 20;. and Government
Lot.s 1 and 3 in Section 20; and covernmen tYot;s ;l and 2 in
section jl\; nll be Lnq in 'l'ownship 30 south, Ranqa 17 East,
Pinellas county, ~loridai and Government Lpt 1 in Section 33,
Township 30 South, nanga 17'East; and Government. J:,ot: 3, Section
34, 'l'o~mship 30 South, Ranqe 17 East; xj.so beginning at a point
660 reet. South of the 1/4 section corner on the West Uoundary of
sec cj.on :Jt1, TOHl1ship 30 South, 'nanqe 17 nasc, thence South 50
deq , E 2711.56 feet, thence U G) deq , 15 rcln . E 132 f.oet, thence N
:.lG deq , 30 min. E: 132 feet, thence N 14 deq , E 330 r eeu, thence F.
G60 feet, thence SQt\th' 05 deq , 1\5 min. E 528 feet, thence south
12 deg. 15 min. \'1 J,90 teet, thence South 1B deg. E 264 feet,
bhenca North 61 deq , 1\5 min. E 132 f,eet, thence North 49
dog. East: 520 feot, thence North iB deg. East'207.24 feet,
thence Enst 15.1.:1. feet, Ehenc e South 36 deq 461/2 min. Hast
1135.1\ fee\:. thence Harth 87 deq , 55 mi.n , West. 1930 teet,
thence North 220 feet to p,o.'n.; and c j so Lnc Lud Inq that portion
of an exist.ing wooden fishJ.ng pier (formerly' par t; of a bridge)
\'lhich connects as a southerly exl:ens).on·o!:' said Weedon Drive lind
extends 210 feel'. 101. O. L into the -hezebofor-e "deaorLhed waterway,
and the sover eLqnuy aubmeuqed lands located beneath the existing
fishitl9 pLar structure. .

tr'ogether "lith a non-exctus Ive easement. for Vehicular and
pedee trr Lan ingress and" aqres s over , across and through that
portion of pinellas County nond 151, also known as
Weedon Drive, on weeeon Ls Land lying south of. the
interseotion of said county Road No. :1.51 and the Florida
Power corporation plant access road, south to that waterway
between I and conneu~ingl Riviera Bay and llayou,Grandei said
r-oad :lyil'\g within the southwest 1/1J of Section 21 and the
Northwest 1/4. of secbIcn 20, 'j'ownsh.Lp 30 South 1 Range 17
East.

SUbject to all pre-ex,;,atin1 easements and matt.ers of record.

IJil9G 13 of II
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Exhibit lIn
ll

All thoso'sovereignty sUbmerged lands lylnq within ~oo feet of
the Noall High Hater Line or ordinary High. water r..ine and within
the r.iparian lines of the upland real pX'op.e.rhy described in
Exhibit 11)\11, less and exoe.pt those sovereiqnty submerged lunds
which have been designated as open £or the harvesting of
shellfish by the Department of Naturnl ReDources.
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Board of Trustees of the Internal Improvement Trust Fund of the State of Florida
Lease Agreement No. 3376
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"BOi\l\D 01' TRUSTEES 01' TilE IllTERNAL XHPROVEHEtlT;TRUST FUND
01' TilE STATE 01' FLORIDA

LEASE AGREEHENT

tease I/o. 3376

01'

~ade·and entered into this

by and between the llOi\l\D 01' TRUSTEES

I/TERNAL IHPllOVEHENT TRUST FUND OF THE STATE 01' FLORIDA

!\oreinafter referred to as u:LESSOR" t and PINELLAS COUN'l'~, FLOIUDl\

herel,nafter ):efol'l'ad to'as uL'ESSEBIJ,

LESSOR, for and in oansideration of mutual oovenants and

ugl:eoll1ents he:r:einafter can~ained, "does herep¥ lease to said

LESSEE, the lands desoribed in paragraph 2 below, together with

the ilnpl.'ovelnents thereon, and subjeot to the following terms and

oonditions,

a , PEliE<1l1TIOllS 01' N!TIlORXTY: I,ESSOIV S responsibilities

and obligations herein shall be exel.'oised by the Division of

state Lands, D~pa~tment of Environmental Proteotion.

2. PESCRIPTIO)l 01' PREIUSESI The property eUbject to this

lease, is situated in the County of Pinellas, state of Florida

and is lnore partioularly desoribed in Exhibit "A" attached hereto

and hereinafter called the "leased premises lJ ,

3. ~: The term of this lease shall be 1;or a period of

50 yeal'a oonunencJil1g' on Sfllltembllr [2, 1995

Saptember 11, .2045

and ending on

the provisions of this lease.

4. PI1BPQS~: LESSEE shall manage the leased premises only

for the oonservation and protaotion Of natural and historioal

resouroes ahd for rosouroo basad publio outdoor recreation which

is compatible with the oonservation and proteotion of these

publio lands, as sat forth in subseotion 253.023(11), Florida

statutest. along ·with other l'elatad Uses neoessary'tol:" the

aooomplishment of this pUrpose as designated in the lfanagement

Plan reqUired by paragraph B of this lease.

S. QUIET llijJQYHENT AND RXGIlT QF USE: tESSEE shall haVe

the right of ingress and egress to, from and. upon the leased

Page 1 of 21
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premises for all purposes nece~sary to the. fUll quiet enjoyment, ,

by said LESSEE of the rights'oonveyed herein.

6. :UNAUTHORI_ZED USE. LESSEE shall, througl}" its offioers

and employees prevent the unauthorized use: of the leased premises

or any use thereof not in conformity wi·th this lease.

7; IISSIGlU1ENT. This lease ,sha'll. not be asaigned ill Whole

or in part "ithout the pdor written consent of LESSOR. Any.

assignment made either in "hole or in part without tjle prior

written consent of LESSOR shall be void and without legal effeot.

6. WlIlNJEMEN.T PLAIl' LESSEE shall prepare and submit it

Management Plan for the leased premises in aocordance with

Chapters 16-2 and 16-4, Florida Administrative Code; within 12

months of tho effeotive date of this lease. 'l\he Hanagement Plan

shall be submitted to LESSOR for approval through'the Division o~

State Lands. The leased premises shall not be developed or

physioally altered i.n any way other than what is neoessary for

seourity and maintenanoe of the leased premises withbut the prior

written approv,al of LESSOR until the Hanagement Plan is approved.

,LESSEE shall provide LESSOR with' an opportunity to partioipate in

all phases Of preparing and developing the Hanagement Plan for

the leased premises. The Hanagsment Plan shall be submitted to

LESSOR in draft fOl1n for review and comments within ten norths of

the effeotive date of this lease. LESSEE shall g~ve LESSOR

reasonable notice of the application for and receipt of any

state, federal or local perroits as well as any public hearings or

meetings relating to the development or Usa Of the leased

premises. LESSEE shall not prooeed with development of said

leased premises including,. but not limited to, funding, permit'

applioations, design or building contraots until the Managel.ent

,Plan required herein has been submitted and apprOVed. Any,

finanoial oommitments made by LESSEE which al'e not in oompliance

with the terms of this lease shall be dona at LESSEE'S own risk.

The Hanage~ent Plan Shall emphasize the or1ginal management

concept as approved by LESSOR at the time Of aoquisition whioh

established the primary pUblic purpose fOl' ·which the leased

premises were aoqudred , The approved Hanao;tement Plan shall

Fage 2 Of 21
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.',
provide the basic guidance fo~,all management activities and

-'"shall be reviewed jointly.by LESSEE and LESSOR atlleast every
, 'five (5) years. LESSSE shall not use or alter th: leased

":', .

premises except as provided -for in the approved"Hanagement Plan

without the prior written approval of LESSOR. The Management

Plan prepared under this lease sha3.1 identify management

strategies for excedo species,' if present. The introduotion'of

exotio speoies is prohibited, exoep~ when specifioally authorized

by the approved Management Pla~.

9.' EbSEMENTS' All easements iholuding, but not limi~ed

to, utility easements are expressly prohibited without the prior

written approval of LESSOR•. Any easement not approved in writing

by LESSOR Shall be void' and without legal· effect.

10. SUBLEASES; This leass is fcr the purposes specified

herein and subleases of apy·nature are prohibited, without the

prior written approval of LESSO~. Any sublease, not approved in

writing by LESSOR shall be void. and without legal etfeot.

11. RIG~T OF INSPECTIONt L~SSOR or it~ duly authorizad

a~ants, representatives or employees shall hav~ the ri9ht at any

and all times to inspeot the leased premises and the works and

operations of LESSEE in any matter pertaining to this.lease.

12. PIJ\CEH8NT liND REMOVAL OF IHPROVEMENTS; All buildings,

struotures, improvements, and signs shall be oonstructed at th~
, .

expense of LESSEE in accordange with plans prepared by

professional designers end shall require the prior written

approval of LESSOR as to ,purposG, ·1ooati~n and dosign. Further,

no trees, other than non-native speoies, shall be r(3moved or,

major land alterations ~one.without the prior written approval of

LESSOf\. Removable equipment and removable improvements placed 011

the leased premises ·by LESSEE whioh do not beoome a permanent

part of the leased premises will remain the,pro~erty of LESSEE

and may be'removed by LESSEE upo~·termination of this lease.

13, IllSIJRJIllCE REOUIREMEllTS; During the term of. this lease

LESSEE shall prooure and maintain polioies Of fire, extended

risk, and liability insuranoe covo~ago. ~he qxtellded risk and

fire insuranoe coverage shall be in an amount equal to the full

Page 3 of, 2.1
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insurable replaaement value o~·any improvements or fixtures

loc&tad on tha leasad p~e~is~:l ~he liability in~uranoe coverage

shall he in a~bunts not less than $100 1000.00 per ~oourrenoa and

$200,000.00 per acoident fol' personal injury, deatih , and property

da~age on ~he leased premises. Such polioies of inDuranoe shall

name LESSOR, the state of Florida and LESSEE as ooMinsureds ..

LESSE:E: shall suunlit writtsn evidence of havin':(procured all,

insurance polioies required herein prior to the effective date of, .
this lease and shall SUbmit annually tllereafter, written evidence

of maintaining SUch insurance tc the Bureau of Land J.lanagement

services} 3900 commol"U'lealth Boulevard, 'l.'allahassee, l!lo1."i~a'

32399~ ~ESSEE shall purohase all polioies of insurance from-a

financially-responsible insurer duly authorized to·AO business in

the state Of Florida. In tlle alternative, LESSEE: may eleot to be

self-insured pursuant to Section 768.28, Florida Statutes, ,and

shall provide written evidence of SUOll self-insurance to LESSOR.

, LESSEE'S self-insuranae shall provide for casualt:{"and liability'

coverage. LE:S,SEE shall immediately notify LESSOR and the insurer

of any ereotion or removal of any building or, other' improvement'

on the leaseq premises and any ohanges affeoting th~ valuQ of ,any

improvements'and shall request the insurer to make adequate

ohanges in the coverage to refleot the ohanges in value. LESSEE

shall be finanoially responsible for any Loeu due.to failure' to .

obtain adequate insuranoe coverage, and the failure to maintain

suoh polioies or oertificate in the amounts sat forth sl1a~l

constitute a.breaoh of this lease.

14. INDE}UIIFIQATION: Each party is responsible for all

personal injury and property damage attributable to the negligent

acts or omissions of that party and the offioers and employees

thereof. Nothing herein shall be construed as an indemnity or'a

waiver of sovereign immunity enjoyed by any party hereto, as

provided in Section 768.28, Florida Statutes, as amended, or any

other law providing limitations on olaims, inoluding limitations

of liability enjoyed by a landowner providing land ~o the publio

. for outdoor recreation purposes, as provided in seotion 376.251,

Florida statutes,

Page 4 of 21
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rs. PlIYMENT OF TlIXES lIND"lISSESSflENTS: Neithw: th", LESSOR
. ,-

nor the LgSSEE is currentl~ sUbjeot.to any ad val~·e~ taxes o~

drainage or 'sp~cial assessments. Xf at any time i~ the future

the LESSEE loses its'exe~ption from as valorem" taxes or drainage

or speoial assessments, this lease shall &utomatically terminate

effeotive from the date of imposition of taxation.'

16. NO WAIVER OF BREAGH. The failure of LESSOR to insist

in any onG or more instanoes upon striot performanoe of anyone

or ~ore of the covenantst terms and oonditions of this lease

shall not be construed as a·waiver o~ such covenants, terms o~

conditions; but the same. shall continue in fUll foroe and effect,

and no waiver of LESSOR of any of the'provisions h",reof shall in

any'event he deemed to have baen made unless the waiv~r is· set

forth in writing, signed by LESSOR.

17, ~; TilDe is expressly deolared to be of the essence.

of this lease.

'lB. NON DISCRIMINATION, 'LESSEE shall not discriminate·

against any in~ividual because of that lndividu~l/s raoe, oolor,·

reliqion, 'sex, k\ational origin, a9"~,. handioap, or marital status

with respect to any activity.cccurring within the leased premisse

or upon lands adjacent. to and· used as an adjunot of the leas$d

pxend.sea t

19. UTILITY FEES' LESSEE shall be responsll)le for the, ,

payment of all oharges for the furnishing of. gas, electrioity,

water and other public utilities to the leased premises and for

having the utilities turned off when the leased premises are

surrendered.

20. HINEBAL RIGHTS, ~his lease. does not coYer petroleum or

pet~oleum produots or minerals and does not qive t~e right to

LESSEE to drill for or develop the same,

21. RIGHT OF AUDI~1 LESSEE shall make available to· LESSOR

all financial and other reoords relating to this l~ase, and

LESSOR shall have the right to audit such reoords at al)y

reasonable time duriilg the term of this lease. Tilis dg'ht shall

be continuous until this lease expires or fs terminated. This

lease may be terminated by LESSOR should LESSEE fail to allow

Page 5 'of 21
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L:eSSOR:
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pUblio aCCeSS to all dooument~, pape~s, lette~s o~ othe~

. tnate::t:ials 'made or cecefvee .i~" oonjunobLon with th:lis lea-sa,
• I :.

pursuant to the provisions of Chapter 119, Florida statutes.
"

22. CONPITION OF PRID1ISES, LESSOR assumes no liability.or

obligation to LESSEE with referenoe to the oonditione of the

laased premises. The leased premises herein a~e leased by ~ESSOR

1:0 LESSEE in an lias iall condition( with Ll'::SSOR assUll1ing no

reapo~sj.bility for the care, l:opai:r:, madnbejtance or improvement

of the leased pratniseEf .tor the benefit of LESSEE.

2~ , COHPLIJINCE WITH UWS I LESSEE agrees that this ,lease is'

oontingent upon and SUbject to LESSES obtaining all applioabie

permits and oomplying witl,'all applioable permits, regulations,

ordinances, :rules a'nd laws of the St.ate of Flo:t'ida or the 'United

States' or of pinellas county and/or any munioipality in whioh tIle

leased premises is Looabed',

24, HOncE, All liotices given un<lel' this lease shall be in

writing and shall be se~ve<l by certified mail inoluding, but not

limited to, notice of any violation served'pursuant to'253,04,

Florida statutes, to the last a<ldress of the party to whom notioe'

is to be given, as <lesignated by suoh party' in ~n:iting, LESSOR

and LEssEa he~eby designate their a<ldress as follows,

Department Of anvironmental Protection
Division of State Lands
Bureau of Land Management services,
Mail station 130
3~OO Commonwealth Boulevard
~allahassee, Flo~ida ~23~~

Pinellas County .
Pinellas county Real astate J.lanagemerit Division
315 Cou~t street
Clearwater, Florida ~~516

25, BREACH OF CQYENANTS, TE~rs, OR CoNDITIONS' Sho~ld

LESSEE breach any of the oovenants, terms, Or condit~ons of this

lease/ LESSOI\ shall give written notice to LESSEE to remedysuoh

b.reaoh within'sixty (60) <lays of such 'notice, In the event

LESSEE fails to reme<ly the breach. to the satisfaotion of LESSOR

within sixty (60) days of receipt of written notice, LESSOR may

either terminate this lease and recover from LESSEE all <lamages

LESSOR may inour by reason of the breaoh including, but not

limited to, the cost of recovering t~e leased premises and

JiauA 6 be 2'
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attorneys' teee or maintain thfs lease in full foroe and'effeot

"and oxeroiso all rights and remedies herei~.confe~~ed.upon

LESSOR.

26. PlIHAGE TO THE PREHISESI LESSEE agreee that'it will not

do , or sUffer to be done ,' in, on or upon the lensed premdeee or

as affeotlng said leased premises t any aot which'way resu1t in

damage 0):: depreoiation of' value t.o the leased' premises, or .any

part thereof. LESSEE shall not dispose of any oontaminants

inoludin~1 but not limited to, hazardous or toxio substances,

ohemioa:l:s- or other agents used or produoed by in L~SsEBtS"

operations, on the leased premises or on any adjacent state land

or in any manner not permitted by law.

27. SURRENDER OF PREMISES' Upon termination -or expiration

of this lease, LESSEE shall surrender the leased premises to

LESSOR. In the event no further use of the leased premises Oll

any part thereof is needed, LESSEE shall give written

notifioation to the Bureau of Land Management services, Division

of state Lands, Depa~tment of Environmental proteotion, 3900

commonwealth Boulevard, Tallahas~ee, Florida 32399 at least six

(6) months prior to the release of any or all of the leased

premises. Notifioation shall i,\olude a legal desoription r this

lease nUmber, and an explanation of the release. The release

shall only be valid if approved by LESSOR through ,the exeoution

of a release ot lease instrument with the same formality as this

lease. Upon release of allor' any part of the l~ased premises or

upon termination or expiration of this lease, all improvements

·inoluding both physical struoturos and modifications to the

leased premises shall beoo~e the property of ~ESSOR, unless

LESSOR gives written notioe to Ll<:SSEE to rem9ve any or all suoh

improvements upon termination of this lease shall be at LESSOR'S

sole disoretion. Frior to surrender of all or any paLt of the

leased premises a z-epre sentatidve of the Division of state tands

shall perform an on-site inspeotion and t;he keys to any building

on the leased premises shall be turned over to the Division. If

the improvements do not meet all conditions as set for~h in

paragraphs 12 and 35 herein, LESSEE shall pay. all oosts neoessar~

'I'''Ite 7 of 21
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28. BEST MANAGEMENT PMQ'l'.X.QElt. LESS);;E sha131 imp~ement

apPliaable Best Management Praotioes for all aotivltiea oonduoted

undel: this leaSe in complianoe ,with pa"agraph 1802.004 (1) (d),

Floriqa ~dminiotrative Code, which have been selected"developed,

or approved by LESSOR or other land managing agencies for the

proteotion and enhanoeroent of-the leas~d premises.

29. ~LXC LANDS ARTHROPOD CONTROL ELAn' LESSE);; shall

carry out an 'arthropod control plan in.aooordanoe with the

existing plan approved June 15 1 1989, and any sUbsequent . .

amendments thel:eof. Said plan shall b. incorporated into the

Management Plan, required hy paragraph (8) of this lease.

30. PROHIBITIONS AGAINST LXENS OR OTHER Eijcm1BRAijCES: ~ee

title to the leased pl:emises is held by LESSOR. L~SSEe shall not

dO Ol: ps~it anything to he done whioh purports to orGate a lien

or encumhl:anoe of any nature against the real property oontained

in the leased premiSeS inclUding, but not limited to, mOrtgages

or const~uotio?liensagainst ~he leased premises o~ against any

interest of LESSOR therei~.

31. PARTXAL INVALIDrT~, If any tel:rn, covenant, oondition

or provision of this lease shall he rUled hy a oourt of CO~pGtent .

jU}:'isdiotion, to be. invalid t void t or unonforoenbls, tho

re~ainder of the provisions shall rs~ain in full ~oroe and effeot

and shall in no "t.ny be affe.oted, impaired or Lnva.Ld.dabad ,

32. ARCHAEOLoGICAL AND HISTORIC SITES' Exeoution of this'

1ease in no way affects any of thu pa~ties' obligations pursuant

to Chapter 267, Florida statutes. ~'he coUection of al:tifacts or

the distul:bance of arohaeologioal and histol:ic sites on state

owned lands is prohibited unless prior authol:!zation has heen

ohtained from the Depal:t~ent of 'state, Division of Historioal

Resources. The Hanagement Plan pt'epare~ pursuant to Chaptst's

18-2 and l8-4, Florida bd~inistrativeCodo, shall'be reviewed by

the Division of Historioal Resources to insu~e that adequ~te

~easupas have haan planned to looate, identify, pl:oteot and

preServe the archaeological and histQrio sites and properties on

tho leased promises.

Paga 9 of 21
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33. .Il.!.!fl<):CATE ORIGIUd!&I, This lease is executed in

duplioate originals eaoh of ~hioh shall be oonsid$ed an .oril/inal·

. for all purpo~esI

34. EijTIRE UNDERSTANDING: ~hi~ leaaa sets forth the enti~e.

un~er8tanding between the p.~ties and shall only be amended with

the prior written approval of LESSOR.

35. MJlItlTENbNCE OF II1PROVEHENTS, LESSE!' shall maintain the

real property contained within the leasl'd premises and the

"improvements looated thereon, in a"state of good condition,

workinl/ order.and repair inoludinl/, but not limited to, l<eepinl/

the leased premises free of trash or litt~r, meeting all. buil~inll

and s.fety oodes in the location situated, maintaining the

planned improvements as set forth in the approved Management Plan

and lU.intaining any and all existing roads, canals, ditohes,

oUlverts, risers and the like in as good oondition as the salUe

. may be'on .the effeotive date of this lease; provided,.however,

tha;t any removal, cj.oeure , eto t of the above improvements shall

be aooeptable .when the proposed activity is .consistent with the

~oals of oonservation, proteotion and enhanCement of the natu~nl

and historical resouroes witllhl the leased premises Pond with the

approved Manngement Plan.

36. GOyERNING LAW' This. lease shall be governed' by and

interpreted aooordinll to the laws of the state of,l'lorida•

. 37. SECTION CJlPTIONS. Artioles,.subseotions and other

captions oontained in this lease ~re for reforence purposes only

and are in no way intended to desoribe, interpret,. d~fine or

limit the soope, eKtent or intent of this lease or any provisions

thereof.

38, FISCAL FUNDIUGI In the event funds are not

appropriated by the ~ESSEE in any succeeding fiscal year for the

purpose. desoribed herein, then this Lease shall be deemed to

terminate at the expiration of the last fiscal Yea~ for which

funds were appl:opt'ia:tod and expended. In the ·event of

termination, LESSEE oontinues to b~ responsible for returning the

loase oondition roquirod by the Lease upon termination,. subjeot

to future funding in later fisoal years,

Page 9 of 21
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"LESSOR"

By: . (SmALl
DIRECTOR, QIVISION OF STATE
LANDS, DEPARTHI<NT OF
ENVIRO~~NTAL PROTECTION

BY: --A41'::-'Y~:::::::~ __ (SI<AL)

prInted/typed name

Commission No. --~~

Hy Commission I<xpi"es:

J\.pproved as to Form ~nd ~egality

WItness

(SAAL)

(SmALl

Notary PubliC, State of Florida
printed, typed or stamped name:

Hy Commission

Commission No, __

IN NITNI<SS ~11lI<REOF, the parties have caused this lease to be
exeouted on the day and year/first above written.

I .
BOARD OF TRUST~I<S OE THI< INTI<RNAL
IHPROv:EHENT TRUST FUND OF TUE:
STATE: OF FLORIDA .'

Witness

rlitness

p"inted/Eyped name

STATE: OF FLORIDA
COUNTY OF LE:ON

P"inted/t~~ed name

The foregoing instrument was acknowledged before '-"" this
day of 19 ,by Percy N. Hallison, Jr.,

as-nrrector, Division ot State Lands, Department of I<nvironmental .
Protection, as agant for and on behalf of the Board of Trustees .
of the Internal rmprovement Trust Fund of the State of Florida,
"ho is .personally known to me, .

It :- Cf R .....", .
•"", <:" S It "Il. \

Attest'cPe~~1~l'c,~~~h:"":"'}'~>
Print name: ~..;.. ,'. :':'~~
By: .~ !ld4lA_7-- ;' \ .... :

beputYC1iliO£ tlle'i' I' , ..: ;
Clrc~it Court . ,', I'~' '4',," .: ': :

Print name, «H'1n a. !?:;"I'fU,T . ':/:./<: '; '':;:~;?'::-:-'"
ed befolO ,m 'i:'iii'ii"

~~;;g~~~~~·:v~/.v,/::=~:19~%..., by " asp I as agent for an .. on e a of
y Comm ss oners of Pinellas county, Florida,
known to me. &~ (JJ~

Notary Public, State of Florida
P"inted, typed or stamped name:

.STJ\.TE OF FLORIDA
COUNTY OF PINELLAS

I
]

I
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.;. ':"'~I Cttk~ ·'Ii~CUJi '''~UI'l, .~.... " .. .

.: ... "·-·If~da. I lOrH'8'I 84088419':oJ:: ..,."",.~ ,c v "f )t .. ,.i?-.,v.,,,:, SPECIAL WARRANTY

. 'rHls' INDEN'rURE, made this ,?-?11 day of 171M.4, 1984, between

RU'rH B, KIRBY, KA'rHERINE BECKSTROM, JOSEPH FEIN and WILLARD
I

',.' fEIN, as all of the Trustees of The Ed C. Wright Trust; hereinafter called

"Grentcr" I and The Board of Trustees of the Internal Improvement Trust

Fund of the State of Plot'Ida , hereinafter referred. to as "Or-antceu , whose

mailing address Is as foHo\'ls: Department of Natural Resources, 3~OO ccmmon

wealth Boulevard" Room JII 2. 1 Land AcquisItion, Tallahassee I F.lorlda· -32303.

llJNeSSE'rH:

That the Crantor, '.fol' and In conslderatlon of the scm of Ten Dollars

($1D.OOJ, and other good and valuable conslderetlon, to It In hand paid, the

receipt whereof is hereby acknowledged, has grnntcd, bargaIned, sold,

aliened, remised, released, conveyed and confirmed, and by these presents

does grant, bargain, sell, etten, remise, release , conveyend confirm' unto the.

Or-antee, Its SUccessors nnd assigns forever, all that certaln parcel of land

lyIng and belnq In 1I)6 County. of Pinellas, State of Plot-lda , as mora partlcu

larly described In Schedule A annexed hereto, and by this reference made a

pert hereof.

'rOGETHeR with all of the tenements , heredltements , appurtenances

and rlparlan I'lghts thereto belongfng 01' In anywise 'appertaining lncludlnq
, ..

Umber l'ights, water rights and 011, gas and minerai I'lghis,to the real pI'OP-

erty deser-lbed In Schedule A annexed hereto,

TOGETHER without warrantv anyIriterest of Grantor In any streems ,

canals, water- bodles i. dt'alnaqe ditches, alleys, roads, streets: easements of,
access and utility ,'Ights of way, abutting 01' adjoining the real property

deacr'Ibed In Schedule A annexed hereto •

. Subject to taxes accruing subsequent to December 31, 1963, and all
, '

. '. " :..

".

easements, res trtcttons and reservatIo[ls of recordt emonq the Public Records

of Pinellas County, Ptcrtda.

This Instrument Prepared By
and ROtul'O To:

Stephen J. Mitchell, Esquire
Annis, Mitchell, Cockey,

Edwards I Roenn, P.A.
Suite 1100

g31~ ~~e ~,mpa City Centor

lnstrurnent being re..recorded to correct'
doc~rne~t8~Y stsmp error

UI.c@Ul1 Chg
40 R£o d'Vd"

4lPS~_

431ol~

C. 1'<l! ;d;fu,--_

".
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TO HAyE ANo' TO H'OLO the above described premlses , with the

appurtenances , on to the sald Grantee , its successors and assigns, In fee

simple forever.

AND 'l'HE GRANTOR doe, specifically warrant the title to sold proper

ty SUbject to the matters referred to aboy.e and will defend the same aga"'nst

the lawful claims of nil persons claiming by, through or under the Grantor,

. but not otherwise.
. , .

IT IS EXPRESSLY uncterstood and agreed that the (ndlvlduals execut-

lng- this Instrument do so solely in his or her cepaclty 8S ~ ..Trustee of The

Ed C. Wrlglll Tr'ust , and that' sold lndlvlduals shall not ..be personally liable

for any acts 0" actions of The Ed C. Wright Trust and that all pa,·tI,es con

corned shall 19.0k solely to The Ed C. Wright Trust property ror satisfaction

of 'any clalms,

IN WITNESS WHEREOF, the Grantor has caused these presents to be

duly executed In Its neme, by those hereunto duly authorized, the day ,and

year first above wrlttcn,

0'1"

,

THE ED C. WRIGH'l' TRUST

By:~jfJ.~=
Rutl) S .. Klrby.lrl<liVidUlly
and as Trustee ~, ,

Sy: o;J(q;#;rMY.f&.<.&~
Katherine Beckstrom, IndMually
end as Trustee

~
SY~'~

IIIlardFJrl;rnUvldually
and as Trusteo

2

Signed. sealed and delivered
In the presence of:

~.~4-f.=

~~~IW)
£~~

~=v
~a2ikrtill1)

£: Sir:Jd=~

]

I
I
I
I
I
I
I
I
I
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STATE OFF~
COUNTy'OF / vi

STATE OF tt:t.IDA
cqUNTY 0teku

BEFORE ME, the undersigned authority, personally appeared RUTH
B. KIRBY I who acknowledged to me that she Is the person who executed the
above Instrument Individually and as Trustee of Tho Ed C•.Wrlght Trust.

SWORN TO ANO SUBSCRIBED before me thIS;;Z.1..~y 'O/fJII/1AU/' )
1m. " ~. I~

. :.·(//6 .....

. .
BEFORE ME, the undersigned authority, perscnatly appeared

KATHERINE. BECKSTROM, who acknowledged to me ' that she Is the person
W!lO executed the. above Instrument Individually and as Trustee of The EdC•.
Wright Trust.

SWORN TO AND SUIlSCRIBE'o
198 /1.

STATEOF~
COUNTY 0 ilk

IlEFORE ME, the underslqned authority,. personally appeared JOSEPH
FEIN, who acknowlsdqed to me that he Is theperson who executed the above
Instrument lndlvtduully and as Trustee of The Ed C. Wright Trust ,

SWORN TO AND SUI>SCRIBEO before me this ,;i.1;tWy .0.flf)An~jl.-
108~. .r-~

J4-?/··'( ';:~I:r.~;.::~, ..".~.."
0/ 1//~l,/ .f f. :~yU J1'.':7,',: / .

Public, State." \ /otltly··.:</.··.
• • I' I ~ -:», V"': '.

at Larqe . ·1.... 4> 1(J'l:\V"
. . '-'> '''·If'· .', , ." • J .,,«,.«:>.> ''Ii 0' I

My Commission Explro~Jl(Qi!~:i(. ~ I' ; ..
r'.)'•.l"t, vJ..ON ~"'OJ:

tM~.q ~l1~!:!f. Sid,). ~·r HJr~~h" :·":;il:-\1\~. .~••~'y.~~.
My' (ommillkn t,t;l!lt1 [..:;:u 2.I~t~~~.:-··I.:.···~"O~,\\'

3 ."t./11l> TIi,hta.l"""l"JJ', ' " ,;ii,\:~ UP\'\'\':.t'
~ifl"l1~"\ ., .. '

" ~r "

:-lO. J67k
--B\HIB
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STIITE OF FL4WAJJ I
COUNTY 0ryj:14:t.eu~ ..

. ,
BEFORE ME. the undersigned authority. personally appeared

WILLARD FEIN. who 'acknowledged to me that she Is the' person who executed
the above Instrument Individually and as Trustee of The Ed C: WI'19ht Trust.

SI'IOHN TO AND SUBSCHIBED before me thIS.qJ~y Of~
:3 .'

c-: ,f': ,/0
1984.

SJhhS(3)

.' .
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llrnR.~· '!lll'NCE '1:0 WE POIIII or 1>ECIIIllIllC; '!IIDlCE ALONC '!liE lIEST 1,11lB
OF '!liE 1l0R'!liEAS't 1/'4 or SAIIl szcrron z , N.00'10':/.I"B., Z:l.7.48 FEET
'IO TIll; NORlUl/EST CORlll:R '!liEREor; .'!IIl:llCE ALOIlC''l1lE Ir£S'I 1,1Il1l or
COVtRllllEllT LOT 3 III SAID FMCTIOIIAI. SECTIon ss, COllTINUE
1l.OO'10':/.I"E., '231.59 rzrr, MORE OR LESS, !O '!liE ll!All l1IOll \lATER
LIlIt, SAlll p,OtllI llEREINA1'ltR Rtl'l'l\RED 'to AS POIll'!' "S" rOR •
CONVl:lllE1ICE; 7lll:llCE rOLLOI/INO TIlE llUll urea wmon LlllE III A
S01l11ll:ASItRL'i IlIRl;cnOll !O lUE JSORtltl:llTIONEP POINT "A"•.

y ~CHEDULE A )
THE PROPE:RT~ eONSIS'.~ OP PI\RCELS 103, 108, 109, 110., 1-1\, 112'and 1-14 •

r~&C£L lO~ ~---ncr~.c-g-

A PORTlON or COVtRllllEHI LOIS '3 AIIO -\ XII. rAACIIOIlAL BECnOI! 35 AlID A
1'OiltIOll or COVUliHEIlT' LOI 1 III ,rMCTIOIlAL SE~IOll 36, AU. III
'IO~'llSlIll' 1.9 SOU11I, AAllCB 16 'fAS'I, PIHEI.I.AS 'COUIl'I~, nORI»~, AHD A 0.1..5728 PAtEi5i7
1'OilHOll or '!liE, 1I0R'lltEAST 1//, OF SECTIOll Z AlID A PORUOll or
TMCTIOllAL SECTIOll 1; ALL III '!OIllISI!IP 30 SOlJIll, lWlGlI ,16 FAST. •
.1'IHu,uS COUllTY, rLORIDA, 1>EtllG l>ESCRI»ED AS rou.Oys: '

nOli "I1l1l llORTlIFAST CORlIEll or rEATlltR COVE UilJ:T OIlE, }.S MCORDED III
.' 1'LAT )l00l: 85, pAcES" 74-75, SA1D POWT ALSO ~):IIlG '!ll): NOJ\IllY!:ST

CORHER or 11IB SOU'!li '2433.57 HET OF '!llE 1l0RlUEAST 1/4 or SAID
SECtIOll Z, AS A rOlllf,or nEGlllllIllGI " '!liiNGE .AtOllG 'IJl): noaru LUlB or
'tllE SOU'!li Zlt3J .57 FEET or nm 1I0R'IUEAST 114 OF SAIll SECTIOIl Z,
S.89'51'16"E,', Z677 .58 FEET 'W A POIl1T 0)1 'l11~ 'fAST Lll1E or SAID
SE"CTION 21 lUElICE ALOllG ~AXD SEcnOIl LIllI:, s.00·.24'1,3"H., i033,59
nn CALCULATED, 1033.49 nET llEASUlltD, ,TO '!liE 110R!1lI/EST CORlll'l\ OF

• 7llE SOU:t1I 1400 rEET or TIlE vssr 1140 .69 FEET OF '!liE NO'RIlII!l:ST 1/4 or
SAID sscrrcu 11 "I1ltIlCE Al.OllC lUI: 1I0RTll L'l!lE lUERJ:OI', S.8~·~O'~8"E..
1140.90 FEET !O rus uoaruzxsr CORlIEl\ '!liERtOF; 'illl:llCB ALOliG ras FAST
LINE '!liEREOF S, 00 ·24 '43"11 •• 400,01 FEFiI TO '!III; II0R'!liI/EST COlUlER • or
LAllDS PESCRnEO 111 ·OFFICI.At MCOROS nOOK 5:/.73, rACE 1962, OF
PllltltUS COUNn', Fl.ORll>A; '!llt/ICB ALOIIC '!III: Ii0RTIl 1,1l1B '!liERtOr.
S.90'OO'OO"t~, 1000.00 FEET; '!lit/ICE ALOllG 'IIlE EAST LIlli,· '!IIERtor,
$.00'13'05"11., 1122,.37 FEU, MORE OR Ll:SS, ro.rua ll!Al1 nIGH llA,'I&1\
l.lUt, :;;..::; rcnrr lltRElNA:rn:a R.ETr.RR!D 'to J4 rOIHT nAil rOR
COllVDIItllCE. • • • .

LESS THE FOLLONHIG DESCRIDE:O PARCEL, ""1I0I,l THE NORTHEAST
CORNER OF FEATHER COVE UNIT ONE, AS RECORDED IN PLAT BOOK
85, PAGES 74-75, SAID POINT ALSO BEING THE NORTHl1EST CORNER
OF TIll> SOUTH 2433.57 FEET OF THI> NORTHEAST' 1/4 OF·SAW SECTION
2, AS' A ,POINT OF REFEREllCE; THENCE /lLONG THE NORTH 'LXNE OF
SAID' SOUTH 2433.57 FElIT 'fHEHEOF S. 69'51'16" E'., 1734.37 FEET
TO THE POINT OF BEGINNING I THENCE CONTINUE ALONG SAlD,LXNE '
s. 8"51'16" E., 166.32 FEET; THENCE LEAVING SAID f,INE
N. 52'11'59" \1.,73.66 FE:ET; THF;NCE N. 09'51'16" 1'1.,130.00
FEST; THENce S. 00'00'44" 1'1., AS.OO FEET TO TIlS POlljT OF
BEGINNING.

AND

._- .._-..--_.
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pa~e 1 sf 4

AGP /:r of.,'l.J. .
. .... ..::~.: .. -;'

. -'. .. .,....



AND

r,

\

-\

\

j

\

\

\

\

I
\

\

'J . '" .., .
....:":·?!:~ctL.108 1. - . . ': ',,;u:tif20 'oX, "410" ,!..

. s, FORnOll or 7llE SOUl1\-1/2 or FlL\C1'IONAL SEC1Iolil. :OIlHSHl? 30 souru, l!.\lIGE 16
'V,ST. :r111n~S COU1II'(. nOWlI,. izss IUOUTS-oF-Il.\Y F01(S'L\Tl: aoiJ> 6BB (ULlIDlTOli
ROAD). Sn"IE ll.DJ.~ 400 (l,lITERSU"IE 775). Nib ... ll.OlUtOIl l1IT, !lEllIG llI;SCU~tl> ...s
FOUOIIS; t.:» J I 0.,1.5728 PACEiQiS.
FROft "IllS SOUTHI/14T COrolE]( OF ~ID SECTlOli 1. ~ID rDIlll' JJ.SO limc 'rilE
II0Rl1IIItsT CORlIElI or SECTIOli 12, TOIilISIIl? 3D...S01!!ll, WlGE·16 ;lAST , ss A FOIlII OF'
lItrJ:l\tHCEI "IH!:lIGE ALOIlO THE IlEST ll'!lE OF SAID SECTIOH 12, S.00'07'43"!!-t 12;00
rEl:r TO 'Ill!; SURVE't LIlIS or sun l1.01oJl 688. AS DEScaUl;o 1Il OFnCLIl. l1ECORDS
1I00l: 460, nGE 3,32 OF rIlll:I.US counrr, FLORIDA; 'XllEllCE JJ,QIIC sAlo s'uavE't LIlI;;'
S.8S'49'48"E., 4Z01.70 FEtI TO SUrIOH 195+001 THElICE lEAVIlIC SI.XD SURYty
UlIE, H.OO'I0' 12"1;. • 200.00" rttI 'IO )" l10IliT WERE ''l:HE B.lOHI-OF-I/},:r OF SAID
STAn llOAD 6H (UWlUIOll'llO!Jl) tllDS ,l.JID THE RIGHT-Or-IIA\: or: SAID SIAn, ~OAD 400'
(IIII£llSTl.TJ: 27S, J.s D~scalJiED 111 orFICUL RECOIUlS bOO); j81, rACE 90) bEGllI~,
SAID 1'Olll'J.' .!.l.S0 !lEIlIC. 'l:llE rOlllT Ilf bEclllUIUC; .'l:llEllC); rOLlO~IJIG SI.Ill
lUClIT-or-liA\: or SIA'IE ll(lA.\) ~O, 11.00'10'12"£.. '·248.67' l'EtI. 1l0Rl; 1l1\ uss,-to
nit Il£AJI IlICH 1II.I£ll LlllE, SUD rOIllI lIl:llEIlIAFIER lUJ'ERJll:D TO AS romr: "A" 1'01\
COUVI:llIEliCEI 'I1lI:llCE rOUO~lllG 'l:l!E la:AJI mcu IIATER lIlIE :Ill A II0ll'IJJHESTJ;:Rl,'l;'
nll:ll II0RTHUSUIU,"( DIRECTIoN ro A rOlllT o,N 'l:l!); IIESl:J'JU.Y RICUT-ol·"lIJ.t or A'
1l0RROII1'lT nsscaram rn OFFICIAL lU:cORDS'1l00X 381.,1'!ct 91'01' 1'IUnus COUIl'rY.
<LORIll!, SAW rOIlIT'lllUIiC '720.11 r=, 1l0RE Oil. trsS. U.OO'10' 12"£,. OF ',t'lIE
FOIUT' or llECllIlIIlIG, AlID WO l!IJl.UlIAFIER lltl1:!lR±o 'io AS 1'Olll'!' ."jlu' POll'
COlIYI:llIDlCE1, 'l:HI:llCE· ...LOIIG SUD lUGar-ONlA'l n.oo;'10'lZ"£;; 194'.73 TEtr. MORt,
OR.U$S, TO 'tilE IlEJJI UJ;CH I/!'IER !.lUE, Sllll 1'OIlIT 1I!Jll:Il11.ITl:a WERRtIl TO AS ' ,
~Qrllr "G" :f'o~ GO!i'l'DIItlICE. . . ' ,-. "

j -,

RUGRlI 'l:HI:llCE 'IO 'niH 110lll1: OF llEG1Illl1NG; ..ruElICE·..nollO,!lIt 1l0R!1lmY
RXCUT-Ol'-IIA'( or SAID SUTE ROAD 688 (UUltl\TON ltO!Jl). ~1l> t'IJJH llI:1l10 :WO.OO
rEET NOllTljERL'l Of WE .U"OttlUJITIONEll suaYEY LIllE, 1l.8,'49'48"1I•• ,2SS4.35'r=r
'IlltlICl1. LEI.Y,uIC acm lUoHT-Or-IIJ.'l, 11.29'18'50"£., Zal.50 nET; !lItHCE
S.70·Jl '30"1:,. 340.00- n;tIl 'l:llI:llCI: 1l,00'Ol'lS"ll.. 864.11 n!:t; !lItllCE

, 11.55 '17 '2.3 ''II•• ' 887.89 l'EtI TO J" FOIlit Oli WE El.STIiL\: 1l001lD!.ll'( or,A.)/ 80-roOT
IlICRtsS-EGRESS USfJiDl'r:DESCaIllED 111 OFFICUl. IltCORDS !COl: 41'7. rAGE 237. SAlD
rOIlI:r 'ALSO llEI11G WE SOlmlUEST coansa or WIDS llESCl1.InED III OFrIC1I.L IltCORDS
1I00K 5Z73, 1',(C& 1962, sis. or PIUEl.US COOlIlY, nolUD!; 7Hl:NCE LV.YUlC S"'Ill.
EAS&ftElJT MUIIll/,.l\'( ~OllG THE SOUIII LIIiE or SI.XD UNDS. S.90'OO'OO"E.. ~S4.12

rzrr, HORE 0(\ LESS. TO THE /lEIJ1 IIIO!! IlAltl\ LIllt. /l.\ID 110IlI1: 1l=IIAFIER
REF£llRED· 'to AS ronlT "P" rOR C01IVElIIElICE; 'mEllcs fOUOHllIC 'l:HE m:.ul urcu \i.uI:!\
It:'E.Ill .!. SOU11lt.\S~l:lU.,,( DIIltCTIOIl 't~ll~Ol1Efl1llTIOIiED ~011lT -e«, ..

~"'RCEL 109 .. .
nlAT ~)Jl,T Of 'Il1!: 1I0RIllUST U 4 JJ1D 'l1L'.T YJJlT OF ,THE IIOSTH 1/2 0;' THZ
sounnxsr 114 01' SEGTIOII 12, TOUlISllIF 30 SOUIll, WICt 16 &!.ST,
l'IHELUS COUlITY, FLOB.lDA. l'lIIIG 1I0RTllHESIDlJ,Y or s.a, ~oo (WURSE.m:
275) LESS lWAD B.lCHTs-.or-I/!Y FOR S·.II.. 688 (ULH£aIOli :i0AD). S.II.. 400
(Dlltl\S'l'ATE 275), AllD S .11.. 688 (HIlIl1l SI1\Et'.l' 1I0llTll).

... ,,- .---' ... ::"' ' .
1''''RCEL 110

11U.T r ....RT OF 'nIE 1l0RnlU\SI III, tJlD nu.r l'I.R'I or 'Illt NORTH 1/2 0;', 'nIE
SOUlJIEl.ST III, or SECIIOll ia, ,0I/llSHIP 30 s,oum. MIIOE 16 US'I •. 1'1lIUlJ,.S
COUIlli'. FLORIDA, t'illlO sOOmUSTERL'( OF s.a. 400 (lliTERSTA'IE 275). LESS ROAD
RICIITs-or-IIAY rOll S.R. 400 (IIITERSTATE 275) MID S. R, 680 (llIllrn S"IREE"I
1101l'I!l) •

"SUIIJtCT TO THE fOLLOIIIlIC COllTnlUOUS DR.\IlIACt V,SI:IlElII, l,YIIiG 11l'l'HIll 25 FJ:E"I
El.CII SIDB or ')1\E FOLLOIIlllC-lJESCRnED DITCU CI:lIIERLIlIt, ..COI01I;IIC.E 011 Tllt usr
LUIE or SAID SEClIOll 12, "'T A ronrr 2580.77 ntI (25Bl.96 ,<ttI, llfEP)
IlDR'IllERLY or -rns sounll:AST 'CORIiER +UERtor;' '1l1t1ICI:, S.60·lZ'/'5::II.
(S.59'53'08"1I., . I>E£D) A llISTAllCE or 79.00 rl:tI; 'Ii!I:llCE s.72'44'53 II,
(s,72'z5'16"1I., DEW) A DISTNICI: or 137.94 FEtI 'IO, THE lIESlm"( RIClIl:-OF-l/AY
Of S ,II. 688 (IlIlIIlI S7REEt 1I01l111. I. '400-roor RlcliT-or-IIAY). oqllJ:lIlUE 'XlltnOB
S.72'44'53''lI. '(S.72·25'16"1I•• DEW) 349.74 FEET 'IO 'Ill& ElID or SAIll lluca
Cl:llnRLIlIE, LESS JJIO txCI:PT Nrt FORUOll or SAID E!.SDlEJII,1IHI~ LIES lIITIlIIl
'rut DtDICArtn aIGHI-Or-lIl.\: OF s:J.:. 688 (llIlIrH srarrr NORn)
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A PORnOli OF CQVERliliEliT LOTS 3 AUD 4, AUP A PORnOli OF TlIEI.SOU1:1iHtS): 1/4 OF
FMCnONA}. sEcnOll'" 7, TOHIiSlilP 30 SOVIII,' RAJIOE 17 <:ASI, 'PI,lIEl.LAS counrr,
nORIP'\. hEING DE,~cRnEP AS rOLLOIiS \

FROU 'IllE SOUTlIIiEST CORlIER OF S~lD sscrrou 7 AS A FOIIl;r OF lItfEROICE;
IIIEncE Al.OnG IlIE IItsT LIIlE OP SAID secrrou 7, 11.00'lZ'45"E., 916.44 FEET;
'!IIEnCE LEAVING SI.IO SEcnOIl LlllE S.89'48'50"E.. -ZOO.00 FEET '!O A FOIlIT 011
'nIE EAS'!!Rl.'i RIGliT-OF-IIA'i OF s.n, 688 (lIIllIli SIREET 1I0RUi, A 400-FOO1:
RICIl'!-OF-IIA'i) FOR A FOI~l: Of UEGlIlllIllC\ 'llttllCE COIlTlllUE S.B9~48'50"E.;
1208.11, FEET; 'I!IEIlCE 1I.Sj'49'Z9"E., 438.Z5 FEET; 'niEllCE 1l.67'57'40"E.,
19'1.~7 tt&r; .'IRtNCE·.-t1;Ol"040'49"E., 212.64 ftr:q 'rH~CI; U.6P41'3'1I~t.;

4~8.8S nET 10 A POIn 011 ,TlIE lIES'rEltL'i RIGllr-OF-IIA~ Uf S,R.' 687 (FOUR'l1\
S1REEl: 1I0RTlI, A 430-FOO'l:' RIGII'I:-OF-IIA~); 'IllWCE ALOIlG ''nIE I1ES1I:RL'i
l\lClll-OF-I1I.~ OF AFORDIEI/TIOIiED s,a, 687 (FOURnl' STRl:ET 1I0RTl\)
11.00 '06 '3 8"E.. 1526.23 FEET; 'rUEliCE FOLLOHIliG A CIUllO!! III lJIltECI:IOli Xli I
SAIP RIGliT-OF-IIAl: 1I.89'53'2Z''II_., 113-.14 FEET, 1l0RE'-OR LESS, 10 TUt IlEAll
HIGH \lATER UllE, SI.IP'rOIlIT lll:llEl'.llAlrER XlIO~ll AS rOIlll: !'A" FOR COllVtllW1CE. '. .. . . .: .... ",

kLl:URlI TIitllCE TO Tllf"rOlUT 01' 1>ltGIIllllnG; 'rUDICiI ALOllG nlE AFOllJ:llEllTIOliEll
~SlEltLy RIGUT-OF~IIA',( OF s.a; 688 (1I11l'rU ST1lXET noam) 1l.00'll'I,5!'E.,
'17~~.2~ FEET; 'XlIEIlCE tOLLO~lIiG A CIUHCE'IN PlRECTIOli 0,. SI.IP ltlOllT-or-IIA't
S. 89'47 ' 15'''t'., 15'4.61 fELl:; HORE OR L1:SS, TO 'rUE llEAIl UICII liNtER LIllE, SAIP'

:POIlir liERtIllAFII'$ KlI01l11 AS rornr "a" l'OR COllVD1IEl1CE~ :mElICE FOLLOYlllG 'rUE
HEAli HIGH IIATtR LIliE III AU USl:£ll1.'t llIRECIIOll TO 11m J.FORtllEllTIOlltll'rOlHI
1'11. 11 ..

IIltD

>'ARCEL' 112 , \

A FORTIOll OF '!lIE SOUTliUST 1/4, 'IOGETRER \lIm A roarroa OF OOVERlIHDl'l" LOT 2 III
FRACTIOliAl. SECTIOn 1, 'IOIIIISlilP 30 80Ul11 , RANG~ ',17'" <:AST. rlllEl.U8 COUIIIT,
FLORIllA, uss MAP RXCliT-OF-1II.'t FOR SrAn ltOAll 687 (FOURm'sTREET 1IOI\Pl), ~eIliC

PESCRl8 ED AS FOLLOI1S: ., -

C01IXEliCE -011 mE CElITERLIIIE OF STA'tr. MAP 687 (FOURTI! STREET 1I0Rnl, A 430 FOOl'
RtGliT-OF-IIA't), Nt. A 1'OIIIT 1510.95 FtET 110RTllElU.Y OF'Plg SOUTlI LiliE OF'SAID
srcrrou 7 FOR A POIIIT OF REFUEIICE; TUENC. 8.89·50'57"E., 230.00 FtET TO TUE
LASTtRL't RIGIIT-OF-\ll.'i OF 'IlIE ArORtHtllTlOliEP STAlE ROAD &87 (FOUltTll S1REf;T
1l0Rm) FOR A POIli,l' OF ~EGl111lIliG \ rumcs ,l.EAVIIIC SAID RIGliT-OF-III.'i, COliTIllUE
S.89'50'57"E., 360.51 I'EET; PltllCE S.34'33'Ol"1>., 849.1.6 FEET TO A somr 011
nlE 1I0RTH LIIlE OF IllE SOUIlI 812.45 TEET OF 'rUE SOVUIUST 1/4 OF SAID SECI:IOli
7; ·IlIEIlCt .!.lOllG SAID ,LIlIE S.89'51 '23"r.., 381.Z8 'fEET TO TlI,E SOUTlIYEsT COIUlER
OF nit 1l0RTIt 1352.00 FEET Of Pl& SOUUl 2l6~.~5 fEtt OF Ill:>: EAST 1200.00 fEn OF
'IltE SOUnlrAST' 1/ 1" OF SAID SEcnOIl 7; 'IUniCE ALOIlG TUE mST LlllE TlIl'REOI'

~~o~~?~~:~~m~Z~f~k~E~, ASll~~~Il~R,.~~S;OR Tgo~;~~ciE~IGll w-m l.tnt" SAID
, .

Rl:T1JRll 'rUtllC& TO 'IlIll ~OIliT Of RECIltllIIlG; 'rUDICE ALOIIG 'rU,S USTElU.l:
InCIlT-OF-IiAY OF J.FORDtEJ;TIOIiEll STATll MI.P 687' (FOURTli STREBI:' nORTU)
11.00'0& '38"E. , IS06.S~, nET; TUEIICE .!.lOllG A Clt.\llGE or lJIRECI:IOIl OF SAIl>
RIGIlT-OF-IlA'i S.89·5~'Z2"E., 149.1i9 FELT, HORE OR LESS" TO'TilE IlEAl! BIOH \to\TER
LIIlE, SAIP POIIlT U}:l(£111AFII'.R REF.EB.REP TO AS POlllT "Ii" rca COllVtllIEllCE; 'mElICE
),OLl.O~IllG TUE 1lL\11 mOll \to\TU LllIE XII A SOUTl!<:ASTEltL't lJllU:CTIOli 'IO 'IllE
ArOROn:llnOIIED POIIIT' "A". , ..

AND
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A rORnOll or nlE soumvssr 1/4, 'IOGSilIER YIn! A, rORnOIl OF COVtRJIHEllT LOT 2 Ilt "
TMcnOIIA), StCnOl1 8, MID-A rORTXOl1 Of nIt ltOR'IlEAST: 1/4 * FMCTIOHAL SEcnOH
17,-AIID A fORTXOH OF FRACTIOltAL SECTIOll 16 \IllICIl l,US ~OR'l1IULY AlID IIEST£lU.Y OF
STAn ROAD eoo (CIJIDY MULl;VARD),' ALL Ilt 'l'O~IISIIXl' 30 souru, I(.\IICE,17 EAST,
nlltLUs couurr, FLORIDA, BEIIIG DESCRIBED ,AS FOLLOWS: .

I hOll nlE SOUTIlHtST eORlIER OF,THE souruvzsr' 1//, OF SAID .SEcnpll 8 AS f.. rOiltT OF
BEGIliltIltG; 'IllENCE ALOllG TIll: SOU'llll.1Nt TIllJtEOF 5.89'56'14"E., 2644.54 rEET TO
Tilt SOUTIlEAST CORltER nlEREOF, SAID FOIIiT ALSO »tlltG THE IIOR'IllIILST CORltER Of 'lllE
lIoRTIIEAS'I 1/4 OF SAID SECTIOlt 17; 'IIInlCE- ALOIIG 'III!; NOR'nl-SOU'll( CENlERLIltE OF
SAID SECTIOlt 17, S,OO'21'3:i"Il" .-L145.20 FEET; 'TIlEIlCE U:AVtHC SAID llORTIl-SOUTII'
CtliTERL11IE S.60'51'09"E.,,1)29.66 rEE'li 'IllEIiCE S'.21'31'26"E., 81-7.03 FEET, TO
A rOI,RT 011 A LINE IIllICIl IS 80.00 FEET IIORl1l£lU.Y AT UGliT :A.~ctts ,\lID :rAM):,LEL 'IO' ~
'nIE EAST~IIEST CENTERLlliE Of SAID SEC_IIOllJ>-U' ',lIEllCE' "LOIIG SAID -UNt- .
1I.8,'40'53"E" 1170.97 fEEt TO A rOIlII 80,Oa,{ljo'!frtiEllLY'or 'nIE soumzxsr COlWER' fJ
OF rus noarussar U 4 OF SAID SEC'IIOli 171 ?:l1l':NCE J.EJ.Vl:1I0 S~1D t.Jln:
S.82'43 '44"E.,· 376.74 fEEtl' 'IRlJICE S.~5'3~'24"E., '279.87 FtETi" 'nIl':NCt,
S.39'16'I8"E., 13~,76' l'EEt ".1'0 A fOP!I Oil TIlt 1I0RrnERLY- RlGll'r-or-lIAY or SUTl:
MAD 600 (GAlIllY 1l0ULEViJlD. SAID a~Glll-0F_\lAY BEING 200 fEn 1l0RTll£lU.Y !lID
m:S'rERLY OF 'nil! CEliTERLIlIE); 'nItilCE ALOllG' SAID 'll.lG1l1-0f-IlJ"Y 11.72'47 '21"E"
146.22' :FEET I 'IRDICE ALOliG A CI!AlICE or llIRECTlOli OF SAID ll.ICll'I-ilr-lIAY
11.17'12'39"R., , 60.0,0 j'EET, HORE OR LESS, 'IO lHE llUll UIGU llAn:R loTIIE, SAID
l'oUl111f.ller)luru llEfElUWllO AS,rOIlIT "A" rOR OOllVl:lllENCt,;

llETUP-l1 1;llElICE TO 'III}; ronrr or nCllnlIllG; 'IIltlICE ALoilG' 'nlE IlEST LtHE OF 'IIIE
SOUl1lllEST 1/4 or SAID ,5EC'IIOll 8, .1I.00'16 '38");. , 1702.50 FEn, 1l0RE OR USS, TO
'lllE lll'Al1 BIGU llA'rER lolllE, SAID rOlllI BEREIN"-F1El\ llIFl:lU\ED ".1'0' AS rOIIIX' "a" TOR
COllVEliIEllCtl ''IIlEliCE TOLLOIIIlIC 'Illt lIEJJl IUG~-!l~El\_·lo'WE nr A S\lu:rnmttRiY
lllRECrION 'IO 'Illll,A1'OR.l:lIENIlOllED rOINT -"AM, .,., ". ' .

EXHIBIT
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SCIIEDUI,E ,0..4 CONTINUED

I. 'PORTIOll OF 'nIE SOUTII 172 OF FIlAC1)ONAL SECTION I, 10miSHlP 30 SOU'nI, 1lA1IGE 16
'rxsr, PIIlELLAS GOUIITY, ,'LORlllA, L;:SS RIGHTS-OF-II.\Y FOR'STNrE ROAD 688' (ULI1EllTOll
ROAD), S~'ATE ROAD ~OO (INTl:JlSV,lE 27S), AND I. ~ORROII 1'1b:, HIllG DES~U»E1i AS
rOu.OIlS, , , --'

r ,

fROli 'nl£ SIlUTIIIIl:S'!' CORIIER OF SAID 'SECTIOII' I, SAID 1>OIIiT ALSO SWIG ~1ll:
NORTHIIl:S'!' COMER OF SECrrOIi 12, 'lO\1lISHU 30_SDIlW, 'SAIlGE 16 US'!', AN A. poml: 0,',
BH£l\tlICEi 'IlILlICE ALOHG 'IllE \lEST l:l:tlli OF'SAID SECTIOn 12" S.00'07 '43"!! .. 12;00
YEET 'IO TIlE SURV&'{ UIIE OF STATE ROAD, 688, 1.8 DESCRI8r.D III OFrlCW. RECORDS'
noox 460, ncr. ~32 OF 1'J:lIF.J.US COUHTY, FLORIDA; 'IlIENCE ALOIlG SAID SUIWF:I l.lliE
S.89'/,9'/,8"E" ~201,70 FoET TO STAnOIi 195.00i WElICE l.\AVINC, SAID ,SURVF:I

',~~~~i: R~A~0~~n~;1ho~0~o~) ~~;; .it~ ~/~~~T~~~A~~FR;~~~-~~~\~~j,S~~ ,
(lNTEllSTATE 275, lIS DESCRlDl:O III OFFIGIAl. llJ:CORDS »OOK '381, 1'AOII 90) Brows,
SAID ronrr ALSO BEING' nlE POINT OF srollllllllG i nifJICE, FOLl,O~IlIG SAID
RIGHT-OF-W.¥ OF STATE ROAD /,0,0, 1I.00'lO'12"E., 248.67 FEU, HORE OR LESS, TO,
nil; K.Ei>1I IIICIl \lA~Ell l.IlIE, SAID rOIIiT UliREllIAFrEll REFEl!Jl)':D ro };S '1'OInt "A" FOR '
COllVl;NIElICE; ,mEliCE FOU.O~llIG, mE lUAli IIICli IIA~ER, LUIE In' A llOR'IlI~ESTEl\L,,{,
'l1lEli 1l0RTIn:AsTEltL'i DlRECTIOll TO A.- ronrr: all lIlE IlE:St&l\l,Y RIClit-OF-lI.\y'OF J..:
nORRO~ ?IT DESCRIBED W OFnCIAL RECOMS noox 381, FAel: 91' OF FIllEt.IAS COUlIrY,
nORIDA, SAID rOlllT SEIllG 720.11 ,'EET, HORE OR .'LESS, 1l.00'10'12"E.. OF nil:
POIliT OF SrCWHI1IC, !lID ALSO 1lI:Jl..EIIIAl'TERltEfEl\l1.Ell 'IO A.S FOIlI'!'" "n" FOR'
,0llvoII):!ICE; 'IlIElIC£'ALOliG SAID RICII'r-OF-\l.\'i ll,OO·lO'12"E., 194.73 rEET, !lORE
OR LESS, .ro ras lll:Al1 IIICH IIAnR LINE, SAID rOIllt nEllEIl1kITER lU:FElUU:O 'IO AN
rOIN'!' "0" rOa GOliVOIIElICE. ' I, '

"

RETURlI nlENOE '.(0 WE rOlllT OF nroIlIlllllcl niOiCE' ALOllG, WE 1I0Rnn:R.LY'
RICllT-O,'-IiAY OF SAID StATE ROAD 688 (UUlE!lTOli ROAD)" SAID' LIlIE SWIG 200.00
FEET 1I0RTIIEPJ:Y OF, 'l1lE AFORElltlIIlOllED SURVE'(, LIllE', ll.89· 49'48''11.. .2554.35 'rEEti'
nlEIlGE LrAV):llC SAID lUClIt-O,'-II.\Y, II. 29'18'50"E. • 581.50 FEtri niEIICE
S.70·U '30"E., 340,00 FEU; 'l1lENCE 1l.OO'OI'15"£,., 864.11 l;'£l:T; mEIIC!;
11.55'17'Z3''II., 887.89 nu TO A POIliT 011 'tllE 1'I.STEllJ,Y BOUliDARY OF,All aO-FOOT
IliGRESS-ECRESS 1'I.'SEll£llT~DESCRISEi> III O,'PXCIAL lU:CORDS »OOK 4197, l'AGE 237, SAID
POIlit iLSO REIliG WE SOOW~EST CORlIER OF WIDS PES,RIBED Xli OFflCIAI. lU:CORDS
nOOK 5273, PAG£ 1962, ALL OF 1'IllZlJ.AS COOllTY, FLORIDA; 'IlllmCE LEAVING SAiD;
rASEHENT SOUIlPAll.Y ALOIIC WE SOUTII ,LIlll: Of SAID WlDS, S.90'OO'00"E., ~94.12

TnT, !lORE OR, LESS, TO 'IllE IlEAlI IIIGH II.\'IER LllIE, SAID FOI111' llE!U:!llkITtR
REFrRRED TO AS rOIllT "D" rOR COlrvENIElIOE; 'IllENCE FOLLOIIIllC WE lll:Al1 lUClt \O\~tll

LIliE IliA 'S0U]:llUSTEl\LY 'DIllJ:CTION TO A.FOllEll!illtIOlll:O 1'OIll'I "0".

"FARCo, 109

'I1lAT PA:F.t OF nil: 1l0RTllW'!' 1/" AIID WAT PAir OF ~;; 1l0R'IlI 1/2 OF rue
SOUTllrAST 1//, OF StCT!Oll 12, 'IOIINSlln 30 SOUlIl SAlIGE 1& <AS'!'
rXllo,LAS COUlITY, FLORIDA, LYlllC 1l0R'IlI~ES'£&l\l,Y or 8.R: 400 (11l'!'l:JlSUT&
275) LESS ROAD RICHTs-Or-RAY FOR 8.R. 688 (U~R'£OH ROAD), 8,R. 400
(llllusrA'rl': 275). AND S.R. 688 (NINW StREET 1l0Rui),

, .
FARCEL 110

'IlIA'I PAR'!' OF rus II0RTllEAS'!' 1/4 AlID nur PART OF 'nIE Il0RW liz OF rns
SOUIDEAST 1//, OF SEcnON 12, 'l;OIINSIlIF 30 soura, MNGE 16' L.~s:r, rllltLLAS
COUNTI, nORlDA, LYlllC SODTlIEASTERLY OF S.R. 400 (1IInRsTArE 2'/5). LESS ROAD
R!01l1S-0F-~AY FOR S.R. /,00 (llltsRS'£ArE 275) JllID S.R. 688 (Illnm BrRSEl'
/lORn) ,

" ,

SVnJi:cT TO 'IlIE FOLLOn/lC CONrIlIUOUS DRAIllAGE 'EASEHElIT: :LYlllG 1I1:I11lll 25 FEET
EACH SIDE Or rns FOLLOYlIlC-PESCRUED orrcn CElITERLlN£, COlll'.liNCr. 011 rxs. EAST
loWE or SAID sscrrou , 12, AT A ronrr z580,77 FEET (2'581.96 FEET, DEED)
NORTRERLY OF ms SOU11lUS'!' CORliER ,fUEREOFi TlIElICE S.60·12'45"II,
(s.59'S3'08"Y., ,DEED) A DIS1AlICf, OF 79.00 FEt'I; 1;llEllCl: s,72·/.4'53"1I.
(S.72'25'16"Y., PEED) A DIS1AHCE or 137,9', FEE'f TO TIlE \lES1ZltLY RtGHT-OF-YAY
OF 8.R. 688 (llXlI'nI SmEtT lIORm, A '400-FOO'!' RIGH'I-OF-lIAY). CONTIIIU£ WEllCE
S.72'44'53"Y. (S.72'25'16"Y" DEW) 349.,74 FEB'I to mE EllD OF SAID DITCU
C!:lllERLIlit. LESS AlID EXCEP1 AllY FORTIOl! OF SAIP EASEm'.llt IlHICll LUS I/ITlllll
THI: DEDICATf.D RICIIT-OF-IIAY OF S.R. 688 (lIillTII S'IlIEET iIOR'IlI)

1'19, ,396

EXHIBIT '/I
~ It? , I
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rAP.~EL III " ,

A PORTION or GOVERlmENT LOTS 3 JJlo.4, AlIO A PORnON OF '11lE sounlllEST'I/4 OF
PMClIOI/AI. SECrION' I, TOIII/SNlP, 30 SQUTIl,. IWf~E 17 l'AST\ 'PHIELUS COUNTY,
fLOR'lOA SEINU DEscRntO AS FOLLOIlS,

f • 1 •

rROII TIlt SOUTltIlEST CORlIER OF' SAIO srcrrou 7 AS A rOlltT OF nr.r£RESCE;
TlIWCE ALONG nlE IIEST LlilE OF SAlD SEcnOIl 7, 1I.00'IZ'4S"E., 916.44 nUl
TIIEIl'CE' LF.hYIIiC SAIO' SE~nON LIIlE S,.89'48'50"E" 200.00 tEET TO A POIHT ml
'nIE rAS7ERLY RIGHT-Or-IIAY OF S,R. 688 ouaru STREEt HORn\" A 400-POOT
RIGli7-0,'-IIAYl POR A "poIll'r or BEOltINIIlG] !)ttll~E COIITI/IUE S,&9'48'SO"£.,
1208.11, PEtTI nIENCE.II.S3'49'Z9"£" 438.ZS ,EETI nlEIICE N.67'S}'40"E.,
197.S7 FEEII .'I1lENCE..,~t;0I'I,O'49"E., ZIZ.64 FEI:T\ ~IENCE 1I,86'4I'37"E.,
488.85 FEE! 10 A POIN'l' 011 'I1lE IIESTl:RLY RICIlT-Or-,IIAY 'or S.1\. ~87 (,OURnI
SIR'n 1I0R!)I, A 430-FOoT RIGIlT-OF-IIAY) I 'lllF.1ICE kLOIlO nil: \lESTERLY
RICHT-OF-IIAY OF J.rOREliE//TIO//EO .s,a, ,687, (FOUR'11l STREET lIOR1"lI),
II,OO'06'38"E., ISZ6.·Z3 FEtTl . nlENCE ,OLLOIIIIIG A CHAIIGE III llIRECtION'IlI
SAIII RIOliT-Or-IIAY 1I.89'S3'2Z"II., 113,14 rElIT, HORE OR r.zss, TO nlE IItAlI
IIIGH IIAT[:R LXIIE, SA~D"P'OIlI'l' llf.l\EWAFTl'.R XIIO~II AS POINI "A"',OR COIIVElIIEJIeE.

, • ... .. -I

R'crURlI 'l1\EIICE ,0 niE PolNT or bEGll/IiING I 'l1lUlC& ALOIIG 11IE AFORim'lITIOIlEO
!J\STEI\.LY RIGllT-Or-lIAY . OF S ,R. 688 (1Illllll stRl:&T hORllt) 11,00 'IZ' 45\'E.,

.' 17~G.Z4 }'En; lllEliCE rOLI.~YIllG A cl\1IlIG£ III llIRl:CTIOIi OF SAID RIOHr-OF-IIAY ,
S,89'47'15"E., 154.61 FEtT, HORE OR Ll:SS, TO 'l1l£ HrA!! HIGII \/A7&R LIllr .: sxm-.
rornr HEREIllAFTtR X.~61111 AS rorur "b".rOR COllV£IlIlJlcl:1 :IHEllC£ 1'0LLOIIIlIG nil:
HUll IIIOll IIATER UIIl: III All ·tASIERLY DIRtCTIOll TO nIl: AFOJU:lltllTIOllEO POIllT
"All•

PARCt~ U2 \ ,...
A PORTIOll OF 111l: SOUl11rAST u«, TOGE11ltR llIl11 A'· PORTIOIi OF GOVERll«tllT LO;r Z ,w
,!\AenOliAL stCTIOII 7, TOIIIISNIP 30 SOU11I, MNGl: 17 l:Ast, PIl/nUS COUHTY,
FLOR:IlJA, LESS ROAD RIGIIT-or-YAY POR STATE ROAO 6&7 (POURnl STREET II0Rru), BEIIiG
D&SCR18I:D AS POLLOIIS:

COlIXEIIC£ 011 111& CElITERLIlIE or STAn ROAD 687 (FOURTH STREt! 1I0R'llI, A 430 roor
RICIIT-OF-IIAY), A'r A rOIlIT 1510.9$ FErT IIQRlllrRLY or 'WE sount ).llll: 0, SAID
SECTIOII 7 ,OR A POIllT 0, RrrER&llCE; nll:IICt S.89'50'57)'£", 230.00 FErT'tO 'llIE
rASTERLY RTGHT-OF-\lAY Of l11E ArORtH&IIXXOllrn SrATE ROAO 687 (roukill STREtT
II0RTIt) 'FOR A PonlT OF 8EGWlIlNG; lllEIiCE l,rAVJlI'c,sAm RIGHT-Of-lIAY, CONTIllUE'
S.S9'SO'S7"E.,360.51 tEET I llIEllCE": S.3/,'33'OI"&., 849',46 nET TO A ronrr Oil
l11r IIORTH UIIE OF rus soum 812.45 FI:l:! OF 'lllE SOUTllEAST 1/4 OF SAID SEGnOIl
7; '1.11 ancs ALOIIG. SAID I,INE S.89'51'23"r .. 381.28 l'E&, TO illE SOUTJlllrST CORlIER
or TriE xosrn 13S2.00 FEET or ~1JE souru 2164.45 FEET 01' nlE rAST 1z00.00 FEET OF
nlr sournsxsr 1/4 OF SAW SEeTIOll 1; 'l11l:JICE ALOllG 111~ \lEST LUlE lllEREOF
II.OQ'16'38"E., 126Z,I7 FtEl, 1I0RE OR LESS, to 'lllE HtAH 111011 \lATER LIlI&, .SAID
POIllT HlREIIIAfIf.R l<.£FERRED '£0 AS rornr "A'" rOR COllYtl~I1'l/Cr.,

P.t'TIJRlI l11£11CE TO l1IE ~OIlit or n(lIlllllllG I l11tllGE ALOllG lItB tAStEI\.LY
RICIIT-Ol'-IIAY OF At'ORl'l\El,rxolll:n STATE ROAll 687 (F,OURTK ,SnEl:I 1I0RTH)
1l.00'06 '38"E,; 1506.54 FEnl . 'lllEIlCE ALOIIG II CJWlGl: OF DIRECTION or SAIll
RICHT-OF-IIAY s, 89' 53,' 22"E. , 149.49 roET, 1\OR£ OR LESS, TO rur. llV.H urcu \lo\T£l\
LIlIE, sta» rorur lli:P.rIlIAfTER REFERRED TO ,AS rornr "s!'· FOl!. COllVEHlEl/Crl l1IE:11CE
rOLLOIlING ruz litAlI nIGIi IlAnR LUIE III A SOUlIltAsn:RLY llIl\BCnOIi IO THr.
AFORrntllriOIlr.n .F0IllT "A". ' '



..
• ,. AlrOkT):,ON 01' ms SOll'tH\H:ST vt«, tOOEnttR vrra A. PORtlO}I: or GOVEI01HEtl't tOT 2 IN

7RACT!(mAL nCTlOH 8, AJlll A FORTION Of nit Ii0RTIIUST 1/4 OY fMCTlOIlAL SECTIOIl
11 !JIll A FORTlOIl OF FMCTIOI1AL SECTION 16 \/HICII uss IlOR11lERLY AND ~tSTtRLY OF
STArt ROAll 600 (C/JlllY BOULEVARD), 'ALL III TOWIISIIlF 30 souru, RANGt.11 EAST,
rlllELLAS COUIlTY, FLORIDA, BWIG .DtSCR18ED AS FOLLOWS' !
FROM TKE SOUTHWEsT CORIiER 01: 'l1lE SOUTIIWEST 1/4 OF SAIn .SEcnOIl 8 AS A FOIIlT 0>'
BEGINIIIllCi TlltHCt ALOllG Tllt SOUTlI LINt !1!EREOF S.89'S6'14".&.. 2644.54 HET TO
THE SOUTlIUST CORllER TlIERrOF, SAID NINT ALSo BtlNG rus NORTHWEST CORNER OF nit
NORTlIUST st« 01' SAID sscnou 17: THtHGt ALONG 'l1IE NORTN"SOU11l .C!'NTrRLIllE OF
SAID stcrton 17, s.00'21 '33"W.. 1145.20 nETI TlIEIlCt LfAVIHG SAID NORTII"sounl
CEllrtRLINt S.60'SI'09"E.. 1329,66 fEET, nlEIlCE S.21'3I'26"t., 817.03 FEET, TO
A FOIIIT 011 A Llilt \/HICN IS 80.00 ftEt NORTHERLY AT ~ICHT JJIGLtS AIID PARAL"EL TO
THE fAST-WEST CEIlTtRLIIIE OF SAID SECTlOII 171. TlIEIlCE ALOIlC SAlll Lillt'
lI.89'.40 ' 53"Y.. , 1170.97 FEET TO A POlltT 80.00 FEtT NORTlItRLY Of TUt sourasxsr ,
CORlIER OF 'Illt 1l0R'l1l~ST '1/f, OF SAID SECTI91l 17, 'nltllCE LtAVIliG SAIn LIllt·
5.81. tlj)'4411t . I 376.1'- FEET; rusucs S.65 t36 126 l1E., 279.87 l't&'l'; rUWCE
S.39'16'18"E., 136.76 FE&! TO A romr OH 'l1\t HOR'l1lERLY RlGUT"Of"IlAY 01' STATE
ROAD 600 ~G/JlDY SOULtVARD, SAID RIGUT-Of-IIAY BEIHG 200 ,FE~T I!ORTII~RJ.Y AIID
WESTERLY 01' 'l1lt CEIIT&RLlilt) I rumcs ALOIIG SAID RIGNT"Of"1IAY 11.72' 47 'jl "~r ,
146.22 Fr.ETI 'l11ElICE .. ALOIlG A CHAliGE OF DIREGTlON OF SAID .RIGIIT"OF"WAY
1I1r1'121l91l\l'1 60.00 FEET t HORt. OR LESS, 10 ntE ltLAU urcu W.ttR LINE I ' SA1D'
FOIIIT.HEREINAfTER RtFERRtD TO AS,FOIHT "A" fOR COIIV&IIIEHCE. .

'Rl:TIJRlI 'l1lENGE. TO· 1.1lt FOIHT .01' BWIHllUlG;' 'l1l&llct ALOHQ THt vssr LINt·OF THE
SOUUlWEST 1/4 01' SAID sscnou 8, 11.00'16 '38"E., 1702.~0 rser, HORE OR LESS, TO
'I1IE Hv,lI HICH IIATER UlIE, SAID POINT Nr.REIlrAl'TER RtftRRED TO AS rorur "B" FOR
COIIVtHIEIICEI TlIF.1IGE FOLLOWIliC 'nIE" HtAli' IIIGII WATER LIHE Ill· A ·SOUTlIEAS.TERL~
DIRtCTlOli 70 "mE M'ORtH£IlTIOllEO' ~OIHT ",1. II.

PARGEL 103

A FORrION OF GOVERIIHENT LOTS 3 Alln 4 III FRACTIONAL SECTIOII 35 ANll A
FORTloN 01' COVERIIHEIIT LOT I III F!'ACnOIlAL sscrron 36 ALL III
TO\ll~SIUP 29 souru, RJ.,lIGt 16 U$'t, Pll1ELLAS COIJIlT'i FLORinA AHO A
FORTlOII Of TNe. 1I0RTNUST 1/4, or SECTIOII 2 AIID' A FORTiON OF
FMCTlOIiAL sscrrou I; ALL 111 TOI/IISIIlF 30 SOUnl, !'AIIGE 16 UST,
FIIIELLAS COUNTY, nORIDA, aeruo D!:SCRUED AS FOLLOWs:

FROH 11r~·1I0R·illr.AST CORNER OF l'F.A1HEP,'COVE UUrI' OIlZ AS RtCORDtO IU
PUT BOO~ 85, FAGES 74"75, SAID FOINT AI,SO B£\I\O TllE 1I0RTHWEST
CORlIF.R OF 'Illt SOUTH 2433.57: FEET Oi' THE 1I0RTllv,ST 1/4 OF sAID
SECTION 2, ~S A FOIHT OF aF.GIHIIIHG; TllF.IIGE ALOIIO Tllt 110RTli LINE Of
rus SOUTH 21,33.57 FEET OF 'l1\E lIOR'l1\USt il f, OF SAID SECTlOII 2
S.89'51'16"E.,2677.S8 FEET TO. A FOlllT ON THE £.1ST i.rus oi' SAID

. SECTIOII 21 nltllCE ALOIIG ~AlD SEOTlOII LIIlE, S .00 'jf, '4~"W, ,1033. ~9
FEn CALCULATED, 1033.49 FEET llfASURtD, TO nit 1I0R'l1IYtst CORlIF.R OF
TllE SOUlli 1400 FEET OF THE YEST 1140 .B9 fEET OF Tlll, 1I0RTlIWEST 1/4 cr
SAID StCTIOIi I, THEIICE ALOliG THE 1I0RTH LIHI: TIIEHtOr, S.89'50'SB"t;,
nsc.se Hl:T TO TlIt lIORTlIv,ST CORlIER llitRtOFI nltllGR ALOIIG nit £.1ST
LIllt nltREOF S,00'24'43"W., 400,01 fEtT TO nit NORTIIWEsT CORlIER OF
lANDS DESCRtBrll' III OFFICIAL RECORDS BOOK 5273, rACy. 1962, 01'
FINELUS COUNn, FLORIDA I TIItHCE A·LOliG nI" 1I0RTH LINt THtlItor,
S,90 '00 'OO"E" 1000.00 FEET, 'nIWOE ALOIIG Tllt tAST LINt THEREOr,
S.00'13'05"W.. 1122.37 I'EF.T, HORt OR LESs, TO TlIE'llEAN tllOIl' ~ATER
LIIIE, SAID NIlit IIERtlNAFTER REFERHY.D TO AS sonrr "AU fOR,
couvnnmcs. . . '

RETORlt TIlEIlCE TO TIlE POlltT Of SWIliIiINg; 'l1IElIOE ALOIiC TIlE ~EST LIH"
or TIlt HORTlltAST I/f, or SAID SECTIOIi 2, 1l.00'10'21"E" 227.48 FEET
TO TIlE ijORTH~EST CORlltR 'l1IERtOF,· 'l1\tHGE HONG 'l1\t IItST LINE OF
GOV&lIHHEIiT LOT j III SAID FRACTIONAL SECTloit "35, COIITlIlUt
1I.00'10'21'~t., 231.59 fEET, HORt OR LESS, '(0 THE llEAlI.IIIGIl IlATER
LIIIE, SAIn POlIlT HEREWAHER REFERRtD TO AS FOlllT "a" FOR
COIIVlJIl&\lC':1 'l1lENGE rOLLO~IIlO 'I1It H&AH NIGN WATtR LIllt III A
SOUTHEASTERLY DlRECTlOIl TO TIl" AFORY.IIENTIOIiED FOINT "A".

LESS TIlE ,F0LLOWIIiG DtSCRIBED FARCELI fROIl TlI" NORTlI&AST CORlIER OF
FEATIIER COVE UlllT cue, AS RECOMEll IN FUT BOOK 85. pAGES 7f,-7 S.
SAID FOIHT .ALSO BEtHO THE HORTHWEST CORSER Of 'nit SOUUl 2433.51 fEET
OF 'TIIE NOR'P!&AST 1/4 Of SAID ssorrou Z, AS A POIllT OP RtHRtllctl
TH&1ICE AL01IG nlE NORTII I.IllE or SAID sOUTH 2433.57 FtET TlIERtOr
S.89'5I'W'".. 1734.37 FE"T ~O TIlE POIIiT Of BteIHIlINGI TlIEIIOE

III l.1 E s.S9'~1'16"E" 188.32 FEETI 'l1lEIlCE LfAVIIiG

..:,," ,',.

SAID lOt • • 0,. J

14"~., 4S.00 FEtT TO TIlt POllit or BteIllNINQ, pVl1umv , , ••

, :~.L.. :
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.,

USE AND LICENSE AGREEMENT

,2005, between
,

PINELLAS COUNTY, a political subdivision ofthe State of Florida, and the FLORlDA.

POWER CORPORATION, d/b/a PROGRESS ENERGY FLORJDA, INC., a Florida'

Corporation.

WHEREAS, PINELLAS COUNTY, hereinafter referred to as the "County", leases from

THE BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND OF THE

ST..\TE OF FLORIDA, hereinafter referred to as "TUF," several parcels of land in Pinellas

County. in the area known as Weedon Island (TIlF Parcels); and

WHERl~AS, County owns several parcels of land in Pinellas County, in the area known

as Wecdon Island (County Parcels); and

WHEREAS. FLORIDA POWER CORPORATION d/b/a PROGRESS ENERGY

FLORIDA, INC., uereinaftcr referred to as "FPC", owns several parcels of land in

Pinellas County, in the area known as Weedon Island (FPC Parcels); and

WHEREAS, FPC's sole access to their property is through the County's property for

which the parties have already exchanged an easement; and.

WHEREAS, the County and FPC have individual and mutual needs for the protection of

-their above-descrlbed respective properties; and

WHEREAS, the County constructed a roadway known as Weedon Drive, an entrance

station, and entrance gates at the western boundary of the County's property, and installed water

and sewer lines.



."

NOW THEREFORE, for Ten Dollars ($10.00) receipt of which is hereby

acknowledged, the mutual covenants described hereinafter, and other goodand valuable

consideration, the parties hereto agreeas follows': ,

I. QQmll~ncement !1ntJ Term of Agre?me!l\: This Agreement shall commence on

the date when the last party signs. The term of this Agreement shall be forfive (5) years

renewable for additional terms of five (5) years for up to a total of'twenty-fvc (25) years by letter

agreement between the County Administrator or his designee and FPC, subject to the termination

or cancellation provisions contained hereinafter.

2. P.\lroos~.qlAgreelllilli!: The parties agree that the purpose of this agreement is

to define the parlies' responsibilities with respect to securingthe FPC Parcels, County Parcels,

and TflF Parcels, limit public access at certain times, and provide monitoring of ingress and

egress during dusk to dawn hours at the Countyentrancestation. The parties seek to protect their

respective properties from dumping and vandalism, to protect the natural and cultural resources

on the properties, including but not limited to native plant communities, endangered bird and

other species, and any property thereon of archaeological significant-e.

3. Pinellas County's Obligations: The County agrees to the following:

a, To be solely responsible for the maintenance of the portionof the road
shared by all three parties' land whichlies withinthe boundariesof the
properties owned and leased by both partiesdescribed hereinabove,

b. To be solely responsiblefor major repairs to roadway, entrance station,
and entrance gates includingbut not limited to foundation, roof, walls,
electrical, plumbing, air conditioning, heating, windows, replace indoor
and outdoor lighting fixtures, indoorand outdoorwater fixturesand
mechanicalsystems.

c. To be solely responsible for the landscaping surrounding the entrance
station.

-2·



d. To be solely responsible for the painting of the interior and exterior walls
of the entrance station.

e. .To be solely responsible f01"·ke~.ping the interior of the structure clean
and in good order including the removal of any trash or debris and
general janitorial clean up.

f To be solely responsible for the payment of monthly electrical service,
sewer and water service, local telephone service, trash removal, and
janitorial service.

g. To be solely responsible for pest control service, if desired.

."
h. To notify FPC whenever there is road construction or road maintenance

activities that would restrict the use of Weedon Drive. The scheduling of
all construction or road maintenance activities shall be coordinated with
FPC.

1. To be solely responsible for the development and placement of signage
indicating the Weedon Island Preserve.

n. To be solely responsible for staffing the entrance station when the
Weedon Island Preserve, as maintained by the County closes at dusk
until it reopens in the morning. In the event that FPC staff witness
trespass 01' other illegal activity on County owned or leased property,
they shall immediately notify the appropriate law enforcement
authorities.

b. To be solely responsible for the development and placement of signage
on the entrance gate to identify the Florida Power entrance during the
hours when entrance station is staffed if it, in its sole discretion,
determines that such signage is needed. The contents of such sign is
subject to the approval of County, which approval shall not be
unreasonably withheld.

5. PineUAs County's and Florida 1'9wer Corporation's Mutual Obligations: The

County, and FPC mutually agree to the following:

Allow access to their respective owned and leased properties, as set forth in the existing
easements between the parties.

-3-
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I

6. Right ofInspection: The parties hereto shall each have the right upon

reasonable notice to inspect the other parties' property, but only in matters directly pertaining to

this Agreement.

7. Ligense Rnd Use Agreem-"I).!;..Retention ofPropeliy Rights: The parties hereto

agree and stipulate that this Agreement constitutes permissive use only. Any future agreement-to

place facilities and related structures to further the purposes of this Agreement shall not operate

to create or vest any property right in any party except the underlying fee title holder. The parties

agree that they will in no way interfere with or impede the conservation, protection and

enhancement efforts or routine business operations of any other party's respective property,

8. Arc)1l1eolQ1!k~U!!lcLHiS1Qric Si.tes: Execution of this Agreement does not

affect any party's obligations under Chapter :.67, Florida Statutes. The collection of

archaeological Or historic artifacts or the disturbance of an archaeological or historic site on the

property of any other party to this Agreement is prohibited unless prior authorization has been

obtained from the Department of State, Division of Historical Resources, and the owner of the

affected property.

9. !-Jabi.lity and Indemnification: Each party to this agreement shall be liable to

its own employees. agents, representatives, invitees, licensees, officers and directors for property

damage and injuries to these people OCCUlTing on any of the properties which are the subject of

the Agreement, except for such property damage and injuries caused. by the intentional or grossly

negligent actions or omissions of the other party. Nothing hereinshall be deemed a waiver of the

provisions of Section 768.28, Florida Statutes, as it may be amended or renumbered from time to

time, with respect to the County-,

-4-



Lease Manager
Lease Management Division
201 Rogers Street
Clearwater, FL 33756

, ,.

10. Breach of Covenants, Tenns. 01' Conditions; Cancellation: If either of the

parties breaches anycovenant, term 01' condition of this Agreement, any other party may give

written notice to thebreaching party to remedy such·b,reach within thirty (30) days of such notice.

If the breachingparty fails to remedy the breach to the satisfactionof the complaining patty, that

partymal' unilaterally terminate this agreement, effectiveupon receipt of written notice,

With 01' withoutcause, any party to this Agreement may cancel the Agreement

upon a minimum of90·days written notice to the other patty.

11. No Waiver ofJJreach: The failure of any party to insist in anyone or more

instancesupon strict performance of or compliance of anyone 01' more of the covenant, terms or

conditions of this Agreement shall not be construed as a waiverof such covenant, terms 01'

conditions of this Agreement, but the same shall continue in full force and effect, and no waiver

of a partyof any oneof the provisions hereofshall in any event be deemed to have been made

unless the waiver is sot forth in writing, signed by the waiving party.

12. Notices: All notices given to the COUNTY hereunder shall be forwarded to the

COUNTY at the foregoing address, by registered or certified mail, return receipt requested, until

FPCis notified otherwise inwriting. All notices given to FPChereundershall be forwarded to FPC

at the following address:

a, Forthe County:

b, For FPC: Plant Manager, Bartow Plant
Florida PowerCorp, Bartow Plant
P. O. Box 14042, MAC BP 39
St. Petersburg, FL 33733-4042

until either party is notified otherwise in writing.

-5-



13. Duplicate Originals: This Agreement shall be executed in at least three

duplicate originals, each of which shall be considered an original for all purposes.

14. Entire AQreement: This Agreement sets forth the entire understanding and,

agreement between the parties and shall be amended only upon the execution of a written

approval by both parties hereto.

15. Assignment: This Agreement may be assigned by one party only upon the written

consent of the other party. If one party assigns its interest in and obligations under this Agreement

by direct assignment or by sale of a portion or all of its property without the written consent of the

other party, then this Agreement shall automatically terminate.

16. ~ompliance With Laws: Governing. LH",,~ V9nllc: The parties agree that this

Agreement is contingent upon and subject to all local, Slate and Federal rules, ordinances,

regulations, laws, and statutes. This Agreement shall be governed by the laws of the State of

Florida, as well as the ordinances of Pinellas County. Venue for all actions brought under this

Agreement shall be in the courts of Pinellas County, Florida.

17. Par~.lilllph Headings: Articles, subsections, paragraphs and other captions

contained in this Agreement are for reference purposes only, and are in no way intended to describe,

interpret, define, or limit the scope or intent of this Use and License Agreement or the provisions

. hereof

18. ORDINANCE 04-63. Pursuant to Ordinance 04-63, the Board of County

Commissioners has delegated authority to STEPHEN M. SPRATT, County Administrator, for the

purposes of entering into and executing said Use and License Agreement.

-6-
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IN WITNESS WHEREOF, the parties hereto have hereunder executed this Agreement on

the day and year so indicated, to be effective on the day and year first above written.

..

WITNESS:

c..A, d iJ' L·. .
.~_.'Y.~ __.~__~
PrintName: J!u.e,na4.d:La.£tk£_

Witness

LICENSOR:
PINELLAS COUNTY, FLORIDA
By and through its CountyAdministrator

By: ~~~~~~Tf=n==---
Print Name: il,tephen M. Spratt
Title: ~Qllnty Administrator

FLORIDAPOWER CORPORATION, doing
business as PROGRESS ENERGY FLORIDA, INC.

BY: __.~_.. _~:~~_
Print N' me ~Cl /oJ ...!._&EIV.-1N ~
Print T : __l~e- Prte's,g~ _

(Corporate Seal)

-···--_·--·-··---~·'--·1

APPROVED AS TO FORM I
OFFICE OFTHE COUNTY AHORNEY

By: c,;'()~_~
Assistant County Attorney

Jaol200S.Q048 \\HDONS IS USE AGREEMENT & LICENSE
7f27,~5
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RENEWAL INFORMATION

Automatic Unlimited
(Circle one)

PhoneNo.

(circle one)Tenant01'County as:

County Contact:
Dept.: D, Co M

Lease No. da6-tb# Participant: f@riJz. f~ &,t£?;iJ.~
Current Term End Date: 12&/40/0 ./
Noticeto Terminate Days: ~O . At any time: \/

At endofterrn:~---

(circle one)

Advised of nextrenewal period. yes
Inquired as to County need for space/land. yeS
Approved renewal: (y) 01' No
If No, includereason: __~-""''''- _

Participant Contact: ~ (!oU.aJt7l)

A.M'oJ of nextrenewalQ'.s
Approved renewal: Yes 01' No

PhoneNo. 'lid 'i-taltal

(circle one)

Staffiniti
Date: II"""':":-f+"-f"-"-

Lc~sefonnsJRenewjll Info Form doc



Pinell()~{~
(ountLJ"~

REAL ESTATE MANAGEMENT DEPARTMENT

MEMORANDUM

TO: . LaSala, County Administrator

~~ij{ Woodard, Assistant County Administrator

FROM: Paul S. Sacco, Director~
SUBJECT: Signature Memorandum

Florida PowerCorporation dbaProgress Energy Florida, Inc.
Amendment toUse and License Agreement
Weedon Island Gatehouse

DIST.: PaulCozzie, Director, Culture, Education & Leisure Department

DATE: October 4, 2011

RECOMMENDATIONS: I RECOMMEND THE COUNTY ADMINISTRATOR APPROVE
AND EXECUTE THEAITACHED AMENDMENT TO USEAND LICENSE AGREEMENT.

DISCUSSION: Pursuant to the Use and License Agreement datedDecember 5, 2005, Florida
Power Corporation dba Progress Energy Florida, Inc. ("FPC") currently facilitates security
staffing at theWeedon Island Gatehouse from duskuntil the Preserve Gate reopens each
morning at 6:00 AM. Through this Amendment to Useand License Agreement, FPCseeks to
modify the agreement to allowfor the use of remotely monitored securityteclmology in lieu of
contract security staffing at the gate.

FPCwillprovide materials, laborand on-going preventative maintenance and repairs of all
newlyinstalled equipment. This will include gates andgateoperators, badge readers, keypad
access, closed circuittelevision, two-way intercom, remote gate release, surgeprotection, fiber
opticwiring, and all associated network equipment. Thegate will be monitored andoperated
fromthe mainplant so no security personnel will be necessary at the Gatehouse.

FISCAL IMPACT: There Isno fiscal impact.

DATE:~APPROVE'

This Amendment to Use and License Agreement falls within the authority the Board of County
Commissioners delegated to the County Administrator, pursuant to Section 2-62, Pinellas
County Cod Accordingly, we ould appreciate yoursignature where indicated.

~
AttachrnentslExhibits:
Contract Review .
Amendment to Use and License Agreement



AMENDMENTTO USE AND LICENSE AGREEMENT

This Amendment Is made this 1l day of oe:b bk; 2011, between PINELLAS COUNTY, a
political subdivision of the State of Florida and FLORIDA POWER CORP, d/b/a/ PROGRESS ENERGY
FLORIDA, INC. ("FPC"), a Florida corporation.

WITNESSETH:

Whereas, PINELLAS COUNTY and FPC entered into that certain Use and License Agreement
dated December 5, 2005, (the "Original Agreement") regarding the parties' responsibilities with respect
to certain FPC and County owned parcels at Weedon Island, as more particularly described In the
Agreement.

Whereas, PINELLAS COUNTY and FPC desire to amend the Original Agreement to provide for
automated securitytechnology in lieu of contract security staffing at the Weedon Island gate as well as
to amend the automaticextension provision.

Whereas, The Original Agreement together with this Amendment shall hereinafter be referred
to as the "Agreement".

NOW THEREFORE, In consideration of the mutual covenants and conditions contained herein,
and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, PINELLAS COUNTY and FPC agree as follows:

1. Recitals. The parties agree that the recitals are true and correct and bythis reference
Incorporated and made a part of this Amendment.

2. Definitions. Theterms used In this Amendment Without definition shallhave the same
meaningas when used In the Original Agreement.

3. Section lis hereby replaced InIts entirety with the followIng language:

"This Agreementshallcommenceon the date when the last partysigns. The term of this
Agreementshall be for five (S) years automatically renewable for additional terms of five (S) yearsfor up
to a total of twenty-five (25) years, subject to the termination or cancellation provisions contained
hereinafter."

4. Section4 lal and Ibl are hereby replaced In their entlretv with the following language:

Florida PowerCorporation's Obligations:

a. To be responsible, at Itscost, for procuring and installing automated
security technology to facilitate remote monitoring of the Weedon
Island Preserve Gate (the "Entrance Gate"). FPC shall not be
required to locate any staffing at the Entrance Gate. The remote



security technology shall monitor the entrance station from dusk

until It reopens In the morning (the "Evening Hours"). In the event

FPC staff monitoring the remote security technology witness

trespass or other Illegal activity on County owned or leased

property, It shall Immediately notify the appropriate law

enforcement authorities.

b. FPC shall provide, at its cost throughout the term of the Agreement,

maintenance and repairs of Installed security equipment to Include

gates and gate operators, safety and free exit loops (egress gate

only), badge readers; key pad access; CCTV (closed circuit

television); two way Intercom and remote gate release located In

PEF Bartow Command Center, surge protection, and associated

network equipment supporting the security hardware.

c. PINELLAS COUNTY shall have access to the PreserveGate during the

EveningHours using keypad or remote release operated by the BCC.

d. PINELLAS COUNTY acknowledges and agrees that FPC shall not be

responsible for monitoring any public activities on the Preserve and

that PINELASS COUNTY remains responsible for ensuring visitors exit

the Preserve at the conclusion of eachday or event.

5. Counterparts: This Amendment may be executed In any number of counterparts, each

of which shall be deemed to be an original asagainst any party whose signature appears thereon, and all

of which together shall constitute one and the same instrument. A facsimile copy of this Contract

evldenclng any signatures shall be considered asan original for all purposes.

6. Except as amended and supplemented hereby, the Original Agreement remains

unmodified and In full force and effect. If there are any Inconsistencies between this Amendment and

the Original Agreement, the terms of this Amendment shall govern

[REMAINDER OF PAGE LEFT BLANK]



Theundersigned have dulyexecuted this Amendment as of the dayand year first Indicated

above.

WITNE/o Ii /1 U __
By: '---.)..LfJ"L ~
Print Name:<D-ull<.o-- kj.A&~

APPROVED AS TO FORM
OFFICE OF OOUNTYATIORNEV

WIT~SS:

By;.. .e..a~
Print Name: Z/111It ..:> (!~ L

Attorney

FLORIDA POWER CORP d/. fa

PROGRESS ENERG DA, INC.
By: ~c;: .
Print Name:'±h"',A-< E. C .<>CL i'>«1"

Title: '1' I_I-- \'1''''''1'\£:<-
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Progress Energy Florida Agreement
Management of Parcels



LICENSE AGREEMENT

THIS LIMIT LICENSE PRlVILEGE AGREEMENT, made and
entered into this J.L day of , 1999, by and between FLORlDA POWER
CORPORATION, a Florida corpor on, "LICENSOR" herein, and PINELLAS
COUNTY, FLORIDA, a political subdivision of the State of Florida, "LICENSEE"
herein' ' ',

WITNESSETH:

WHEREAS, LICENSOR is the owner of the fee simple title to the
following parcels in Pinellas County, Florida: 20/30/17/00000/130/0100;
21/30/17/00000/100/0000; 21/30/17/00000/210/0000; and 21/30m100000/310/0000;
recorded in OR Book 1604, page 230 (among other lands) area of said site being
hereinafter referred to as the "License Area" as shown in sketch attached hereto as
Exhibit "Au and by this reference incorporatedherein and made a part hereof; and

WHEREAS, LICENSEE has requested that LICENSOR grant to
LICENSEE the limited privilege and license to occupy and utilize the License Area for
the purpose of making available to the public LICENSORS fee owned property for
recreational purposes without charge, the protection of natural resources, including but
not limited to native plant communities, endangered bird and other species, to manage the
Property, 'conduct control burns, remove exotics, and perform environmental restoration
of the Licensed Area, and also protection for the two archaeological sites as depicted on
attached Exhibit "AU; and

WHEREAS, LICENSOR is willing to grant to LICENSEE the requested
limited privilege and license for such occupancy and utilization, subject to certain terms
and conditions as stipulated below along with specific requirements as shown on attached
Exhibit "B" and by this reference incorporatedherein and made a part hereof; and

WHEREAS, LICENSOR will also grant public access easements to
archeological sites on licensed Premises; and

WHEREAS, LICENSOR will allow County to build interpretive trails to
the archeological sites and conduct guided tours to these sites.

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:

A. That LICENSOR hereby grants to LICENSEE, and LICENSEE hereby
accepts from LICENSOR, the limited privilege and license to occupy and utilize the
License Area, together with such other limited privilege and license as may be reasonably
necessary or convenient for the full enjoyment of the License Area for the above
described purposes only.



"

B. That for and in consideration of the foregoing limited privilege and
license, the LICENSEE hereby covenants to pay to LICENSOR Ten ($10,00) Dollars, the
receipt and sufficiency of which are hereby acknowiedged, and other good and valuable
considerations derived from LICENSEE'S management of LICENSOR'S land and from
the provisions of this Agreement. This Agreement shall commence May I, 1999, and
shall run for Five (5) years, and be renewable for additional incremental terms ofFive (5)
years each for up to a total of Twenty-five (25) years by letter agreement between the
County Administrator or his designee and Florida Power Corporation, subject to the
termination or cancellation provisions contained hereinafter.

C. It is expressly stipulated by the said LICENSOR and LICENSEE that this
License Agreement is a license for permissive use only and that the placing of any
improvement upon the property pursuant to this Agreement shall not operate to create or
vest any property right in said LICENSEE.

D, It is expressly stipulated by the said LICENSOR and LICENSEE that the
privileges provided herein create no perpetual rights but determinable privileges
depending solely on the conditions in this Agreement and at no time shall this License
Agreement be construed as a License coupled with an interest.

E. That LICENSOR'S consent to LICENSEE'S use of the property described
herein is limited, Such conditional and restricted consent creates privileges in the
LICENSEE to use the land only insofar as compliance with the conditions herein is
continued.

F. That LICENSOR expressly reserves unto itself, its successors, lessees and
assigns, the continued right to occupy and utilize the entire License Area and to grant to
other parties such privileges affecting the License Area as are not inconsistent with
privileges herein granted.

G, That upon LICENSEE'S breach of any covenant or condition contained
herein, this License Agreement after written notification by LICENSOR to LICENSEE of
such breach and upon failure of LICENSEE to remedy or remove such breach within a
period of fifteen (15) working days after receipt of such written notification, shall cease
and terminate and shall become null and void without further notice from LICENSOR
and the privilege and license herein granted shall thereupon immediately revert to the
LICENSOR in absolute; however, LICENSOR expressly does not waive any rights of
recourse LICENSOR may have against LICENSEE for damages sustained by
LICENSOR as a result of such breach.

H, That LICENSOR hereby expressly reserves the right to revoke this
License Agreement at will by giving LICENSEE ninety (90) days written notice, and
LICENSEE shall have no right to compensation for any expenditures by LICENSEE
upon revocation of this License Agreement.
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I. That this privilege and license is personal to LICENSEE and shall not be
assigned or transferred in whole or in part without the express prior written consent of
LICENSOR, which consent of LICENSOR shall be solely at LICENSOR'S discretion.

1. That the validity of this Agreement is contingent upon LICENSEE first
obtaining proper zoning, authority, approval and/or permit from the appropriate
governmental body or public agency having' jurisdiction over such utilization at this
location, as may be required. If such zoning, authority, approval ancl/or permit is not
secured, this Agreement will be considered null and void,

K. That LICENSOR shall not be liable for any damages to LICENSEE'S
utilization howsoever resulting from LICENSOR'S continued use and occupancy of the
License Area; LICENSOR, however, shall not willfully cause undue damage to
LICENSEE'S utilization.

L. That LICENSEE shall comply with all Federal, State and local laws, rules
and regulations in respect to the use of the corridor, LICENSEE shall not store, dispose
of,. treat or generate any hazardous waste or hazardous substance without the express
advance written approval from LICENSOR, Approval from LICENSOR shall be solely
at the LICENSOR'S discretion. The terms "hazardous waste" or "Hazardous Substance"
shall be as defined in 40 C,F,R, PUtt 261 and in 40 C,F,R, Part 300, Failure to comply
with this Paragraph "L" shall be cause for immediate cancellation of this Agreement and
LICENSEE expressly agrees to be liable for any violation of this Paragraph "L" to the
extent imposed by law.

M. That a free and easily passable twenty foot (20') wide access way be
retained along the length of LICENSOR'S 200-foot wide transmission corridor; and,
power plant access road for use by LICENSOR for emergency access and for normal
maintenance and patrol purposes,

N, That if the utilization area is fenced LICENSEE shall install a sixteen foot
(16') wide gate in the fence making that portion of the License Area accessible. Gate
should have a lock installed by LICENSOR.

O. That LICENSEE shall assume the sole duty, responsibility and obligation
of mowing or otherwise appropriately maintaining the surface of the portion of the
License Area upon and across the land involved in a condition compatible with the
surrounding area,

P, That any disturbed area within the License Area including LICENSOR'S
patrol and access road, shall be restored by LICENSEE to a condition at least as good as
that which existed prior to construction activity,

3
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Q. That LICENSEE hereby expressly understands, covenants and agrees (a)
that nothing contained in this Agreement or contemplated is intended to 01' shall increase
LICENSOR'S liability for personal injury or death or for any property damage, (b) that
LICENSOR does not assume any such additional liability, (c) that liability arising out of
the utilization and occupancy of LICENSOR'S License Area by LICENSEE and
LICENSEE'S employees, contractors, invitees or any representative, is hereby assumed
by LICENSEE and shall be at the sole and exclusive risk of LICENSEE, (d) ifand only
if such liability is caused solely by LICENSEE'S negligence, that LICENSEE shall
answer and satisfy any and all complaints relative to LICENSEE'S utilization of
LICENSOR'S License Area and (e) that LICENSEE covenants not to interfere with
LICENSOR'S existing and future high voltage underground or overhead electric
distribution or transmission lines, pipelines, ingress/egress and related facilities in any
manner whatsoever.

R. LICENSEE'S liability under this License Agreement for bodily injury
and property damage to third parties and invitees shall 110t exceed statutory limits,
Nothing herein shall constitute a waiver of LICENSEE'S sovereign immunity under
Florida law, including but not limited to Section 768.28, Florida Statutes. In no event
shall LICENSOR be liable to LICENSEE 01' third parties for any direct, indirect,
incidental, special, consequential, exemplary or punitive damages whatsoever, arising out
of or in connection with the construction, maintenance, use, or ownership of the property.
LICENSOR is released from any liability for such damages under Florida Statute
375.251.

S. That LICENSEE'S operations, activities and equipment used within the
License Area in proximity to any of LICENSOR'S utility facilities shall, at all times, be
in strict compliance with applicable provisions of the National Electrical Safety Code'
(NESC) and the Occupational Safety and Health Act of 1971 (OSHA). LICENSEE is
further notified and hereby agrees to so notify any of LICENSEE'S employees, agents,
contractors, representatives 01' other persons engaging in LICENSEE'S supervision 01'

control, that extreme caution is necessary around all of LICENSOR'S electrical and
gas/fuel facilities, supporting structures, anchor guys or related appurtenances, and in the
event of any damages 01' injuries, LICENSEE shall inunediately report the nature and
extent thereof to LICENSOR'S nearest local office.

T. This License Agreement shall be construed in accordance with Florida Law.
No amendment 01' other modification of this Agreement shall be enforceable unless the
same shall be in writing and signed by both parties hereto. No failure to insist on full or
timely performance of any provision herein shall be construed as a waiver of the right to
insist on full 01' timely performance of the same provision on subsequent occasion, 01' the
full 01' timely performance of any other provision at any time.

4
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IN WITNESS WI-IEREOF, the said LICENSOR and LICENSEE have caused
these presents to be executed in their respective corporate names by their proper officers
thereunto duly authorized and their respective corporate seals to be hereunto affixed and
attested, all as of the day and year first abovewritten.

(asLICENSOR)

FLORIDA POWER CORPORATION

By; CU~f~
PrintName: W":O<- r s-.~e"~'7

Title: J.lrooident 'lIU·.. ~{\6~\()&Wl fO~'3.I\. O\'>6~"II(.-"'; 1.

(corporate seal)
(asLICENSEE)

ATTEST:KARLEENF.DEBLAKER
Clerk of the Circuit COUlt

APPROVED AS TOFORM
OFFICE OF THECOUNTY ATTORNEY

•
By:

Sr. Asst. County Attorney

97240.
5112198

PINELLAS COUNTY, FLORIDA
By andthrough its Boardof

CO~i~sioncC2

By. _<> ~)
ChainllJl1l

PrintName: ..JilJ-A1E &I?JC-S
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Pin. ,s County - Weedon Island

For the purpose of making available to the public LICENSOR's fee owned property for
recreational purposes without charge, the protection of natural resources, lncludlng but not
limited to native plant communities, endangered bird and other species,' to manage the
Property, conduct control burns, remove exotics, and perform environmental' restoration of
the Licensed Area, and also protection for the two archaeologicalsites.

1. That other than LICENSOR's facilities, no overhead wires, poles, light standards,
dumpsters, signs, trees, buildings, structures or obstacles shall be located, constructed or
installed within the License Area without written approval by LICENSOR.

2. That any shrubbery planted by LICENSEE within the License Area shall be of a variety not
exceeding twelve feet (12') in height at maturity.

3. That LICENSEE agrees thatno refueliug operations takeplace within the right-of-way:

4. That no parking or storage shalloccur under or near LICENSOR's facilities.

5. That LICENSEE shall notify LICENSOR's representative of Transmission Underground
(i.e., Paul T. White or his designated alternate, telephone 727/866-5729, St. Petersburg) at
least forty-eight (48) hours prior to LICENSEE's performing any excavation within the
License Area in order that LICENSOR may arrange for an authorized representative to be on
site to assist in establishing theexisting location of LICENSOR's underground cable(s) and to
observeall excavation activities in proximity to said cable(s) within the License Area.

6. That LICENSEE shall make special note of Guidelines involviug LICENSOR's oil pipeline
attached as Pages 2 of 3 and 3 of 3 of Exhibit "B", by this reference incorporated herein and
madea part hereof, and LICENSEE shallcomply fully with said Guidelines.

7. That LICENSEE is responsible for performIng an endangered/threatened species study
prior to alteration of terrain.

8. That LICENSEE shall notify LICENSOR's representative for Underground Fuel Oil
Pipeline (i.e., Yvonne Ponce or her designated' alternate, telephone 727/826-4268, St.
Petersburg) at least forty-eight (48) hours prior to LICENSEE's performing any excavation
within LICENSOR's right-of-way easement strip in order that LICENSOR mayarrange for
an authorized representative to be on site to assist in establishing the existing location of
LICENSOR's underground fuel oil pipeline and to observe all excavation activities in
proximity to said pipeline within LICENSOR's right-of-way.

9. That LICENSEE shall notify LICENSOR's plant manager (l.e., David Buell 01' his
designated alternate, telephone 727-943-3006, St. Petersburg) at least forty-eight (48) hours
prior to LICENSEE'sperforming any controlled burns within the License Area in order that
LICENSOR may arrange for an authorized representative to be on site.

EXHIBITB"
Page 1of 3 Pages



GUIDELINES FORCONSTRUCTION CROSSING OFTHEB/A OILPIPELINE

The Florida Power Corporation-Bartow to Anclote Thermal insulated oil transport line has been
installed and is operated in compliance with Title 49-Part 195 Federal D.O.T. - Transportation of
Liquids by pipeline. The line is 14" in diameter coated andinsulated for a total outside diameter of
17.5".

1. Buried Structures - Crossing Situations

The minimum clearances required for crossing situations of the B/A oil line and proposed
other lines or structures follows:

a. Maintain 12 inches of clearance between the oil line and other pipes or structures being
buried and crossing theline.

b. When 12 inches of clearance is not practical, provisions canbe negotiated with Florida
Power Corporation forasubstitution ofthe soilbarrier withan approved barrier.

c. Contact Carney Cameron, (727) 827-6147 or Yvonne Ponce, (727) 826-4268 48 hours
prior to construction. An FPC representative mustbe present to inspect any crossings
that aremade.

. 2. Buried Stl1lctnres - Pm'alIeling StructUres

These are twostandards ofacceptability forparalleling situations:

a. Florida Power Corporation R/W, easements andother controlled areas.

1. All paralleling of buried structures and other pipes to the B/A oil line must
maintain a minimum ofthree (3) feet surface to surface clearance.

b. All paraIleling situations outside the control of the Florida Power Corporation should
request theminimum three (3) feetsurface to surface clearance,

3. Minimum SoilCovel' Over BfA Oill,ine

The minimum soil cover requirements at any location along this Bartow to Anclote oil pipe
line has beenestablished to be 48 inches, as referenced from top of the pipe to ground level,
road bed, riverbottom, drain ditch bottom, etc. Anyvariance in this minimum protective soil
cover must be negotiated with and approved by theFloridaPower Corporation, A substitute,
protective, equivalent concrete structure is shown on attached Drawings #A-S-34-A-l, and
AB-P2-A. Florida Power Corporation must be contacted to determine the appropriate
concrete structure,

EXHIBIT B"
Page2 of 3 Pages



4. Roadways

Roadways of the oil pipeline must be cased and vented from RlW line to RIW line.
Driveways whichcan be closedto allowfor maintenance on the pipeline will not normallybe
required to providecasing, but willbe requiredto complywith item 3 above.

Note: Actual ~asing requirements will be determined by conditions.at locationof the crossing.

5. Building, Stmctures, Retention Ponds,Wells,Fences

a. All structures, building retentionponds or wells, must maintain a minimum of fifteen
(IS) feet from BfA oil pipeline centerline. If existing foundation, retention ponds or
wells are closerthan fifteen (IS) feet, designate them as existiugaud submit information
to FPC on design drawings. For retention ponds, the fifteen (15) foot requirement
applies from thc top ofbank to centerline of pipe.

b. Fencingshouldbe constructed in a way thatpoles straddleeitherside of line. The fence
shallbe grounded. Grounding rods shallbe IS feet away from theBfA oil pipeline,

6. Construction Equipment

Equipment or material used in construction activities must not be parkedor stored within three
(3) feetof theBfA oilpipelinecenterline.

Rev6 9/30198

EXHIBITB"
Page 3 of 3 Pages



_ BOARD OF COUNTY
_ COMMISSIONERS

Susan Latvala - chairman

John Morronl • Vice Chalrman
Calvln D, Harrls

Karen Williams See)
Robert n. stewart
Barbara Sheen Todd

Kenneth r. Welch

Pinellas
County

GENERAL SERVICES
Lease Management

March 6, 2004

.,.

Ms. Brenda Brickhouse
Progress Energy Florida - Bartow Plant
1601 Weedon Island Drive, NE
St. Petersburg, FL 33702

Subject: Exercise Renewal Option

Dear Brenda:

Florida Power Corporation now known as Progress Energy Florida and Pinellas County entered
into a Limited License Privilege Agreement dated May 11, 1999. A copy of the document is
attached.

According to the terms of the document, the County may renew for additional five (5) year terms
by a letter Agreement between the County Administrator and Florida Power Corporation.

The current License will end April 30, 2004. The County would like to exercise its option to
renew for another five (5) year term under the same terms and conditions. Please sign and return
to our office.

Print Name: Brenda Brickhouse
• PLEASE ADDRESS REPLY TO:

Title: Bartow Plant Manager 201 Rogers Street
Florida Power Corpora!<ililli\water, Florida 33756

Phone: (727) 464-3496

FAX: (727) 464-3374

SUNCOM: 570·3496
Website: www.pinelfascounty.org



•
BOARD OF COUNTY
COMMISSIONERS
Robert B.stewart . Chairman
Calvin D. Harris • Vice Chairman
Ronnie E. Duncan
Susan Latvala

John Morroni
Karen Williams SeeI
Kenneth T. Weith

August21,2008

Ms. Brenda Brickhouse
ProgressEnergy Florida
BartowPlant
160[ Weedon Island Drive,NE
St. Petersburg, FL 33702

Re: Renewal Option CApril30, 2009- 20[4)

Dear Brenda:

Pinellas
County

REAL ESTATE
MANAGEMENT

Florida Power Corporation, now knownas Progress Energy Florida, and Pinellas Countyentered
into a Limited License Privilege Agreement dated May 11, 1999. A copy of the License
Agreement is attached for your reference.

According to Paragraph B, the License is renewable for additional incremental tenus of five
yearseach by letteragreement between the County Administrator and Florida Power.

The current term expires April 30, 2009. TIle County would like to exercise its option to renew
for another five years under the same terms andconditions.

[f Florida Power agrees, please have an appropriate officer sign where indieated and return the
original to LeaseMgt. Division,201 Rogers Street, Clearwater, FL 33756.

PINELLAS COUNTY

PSS: DJD/bs
Attachment
Belhll997·0240 Rooewal Leuer.doo

lid-..

FLORIDA POWER CORPORATION
d/b/aPROGRESS ENERGY, INC.

BY:i2w;l11lf~#:.
Printt4ame: p",,,,; <! w. So,.. rick
PrtntTttle: vP- POWQt- Gener",ho", F).rid>.
DATED: Sll.p. UP, Zo08



Progress Energy Florida Agreement
Dock for peso Boat



...

LICENSE AGREEMENT

THIS LICENSE AGREEMENT is made this .Ll, day 0:€~0'f, 2002, between

FLORIDA POWER CORPORATION, a Florida corporation, hereinafter referred to as "FPC" or
,

"LICENSOR," and PINELLAS COUNTY, a political subdivision of the State ofFlorida,

hereinafter referred to as the "COUNTY" or "SHERIFF."

WITN ESSETH:

I. PREMISES: The FPC lets and licenses to COUNTY a tract of land more

particularly described as a portion of the seawall area to the east ofthe Florida Power Bartow'

Plant at Weedon Island and north ofthe Plant's intake channel and dock, hereinafter referred to

the "Premises," for the sale purpose of installing and nse of a boat cradle lift. The location of the

Property is shown in Exhibit "A." ATTACHED HERETO AS EXHIBIT "A."

2. TERM AND RENTAL: FPC for and in consideration of one dollar (SI.OO)

receipt ofwhich is hereby acknowledged, and the covenants herein contained on the part ofthc

COUNTY to be kept and performed, hereby grants the COUNTY the use of a portion of FPC's

seawall for an initial term of five (5) years, commencing on the effective date (the date of

executed by the County Administrator) and ending five (5) years from the date of execution by

the COUNTY.

This License shall stand renewed for ten (10) automatic additional one (I) year

renewal terms unless either Party gives the other Party three (3) months written notice of

termination prior to the end of any said term.

3. USE: This License is made on the express condition that the Premises shall be

used only in conformancewith thc applicable laws and ordinances, for Pinellas County's

installation and use of a boat cradle lift for the SHERIFF'S boat, not to exceed 25 feet in length,

and for no other purpose 01' purposes, without the written consent of FPC. All rights of

COUNTY hereunder may be terminated by FPC in the event that any other use be made thereof.

The cradle lift is for one power boat, not to exceed 25 feet in length, and shall be used by

the Sheriffs Department for law enforcement and public safety purposes only.



4. .uSE OF SEAWALL BY COUNTY: During the term of the License, the

SHERIFF or designee shall have the exclusive use of a portion of seawall for one vertical cradle

lift.

5. ASSIGNMENT AND SUBLETTING: COUNTY shall not assign this License;

neither shall COUNTYmake or permit any offensive or unlawful use of the said Premises; and,

COUNTY shall quit and deliver up said Premises at the end of said term in as good condition as

they now are, ordinary wear and decay as occasioned by the use of the Premises for Pinellas

County's use and damage by the elements excepted.

6. OWNERSHIP OF BOAT CRADLE LIFT: COUNTY shall retain ownership of

the boat cradle lift, and shall be entitled to remove the same upon the expiration or termination of

this License.

7. UTILITIES: FPC agrees to provide and pay all charges lor water consumption

and electricity supplied the Premises. FPC shall not be liable in any manner for damages (0

COUNTY, or for any other claim by COUNTY, resulting 11'0In any interruption in utility

services.

8. MAINtENANCE: SHERIFF shall keep Sheriff's.portion of said Premises free of

all trash and rubbish and maintain the same in a clean, neat, orderly and sanitary condition and

SHERIFF shall be solely responsible for all maintenance including, but not limited to, electrical

fixtures/wiring and routine maintenance of the vertical cradle lift and support system.

9. ACCESS TO PREMISES: During installation of the boat cradle lift, FPC shall

allow COUNTY'S technicians, engineers, contractors or subcontractors presenting appropriate

identification to access the property, Any damage which might be done to said site by reason of

the negligence or willfulness of COUNTY, its officers, employees, contractors, subcontractors,

or agents, shall be paid for, corrected or repaired by COUNTY.

10. COVENANT AGAINST LIENS: COUNTY shall have no power or authority to

create any lien or permit any lien to attach to Premises. COUNTY is hereby charged with the

responsibility of notifying all materialmen, contractors, artisans, mechanics, laborers and other

persons contracting with COUNTY with respect to the Premises or any part thereof, that such

persons must look to COUNTY to secure payment of any bill for work done or material

furnished to the COUNTY, or for any other purpose during the term of this License.
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< 11. DEFAULT: The Parties covenant and agree that if either Party shall violate any

of the covenants of this License, the other Party shall provide written notice to the defaulting

Party and the defaulting Party shall have ten (10) days from receipt of notice to correct same.

If the defaulting Party fails to correct default, the other Party shall be entitled to

any and all remedies available in law and equity.

12. WAIVER: One or more waivers of any covenant or condition by either Party

shall not be construed as a waiver of a subsequent breach of the same covenant or conditions by

the other Party, and the consent or approval by either Party to or of any act by the other Party

requiting consent or approval shall not be construed a consent or approval to or of any

subsequent similar act by the other Pa11y.

13. DESTRUCTION OF BOAT CRADLE LIFT AND SUPPORT STRUCTURE: If

the boat cradle lift/support structure therein shall be partially damaged by fire or other casually,

the damages shall be repaired by and at the expense of the SHERIFF'S DEPARTMENT. Such

repairs shall be made promptly, except that no penalty shall accrue for reasonable delay which

may arise by reason of adjustment of insurance on the part of the COUNTY, and for reasonable

delay due to the period that repairs are being made for that portion of the Premises rendered

unsuitable for use by COUNTY as a result of fire or casualty. If the Premises are totally

damaged or rendered wholly untenantable by fire or said other casually, and the Premises cannot

be restored or rebuilt within one hundred twenty (120) days, COUNTY shall have the right and

option of terminating this License as of the date of such casualty or cause within thirty (30) days

thereafter by giving written notice to FPC. This paragraph does uot apply to the seawall.

14. LIABILITY AND INDEMNIFICATION: Each Party to this agreement shall be

liable to its own employees, agents, representatives, invitees, licensees, officers and directors for

property damage and injuries to these people OCCUlTing on any of the properties which are the

subject of the Agreement, except for such property damage and injuries caused by the intentional

or negligent actions or omissions of the other Party, The potential liability ofthe COUNTY is

limited to that liability permitted under Section 768.28, Florida Statutes, as it may be amended

from time-to-time.

15. INSURANCE: COUNTY shall provide FPC with a letter evidencing that

COUNTY is self-insured, if FPC so requests.
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16, TAXES: FPC covenants and agrees to pay and discharge before delinquency

thereof and beforepenalties shall accruethereon, any taxes including ad valorem, intangible

taxes, and assessments on Premises, including improvements thereof, due and payable during the

term of the License and any renewals thereof. In the event that additional ad valorem, rental,

sales or similar taxes are leviedupon the licensed Premises due to the existence of this License,

then COUNTYshall pay all such additional tuxes so imposed not to exceed two thousand dollars

($2,000,00) pel'year.

17, OBSERVANCE OF LAWS: COUNTY agrees to observe, comply with and

execute promptly at its expenseduringthe termhereof, all laws, rules, requirements, orders,

directives, codes, ordinances andregulations of any and all governmental authorities or agencies,

of all municipal departments, bureaus, boards and officials, and of insurance carriers, due to its

use or occupancyof thoPremises. All additions, alterations, installations, partitions, or changes,
shall be in full compliancewith the aforementioned authorities,

18. SIGNS: Any signs to be installed on the Premises shall have prior approval from

FPC.

19. !:lOTICES: All notices under this Agreement reqnired under this License

Agreement shall be forwarded to the Countyat the following address:

Real EstateManagement Division
20 I Rogers Street
Clearwater, Florida 33756

AND

Sheriffs Department
SpecialOperations
10750Ulmerton Road
Largo,Florida 33778

All notices to the COUNTY shall be forwarded to the COUNTY at the foregoing address by

registered or certifiedmail, return receipt requested, unless FPC is notified otherwise in writing.

All notices given to Florida PowerCorporation hereunder shall be forwarded to the following

address:

Mr. Luis Gonzales
Florida PowerCorporation/Bartow Plant
1601 Weedon Island Drive
St. Petersburg, Florida 33702
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by registered or certified mail, return receipt requested, unless COUNTY is notified otherwise in

writing.

20. ENTIRE AGREEMENT This License Agreement as hereinabove set forth,

including all exhibits and riders, if any, incorporates all covenants, promises, agreements,. .

conditions and understandings between the Parties, and no covenant, promise, agreement,

condition or understanding, either written or oral, not specifically set forth herein shall be

effective to alter the performance or the rights of the Parties as hereinbefore stated.

IN WITNESS WHEREOF, the Parties hereto have hereunto executed this

License Agreement the day and year first above written.

WITNESS: FLORIDA POWER CORPORATION

(Corporate Seal) i6"'io JennIfer LWaggon()r
~~.; My COlllllllsslon CCgoa003
~tu\'" ExplrolS Ai<trCh 22. 2004

PINELLAS COUNTY, FLORIDA

By: d3.,...~ -
Stephen M. Spratt, County Administrator

Date: October 2, 2002

APPROVED ASTO FORM

Sr. Assistant County Attorney

Yvonnei20Q2·0SOU License Agreement Execution Copy Rev. Qll·I 54)]
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Exhibit "A"

FLORIDA POWER BARTOW PLANT
BOAT CRADJ;.,E LIFT



Pinell(J~
(ounty Real Estate Management Department

Real Property Division

Renewal Information

~Automatic o Unlimited

Sgt. Milliken
County
Contact:

CUll'ent Tem1 End Elate:

Countyas:

LeaseNo.

Advised of next renewal period.

Department Sheriff's Office

Yes ~

Phone
No.

No o
727.430.6094

Inquiredas to County need for space/land. ~

Approved renewal Yes ~ No o
If NO, include
reason:

A

A

Staff initials: SPG

Comments:
Spoketo Lt. Somersper last yearsrenewal- he approved & gaveme Sgt. Millikens contact
numberfor next years renewal as the new contact.



Griffin, Sean P

From:
Sent:
To:
subject;

GoodMorning Sean,

Caragol, Emilio [Emlllo.Caragol@pgnmall.comJ
Tuesday, July05, 2011 8:44AM
Griffin, Sean P
RE: Sheriffs boatlaunch at Weedon Island

Bartow plantmanagement hasapproved the extension of theauto-renewal peryouremail below.

If youhaveanyquestions or require additional information please don'thesitate to callme.

Thankyou,

~ Progress Energy

Emilio CaragoJ
Senior Security Specialist - FSO
Progress Energy Corporate Security
1601 Weedon Island Drive
Moil Code llR-44
St. Petersburg, PI..33702
.[> 727-827-6212
P> 727-827-6112
C> 727-408-0199
emilio.camgolfiVpgllmail.com

From: Griffin, Sean P Imallto:sgrlffin@co.plnellas.fl,us]
Sent: Tuesday, June28, 2011 8:42 AM
To: Caragol, Emilio
Subject: Sheriffs boat launch at Weedon Island

Hello Mr. Caragol-

Each year around this time we email you for approval of the auto-renewal of the boat
launch area at Weedon Island for the Sheriff's use. The term Is from 10.1.2011 to 9.30.2011.
This will be the 5th of 10 auto-renewals. I would like to ask for the approval of Progress Energy
to continue this license agreement.

Thank You for your assistance, and please contact me if you have any questions.

Sean Griffin
1



RENEWAL INFORMATION

/Automatic) Unlimited
(Circle one)

LeaseNo. gOOt..~ 050lt Participant: fI.ot-lbA fulo-lef2. 6>l2.l'oll..M!"t-l
n.M ~IFr "'AAl>U

t<>OI/. - UO"i I ,,"'itA\.
"0 (I ~,.)

-\ of 1(> (>",,13 1111..I.jd.....
(circle one)Landlord or {Tenant l~----,=",,-,,=- _County as:

County Contact:
Dept.: --''''''-''-='-'.L- _ PhoneNo. 'Iio - h~'5"

Advised of next renewal period. V'

No (circle one)

Inquired as to County need for space/land.

Approved renewal: (Y~ or
If No, include reason: _

Participant Contact:

Advised of next renewal period../

PhoneNo. p.l'lill·O. Cd!""'!jPI1i>I_
p~"rM\l. toM

Approved renewal: or No (circleone)

Staff initials: --I,.'P"----
Date: j . 'f-Ill

LeaseForm$/Renewal Info Form.doc



FROM: "Caragol, Emilio" <emlllo.caragol@pgnmall.com>

To: "Armstrong, Jeanne T" <jarmstro@co.plnellas.fl.us>
Cc: "Callaghan, Tom" <tom.callaghan@pgnmall.com>, "Caragol,
Emilio" <emlllo.caragol@pgnmall.com>
Subject: RE: Sheriffs' boat launch @ Weedon Island
Date: Tuesday, September 07, 20109:52: 10 AM

Good morning Jeanne,

Thankyou for youremail request below. Mr. Tom Callaghan, Manager, Bartow Combined Cycle
Plant, 1601 Weedon Island Drive, St. Petersburg, Florida hasapproved the fourth renewal of the
license agreement with Pinellas County Sheriffs Officefor the boatlaunch for the 10/01/10 to
09/30/2011 year.

If you haveanyquestions or require additional Information please don't hesitate to contact me.

Regards,

Emilio Caragol
",.."i·11 ""~'Iilil.\ SI'I:·Jdl"j R I ',Il

l';,:",,:,',\! 1l,';'..'.1 ('uq!'\'id'.: '<. ,!,II'

(',{II \', ,,-1"1' J·,jlfd! l:i\,"

\!.I;I! 1,1.' HI'· .1'1
>t. t"·"i"(11 ", 1 t '. J.\ '/(1-~

I: ;2-;'~':-'/,,'l:'

I: ;-·i·:~~/·(df1

~ : ;~~, 11;,';·OI(!')

From: Armstrong, Jeanne T [mallto:jarmstro@co.plnellasJl.usj
Sent: Tuesday, September 07, 20109:23 AM
To: Caragol, Emilio
Subject: Sheriffs' boat launch @ Weedon Island

DearMr. Caragol,

As was done last yearIn September, our Department oversees the licensing and use of the boat
ramplocated at yourfacllily InWeedon Island for the Sheriffs Office use. TheSheriffhasagain
expressed theirdesire to continue use of this boatlaunch for the 10/1/10 to 9/30/11 year.
Therefore, I would liketo askfor theapproval of Progress Energy to continue this license
agreement. This renewal would be the fourth extended renewal out of tenavailable.

Thank you for yourassistance, and please contactme at 464-5323 withanyquestions or
concerns.

Jeanne

Jeanne T.Armstrong
Lease Specialist
Real Property Division
Ph: 727-464-5323
E-Mail: jarmstro@co.plnellas.fl.us



RENEWAL INFORMATION

Gutom~ Unlimited
(Circle one)

Lease No. JoofJ.-05vro
lot /0 j
7iv

Current TermEnd Date: --.JU4~-=:--"------,--
Noticeto Terminate Days: At any time:

f(1~ ft, -At-end of term:

County as: Landlord or . G2 (circle one)

County Cont~ct: .: (II' SJ,t. C/e,z" L.)tlSm
Dept.: 3.hen st. PhoneNo.

(circle one)

Advised of next renewal period/-eS

Inquired as to County needfor space/land!eS

Approved renewal: ~ or No
If No, include reason: __~-=- _

Advised of next renewal periodle?

Approved renewal: ~ or No (clrcle one)

LeueFoonSIRenewat (nro F(lrm.dGC



Page 1 of2

Spaulding, Elizabeth M

From: Caragol, Emilio [Emlllo.Caragol@pgnmalJ.com]

Sent: Wednesday, September 23, 2009 9:45AM

To: Spaulding, Elizabeth M

SubJoct: FW: Sheriffs boat launch - License Agreement Renewal

Importance: High

From: Caragol, Emilio
Sent: Wednesday, September 23, 20099:44 AM
To: 'Spaulding, Elizabeth M '
Cc: Callaghan, Tomi Myers, Darren; Sanchez, Terese; Gonzalez, Luis M
Subject: FW: Sheriff's boat launch - License Agreement Renewal
Importance: High

Good morning Elizabeth,

Perthe approval belowplease proceed with the License Agreement Renewal between Pinellas County Sheriffs
Office and Progress Energy for the PCSO boat lift.

If you have anyquestions or require additional Information please don't hesitate to call me.

Thank you,

Emilio Caragol
Sl.:nil,r :--':I:llri(\ :--p,'\.'hti,f R J :-,0
p;,·,·jl·'.' F,,,' '" ('mfX'J,;l,·:-;, ~~uril~
I'd \\ l.,..:.j, i ':ld IJj
'i ,~l Code liP - .;9
-.'. tl..:!,rL'l". H .. '.' ':
I nJ·:~:~::·I·::l~

I" '127·\!,'·I,jr:
( "/27· tux iJ19()
,'nilil)." I:,,P'OIi'/jl;·II"l,fil.co!n

From: Callaghan, Tom
Sent: Wednesday, September 23, 2009 8:38 AM
To: Caragol, Emilio
Cc: Sanchez, Terese: Gonzalez, Luis Mi Myers, Darren
Subject: RE: Sheriffs boat launch - License Agreement Renewal

Approved

From: Caragol, Emilio
Sent: Tuesday, September 22, 2009 3:44 PM
To: Callaghan, Tom
Cc: Sanchez, Terese; Gonzalez, Luis Mi Myers, Darren
Subject: FW: Sheriff's boat launch - License Agreement Renewal
Importance: High

Tom.

9/23/2009
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Per Elizabeth email belowis lime for renewal of the License Agreement with Pinellas County Sheriffs for their
boat lift with Progress Energy. The previous agreement was signed by Tom Lawery on 10/29/2008. Their
presence at the Bartow plant is valueadded to the security of the facility in having the Marine Patrol Unitavailable
to us In the eventa maritime Incident occurs. I recommend this renewal.

Thanks,

Emilio Caragol
-"<11;,'1'~"\ lid,:, :-i;'':, idi,( ~ 1;.:( )
1'1.",,;',·, EIi~'h'" ('orpt'l.lk <.:...:, 1I'!1\

1(101 \\'h"Lu IslandP,i\.:
~hil (".I, Ill'· 39
St. P\'Lr',bur~' I L. ~ ..r.'()2
r ", ))·S:!7·6' l~.'

I. /l!·l\'7·/dl-'
\ ; '7·-l i l:<· .'I f ' lI
"j; :li"'\"~'d- "l'·-~lm<ljl, 'Ii)

From: Gonzalez, Luis M
Sent: Tuesday, September 22, 2009 11:27AM
To: Caraqol, Emilio
Subject: FW: Sheriff's boat launch - License Agreement Renewal

Emilio please contactthis Elizabeth and let's get this approved byTomCallaghan.

Semper Fi

Luis Gonzalez
Pipeline & Terminal Supervisor
Bartow Plant
Progress Energy Florida
Tel. 727-827-6276
Fox 727-827-6244
Cell. 727-409-9315

From: Spaulding, Elizabeth M [mallto:bspauld@co,pinellas.f1.us]
Sent: Tuesday, September 22, 20098:31 AM
To: Gonzalez, Luis M; thomas.lawrey@pgnmall.com
Subject: FW: Sheriff's boat launch - License Agreement Renewal

The Sheriffs office has expressed the desire to continue to use the boat launch.
Please let meknowIf you have any other use for that siteor If thewe may renewthe License foranother year.

Pleasecall medirectly with any questions you mayhave.

Beth Spaulding
Lease Management
509 EastAvenue South
Clearwater, FL 33756
464-5447

9/23/2009
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RENEWAL INFORMATION

.Gili) Unlimited
(Circleone)

Participant: £!()'(I'ch PflJerlMv Plwd
I

Countyas: Landlord or

County Contact: Sgt. Gkflll Wi!s(/Y)
Dept.: ,sAArif PhoneNo. r,53 - M<f7

Advised of next renewal period. yes
Inquired as to County need forspace/land. tVIff

(circleone)NoorApproved renewal:
If No, include reason; _

Participant Contact: '"7(J)J1 !au!t-ry,

Advised of next renewal period. y~

Approved renewal: @ or No

PhoneNo. 1(J. fr WI! I

(circleone)

Staffinitiat~
Date: 10 2-

I

LeaseFormsIRenewal InfoPorrn.doc



Pinellas
(ounty

fACILITY MANAGEMENT
Lease Management

Renewal Information

~ Automatic o Unlimited

LeaseNo. 2002-0506 Participant: Florida Power (Progress Energy)

CurrentTermEndDate: Oct 1, 2008

Notice to Terminate Days: 30 At any time 0 At end ofterm: ~

County as: Landlord 0 Tenant ~

CountyContact: Mike Dallman

Department Sheriffs Dept. PhoneNo. 582-6403

Advisedof next renewal period. Yes 0 No ~

Inquiredas to County need for space/land. 0

Approved renewal Yes ~ No 0

If No, include reason: He has no volcemall. email. no contact

ParticipantContact: Luis Gonzalez
Phone luis.gonzalez@pgnmall.comNo.

Advisedof next renewal period. Yes ~ No 0
Approved renewal Yes ~ No 0

Staffinitials: JDH Date: 9/27/2007
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LICENSE AGREEMENT

THIS LIMITED LICENSE PRIVILEGE AGREEMENT, made and entered into
this .J.!!: day of 92rn~ ,2001, by and between FLORIDA l'OWER
CORPORATION, a Florida corporation "LICENSOR" herein, and PINELLAS
COUNTY, a political subdivision of the State of Florida, "LICENSEE" herein;

WITNES~ETH:

,
WHEREAS, LICENSOR is the owner of the fee simple title to certain real property

located in Pinellas County, Florida, described more particularly in Exhibit "A" attached
hereto, which includes a portion being hereinafter referred to as the "License Area" and as
shown on sketch attached hereto as Exhibit "B" and by this reference incorporated herein
and made a part hereof; ana

WHEREAS, LICENSEE is desirous of acquiring from LICENSOR the limited
privilege and license to occupy and utilize the License Area for the installation and
maintenance of pilings and signs to regulate boating activities; and

WHEREAS, LICENSOR is willing to grant to LICENSEE the desired limited
privilege and license f.or such occupancy and utilization,

NOW, THEREFORE; IT IS MUTUALLY AGREED AS FOLLOWS:

A. That LICENSOR, hereby grants to LICENSEE, and LICENSEE hereby
accepts from LICENSOR, the limited privilege and license to occupyand utilize the license
Area for the sole purpose of installing and maintaining pilings and signs regulating boating
activities together with such other limited privilege and license as may be reasonably
necessaly or convenient for the full time enjoyment of the License Area for the above
purpose only.

B. That for and in consideration of the foregoing limited privilege and license,
the LICENSEE hereby covenants to pay the LICENSOR the sum of $10.00, and other
good and valuable consideration, receipt and sufficiency of which is hereby acknowledged by
LICENSOR.

C. It is expressly stipulated by the said LICENSOR and LICENSEE that this
License Agreement is a license for permissive use only and that the placing of any
improvement upon the property pursuant to this Agreement shan not operate to create or
vest property right in said LICENSEE. .

D. It is expressly stipulated by the said LICENSOR and LICENSEE that the
privileges provided herein create no perpetual rights but determinable privileges depending
solely On the conditions in this Agreement and at no time shan this License Agreement be
construed as a License coupled with an interest.



E. That LICEN~OR'S consent to LICENSEE'S use of the property described
.herein is limited. Such conditional and restricted consent creates privileges in .the
LICENSEE to use the land only insofar as compliance with the conditions herein continues.

F. That LICENSOR expressly reserves unto itself, its successors, lessees, and
assigns, the continued right to occupy and utilize the entire License Area and to grant to
other parties such privileges affecting the' License Area as are not inconsistent with privileges
herein granted. LICENSOR is not exempt from the aquatic regulator zones except as .
required to do their power plant maintenance work

G. That LICENSOR agrees to inform LICENSEE thirty (30) days before.
constructing additional electrical facilities within the License Area so that LICENSEE can
relocate or remove the utilization described herein should LICENSOR determine that such
utilization would interfere with LICENSOR'S facilities or use of said area.

H. That upon LICENSEE'S breach of any covenant or condition contained
herein, this License Agreement, after written notification by LICENSOR to LICENSEE of
such breach and upon failure of LICENSEE to remedy or remove such breach within a
period of five (5) working days after receipt of such written notification, shall cease and
terminate and shall become null and void and the privilege and license herein granted shall
thereupon immediately revert to the LICENSOR in absolute, however, LICENSOR
expressly does not waive any right of recourse LICENSOR may have against LICENSEE
for damages sustained by LICENSOR as a result of such breach.

1. That LICENSOR hereby expressly reserves the right to revoke this License
Agreement at will by giving LICENSEE thirty (30) days written notice, and LICENSEE
shall have no right to compensation for any expenditures by LICENSEE upon revocation of
this License Agreement.

J. That this privilege and license is personal to LICENSEE and shall not be
assigned or transferred in whole or in part without the express prior written consent of'
LICENSOR, which consent of LICENSOR shall be solely at LICENSOR'S discretion..

K. That the validity of this Agreement is contingent upon LICENSEE first
obtaining proper zoning, authority, approval and/or permit from the appropriate
govemmental body or public agency having jurisdiction over such utilization at this location,
if required: If such zoning, authority, approval and/or permit is not secured, this Agreement
will be considered null and void.

L. That LICENSOR shall not be liable for any damages to LICENSEE'S
utilization whatsoever, resulting from LICENSOR'S continued use and occupancy of the
License Area; LICENSOR, however, shall not willfully cause undue damage to
LICENSEE'S utilization.



."

M. That LICENSOR'S Utilization Coordinator (telephone 407/475·2231,
Maitland) shall be notified by LICENSEE at least seven (7) days prior to LICENSEE'S
commencing initial activities within the License Area.

N. That LICENSEE shall comply with all federal, state and local laws, rules and :
regulations in respect to the use of the License Area. LICENSEE shall not store, dispose of,
treat or generate any hazardous waste or hazardous substance on the License Area without
express advance written approval from LICENSOR. Approval from LICENSOR shall be
solely at the LICENSOR'S discretion. The terms "hazardous waste" or "hazardous
substance" shall be defined in 40 C.P.R. Part 261 and in 40 C.P.R. Par 300. Failure to
comply with this Paragraph "N" shall be causefor immediate cancellation of this Agreement
and LICENSEE expresslyagrees to be liable to LICENSOR pursuant to Paragraph "Q" (e)
for any violation of this Paragraph "N".

O. That upon completion of operations, LICENSEE shall notify LICENSOR'S
Utilization Coordinator heretofore mentioned in the above Paragraph "M" for inspection of
the License Area.

. P. That LICENSEE shall furnish LICENSOR with a GIS (or equivalent) map(s)
of pilings installed. The pilings will be rectified with a GPS within thirty (30) days of final
construction of the pilings and signs.

Q. That LICENSEE hereby expressly understands, covenants, and agrees (a) that
nothing contained in this AGREEMENT or contemplated is intended to or shall increase
LICENSOR'S liability for personal injury or death or for any property damage, (b) that
LICENSOR does not assumeany such additional liability, (c) that liability arising out of the
utilization and occupancy of LICENSOR'S License Area by LICENSEE and LICENSEE'S
employees, agents, contractors, invitees or any representative, is hereby assumed by
LICENSEE and shall be at the sole and exclusive risk of LICENSEE, (d) ifand only if such
liability is causedby soleLICENSEE'S negligence, that LICENSEE shall answer and satisfy
to LICENSOR'S satisfaction any and all complaints relative to LICENSEE'S utilization of
LICENSOR'S License Area, and (e) that LICENSEE covenants not to interfere with
LICENSOR'S existing and future high voltage electric transmission lines and related
facilities in any manner whatsoever.

R. That LICENSEE'S operations, activities and equipment used within the
LicenseArea beneath or in proximity to any of LICENSOR'S electrical facilitiesshall, at all
times, be in strict compliance with applicable provisions of the National Electrical Safety
Code (NESC) and the Occupational Safety and Health Act of1971 (OSHA). LICENSEE is
further notified and hereby agrees to so notify any of LICENSEE'S employees, agents,
contractors, representatives or other persons engaging in LICENSEE'S activities upon said
License Area with LICENSEE'S knowledge and under LICENSEE'S supervision or
control, that extreme caution is necessary around all of LICENSOR'S electrical facilities,
supporting structures, anchor guys or related appurtenances, and in the event of any
damages or injury, LICENSEE shall immediately report the nature and extent thereof to
LICENSOR'S nearest local office. .



S. LICENSEE is self insured and will provide LICENSOR with aLetter of Self
Insurance.

. 's, Vice President

FLORIDA POWER CORPORATI
(as LICENSOR)

':J
WITNESSES:

IN WITNESS WHEREOF, the saidLICENSOR and LICENSEE have caused these
presents to be executed in their respective corporate names by their proper officers
thereunto duly authorized and thei~ respective c~rporate seals to be hereunto affixed ,~:~,

attested, all as of the day and year first above .:wntten. :/' LEOIJ. om. c.'
. ..~. tL.:

APrYr'71Oale /1 0 /

Nym~

By:

ATTEST:
Karleen F. DeBlaker
Clerk of Circuit Court

PINELLAS COUNTY
By and through its Board of
County Commissioners

~;:~{)J//
V\'c c» - Ch(\ r """

Attest:

APPROVED AS TO FORM
OFFICE OF COUNTY ATTORNEY

BY ..ATTORNEy··· ..·....·· ....·........



;;;
~

t
,. J

-t

~

e
o
%"

>"'0;;:>
,,~

=0==::':I'"

:~I·~ -e
o

S
o,.

Pind/iU c;,"A!yf'LANTBARTOW,
l....PAUL

OF F<=l:ACTlONAt.. SECTION 2:. 7:; ..... "'SHIP 30 SOUT!1. RANC~ 17 EASI.

OF THE SOUTHEAST OUARTER. OF SECTION ZI. TOWNSHIP' 30 SOUTH. RANGE !7 E,Il.$T,

FRACnONAL WEST HALF' OF TI'<L SOU"rlfWEST OUAP,TER Or: SECTiON ZI,1'OWNS}{I;>:50 SOUT~. RAN!;;E tr EAST,

OESCl=1IPiION
SOUTH HALF OF THE NORTHEAST QUARTER O~ SECTION :;;:0. TOWNSHIP so SOUTl't , RANGE t7 EAS'T.

01=' THe: WORTHwEST OUARTER OF SECTION Zt. TOWNS1-!IP 30 SOUTH, !'lANGE: J1 DST,

FRACTtONAL NORTKE~ aUAAT€R OF SEctiON ai , TOWN$KJf" ::.'0 SOUTH. RANGE 17 EAST~

NORTHEAST. QUARTER OF THE $OIJTHWEST Ot,lAR"1ER OF SECTION'll. TOWNSHIP :30 SOUTH, RANGE 17 EAST\

l.ESS A1<"D exee-mc 1JI~ P'OU.C'o'n.c:

nUl 'Iol'e&l: 250 !.eC oJ! Souch 1276.74 t<:"-1: or $o:-ceion 16; "nd .. U Clut '''''1:"1: of the tle_t 250 £.....'1: of ~ of »;lie ot H.t\:: of S.c:t:ioo. 21. lyil:tt: l'ko'C'U •
'I<... t of t:h¢ 1':'0<11... County llulkho:-"d Line, S<K'i'lCOC e::J.a:hc ( .... chCl"ro by plAt che'reof t'ceordod Augu.c 21, 1964, lI; :e:ul~.4 L1nc. rlol,t: r.c>o1c; 1 .. c
1'''1'>'' ,'9{). l'\Iblic a"cOl"d.. of 1'1ndl... CO\lncy. 1rlort<l ..) .... t1 t,., T<Nn.h1r JG South, ltoo"l\go 17 l!i:••C.

1(") ALL THAT POl'l:nON OF FRACTIONAl. SC;C-:-ION 1&. TOWN$KI'P )0 SOU"l"H. RANGE: 17 EAST. WHICH UES SOUTH ANO EAST OF' THE roLt..OWING CE:SCFtlal::

E- ;N~~~T;£C~~ ~~~~RE:;~O S~~Nl~lA~;f:D~Ir:~A~~ ~EC~~ON ;:~~~w~~~~/;~M ~~U;~I~q::;;~E~i E~~~. CT~~TE~t.I~IN~I~; ~:I~~'( 2~i~E~~ .~6NR~~~ ~~~.
- NORTHWARD CF 'rHE SOUTXWEST CO-Rt.:€R OF' THE SAID SECTION hi, 'HENCE RUN IN A NORTHeASTWARD!..':" DIRECTION ALONG THl:: CEtrrER L.INE OF
:: GANDY 80tJLEVARO A OISTANCE: OF 9S7.5 FEET TO A POtNT FOR THE TRUE POINT OF BEGINNING, THENCE RUN NORTH 72· 4.a~ ZS~ EAST" A OISiANCE
o OF 9700. FEET TO A POINT, THENCE l'l;UN SOUTH 17· 11' ~S· E.A::>T A DISTANCE OF 3:iO FEE. TO A ?OINT, THENCE RUN SOUTH rz: -4lf 2:S- wEST
;::; A DISTANCE OF ~100 FEET TO A POINT. THENCE RUN NORTH 17" II' ss- WEST A ClISTANCE OF J:SO FE:ET TO THE: TRUE: POlNT OF aEGlt.tNIN.G.
rii el:GIN ACAIN AT TxE -:"RUE: POINT' OF BEGINNING. -:"HENCE RUN IN A SOUTHEASTWARDLY DIRECTION AT RrGH7 AtIIGt..E:S l'O TI1~ CENTER LINE: OF G.&NOl'

aOUL.£VARO A IJJSTANCE OF 50 FEET FOR A SECOND T,n;£ POINT OF BE:Gll'lNING. TKE:N'CE CONTINUE IN A SOUTHEASTWAROLY DIRECTION JJ:t RIGHT
Ar."GLES 1'0 THE: CENTEll LIKE 01" GANOY BOULEVARO A DISTANCE OF AP?ROX1MATEl..'f 300 FEa TO THe; MEAN LOW WATER P.tAAX OF lliE SHoRE
LINE \ SE:CJN ~GAIN AT THE; $ECONO· TRUE POIN", 01" 8C;GINN1NG. THENCE RUN 1N A SOUTHWESTWAA:OL't DIRECTION" PAfIAl,LEL TO THE CENTER t.1l\lE Ot'
GM>lOY aOU:",£VARD AND 50 f'E:Ei' OlST'ANT SOUTHEASTWARDLY ':'kERtFROI.l A DI$T;u.lCE OF '970 rEET, ~ORE OR LC::SS, TV A P'OtNT IN THf: '3f'E:S'
80IJNCARY t..INE OF SECrlON 16. TOWNSHIP 30 SC<UT:.f. RAloJG£ 17 EAST, T'H£NCE SOUTHE:Rr..Y ALONG TkE W£ST BOUNDARY UNE OF THE SI.JO
SECTION 1"6 A OtST'ANCE OF A?PROXIMATELY 330 FEET TO THE MEAN i...OW WATER HARK 01' THE SKORE: UNE. TrU;;NC£ IN A l'(ORrnEASrWAROl.:r
OlRECTtON ALONe; T'j-IE SAID MEAN LOW wAT£R MARK TO A ?OlNT IN THE LINE 1lRST DESCRIBED c "!HE FOR.EGOlNG TRACTS INCLUDIHG AlL.
RIPARIAN RIGHTS ANO RIGHTS or: ACCR.J;;"rlON TH!.RE:VNTO Bl::t.C>NGING. EXCEPTING THEREFROM THAT CtP.TAlH LANO. SlJSM!::RG!::D LAl'(D~. RIPAR~AX
RIGHTS AliD ACCRETIONS £XT!::XOING FOlt A DrSTANC£ OF ~50 FE~T IN Se.CirON re , i'OWNSH1P :50 SOUTH. KANGr::: ,/7 (AST•. EAST OF t..OTS 36.37.
ae AND Zl9, 8LOCK .$.~LORIOA RIVlERA. ?LAT S OF' Sl;CTION T7, TDWNSHt? 30 SOUTH, RANGE 17 EAST, ACCORDI~ TO,Pl.AT. THEReOF
RECORoED IN PLAT aoox 7, P'ACE: 41. PIN£tJ..AS COUNTY RECORO~, A.S SHOWN IN DEED RECOROE:O AMONG THE poeuc RECORDS OF PfHEu.,.,u

·COUNTY. F,LORll)A. tN DEE.D 000l( 146'Z. PAGE 5&9. .

TOG£THE:R WITH ALL RIPA."tIAN AND I..Il"TORAl,. RICKT$ APPf:RTA1NtNC THERf!TO AND INCLUDING ALL RIGHT=- 0': ,ACCRf::TtON. A1..LVVION ANO

-E.l2tELICTlON.

CO en

°
..,

c: >
z ..,.., '"-c

°0 '"'" '"-c r-

°Z '"'" ;;r-
c- >
>
en

--~• ~THE::

• 'LL

':'HE

"'.ALL

TH~

ALL

COo
0'
",.

~'a
Ooo

~~:: ...
o~
z_
~ g-.
~5..
o
" 0-0
~. :;
~ 0

;:"2,
o 0
~o

.'0
0",

&0

~~,
".",,,

'<
.",..0
O~
~:::-.
0.;;'
>
~="
9~
<-
"'=""'.o•0-

c
•,

s,

•o=.

"~
'"
0
~

'"

3'1 ~
c-
~

o
~

7

'"
'e QQ':-
.... o::lQ'Cl ....
~ !!.~::rz •

('l tr: e.g-I:
.~ ~:~:r

"3"·',.•, (;j .., e.

~ -
~

;('~~ '"
;;-:..~o ~ _
~-

::1 ~~"\. ~o -e i - ~ CO

2t;"I-~\.
~ 01-,

~ -e ~
'<

trl

~
::J
~ ,

:t-t



, '

"'~'"

.... :.
..:



RENEWAL INFORMATION

Automatic 'UnlimitedI
(Circle one)

LeaseNo. U>o 1- 02.111 Participant: rkelf.IPA 'Pawen....!vJ66Do..!

Current Term End Date:
Noticeto Terminate Days: NIt>. Atany time:

At end of term: _

County as: Landlord or (circle one)

County Contact:
Dept.: -'-'-""""""'--- _

Advised of next renewal period. v'

Inquired as to County need for space/land. /

(circle one)NoorApproved renewal:
If No, include reason: _

Participant Contact:

Advised of next renewal period. ./

Approved renewal: \~ or No (circle one) lolz::
z:4<:p......

~
Staff initials: .-'~""'-- _
Date: If)12~ //0

LeaseFoonsJR~newal Info Form.dec



RENEWALINFORMAnON

Automatic ~
(Circleone)

Lease No. ;(00 /~ 0::<'/1" Participant: (/(J(l;;t (JQIt)er/w~JlI(d;srC/J

Current Term End Date: _10\ '3 \)-:O=-C\--'- -,-,
Notice to TerminateDays: '30 At any time: V

At end of term: _

County as: Landlord or (circleone)

County Contact: ]?Q/h~ .
Dept.: E<(\\/lYMfl\E1i\"'to..O ~~(\ t

Advised of next renewal period.yes
Inquired as to County need for space/land. N7J

PhoneNo. 'ISS ~ teSDS

(circleone)NoorApproved renewal:
If No, include reason: _

(circleone)

PhoneNo. 5/01 7-M/ I

No

Participant Contact: ~ LOII)enct---=---=-=----rr--;c-c=----c-----;-:--

Advised ofnext renewal period. ytS
Approved renewal: 6) or

Staff initials:~
Date: /Q);:)'9,

LcascFomliVRenewal Info Fcrmdcc
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Spaulding, Elizabeth M

From: Leasure, Pamela S

Sent: Tuesday, October 14, 2008 8:56 AM

To: Spaulding, Elizabeth M

Subject: RE: Progress Energy Renewal - Weedon Island - Boating Speed Signs

Yes please.

PamLeasure
South County Land Manager
Pinellas County Department ofEnvironmental Management
Environmental lands Division
1800Weedon Or.NE
Sf.Petersburq, FL 33702
727·453·6505 (office)
127·217·7202 (fax)
www plnollascouoty...orglenylt:QDllliffil

Allmall sent toand from Pinellas County Government Issubject tothe Public Records Law ofFlorida.

From: Spaulding, Elizabeth M
Sent: Friday, October 10, 20084:12 PM
To: Leasure, Pamela S
SUbject: Progress Energy Renewal - Weedon Island - Boating SpeedSigns

HI Pam,

Irs renewal time again for the License Agreement. I believe the purpose for this Agreement Is to Insure the sea
grass beds and marine habitat are protected.

Shall we give them another year?

Thanks,
Beth

10/14/2008



Pinellas
County

FACILITY MANAGEMENT
lease Management

Renewal Information

DAutomatic o Unlimited

Lease No. 2001-0216 Participant: FL Power (Dba Progress Energy)

Current Term End Date: Oct 31, 2008

Notice to Terminate Days: 30 At anytime 0 At end of term: D

County us: Landlord D Tenant 0

Connty Contact: Dr. Bruce Rinker

Department Environmental Mgmt. Phone No. 453·6900

Advised ofnext renewal period. Yes 0 No D

Inquired as to County need for spacefland. 0

Approved renewal Yes 0 No D

IfNo, include reason: Absence of Refection· Renewal wlo Participant Contact

Participant Contact:
Bruce Crawford (not Phone No.contacted)

Advised ofnext renewal period. Yes D No 0

Approved renewal Yes 0 No D

Staff initials: JDH Date: 11/28/2007
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Braun, Yvonne G

From: Bruce Crawford [bruce.crawford@cohlaw.com)

Sent: Thursday, November 03,2005 11:30AM

To: Braun, Yvonne G

Cc: Marva Taylor; wllliam.kramer@pgnmall.com

Subject: RE:License Agreement 11/1/01·Plnellas County & FI Power

Yvonne,
I will forward thisemail to in house legal and letyouknowwhatProgress Energy decides. Perhaps we couldjust
do a letterconfirming the extension but I will have to obtain authorization directly fromthe Company. I will contact
you shortly.
Bruce

·····Origlnal Message·····
From: Braun, Yvonne G [mallto:GxvrelO@co.plnellas,f1,us]
Sent: Monday, October 31, 2005 9:42AM
To: bruce,crawford@cohlaw,com
Subject: licenseAgreement 11/1/01-Pinellas County & FI Power

I am taking the liberty to address thise-mail to you as youwere ourcontact person When the SUbject
agreement wasdrafted andsubsequently signed.

The County's Environmental Mgmt. believes thattheagreement should continue foranother year. Envir.
Mgmt. feels the boating speed regulation signs arenecessary to Insure the seagrass bedsand marine
habitat are protected. We hopeyouconcur by replying In theaffirmative to this e-mail.

Thankyou.

Yvonne G. Braun
Lease Specialist
Lease Management Oiv,
(727)464-4763

1113/2005
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County :
Mgmt. Plan Revised:
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Land Management Review of

Weedon Island Preserve

Lease No. 3985 & 3376
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William Howell, OMC Manager
Cindy Morris, Administrative Assistant

For

Weedon Island Preserve

Final

April 21, 2006

Pineilas County
3,164 acres
Pineilas
4/25/2002
4/25/2012



Management Review Team Members

Agency Team member Team member
Represented Appointed In attendance

~

DOF Bill Korn Bill Korn
DEP (Tampa) Ted Murray Ted Murray

Defenders of Wildlife Laurie Macdonald Laurie Macdonald
Land Owner Ray Wonderlich III Ray Wonderlich III

FPS Sallv Braem Sallv Braem
FWC Paul Hansen Paul Hansen

County Keith Thompson Keith Thompson

Process for Implementing Regional Management Review Teams

Legislative Intent and Guidance:

Chapter 259.036, F. S. was enacted in 1997 to determine whether conservation,
preservation, and recreation lands owned by the state Board of Trustees of the Internal
Improvement Trust Fund (Board) are being managed properly . It directs the Department
of Environmental Protection (DEP) to establish land management review teams to
evaluate the extent to which the existing management plan provides sufficient protection to
threatened or endangered species, unique or important natural or physical features,
geological or hydrological functions, and archaeological features . The teams also
evaluate the extent to which the land is being managed for the purposes for which it was
acquired and the degree to which actual management practices, including public access,
are in compliance with the adopted management plan. If a land management plan has not
been adopted, the review shall consider the extent to which the land is being managed for
the purposes for which it was acquired and the degree to which actual management
practices are in compliance with the management policy statement and management
prospectus for that property. If the iand management review team determines that
reviewed lands are not being managed for the purposes for which they were acquired or in
compliance with the adopted land management plan, management policy statement, or
management prospectus, DEP shall provide the review findings to the Board, and the
managing agency must report to the Board its reasons for managing the lands as it has. A
report of the review team findings are given to the managing agency under review, the
Acquisition and Restoration Council , and the Governo r and Cabinet.

Review Site

The management review of Weedon Island Preserve considered approximately 3,164
acres in Pinellas County that is managed by Pinellas County . The team evaluated the
extent to which current management actions are sufficient , whether the land is being
managed for the purpose for which it was acquired, and whether actual management



practices, including public access, are in compliance with the management plan. The
management plan update is due on April 25, 2012.

Review Team Determination

Is the land being managed for the purpose for which it was acguired?

After completing the checklist, team members were asked to answer "yes" or "no" to this
question. All team members agreed Weedon Island Preserve is being managed for the
purpose for which it was acquired.

Are actual management practices, including public access, in compliance with the
management plan?

After completing the checklist, team members were asked to answer "yes" or "no" to this
question. All team members agreed Weedon Island Preserve is in compliance with the
management plan.

Commendations to the Managing Agency

1. The team commends the county staff for the quality and quantity of the
diversity of their educational programs. (VOTE 7+, 0-)

2. The team commends the County for promoting and protecting the cultural and
archeological resources as well as the natural resources on the property. (VOTE:.
7+, 0-)

3. The team commends the County for making great strides forward in restoring
the natural communities on the preserve, although much remains to be done.
(VOTE 7+, 0-)

4. The team commends the County staff for completing the botanical surveys.
(VOTE 7+, 0-)

Exceptional Management Actions

The following items received high scores on the review team checklist (see
attachments), which indicates that management actions exceeded expectations.

Excep tional management actions:

• Management of xeric hammock, coastai berm, tidal marsh, and salt tern.
• Protection and preservation of the cultural resources.
• Control of invasive plants and animals.
• Management of roads and culverts.



• Gates and fencing, boundary survey, signage and law enforcement presence.
• Public access including roads, parking, recreational facilities and interpretive

signs.
• Environmental education and outreach programs.
• Waste disposal, sanitary facilities and equipment.
• Management of visitor impacts.

Recommendations and Checklist Findings
The management plan must include responses to the recommendations and checklist
items that are identified below.

Recommendations

The following recommendations resulted from a discussion and vote of review team
members.

1. The team recommends that baseline surveys be done for the springs water
quality and quantity. (VOTE: 7+, O· )

Manager's Response: We appreciate the value of a baseline survey of the hydrologic
effects of the springs, and we will include as a goal in the plan a study of the springs'
water quality and quantity. This groundwater study likely will need to be completed
through outside expertise, either through partnerships or by contracts. However, it
should be noted that the springs are on the property that is leased to the County by
Progress Energy Florida, Inc., and that this parcel is not under the State purview.

2. The team recommends that baseline surveys be completed for the flora and
fauna of the preserve. (VOTE: 7+, O· )

Manager's Response: We agree that a more detailed list of all taxonomic groups needs
to be completed throughout the preserve. A basic understanding of the flora and fauna
in the preserve does exist : there are a number of surveys that have been completed and
ongoing studies that, unfortunately, were not presented to the review team. These
studies and surveys are done through partnerships with various groups or through
specific contracts.

A list of these surveys and ongoing studies over the past five years include:

• Annual Spring and Summer Butterfly counts, Pinellas County ELD and volunteers,
ongoing;
• Weekly Bird Surveys, Audubon volunteers, ongoing;
• Gopher tortoise surveys following prescribed fire events , Pinellas County ELD,
ongoing;
• Floral and Faunal Inventory of Weedon Island and other Pinellas County Preserves,
Steven P. Christman, 2003, includes surveys of herpetofauna and flora;



• Vascular Plant Survey and Assessments of the Major Habitat Types Found in Weedon
Island Preserve South, Pinellas County, Florida, Annie Schmidt (Pinellas County ELD),
2005;
• The Effects of Saltern Restoration at Weedon Island Preserve, Dave Sumpter,
Preserving the Environment Through Ecological Research (PEER). Inc., ongoing,
includes flora l and avian, surveys and aquat ic invertebrate and fish sampling ;
• Extra-floral Nectaries and Herbivore Exclusion by Ants on Cm/a/aria pallida
(Fabaceae) , Laura All feld and Dr. Rebecca Forkner (University of South Florida),
ongoing, includes surveys of insects;
• and the USGS Tampa Bay Project: an integrated science approach for studyinq the
interrelations between geological , biological, chemical, and hydrological components of
estuarine systems (mosquito ditches), and the impact of natural and anthropogen ic
change to all components of estuarine systems. Tom Smith (USGS), ongoing.
Sampling includes vegetation transects in the mangrove forests, sediment cores for
chemistry and history, fish sampling, surface and groundwater quality and quantity, and
baseline maps and bathymetry.

These inventories will all be included in the update of the management plan. In addition,
we incidentally collect information concerning the diversity and abundance of many
taxonomic groups. We do recognize that there is more work to be done with taxonomic
surveys, and will continue to develop more compre hensive lists as time and money
permit.

3. The team recommends that an on site fire manager position be established in
orde r to implement a more aggressive and consistent burn program. (VOTE: 7+, D-
)

Manager's Response: We agree that the fire program has fallen behind in the past few
years. The restructure of the Division left staff lacking in the land management section
of the division. The current south county land manager does not have a burn
background or cert ification. The Division has requested additional staff . If the County
Commission approves this request the Division will better be able to fulfill the needs of
fire management at Weedon Island Preserve.

At present, the burning and its related planning are performed by the north county land
manager. The north county land manager works with the mid and south county land
managers to determine burn units and regimes.

No burns occurred at WIP in December 2001 through March 2005. The current south
county land manager started in December of 2002. In early 2005, the South County and
north county land managers met to look at the WIP burn program. At this time the old
units and fire schedules were reviewed . Two of the larger old units were often burned in
smaller sub-units. The old records made it difficult to track when these sub-units were
burned. The units were broken into official smaller units in 2005 and are now tracked in
a computer file. The burning resumed in April 2005.

There are a total of 127 acres of uplands that fall under State ownership. They are
broken into 15 burn units. This includes 10 units on WIP proper, 3 on Ross Island and 2
on Googe Island. Without regard to ownership, there are a total of 19 burn units on all



the uplands within the preserve. By burning an average of 4-5 units annually the units
will fall under an average 4-5 year rotation . Depending on the habitat some units will fall
under a longer fire regime and others a shorter one.

4. The team recommends that a historic vegetative community's map be
developed to help establish the desired future conditions for community types.
This should include wetland communities such as salt terns. (VOTE: 7+, 0- )

Manager's Response: We recognize that habitats change over time and that the
historical perspective is critical in developing future management and restoration
decisions. We are partnering with the USGS and other experts to map historic
vegetat ive communit ies and acknowledge that this task should be completed. Our goal
is to restore historic vegetative communities to

5. The team recommends the county staff prepare an invasive exotic plant control
plan that includes mapping and control strategies. (VOTE: 7+, 0- )

Manager's Respon se: Mapping of the vegetative communities was completed in
November 2005. We acknowledge a more detailed map of the invasive exotic
vegetation must be completed as well. The current strategy is to remove exotics within
each of the burn units. We recognize that more extensive mapping of exotics and acres
treated should be recorded in support of management efforts. It is our goal to complete
a detailed map of the exotics and prepare a plan for control. With additional staff this
can be accomplished in a reasonable timeframe. With no additional staff this will have to
be done through additional partnerships and volunteers and will take much longer to
complete.

6. The team recommends that commercial signage within the preserve be
prohibited in the future, (VOTE: 6+, 1-)

Manager's Response: We acknowledge the team's concern and thank them for their
recommendation. The current sign has been installed for directional purposes. We will
take this recommendation under advisement and propose to install a sign similar to the
signs directing visitors into the preserve . These signs are used throughout Pinellas
County as directional signs into all preserves .

Checklist findings

The following items received low scores on the review team checklist (see Attachment
1), which indicates that management actions, in the field, were insufficient (f) or that
The issue was not sufficientiy addressed in the management plan (p). These items need
to be further addressed in the management plan update.



1. Discussion in the management plan to address the management issues
related to the maritime hammock, shell mound, tidal marsh, coastal berm,
salt tern and seagrass/mollusk reef communities.(p)

Manager's Response: This will be addressed in the next plan in much more detail. In
the interim we will continue to conduct surveys of the communities and produce detailed
maps to provide the information necessary to make management decisions . This will be
accomplished through additional staff , partnerships or volun teers .

2. Discussion in the management plan of the management needed to
protection gopher tortoises.(p)

Manager's Response: Current protection through management includes our
Preserve Ordinance that prohibits removal, introduction or harassment of any wildlife
in the preserve.
Enforcement of this ordinance is done through a contract with the Pinellas County
Sheriff's office.

Other efforts include prescribe fire to improve and increase gopher tortoise habitat.
Upon the complet ion of each burn unit each burrow will be located, mapped,
measured and evaluated for occupancy . Over time such information will provide a
more detailed understanding of the number and distribution of the tortoises at the
preserve, and ultimate ly support our efforts to protect this species.

We agree more detailed discussion needs to be included in the plan, and all of the
above efforts will be incorporated in the updated version.

3. Discussion in the management plan of the amount of area being burned
and th e frequency of the prescribed fire.(f)

Manager's Response: As previously discussed, no burns occurred at WIP in Decembe r
2001 through March 2005. In early 2005, the South County and north county land
managers met to look at the WIP burn program. At this time the old units and fire
schedules were reviewed. Two of the larger old units were often burned in srnaller sub
units. The old records made it difficult to track when these sub-units were burned. The
units were broken into official smaller units in 2005 and are now tracked in a computer
file. The burning resumed in April 2005.

There are a total of 127 acres of uplands that fall under State ownership . They are
broken into 15 burn units. This includes 10 units on W IP proper, 3 on Ross Island and 2
on Googe Island. Without regard to ownership, there are a total of 19 burn units on all
the uplands within the preserve . By burning an average of 4-5 units annually the units
will fall under an average 4-5 year rotation. Depending on the habitat some units will fall
under a longer fire regime and others a shorter one.

The new plan will discuss each of these new units and their specific burn regime. In the
existing plan under prescribed burning there is a paragraph discussing sandhill. This
should have been scrub that is succeed ing to xeric hammock. This will be addressed in
the new plan.

4. Discussion in the management plan of the hydrologic/geologic function



ditches.(f)
Manager's Response: We have a partnership with the USGS in their 3 year study of

the hydrologic , geologic and biologic functions of the mosquito ditches. The study area
includes the mosquito ditches within Terra Ceia Aquatic Preserve, Mobbly Bayou
Wilderness Preserve and Weedon Island Preserve. From these studies predictive
models will be available to managers within the Tampa Bay region to evaluate the
function of the ditches. This partnership with USGS provides us with the necessary
predictive tools to propose restoration and management that is based on sound science.
This will all be included in the management plan.

5. Discussion in the management plan of the need to monitor ground water
quantity/quality (p.f) and surface water quantity/quality. (p)

Manager's Response: Monitoring of ground water quality is particularly challenging to
achieve, and therefore often is addressed on a regional basis . There is no indication
that Weedon Island is particularly unique that it requires special program for surface and
groundwater monitoring beyond regional efforts. However, we will continue to seek and
rely on outside expertise to study the hydrology of the preserve, as well as monitor the
groundwater quality and quantity of the springs that are within the Progress Energy
leased property.

Monitoring of the surface waters of Tampa Bay that surround Weedon Island has been
done through Hillsborough County and Pinellas County's surface water monitoring
programs. These programs have reported that the waters surrounding Weedon Island
are not considered impaired . Treatment of the impervious surface throughout the
preserve has been applied in accordance with State standards as well as through
additional treatment via filtrat ion through the mangrove swamps.

We recognize that hydrology should be covered more thoroughly in the management
plan. The surface water quality data exists and will be discussed in more detail.
Regional groundwater will be included as well.

6. Discussion in management plan of the expanding development in the
adjacent property concerns.(p)

Manager's Response: We believe there is no longer a development problem in the
Weedon Island watershed due to build-out in Pinellas County. We do recognize,
however, that there is a redevelopment problem. We actively promote partnerships with
owners of larger parcels to encourage best management ecosystem practices. We also
have numerous programs offered through our Cultural and Natural History Educat ion
Center that educate homeowners, businesses and contractors on best management
ecosystem practices and sustainability. These outreach and educational aspects of our
program will be included in more detail in the management plan.

7. Discussion in the management plan of water resources including ditching,
hydro-period alteration, and water level alteration.(p.f)

Manager's Response: As addressed above for Checklist Findings 4 and 5, we
acknowledge that this needs to be addressed more thoroughly in the management plan.



Our partnership with the USGS Tampa Bay Project will provide the data that can be
used and water resource monitoring staff of Pinellas County will provide the data to
support our efforts.

8. Discussion in the management plan for the need of additional staff and
Funding.(f)

Manager's Response: The need for additional staff was requested in the FY 06
budget and was denied . This additional staff has been requested once again in the FY
07 budget. We will cont inue to request additional staff until we have sufficient staff to
fulfill our management plan requirements.

Prior to Environmental Lands Division assuming management responsibilities, the
preserve staff structure included a manager, assistant manager, craft worker, spray
technician, ranger and three park maintenance workers. The current staff includes a
senior environmental specialist land manager, environmental speciaiist intern, park
supervisor, craft worker, three park maintenance workers. This staff is responsible for
multiple preserves and management areas, therefore spending less time at Weedon
Island. The reorganization did, however, bring access to the Division's staff of research
ecolog ists and environmental educators to assist with various aspects of providing
sound land management.

We are currently identifying new restoration projects and infrastructure project in the
capital budget. This budget is funded primarily by the Penny for Pinellas tax. The vote
to renew to Penny for 2011 to 2020 is scheduled for November 2007. Outside funding
sources will be used to help defray costs on each project. Once these projects are
funded, additional staff will be critical to oversee each project.

9. Discussion in th e management plan of issues rel ated to invasive animals
and plants.(p)

Manager's Response: We will continue our aggressive exotic removal program. It is
our goal map and complete surveys to develop a plan to manage invasive animals and
plants. Our main focus will be on the aggressive invasive species. We will continue to
track and manage the less aggressive species that have little impact to our natural
systems. We acknowledge that a detailed discussion of the issues related to invasive
animal and plant management plan is needed and will be included in the plan.

10. Discussion in the management plan of issues related to a growing
population and potential visitor impacts.(p)

Manager's Response: An electronic counter records the total number of vehicles that
enter the preserve each month. The State guidelines for carrying capacity is the number
of parking spaces available 119 for Weedon Island X's 2 people per car. Since we do
not actually count the number of people who are in the preserve, we actively observe the
number of parking spaces occupied. The preserve would be closed once every parking
space is occupied . The Education Center is also providing more events to educate the
growing population about environmental issues.



Team Member's Comments

Natu ral Communities: protection and maintenance: (LA)

• More specific management objectives in the plan for each community type . The
habitat types need better mapping . Need fire in scrubby flatwoods. Need spring
run designation.

• Communities are described, but management and protection are not adequately
addressed.

• More fire is needed in margins of xeric hammocks. Much more consistent and
shorter burn interval is needed in pyrogenic communities. Prescribed fire
program needs to get more aggressive in maintaining burn intervals, especially in
all scrubby flatwoods . Place emphasis on burning scrubby sites next to
interpretive center. Mowing in advance of burning may be required . Better natural
community mapping is needed and consider adding shell mound to FNAI
mapping . Much of this is currently typed as maritime hammock. Initiate burning in
scrubby flatwoods on Ross Island. Mapping is needed to define location and
health of seagrass and mollusk reef. Tidal swamps are largely impacted by
mosquito ditching in the 1960's and, except for recent project on 80 acres,
there 's been to the restoration. In fact early photos (1927) indicate most of this
area originally was salt tern, unconsolidated substrate and salt marsh . Historical
natural community mapping is recommended. Need to address two spring runs in
management plan, mapping and include required management actions to protect
them . Brazilian peppers on shell mounds needs to be controlled.

• Map needs to be corrected . Management plan with Progress Energy needs to be
developed and implemented. Note burn management more completely and
considerations for burning in or near shell mounds. Shorter intervals between
burnings .

Listed Species: protection and preservation (1.81, 1.8.2)

• Need updated lists. Need better plan for managing for listed species . Need more
fire in gopher tortoise habitat.

• Briefly mentions 3 species of 18 known to occur or with potential to occur
animals. The listed species section mentions 7 species known to occur while the
monitoring section is not species specific. More emphases could be placed on
management activities for individual species of concern .

• Expand on protection and management of listed species.
• Good work to monitor gopher tortoise burrows. Good recent efforts by student

staff members to survey property for plants . Three new listed species found ,
however golberia could not be located . Management plan needs to do a more
thorough discussion of listed species population .



Cultural Resources: (II.A; 11.8)

• Good history in plan, however lillie or no specifics on cultural resource
management in plan.

• Add itional information provided on-site illustrates adequate survey and protection
is in place.

• Licensed archeo logist on staff as well as volunteer archeolog ical site monitors.
Excellent work by USF (Weisman) to complete a comprehe nsive
archeo logical/cu ltura l site survey. These old and new sites will be submitted to
DHR site file.

Prescribed Fire (Natural Community Maintenance): (1II.A)

• Burn more and do photo point documentation.
• Lack of staff and reorganization have caused these burn units to fall behind.
• This property needs an onsite burn manager to take responsibility for burn

prescriptions and supervising all preserve burns. This seems to be a critical
need. Management plan needs to provide more details. Need to better define
speci fic return intervals for each natural community. Evaluate specific goals for
each community (eg. Palmetto height , percent of bare ground) to assist in
determining fi re intervals.

Restoration of Disturbed Natural Communities: (III.B)

• Some preliminary work has been completed at Ross and Googe Islands.
Funding/mitigation dollars are necessary to increase accomplishmen ts in
restoration of mosquito ditches.

Non-native Inv asive and Problem Species: (111.0)

• Need to improve exotic species management. Considerable amount of exotic
plants in certain areas. Need more personne l in exotic remova l.

• Exotics - good start, keep going.
• Current staffing and funding inhibit amount of time and money spent on

identifying and tracking specific areas .
• Continual effort is needed here. Great accomplishments over the years , however,

Brazilian pepper, lead tree, etc. continue to proliferate, especially in remote areas
away from visitor center. Extra resources and funding is essential to reach a true
maintenance condit ion. An exotic remova l/control operational plan is needed that
pulls together the population boundaries, cont rol strategies, etc.

• Although a great deal of progress has been made, more detail in how they are
addressing problems and what needs to be done for all the invasives.



Hydrologic/Geologic Function (III.E)

o Need to address restoration of mosquito ditches in plan.
o Until $ is found, the ditches will continue to alter the communities.
o The very complicated issue of restoration of mosquito ditches is not addressed in

sufficient detail in the plan. It requires much more thorough background and
goals once your research and assessment is completed.

o Springs need to be studied.
o Water quality and flow need to be documented for the two springs.

Resource Protection (III.F)
o Excellent local law enforcement support through a very expensive contract.

Excellent signage/buoys in bay to protect seagrass beds.

Adjacent Property Concerns: (III.G)

o Need to address mosquito ditches.
o Management plan includes no section on desired acquisitions or optimum

management boundary .
o Need to include section on inholdings.

Public Access and Education: (IV.1; IV.2; IV.3; IVA)

o Excellent facility, many recreational opportunities.
o Outstanding visitor center .
o Great variety of interpretive hiking trails, visitor/archeological center, kayak trails.

Wonderful interpretive programs for all ages.
o Camping capacity controlled largely by parking and they have the ability to close

the park. This should be stated in the plan along with an explanation of need to
comply with carrying capacity for visitor experience and resource protection. Get
rid of the commercial sign in the park.

Management Resources: (V.2. V.3; V.4)

o Need sanitary facility at the camp site.
o Excellent facilities.
o Need more office space and shop equipment storage.
o Need more office space, resource center, this place is much too small, land

manager is housed in the educational center, should be in an office.
o Need more office space, resource center and a maintenance shop.
o Need more staff and funding for canal management and exotic plant control.
o Need staff and funding.
o Need funding for education, research and resource management.
o More funding for staff or outsourcing is necessary to eradicate exotic plants. A

fire manager on site is needed. An onsite botanist/zoologist is needed.



Except ional Management Actions

• Very well managed Cultural Resource Management Program. Visitor facilities are
well maintained . Overall well managed even though the park is given limited
resources.

• Depth, divers ity and magnitude of education program. Exotic control.
• Management overall has maintained and continues to restore natural

commun ities. Archeological sites are surveyed and appear to be well protected .
• Exotic invasives management has greatly improved the preserve although much

remains to do to complete the restoration. Environmental education center. Have
done an excellent job of promot ing and protecting both the
historical/a rcheological along with natural attributes of the preserve.

Areas of insufficient management

• Need to increase burn frequency of prescribed fire.
• Need to increase exotic plant control efforts.
• Great achievements in recent years related to archeological/interpretive centers

and nature trails. Burning has fallen behind, however, and exotic plant removal
needs a financial shot in the arm to achieve maintenance condition.

Recommendations for Improving Management of this Site:

• Wonde rful job gelli ng better all the time in over 30 years of coming here. Could
work on gelling rid of more invasive plants.

• Needs baseline surveys on water quality and quantity and also needs vertebrate
and plant survey.

• Need more staff Biologists to help with Exotic removal and management of the
natural commun ities and research for restoration .



PLAN REVIEW 1 2 3 4 5 6 7 AVERAGE

Natural communltles.t LA l.

Xeric Hammock (85 acres) I.A.1 0 1 1 1 1 1 0.83

Maritime Hammock (72) IA2 0 0 1 1 0 1

Shell Mound I.A.3 0 0 0 1 0 0

Scrubby Flatwoods (79) IA4 0 1 1 1 1 0

Coastal Berm (11) IA5 0 0 1 1 0 1

Tidal Swamp (2610) IA6 0 0 1 1 1 1 0.67

Tidal Marsh (15) IA7 0 0 0 1 0 1

Salt Tern (6) IA8 0 0 1 1 0 0

Fresh Water Pond (4.5) IA9 0 0 1 1 0 1

Seaqrass/Mollusk Reef IA10 0 0 0 1 0 1

Sprinu Run 1.A.11 0 1 1 1 1 0 0.67

Listed species: Protection &
Preservation { I.B 1

An im als

Gopher Tortoise I.B.1a 0 0 0 1 0 0

Plants
Cultural Reso urces
(Archeolog ical & Historic sites)
(ILA II.B )

SurveY II.A 0 1 1 1 1 0.80

Protection & Preservation II.B 0 1 1 1 1 0.80

Resource Management,
Prescribed Fire.IIII ,Al.

Area beinc burned III.A.1 1 1 1 0 0 0.60

Freauencv illA2 1 1 1 0 0 0.60

Qualitv III.A.3 1 1 1 0 0 0.60

Restoration of Rudera l Areas
{11I.m

Salt Tern III.B.1 1 1 1 1 1 1.00

Ross & Gooae 111.8.2 0 1 1 1 1 0.80

Non-Invasive & Problem
Soecies tIILDt

Animals 111.0.1 0 1 0 1 1 0 0.50

Plants 111.0.2 1 1 0 1 0 0 0.50

Hydrologic/Geologic function
Hvdro-Alteration.cjll.E ,1\

Roads/Culverts III.E.1a 0 1 1 1 0.75

Ditches III.E.1b 0 1 1 0 0.50

Ground Water Monitoring
J lIl E,2l.

Qualitv III.E.2a 0 0 0 0 1 0 0.17



Quantitv III.E.2b 0 0 0 0 1 0 0.17

Surface Water Monitoring
~(11 I . E . 3 )

Qualitv III.E.3a 0 0 0 1 0 1 0.33

Quantity III.E.3b 0 0 0 1 0 1 0.33

Resource ~Lote_cJlonJ II I.F\

Boundarv Survev III.F.1 0 0 1 1 1 1 0.67

Gates & Fencina III.F2 1 1 1 1 1 1 1.00

Siqnaqe III.F.3 1 1 1 1 1 1 1.00

Law Enforcement Presence III.FA 1 1 1 1 1 1 1.00

Adjacent Property Con cern s
(]I1.G\

Land Use

Exoandlnc Development III.G.1a 0 0 1 0 1 0040

Water Resources

Hydro-period Alleration III.G.2a 0 0 0 1 0.25

Water Level Alteratio n III.G.2b 0 0 0 1 0.25

tnnololnos/aodluons III.G.2c 0 0 0 0 0 0.00

Public Access & Ed l(catLon (IV)

Public Access

Roads IV.1.a 1 1 1 1 1 1 1.00

Parkinq IV.1.b 1 1 1 1 1 1 1.00

Recreational Opportunities IV.2 1 1 1 1 1 1 1.00

Manaaement of Visitor Impacts IV.3 1 1 0 1 0 0 0.50

Interpretive facilities and sians IVA 1 1 1 1 1 1 1.00
Environmenta l
education/outreach IV.5 1 1 1 0 1 1 0.83
Man aCled Area Uses

Exi st ina Uses

Recreational Trails VI.A.1 1 1 1 1 1 1 1 1.00

Fishinq VI.A.2 1 1 1 1 1 1 1 1.00

Boatina VI.A .3 1 1 1 1 1 1 1 1.00

Nature Studv VI.AA 1 1 1 1 1 1 1.00
Cultural & Environmental
Interpretive Education Group VI.A.5 1 1 1 1 1 1 1.00

Carnolno (Primitive Group) VI.A.6 1 1 1 1 1 1 1.00

Canoe ina VIA7 1 1 1 1 1 1 1.00

Bicvc lina VI.A.8 1 1 1 1 1 1 1.00

Geo Cachinq VI.A.9 1 1 1 1 1 1 1.00

Uses Proposed In th e
Man aClement ~ Ia n

Tra il VI.B 1 1 1 1 1 1 1 1 1.00

Environmental Center VI.B 2 1 1 1 1 1 1 1.00



ICanoe trail IVI.B 3 1 1 1 1 1 1 1.00
Canoe Launch VI.BA 1 1 1 1 1 1 1.00



FIELD REVIEW 1 2 3 4 5 6 7 AVERAGE

Natu ral Com munities ( I.A I

Xeric Hammock (85 acres) I.A1 3 4 4 4 4 3 3 3.57

Maritime Hammock (72) I.A2 3 2 4 2 2 3 3 2.71

Sheii Mound I.A3 3 4 3 3 4 3 3 3.29

Scrubby Flatwoods (79\ 1.A.4 2 3 3 4 2 3

Coastal Berm (11) 1.A.5 3 4 4 4 4 2 4 3.57

Tidal Swamp (2610) I.A6 4 4 4 3 3 2 3 3.29

Tidal Marsh (15) I.A7 4 4 5 4 5 2 5 4.14

Salt Tern (6) 1.A.8 4 5 5 4 5 4 5 4.57

Fresh Water Pond (4.5) I.A9 3 4 3 4 1 3 2 2.86

Seaqrass/Moiiusk Reef 1.A.1O 4 3 3

sonno Run I.A11 3 4 3 3

Listed species: Protection &
Preservation ( I.B I

Animals

Gopher Tortoise I.B.1a 2 2 2 2 3 4 2

Plants

I.B.2 2 2 3 2 3 4 2

Cul tural Reso urces
(Archeolog ical & Historic si tes)
iliA 11 08 )

su rvev II.A 5 4 5 5 5 4.80

Protection & Preservation II.B 5 4 5 3 4 4.20

Resource Management,
P- resc ribed Fire (III .AI

Area belnq burned iil.A.1 3 2 3 3 3 1 2

Freauencv III.A2 2 2 4 2 2 2 2

Qualitv 11I.A.3 4 2 4 4 4 3 2 3.29

Restoration of Ruderal Areas
J Ij I.B\

Salt Tern ii1.B.1 4 3 3 4 4 2 3.33

Ross & Googe ii1.B.2 3 3 2 5 5 2

Wildli fe Management

Non-Invasive & Problem
Soecles (11I.DL

Animals ii1.B.1 4 4 4 4 5 4 2 3.86

Plants ii1.B.2 3 4 4 4 5 3 2 3.57

Hyd ro log ic/Geologic funct ion
1:lIlClro-AlteratloI)JIII .E.1)



Roads/culverts 1I1. E.1a 3 X 3 5 5 3 3.80

Ditches 1I1.E.1b 2 X 2 4 1

Gro und Wat er Monitori ng
(1II.E.21.

Quality III.E.2a 3 X 2 1 1 3 2

Quantity lil.E .2b 3 X 2 1 1 3 2

Surface Water Monitoring
(1 1I .E.3L

Quality III.E.3a 3 3 3 4 5 2 4 3043
Quantity III.E.3b 3 3 3 4 5 2 4 3043

Reso urce I'rotection.(II1 .FI

Boundarv Survev III.F.1 3 4 4 5 5 3 5 4.14

Gates & Fencino III.F.2 4 5 4 5 5 4 5 4.57

Si~ na~e III.F.3 4 5 4 5 5 4 4 4043
Law Enforcement Presence III.FA 4 5 3 5 5 5 4.50

Adjacent Property Concerns
(11I.Gl

Land Use

Expandinq Development III.G.1a 3 3 3 5 3 3 3 3.29

Water Resources

Hvdro-c eriod Alteration III.G.2a 3 3 1 3 2

Water Level Alteration III.G.2b 3 3 1 2 2

Inhold inqs/additions III.G.2c 3 3 2 2

I'ublic Access & Education

Public Access

Roads IV.1.a 4 5 4 5 5 4 5 4.57

Parkinq IV.1.b 4 5 4 5 5 4 5 4.57

Recreational Opportunities IV.2 4 5 5 5 4 5 4.67

Momt. of Visitor Impacts IV.3 4 5 4 5 4 4 4.33

Interpretive facilities & siqns IVA 5 5 4 5 4 5 4.67
Environmental
educational/outreach IV.5 4 5 4 5 5 4.60

Mana(lement Resou rces

Maintenance

Waste disposal V.1.a 4 5 4 5 5 4 5 4.57

Sanitary facilities V.1.b 4 5 4 5 5 4 5 4.57

Infrastructure

Buildinos V.2.a 3 5 2 2 3 3 2 2.86

Equipment V.2.b 4 4 2 5 5 3 4 3.86

Staff V.3 3 1 4 2 1 2 2

Fundino VA 3 1 3 2 1 2 2
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1.00
0.5 1

0.75

0.80
0,83

0.50

0.83

0.13
0.90

N/A
0.83
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Consensus Commcndations to thc Managing Agency

The following commendations resulted from discussion and vote of the review team members.

I. The team commends the Pinellas County staffon the high quality environmental education center at
Weedon Island Preserve. (VOTE: 6+, 0-)

~

2. The team commends the staff for reinst ituting a prescribed fire program on the property. (VOTE: 6+, 0-)

~

3. The team commends the staff for the extensive invasive exotic species removal program under often
difficult situations, given the remoteness of the sites. (VOTE: 6+, 0-)

~

4. The team commends the staff for the overall understanding of their cultural and historic sites and their
proactive efforts to continue survey and monitoring work . (VOTE: 6+, 0-)

~

Consensus Recommendations to the Managing Agency

The following recommendations resulted from a discussion and vote of review team members. The
management plan must include responses to the recommendations identified below.

1. The team recommends that when the management plan is updated, more specificsite information that
includes accurate FNAlmaps and descriptions as well as up to date listed species lists, flora and fauna
actually occurring on theproperty, and targets for habitat restoration and prescribed fire goals be included.
(VOTE: 6+, 0-)
~

Managing Agency Response: We agree that the 2002 Management Plan flora and fauna
species lists and goals for habitat restoration and prescribed fire were vague and lacked
specific deta il. The most up to date flora and fauna lists and habitat will be provided in
the updated plan . The plan will also include future habitat restoration projects as well as
goals for prescribed burning throughout the Preserve.

2. The team recommends that continued efforts be made to increase prescribed fire frequencies in the
upland habitat s. (VOTE: 6+, 0-)
~

Manag ing Agency Response: We will continue to make prescribed fire a priority for
managing the fire-adapted communities in the Preserve as determined by available
resources. The deve lopment of fire management goals for appropriate communit ies will
be included in the updated plan.

3. The team recommends that more effort be made to continue monitoring practices for better adaptive
management to support and guide resource management decisions (VOTE: 6+, 0-)
~

Managing Agenc)' Response: We agree that monitoring is an important tool for guiding
resource management decisions. Our monitoring efforts will focus on supporting the
basic resource management prescribed burns, exotic and invasive species control , and
public use and safety as available resources allow.



4. The team acknowledges the importance of the County mainta ining the high level of integrati on of
science, resource management and educational outreach that have characterized the success of the \Veedon
Island Preserve, and recommends that it be sustained. (VOTE: 6+, 0-)

~

Managing Agel/c)' Response: We will present approaches that promote the integration of
science, resource management and educational outreach in the update d plan.

Field Review C hecklist Findings

The following items received high scores on the review team checklist, which indicates that management
actions exceeded expectations.

• Natural Communities, regarding marit ime hammock, shell mound, coastal berm, tidal marshand
seagrasslmollusk reef.

• Listed Species, regarding gopher tortoise and plant inventory.
• Natural Resource Survey, regarding listed species or habitat monitoring and other non-game

species or habitat monitoring.
• Cultural Resources, regarding cultural resource survey, protection and preservation.
• Restoration of Ruderal Areas, regarding salt tern.
• Non-Native, Invasive & Problem Species, regarding prevention and control of plants, animals, and

pests/pathogens.
• Hydrologic/Geologic Fun ction, regardin g roads/culverts,
• Resource Protection, regarding signagc and lawenforcement presence.
• Adjacent Property Concern s, regarding expanding development and inholdings/additions.
• Public Access & Education, regarding roads, parking, kayak/canoe access, wildlife, invasive

species, habitat management activities, interpretive facilities and signs, recreational opportunities
and management of visitor impacts.

• Management Resources, regarding waste disposal, sanitary facilities, buildings, and equipment.

Items Requlrlng Improvement Actions in the Management Plan

The foll owing items received low scores on the review team eheeklist, which indicates that the text noted in
the Management Plan Review does not sufficiently add ress this issne (less than .5 score on average.).
Please note that overall good scores do notpreclude specific recommendations by the review team
requiring remediation. Themanagement planmust include responses to the checklist items identified
be low :

l, Discussion in the management plan regarding Natural Communities, specifically
Sea grass/M ollusk Reef.

Managing Agel/c)' Response: We will discuss the natural communities including all available
information on the seagrass and mollusk reef in the resource management portion of the
plan update.

2. Discussion in the management plan regarding Natural Resource Survey, specifically Sport Fish or
IlabilalMoniloring, Other Non -game Species 0,. Habitat Monitcrlng.

Managing Agel/c)' Response: We will include any available information on these monitoring
efforts in the resource management portion of the plan update . We will include data from
resources such as the Florida Fish and Wildlife Conservation Commi ssion 's Fish and
Wild Research Institute.



3. Discussion in the management plan regarding Resource Management, specifically Area Being
Burned and Quality,

Managing Agel/c)' Response: Fire Management goals for fire-adapted natural plant
communities will be discussed in the resource management portion of the plan update.

4. Discussion in the management plan regarding Non-Native, Invasive & Problem Species,
specifically Control of PestslPathogens.

Managing Agel/c)' Response: This will be discussed in the plan update. We will provide
details of our exotic and invasive species control efforts and how we control the spread of
pests/pathogens.

5. Discussion in the management plan regarding Surface Water Monitoring, specifically Quality.
Managing Agel/c)' Response: We will discuss water quality data from the Pinellas County
Environmental Sciences Watershed Management Division and the Tampa Bay Estuary
Program in the plan update.

6. Discussion in the management plan regarding Resource Protection, specifically Boundary Survey.
Managing Agel/c)' Response: We will discuss in the updated plan our policies related to
boundary surveys and fencing.

7. Discussion in the management plan regarding Adjacent Property Concerns, speclfically
Expanding Development, Inholdings/Additions, Potential Surplus Land Determination, and Surplus
Land Identified.
Managing Agel/c)' Response: We will include in the plan update a discussion of any problems or

concerns with the adjacent properties. We will review available information determine the
potential for additions of adjacent properties or surplus of existing properties.

8. Discussion in the management plan regarding Public Access & Education, specifically
Management of Visitor Impacts.
Managing Agel/c)' Response: We will discuss the various elements of public access impacts
and how our educational programs focus on acceptable behavior and public uses through
programs such as interpretive signage, hike guides, educational programs and volunteer
training.

9. Discussion ill the management plan regarding Managed Area Uses specifically Geocaching.
Managing Agel/c)' Response: We will discuss our policy pertaining to geocaching as a public
usc clement in the plan update.

PLAN REVIEW 1 2 3 4 5 6 AVERAGE

Natura l Communltlas.Ll.A \
Xeric Hammock LA. I 1 1 1 1 1 0 0.83
Maritime Hammock LA.2 1 1 1 1 1 0 0.83
Shell Mound LA .3 0 1 1 1 1 0 0.67
Scrubbv Flatwoods LAA 1 1 1 1 1 1 1.00
Coastal Berm 1.A.5 1 1 1 1 1 1 1.00
Tidal Swamp LA.6 1 1 1 1 1 1 1.00
Tidal Marsh LA.? 1 1 1 1 1 1.00



Salt Tern I.A.S 1 1 1 1 1

~~Seagrass/Mollus k Reef I.A.9 0 1 1 0 1

Listed species:Protection & Preservation (
I.B l

Animal Inventorv LB. I 1 1 1 0 1 0 0.6 7

Gopher Tortoise LB.La 1 1 1 0 1 1 0.83

Plant Inventory I.B.2 1 1 1 0 1 0 0.67

Na tu ra l Resources S urvey/Ma nageme nt
Reso urces..Jl.Cl
Sport fish or habitat monitorinz I.C.! 0 1 0 0 1 1
Listed species or habi tat mon itoring I.C.2 1 1 1 0 1 1 0.83

Other non-game species or habitat monitoring I.C.3 1 0 0 0 1 0

Fire effects monitoring I.CA 0 1 1 1 1 1 0.83

Other habitat management effects monitorina I.C.5 0 1 1 1 0 0.60
Invasive snecies survey / rnonltortng I.C.6 1 1 1 1 1 1 1.00

Cu ltura l Resources (Archeologica l &
Historic s ites) (lI.A II .B )

Cnltural Res. Survev II.A 1 1 1 1 1 1 1.00

Protection and oreservation II.B 1 1 1 1 1 1 1.00

Resourc e Ma nagement, Prescribed Fire
IIII.A\

Area Being Burned (no. acres) Ill.A .1 0 0 1 0 1 0
Frequency III.A.2 1 1 1 1 0 0.80

Quality III.A.3 0 1 1 0 0

Restorat io n of Ruderal Areas .(III.BL

Salt Tern III.B. l 1 1 1 0 1 1 0.83

Tidal Marsh III.B.2 1 1 1 0 1 0 0.67

No n-Native, Invasive & Problem S pec ies
(l1I .E )

Prevention
prevention- plant s IlI.E.La 1 1 1 0 1 1 0.83

prevention - animals IlI.E.I.b 1 1 1 1 1 1 1.0 0
prevention - pests/pathogens III.E.I.c 0 1 1 1 1 0.80

Control
contro l - plants IlI.E.2.a 1 1 1 0 1 1 0.83

control - animals IlI. E.2.b 1 1 1 0 1 1 0.83

contro l - pest/patho gens IlI. E.2.c 0 1 1 0 1 0

Hyd rol ogi c/Ge ol o g ic fu nction Hydro-
Alteration HII .F.11
Roads/culverts IlI.F .l.a 1 0 1 0.67

Ditches III.F.I.b 1 1 1 1 1.00

S urface Water Monitorlno IIII.F.3\

o~Surface water quality III.F.3.a 1 1 0

Resource I'rotectioILlIlI.G\



Boundarv survev III.G. t 1 1 1 a a a
Gates & fencina !II.G.2 1 1 1 1 a 1 0.83
Signage III.G.3 1 1 1 1 1 1 1.00
Law enforcement presence III.GA 1 1 1 1 1 1 1.00

Adiace nt Property Co ncerns. (l1I.H)

Land Use
Exnandina development !IUl.I.a a 1 1 1 a a
lnholdinas/additions !II.H.2 a a a a a 0.00
Discussion of Potential Surplus Land Determination !II.H.3 a a a a a a 0.00
Surplus Lands Identified? !II.HA a a a a a 0.00

Public Access & Ed ucatio n

Public Access
Roads IV.l.a 1 1 1 1 1 1 1.00
Parking IV. l.b 1 1 1 1 1 1 1.00
Kavak/Canoe Access IV. l.c 1 1 1 1 1 1 1.00

Environmental Education & Outreach
Wildlifc IV.2.a 1 1 1 a 0.75
Invasive Species IV.2.b 1 1 1 a 0.75
Habitat Management Activities IV.2.c 1 1 1 1 1.00
Cultural lntcruretatiou IV.2.d 1 1 1 1 1.00
Internretive facilities and sians IV.3 1 1 1 1 1.00
Rccrcational Opportunities IV A 1 1 1 1 1.00
Management of Visitor Impacts IV.5 a 1 1 a
Manacled Are a Uses

Existing Uses
Recreational Trails VIA l 1 1 1 1 1 1 1.00
Fishing VI.A.2 1 1 1 1 1 1 1.00
Boating VI.A.3 1 1 1 1 1 1 1.00
Nature Studv VI.A A 1 1 1 1 1 1 1.00
Cultural & Environmcntal Interpretive Educatiou
Group VIA5 1 1 1 1 1 1 1.00
Camnina (Primitive Groun) VI.A.6 1 1 1 0 a 1 0.67
Canoeing VI.A.7 1 1 1 1 1 1 1.00
Bicycling VIA S 1 1 1 1 a 1 0.83
Geocaching VI.A.9 a a a a 0 0.00
Proposed Uses
Environmental Center VI.B.l 1 1 1 a 1 0.80
Canoc Trail VI.B.2 1 1 1 a 1 0.80
Cauoc Launch VI.B.3 1 1 1 a 1 0.80

Items Requiring Improvement Actions in the Field

The following items received low scores on the review team checklist, which indicates that management
actions noted during the Field Review were not considered sufficient (less than 2.5 score on average),
Please note that overall good scores do not preclude specific recommendations by the review team



requiring remediation. The management plan must include responses to the checklist items identified
below :

1. Discussion regarding the deficiencies relating to natural resource survey, specifically fire effects
monitoring, with documcntation in the managcment plan.
Managing Agel/c)' Response: Natural resource survey s and monitoring efforts will be
discussed in the updated plan in relation to staffing reductions.

2. Increased resource managcmcnt activities related to prescribed fire, specifically thc frequency at
which burns are completed, with documentation in the management plan.
Managing Agel/ c)' Response : The frequency at which burns can be completed as dictated by
available staff and resources as well as environmental constraint s will be discussed in the
plan update.

3. Hydrologic/Geologic function , specifically ditches, with documentation in the managemcnt plan.
Managing Agel/cy Response: The USGS study of the hydrologic function of the mosquito
ditches will be included and discussed in the plan update.

4. Discussion of the deficiencies in Management Resources , specifically staff and funding, with
documentation in the management plan.
Managing Agency Response: We will describe and discuss the budget and staffing changes
that have occurred in the update to the plan.

FIELD REVIEW 1 2 3 4 5 6 AVERAGE

Natu ra l Communities ( I.A )

Xeric Hammock I.A. l 2 3 3 3 3 3 2.83

Maritime Hammock I.A.2 X X 4 3 3 4 3.50
Shell Mound I.A.3 5 X X 3 3 3 3.50

Scrubbv Flatwoods I.AA 2 3 4 2 3 2 2.67

Coastal Berm 1.A.5 5 3 5 5 3 3 4 .00
Tidal Swamp 1.A.6 4 3 3 3 3 3 3.17
Tid al Marsh LA.? 5 4 3 X 3 3 3.60

Salt Tern I.A.S 5 3 3 4 3 2 3.33

Seaarass/Mol lusk Reef I.A.9 5 4 5 5 3 4 4.33

Listed species :Protection & Preservation (
1.8. t
Animal Inventory I.Il. l 4 2 3 X 4 3 3.20
Gopher Tortoise 1. 8 .1.a 5 4 4 4 4 4 4.17

Plant Invento rv 1.8.2 4 4 4 3 4 3 3.67

Natural Resources Survey/Management
Resources. !I.CI
Sport fish or habitat monitoring I.C. l 3 1 3 X 4 3 2.80
Listed species or habitat moni toring I.C.2 4 2 4 4 4 3 3.50

Other non-game species or habitat monitoring I.C.3 4 X 3 X 4

~~Fire effects monitoring I.CA 3 X 2 X
Other habitat management effects monitoring I.C.5 3 X 3 X 2 2.67



Invasive soecies survey / monitorina I.C.6 3 4 4 2 3.25

Cultural Resources (Archeological &
Historic sltesl liLA II.SI.
Cultural Res. Survey II.A 4 3 5 5 5 5 4.50
Protection and preservation lI. B 5 4 5 5 5 4 4.67

Resource Management, Prescribed Fire
.JIII.AI
Area Being Burned (no. acres) li LAI 2 1 4 3 4 3 2.83
Frequency IlI.A.2 2 3 3 3 2 2
Quali ty Il I.A.3 2 3 3 3 3 2 2.67

Restoration of Ruderal Areasjlll.Bl
Sail Tcm III. B.l 4 4 4 5 4 2 3.83
Tidal Marsh III.B .2 3 3 X 4 4 2 3.20

Non-Native, Invasive & Problem Species
(II I.E!
Prevention
prevention - plants IlI.E.!.a 3 4 4 4 4 3 3.67
prevention - animals II I.E.!.b 4 4 4 4 4 3 3.83
prevcntion - nests/oathoscns II I.E.!.c 5 4 4 4 4 3 4.00
Control
control - nlants IIl.E.2.a 4 4 4 5 4 3 4.00
control - animals IIl.E.2.b 4 4 4 5 4 3 4.00
control - pest/pathogens II I.E.2.c 5 4 4 5 4 3 4.17

Hydrologic/Geologic function Hydro-
Aiterationjili. E.1\
Roadslculverts II I.F.!.a 5 5 5 X 4 4.75
Di tches III.F.!.b 1 3 2 X X 2
Surface Water MonltorinCl./iIl.E.3\
Surface water quality IlI.F.3.a 3 2 X 5 4 3 3.40
Resource Protection [ilI.FI
Boundary survey IlI.G.1 2 3 4 2 4 2 2.83
Gales & fencing IlI.G.2 4 3 4 1 4 3 3.17
Sianaze II I.G.3 5 2 5 1 4 4 3.50
Law enforcement presence III. G.4 5 4 4 5 4 4 4.33
Adjacent Pronertv Concerns (III.G)
Land Use
Expanding development Il I.H.!.a X 3 4 5 3 3 3.60
Inholdinzs/additions II I.H.2 X X 3 3.00

Public Access & I;,ducation

Public Access
Roads IV.!.a 5 4 5 5 4 3 4.33
Parking IV.!.b 5 2 5 5 4 4 4.17

Kayak/Canoe Access IV.!.c 5 4 5 5 4 4 4.50

Environmental Education & Outreach

Wild li fe lV.2.a 5 3 5 5 5 3 4.33
Invasive Species IV .2.b 5 3 5 5 5 3 4.33



Habitat Management Activities IV.2.e 5 3 5 5 5 3 4.33
Internretive facilities and signs IV.3 5 3 5 5 5 5 4.67
Recreat ional Opportunities IVA 5 4 5 5 5 4 4.67
Management ofYisitor Impacts IV.5 4 4 4 X 5 4 4.20
Mal1a~ement Re s ourc e s

Maintenance
Waste disposal V. l.a 5 5 5 5 5 4 4.83
Sanitary facili ties V.l.b 5 5 5 5 5 4 4.83
Infrastructure
Build ings V.2.a 5 5 5 5 5 2 4.50
Equipment V.2.b 5 5 4 5 5 3 4.50
Staff V.3 1 1 2 1 1 1
Funding VA 1 1 2 1 1 1

Pinellas Co unty Resourc e Ma nager and Key Staff Present:
• Pam Leasure
• Phyll is Kol ianos
• Steve Harper



APPENDIX:
The following commcnts represent individual commcnts, and may not represent the
conscnsus of the land managemcnt revicw tcam.

LA. Natural Communities
o New plan due in 2012 .
• Remove freshwater pond and spring run- not on state lands.
• Recommend mapping and monitoring of scagrass/mollusk reefs . Not clear on the targeted

maintenancecondition of uplands habitats.
• Financial con straints playa huge role in the ability to bring habitats to maintenance condition .

Anthropogenic effects make it difficult to determine natural communities. Much of tile area is
culturally sensitive- hard to manage (i.e . rollerehopping).

• Incorporate fire into mechanical treatments! inventory shell mounds and incorporate GIS overlay/
ID acreage of habitat types and fire units. Mapping and monitoring for seagrasses is needed/
habitat descriptions should be more site specific.

• There has been an increase in the amount of burning and mechanical treatment of overgrown
vegetation sin ce the last management plan review. Continued efforts are needed however to
establish fire maintenance conditions in upland habitats. Suggest goals for vegetative structure
(palmetto heights, densities) be established for scrubby and mesic flatwoods to get a handle on
post fire recovery rates and determine the 1110st appropriate fire return interval. Also suggest focus
011 burning be all sites where previous burning and mechanical treatments have been initiated to
achieve and maintain fire maintenance conditions. Initiate restoration, fuel reduction burns than as
a second priority, as time and burn cond ition allow. Suggest using rollerchopper for
hardwood/palmetto reduction in flatwoods to reduce cost of this restoration activity where cultural
site (shell mound) mapping that overlays the natural communities and burn zones. Suggest further
refinement of tile xeric hammock acreage to determine appropriate community typing and the
appropriate strategies for management, including whether fire should be a component. Good
efforts to initiate restoration of a small pot holed section by shell mound. Management plan needs
an improved rNAI mapping with sufficient detail to determine area s to be fire maintained and/or
needing restoration work .

LD. Listed Species
• Need to separate those Iistcd species that occur here versus potentially occurring species here . Be

sure least tern and golden aster work is incorporated into next management plan.
• No sufficient discussion in plan for imperiled species.
o Management plan needs to be updated for recently discovered listed plants. Good job of

monitoring gopher tortoise population. Remove expected to occur category of listed species from
the plan . A lot of el1'011 recently to establish populat ion of golden aster at two scattered on III 0
acre sites .

I.e. Natural Resources Survey/Management Resources
• Make sure monitoring continues or pick up with volunteers/ citizen science groups. Invasive

species map/ train volunteers. Invasive 10 to manually pull whenever sec per early detection
rapid response.

• Some incidental observations of birds are done each week. Additional work is needed to determine
goals for upland habitat structure and occasional monitoring of vegetative conditions and
responses subsequent to burning. Continued effort is needed to continue and update invasive plant
survey work since the 2007 FNAI work.

Il.A.B. Cultural Resources
• Excellent outreach and incorporation, interactive d isplays. Coordinate with DHR in the next plan.
o Great iuterpretation to/for the public.
• Inventory and GPS shell mounds and create GIS layer! need much more GPS and GIS work and

surveying on cultural resources. Develop and conduct yearly monitoring of sites .
• Excellent interpretive, cutting edge educational museum. More work is needed to update many of

master file listed sites and create a GIS layer to display this information and help direct field



activity. Suggest a specific monitoring protocol bc establ ished for periodic site visits (once a year)
and appropriate documentation.

liLA. Presc ribed Fire
• Need to be more specific on acreage and frequenc y, Frequency of burning needs to be upp ed

includin g growing season components.
• Mana gement plan needs to iden tify an appropriate fire return interval. As mentioned earlier) good

recent efforts to reintroduce fire on the property. More effo rt is needed to increase frequency and
institute a growing season component.

III.I!. Restoration
• Data and modeling has been accomplished for tidal marshes.
• Get result s of stud ies from USGS 5 year study so you can move forward selectively on filling

ditches for restoration of tidal marsh . Obtain monitoring and restoration data for restorat ion
produ cts.

• Good effort to study proce ss and benefit s of remo ving mosquito ditching, however no restoration
work has been don e in the last five years to remove mosquito ditches.

III.E. Non-native, Invasive & Problem Species
• Monitoring for pine and bay pests/pathogens.
• Improved efforts to treat upland invasive exotic plant s, how ever sig nificant popul ation of

Brazilian pepper still exist s in tidal swamp. Additi onal effort is needed to sur vey and treat carrot
wood and cogon grass. New access to a county crew will help in the treatment scheduling.
Maintain records of population land treatments in GIS layer.

III.F. Hydrologic/Geologic Function
• Impaired Do, Chl-a, bacteria (303D).

III .G. Resource Protection
• Need survey of gateway tract.
• Survey needed on gateway tract.
• More property boundary survey work is needed on the gateway property. Decent remote cameras

have helped document illegal access.
III.H. Adjacent Property Concern

• Take effor t to have more communication with neighbors regarding restoration efforts/ define
potential future acqu isit ion and/or surplus lands.

• Recently had management lease amended to include the greenways property.
IV. Public Access and Education

• Limited parking controls carrying capa city.
• Great interpretive signs associated with the museum and adja cent nature tra ils. Some of the

signage is dated and/or inaccura te with what you' re seei ng (bu rning vs. not burning sites).
V. Infrastructure/ Management Resources

• The lack offunding is a travesty.
• Fund ing and staff should be focused on monitor ing and management of environmental lands.

Management staff shonld be on site.
• Recent staffreductions has dropped count y land management staff personnel from 35 to 6 or 7

who will be augmented with other existing park maintenance/mo nitoring cre ws. However, all this
will leave ju st one off-site land manager who will also have responsibiliti es for additional count y
park lands. This w ill leave no day to day onsit e responsible management presence for a heavily
visited prop erty, whi ch is a formula for failure , especially with now four or five different county
managers having management responsibilities, coordination and accountability, will be very
problematic.

VI. Managed Area Uses
• State in plan what is or isn 't appropriate. Gateway tract, launch and track should be implem ented.
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CHARLIE CRIST
Governor

October 1,2010

FLORIDA DEPARTMENT ofSTATE, .
STATE LIBRARY AND ARCHIVES OF FLORIDA DAWN K. ROBERTS

Interim Secretary of State

Mr. Chad M. Totten
Deputy Clerk
Board Records Department
Pinellas County Courthouse
315 Court Street, 5th floor
Clearwater, Florida 33756

Dear Mr. Totten:

Pursuant to the provisions of Section 125.66, Florida Statutes, this will acknowledge receipt of your
letter dated September 29, 2010 and certified copies of Pinellas County Ordinance Nos. 10-44 through
10-46, which were filed in this office on September 30, 20 IO.

As requested, one date stamped copy of each is being returned for your records.

S~~Q
Liz Cloud
Program Administrator

LC/srd
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ORDINANCE 10-~

AN ORDINANCE OF THE COUNTY OF PINELLAS AMENDING THE
PINELLAS COUNTY CODE; REPEALING ARTICLES I, II & IV OF
CHAPTER 90; RENAMING CHAPTER 90 "PARKS AND

CONSERVATION RESOURCES;" CREATING SECTION 90-1
PROVIDING FOR THE PARKS AND CONSERVATION RESOURCES
ADVISORY BOARD; CREATING SECTION 90-10 PROVIDING

LEGISLATIVE PURPOSE; CREATING SECTION 90-20 PROVIDING

DEFINITIONS; CREATING SECTION 90-30 PROVIDING FOR AREAS
EMBRACED; CREATING SECTION 90-40 PROVIDING FOR VEHICLES

AND TRAFFIC CONTROL; CREATING 90-50 PROVIDING FOR
PROTECTION OF PROPERTY, FACILITIES, FLORA & FAUNA;
CREATING SECTION 90-60 PROVIDING FOR ACTIVITIES WITHIN
COUNTY-OWNED OR MANAGED LAND; CREATING SECTION 90-70
PROVIDING FOR RESTRICTIONS ON THE SALE OR CONVEYANCEOF
REGIONAL PAR!( PROPERTY; CREATING SECTION 90-80
PROVIDING FOR PERMITS; CREATING SECTION 90-85 PROVIDING
FOR ADVERTISING, PUBLICITY & SIGNS; CREATING SECTION 90-90
PROVIDING FOR RESIDENT PERSONNEL; CREATING SECTION 90
100 PROVIDING FOR EXEMPTIONS; CREATING SECTION 90-105
PROVIDING FOR SIGNAGE; CREATING SECTION 90-110 PROVIDING
FOR ENFORCEMENT AND PENALTIES; CREATING SECTION 90-112
PROVIDING FOR IDENTIFICATION OF COUNTY-OWNED
ENVIRONMENTAL LANDS SUBJECT TO CHARTER RESTRICTIONS;
CREATING SECTION 90-113 PROVIDING FOR GROUP GATHERINGS,

I'ERFORMANCES & SPEECHES; CREATING SECTION 90-114
PROVIDING FOR BOATING, DOCKS & LAUNCHING RAJ'I1PS;
CREATING SECTION 90-116 PROVIDING FOR FEES AND

REGULATIONS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; PROVIDING FOR EFFECTIVE DATE; AND
PROVIDING FOR OTHER MODIFICATIONS THAT MAY ARISE FROM

REVIEW OF THE ORDINANCE AT THE PUBLIC HEARING AND WITH
RESPONSIBLE AUTHORITIES.
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WHEREAS, Pinellas County's parks, public marinas, boat ramps, environmental lands,
and Pinewood Cultural Park are all to be managed by the Pinellas County department of parks
and conservation resources; and

WHEREAS, the Board of County Commissioners has determined that previously
enacted Codes for Parks and Recreation, Environmental Lands, and Pinewood Cultural Park
were substantially similar and in order to maximize efficiency and effectiveness, the Codes
should be combined into a single Parks and Conservation Resources Code.
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NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF PINELLAS COUNTY, FLORIDA, THAT THE PINELLAS COUNTY
CODE IS AMENDED AS FOLLOWS:

Section 1. Articles I, II, and IV of Chapter 90, including Sections 90-1 through 90-112 and
Sections 90-160 through 90-178, of the Pinellas County Code are repealed and declared null and
void and of no effect.

Section 2. Chapter 90 of the Pinellas County Code is to be titled "Parks and Conservation
Resources."

Section 3. Article I of chapter 90 is created to read as follows:

Sec. 90-1. Parks and conservation resources advisory board.

(a) Establishment; appointment; qualification; organization.

(1) Establishment. There is hereby established in and for the county a board to be
known as the "Pinellas County Parks and Conservation Resources Advisory Board." The
board shall consist of eight members.

(2) Appointment. One member shall be a member of and nominated by the county youth
advisory committee and appointed by the board of county commissioners. Of the seven
remaining members, each county commissioner shall nominate one member without
regard to political affiliation, and the members shall be appointed by the board ofcounty
commissioners. The term ofoffice shall be one year and shall run concurrently with the
term of the nominating commissioner, or in the case of the county youth advisory
committee nominee from August I through July 31. Except in order to maintain
concurrency of term, no member of the parks and conservation resources advisory board
may be removed prior to the expiration of the member's term except by the board of
county commissioners. The parks and conservation resources advisory board may request
that the board of county commissioners remove a member of the board who misses 50
percent or more of the meetings scheduled in a year.

(3) Qualification. Each member's background, education and experience shall be such
as to qualify said member to carry out the duties and responsibilities vested in the parks
and conservation resources advisory board by this article. Members shall be appointed
from the county at large. In selecting a new member of the parks and conservation
resources advisory board, the board of county commissioners of the county shall consider
the interest and knowledge of such prospective member in parks, environmental lands,
and natural resources, including the ecological and economic benefits thereof.

(4) Organization. The parks and conservation resources advisory board shall elect
annually one of its members as chair and one as vice-chair of the board, and may adopt
rules and procedures for the conduct of its meetings. The parks and conservation
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resources advisory board shall meet at least quarterly to conduct the business of the
board, unless notified that there is no business to conduct as determined by the Chair.

(b) Duties. It shall be the duty ofthe parks and conservation resources board to assist the board
of county commissioners, county administrator and the department by:

(I) Reviewing and commenting on park or environmental lands plans and design.

(2) Reviewing and commenting on park or environmental lands operations and
procedures.

(3) Participating in public education and ceremonial activities.

(4) Hearing citizen comment on park or environmental lands related activities.

(5) Formulating proposals and suggestions with the goal of improving the parks and
environmental lands of the county.

(6) Reviewing specific issues referred to the parks and conservation resources advisory
board from the board of county commissioners.

(7) Reviewing specific issues referred to the parks and conservation resources advisory
board from the county administrator.

(8) Communicating with the county administrator and the board of county
commissioners on issues related to the duties of the parks and conservation resources
advisory board.

(c) Selection ofdirector. The chair of the parks and conservation resources advisory board or
designee may participate in the selection process for the department director, including the
interviews of director candidates with county staff.

Sec. 90-10. Legislative purpose.

The parks and conservation resources department has been established primarily for the
management and protection of the county's parks, preserves, ecological management areas,
special purpose areas and other designated department lands and waterways. It is desirous to
acquire and protect such hinds and waterways for their natural resources, biological diversity,
ecological, hydrological, and open space significance to the county, scenic beauty, recreational
value, and their potential for educating citizens and visitors. The objective ofthese regulations is
to permit public use of parks, certain environmental lands and waterways consistent with their
protection and management, as set forth in the county comprehensive plan and various
management plans, as same may be amended from time to time.

Sec. 90-20. Definitions.
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When used herein, the following definitions shall apply:

Activity means the doing ofany act or the failure to do any act by a person.

Administratormeans the county administrator for Pinellas County.

Adverseimpact means actual or potential harm or injury to any property, wildlife or plant
life or other natural resource within the county-owned or managed lands.

Board means the Pinellas County Board of County Commissioners.

Commercialactivity means the sale, service or solicitation of goods, items, services,
entertainment or amusement for a fee at any county-owned or managed land that is not offered
by the department, or department or county-approved concessionaire, licensee, or permittee.

Countymeans Pinellas County.

County-owned 01' managed lands means all parks, environmental lands, department
managed facilities, and public marinas managed by the department.

Cultural/historic resources means any prehistoric or historic site, structure, object or
other real or personal property ofhistorical, architectural, or archaeological value as determined
through criteria for designation contained in chapter 146 of the County Code.

Department means the department ofparks and conservation resources.

Departmentmanagedfacilities means all facilities other than parks, environmental lands,
and public marinas managed by the department including, but not limited to, neighborhood
parks, community parks, and other facilities managed by the department.

Departmentproperty means all areas, buildings, locations and facilities defined under the
term "county-owned or managed lands."

Department roads means all surfaced areas ten feet wide or wider designated for
vehicular traffic, and passing through any legally defined county-owned or managed land or any
part thereof. All other traffic ways, either unpaved or paved are classified as trails or paths.

Department staffmeans. those individuals employed by the department who perform
official duties within the county-owned or managed lands.

Department waters means all waters located within the boundaries of county-owned or
managed lands, or managed by the department.

Directormeans the director of the department.
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Environmental lands means all preserves and management areas, including, but not
limited to, the county-owned real property identified as environmental lands in section 90-112 of
this article, and any real property leased, subleased, or licensed to the county and identified as
environmental lands in the management plan for the individual preserve or management area.

Firearm means any weapon (including a starter gun) which will, is designed to, or may
readily be converted to expel a projectile by the action of an explosive; the frame or receiver of
any such weapon; any firearm muffler or firearm silencer; any destructive device; or any
machine gun.

Law enforcement officer means any person who is elected, appointed, or employed full or
part time by the state, the county, or municipality who is vested with the authority to bear arms
and make arrests; and whose primary responsibility is the detection and prevention of crime, or
the enforcement of the penal, criminal, traffic, or highway laws of the state or county.

Live-aboard means the occupancy ofuse of a watercraft by one or more persons, as a
place ofhabitation, residence, living quarters or for dwelling purposes, temporarily or
permanently, continuously or transiently.

Loud and raucous means any sound which because of its volume level, duration, and
character, annoys, disturbs, injures, or endangers the comfort, health, peace or safety of
reasonable persons of ordinary sensibilities within the limits of a county-owned or managed land.
This term shall be limited to that noise which can be heard within any county-owned or managed
land from a location not less than 50 feet from the source of the noise.

Management area means all environmental lands, including waterways, not designated as
"preserve." Such lands shall be as referenced in the latest resolution of the board describing the
legal boundaries of the particular management area. Properties designated as "management
areas" generally do not have a public use component, depending upon the ecological impacts of
such use.

Management plan means the management plan developed by the department, unique to
each individual county-owned or managed land, as each such plan may be amended from time to
time.

Nude, or any derivative thereof, shall mean to display or expose:

(I) The human male or female genitals or pubic area with less than fully-
opaque covering;' .

(2) The portion ofthe human female breast directly or laterally below a point
immediately above the top of the areola with less than a fully opaque covering. This
definition shall include the entire lower portion of the human female breast, including the
areola and nipple, but shall not include any portion of the cleavage of the human female
breast exhibited by a dress, blouse, shirt, leotard, bathing suit, or other clothing, provided
the areola is not exposed; and

- 5 -



(3) For purposes of this definition, body paint, body dye, a tattoo, latex or any
similar substances shall not be considered anopaque covering.

Ordinance means the parks and conservation resources ordinance; as same may be
amended from time to time.

Parking area means any part of any county-owned or managed land road, or area
contiguous thereto, specifically designated for the standing or stationing of any vehicle with
appropriate signage.

Parks means regional parks and special purpose parks operated and maintained by the
department, including Pinewood Cultural Park, but not including department managed facilities
and public marinas as defined herein, which are under the control of or assigned for upkeep,
maintenance or operation by the department.

Person means any individual including minors, firm, association, joint venture,
partnership, municipality, governmental agency, political subdivision, public officer, estate, trust,
business trust, syndicate, fiduciary, public or private corporation, and all other groups or
combinations ofgroups.

Pet means any domesticated animal typically kept for companionship, protection,
transportation or amusement, including wild animals licensed by state law for personal
possession. Pet also includes domesticated species found in a feral, wild, or abandoned state.
However, the term does not include certified service animals, specially trained for providing
personal care services to the disabled.

Pinewood Cultural Park or park means the land and improvement comprising the Florida
Botanical Gardens, Heritage Village, and the Gulf Coast Museum ofArt, including trails,
bridges, fields, museums, buildings, historic buildings and features, sculptures, ponds, streams,
waterways, water areas, submerged lands, and shorelines therein and all public service facilities
located on or in grounds, submerged lands, waters, buildings and structures which are under the
control of or assigned for upkeep, maintenance or operation by Florida Botanical Gardens,
Heritage Village, or the Gulf Coast Museum ofArt, provided that to the extent there is any
inconsistency with the lease agreement between the county and Florida Gulf Coast Art Center,
Inc., dated November 18,1997, as amended (the "lease"), the lease shall control and govern the
use and operations of the Gulf Coast Museum ofArt premises until said lease terminates as
provided therein.

Pollution means the presence in the air, soil, or waters of any substance, noise,
contaminant, or anthropogenic alteration of the chemical, physical, biological, or radiological
integrity ofthe air, soil, or water in a quantity or at a level that is or may be potentially harmful
or injurious to human health or welfare, biological diversity, or property, or that unreasonably
interferes with the enjoyment of a preserve or management area.
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Preserve means property managed by the department as referenced in the latest resolution
of the board describing the legal boundaries of the particular preserve and includes all streams,
canals, channels, lagoons, waterways, water areas, submerged lands, shorelines and beaches, as
.well as all structures and other facilities located within such boundaries. All preserves shall have
a board approved management plan.

Public marina shall mean a county-owned facility which provides public moorings or dry
storage for vessels on a rental basis, and is designated as a public marina by resolution ofthe
board ofcounty commissioners.

Regional parks means A.L. Anderson park, Boca Ciega Millennium park, Eagle Lake
park, Fred Howard park, Fort DeSoto park, John Chestnut, Sr. park, John S. Taylor park, Lake
Seminole park, Philippe park, Sand Key park, Walsingham park, Wall Springs park, and any
other facility designated as a regional park by resolution of the board.

Special purpose parks means the Indian Rocks, Madeira Beach, Redington Shores, St.
Pete Beach, and Tiki Gardens/Indian Shores beach access parks, the Sutherland Bayou Boat
Ramp, the Fred Marquis Pinellas Trail, the Progress Energy Trail, the Belleair Boat Ramp, the
Park Blvd. Boat Ramp, Pinewood Cultural Park, and any other facility designated asa special
purpose park by resolution of the board.

Vehicle means any passengered conveyance (except a baby carriage or wheelchair) for
the transportation ofpersons or material whether:

(I) Powered or drawn by motor as an automobile, truck, bus, motorcycle,
scooter, minibike, all terrain vehicle, golfcart, or trail bike;

(2) Animal-drawn as a carriage, wagon or Cali;

(3) Rider propelled or motorized bicycle or tricycle;

(4) Trailer in tow of any size, or description;

(5) Watercraft of any type, including hovercrafts or similar vehicles;

(6) Aircraft of any type.

Wildlife means any species living, growing, or occurring in a natural, nondomesticated
state, including but not limited to animals.

Sec. 90-30. Areas embraced.

All county-owned or managed lands, including areas in unincorporated and incorporated
areas ofthe county, shall be embraced by the provisions of this chapter, except where otherwise
provided herein.
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Sec. 90-40. Vehicles and traffic control.

(a) Traffic control. All persons shall observe and comply with posted traffic control devices
and signs within all county-owned or managed lands.

(b) Speed ofvehicles. Within any county-owned or managed land, no person shall operate a
vehicle at a speed that is greater than reasonable or prudent, having due regard for the surface
width and surface condition and the traffic thereon, particularly when near pedestrians, horses,
bicyclists or other public-use trails. At no time shall speed exceed the posted speed limit or 25
miles per hour ifno speed limit is posted.

(c) Restriction to roads. No person shall operate any vehicle within parks or environmental
lands except on areas approved for vehicular use.

(d) Parking. All vehicles shall be parked only in designated parking areas or in such other
areas and at such other times as may be authorized by appropriate signage.

(e) Bicycles. Bicycles shall only be ridden on roads and trails designated for bicycle traffic
within parks and environmental lands. Where provided, bicycle racks must be used for the
parking of bicycles. Bicycles shall not be chained or locked to trees, any other plant life or
structures, or placed so as to obstruct pedestrian or vehicular movement.

(f) Entering county-owned or managed lands. Any person entering or leaving a county-
owned or managed land, whether by foot or vehicle, shall do so solely through designated entry
and exit points. No vehicle, except as authorized by the staff of the department, shall enter or
park in any county-owned or managed land until the required fee, if any, has been paid.

(g) Vehicle emergencies. In case of emergency requiring a vehicle to stop or park in an
unauthorized location, the driver must immediately report to a county employee or volunteer to
receive an exemption from this section.

(h) Trucks. No truck, commercial vehicle, or bus of any type shall be driven on any
restricted park roads or county-owned or managed property without authorization from the
department for the purpose of work, service or activities. Those trucks and buses used for
transporting persons to a county-owned or managed land for any approved purposes will be
afforded use of ingress and egress upon instruction by the department staff.. .
(i) Soliciting rides or fares. No pedestrian shall solicit rides from any driver nor shall any
driver of any vehicle solicit riders for money or fares, in any county-owned or managed land
unless authorized by the director.

0) Miscellaneous motorized vehicles. No unauthorized person shall operate any motorized
scooter, motorized skateboards, go-cart, all-terrain vehicle, golf cart or electric cart in any parks
or environmental lands. No electric or motorized toy vehicles are allowed on county-owned or
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managed lands, except in prescribed areas. The prohibitions herein shall not apply to an electric
personal assistive mobility device to the extent authorized by state law.

Sec. 90-50. Protection of property, facilities, flora and fauna.

(a) Buildings andfacilities. No person shall engage in any ofthe following activities on any
county-owned or managed land without prior written authorization from the administrator or
designee:

(1) willfully mark, deface, damage, displace, destroy, remove, or tamper with any
buildings, facilities, bridges, piers, tables, benches, railings, paving or paving
materials, water lines or other utilities, permanent or temporary signs, placards, or
notices, monuments, stakes, posts, gateways, locks, fencing, boundary markers, or
other structures, equipment or county property;

(2) use any county-owned or managed land or related facility, including but not
limited to buildings, bridges, piers, tables, benches, or railings in a manner that
precludes regular and customary usage to other patrons, unless such person has
obtained the right to exclusive usage from the department;

(3) fix, tie, chain, or hitch any hammock, line, sports net, bicycle or banner to any
sign pole, boardwalk rail, bench, fence or similar structure within any county
owned or managed land unless otherwise designated for such use;

(4) construct or erect any buildings or structures ofwhatever kind whether permanent
or temporary in character, or run or string any public service utility into, upon, or
across such lands;

(5) use tacks, nails, staples, or other items that penetrate wood on shelters, signs,
trees, or other structure;

(6) enter, occupy, or use in any manner any lifeguard stand or station, or any
lifeguard vessel, surfboard, or other lifesaving equipment at any time; or

(7) climb on or over any buildings or facilities, fences, structures, or historic ruins, or
boardwalk 'and bridge railings unless expressly permitted under section 90-80, nor
shall any person stand or sit on any structure not intended for such use.

(b) Plant life. All plant life living or dead terrestrial, aquatic, and epiphytic species, within
any county-owned or managed land is either the property ofthe county or is property managed
by the county. No person shall engage in any of the following activities on any county-owned or
managed land without prior written authorization from the administrator or designee:
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(1) cut, carve, nail into, or otherwise damage the bark, or break off limbs or branches
or mutilate in any way, or harvest the flowers or seeds ofany plant or tree, except
by special permit or within designated special use areas;

(2) dig in, disturb, or in any other way impair the natural condition of any area; nor
shall any person place debris or materials of any kind on or about any tree or
plant, or climb, or attach any rope, wire, wooden boards, or ladders thereto,
except by special permit or within designated special use areas;

(3) transplant, possess, or remove any plant or plant part from any county-owned or
managed land, except by special permit, nor shall any person introduce any plant
species by willful act, negligence, or for any other reason; or

(4) fix, tie, chain, or hitch any animal, vehicle, or bicycle to any tree or other plant
life, sign pole, boardwalk rail, bench, fence or similar structure within any county
owned or managed land unless otherwise designated for such use.

(c) Wildlife. No person shall engage in any of the following activities on any county-owned
or managed land without prior written authorization from the administrator or designee:

(1) possess, molest, harm, frighten, kill, trap, hunt, chase, capture, shoot, or throw any
object at any wildlife within the boundaries of any county-owned or managed
land; nor shall any person remove the eggs, nest, or young of any wildlife within
the boundaries of any county-owned or managed land; nor shall any person
collect, remove, possess, give away, sell or offer to sell, buy or offer to buy, or
accept as a gift any specimen, dead or alive of any wildlife from within the
boundaries of any county-owned or managed lands, except by special permit
granted by the department or in accordance with a valid fishing permit issued by
the state. However, this prohibition shall not apply to de minimus collection or
removal, such as incidental collection of shells or bait fish;

(2) feed or attempt to pet any wildlife;

(3) remove live shells; provided however that dead shell collection is permitted,
except at archaeological sites, on a county or state historic site, on a site listed
with the National Registry ofHistoric Places, or other sites as designated by the
administrator or designee; or

(4) introduce any pet, plant or other wildlife into any county-owned or managed land
by willful abandonment, negligence, or for any other reason.

(d) Historic artifacts. No person shall, without prior written authorization from the
administrator or his designee, willfully mark, deface, damage, displace, destroy, excavate,
disturb, remove, or tamper with any historic or prehistoric artifact, bone, shell, or geological
specimen on any county-owned or managed land, nor shall any person attempt any such activity,
except by special permission granted by the department;
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(e) Sand and Soil. No person shall, without prior written authorization from the
administrator or his designee, on any county-owned or managed land:

(I) move or remove any property such as any beach sand, whether submerged or not,
or any soil, rock, stones, down timber or other wood or materials; or

(2) make any search or excavation by tool, equipment, blasting, or other means or
agency.

Sec. 90-60. Activities within county-owned or managed lands.

(a) Hiking. Walking, running, jogging, and/or hiking is permitted only along trails or
pathways or areas specifically designated for such use or uses and during posted hours.

(b) Public use. The department reserves the right to limit public access to any county-owned
or managed land when deemed necessary or when public use is deemed a disturbance to any
county-owned or managed land or wildlife. No person shall loiter in or around any restroom,
dressing room, bathhouse, or parking lot in any county-owned or managed land.

(c) Horseback riding. Horseback riding is permitted only along trails or in areas specifically
designated for such use. Horses shall be thoroughly broken, properly restrained, and ridden with
due care. Horses shall not be allowed to graze or go unattended and must be on a lead at all
times. Horses may only be hitched to hitching posts clearly identified for such use. No horse
drawn carriages, carts or wagons shall be allowed or used within any county-owned or managed
land.

(d) Fires. No person shall ignite or attempt to ignite a fire, except for campfires in areas
designated for'such use. Campfires or any other open burning, even in approved areas, may be
prohibited when deemed necessary by the department or by restrictions mandated by state or
federal agencies. No person shall build or light any fire upon the ground, or on any other object
in any area except in a grill, stove, fireplace, or designated fire circle, nor use any type of
gasoline, kerosene, or diesel fuel as an accelerant to start a fire in a grill, nor shall any person
starting a fire leave the area without completely extinguishing the fire, nor use a grill or other
device in such a manner as to bum, char, or blemish any bench, table, or other property, nor
dispose of hot coals anywhere except in designated areas. No person shall dispose of any
burning matches, smoking materials or other flammable materials except in designated
receptacles.

(e) Smoking. Smoking may be prohibited by the department, in its sole discretion, when
necessary for fire prevention purposes. No person shall dispose ofany burning matches, smoking
materials or other flammable materials except in designated receptacles. Smoking is prohibited
in environmental lands except in designated areas.
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(f) Camping.

(1) Camping is strictly prohibited at all times unless specifically permitted by the
department as set forth below. When permitted, camping shall be limited to those
areas specifically designated for such use. Campers shall obey all rules and
regulations.

(2) Campers must obtain a permit and copies ofthe rules and regulations from the
department prior to camping. Campers must have a valid permit and a valid
picture identification card while camping. It shall be unlawful for any person to
camp on any county-owned or managed land for a period oftime in excess of 14
days in a 3D-dayperiod.

(3) All waste shall be placed in disposal containers where provided. Where no
disposal containers are provided, or where the containers provided are full, all
waste shall be carried away by the user of the camping area and properly disposed
ofoutside of the county-owned or managed land.

(4) Tents shall be stand-alone type and may not be attached to trees or any other
vegetation or structure with any guy wire, rope, extension brace, support, fastener
or any other device.

(g) Fishing. Fishing is prohibited except where permitted in those public areas designated for
such activity. Persons fishing shall obey all state and federal laws pertaining to fishing as well as
any posted rules and regulations. Fishing is prohibited from beaches in any area where bathing
and swimming are permitted. No person shall leave the area without disposing ofunwanted fish
and bait on piers, catwalks, or other areas where fishing is authorized.

(h) Bathing and Swimming. Swimming, bathing or wading is prohibited except in those
public areas designated for such activity. Further, no person shall engage in the following
activities in any county-owned or managed land:

(I) swim or bathe in any waters after dark, or in any beaches or waters closed
to the public;

(2) the use of soap or other cleansers, in any swimming area or any other
public waters, including but not limited to beaches, storm water facilities,
lakes or streams.

(3) the erection of any tent, shelter, or structure on or in any beach, bathing, or
wading area in such a manner that a guy wire, rope, extension, brace or
support connected or fastened from any such structure to any other
structure, stake, rock, or other object is necessary, nor shall any other such
structure, tent or shelter lack an unobstructed view ofthe interior from at
least two sides.
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(4) possess, carry,or transport any glassware,bottles,or any other potentially
dangerousor sharp objects into any beach,bathing,wading, or swimming
pool areas.

(i) Picnicking.

(I) Use ofpark and environmental lands property, including picnic shelters,
tables and benches generally follows the rule of first-come, first-served.
However, this practiceshall not precludethe department from assigning or
reserving these facilities for the use of particularpersonsor groups.
Picnicking is permittedonly in areasspecificallydesignated for such use.

(2) All refuse, waste, and trash shall be placedin disposal containers where
provided in all county-owned and managedlands. Where no disposal
containers areprovided, or where the containers providedare full, all
refuse shall be carried awayby the user of the picnic facility and properly
disposedof outsideof the county-owned or managed land. No person
shall dispose of trash or garbage generated outside county-owned or
managed lands in any refuse facility within a county-owned or managed
land, with the exceptionofdisposingof recyclable materials in recycling
containersprovidedby the county.

(j) Audiodevices. Radios, tape players, electronicmusical instruments and all other audio
devices are permitted so long as they are played at volumelevels that do not disturb,annoy,
injure, or endangerthe comfort,health, peace, or safetyofthe wildlife or reasonable personsof
ordinary sensibilities or unnecessarilydetract from a peaceful atmosphere. Suchnoise shall not
be heard within any county-owned or managedland from a location more than 50 feet from the
source of the noise,unless a special permithas been issued for such use.

(k) Nudity. It shall be unlawful for any person over the age of four yearsold to appear nude
in any county-owned or managed land, including but not limited to, appearing nude to sunbathe,
subject to the exemptions listed below:

(I) In a restroom, locker or shower facility, provided that no person over the
age of six shall occupy or enter any restroom,dressingroom, bathhouse,
or other structureswhich are reservedor designated by the department for
the exclusive use of the oppositesex without adult supervision.

(2) In a privately owned, fully-enclosed, temporarydwellingused for
campingat camp sites;

(3) When the conductofbeing nude cannot constitutionally be prohibitedby
county ordinancebecause it is otherwiseprotectedpursuant to the United
States Constitutionor the FloridaConstitutionunderexistingjudicial
decisions;
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(4) When a mother is breast-feeding her baby, and then only the extent
reasonably necessary to allow breast-feeding.

(1) Commercial Activity. No person, or organization other than the department or regnlarly
licensed concessionaries acting by and under the authority of the county shall offer for sale, rent,
or trade, any article, or station or place any stand, cart, or vehicle, for the transportation, sale or
display of any article ofmerchandise within the limits of any county-owned or managed land.
No persons shall tell fortunes or foretell futures for compensation in any county-owned or
managed land.

(m) Hunting and weapons. No person shall carry, use or possess weapons of any description,
including, but not limited to, air rifles, firearms, spring gnns, bows and arrows, paint gnns, water
cannons, bb gnns, slingshots, boomerangs, or any other form ofweapon harmful or dangerous to
wildlife or dangerous to human safety on or in any county-owned or managed land except at and
in accordance with the rules and regnlations as a participant in a program approved by the board
of county commissioners, unless authorized by law.

(n) Toy and replica firearms. fireworks, long bows, cross bows, compound bows, and
explosives. No person shall have in his or her possession nor shall any person discharge any toy
or replica firearm, air-rifle, air-gnn, toy cannon, fireworks, long bow, cross bow, compound bow,
explosive, sling shot, or any toy or instrument that discharges projectiles either by air, elastic,
explosive substance, or any other force within any county-owned or managed land. Parents or
gnardians will be held strictly responsible and accountable for the actions of minors with regard
to the prohibitions in this and other subsections.

(0) Alcoholic beverages. Possession or consumption of alcoholic beverages within any
county-owned or managed land is prohibited, except that possession is permitted at county boat
ramp facilities and possession and consumption are permitted at public marinas. This prohibition
may be waived if:

(I) The county has approved a contract or issued a permit which by its terms
allows the sale and/or consumption of alcoholic beverages in a specified
area or place;

(2) The board by resolution has temporarily waived the prohibition of
subsection (I) above for a special event or activity in a specified area or
place. -

(p) Pets.

(1) No pets, except horses accessing and utilizing trails designated for
horseback riding, are permitted in any environmental land

(2) Within parks, department managed facilities, and public marinas, pets,
including but not limited to birds, ferrets, pot-bellied pigs, monkeys, and
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snakes, shall be caged or on an adequate leash not greater than six feet in
length. Pets shall not be left unattended or off of a leash except in
designated areas posted by signage. No pets are permitted in any
playgrounds, swimming areas, beaches (except for designated dog
beaches), boardwalks, bathrooms, showers, any place where food and
drinks are sold or consumed, and any other areas as designated by the
county administrator or designee.

(3) No livestock or class I, II, or III exotic wildlife, as defined by Florida
Statnte, shall be permi tted in any county-owned or managed land unless
expressly authorized by the administrator or designee.

(4) The owner or person in charge or in control of the pet shall remove all
feces deposited by such animal and dispose ofsame in a sanitary manner.

(5) The owner or person in charge or in control of the pet shall be held at all
times responsible for its behavior and actions.

(6) Where permitted, pets must be confined to designated areas or trails.
Those persons in possession or control of domestic animals within any
county-owned or managed land shall obey all county ordinances
including, but not limited to, chapter 14 of this Code, as same maybe
amended from time to time.

(q) Gambling. No person shall engage in any form ofgambling as prohibited by state law.

(r) Pollution. Any act resulting in pollution is prohibited, including, but not limited to the
use of fountains, ponds, lakes, streams, bays or any other bodies ofwater adjacent to or within
county-owned or managed lands, or the tributaries, storm sewers or drains flowing into them as
dumping places for any substance, including fuel, which will or may result in the pollution of
said waters.

(s) Metal Detectors. The use of metal detectors is prohibited except in designated areas.

(t) Aircraft. No person operating, directing, or responsible for any airplane, helicopter,
glider, hang glider, hot air balloon, dirigible, parachute or other aerial apparatns will take off
from or land in or on any county-owned or managed land or waterway, except when human life
is endangered or written permission has been obtained from the director.

(u) Miscellaneous. No person shall engage in any activity within any county-owned or
managed land that is dangerous to the health, safety or welfare of any person or that would cause
damage to the property of other patrons or county-owned or managed lands, including, but not
limited to, hitting golfballs, racing or speeding in a dangerous manner, and diving or jumping
from bridges or catwalks. Nor shall any person engage in any activity within any county-owned
or managed land that interferes with the use and enjoyment ofthe county-owned or managed
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land and its facilities by other patrons. No person shall use roller skates, roller blades, in-line
skates or skateboards in county-owned or managed lands, except in areas specially designed for
such activities by the department. No person shall possess helium-filled balloons in county
owned or managed lands, except in enclosed buildings; provided the helium balloons shall be
properly secured when bringing balloons into and out of enclosed buildings.

(v) No person shall dispose of cremated remains within any county-owned or managed land.

(w) No person shall change any parts, repair, wash, grease, or perform other maintenance on
a vehicle on any park roadway, parkway, driveway, parking lot, or other property, except in
emergencies; provided waxing and polishing is permitted if it is in an area open to vehicles and
does not interfere with other activities or traffic flow.

Sec. 90-70. Restrictions on the sale or conveyance of regional park property.

Except as otherwise permitted by subsections (1) and (2) herein, the county shall not sell,
conveyor transfer any fee simple interest in any county-owned regional park property, or portion
thereof, or lease or license any regional park property for a period oflonger than ten (l0) years,
to any other person unless approved by resolution adopted by at least a majority vote plus one of
the board of county commissioners at a public hearing advertised in accordance with the
requirements of Section 125.66(2)(a), Florida Statutes; provided that the requirements for a
public hearing and a super majority vote shall not apply to: •

(a) the exchange of regional park property for reasonably equivalent regional park property
when it is deemed to be in the best interests ofthe public as determined by board of county
commissioners and the requirements of Section 125.37, Florida Statutes, are satisfied; and

(b) the sale, transfer, conveyance or dedication of regional park property to another
governmental unit for a public purpose in accordance with the requirements of Section 125.38,
Florida Statutes.

Sec. 90-80. Permits.

(a) Permit required. A parks and conservation resources permit, issued by the department, is
required before a person may engage in certain activities, which are listed below, in any parks or
environmental lands. Application forms may be obtained from the department. This permit does
not relieve the applicant from the permit requirements ofsection 10-26 et seq. of this Code.

(b) Activities requiring a permit. Activities for which permit applications must be submitted
include, but are not limited to, any ofthe following:

(1) Scientific research including, but not limited to, biological assays, species
identification or collection, species observation, archaeological survey and
hydrological, geological, or chemical studies. This does not include such activities
as visual observation ofwildlife or vegetation within public areas.
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(2) Group nature activities eitherprior to or after the postedhoursof operation, or
that requireaccess to restricted areasnot open to the public.

(3) All commercial photography, television broadcasting, and all privatephotography
involvingspecial settingsor structures or the performance of any person. An
additional film permitmay be required as issued by the St, Petersburg/Clearwater
film commission. Permits will not be requiredfor bona fide newspaper, press
association, newsreel and/or television news department personnel, identified by
press cards,or passes, and assigned their respective editors to makephotographs
for use of such communications media, will be regarded as persons performing a
task involving the freedom of the pressas set forth in the constitution of the
United States and, accordingly, will not be restricted by this subsection.

(4) All group activities involving 50 or more persons.

(5) Any special events as providedby departmental regulations

(c) Transferability. Permits are not transferable and may only be utilized by thosepersons to
whomthe permit was issued.

(d) Revocation. Any permit issuedpursuant to this section may be revoked for failure to
comply with any condition imposedon the permitor for inconsistency with the criteria set forth
in subsection (c).

(e) No entitlement to permit. Becauseof the proprietarynatureof the parks and
environmental lands, this sectiondoes not createany right or entitlement to a permit,

Sec. 90-85. Advertising, publicity and signs.

(a) No personshall use county-owned or managedlands for the purposeof advertising or
calling attention to any article or service for sale or for hire, nor shall any signs,slogans,
loudspeakers or advertising display of any nature whatsoever be used for such purposes. No
personshall place or station on any county-owned or managed lands any vehiclewhatsoever
displaying any such advertising intentof advertising or used for such purposes hereinmentioned.

(b) No person shall display, distribute, post or fix any banner, sign, handbill, pamphlet,
circular, placard,or any other printed mattercontaining commercial advertising on any county
ownedor managed land, unlessapproved by the director.

(c) Nothingin this sectionshall be deemed to preclude the countyfrom entering into a
sponsorship agreement with commercial or noncommercial entities.

Sec. 90-90. Resident personnel.

It is hereby acknowledged that it may be necessary for certainpersons to have their
primaryresidenceswithin boundaries of county-owned or managed lands as authorized by the
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board or county administrator or to receive temporary permission to reside within the same
pursuant to written approval from the department. Such personnel and their families and guests
are exempted from the regulations and prohibitions of sections 90-60, 90·80, and 90-85 of this
Code while said persons are within the boundaries of the primary residence as defined by the
residential lease or residential license agreement between said personnel and the county, or
within the temporary residence. At all times, however, resident persons remain subject to all
applicable state laws, other county ordinances, and the terms and conditions ofthe lease, license,
or permit while within the residence.

Sec. 90-100. Exemptions.

Any person performing duties authorized by the board or the county administrator or his
or her designee, while performing duties pursuant to this article or other law or within his or her
official capacity, is hereby exempted from all prohibitions and restrictions ofthis article.
However, all such persons shall comply with any and all other applicable federal, state or local
laws.

Sec. 90-105. Signage.

All temporary and/or permanent signs installed by the County must be obeyed. No
person shall engage in activities other than those prescribed in certain areas set aside and posted
for such purposes. For example, in areas set aside for boating, swimming is prohibited; in areas
set aside for swimming, boating and personal (motorized) watercraft are prohibited.

Sec.90-110. Enforcement and penalties.

(a) It shall be a violation of this article for any person to fail to comply with any prohibition,
mandate, restriction or other declaration set forth herein.

(b) All provisions of this article may be enforced by all authorized law enforcement officers,
and all personnel authorized by the county administrator or his or her designee.

(c) Except as otherwise provided by law or ordinance, a person convicted ofa violation of
this article shall be punished by a fine not to exceed $500.00. With respect to violations of this
Code that are continuous with respect to time, each day the violation continues is a separate
offense.

(d) In addition to the penalties provided in subsection (b) of this section, any person or
persons convicted of violating any provisions of this article may be liable for civil penalties or
damages to the county in accordance with the county environmental enforcement act.

(e) All damages and civil penalties collected as a result of any violation of this article shall
be deposited in the environmental lands trust fund as created by the board.

Sec.90-112. Identification of county-owned environmental lands subject to Charter
restrictions.
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County-owned environmental lands in the following preserves and managementareas are
hereby designatedas environmental lands subject to the provisions of Section2.08, Pinellas
County Charter, as further described in the maps appended to OrdinanceNo. 08-46 and as
Appendix C to this Code:

(I) Allen's Creek ManagementArea.

(2) Alligator Lake Management Area.

(3) Anclote Islands Management Area.

(4) Brooker Creek Preserve.

(5) Cabbage Key Management Area.

(6) Cow Branch Management Area.

(7) East Lake Management Area.

(8) Joe's Creek Management Area.

(9) King Islands Management Area.

(10) Lake Seminole Management Area.

(11) Lake Tarpon Management Area.

(12) Lake Tarpon West ManagementArea.

(13) Long Branch Management Area.

(14) Mariner's Point ManagementArea.

(15) Mobbly Bayou Preserve.

(16) Ozona ManagementArea.

(17) Shell Key Preserve.

(18) Travatine Island Management Area.

(19) Weedon Island Preserve.

Sec. 90-113. Group gatherings, performances and speeches.
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The board of county commissioners shall have the authority to designate certain county
owned or managed land or portion of county-owned or managed lands which will be available
for any public demonstrations, gatherings, performances and speeches which, due to the size of
the group, will interfere with the use of the county-owned or managed land by the general public.
Such group shall give notice to the county in advance of their intended use ofthe county-owned
or managed land.

Sec.90-114. Boating, docks and launching ramps.

(a) No person shall bring into or operate any vessel or other watercraft on any county-owned or
managed water, lakes, canals, rivers, or ponds other than those so designated for such use or
purpose by the county administrator or applicable state law.

(b) All persons navigating or operating a motor equipped vessel or other watercraft in county
owned or managed waters shall comply with all established speed regulations, U.S. Coast Guard
navigation regulations, environmental regulations, and any other applicable county ordinance.

(c) No motor equipped vessel shall operate nor shall any person engage in water skiing in
county-owned or managed waters within 200 feet of areas where bathers and swimmers are
present.

(d) No person other than a concessionaire contracted by the board of county commissioners to
operate county-owned or managed property shall be permitted to rent, hire, or operate for charge,
any kind of vessel or watercraft, whether powered or not, on any county-owned or managed
waters.

(e) The department may regulate the operational activities of combustion engines and non
combustion engines as to motor size and type ofvessels within county-owned or managed
waters, streams, and canals.

(f) The following standards shall apply to the use ofdocks, launching ramps, and boat and
vessel use in county-owned or managed waters, streams and canals:

(1) Docks and ramps must be kept clear of all equipment or gear.

(2) No refuse, trash, oil or bilge water shall be thrown or pumped overboard within
county-owned or managed waters.

(3) Sanitary faciliti~s on vessels which discharge overboard must not be used while
vessels are within the county-owned or managed waters.

(4) Overnight dwelling on vessels docked or moored to park property or within park
waters is prohibited except in areas so designated.

(5) No person shall moor a watercraft within any area designated as a county-owned
or managed land for a period of time in excess of 14days in any 30-day period.
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(6) Boats operating in park waters must obey with the provisions in this section and
in the United States Coast Guard navigation rules and any other applicable county
ordinances.

(7) Any defacement or damage of piers or ofdock property must be repaired or
corrected at the expense of the person or persons responsible for such defacement
or damage.

(8) Docking and mooring facilities shall not be used for commercial purposes. No
person shall use or occupy any docking or mooring space for an unreasonable
amount of time, not to exceed 30 minutes, to the exclusion of other park patrons.

(9) Fuel containers shall only be used while refueling boats or vessels, and no fuel
containers of any type shall be left unattended.

(10) Boats shall not be operated in such a manner as to molest or ham] wildlife or to
cause damage to aquatic life, substrate or county property.

(g) All persons must use the designated boat ramp areas and must abide by such regulations of
the department.

Sec. 90-116. Fees; regulations

(a) The department is authorized and directed to charge fees, including parking, entrance, user,
or other fees, for activities on, or use of, county-owned or managed land as established by
resolution of the board.

(b) The department shall have the authority to adopt regulations relating to the use of county
owned or managed lands.

Section 4. Severability.

If any section, subsection, sentence, clause, phrase, or provision of this Ordinance is for

any reason held invalid or unconstitutional by any court of competent jurisdiction, such holding

shall not be construed to render the remaining provisions of this Ordinance invalid or

unconsti tutional.

Section 5. Inclusion in the Pinellas County Code
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The provisions of this Ordinance shall be included and incorporated in the Pinellas

County Code, as an addition or amendment thereto, and shall be appropriately renumbered to

conform to the uniform numbering system ofthe Pinellas County Code.

Section 6. Filing of Ordinance: Effective Date.

Pursuant to section 125.66, Florida Statutes, a certified copy of this Ordinance shall be

filed with the Department of State by the Clerk of the Board of County Commissioners within

ten (10) days after enactment by the Board of County Commissioners. This Ordinance shall

become effective upon filing of the Ordinance with the Department of State.

APPROVED and ADOPTED by the Board of County Commissioners of Pinellas County,

September28thFlorida, on this the _-==__ day of__-."'"===- "2010.

H;\USERS\A.TYKB27\WPDOCS\Parks & Conservation\Parks & Bnv Lands Ordinance\Parks Conservation Resources
Ordinance jce 09131a.doc
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By:

. ,
.STA1'E OF FLORIDA

COUNTY OF PINELLAS

I, KEN BURKE, Clerk of the Circuit Court and Ex-officio Clerk to the Board of County
Commissioners, in and forthe State and County aforesaid, DO HEREBY CERTIFYthattheforegoing is a
true and correct copy of an Ordinance adopted by the Board of County Commissioners of Pinellas
County, Florida, on September 28, 2010 relative to:

ORDINANCE10-~

AN ORDINANCE OF THE' COUNTY OF PINELLAS AMENDING THE

PINELLAS COUNTY CODE; REPEALING ARTICLES I, II & IV OF
CRAPTER 90; RENAMING CRAPTER 90 "PARKS AND
CONSERVATION RESOURCES;" CREATING SECTION 90-1
PROVIDING FOR THE PARKS AND CONSERVATION RESOURCES
ADVISORY BOARD; CREATING SECTION 90-10 PROVIDING
LEGISLATIVE PURPOSE; CREATING SECTION 9Q-20 PROVIDING

DEFINITIONS; CREATING SECTION 90-30 PROVIDING FOR AREAS
EMBRACED; CREATING SECTION 90-40PROVIDING FOR VEHICLES

AND TRAFFIC CONTROL; CREATING 90-50 PROVIDING FOR
PROTECTION OF PROPERTY, FACILITIES, FLORA & FAUNA;
CREATING SECTION 90-60 PROVIDING FOR ACTIVITIES WITHIN

COUNTY-OWNED OR MANAGED LAND; CREATING SECTION 90-70
PROVIDING FOR RESTRICTIONS ON THE SALE OR CONVEYANCEOF

REGIONAL .PARK PROPERTY; CREATING SECTION 90-80
PROVIDING FOR PERMITS; CREATING SECTION 90-85 PROVIDING

FOR ADVERTISING, PUBLICITY & SIGNS; CREATING SECTION 90-90
PROVIDING FOR RESIDENT PERSONNEL; CREATING SECTION 90
100 PROVIDING FOR EXEMPTIONS; CREATING SECTION 90-105
PROVIDING FOR SIGNAGE; CREATING SECTION 90-110 PROVIDING
FOR ENFORCEMENT AND PENALTIES; CREATING SECTION 90-112
PROVIDING FOR IDENTIFICATION {)F COUNTY-OWNED

ENVIRONMENTAL LANDS SUBJECT TO CHARTER RESTRICTIONS;

CREATING SECTION 90-113 PROVIDING FOR GROUP GATHERINGS,

PERFORMANCES. & SPEECHES; CREATING SECTION 90-114
PROVIDING FOR BOATING, DOCKS 8/ LAUNCHING RAMPS;
CREATING SECTION 90-116 PROVIDING FOR FEES AND

REGULATIONS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; PROVIDING FOR EFFECTIVE DATE; AND

PROVIDING FOR OTHER MODIFICATIONS TRAT MAY ARISE FROM

REVIEW OF THE ORDINANCE AT THE PUBLIC HEARING AND \VITH
RESPONSIBLE AUTHORITIES.

IN WITNESS WHEREOF, I hereunto set my hand and official seal this..Sept~(l1ber 29,2010.
, '. • '1

KEN BURKE .:"··.>:.\\H cr,,>,.
'J 4.······.. "/' 'I,

Clerk of the Circuit Court .: c .. · . -. ",,, '.,
and Ex-officio Clerk to the : " : ". C', ~,

Board of County Commissioners! ;J! 5'" b~,~; ~~E~L.l:: ';
fL. I \> l' • (, .-

C7 ,? 17 IlIA~~ ~ ,~ ".' '."' "".: ,,' .;
~ I' I <:J) ~J -x -, .' .";' ~-

-,-l._.L-'=-"-L-L_=-,--~"'-----.".,..---,- __ I ., • • . ,

Chad M. Totten, Deputy Clerk \,<: >;,_ .
I ', I... ., ';' •
Ill, -, COt';~r\' ......

\\"~,\"",\.,,,,,,,
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GEOLOGY, GROUNDWATER PROTECTION AND AQUIFER RECHARGE

GOAL ONE: PROTECT AND MANAGE THE FUNCTIONAL INTEGRITY OF THE COUNTY'S
GEOLOGIC FEATURES AND ATTRIBUTES, AND ITS NATURAL GROUNDWATER
AQUIFER RECHARGE AREAS AND WELLFIELDS, IN A MANNER THAT PRESERVES AND
ENHANCES NATURAL FUNCTIONS, AND PROTECTS GROUNDWATER QUALITY.

1.1. Objective: Pinellas County shall continue to implement a comprehensive
groundwater protection program.

1.1.1. Policy: Pinellas County shall continue to enforce zones of protection for
regional wellfields within Pinellas County boundaries, consistent with
the adopted wellhead protection ordinance, as determined by a flow
net analysis based on the Floridan Aquifer potentiometric surface.

1.1.2. Policy: Pinellas County shall continue to control the use and storage of
hazardous substances within its wellfield protection zones through
implementation of the wellhead protection provisions of the Pinellas
County Code.

1.1.3. Policy: Pinellas County shall continue to utilize its emergency response
program that includes provisions for responding to accidental
pollution events and providing a list of toxic and hazardous
substances subject to the restrictions of the program, and shall
require that businesses within the wellhead protection zone include
emergency response measures within their operating permits.

1.1.4. Policy: Pinellas County shall rely upon and coordinate with Tampa Bay
Water to assess groundwater quality and the impacts of
groundwater withdrawals.

1.1.5. Policy: Pinellas County shall continue to use the Future Land Use Map to
restrict the density and intensity of development within the identified
wellfield protection zone.

1.1.6. Policy: Pinellas County shall continue to coordinate with adjacent counties,
municipalities and agencies in an ongoing effort to protect regional
wellfields and recharge areas.

1.1.7. Policy: The County shall continue to utilize the Future Land Use Map to
protect aquifer recharge areas by limiting residential density to a
maximum of 0.5 unit per acre within the northern portion of Planning
Sector 2 (which includes the Eldridge-Wilde Wellfield and
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1.1.8.

1.1.9.

1.1.10.

1.1.11.

1.1.12.

1.1.13.

1.1.14.

1.1.15.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

surrounding lands), and by designating major wetland systems and
associated uplands as preservation or preservation/resource
management.

To protect groundwater recharge and groundwater quality, Pinellas
County will preserve or restore natural drainage features through
application of surface water management regulations during site
plan review, by adherence to applicable federal, state and local
regulations in County-designed projects, and by supporting potable
water system improvements which are designed to protect and
enhance the source water supply.

The County shall enforce ordinances that regulate borrow pits and
landfills throughout Pinellas County, and landfills shall be prohibited
within the wellhead zones of protection as determined in the
County's groundwater protection program.

The County shall prohibit additional commercial or industrial land
uses within the designated wellhead protection area in Planning
Sector 2.

The County shall protect the wellfields in Planning Sector 2,
including through lease agreements with property owners and by
designating wellfields on County-owned property as Preservation 
Resource Management, or Preservation on the Future Land Use
Map.

Pinellas County shall continue to encourage and participate in
efforts by the Southwest Florida Water Management District
(SWFWMD) to prioritize the identification of groundwater recharge
areas within the Northern Tampa Bay Water Use Caution Area
(NTBWUCA).

In association with the update to the Land Development Code,
evaluate the County's wellhead protection program to assess
whether it continues to effectively regulate the direct or indirect
release of pollutants into sinkholes, and areas of high groundwater
recharge, in order to prevent groundwater contamination.

Pinellas County will regulate land use and development in a manner
that protects the functions of natural drainage features for their
contribution to recharge of the potable water supply.

Pinellas County will continue to encourage the development and
implementation of source water protection initiatives and source
water assessment programs by Tampa Bay Water.
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1.1.16.

1.1.17.

Policy:

Policy:

Pinellas County will coordinate with the Southwest Florida Water
Management District and the Florida Department of Environmental
Protection, and utilize Florida Vulnerability Assessment (FAVA) data
and maps, to identify and categorize recharge areas, and will
incorporate the information into a geographic information systems
format to facilitate use as a planning tool.

Pinellas County shall continue to acquire lands that contribute to
protection of potable water recharge areas to the regional wellfields
in this County.

1.2. Objective: Pinellas County shall continue to enforce its water shortage program in
accordance with the Water Shortage Plan of the Southwest Florida Water
Management District and Section 82 of the Pinellas County Code.

1.2.1. Policy: Pinellas County shall utilize the provisions of County Code Section
82 in cooperating with the Southwest Florida Water Management
District and Tampa Bay Water to deal with water shortages and
when enforcing water use restrictions as provided in Section
373.609, FS.

1.2.2. Policy: Pinellas County staff shall, in times of declared water shortage,
provide timely and accurate information to the public, and enforce
water use restrictions, consistent with Southwest Florida Water
Management District guidelines and County Commission directives.

1.2.3. Policy: The County shall continue its commitment to be a model for, and to
implement proactive, innovative, and creative conservation
education programs and technologies.

1.3. Objective: Consideration will be given to the suitability of underlying soil conditions
when making land use, zoning and development order decisions.

1.3.1. Policy: Pinellas County will evaluate soil conditions and limitations in the
review of land use and zoning changes, and site plans.

NATURAL SYSTEMS AND LIVING RESOURCES

GOAL TWO: PINELLAS COUNTY WILL CONSERVE, PROTECT, RESTORE AND
APPROPRIATELY MANAGE ITS NATURAL SYSTEMS AND LIVING RESOURCES ENSURE
THE HIGHEST ENVIRONMENTAL QUALITY POSSIBLE.

2.1. Objective: Pinellas County shall continue to implement management programs for the
conservation of natural ecosystems and species of conservation concern
(inclusive of native vegetative communities, terrestrial, marine, estuarine and
aquatic ecosystems, and native wildlife species).
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2.1.1.

2.1.2.

2.1.3.

2.1.4.

2.1.5.

2.1.6.

2.1.7.

2.1.8.

2.1.9.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Pinellas County shall follow an active program of identification,
protection, conservation and/or restoration of functioning native
ecosystems and native habitats, including for species of
conservation concern.

Pinellas County shall continue to enforce existing ordinances that
protect and conserve native ecosystems and wildlife habitat,
including habitat for species of conservation concern, from
destruction by developmentactivities.

Pinellas County shall continue to require that the type, intensity and
location of development be correlated inversely with important
ecosystems and native wildlife species existing on each site.

Pinellas County shall continue to require that development of a site
require maintenance or improvement of existing native vegetative
communities and shall continue to require the removal of
ecologically undesirable non-native vegetation.

The removal of ecologically-undesirable non-native vegetation will
be required, to the degree feasible, in conjunction with County
projects; native species and intact habitat will be protected or
enhanced, and landscaping will, at a minimum, be 80 percent native
species selected to suit the individual site and to meet Florida Yards
and Neighborhoods standards.

Pinellas County shall continue to make a target list of ecologically
undesirable plant species available to the public through such
means as, but not limited to, the provision of literature in department
lobbies, in development regulations, on the County's website and in
a variety of publications and educational outreach activities.

Pinellas County shall continue to pursue the acquisition of properties
which contain desirable habitats, have the potential to be restored to
provide desirable habitat, or serve to "fill in the gaps" in ecological
corridors, or connect and enhance functional wildlife habitats in
Pinellas County and throughout the region.

Pinellas County shall continue to manage County-owned
environmental lands and resource-based parks to provide avenues
for the dispersal of isolated populations of wildlife throughout
Pinellas County and adjacent counties.

Pinellas County shall protect natural reservations as identified within
the Recreation, Open Space and Culture Element by designating,
whenever possible, natural reservations as Recreation/Open Space,
Preservation-Resource Management, or Preservation on the
County's Future Land Use Map.
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2.1.10.

2.1.11.

2.1.12.

2.1.13.

2.1.14.

2.1.15.

2.1.16.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Watershed and waterbody management plans shall identify existing
and potential wildlife corridors and contiguous conservation and
preservation areas and will identify opportunities to
connect/enhance environmental lands and the open space network
within the unincorporated county, municipalities and adjacent
counties.

In the County's land acquisition, land regulation, and land
management program, consideration will also be given to the
protection of important, but isolated, lands where the isolation itself
is providing an important habitat/species protection function.

Pinellas County's land acquisition efforts shall include a commitment
to linking open space areas, and creating a network of greenways
and greenspaces, which can be managed to support the protection,
enhancement and restoration of functional and connected natural
systems while providing, where appropriate and feasible, unique
recreational opportunities, including nature-based experiences, for
both residents and visitors.

Pinellas County shall continue to implement recovery programs for
its natural ecosystems and for native wildlife including species of
conservation concern, as well as those habitats identified in the
Comprehensive Conservation and Management Plan (CCMP) as
being of special concern, those identified as natural resources of
regional significance by the Strategic Regional Policy Plan, and/or
those resources identified by the County.

In association with the update to the Land Development Code,
Pinellas County will evaluate the possibility of, or need for, buffers to
protect nesting bald eagles. (10·571

Pinellas County will coordinate with Pasco and Hillsborough
Counties regarding extension of regional ecological corridors and
greenway systems, and will share information regarding land
development proposals that might have extra-jurisdictional impacts
on existing corridors.

In association with the update to the Land Development Code,
Pinellas County will determine the feasibility of regulatory
techniques and/or incentives that can be used to help close the
gaps in the ecological greenway system by partnering with the
private sector on the set aside, or use, of lands that contribute to
contiguity.
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2.1.17.

2.1.18.

2.1.19.

Policy:

Policy:

Policy:

Pinellas County shall coordinate and share information with other
local governments and agencies relative to the conservation,
protection and management of natural ecosytems and native
wildlife, including species of conservation concern in Pinellas
County.

Pinellas County considers the protection of intact upland systems to
be a priority and will continue to coordinate with environmental and
regulatory agencies regarding the need to protect the County's
diminishing uplands, particularly from wetland mitigation regulations
applied during the development and permitting process.

In association with the update to the Land Development Code, a
comprehensive review of existing environmental regulations will be
initiated to identify opportunities to introduce new innovations,
regulations and incentives that contribute to environmental
improvement.

ENVIRONMENTAL LANDS AND RESOURCE·BASED PARKS

GOAL THREE: PINELLAS COUNTY'S ENVIRONMENTAL LANDS AND RESOURCE-BASED
PARKS ARE THE HALLMARK OF THIS COUNTY'S ENVIRONMENTAL COMMITMENT,
AND THESE LANDS ARE TO BE PROTECTED AND MANAGED IN PERPETUITY FOR
THEIR CONTRIBUTION TO THE BIODIVERSITY AND BIOLOGICAL SUSTAINABILITY OF
THE REGION, AS A MEANS OF PROVIDING RESPITE FROM URBAN LIFE AND BECAUSE
THEY INSTILL FUTURE GENERATIONS WITH A SENSE OF APPRECIATION FOR
FLORIDA'S NATURAL HERITAGE.

3.1. Objective: Pinellas County will, at all times and in all actions, be a leader in urban
ecology by being a conscientious steward of its environmental lands and
resource-based parks and will maintain the integrity of these lands for
their ecological, hydrological and open space value, in a manner that
contributes towards a net environmental and ecosystem benefit.

3.1.1. Policy: Pinellas County will continue to, through a variety of media, provide
education and promote public access to its environmental lands and
resource-based parks, consistent with approved management plans,
as a means of instilling environmental stewardship, and appreciation
of this County's natural resources.

3.1.2. Policy: Pinellas County will consider the impact of land use and zoning
decisions, and site plan decisions, on environmental lands and
resource-based parks, so that decisions do not inadvertently conflict
with approved management plans or best management practices.

3.1.3. Policy: By December 2013, evaluate the creation ofa Pinellas County
environmental lands trust to be used to secure and acquire infill
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parcels, by allowing for the contribution of lands or monies. [10·57J

3.1.4. Policy: To foster environmental stewardship, the County's public outreach
efforts will include information and education on best management
practices for the neighbors of environmental lands and resource
based parks, as well as watershed concepts that demonstrate the
impact of activities on nearby lands to the health of the preserve
ecosystem.

3.1.5. Policy: Pinellas County will continue to pursue acquisition of infill properties
that "close the gaps" in existing environmental lands and resource
based parks that enhance existing boundaries or natural systems.

3.1.6. Policy: Pinellas County will develop trails, outdoor classroom areas, exhibits
and other facilities at its environmental lands and resource-based
parks that are accessible to the public in order to enhance visitor
experiences, without compromising environmental integrity, and in
accordance with approved land management plans.

3.1.7. Policy: Pinellas County will strengthen partnerships with the media and
municipalities to promote the purpose and value of environmental
lands and resource-based parks.

3.2. Objective: Pinellas County will complete land management plans for its resource
based parks by 2012 and for its environmental lands by 2015.

3.2.1. Policy: Pinellas County will continue to develop and update comprehensive
management plans for its environmental lands and resource-based
parks to ensure the protection and conservation of natural
ecosystems and native wildlife, including species of conservation
concern.

3.2.2. Policy: Each County environmental land and resource-based park land
management plan will include, but not be limited to: natural resource
descriptions, floral and faunal inventories, staffing needs, natural
resource management strategies, educational programs, and
resource-based recreation where compatible.

3.2.3. Policy: Baseline environmental data will be collected for each
environmental land and resource-based park in order to devise
appropriate management strategies.

3.2.4. Policy: Each management plan for a resource-based park will address
which lands are available for educational activities or programming,
as well as identify the capacity for events.

3.2.5. Policy: Pinellas County will undertake a sustainability analysis when
necessary to assess compatibility of and impacts of, proposed uses
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3.2.6.

3.2.7.

Policy:

Policy:

in resource-based parks, preserves and managed environmental
lands, including resource management strategies.

Subsequent to adoption of the Brooker Creek Preserve
Management Plan, the location of any new vertical water supply
infrastructure within the Brooker Creek Preserve will require that the
County conduct two public information meetings, with final action to
be at a public hearing by the Board of County Commissioners, and
subject to the uses, standards, processes, and resource
management overlay requirements (i.e., the RMO-2 requirement)
specifically defined in the Preservation-Resource Management
Future Land Use Category, and the corresponding Preservation 
Resource Management Zoning District. [09-141

In addition to meeting environmental permitting requirements, and
the requirements of the controlling land use category, any
groundwater pumping decisions, including applications for permits,
related to the Brooker Creek Preserve will also be evaluated by staff
to ensure that impacts to wetlands and uplands can be avoided or
minimized, and the public will be informed about a water use permit
application for Brooker Creek Preserve before that application is
submitted by Pinellas County. The filing of permit applications by
Pinellas County for water use within the Brooker Creek Preserve
shall require approval by the Board of County Commissioners at a
public hearing. [09-14]

STRENGTHENED CONNECTIONS TO THE WATER

GOAL FOUR: PINELLAS COUNTY WILL REMAIN A LEADER IN THE PROTECTION AND
RESTORATION OF ITS SURFACE WATERS AND THE DEPENDENT HABITATS AND
RESOURCES WHICH ARE ESSENTIAL TO THIS COUNTY'S CHARACTER, ECONOMY
AND QUALITY OF LIFE.

4.1. Objective: Pinellas County shall protect, and conserve surface water resources and
their living resources by preserving where appropriate, or restoring where
possible, freshwater, marine and estuarine habitats, including coastal
wetlands tidal streams, seagrasses, and other submerged aquatic
vegetation, and by monitoring and managing, as best as possible,
interactions between human activities and dependant marine and
freshwater species.

4.1.1. Policy: The County shall continue to prohibit dredging and filling or other
development activities having significant long-term impacts on
marine and estuarine habitats such as seagrass beds, mangroves,
tidal marshes and tidal flats, except in cases clearly in the public
interest.

4.1.2 Policy: The County shall continue to enforce its erosion control regulations

I DCA09-01/0RD 09-14/3-17·09
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4.1.3.

4.1.4.

4.1.5.

4.1.6.

4.1.7.

4.1.8.

4.1.9.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

to reduce sedimentation and turbidity in coastal/marine habitats
(particularly seagrass beds) and freshwater habitats that result from
upland development activities.

The County shall continue to enforce alternatives to the hardening
and bulkheading of natural coastal shorelines, natural stream
courses, and tidal creeks consistent with the land development
code.

The County shall continue its program to require the eradication of
ecologically undesirable vegetation from intertidal, riverine and
nearby upland areas that is not indigenous to Florida and which has
altered natural ecosystems by competitively excluding native plant
species.

The County shall continue to cooperate with the Florida Department
of Environmental Protection, the Southwest Florida Water
Management District, the Tampa Bay Estuary Program and other
appropriate agencies in protecting, restoring or enhancing natural
freshwater habitats and adjacent uplands, as well as estuaries, and
natural systems such as tidal flats, tidal streams, mangrove forests,
seagrass beds, salt barrens, salt marshes and adjacent uplands by
participating in revegetation projects, the development and
implementation of management plans for Tampa Bay and the Boca
Ciega Bay and Pinellas County aquatic preserves, Pollution
Recovery Trust Fund environmental enhancement projects,
Pinellas-Anclote River Basin Board Cooperative Funding projects,
and other appropriate restorative and mitigative programs.

Pinellas County shall continue to prohibit non-water dependent
development or redevelopment within natural intertidal areas (e.g.,
salt marshes, tidal flats and mangrove forests).

The County shall continue to enforce its regulations that require
natural upland buffers adjacent to estuaries, bays and other surface
waters, and shall review their effectiveness in association with the
update of the Land Development Code.

Pinellas County shall continue to support the protection of manatees
through such measures as enforcing no-wake zones, implementing
sea grass protection areas, and by providing manatee signage.

Pinellas County will continue to collect information (e.g., manatee
watch line, mortality data, seagrass monitoring, etc.) required to
identify critical use areas for manatees, and will use the information
to annually assess and revise, if necessary, its manatee protection
measures and programs.
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4.1.10.

4.1.11.

4.1.12.

4.1.13.

4.1.14.

4.1.15.

4.1.16.

4.1.17.

4.1.18.

4.1.19.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

By 2010, review existing County regulations (e.g., Zoning Code,
Water and Navigation Control Regulations, Boating Regulations,
etc.) to determine if they continue to adequately support manatee
protection goals.

Pinellas County will continue its boater and public education efforts
regarding coastai and marine resource protection, and will
particularly target education towards areas and incidences of high
susceptibility to interactions between boaters and manatees.

Pinellas County will assess, at least every two years, the
effectiveness of its existing seagrass protection zones and
determine whether additional zones or measures are required to
protect existing or establish new, protection zones.

Pinellas County will continue to identify, implement and enforce
appropriate measures to protect important sea grasses, including
the waters of Fort DeSoto/Mullet Key, Safety Harbor, Weedon
Island, Clearwater Harbor, Sl. Joseph's Sound and Boca Ciega Bay.

Pinellas County will continue to participate with other agencies in
determining appropriate measures for protecting manatees,
including the development of manatee protection measures by the
Tampa Bay Estuary Program's Manatee Awareness Coalition.

Pinellas County will continue its land acquisition, management and
protection efforts as ones means of protecting the survivability of
coastal and marine resources.

To further boater and wildlife safety, Pinellas County will continue to
coordinate with the Sheriff's Marine Unit regarding marine
enforcement, monitoring and speed restrictions.

Through implementation of land development regulations, by
enforcing land use and zoning restrictions, by regulating the location
of dock, marinas and boat ramps, by monitoring water quality and
freshwater and marine resources, and through public education,
Pinellas County will contribute to the protection of marine and
freshwater-dependent species.

Pinellas County will continue active participation in State and
regional technical forums regarding management and protection of
freshwater, coastal and marine resources.

Pinellas County will continue to provide funding to support sea turtle
nesting monitoring, and will partner with volunteer groups, research
organizations and enforcement agencies to monitor sea turtle
nesting areas.
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4.1.20. Policy: Pinellas County will continue to support research organizations that
provide education regarding measures the public can take to
improve the survivability of sea turtles.

4.1.21. Policy: Pinellas County will continue to partner with the coastal
municipalities to encourage enforcement of existing, or to implement
new, lighting ordinances with a focus on reducing lights on the
beach that may disorient nesting sea turtles and their hatchlings.

4.1.22. Policy: The Pinellas County Board of County Commissioners shall continue
to utilize its regulatory authority as the Pinellas County Water and
Navigation Control Authority to ensure development is consistent
with the objectives and policies of this Element pertaining to the
protection, enhancement, and restoration of freshwater, marine and
coastal resources.

4.1.23. Policy: Pinellas County shall continue to use its land development code,
and in particular, its countywide controls under the Water and
Navigation Control Authority, to exercise locational restrictions and
site-specific development controls to ensure development is
undertaken in a manner that does not compromise the County's
goals for protecting coastal and marine habitats and dependent
species, including manatees.

4.2. Objective: Pinellas County shall continue to support and cooperate in the
development of comprehensive and coordinated management plans for
Tampa Bay and the aquatic preserves located in Pinellas County by
providing staff resources and technical support in the preparation, review,
and implementation of these management plans.

4.2.1. Policy: Pinellas County shall continue to cooperate with, and assist as
appropriate, the Southwest Florida Water Management District in
the development and implementation of Surface Water Improvement
and Management Plans for water bodies in Pinellas County.

4.2.2. Policy: Pinellas County shall participate with the Department of
Environmental. Protection in the development of the Boca Ciega Bay
and Pinellas County Aquatic Preserves Management Plan, as they
are scheduled by the State.

4.2.3. Policy: Pinellas County shall continue to participate in the Agency on Bay
Management and the Tampa Bay National Estuary Program as a
means to provide a multi-jurisdictional/-multi-disciplinary forums for
managing the resources of Tampa Bay.

4.2.4. Policy: Pinellas County shall coordinate with other local governments in
protecting multi-jurisdictional estuaries by soliciting municipal
comments before applications for development are heard by the
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Pinellas County Water and Navigation Control Authority.

PROMOTING ENVIRONMENTAL STEWARDSHIP

GOAL FIVE: PINELLAS COUNTY WILL BE A RECOGNIZED LEADER IN ENVIRONMENTAL
EDUCATION AND LOCAL ENVIRONMENTAL STEWARDSHIP.

5.1. Objective: Pinellas County will continue to be an innovative ieader in environmental
education and outreach, placing emphasis on the conservation and
restoration of natural ecosystems and native wildlife, including species of
conservation concern.

5.1.1. Policy: Where mutual benefit is achieved, Pinellas County shall actively
pursue and maintain interactive public involvement and functional
partnerships with the Pinellas County School Board, as well as area
colleges, environmental organizations and non-profits for the
purposes of developing and disseminating educational materials
and programs.

5.1.2. Policy: Pinellas County will continue to operate and enhance its
environmental education facilities and programming with an
emphasis on the County's natural and cultural heritage and the
promotion of local sustainability ethics, and will use the County's
Urban Sustainability Center/County Extension as one means of
disseminating environmental education information to the public

5.1.3. Policy: Pinellas County shall maintain innovative education facilities and
programs at various County parks and preserves including Brooker
Creek Preserve, Weedon Island Preserve, Sawgrass Lake Park and
the Florida Botanical Garden and County Extension.

5.1.4. Policy: Pinellas County will use its beaches, parks and preserves as
locations to display and disseminate sustainability and
environmental education.

5.1.5. Policy: Pinellas County will continue to coordinate with the School Board on
environmental education curriculum and programming.

5.1.6. Policy: Pinellas County will work to raise public awareness of existing
environmental facilities and programs, and will specifically target
marketing to under-served participants.

FLOODPLAINS AND FLOODPLAIN MANAGEMENT

GOAL SIX: PINELLAS COUNTY WILL PRESERVE, PROTECT, RESTORE AND MANAGE
THE NATURAL RESOURCES OF ITS FLOODPLAINSTO MAINTAIN OR ENHANCE WATER
QUALITY, PLANT AND ANIMAL DIVERSITY, AND AQUATIC PRODUCTIVITY, TO
PROTECT THE FLOOD STORAGE VALUE AND PURPOSE, AND TO PROTECT THE
PUBLIC AND MINIMIZE PROPERTY DAMAGE.
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6.1. Objective: Pinellas County shall continue to protect floodplains, flood ways, and all
other natural areas having functionai hydrological characteristics in order
to minimize adverse impacts on the natural system, public safety and
investment, and floodplain function and purpose.

6.1.1. Policy: All construction in floodplains and flood ways shall continue to be
required to comply with Federal Emergency Management Agency or
Federal Insurance Administration standards and County building
codes, and will meet or exceed the requirements of the County's
participation in the Community Rating System (CRS).

6.1.2. Policy: Developers shall continue to be required, through the site plan
review process, to incorporate those wetland portions of sites which
are within 1DO-year floodplains as conservation easements.

6.1.3. Policy: Construction in floodplains shall continue to be limited by the
enforcement of Section 158, the Pinellas County Floodplain
Management portion of the Land Development Code, as amended,
and in addition, will be subject to the permitting authority of the
Southwest Florida Water Management District (SWFWMD), as
delegated by the Federal EmergencyManagement Agency (FEMA).

6.1.4. Policy: No development or fill is allowed within the 1DO-year floodway, but
may be permitted within the 25-year and 1DO-year floodplain as long
as there is no increase in base flood elevation as a result of the
activity, and as long as the flood hazard reduction provisions of
Section 158 of the Pinellas County Code are met.

6.1.5. Policy: Because of their contribution to floodplain stability and floodplain
habitat value, special emphasis will be placed on protecting viable
native floodplain forests from destruction by excavation activities
during development and redevelopment.

6.1.6. Policy: To protect public safety and minimize potential property damage,
any request to increase residential density above 5.0 units per acre
on the Future Land Use Map within the 100 year floodplain for
property located within a repetitive loss area, or located within an
area of known flooding identified in an existing watershed plan
approved by the Board of County Commissioners, must be able to
demonstrate how existing flooding issues will be resolved.

6.1.7. Policy: To protect the natural recharge areas and extensive natural systems
in northeast Pinellas County, the County will not approve any
request to increase residential density above 5.0 units per acre on
the Future Land Use Map for areas within 1DO-year floodplains
located in Planning Sector 2 (East Lake Tarpon Planning Sector).
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6.1.8.

6.1.9.

6.1.10.

6.1.11.

6.1.12.

6.1.13.

6.1.14.

Policy

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

A request to increase density over 5.0 units per acre on the Future
Land Use Map within the 100 year floodplain where the property is
also located within that area defined by the SLOSH model to be
inundated by a Category 3 hurricane may be considered as long as
the applicant can demonstrate that the impact of the proposed
amendment on the demand for shelter space can be mitigated and
the requirements of Policy 6.1.9 are met.

A request to amend the Future Land Use Map on a property within
the 100 year floodplain to a designation with an increased maximum
impervious surface ratio will be required to provide adequate
information to demonstrate that their development proposal will
meet County floodplain, flood protection and stormwater regulations,
in which case a development agreement may be required to
formalize floodplain management and public safety requirements.
Applicants are encouraged to incorporate the disaster mitigation
components of the Florida Green Building Coalition as a part of the
project design.

A request to amend the Future Land Use Map or a development or
redevelopment application for a project within a floodplain located
within a watershed with an approved watershed plan will be
reviewed for consistency with, and must further, the goals of the
respective watershed plan.

A reduction in floodplain storage as a result of development or
redevelopment activity will require comparable compensation.

As a part of the site plan review, for any project located within the
floodplain, the development applicant will be required to provide
adequate information to the County that demonstrates that
floodplain functions will not be adversely impacted by the
development, that adjacent properties will not be adversely affected,
that the project is not inconsistent with an approved watershed plan,
and that the offsite stormwater conveyance system will be able to
accommodate flows from the project site.

In association with the update to the Land Development Code, the
County will review existing regulations to ensure that site
development, erosion control, habitat management, water quality
and flood control requirements are internally consistent, mutually
supportive, effective and sustainable for the long term.

In association with the update to the Land Development Code,
Pinellas County will evaluate how best to promote development and
redevelopment proposals that demonstrate a sustainability
commitment through such means as: reducing the amount of
impervious surface on an already developed site, maximizing or
restoring natural floodplain functions and habitat, demonstrating
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6.1.15. Policy:

innovation in stormwater management techniques, and/or
recognizing the potential for changing long term floodplain
conditions due to the anticipated impacts of climate change. [10-57]

The County shall encourage acceptable materials and alternatives
to the hardening and bulkheading of natural banks, natural stream
courses, lakes and creeks through the enforcement of appropriate
ordinances, and in association with the update to the Land
Development Code, shall develop criteria for acceptable materials
to use for this purpose. [10-57]

6_2_ Objective: Pinellas County shall continue to maintain, and enhance where possible, the
current balance of living resources in the floodplains of the County.

6_2_1_

6.2.2.

6.2.3.

6.2.4.

6.2.5.

6.2.6.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

The County shall continue to prohibit dredging and filling or other
development activities having significant long-term impacts on the
ecological or hydrological function of the floodplains, except in cases
clearly in the public interest.

Pinellas County shall enforce its policies on natural systems and
living resources in order to support the ecological value and natural
function of its 25 and 100 year floodplains

The County shall continue to cooperate with the Southwest Florida
Water Management District and other appropriate agencies in
expanding or enhancing existing natural habitats associated with
floodplains.

Fill may be limited to the footprint of the building when necessary to
protect floodplain function or habitat, and to meet the County's
provisions for flood hazard reduction and standards for development
in areas subject to flooding.

The County shall continue to enforce its erosion control regulations
to reduce sedimentation in floodplains resulting from upland
development activities.

Wetlands and floodplains shall continue to be preserved through
such means as a Preservation designation on the Future Land Use
Map, and shall be protected as flood storage and conveyance
systems, as well as wildlife and vegetative habitat.

ENVIRONMENTAL SUSTAINABILITY IN EVERY-DAY PRACTICE

GOAL SEVEN: PINELLAS COUNTY WILL BE A LEADER IN ENVIRONMENTALLY
SUSTAINABLE GOVERNMENT OPERATIONS, A PROPONENT OF SMART AND
SUSTAINABLE GROWTH MANAGEMENT PRACTICES AND WiLL HAVE A STRONG
ECONOMY SUPPORTED BY SOUND ENVIRONMENTAL PRINCIPLES, PROGRAMS AND
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PRACTICES.

7.1. Objective: Pinellas County intends to lead by example and will both exemplify and
promote environmentally sustainable practices. [10-571

7.1.1.

7.1.2.

7.1.3.

7.1.4.

7.1.5.

7.1.6.

7.1.7.

7.1.8.

7.1.9.

7.1.10.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

By December 2008, for new County construction and in the
redevelopment of County properties, Pinellas County will utilize low
impact development principles, to the extent practicable, to address
stormwater management needs and to model innovative techniques

Pinellas County will provide education to the public and the
development community on the value and benefits of sustainable
building and landscape design.

By December 2010, Pinellas County will consider what
enhancements are cost effective and feasible with regard to the
sustainability components of it purchasing policy. [10-571

Pinellas County will continue to meet its silver certification as a
Green Local Government from the Florida Green Building Coalition
and will strive to achieve the Platinum designation.

By December 2008, at new and remodeled County offices, identify,
schedule and begin to implement green building practices that are
appropriate to our climate and to the particular building type. [10-571

By December 2008, develop a plan and schedule for ensuring that,
to the extent practicable, County leased office space is energy and
water efficient, practices office paper recycling and utilizes building
maintenance practices that are not detrimental to public health.

By 2012, Pinellas County will require energy efficiency in all of its
operations, buildings and leased spaces, and will incorporate, to the
extent practicable, non-traditional, sustainable energy options where
feasible, so as to be a modei for sustainability and to reduce carbon
emissions.

By January 2009, consider the development of a marketing initiative
directed at using locally produced products locally.

Pinellas County shall continue to utilize environmentally beneficial
landscape principles, incorporating low maintenance design,
integrated pesticide management and will incorporate Florida Yard
and Neighborhoods landscape materials and designs, at all new or
re-Iandscaped County properties.

Pinellas County will continue to work in partnership with its citizens,
neighboring governments, developers, businesses, educators and
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agencies to achieve a sustainable future, and will collaborate locally,
regionally and nationally to identify innovative opportunities and
ideas for consideration.

7.1.11. Policy: In association with the update to the Land Development Code,
Pinellas County will re-tool, where necessary, County practices and
regulations, and will transform its development regulations into a
Smart Growth and Quality Development Code, promoting flexibility,
incorporating economic and environmentally sustainable incentives,
and relying upon the creativity and dedication of County staff to
model and implement.

7.1.12. Policy: By December 2008, consider using development agreements where
appropriate to partner with the development community on quality
environmental site and building designs.

7.1.13. Policy: Pinellas County will require that all new County buildings be
constructed to meet a nationally recognized, high-performance
green building rating system approved by the State of Florida
Department of Management Services.

7.1.14. Policy: In association with the update to the Land Development Code,
determine a threshold, incentives and criteria for requiring and/or
encouraging LEED standards/certification, or equivalent standard, in
private design. [10-57J

7.1.15. Policy: By December 2008, at least one County staff person will become a
LEED-certified (or an equivalent green certification) professional to
provide technical assistance to County and private projects.

7.1.16. Policy: By December 2008, Pinellas County will incorporate its sustainability
commitment into new employee orientation, and will offer, and
require all management staff to train in sustainable and efficient
operations for incorporation into daily office operations.

7.1.17. Policy: By December 2011, develop a 'green' map for visitors, identifying
conservation-minded and energy efficient operations and programs,
such as clean marinas, hotels participating in programs to reduce
waste and conserve energy, and travel destinations with natural or
cultural interests. [10-57J

7.1.18. Policy: Utilize the Bushnell Center for Urban Sustainability at Pinellas
County Extension Center as a catalyst for educating the public on
energy efficiency, green building and design, natural resource
conservation and disaster mitigation. [10-57J

7.2. Objective: Pinellas County will plan responsibly for climate change and will educate
citizens and stakeholders so that they are partners in determining this
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County's future.

7.2.1. Policy: Pinellas County will initiate a greenhouse gas reduction target for
Pinellas County government operations and implement specific
ClimateAction Plan goals by 2015. [10·57J

7.2.2. Policy: Continue to monitor, and participate in, current science regarding
the timeline and impacts of climate change on Florida and Pinellas
County, and collaborate with other governments and organizations
to identify best practices for promoting a climate-friendly economy,
carbon-neutral practices, and contributing to meeting climate
stabilization targets.

7.2.3. Policy: In association with the update to the Land Development Code,
determine whether there is a need to further amend the
Comprehensive Plan and land development regulations to protect
public and private coastal infrastructure and investment from the
inland advancement of coastal waters, and to coordinate land use
planning decisionswith the expectations of sea level rise.

7.2.4. Policy: Consistent with the State's initiative to improve the sustainability of
Florida's energy production and consumption patterns, and to
minimize the County's own carbon footprint, identify opportunities
and funding for local implementation of renewable energy options
that apply to the built environment, infrastructure, utilities and
transportation sectors, using the FGBC Green Local Government
Standard as a quide.

7.2.5. Policy: By January 2009, provide information to the public regarding how
the County is planning to adapt to climate change, and encouraging
residents to partner with the County in making conscientious
choices to minimize their impact on the local, regional and global
climate.

7.2.6. Policy: Through its Urban Sustainability Program, Pinellas County will
provide education countywide regarding climate-friendly policies and
programs, including emphasis on air quality, land use planning,
transportation, zoning, forest preservation, water conservation, and
wastewater and solid waste management

7.2.7. Policy: Redevelopment activities within the unincorporated County will
contribute to the overall environmental improvement of the local and
regional watershed.

7.3. Objective: Pinellas County will initiate a program to maximize retention and
enhancement of the County's mature native shade tree canopy for the
environmental value and for the contribution to this County's quality of
life.
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7.3.1.

7.3.2.

7.3.3.

Policy:

Policy:

Policy:

In association with the update to the Land Development Code,
evaluate the need to update regulations aimed at preserving and
enhancing the native tree canopy in the unincorporated area

Coordinate and share information regarding native tree protection
strategies and goals that could be modeled countywide. [10-571

Recognize that protection and enhancement of the native tree
canopy is integral to the County's sustainabilityethic and contributes
incrementally to improving the local and global climate.

AIR QUALITY

GOAL EIGHT: PINELLAS COUNTY AMBIENT AIR QUALITY WILL MEET OR SURPASS
ALL STATE AND FEDERAL STANDARDS FOR REGULATED AIR POLLUTANTS TO
ENSURE A HEALTHY ENVIRONMENT FOR ITS CITIZENS.

8.1. Objective: Pinellas County will maintain all established National Ambient Air Quality
Standards (NMQS).

8.1.1. Policy: Measures necessary to reduce ozone precursor and
primary/secondary fine particulate emissions shall be implemented
in accordance with final guidelines established by the EPA and the
most current Florida State Implementation Plan, Statement of
Commitments, and Maintenance Plans.

8.1.2. Policy: Pinellas County shall support federal fuel programs (e.g. volatility
regulations, fuel sulfur content) as a means of significantly reducing
mobile source pollutant emissions.

8.1.3. Policy: Pinellas County shall support the use of the latest and most
applicable air quality emissions models and the latest and most
applicable mobile source emissions models in determining air
pollution control strategies.

8.1.4. Policy: Pinellas County shall continue to require Stage I vapor control
systems for all new and reconstructed gas stations as applicable.

8.1.5. Policy: Pinellas County will maintain detailed stationary and area source
emission inventories for criteria pollutants in order to assess air
quality impacts.

8.2. Objective: Pinellas County shall continue to assess and monitor and reduce
transportation related air quality impacts.

8.2.1. Policy: Pinellas County shall maintain detailed mobile source emission
inventories for criteria pollutants in order to assess air quality
impacts.
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8.2.2. Policy: Pinellas County shall give priority, whenever feasible, to those
transportation projects (e.g. highway improvements) that result in
the greatest reductions of air pollution concentrations.

8.2.3. Policy: Pinellas County shall continue to implement countywide systems
(e.g. signalization and ITS) as a means of improving traffic flow and
reducing vehicuiar air pollution emissions.

8.2.4. Policy: Pinellas County shall continue to assess existing and planned
transportation facilities in order to identify potential air quality
problems and, where appropriate, develop mitigation plans.

8.2.5. Policy: The Pinellas County Air Quality Division will continue to support the
Technical Coordinating Committee of the Metropolitan Planning
Organization (MPO), and review transportation related projects
subject to the requirements of the SAFE, Accountable, Flexible,
Efficient Transportation EquityAct: A Legacy for Users (SAFETEA
LU).

8.2.6. Policy: The Pinellas County Air Quality Division shall continue to support
diesel emission reduction programs such as the Environmental
Protection Agency Region 4 Diesel Collaborative and grant
applications for diesel reduction projects.

8.3. Objective: Pinellas County shall continue to assess, on an annual basis, the
effectiveness of its existing air pollution control program and the need for
revised control strategies or additional program elements.

8.3.1. Policy: Pinellas County shall continue to maintain the status of its existing
approved local air program in accordance with Florida Statutes and
interagency agreements with the Florida Department of
Environmental Protection.

8.3.2. Policy: Pinellas County shall maintain its air monitoring network and
upgrade air monitoring stations as new standards, procedures, or
programs are promulgated by the US Environmental Protection
Agency.

8.3.3. Policy: Pinellas County shall continue to maintain the air compliance and
inspection program to effectively meet interagency agreements with
the Environmental Protection Agency and the Florida Department of
Environmental Protection (FDEP).

8.3.4. Policy: Pinellas County shall continue to meet its obligations for receipt of
Federal Section 105 Air Pollution Control Grant Funds.
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8.3.5. Policy: Pinellas County shall amend its comprehensive air quality ordinance
as needed to ensure the effectiveness of the Air Quality Compliance
Program and protect the health and welfare of the citizens of
Pinellas County.

GOAL NINE: PINELLAS COUNTY SHALL IMPROVE MANAGEMENT OF NON-CRITERIA
AIR POLLUTANTS SUCH AS HAZARDOUS AND TOXIC SUBSTANCES.

9.1. Objective: Pinellas County shall participate in the development and implementation
of reasonable and effective federal and state regulatory programs to
minimize human exposure to carcinogens and toxic substances,
consistent with Title III of the 1990 Clean Air Act amendments and related
EPA/State toxics programs as developed.

9.1.1. Policy: The application of pesticides and other toxic substances by County
staff shall be timed and performed in such a manner as to minimize
exposure to humans and non-targeted wildlife and vegetation.

9.1.2. Policy: Pinellas County shall continue to make information available to the
public on radon and make referrals to FDOH as deemed
appropriate.

9.1.3. Policy: Pinellas County shall continue to encourage the use of alternative
pest control practices, through integrated pesticide management
training.

9.1.4. Policy: Pinellas County shall continue its implementation of delegated
NESHAP responsibilities regarding asbestos and other regulated air
toxics.

9.1.5. Policy: Pinellas County will coordinate with Municipal Building Departments
and contractors to ensure awareness of asbestos compliance
requirements.

9.1.6. Policy: Pinellas County shall continue to monitor and study the levels and
sources of toxic air pollutants consistent with EPA programs and
objectives.

9.1.7. Policy: Pinellas County will perform risk analysis with regard to measured
and modeled Hazardous Air Pollutants consistent with EPA policies
and guidelines.

9.1.8. Policy: Pinellas County will maintain detailed stationary, area, and mobile
source emission inventories for hazardous air pollutants in order to
assess air quality impacts.

The Compendium - Natural Resource Consetvetion and Management Element 4-21



GOAL TEN: PINELLAS COUNTY WILL CONTINUE TO IMPROVE PUBLIC AWARENESS
CONCERNING AIR QUALITY ISSUES THROUGH THE USE OF IMPROVED EDUCATIONAL
MATERIALS, PUBLIC INFORMATION CAMPAIGNS, AND THE USE OF COUNTY MEDIA
FACILITIES,

10.1. Objective: Pinellas County will continue to promote air quality awareness through
public education and outreach programs.

10.1.1.

10.1.2.

10.1.3.

10.1.4.

10.1.5.

Policy:

Policy:

Policy:

Policy:

Policy:

Pinellas County shall continue to support an air quality forecasting
program and notify the public of air quality on a daily basis, as well
as pollution episodes as they occur.

Pinellas County will develop educational and outreach materials
targeting voluntary emission reduction actions for everyday
activities, as well as, during pollution episodes when they occur.

Pinellas County will continue to make air quality information
available on a user-friendly Website that is updated on a regular
basis.

Pinellas County will continue to utilize existing, as well as, develop
new education and outreach materials. In addition, we will seek out,
as well as, develop education and outreach events.

Pinellas County will support developing Sustainability and Green
County programs to include education and outreach on issues such
as indoor air quality, transportation alternatives, and clean fuel
vehicles.
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NATURAL DISASTER PLANNING

GOAL ONE: PINELLAS COUNTY WILL PROTECT HUMAN LIFE, PRIVATE PROPERTY
AND PUBLIC INVESTMENT FROM THE EFFECTS OF HURRICANES AND OTHER
NATURAL DISASTERS

1.1. Objective: Pinellas County shall continue to implement, and update and revise, as
necessary, its Post-Disaster Redevelopment Plan, as approved by the
Pinellas County Board of County Commissioners, as part of the Pinellas
County Comprehensive Emergency Management Plan, and shall continue
to implement hazard mitigation measures to reduce the exposure of
human life and public and private property to natural hazards.

1.1.1. Policy: The Redevelopment Plan shall provide guidelines for actions to be
taken following natural disasters for immediate emergency recovery
needed to protect the public health and safety, for short-range
restoration, and for long-range reconstruction.

1.1.2. Policy: The Redevelopment Plan shall establishwho will be responsible for
making crucial decisions after a natural disaster regarding repair,
reconstruction, relocation and hazard mitigation; this body could
take the form of a recovery task force.

1.1.3. Policy: The Redevelopment Plan shall establish procedures for the
restoration of essential public services and facilities following a
disaster.

1.1.4. Policy: The Redevelopment Plan shall establish procedures for evaluating
the effectiveness of current hazard mitigation measures at
preventing damage.

1.1.5. Policy: The Redevelopment Plan shall establish procedures for utilizing
information obtained from damage assessment teams in expediting
post-disaster recovery.

1.1.6. Policy: The Redevelopment Plan shall contain provisions for enactment of
a temporary restriction on issuing permits for reconstruction and
repair not immediately needed to protect the public health, safety
and welfare, and contain recommendations to enact expedited
processes, such as permitting selected minor repairs and licensing
and/or registering contractors.
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1.1.7.

1.1.8.

1.1.9.

1.1.10

1.1.11.

1.1.12.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

The Redevelopment Plan shall establish criteria for evaluating the
options for repairing, replacing, modifying or relocating public and
private facilities and infrastructure within coastal high-hazard areas.
Any actions chosen by Pinellas County to repair, replace, modify, or
relocate public facilities and infrastructure within the coastal high
hazard area shall be consistent with federal and state funding
standards.

The Redevelopment Plan shall establish that structures damaged
by fire or natural forces to the extent that the cost of reconstruction
or repair exceeds 50 percent of the market value of the structure
before the damage occurred shall be rebuilt to meet all applicable
federal, state and local regulations. The Land Development Code
shall determine the status of nonconforming uses when properties
experience the level of damage addressed in this policy.

The Redevelopment Plan shall include guidelines and criteria for
determining priorities for the acquisition of storm-damaged property
in the coastal high-hazard area. These guidelines shall give priority
to eliminating unsafe conditions and inappropriate uses. These
guidelines/criteria will also be used to prioritize potential coastal
acquisitions through the State's land acquisition program. In
association with the update to the Post Disaster Redevelopment
Plan, additional criteria will be developed and included within the
redevelopment plan to recognize pristine coastal properties or
properties of significant or important environmental sensitivity. PO-57]

Pinellas County shall continue to implement its existing hazard
mitigation programs that include shoreline restoration and
enhancement, building code and floodplain regulations,
development management techniques such as land use, zoning,
and subdivision regulations, and other applicable hazard mitigation
measures. Recommendations from interagency hazard mitigation
reports may be incorporated, at the discretion of the County. These
mitigation programs shall be amended, as necessary, to remain
consistent with federal and state requirements.

Pinellas County will use its Comprehensive Plan, its Land
Development Code, its Local Mitigation Strategy, and other
applicable hazard mitigation measures, including appropriate
recommendations from interagency hazard mitigation reports, to
reduce unsafe conditions and inappropriate uses as opportunities
arise, and to limit redevelopment in areas of repeated damage.

Pinellas County shall periodically evaluate both its Post-Disaster
Redevelopment Plan and its Comprehensive Plan with the Local
Mitigation Strategy in order to determine if any amendments or
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revisions are required in order to facilitate implementation of the
final strategies.

1.1.13. Policy: The Post-Disaster Redevelopment Plan for Pinellas County shall
also address steps to attain disaster assistance and funding to
promote redevelopment of private property and businesses in order
to foster economic recovery.

1.2. Objective: Pinellas County shall cooperatewith state and regional agencies, and with
other local governments to maintain or reduce hurricane clearance times
as a componentof the evacuation times for Pinellas County.

1.2.1. Policy: Pinellas County shall work towards reducing the out-ol-county
hurricane evacuation clearance time of 55 hours in 2006, as
determined in the Tampa Bay Region Hurricane Evacuation Study
2006, for a category 5 storm event as measured on the Saffir
Simpson scale.

1.2.2. Policy: The adopted level of service standard for out-of-county hurricane
evacuation clearance time for a category 5 storm event as
measured on the Saffir-Simpson scale shall be 16 hours.

1.2.3. Policy: Pursuant to the Capital Improvements Element, Pinellas County
shall annually evaluate projects proposed for inclusion within the
Six-Year Schedule of Improvements and shall place a high priority
on improvementneeds for critical links and evacuation route points,
and for bridges, causeways and highway facilities designated as
regional evacuation routes when scheduling capital improvement
projects.

1.2.4. Policy: The Board shall continue to enforce its regulations requiring the
development of a hurricane evacuation plan by recreational vehicle
parks and transient accommodations.

1.2.5. Policy: The County shall coordinate with the Florida Department of
Transportation during preparation of the Transportation
Improvement Plan for District 7 in order to encourage the State to
give priority to road improvement projects on regional hurricane
evacuation routes.

1.2.6. Policy: The County shall utilize the existing countywide computerized traffic
signalization system and available law enforcement officers to
expedite hurricane evacuation.

1.2.7. Policy: The County shall continue its public awareness campaign in
cooperation with the Tampa Bay Regional Planning Agency to
educate the general public on proper hurricane evacuation
procedures. As part of the County's public awareness campaign,

The Compendium - Coastal Management Element 5-3



the County shall also publish and make available a hurricane
preparedness publication to the general public prior to June 1 of
each year.

1.2.8. Policy: Pinellas County shall cooperate with the State Division of
Emergency Management to coordinate multi-county evacuations in
a manner consistent with the Pinellas County Hurricane Evacuation
Implementation Guide.

1.2.9. Policy: County-maintained roadways used as evacuation routes shall
continue to be clearly posted.

1.2.10. Policy: Hurricane evacuation shall be planned and conducted in a manner
consistent with the Pinellas County Comprehensive Emergency
Management Plan.

1.2.11. Policy: To improve upon the intergovernmental and agency coordination,
the County shall consider establishing an optional Public Safety
Element of the Pinellas County Comprehensive Plan.

1.2.12 Policy: In assessing transportation needs, Pinellas County shall review its
Special Needs/Evacuation Registration Program and other sources
in considering the evacuation needs of at-risk populations that have
special needs, language barriers, and that are transportation
disadvantaged.

1.3. Objective: Pinellas County shall restrict development within the coastal storm area,
and shall direct population concentrations out of the coastal storm area.

1.3.1. Policy: The coastal high-hazard area (CHHA) shall be the area defined by
the Sea, Lake and Overland Surges from Hurricanes (SLOSH)
model to be inundated from a category one hurricane, as reflected
in the most recent Regional Evacuation Study, Storm Tide Atlas.

1.3.2. Policy: The coastal storm area shall be the area delineated in Figure 2 of
the Coastal Management Element, which encompasses all of the
following:

(1) The Coastal High Hazard Area (CHHA), .

(2) All land connected to the mainland of Pinellas County by
bridges or causeways,

(3) Those isolated areas that are defined by the SLOSH model to
be inundated by a category two hurricane or above and that
are surrounded by the CHHA or by the CHHA and a body of
water, and
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1.3.3.

1.3.4.

1.3.5.

1.3.6.

1.3.7.

1.3.8.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

(4) All land located within the Velocity Zone as designated by the
Federal Emergency Management Agency.

If 20% or more of a parcel of land is located within the coastal
storm area, then the entire parcel shall be considered within the
coastal storm area. However, if either a parcel of land or a group of
parcels that are part of a master development plan is equal to or
greater than 5 acres and less than 50% of the parcel or group of
parcels is within the coastal storm area, the property owner may
elect to provide a survey of the parcel or parcels to determine the
exact location of the coastal storm area.

Pinellas County shall prohibit the location of new, or expansion of
existing hospitals, nursing homes, and assisted living facilities
within the coastal storm area and the area inundated by a category
2 hurricane as depicted by the SLOSH model, as reflected in the
most recent Regional Evacuation Study, Storm Tide Atlas.

Pinellas County shall not approve any request to amend the Future
Land Use Map (FLUM) to designate parcels of land within the
coastal storm area with a FLUM category that permits more than
5.0 dwelling units per gross acre.

The area known as "Collany Island," subject to a zoning and land
use plan amendment approved in Ordinance 04-92, was a one-time
exception to provide a zoning and land use designation for the site
that is more consistent with the character of the neighborhood than
the former commercial designation and no precedent is set through
the adoption of Ordinance 04-92 for other amendments for lands
located in the coastal storm area. Additionally, this finding will
reaffirm Pinellas County's commitment to Policy 1.3.5 of the
Coastal Management Element that states Pinellas County shall not
approve any request for residential density above five units per
gross acre on the Future Land Use Map for areas within the coastal
storm area.

Pinellas County shall prohibit the siting of new or the expansion of
existing mobile or manufactured home communities within the
coastal storm area. This policy does not apply to the replacement
of individual homes within the community with modern
manufactured housing, as long as the replacement manufactured
homes are properly anchored and elevated to the base flood
elevation.

During the statutorily required evaluation and appraisal process, the
County's existing hazard mitigation programs, including those within
the Land Development Code, shall be reviewed and revised if
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necessary to reduce the vulnerability of future development in the
coastal storm area. This review shall evaluate the
recommendations of existing interagency hazard mitigation reports
and the mitigation functions chapter of the Pinellas County
Comprehensive Emergency Management Plan.

1.3.9. Policy: Consistent with the goals, objectives and policies of this Element
and the availability of budgeted funds, the County shall evaluate the
acquisition of storm-damaged property in the coastal storm area.

1.3.10. Policy: By June 1, 2008, Pinellas County shall evaluate the feasibility of
limiting the capacity of hospitals, nursing homes, and assisted living
facilities proposed to be located within area inundated by a
category 3 hurricane as depicted by the SLOSH model, as reflected
within the most recent Regional Evacuation Study, Storm Tide
Atlas.

1.3.11. Policy: If Pinellas County elects to utilize the provisions of §163.3178(9),
F.B., to comply with the State's coastal high-hazard provisions
when amending the Pinellas County Comprehensive Plan, any
appropriate mitigation that may be required by this section shall be
directed at increasing the number of hurricane shelter spaces,
unless an alternative mitigation proposal has been approved by the
Pinellas County Director of Emergency Management or her/his
designee.

1.3.12. Policy: Mitigation required under Policy 1.3.11. above shall not exceed the
amount required for a developer to accommodate impacts
reasonably attributable to their development, and shall require
Pinellas County and the developer to enter into a binding
agreement to memorialize the mitigation plan.

1.4. Objective: Pinellas County shall restrict public expenditures that subsidize
development or redevelopment in the coastal storm area.

1.4.1. Policy: County-funded infrastructure shall be prohibited within the coastal
storm area except for the following:

The expenditure for the maintenance, repair or replacement of
existing facilities; or

The expenditure for restoration or enhancement of natural
resources or public access; or

The expenditure needed to address an existing deficiency identified
in this plan; or
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The expenditure for the retrofitting of stormwater management
facilities for water quality enhancement of stormwater runoff; or

The expenditure for the development or improvement of public
roads and bridges identified in the Traffic Circuiation Element of this
plan; or

The expenditure for a public facility of overriding public interest to
ensure public health, safety, and welfare.

1.4.2. Policy: When public infrastructure within the coastal storm area is
destroyed or receives damage that equals or exceeds 50 percent of
the cost of replacing the facility at its current location, the County
shall analyze the feasibility of relocating this infrastructure landward
of the coastal storm area. This requirement is included within the
Pinellas County Post-Disaster Redevelopment Plan as adopted
within the Pinellas County Comprehensive Emergency
ManagementPlan.

1.4.3. Policy: Pinellas County shall not construct bridges or causeways to barrier
islands not serviced by such infrastructure at the time of Plan
adoption.

1.4.4. Policy: Capital improvements identified the Pinellas County Local
Mitigation Strategy (LMS) under the jurisdiction of Pinellas County
shall be considered to be incorporated into the Capital
Improvements Element of the Pinellas County Comprehensive
Plan.

1.5. Objective: Between June 2007 and June 2012, the existing deficit of public shelter
spaceswithin the County shall be reduced by five percent.

1.5.1. Policy: The County shall coordinate with local jurisdictions and appropriate
agencies (including the Tampa Chapter of the American Red
Cross) in the development of a countywide plan for increasing the
numberof public shelter spaces in Pinellas County.

1.5.2. Policy: Pinellas County shall expand its coordination efforts within the limits
provided by legislative authority to coordinate facility expansion
pians and development review with the Pinellas County School
Board so that new school facilities and facility expansion will be
located and designed to provide hurricane shelters.

1.5.3. Policy: If the County determines, during its review of a proposed public
school site for consistency with the Pinellas County Comprehensive
Plan and after consideration of the criteria in Section 235.26(9) of
the Florida Statutes, that the site is an appropriate location for a
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1.5.4.

1.5.5.

1.5.6.

1.5.7.

1.5.8.

1.5.9.

1.5.10.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

shelter, the final determination of consistency will include a
recommendation that the public school be constructed to function
as a public emergency shelter.

Whenever possible, new or expanded county buildings shall be
located, designed, and constructed so that they may be utilized for
hurricane shelters.

Alternatives to traditional public sheltering shall be developed and
promoted through public education by Pinellas County and other
appropriate agencies. Alternatives to traditional public sheltering
shall include, but not necessarily be limited to, host home
programs, inland sheltering, retrofitting of existing structures
whenever possible, utilizing refuges of last resort as appropriate,
and evacuation of guests from transient accommodations to inland
"sister" transient accommodations.

Pinellas County shall initiate discussion of new cooperative efforts
between the County, municipalities, the Pinellas County School
Board, and other appropriate agencies in an attempt to increase the
number of public shelters and to reduce the shelter deficit.

In order to reduce demand on limited public shelter spaces,
Pinellas County shall utilize its public education program to inform
Pinellas County residents about safe alternatives to using public
shelter during hurricane evacuations.

As a means of identifying solutions to the existing public shelter
deficit, Pinellas County shall continue to host occasional
emergency sheiter workshops, or summits, with affected
governments and agencies in updating the status of public shelter
availability and capacity.

Pinellas County shall participate with the State Division of
Emergency Management and regional planning council in updating
a regional evacuation study and, within a year of its completion,
shall have evaluated any relevant recommendations, including
those regarding shelter capacity, for inclusion in the
Comprehensive Plan and the Comprehensive Emergency
Management Plan.

In assessing sheiter space, Pinellas County shall consider the
shelter needs of at-risk populations that have special needs,
language barriers, and pets.
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BEACHES AND DUNES

GOAL TWO: PINELLAS COUNTY SHALL CONSERVE, MAINTAIN AND RESTORE
COASTAL BEACH AND DUNE SYSTEMS TO BALANCE THE BENEFITS TO STORM
PROTECTION, RECREATION, AND THE ECONOMY WITH THEIR FUNCTION AS A
NATURAL RESOURCE.

2.1. Objective: Pinellas County shall continue to manage its sandy shoreline with the
intent of restoring and preserving the natural functions of the beach and
dune system.

2.1.1. Policy: Pinellas County shall continue to restore the developed sandy
beaches and dunes primarily via its beach nourishment program;
hard engineering structures shall be considered as a second option,
to be implemented only if beach nourishment alone is insufficient in
maintaining the beach and dune system.

2.1.2. Policy: Pinellas County shall continue the role as the lead agency (local
sponsor) for coordinating and managing Federal beach nourishment
projects.

2.1.3. Policy: Pinellas County shall monitor erosion of the County's nourished
beaches and continue enhancement based on the results of the
monitoring program.

2.1.4. Policy: Pinellas County will continue to partner with the Florida Department
of Environmental Protection on beach restoration projects by
submitting annual funding requests to the Florida Beach
Management Program.

2.1.5. Policy: Pinellas Countywill not support shoreline hardening along the sandy
beaches and dunes, except where necessary to protect upland
property.

2.1.6. Policy: Beach restoration projects will be designed and constructed to
protect the ability of sea turtles and shorebirds to nest on Pinellas
County beaches.

2.1.7. Policy: Beach restoration projects will be designed and constructed with
minimal impact to seagrasses and nearshore hardbottom.

2.2. Objective: Pinellas County shall continue to protect the stability of the beach and
dune systems by utilizing construction standards, development
regulations and other appropriate measures that minimize human
impacts.
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2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2.5.

Policy:

Policy: .

Policy:

Policy:

Policy:

Pinellas County shall continue to implement County and State
regulations pertaining to construction seaward of the State Coastal
Construction Control Line. New development shall be prohibited in
frontal dune and beach areas.

Vehicle traffic on the beach shall be prohibited with the exception of
emergency law enforcement and maintenance vehicles, which shall
be directed to marked driveways through the dunes.

Foot traffic will be directed to marked paths or dune walkovers in
order to protect the dune system.

Pinellas County will support new dune walkover construction in
locations where: 1) a dune exists, 2) public access is clearly
marked, access to a public beach is provided, and public use is
significant, 3) evidence of disturbance by pedestrian traffic, such as
reduced dune elevation or disturbed vegetation, exists, and 4)
construction of a dune walkover will not eliminate vehicle access to
the beach.

Pinellas County shall designate undeveloped coastal barrier islands
as Preservation, Recreation Open Space, or Preservation
Resource Management on the Future Land Use Map.

PUBLIC FACILITIES AND INFRASTRUCTURE

GOAL THREE: ADEQUATE PUBLIC FACILITIES SHALL BE AVAILABLE TO SERVE THE
DEVELOPMENT AND REDEVELOPMENT PROPOSED IN THE FUTURE LAND USE AND
QUALITY COMMUNITIES ELEMENT FOR THE UNINCORPORATED COASTAL PLANNING
AREA.

3.1. Objective: Pinellas County shall continue to ensure that adequate levels of service
are provided by public facilities within the unincorporated coastal planning
area, and shall utilize the annual update of the Capital Improvements
Element to schedule required infrastructure improvements in the
unincorporated coastal planning area.

3.1.1. Policy: The level of service standards adopted elsewhere for public
facilities in the Pinellas County Comprehensive Plan shall be the
same standards used for public facilities and concurrency
management within the coastal planning area.

3.1.2. Policy: The scheduling of public facility improvements within the coastal
planning area shall be consistent with the Capital Improvements
Element of this Plan.
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3.1.3.

3.1.4.

3.1.5.

Policy:

Policy:

Policy:

The service areas for public facilities within the coastal planning
area shall be those identified and/or established elsewhere in this
Plan.

Pinellas County shall ensure that required infrastructure is available
to serve development or redevelopment in the unincorporated
coastal planning area, and shall require that development and
redevelopment are consistent with the densities on the Future Land
Use Map as well as with coastal resource protection and public
safety policies.

Pinellas County will consider new strategies for the future of the
County's bridges and causeways that emphasize sustainability and
balance citizen needs, economic priorities and fiscal resources.

COASTAL LAND USE

GOAL FOUR: LAND USE DESIGNATIONS AND DECISIONS IN THE COASTAL
PLANNING AREA SHALL BE CONSISTENT WITH THE FUTURE LAND USE AND QUALITY
COMMMUNITIES ELEMENT OF THIS COMPREHENSIVE PLAN AND COMPATIBLE WITH
PROTECTION OF THE COUNTY'S NATURAL AND HISTORIC RESOURCES, REFLECTING
THE NEED FOR LONG-TERM SUSTAINABILlTY, CONTINUED ECONOMIC VITALITY AND
CONSIDERATION FOR THE VULNERABILITY OF THE COUNTY'S COASTAL LOCATION.

4.1. Objective: The County shall give priority to water-dependent and water-related land
uses in the coastal planning area, in a manner consistent with its goals of
long-term sustainability, continued economic vitality, the preservation of
recreational and commercial working waterfronts, and the protection of
coastal and marine habitats and species.

4.1.1. Policy: The County shall continue to enforce the performance standards for
water-dependent and water-related land uses included within its
Land Development Code.

4.1.2. Policy Pinellas County shall continue to conduct its comprehensive
program of data collection, monitoring, education, interagency
coordination and regulation to ensure that the location and impacts
of water-related and water-dependent land uses do not conflict with
the need to protect marine and coastal species and habitats,
including the West Indian Manatee.

4.1.3. Policy: Pinellas County will continually evaluate the economic dynamics
and trends affecting the viability of water dependent uses, including
recreational and commercial working waterfronts, and adapt
decisions and strategies relating to the protection of such uses as
appropriate.
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4.1.4. Policy: By December 2010, Pinellas County will investigate and evaluate
the following strategies, based on the recommendations from the
Boating Access Task Force report approved by the Board of
County Commissioners, toward the preservation of recreational and
commercial working waterfronts:

• The feasibility of investing directly in property preservation
through land acquisition;

• Partnering and working with key municipal governments within
the County that have jurisdiction over working waterfront areas;

• Partnering and working with the private sector;

• Protecting and maximizing the ability to use existing working
waterfront facilities;

• Making improvements to existing County facilities;

• The feasibility of creating a working waterfront overlay zone.

4.1.5. Policy: To protect water dependent uses, including recreational and
commercial working waterfronts, Pinellas County will discourage
amendments to the Future Land Use Map and/or Zoning changes
that would result in the discontinuation of such uses.

4.1.6. Policy: Pinellas County will continue to work with unincorporated waterfront
communities to determine the need for additional regulatory
incentives and criteria to support and/or enhance the preservation
of viable recreational and commercial working waterfronts.

4.2. Objective: Boating access facilities will be sited or expanded in an environmentally
sensitive manner that strives to meet public access needs while
minimizing negative impacts to coastal habitats, species and surrounding
land uses.

4.2.1. Policy: The County shall as a minimum use the following criteria for siting.
marinas and boat ramp facilities:

• Adequate water depth to accommodate the proposed boat use.
Sites that require no dredging or filling to provide access by
canal, channel or road are preferred.

• Preference shall be given to the expansion of suitable existing
facilities rather than construction of newly developed sites.
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• Located in areas where there is adequate flushing of the basin
to prevent stagnation and water quality deterioration.

• No adverse impact on archaeological or historic sites as defined
by state and local comprehensive plans.

• Potential impact of the proposed facility on the West Indian
Manatee.

• Reasonable access to a large navigable water body and/or
prime boater destination points.

• Minimal impacts to environmentally-sensitive resources,
including upland areas, consistent with Federal, State and local
regulations.

• Sufficient upland area to accommodate all needed utilities and
support facilities, such as parking spaces, rest rooms, dry
storage, etc.

• Capacity of the surrounding roadways to handle boating traffic to
and from the marina or boat ramp.

• Compatibility with surrounding and adjacent land uses.

• Adequate wastewater treatment capacity for upland and marine
pump-out facilities, in accordance with State standards.

• Encourage facilities to have slips available for public use.

• Consideration of public safety and welfare.

• Marina and boat ramp development should be sensitive to the
special requirements for developing in the following areas:

a. Aquatic Preserves

b. Outstanding Florida Waters

c. Class II waters

d. Areas approved or conditionally approved by the Florida
Department of Environmental Protection (FDEP) for shellfish
harvesting, and

e. Other highly productive and/or unique habitats as determined
by FDEP, by the Florida Fish and Wildlife Conservation
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Commission (FFWCC), as identified in the Comprehensive
Conservation and Management Plan (CCMP), or by Pinellas
County, based on vegetation and/or wildlife species.

4.2.2. Policy: No marina or boat ramp shall be constructed or expanded in areas
determined by the Florida Department of Environmental Protection,
or other governmental wildlife protection agency, to be critical to the
survival of the West Indian Manatee.

4.2.3. Policy: No marina project shall be approved until a hurricane plan for the
project has been established.

4.2.4. Policy: The development of marinas shall be supported as a means of
providing public water access to the extent that their development
and use shall not adversely impact estuarine resources.

4.2.5. Policy: To address potential environmental and coastal resource impacts,
the Building and Development Review Services Department will
coordinate with the Department of Environmental Management in
the siting of high-and-dry marina facilities.

4.2.6. Policy: On a case-by-case basis, Pinellas County will consider the
feasibility of mooring fields as a means of boating access to area
waters.

4.3. Objective: Pinellas County will continue, and improve upon as necessary, its long
standing efforts to manage and protect Its coastal and marine resources,
including manatees and their essential habitat.

4.3.1. Policy: Pinellas County shall continue to support the protection of
manatees through such measures as enforcing land use, zoning
restrictions and speed zones, implementing sea grass protection
areas and land development regulations, regulating the location of
docks, marinas and boat ramps, providing manatee signage, and
educating the public.

4.3.2. Policy: In association with the update to the Land Development Code,
Pinellas County shall review existing County regulations (e.g.,
Zoning Code, Water and Navigation Regulations, Boating
Regulations, etc.) to determine if they continue to adequately
support manatee protection goals. 110·57J

4.3.3. Policy: Pinellas County shall continue to collect information (e.g., manatee
watch line, mortality data, seagrass monitoring, etc.) required to
identify critical use areas for manatees, and will use the information
to annually assess and revise, if necessary, its manatee protection
measures and programs.

I DCA10·02/0RD.10·57/10·26·10 I
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4.3.4.

4.3.5.

4.3.6.

4.3.7.

4.3.8.

4.3.9.

4.3.10.

4.3.11.

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Policy:

Pinellas County will continue its boater and public education efforts
regarding manatee protection, particularly targeting areas and
instances of high susceptibility to interactions between boaters and
manatees.

To further boater and manatee safety, Pinellas County will continue
to coordinate with the Sheriffs Marine Unit regarding marine
enforcement, monitoring and speed restrictions.

Pinellas County will continue to monitor the boater to enforcement
officer ratio as a means to determine if current levels of boating
regulation enforcement are adequate, and if possible, will identify
and evaluate potential funding sources for increasing boater
regulation enforcement, if such a need is determined. [10-571

Pinellas County will continue to coordinate with boating regulation
enforcement agencies as the primary means of collecting data
(speed citations, accident reports, etc.) to evaluate the potential
need for additional manatee-related speed zones and/or changes
to existing speed zones.

Pinellas County will continue to track and evaluate signage related
to boat speed restrictions, etc., and make appropriate adjustments
as necessary. (10-571

Pinellas County will continue to identify, implement and enforce
appropriate measures to protect important manatee sea grass
feeding areas.

Pinellas County will continue active participation in state and
regional technical forums regarding management and protection of
manatees.

Pinellas County shall continue to use its land development code,
and in particular, its countywide controls under the Water and
Navigation Control Authority, to exercise locational restrictions and
site-specific development controls to ensure development is
undertaken in a manner that does not compromise the County's
goals for protecting manatees.

4.4. Objective: By December 2008, Pinellas County will coordinate with Federal and State
agencies to determine the need for a Manatee Protection Plan.

4.4.1. Policy: Pinellas County will utilize its existing Water and Navigation
authority, land use planning and land development regulation
strategies, and ongoing research and data collection to determine
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the need for additional manatee protection strategies and/or a
Manatee Protection Plan.

4.4.2. Policy: Pinellas County will coordinate with State and Federal agencies
and those municipal governments with water access, as well as
boater groups and other affected stakeholders, in the deveiopment
of manatee protection strategies and in determining the need for a
Manatee Protection Plan.

4.4.3. Policy: Pinellas County will evaluate funding strategies and options for
implementing manatee protection measures.

4.4.4. Policy: Pinellas County will coordinate with Federal, State and local law
enforcement agencies to maximize law enforcement coverage on
the water within budgetary constraints.

4.5. Objective: Pinellas County will expand, promote and enhance its Clean Marina
Program.

4.5.1. Policy: Pinellas County will continue to promote and expand its Clean
Marina Program through outreach and educational efforts regarding
the benefits of certification.

4.5.2. Policy: All County-owned marinas will initiate the process to obtain
certification as a Clean Marina within six months of purchase, with
the goal of becoming certified within one year.

4.6. Objective: In an effort to ensure the long-term viability and sustainability of its coastal
resources and land uses, Pinellas County will remain apprised of, and
plan where appropriate for rising sea levels.

4.6.1. Policy: Pinellas County will evaluate the data and findings regarding sea
level rise on at least a five-year basis.

4.6.2. Policy: Based on the evaluations directed by Policy 4.6.1, Pinellas County
will continue to refine and incorporate long-term planning
strategies, and amend land development regulations as necessary,
to responsibly plan for the effects of rising sea levels.

4.6.3. Policy: Pinellas County recognizes the potential need for adequate coastal
buffering in its response to future sea level rise, and will give
preference to low environmental impact methods of shoreline
protection, such as beach nourishment, where feasible and
appropriate.
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4.6.4.

4.6.5.

Policy:

Policy:

Pinellas County will encourage, and participate in, coordinated
intergovernmental and interagency efforts to develop responsible
strategies for addressing the potential negative effects of rising sea
levels.

Pinellas County will share information with local municipalities
regarding the implications of sea level rise and development
decisions along the coast and other vulnerable areas.
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A LEGACY OF RESOURCE·BASED RECREATION

Pinellas County's focus has traditionally been the provision of larger regional parks in order to
meet the needs of all County residents for resource-based recreation. This focus, in turn, has
allowed the individual municipalities to concentrate on providing community and neighborhood
parks with facility-based, organized recreational programs such as playgrounds, swimming
pools, ballfields and golf courses. Traditionally, the programs of the Board of County
Commissioners and the twenty-four municipal governments work in coordination to provide a
balanced countywide system of resource and activity based recreational and open space
opportunities. The focus was to enhance the inventory of facilities and provide linkages
between Pinellas County-owned facilities and municipal facilities, working to expand the
recreational network within the County.

With Pinellas County's sizable population and its associated urban development, areas of
pristine natural beauty have become increasingly limited. Therefore, efforts to preserve areas
of characteristic habitats and to set aside property for future recreation and open space needs
continues to be extremely important. The County's ongoing commitment to acquiring and
managing a system of regional parks and environmental lands remains part of this concerted
effort.

The Recreation, Open Space and Cultural Element is mutually supportive of the Natural
Resources Conservation and Management Element, especially in the field of natural system
management, as well as the Coastal Management Element, in terms of continued acquisition
and management of coastal lands and public access to the water. Not only do Pinellas County
parks provide a variety of recreational opportunities for citizens and visitors, they provide
important habitat for numerous plant and animal species as well.

This joint emphasis on providing quality recreational facilities and preserving its natural
resources has made Pinellas County successful in protecting its green space, despite its highly
urbanized nature. It is a legacy that has procured one of the most outstanding and award
winning systems of regional parks and environmental lands in the southeastern United States.

A CHANGING RECREATIONAL LANDSCAPE

As of 2007, Pinellas County has become home to over 952,650 people. Of those residents,
approximately 17 percent are children between the ages of 5 and 19 years old. Clearly, over
the last 25 years the population of the County has been increasing, and getting younger. As
the number of children and youth increases, the need for facility-based active recreation has
risen concomitantly. In addition, with an increasing trend towards fitness, more adults are also
seeking facility-based active recreation and team sport opportunities.

The County's changing demographics mean more competition for limited recreational fields
and facilities, and in recent years, several municipalities have begun expressing concern over
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increasing numbers of unincorporated residents burdening their municipal recreation facilities.
In some cases, municipalities are charging higher rates and fees to unincorporated residents
using municipal recreation services. Consequently, in response to increasing questions from
citizens, in 2002 the Board of County Commissioners directed staff to determine how to begin
to provide more facility-based, active recreation opportunities for unincorporated youth. Active
recreation was viewed primarily as organized team/league sports of baseball, football and
soccer; although recreation trends evidence increasing interest in youth and adult activities
and programs beyond these traditional sports. For example, access to therapeutic recreation is
becoming an expectation in well-rounded urban communities; extreme sports are becoming
popular among youth and young adults, and associated events are seen as potential
moneymakers. The need for after-school and summer programs is a constant and is
commonly addressed by municipal recreation programs. Overall, expectations of the
community are going to continue to grow while the availability of land in an almost buill-out
County and the availability of money to meet these expectations will not always be so assured.
This pressure is the same for the unincorporated County or a municipality.

Clearly then, solutions to the issue of facility-based active recreation are not simple, mainly
because of the limited amounts of vacant land in the County. In addition, many of the
municipalities have long established programs offering a wide range of recreational programs
and activities. It would be impossible for the County to try to duplicate such a program in the
short term. Therefore, both short-term and long-range options to address immediate
unincorporated needs, as well as countywide conditions, must rely heavily on partnership and
collaboration with other governments, agencies and area recreation providers to ensure
quality, diversity and availability of recreational opportunities for all age ranges - a key
component to long term quality of life. Importantly, while the County explores the provision of
facility-based recreation, the long-standing program of providing regional resource-based
parks and environmental lands for all County residents and visitors will continue to be a Board
commitment, and is seen as equally integral to Pinellas County's long-term quality of life.

A STRONG EMPHASIS ON HISTORY AND CULTURE

Pinellas County enjoys a long and vibrant history, dating back long before the first European
presence in the area. Archaeological evidence of a thriving pre-Columbian society abounds in
certain parts of the County. Pinellas County understands the importance of preserving parts of
the past. Certain significant areas of archaeological interest are located in regional parks and
environmental lands, and thus protected from development and preserved for present and
future generations to learn from and enjoy. Vestiges of the much more recent past are also
protected. Heritage Village at Pinewood Cultural Park contains a conglomeration of historic
buildings and artifacts moved from various areas of the County to one central location where
history comes alive. The County also encourages the preservation of the historic
neighborhoods and structures that are so foundational to the ambiance and unique character
of the area.

A positive side effect of an urbanizing County is the increased desire for a diverse, well
rounded system of cultural facilities and attractions. While the provision of cultural activities
has historically been within the realm of municipalities, the County is taking an increasing role
by 'filling in the gaps' and providing certain types of cultural facilities and learning opportunities
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that were not previously offered in the area. Examples include Heritage Village and the
Botanical Gardens at Pinewood Cultural Park. The County is also putting a new emphasis on
public art and festivals in some of its regional parks and in certain unincorporated areas. Like
with facility-based active recreation, Pinellas County is committed to broadening its cultural
offerings and meeting the needs and desires of its continually growing, and changing,
population.

PURPOSE OF THE ELEMENT

Recreation is integral to a healthy, happy lifestyle, for individuals and communities as a whole.
A comprehensive, well-designed system of parks, open space and cultural facilities is
foundational to the well-being of a community and its citizens. The Recreation, Open Space
and Cultural Element of the Pinellas County Comprehensive Plan re-emphasizes the County's
traditional commitment to the provision of an outstanding, unparalleled system of resource
based regional parks and environmental lands; strengthens the County's role in the provision .
of facility-based, active recreation programs and facilities; asserts the County's position as
provider of cultural events and activities; reaffirms the County's resolve to protect the historic
and archaeological past; and above all, provides strong, foundational policies to shape a world
class recreation, open space and cultural system where all residents will want to plan to stay.

EnjoyingPineHas County's TaylorPark
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Pursuant to Chapter 163.3177, Florida Statutes (F.S.), this Capital Improvements Element
requires the coordination with the other applicable comprehensive plan elements to assure that
it is financially feasible to implement the goals, objectives, and policies of the Pinellas County
Comprehensive Plan, as adopted.

Analyses performed in the elements of the Pinellas County Comprehensive Plan have
identified facility improvements needed to meet the demands of existing and future
development. The identified facility improvements are relatively large scale, are of generally
nonrecurring high cost, and which may require multi-year financing. A criterion adopted by
Pinellas County for budgeting purposes classifies nonrecurring improvements as expenditures
of $50,000 or more for the construction, acquisition or installation of facilities, or the acquisition
of land as capital improvements.

In addition to identifying the capital improvements that are expected to need to implement the
Comprehensive Plan from Fiscal Year 2007 through the Plan's horizon in 2025, revenue
sources available to county governments are analyzed as to how they may help fund the future
improvements. Furthermore, analyses on projected revenues and on existing and projected
encumbrances (such as bonds) are conducted.

Table 15 of this Element is the "Six-Year Schedule of Capital Improvements" that provides a
brief description of specific capital improvement projects scheduled to receive funding during
the current and the following five fiscal years. Table 15-A, "Six-Year Schedule of Capital
Improvements, State Highway System Facility Construction" describes those projects
schedules to be state-funded over the next 6 fiscal years, Table 16, "U.S. Highway 10 (FIHS
Segment) Long-Term Schedule of Capital Improvements" concentrates on proposed projects,
through the Year 2025, to implement long-term concurrency issues along the U.S. Highway 19
corridor. Tables 15, 15-A, and 16 indicate whether the project is needed to correct an existing
deficiency, replace facilities to maintain an acceptable level of service standard, or address
future needs. Future needs are generally related to projections of growth based on the
Pinellas County Comprehensive Plan and are tied to the Future Land Use and Quality
Communities Element, although these projects may also include a component that alleviates
an existing deficiency or improves a marginal condition. Future needs may also be generated
by changes in state and federal regulations, changes in local policies, changes in public
preferences, and changes within the operation of an infrastructure system. An estimate of the
total project cost is also indicated in these tables. Capital improvement projects have been
identified for surface water management, sanitary sewer, water supply, recreation, open space
and culture, solid waste and resource recovery, historical resources, coastal management for
beach renourishment and dune restoration, and traffic circulation and aviation.

Cost estimates for the projects identified in Table 15 were determined in the following manner:

• Coastal Management - project costs are based upon estimates provided by the Pinellas
County Five-Year Beach Enhancement Plan and by the Pinellas County Public Works
Departmeni;
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• Surface Water Management - project costs are based upon estimates provided by the
administration and engineering staff of the Pinellas County Public Works Department;

• Transportation/Aviation - project costs are based upon estimates provided by the Sl.
Petersburg-Clearwater International Airport Master Plan Study and upon estimates
provided by the Sl. Petersburg - Clearwater International Airport Manager's Office.

• Potable Water, Wastewater and Reuse - project costs are based upon estimates provided
by the administration and engineering staff of the Pinellas County Utilities;

• Solid Waste and Resource Recovery - project costs are by the administration and
engineering staff of the Pinellas County Utilities;

• TransportationlTraffic Circulation - project costs are based upon estimates provided by the
staff of the Metropolitan Planning Organization and the Pinellas County Public Works
Department;

• Recreation, Open Space and Culture - project costs are base on estimates provided by the
Pinellas County Culture, Education and Leisure Department and the Pinellas County
General Services Department/Real Estate Management; and

• Natural Resource Conservation and Management; project costs are based on estimates
provided by the Pinellas County Public Works and Environmental Management
Departments.

The cost estimates for projects identified in Table 15-A were derived from the Pinellas County
Metropolitan Planning Organization's Transportation Improvement Program, July, 2007. The
project costs for U.S. Highway 19 projects depicted in Table 16 are estimates of the Pinellas
County Metropolitan Planning Organization 2025 Long Range Plan.

In addition to providing funding for capital improvement projects identified in the Pinellas
County Comprehensive Plan, as required for compliance with Chapter 163, Florida Statutes,
the Pinellas County Board of County Commissioners also provides major capital improvement
funding for communication facilities, courthouse facilities, public facility management, facilities
for the Pinellas County Sheriff's Department, and capital facilities for storm water
management, transportation, coastal management, recreation and open space, sanitary
sewer, water supply, and the Sl. Petersburg-Clearwater International Airport that are not
necessary for the implementation of the Comprehensive Plan.
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Executive Summary 
 

In 2005, the County contracted with the firm of Arrington-Marlowe, LLC to develop a formal 
strategic plan for the organization.  The result of that effort was the Board of County 
Commissioner’s Strategic Plan which was adopted by the Board on February 14, 2006.   

The Strategic Plan is a high-level document that provides overall Board direction on a 
number of priority issues.  The Strategic Plan is organized into six strategic focus areas 
(SFA): Effective Government; Economic Development, Redevelopment, & Housing; 
Environment, Open Space, Recreation & Culture; Health & Human Services; Public Safety; 
and Transportation, Utilities, & Stormwater.   

Over the last eight months staff has worked to develop business plans for each SFA that 
provide detail and specificity regarding implementation of the goals and strategies in the 
Strategic Plan.  This detail includes identifying the department(s) tasked with the strategy, a 
time frame for implementation, deliverable(s) if any, and related performance measures. 
 
To facilitate development of the SFA business plans, six teams were established.  Team 
leads were named for each team and team members were selected.  Each SFA team has 
representation from related departments.  For example, the Economic Development, 
Redevelopment, & Housing team features members from Economic Development, 
Community Development, Building, Development Review Services, and Planning, as well as 
ad-hoc participation from Human Services, Communications, Convention & Visitors Bureau, 
Airport, Public Works, and STAR Center. 
 
The Effective Government SFA team has been established to serve as the coordinating body 
for the ongoing work of all of the Strategic Focus Area Teams.  This team is also charged 
with guiding the County’s over arching strategies that affect all of the strategic focus areas 
and the county’s services overall.  The composition of this team includes the team leads from 
the Strategic Focus Area teams, each of the Assistant County Administrators, and other key 
leaders such as the Communications and Information Systems directors.   
 
Each of the SFA teams met five times as a whole and multiple times individually as they 
worked to develop their business plans.  This team concept has become a cornerstone to our 
strategic planning approach and has already produced several benefits such as enhancing 
collaboration and networking, better understanding of other people’s roles and 
responsibilities, and a big picture perspective towards meeting challenges. 
 
Pinellas County Government is enhancing the use of performance measurement by applying 
a strategic framework called the Balanced Scorecard to its performance measurement 
efforts.  The primary benefit of the Balanced Scorecard is that it helps an organization clarify 
its strategy and translate it into action by enhancing the ability of each employee to 
understand how his/her activity and performance relate to the priorities of the organization.  
Each performance measure is linked to a corresponding Balanced Scorecard Perspective, 
Strategic Focus Area, and a Strategic Goal/Strategy.  The County’s Balanced Scorecard has 
been updated to reflect the new strategic goals and strategies in the Strategic Plan and 
performance measures will be tracked at both the SFA and department levels. 
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The next step in the strategic planning process includes an annual update with the Board of 
County Commissioners in the Spring to make any necessary edits or changes to the 
Strategic Plan.  The updated Strategic Plan will then help form the basis for the upcoming 
FY08 budget process. 
 
Other next steps include the development of internal strategic planning training to reinforce 
these ideas and concepts to the entire organization, an internal and external communications 
rollout of the Strategic Plan and Business Plans to facilitate understanding and 
implementation of the plans, the creation of a one-stop strategic management website, and 
quarterly reporting of performance measures related to implementation of the plans. 
 
 
 
 

 



 1

Introduction 
 
 
This document is a compilation of the initial Strategic Planning process consultation 
work results that were produced by the firm of Arrington-Marlowe, LLC with the Pinellas 
County Board of County Commissioners (adopted February 14, 2006) and the county-
wide, collaborative efforts of the newly established six Strategic Focus Area teams over 
the past eight months, as follows: 
 

• Effective Government, 
• Economic Development, Redevelopment and Housing, 
• Environment, Open Spaces, Recreation and Culture, 
• Health and Human Services, 
• Public Safety, and 
• Transportation, Utilities and Stormwater 

 
A graphic showing the composition of the Strategic Focus Area teams is on the 
following page. 
 
The Organizational Assessment portion of this document and each of the leading 
Strategic Plan documents within the various sections of this document that follow were 
produced by Arrington-Marlowe and adopted by the Board. 
 
The remaining portions of this Strategic Planning document have been developed by 
the county’s six Strategic Focus Area teams, as follows: 
 

• Strategic Business Plans, to specify the next steps involved in accomplishing the 
county’s strategic goals (the second documents in each section of the book), 

 
Each of the Strategic Business Plans is organized by the following: 

 Overview of the Strategic Focus Area 
 Summary of Situational Analysis 
 Strategic Plan Goals 
 Strategy Execution and Proposed Deliverables 
 Organizational Capacity Requirements 

 
• Strategy Maps, to show the alignment between the levels of work involved (the 

third and final document in each section of the book, ledger sized), and 
 

• Balanced Scorecards, to show how we are planning to measure the county’s 
success in achieving our Strategic Plan (Appendix). 

 
 
 
 
 
 

envdc66
Highlight

envdc66
Highlight



SFA Planning Teams - Staff Assignments
(

Effective Government Team

Gay Lancaster Mark Woodard Keith Wicks Jake Stowers/Liz Warren Pick Talley Elithia Stanfield

Marcia Crawley DickWilliams Mike Meidel Pete Yauch Paul Cozzie Steve Carroll Evelyn Bethell lames Garoutsos

Facilitator: Chris Staubus, Utilities
Transportation, Utilities & Environment, Open Space, Economic Development,
Stormwater Recreation & Culture Health & Human Services Redevelopment & Housing Public Safety
Pete Yauch, Chair, Public Works Paul Cozzie, Chair, CEL Evelyn Bethell, Chair, Human Services Mike Meidel, Chair, Economic Dev. Dick Williams, Chair, Emergency
Frank Aiello, Airport Will Davis, DEM Gordon Beardslee, Planning Libby Bolling, Communications Communications
Laura Berkowitz, Economic Dev. Dave Delmonte, General Services W. Hays, Veterans Services Lee Daniel, CVE Dr. Welch Agnew, Animal Services
Paul Cassel, DRS Liz Freeman, Planning Cynthia Johnson, Economic Develop. Mark Ely, Planning Tim Burns, Justice & Consumer Services
Craig Dye, Environmental Mgmt. John Giantonio, CVE Larry Lara, DEM/Code Enforcement Bob Humberstone, Airport Mario Ferfoglia, Public Works
Joe Lauro, Purchasing Teresa Hasbrouck, Economic Dev. Dr. Kenny Mitchell, Animal Services Anthony Jones, Community Dev. Tom Iovino, Communications
Mike Marshall, Comm. Development Jim Meloy, Public Works Audrew Pupke, General Services Cindy Merciano, Economic Dev. Chuck Kearns, EMSlFire
Warren Smith, Utilities SWO Judith Powers-Jones, Arts Council Rob Nagin, Building Brian Landry, General Services
David Talhonk, Public Works Dave Sionena, Utilities Engineering AI Navaroli, DRS Todd Myers, DEM/Code Enforcement,
Sarah Ward, Planning Cliff Still, DRS Charlie Norwood, Public Works Brian Smith, Planning

Nanette Wiser, Communications Cliff Smith, Human Services Gary Vickers, Emergency Mgt.
Beth Wininger, Risk Management

Ad Hoc Ad Hoc Ad Hoc Ad Hoc .
George Grazier, Human Services Frank Bowman, Community Develop Nancy Page, Mosquito Control Cheryl Reed, Comm. Development Ad Hoc
Mike Maroney, Public Works David Talhouk, Public Works Fran Pheeny, Comm. Development Paul Sacco STAR Center Jean Vleming, Human Services
Stanfield/Everett, Intergovernmental Larry Thomas, AIRCO Stanfield/Everett, Intergovernmental StanfieldJEverett, Intergovernmental StanfieldJEverett, Intergovernmental
(only for legislative matters) Stanfield/Everett, Intergovernmental (only for legislative matters) (only for legislative matters) (only for legislative matters)

(only for legislative matters)

Ad Hoc Utilities (Depending on Ad Hoc Utilities (Depending on Ad Hoc Utilities (Depending on Ad Hoc - Utilities (Depending on Ad Hoc - Utilities (Depending on
specific Teams Needs) specific Teams Needs) specific Teams Needs) specific Teams Needs) specific Teams Needs)
Jim Rolston, OperationsfWater Quality Jim Rolston, OperationsfWater Quality Jim Rolston, OperationsfWater Quality Jim Rolston, OperationsfWater Quality Jim Rolston, OperationsfWater Quality
Tom Crandall, GMD Tom Crandall, GMD Tom Crandall, GMD Tom Crandall, GMD Tom Crandall, GMD
Bob Powell, Lab Bob Powell, Lab Bob Powell, Lab Bob Powell, Lab Bob Powell, Lab
Mike Sweet, Engineering Mike Sweet, Engineering Mike Sweet, Engineering Mike Sweet, Engineering Mike Sweet, Engineering
Facilitator: Facilitator: Facilitator: Facilitator: Facilitator:
Jan Magdziasz, Utilities Andy Squires, Environmental Mgmt. Peggy Rowe, Personnel John Woodruff, OMB James Dates, Justice & Consumer Servo

Admin. Support for Team: Admin. Support for Team: Admin. Support for Team: Admin. Support for Team: Admin. Support for Team:
Karen Isak Sally Cirillo Human Services Secretary Economic Development Staff Emergency Communications Dept.

Revised 4/18/06

envdc66
Highlight

envdc66
Highlight

envdc66
Highlight



Better coordination 
of services

Strategic Focus Areas Strategic Goals and Strategies

Properly maintain 
roads & bridges

Enhance law 
enforcement services

Preserve green
space

Ensure adequate sites 
for business & industry

Enhance EMS & 
fire services

Expand and improve 
emergency shelters 

Improve emergency 
preparedness

Reduce crime & 
jail population

Promote arts, culture, &
historic preservation

Expand active 
recreation

Enhance pedestrian & 
bicycle access to parks

Improve public 
access to water

Improve parks &
protect preserves

Enhance
community

engagement

Competitive 
programs & 

services

Improve 
strategic
planning

Maximize 
best practices 
& technology

Develop 
workforce 

of the future

High quality
customer service

Improve 
productivity

Increase 
airport utilization

Improve
traffic flow
& safety

Enhance public
transit services
& availability

Beautify roadway
corridors

Form regional
transportation
partnerships

Enhance solid 
waste mgmt.

Expand sanitary 
sewer systems

Improve stormwater
drainage systems

Provide high quality 
drinking water

Attract & retain 
high quality jobs

Preserve & revitalize 
neighborhoods

Maximize investment from 
state, federal, and

private sources
Match redevelopment 
to community priorities

Ensure adequate housing 
supply for ownership & 

rental at all income levels

Promote home
ownership opportunities 

& education 

Increase access 
to services

Leverage existing 
resources

Match services 
with needs

Health & 
Human Services

Economic Development, 
Redevelopment,

& Housing

Transportation 
& Utilities

Environment, 
Open Spaces, 

Recreation & Culture

Effective
Government

Promote
sustainability

ethic

Public Safety

Pinellas County - BCC Strategic Plan

Preserve & enhance 
tourism industry
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A Framework for

Progressive Pinellas
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Pinellas County Government is committed to progressive public policy, superior public 
service, courteous public contact, judicious exercise of authority and sound management 
of public resources, to meet the needs and concerns of our citizens today and tomorrow.

MISSION

We are working to be the standard for public service in America by placing the 
highest importance on:

• The Quality of Our Service
• Having Our Customers Think Highly of Us, and
• A Sense of Commitment and Pride Among Us

VISION

VALUES

•We will be sensitive to the needs of individuals while recognizing our responsibility to 
the community as a whole.
•We believe, as employees and citizens of the community, that we share the 
responsibility to contribute toward the community’s vitality.
•We believe it is our responsibility to improve the overall quality of life through the 
sound management and preservation of the environmental resources entrusted to us.
•We will treat every employee with dignity recognizing the value of each individual’s 
work.  
•All shall be provided equal opportunity, a safe workplace and the opportunity for 
professional and personal growth.

These, our values, will guide the development and implementation of Pinellas County policy 
for a better community.
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Section One 
Summary of process 

 
The process in the initial phase of the project involved the following activities that 

occurred from November 2004 through January 2005: 

 

• Interviews of County Commissioners 

• Interviews of Senior staff (County Administrator, Assistant County 

Administrators) 

• Interviews with other county staff 

• Review of prior strategic planning retreats and vision reports 

• Planning for, and formation of, Strategic Leadership Team 

• Development and delivery of orientation for Strategic Leadership Team 

• Design and facilitation of BoCC strategic leadership workshop 1 – strategic 

framework 

• Design and facilitation of BoCC strategic leadership workshop 2 – strategic 

choices 

• Revision of project work plan 
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Section Two 
Challenges facing Pinellas County 

 
 
Pinellas County is a distinctive county in Florida: it is the state’s first truly urban 

county and the first, along with Broward, to reach a “built-out” status.  As such, it 

faces a distinctive set of challenges regarding redevelopment, the transformation of 

its tourism industry, the challenges of density and public transportation along with 

the normal challenges of any urbanized county with respect to cultural 

diversification, housing affordability, pressures on social service systems and the 

need for economic diversification. 

 

Pinellas County is distinguished, along with Miami-Dade, Broward and Palm Beach in 

having more than twenty (24 in Pinellas’ case) municipalities within its borders. The 

County is struggling with the challenge of sorting out roles and relationships among 

its local governments in a highly complex, and often contentious, political 

environment.  Pinellas County also is a major partner in the Tampa Bay area, which 

is often viewed by those outside the region as a single entity.  The county anchors 

one end of the I-4 corridor, an area generally regarded as rapidly growing in national 

economic and political significance. 

 

Within this general context, the county faces a number of challenges.  These include: 

 

• The accommodation of approximately 200,000 more persons during the next 

twenty years as residents.  This represents the mid-range BEBR estimate.  

We would note that a number of coastal counties are experiencing growth 

rates that exceed the mid-range estimate. They of course do not face the 

redevelopment challenges that Pinellas faces. 

 

• Maintenance of its tourism industry.  The current trend of converting hotel 

space to condominiums may present significant challenges to the future 

vitality of beach-oriented tourism; and potentially a significant loss of jobs 

and tourism related income. 
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• Maintenance or development of high wage jobs and “import” industries.  The 

current redevelopment study has identified the need to add wage importing 

jobs over the next twenty plus years if the County is to remain economically 

viable. 

 

• Increasing ethnic and cultural diversification.  Based on the 2000 Census 

85.9% of county residents are Caucasian.  This percentage is significantly 

higher than the other large urban Florida counties as shown in table 1.  Given 

national trends, that proportion is likely to decrease in the future. 

 

Table 1: Percentage of population that is Caucasian 

Unit % Caucasian 

Broward 70.6 

Hillsborough 75.2 

Miami-Dade 69.7 

Orange 68.6 

Palm Beach 79.1 

Pinellas 85.9 

Florida 78.0 

USA 75.1 

 

 

• Housing costs.  As with other urban and coastal areas, the cost of housing has 

risen significantly.  This creates issues both for workforce housing and 

housing options for persons facing various life challenges.  This issue has wide 

impact on economic development and redevelopment efforts as well as social 

service programs. 

 

• Aging Housing, Commercial, and Industrial Inventory.  A significant 

percentage (as much as a third) of single family housing is more than 40 

years old.  Creation of new housing stock at higher densities through 

redevelopment is needed. Aging commercial, industrial, and retail uses also 

are problematic.  Articulation of the need for redevelopment is politically 

complex because the public perceives that redevelopment means higher 
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densities and higher density leads to higher population growth rates, more 

congestion, etc.   

 

• The need for significant transportation and infrastructure investments.  The 

county has clearly made significant investments and will need to continue to 

do so. These improvements will require challenging public policy decisions 

with respect to taxation, and redevelopment policies that create incentives for 

public use of alternative forms of transportation while reducing demand for 

additional roadways.   

 

• The challenge of rationalizing local government service delivery in a 

jurisdictionally fragmented county.  The county’s multiple municipalities and 

special taxing districts create a highly complex and fragmented approach to 

service delivery.  The challenge is creating more cost efficient and effective 

service delivery systems suited to a highly urbanized and built out county 

struggling with issues vastly different and much more complex than those it 

faced when the present governmental arrangements were put in place.   

 

• Fragmentation of planning and growth management also presents significant 

challenges. The roles and relationships of the multiple local planning and 

growth management regulatory agencies must be rationalized to enable a 

coherent redevelopment and economic development strategy, and 

concurrency of major public service and infrastructure needs with the 

demands of new and redevelopment.   
 

• Equally as challenging are the changing roles and relationships between state 

and local levels of government.  Within Florida, state government continues to 

shift costs and responsibilities to local governments. As state government 

continues to sort out its priorities and approaches to critical service areas like 

transportation and Medicaid, it is likely that local governments will be asked 

to share more of the burden.  Revenue options available to local governments 

are limited and largely controlled by State leaders reluctant to authorize new 

sources.  Gaining public support for local option revenues and continuing to 

work with state leaders on revenue sources and service responsibilities will 

continue as major challenges in the immediate years ahead.  The good news 
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in this regard is that Pinellas County Government has a strong tax base, a 

history of success with the use of the local option sales tax, unused gas tax 

and transportation surtax options, and strong bonding capacities.   

 

• The maintenance of strong corporate leadership in the community.  The wave 

of corporate mergers in the last ten to fifteen years, coupled with the 

emergence of Tampa as the regional corporate center, has created a shift in 

corporate leadership.   There clearly exists a strong corporate community in 

Pinellas County.  That leadership is not as visible as it historically has been in 

the past.  Many in the community believe that significant community progress 

requires strong public-private partnerships.  Maintaining significant corporate 

leadership is therefore an important concern. 

 

 

Organizational Assessment OA-6



Section Three 
 Specific external and internal challenges 
and uncertainties facing Pinellas County 

Government 
 
Obviously, the challenges to the County as a whole are challenges for the culture, 

organization and operations of Pinellas County Government.  However, there are 

additional external and internal challenges and uncertainties specifically facing 

Pinellas County Government.  These include: 

 
The organizational impact of annexations.   
 

Over time the service delivery roles and relationships of cities and counties 

shift with the degree of urban development.  As the process unfolds, a sense 

of “competition” often develops among local service providers.  This is rooted 

in the tax base and revenue generating capacity gains and losses resulting 

from annexations.  Unhealthy conflict between cities and the county (and 

often among cities) is one result.  Another result of annexation pressures is 

the need for county government to adjust its role as a provider of municipal 

services to unincorporated areas that become annexed or are considered 

candidates for future annexations.  To complicate matters, cities often provide 

certain municipal services to adjacent unincorporated residents; and counties 

sometimes provide contracted municipal services to residents of 

municipalities.  To further confuse the picture, special districts (some 

independent of the county, some dependent) will be in the business of 

providing specialized municipal services to residents or contract with 

municipalities for such services in unincorporated places.  Pinellas has all 

these configurations with their attendant problems and uncertainties. 

 

From the county’s perspective there are two overriding concerns; the impact 

of annexations and the assignment of service delivery responsibility generally  

The first is service rationalization so that unincorporated “pockets” are not 

created in which the cost of service delivery becomes excessive.  The second 

is that the process is planned and orderly so that the county can plan for the 
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revenue shifts as well as ensure that the desires of the citizenry are 

respected.   

 

It is of note that in the employee focus groups that annexation was identified 

as one of the two most critical issues the county needed to address.  From 

the staff perspective annexations may have significant impact on their work in 

terms of new roles and/or new expectations. 

 
Operational impacts of continued mandates and cost shifts.   
 

Florida counties continue to face unfunded mandates and cost shifts in a 

variety of ways.  As one example, shifts in approaches to Medicaid funding 

could increase the costs of indigent health care.  These cost shifts bring on-

going financial pressures to the counties as the place where real people with 

real needs that must be addressed live. 

 
Transition in structure and leadership 
 

Recently (from the perspective of an organization’s life) county government 

has undergone significant changes in structure and leadership.  At the policy 

level it has moved from five to seven members and just as significantly has 

moved from county wide elections to district elections for four of those 

members.  These shifts have subtle impacts on organizational practice, 

requiring difficult adjustments in culture over time. 

 

At the same time there was a shift at the county administrator level where a 

long term administrator departed and a new administrator from outside the 

county replaced him.  Any administratorial shift brings changes in 

management style and philosophy, in questions that are asked, in 

expectations.  A new set of working relationships must be developed.  Just as 

with the shift in Commission structure discussed above, the impacts of a new 

administrator take some time to evolve. 

 

Perception of county government is determined by a number of factors. One 

key one is the working relationship between the board and the administrator.  
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Another key is the working relationships of board members.  How these 

relationships work out in the everyday activities of meetings, presentations 

and other public venues shape public perception. 

 

Both of these shifts are creating change in the operations and culture of 

county government.  We examine those themes in our next two topics. 

 
Organizational culture and employee attitudes 
 
Conclusions here were reached on the basis of three data sources.  Conversations 

with senior staff and SLT members, focus groups conducted with randomly selected 

staff and the independently conducted staff survey.  Based on these data sources we 

would draw the following conclusions. 

 

• There is a cultural transformation underway.  We are not yet conversant enough 

with the organization to be able to describe that shift with precision.  Based on 

our experience with other counties that have:  a) shifted both Commission 

structure and appointed leadership in the same time period; b) instituted 

stronger performance management systems; c) faced increasing resource 

constraints; and d) are engaged in questions of future role, we would hypothesize 

the following factors are at work: 

1. The creation of single member districts creates a more “retail” oriented 

Commission that is often concerned with district-specific problems, and a 

level of operational detail that Commissions elected under a county-wide 

model are not.  This is a very natural consequence of single member 

districts that always occurs in our experience.  From the elected officials 

perspective they are simply doing constituent service.  From a staff 

member’s perspective they experience this as the Commission focusing on 

small-scale segmented political issues, and interfering in the 

administration of programs and policies that heretofore have been 

countywide in character.   

2. New administrators have their own approaches which will elicit varied 

reactions from employees and board members.  Each administrator brings 

his or her own experiences, philosophy, leadership style, values and 

priorities to the job.  No two administrators are alike and the worse 

mistake a administrator can make is to seek to replicate the approach and 
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style of his or her predecessor.  While we all may agree with this 

statement, it can still be very difficult to adjust to a new administrator, 

particularly one who succeeds a long-term incumbent.  With a long-term 

incumbent staff have learned what to expect from the administrator, what 

he or she will ask, what the administrator’s “hot buttons” will be, etc.  A 

new administrator means all this knowledge has to be learned anew.  This 

process can be demanding, frustrating and confusing, all of which 

emphasize the need for additional communication among the 

stakeholders.  

3. The emphasis on performance management is fully proper and correct, 

but it can create unintended consequences.  If performance management 

is implemented in a way that creates more formulaic work while reducing 

an employee’s options for doing their work, we know from the research 

literature that a higher level of workplace stress will occur. 

4. Increasing service demands coupled with restricted resources create more 

work pressures.  For a number of years, local governments have been 

asked to do more with less.  This trend shows no sign of abating, with 

departments having fewer and fewer flexible resources to address new 

issues or emergent topics.  The unfortunate possibility (based on self-

reports from many governments) is that for many long term employees 

public sector work is not as much fun as it used to be.  As service 

demands increase, there is less opportunity to interact on a personal level 

with customers, less room to make choices about how to best solve an 

issue and there is simply more to get done in a day.  These dynamics 

create frustrations and stress on the part of staff. 

5. A lack of clarity about role and goal can create immobility.  When 

employees are no longer sure of what role county government should 

assume, what the goals of the activity are, the tendency is to adopt a 

“wait and see” attitude.   This is particularly true if attempts to clarify 

roles and goals have not gone well.   

6. This cultural transformation is most difficult for the longer term 

employees. The logic of this is obvious. It does not mean that longer term 

employees cannot effectively provide the leadership to facilitate this 

culture change. Nor should it be read to assume that longevity equates to 

resistance.  It simply means they have a greater history, have played a 
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stronger role in creating the current culture and are challenged and may 

become frustrated by the demands of providing leadership under changed 

circumstances..  Frustrations notwithstanding, longer term employees 

possess the institutional knowledge successful cultural change demands.  

Successful change must reappropriate the best of an organization’s past 

into its present and future.  Longer term employees are the fount of 

knowledge needed for this to occur. As frustrating as change can be for 

longer term employees, their leadership is desperately needed to make 

way for the future. 

 

• Employees understand that important changes are coming to the county.  For 

example, annexation was seen in the focus groups as a major challenge for the 

County.  As the persons who actually deliver service every day, they experience 

the disconnections in service delivery; the illogical forms of service delivery that 

occur, the problems that exist when there are multiple layers of government 

overlapping.  What those changes will be, and the possibility that they may 

negatively impact county employment, are the unknowns employees are 

struggling with understanding.  In particular, employees understand that to be 

effective in the future, county government must: 

1. Communicate more effectively with the public; 

2. Be able to work in a cooperative manner with the municipalities 

3. Continue to maintain a position of technological competitiveness. 

4. Address and resolve the annexation and other intergovernmental and 

governance issues 

5. Invest in its workforce.  For those county governments where a significant 

number of high level retirements are looming, these investments, particularly 

those in succession planning and career development will need to be made in 

the near future, to meet the challenge of continued quality public services. 

 

• The ever present challenge of communication is alive and well in Pinellas County.  

Every employee survey we have ever seen puts “communication gaps” at or near 

the top of the list of employee concerns.  The data here suggests the same 

priority is being expressed by county employees.  We would offer the following 

perspectives on this issue drawn from our experiences of county governments 

statewide: 
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1. There is a paradox at work here.  On the one hand people see lack of 

communication as a critical issue.  On the other hand, everyone complains 

about information overload.  Too many emails, too much paper, too many 

meetings. 

2. This suggests that the issue is not the amount of communication per se.  The 

reality is that everyone suffers not from information underload but from 

information overload.  More precisely, we have more data then we can 

process effectively, but we don’t have the information we need to feel we 

know what is going on. 

3. We conclude that the challenge is not to communicate more facts but to 

communicate values, rationales and desired end results.  As we have probed 

into this “communication problem” in other entities, employee frustration 

most often centers on “why”.  They ask or state: “why are we doing this?, this 

doesn’t make sense to us! what are we trying to achieve here?”   This 

suggests to us that the critical disconnect here is one of meaning and 

purpose. This includes communications across departments as well as intra-

department. 

 

• The good news is that there are long term employees.  The bad news is that 

there are long term employees.  The benefits of a stable workforce are obvious.  

The downside from an employee’s perspective is that promotional opportunities 

may be few and far between.   There is clearly a level of frustration among 

employees about this situation.  Given current pressures to flatten organizations 

and increase spans of control, this particular situation in most governments may 

not easily resolve itself in the future.  However, the projected number of 

retirements over the next 5 to 8 years in Pinellas County Government is likely to 

create a number of promotional opportunities.    

 
 
County operations 
 
Pinellas County government is a large, complex organization performing a wide 

range of tasks every day.  Within that context, there are two key challenges we 

believe it faces. These are discussed below.  
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Work Silos.   

 

This is an on-going challenge for any large organization.  There is so 

much to do, there is such diversity of work, that it very easy to 

become fully focused on one’s area of responsibility and lose sight of 

how that work may impact other county efforts.  The siloing of work 

has been identified as a key organizational challenge by many parties 

to date in this project.  Addressing this issue will require both 

structural and attitudinal approaches. 

 

Managing the largest city in Pinellas County 

 

As table 2 indicates, the unincorporated area consists of more persons 

than any city within the county.  Since county government is in the 

municipal services business, it in effect is managing the largest 

functional city in the county.  The management of this “city” creates a 

distinctive set of pressures on the county. 

 
Table 2: 2004 Population estimates1

UNINCORPORATED 284,306 
Belleair 4,107 
Belleair Beach 1,632 
Belleair Bluffs 2,240 
Belleair Shore 72 
Clearwater 110,325 
Dunedin 37,217 
Gulfport 12,860 
Indian Rocks Beach 5,288 
Indian Shores 1,796 
Kenneth City 4,539 
Largo 72,817 
Madeira Beach 4,504 
North Redington 
Beach 1,543 
Oldsmar 13,737 
Pinellas Park 47,572 
Redington Beach 1,592 
Redington Shores 2,341 
Safety Harbor 17,800 
St. Petersburg 253,010 

                                                 
1 Office of Economic and Demographic Research, the Florida Legislature 
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St. Pete Beach 10,004 
Seminole 17,799 
South Pasadena 5,837 
Tarpon Springs 23,170 
Treasure Island 7,532 
PINELLAS 943,640 

 
Communication with the public.   
 

The ability to effectively engage the public to inform them of county activities 

and develop public consensus on solutions has been identified by 

Commissioners and staff as a key issue.  Finding approaches that are 

effective and reliable will be an ongoing challenge. 

 
Charter.   
 

The Charter Review Commission will provide the opportunity to address some 

of the structural and functional issues facing the County.  The issue facing 

County Government is to identify those issues it would request the 

Commission review.  In future years, completing a strategic plan prior to 

Charter Review could be of benefit. 

 
The role of County Government.   
 

The overarching question facing county government is what role it takes in 

addressing the many issues facing Pinellas County.  While its role is clearly 

defined in many cases, on other issues there are choices to be made.  Many 

of the specific choices facing the county are discussed in section four.  It is 

these choices that will determine the future direction of county government. 
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Section Four 
Strategic framework: Strategic focus areas 

 
 
Strategic frameworks and strategic focus areas: Definitions 
 

Strategic planning in a county government, particularly one of the size of 

Pinellas County Government, has to address a wide variety of subject areas.  

County government works in several distinctively different businesses ranging 

from airport management to homeless services.  This wide range of business 

makes a county government closer in complexity of organizational form and 

knowledge range to a corporate conglomerate than to any other 

organizational form. 

 

This complexity of function requires that a framework for strategic planning 

be developed which recognizes the business diversity of county government.  

This framework must encompass all activities of the government while also 

organizing these businesses into units that represent the major businesses of 

the county.  One purpose of a strategic framework is to organize the work of 

the organization into logically inter-related types of businesses.  The strategic 

framework provides a summary of the types of business in which the county 

is engaged.  

 

There is a second equally significant purpose of the strategic framework.  It is 

to integrate strategic planning with execution of the plan. To do so the 

framework consists of four types of strategies that must be managed toward 

end results and goals.  More often than not, all four types of strategies are 

needed for the results and goals of a strategic plan to be achieved.  Creating 

a system that manages strategies is the second purpose of a strategic 

framework.  These four types are shown as a quadrant as illustrated in figure 

1. 

 

• Service and Infrastructure Strategies.  These are strategies that 

directly provide services or infrastructure needed for service delivery. It is 

these services  that achieve the desired results of the plan.    
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• Governance and Stakeholder Relations Strategies.  The 

successful execution of a strategic plan is first dependent upon managing 

relationships internally and externally.  These relationships occur in  

formalized means such as governance structures and in working 

relationships.  Successful management of relationship’s requires attention 

to the details of the process through which the plan is both developed and 

executed.  Developing and executing the strategic plan in ways that both 

maintain and build trust and confidence in the intended results, in the 

process and in the organization are key requirements to achieve the 

intended results. 

 

• Resource Optimization Strategies. Executing the plan requires that 

resources (financial, capital and human) be properly allocated and 

managed.  Failure to control costs, failure to energize and engage staff, 

failure to maintain or utilize capital equipment or facilities will lead to poor 

execution.   

 

• Future planning strategies.     In turbulent, dynamic environments 

the half-life of a strategic plan is rather short.  In reality, the strategic 

plan is under constant adjustment and adaptation.  It offers a roadmap, 

not a fixed scientific procedure. Therefore the strategic planning process, 

and the following strategy management system, should encourage and 

foster a culture of learning and change.  Successful execution requires 

continuous environmental scanning and strategic thinking.  The plan 

provides the intellectual platform, not the daily to do list.  Successful 

execution requires that change be managed in a strategic context of 

desired goals and results, recognizing that strategies, pathways and 

specific actions come and go as appropriate.  This requires an organization 

with the appropriate values and culture to flexibly meet the intent of the 

strategies, not the letter of the plan. 
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Figure 1:  Strategic Planning and Execution Framework 
 
 
 

Governance & Relationship 
Strategies: Managing relationships 

and process 

 
 

Services & Infrastructure 
Strategies: Delivering results in 

business areas 
 

(Strategic results by Focus area) 
 

 
 

Resource Optimization Strategies: 
Managing resources 

 

 
 
Planning for the Future Strategies: 
Creating a culture of learning and  

change 
 

 
 
Figure 2 describes the overall relationship of the strategic plan to its execution.  

Execution occurs through a strategy management system. 

 
The strategy management system is  

 

1. The processes through which strategies are turned into business plans with 

budgets, staff resources, timelines and assigned leaders along with 

measurable deliverables. 

2. The process through which progress on deliverables is tracked. 

3. The process through which the strategic plan is updated. 

4. The process through which on-going decisions are tested against the intent of 

the strategic plan. 

5. The process through which the work of individual employees is linked to the 

intent of the strategic plan.   
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Figure 2: Strategy Management System 
 
 

Governance & Relationship 
Strategies:  

 
Business Plans 

Tracking systems 
Updating systems 

Decision review systems 
Line of sight systems 

 
Services & Infrastructure 

Strategies:  
 

Business Plans 
Tracking systems 
Updating systems 

Decision review systems 
Line of sight systems 

 
 

Resource Optimization Strategies:  
 

Business Plans 
Tracking systems 
Updating systems 

Decision review systems 
Line of sight systems 

 

 
Planning for the Future Strategies:  

 
Business Plans 

Tracking systems 
Updating systems 

Decision review systems 
Line of sight systems 

 
 
 
 
Strategic Focus Areas for Pinellas County 
 
The interviews and document reviews conducted in this stage yielded a strategic 

framework model that was then presented and discussed with the BCC in workshop 

1.  The BCC agreed that this framework was both logical and comprehensive.  It 

represents the organizing framework for the remainder of the project.  This 

framework is summarized in table 3. 
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Table 3: Strategic Framework 
Strategic Focus Area Distinguishing Characteristics 
Transportation and Utilities Physical infrastructure and public 

programs that are concerned with the 
movement of people, goods and 
services, and the provision of water, 
sewer, solid waste and stormwater 
disposal. 

Economic Development, 
Redevelopment and Housing 

Programs and services that focus on 
the economic vitality of the 
community. 

Public Safety Programs and services concerned 
with the protection and safety of 
persons and property. 

Environment, Open Space and 
Recreation and Culture 

Programs, services and properties 
that provide passive and active 
recreation for people while protecting 
habitat, green space or sensitive 
lands. 

Health and Human Services Programs and services that promote 
public health and provide a social 
safety net. 

Effective Government External and internal support 
processes through which the other 
strategic focus areas are 
accomplished or relationships with 
other bodies  (such as municipalities, 
etc) which lead to accomplishments 
in the other strategic focus areas and 
optimize delivery of services to 
citizens. 
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Section Five   
Strategic Choices: Key role and strategy 

decisions facing the County 
 
Strategic choices set the direction.  The direction in turn determines the strategic 

results that we seek.  The strategic choices that have been identified in this 

preliminary scan, organized by strategic focus area, include the following questions 

or statements.  

 
Strategic Focus Area: Transportation and Utilities 
 

• Do we want to see a more integrated approach to transportation?  If so, what 

role do we wish to play in achieving that integration? 

• What investments do we wish to make for enhanced potable water quality? Is 

the county prepared to invest significant capital $ to maintain a standard of 

potable water quality? Are we comfortable with varying levels of potable 

water quality in the county?   

• What role do we want to take  (more proactive/authoritative role) in 

implementing alternative (to roads) transportation solutions? (has BoCC relied 

on other entities to “handle”?;  Should that change?). Should we take role of 

leader in this arena? 

• Do we want to try and take a lead on trying to integrate the many efforts 

ongoing regarding transportation? 

• What role do we want in regional transportation issues  

• To what type of transportation improvements do we wish to allocate our 

resources? 

• Should we be the County water provider? 

• Do we want to develop a Countywide stormwater entity – regional facilities 

vs. series of small retention basins? 

• What will be the County’s role in meeting TMDL requirements? 

• Do we want a countywide approach to septic system replacement and 

pollution concerns? 

• Should we review our role in water distribution? 
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• Should we regulate trash service? Do we want to confirm MSBU franchise 

approach to trash collection for the future? 

 
 
Strategic Focus Area: Economic Development, Redevelopment and 
Housing 
 

• Does the County wish to take a different role in redevelopment? What is the 

role of the county in redevelopment? In planning; in managing? 

• Does the County wish to develop a new approach to growth management? 

• Does the County wish to actively promote attainable housing in the County? 

• What role do we want in affordable housing? 

• What role, if any, do we have with respect to mobile home conversions? 

• What role do we want to take in growth management? 

• What role is appropriate in the hotel/condo conversion issue? 

• What role can we take in redevelopment? What role do we want? What role 

do we take in funding of redevelopment? 

• What is the BoCC role if communities are in disagreement over housing 

strategies? 

• What active role in “workforce” housing for police, teachers, etc. (as opposed 

to strict affordable housing view) do we want to play? 

• What do we really want to see occur through redevelopment? 

• Do we define economic development to include retention, recruitment, 

business development? 

 
Strategic Focus Area:  Effective Government 
 

• What is the role of the county in the provision of municipal services in the 

future? How should responsibilities for the delivery of services in PC be 

changed among all public entities? What service mechanisms best meet public 

need? 

• What does the county see as its role in Fire and EMS services administration 

and regulation? 

• Should governance and administrative responsibility for mass transit be 

changed? 

• What does effectiveness look like in county government? 
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• Is th focus of the organization on efficiency, effectiveness or value? 

 
Strategic Focus Area:  Health and Human Services 
 

• What role does the County wish to take with respect to health and human 

services? 

• To what degree are we willing to supplant federal and state funding? What 

level of commitment are we willing to make? 

 
 
 
Strategic Focus Area:  Environment, Open Space, Recreation and 
Culture 
 

• What is the role of county government in recreation and culture? 

• What uses do we want for county acquired open space?  

• Do we want to ensure public access to waterways?  

• Should County have role in historic preservation?   

• Should historic preservation role of County be limited to unincorporated 

areas, or within municipalities as well? 

 
Strategic Focus Area: Public Safety 
 

• Are there overarching functions that should be provided by the sheriff? What 

law enforcement functions are best carried out by the Sheriff? 

• Is this community willing to consider alternatives to incarceration as we plan 

for new correction facilities? Should we complement jail expansion with 

appropriate front end prevention and treatment programs? 

• Do we want a strategic direction that ensures we have a highly capable and 

responsive disaster response and recovery system? 

• Is there more of a role for County in early preparation and evacuation before 

a disaster, e.g. possible partnership with Churches? 
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Pinellas County Government Strategic Planning Project 
6 December 2004 

Employee Focus Groups Report 
 

Introduction 
Information from five focus groups is organized by each question topic and presented in response tables with 
the consensus/majority items shaded for each group.   Following each table presentation for the question, key 
notes are presented as a summary.   The final Infrastructure focus group information is presented separately.  
General impressions, comments, and focus group participant lists are presented at the conclusion of the report. 

 
1. If Pinellas County government (PCG) is to be effective in the future, what two issues does it need to address today?                               

 
Directors/Administrators 

2 Groups 
n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.  Annexation Issues X 1 X 1 X 
b.  Cooperation among municipalities 1 X    
c.  Better long-term planning  X X    
d.  Improving Internal/external communications  2 X 1 X 2 
e.  Transportation  2    
f.  Using 21st century technology  X X    
g. Employee Issues/Relations, Hiring, Communications X X 2 2 1 
h. Increasing revenue/increasing taxes X     
KEY:  1 = TOP RANKED ITEM, 2 = SECOND RANKED ITEM, X = ITEM IDENTIFIED BY GROUP 
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• The most important issue identified by the two Director/Administrator groups was actually a combination of a, 
b, and c above: effective strategic planning that encompasses annexation issues and produces a proactive plan 
for improving cooperation among municipalities in areas of duplication, redundancy, and resource leveraging. 

 
• There was not agreement by Directors/Administrators on the other important issue.  One group strongly 

perceived the internal/external communications area had to be a priority, while the other group perceived 
transportation issues should be the priority. 

• Among the Line Staff, the highest priorities are given to employee relations and management issues—hiring 
practices, improving diversity, training, advancement pace, benefits and to internal/external communications with an 
emphasis in two areas: 

 
i. Internal communications: clear policies; communicating management decisions; technology use; closure on 

previous changes (what happened with the last set of changes); and other employee communications. 
 

ii. External communications: better education of the public; better preparation to response to diverse population 
in Pinellas County (e.g., Spanish language); and elimination/modification of Commissioners having direct 
communications/management of employees to override policy or handle situations brought to the 
Commissioners by County residents with grievances about personal treatment, County procedures, policies or 
laws.   
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2. How would the average employee describe working for Pinellas County Government?                               
 

Director/Administrator 
2 Groups 

n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.  That it is a stable and rewarding environment and  
      the best place to work (especially for employees <5 
      years) 

X X X X  

b.  Many longer term employees (>five years) are eager 
     to leave and do not like the changes 

 X X   

c.  There have been many changes in the past three 
     years with employee benefits that are perceived to  
     have negatively affected employee morale   

  X X X 

d.  There is a strong “silo” culture that hampers  
      productivity and limits workplace improvements 

X    X 

e.  There have been many changes in management 
     practices that are perceived to have produced a 
     significant erosion of job satisfaction, especially  
     among longer term employees (>5 years)  

X    X 

f.   Stagnation, slow advancement, with vertical  
     advancement almost impossible and very little in 
     lateral movement. 

X X  X X 

g.  Resentful of Commissioners’ pressures and increasing 
     micromanagement  

X   X X 

h.  Have fears of uncertainty and privatization trends  X    
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3. If an employee has an idea for improving something, what happens?                               
 

Director/Administrator 
2 Groups 

n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.  A universal formal process exists for submitting cost- 
      saving improvements 

X  X X X 

b. There is no uniform informal management standard  
     for employee ideas.  Some departments are highly 
     encouraging, while others are completely 
     discouraging.   It is a mixed bag throughout the 
     County. 

X X X X X 

 
• This question did not evoke much interest or discussion in any of the focus groups.    
• If these focus groups are representational, It does not appear that employee innovation is a strong 

element of the organizational culture, nor is it an area of priority employee interest. 
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4. How would the average citizen describe Pinellas County Government?                               

 
Director/Administrator 

2 Groups 
n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.  Couldn’t describe it because they are confused. X X X X X 
b.  Much more public education, public relations is  
     needed for the public to be able to understand  
     because of the complexity of municipalities and the 
     role of the County. 

X X X X X 

c.  When citizens attend outreach events that explain 
     what the County actually does, they express  
     amazement and appreciation. 

 X   X 

 
• The overall feeling is that much more public education and outreach is needed.   
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5. For the citizen who interacts with county government, what is the experience like?                               
 

Director/Administrator 
2 Groups 

n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.  The experience is very positive because employees  
      have been trained to try their best to help the  
      public.   

X X X   

b.  Employees view themselves as public servants who 
     are committed to helping. 

X X    

c.  Sometimes a person calling in will get ping-ponged  
     from one department to another in a “telephone 
     hell” and that is a very negative experience.   

  X X X 

d.  Citizens, often very problematic individuals, have  
      learned they can complain directly to the  
      Commissioners or act out at public meetings causing 
      so much trouble that they will get their way on  
      something, even if it is a violation of County policy or 
      procedure.  These incidents often impact employees 
      very negatively when they must handle the practical 
      end of these interactions.  However the citizen  
      experiences them very positively, but from  
      adversarial position. 

X X X X X 

e.  Citizens have learned to use email and send copies 
     to everyone to bring significant attention to their  
     personal issue or problem that is out of proportion  
     and creates many problems for employees and  
     administrators. 

X X    

f.   The public experiences certain enforcing 
     departments very negatively; other departments 
     such as Human Services may also be a negative  
     experience if they do not meet criteria to be helped. 

  X X  
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g.  Disaster assistance is experience very positively as is 
     any interaction in which the response time is very fast. 

X X  X  

 
 

     

6. As we think about planning for the future of Pinellas County Government, are there other key points you would want to 
make?                           

 
Director/Administrator 

2 Groups 
n=24 

 
Line Staff 
3 Groups 

n=39 

 
Consensus/Majority 

Response Categories 

Group #1=10 Group #3=14 Group #2=14 Group #4=14 Group #5=11 
a.   Increasing revenues, taxes, resources X X   X 
b.   Centralization versus consolidation of a metropolitan  
      government—what will Pinellas County Government 
be? 

X X   X 

c.   Technology use in the 21st century X X X   
d.   “Brain drain” of the retirement of long tenured 
       employees that will happen 

 X    

e.   Changing the silo culture   X  X 
f.   Effective outreach to the public X X    
g.  Affordable housing  X X    
h.  Departmental consolidation – doing more with less X X    
i.    Redevelopment  X X    
j.    Transportation  X X X   
k.  Privatization trends—how is that going to impact PCG     X 
l.   What kind of employee training is needed    X X 
 
The reader should note the differing response patterns between the Director/Administrator groups and the Line Staff 
groups in terms of issues.  As might be expected, there are a broader range of concerns among the 
director/administrator groups. 
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General Comments and Observations 
 

• The older, longer-term employees  in the focus groups show some  resentment of changes in the 
organizational culture.   

 
• Some departments perceive a much greater need of more training to manage the public: 

o Enforcing or regulating departments 
o Departments offering services for which criteria must be met to receive 
o Departments dealing with minority populations, non-English speaking, etc. 

 
• The management of change within the organization is perceived by focus group participants to be 

capricious, flavor-of-the-month, or trying to imitate some other County—none of which are viewed as 
legitimate rationale for change in Pinellas.    There is also a lack of closure on previous changes within the 
organization—What happened to the balanced scorecard?  What were the results? Are we there yet?   Are 
we still doing it?  Too much change without closure, feedback, or a perceived credible rationale, creates an 
increased resistance to further change and cynicism or resentment. 
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Strategic Focus Area:Strategic Focus Area:

Environment,           Environment,           
Open Spaces,   Open Spaces,   

Recreation & CultureRecreation & Culture



Strategic Plan:   

 

Pinellas County Government 
 

 

 

 

 

Strategic Focus Area: 
Environment, Open Spaces, Recreation & 
Culture 
 

 

 

 

 

 

 

Preliminary approval given by the BCC on October 25, 2005 

Final adoption by BCC on February 14, 2006 

 

 

EOSRC-1  



Distinguishing characteristics of this focus area:   
 

This focus area includes those functions, activities and physical infrastructure of 

County Government that support environmental, recreation & cultural resources in 

Pinellas County.  Pinellas County has invested substantial resources to acquire and 

protect environmentally important lands, as preserves and community parks. The 

Penny for Pinellas was a primary funding tool to acquire many of these sites, as well 

as develop extensive passive recreational and educational facilities.   

 

A highlighted feature of the Penny for Pinellas has been the creation of substantial 

trails networks, including the Pinellas Trail.  The land and recreational infrastructure 

developed over the past two decades has clearly become a hallmark of the 

community.  The environmental sustainability culture embraced in Planning to Stay 

bases a substantial portion of its foundation on the preservation of quality open 

spaces and recreational options for residents and visitors.  The County has identified 

that its ecological resources, including outstanding waterways and beaches, should 

remain a focal point for community identity. 

 

In preparation of the next twenty years of environmental stewardship and 

community recreational asset management, Pinellas retained a team of consultants 

to study community needs and assets.  The team, lead by the firm of Glatting 

Jackson, recently presented its final plan, entitled the Pinellas County Recreation, 

Open Space and Culture System Master Plan.  The Plan calls for seven major 

initiatives to “make Pinellas County a more livable and sustainable place to live, work 

and raise a family…”  The County Commissioners have reviewed its findings, and 

accepted the plan and its conclusions.   

 

Concurrent with Glatting Jackson’s efforts, the Pinellas Arts Council championed a 

companion document focusing on the cultural resources and goals of the community.  

Its key conclusions were also reviewed and embraced by the County Commissioners.  

Among its key goals is to increase the financial investments into existing cultural 

programs. 
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This strategic element focuses on those actions and roles that pertain to supporting 

these two major planning initiatives, in an effort to ensure that implementation is 

timely and successful.  The implementation phase will involve cooperation, and at 

times partnerships, with other local governments, non-profit entities and private 

sector businesses.   

 

Implementation also contemplates the renewal of the Penny for Pinellas for an 

additional decade, as identifies this revenue as the major funding source for much of 

the recreational components of the Pinellas County Recreation, Open Space and 

Culture System Master Plan.  With a successful renewal of the Penny for Pinellas, the 

County will transition from a role of providing mainly passive and preserve facilities, 

into the development of limited active recreational facilities for all County residents.  

The Plans $339 Million 15-year capital improvement plan can be funded at 

fundamentally the same level as historically invested from Penny allocations into 

environmental and recreation facilities. 

 

 

Environmental scan 
 

• Public concerns and priorities: 

o High levels of approval ratings for trail and parks/preserve facilities 

in citizen and business surveys. 

o High indicators of support for continuation of Penny for Pinellas for 

recreational purposes, and environmental programs. 

o General municipal support for MSTU approach for recreational 

subsidies for unincorporated residents and grant program. 

o High levels of support for Pinellas trail. 

o Concern over loss of water access points – beach and boat 

ramp/marinas. 

o Slow increases in user visits to preserve facilities. 
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• Building and Social developments: 

o Trails, parks and playgrounds among top 5 most important amenities 

for new homebuyers. (2002 survey by National Assoc. of 

Homebuilders and National Assoc. of Realtors) 

o Communities proximity to parks and greenways correlated directly to 

increased property values, tax revenues, attraction to business. 

o Trend toward “Mega-Recreation Centers” with one stop shopping 

with indoor and outdoor facilities, aquatics, and senior components. 

o In 2004, 75% of conservation or parks referendums nationally 

approved by voters.Livable communities as local Pinellas emphasis.  

 

• Environmental and Planning trends: 

o Bird populations (Osprey) are up, as are fish populations, due to 

improving water quality. 

o Land use policies shifting toward linkages between neighborhoods, 

with trails and pedestrian walkways. 

o Continued emphasis of roadway trails as an extension of greenways 

system, with streetscape enhancements, bicycle trail enhancements 

and similar improvements. 

o Nexus between recreational goals and planning incentives through 

Livable Communities effort. 
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Part One:  

The Vision – The economy we need for a 
quality community. 
1. Community Expectations:  What the 

Community desires in environment, open space, 

recreation and culture system policy and 

programs.  (See Figure 1.) 
 

Community expectations express what the general citizen desires with respect to the 

environmental resources, recreational amenities, and cultural resources in the 

County.  Citizen expectations have been perhaps more closely studied in this 

strategic focus area than any of the other topics.  The Pinellas County Recreation, 

Open Space and Culture System Master Plan scope included an extensive community 

engagement piece done in the form of a survey.  The effort reached over 1200 

citizens, who returned a detailed mail survey.  The outreach yielded information on 

the met and unmet needs of the community in terms of recreational and cultural 

facilities.  Its wide range included municipal as well as county assets, yielding 

detailed information that helped create the foundation of the Plan’s major initiatives 

and specific plans.  

 

In this survey, as in previous citizen opinion efforts, the majority of citizens cite a 

strong support for the County’s past environmental lands acquisitions, and trails 

improvement efforts.  However, a key new finding is the need for additional “active” 

recreational facilities.  Active recreational needs of County residents have been 

primarily served by municipalities, and private for and not-for-profit facilities. The 

reimbursement of MSTU funds to cities has been one significant financial contribution 
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method by the County.  However, the needs assessment suggests that two major 

sports complexes should be constructed in the northern and southern reaches of the 

County.  The County is identified as the coordinating agency best suited to lead the 

development of these centers.   

 

Unlike other areas where citizen desires and wants are often not supported by an 

equivalent enthusiasm for tax support by voters, 63% of this survey respondents 

expressed direct support for renewal of the Penny for Pinellas as a principle funding 

source for their recreational, environmental and cultural desires. 

 

Other needs and priorities cited by community residents include:  

• Additional art and cultural facilities and programs. 

• Aquatic centers and water parks. 

• Additional beach access, and on/off beach parking areas. 

• An additional deep water boat ramp in north county, and facility 

improvements at other boating ramps. 

• Improved canoe/kayak launches and rentals. 

• Enhanced and extended hiking/walking/bicycling paths. 

• Protection of natural resources and preserves. 

 

In the area of business and economic development, business owners have 

consistently linked the County’s quality of life as a business attribute.  In the most 

recent bi-annual survey (2004), 86% of the respondents agreed that improving 

recreation assets increases new business attractiveness to the County, 95% rate 

recreational areas, parks and beaches as excellent or good, and 80% rates arts and 

entertainment as excellent or good.  Thus, recreational facilities and natural 

resources, such as the water and beaches, also fill a role in economic development. 

Based on the extensive public sentiments collected, certain key public perceptions 

can be culled.  These include: 

 

• Strong value placed on natural resources and the 

environment.  The community’s hallmark theme, “Planning to Stay,” 

envisions a Pinellas County where generations can remain in a community with 

the values and attributes that reflect high qualities of life.  Protection of existing 
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natural areas, and passive access for residents to open natural areas through 

non-motorized methods, is one expression of retention of a quality community. 

The citizens at large appear to agree that the County government should avoid 

inappropriate encroachments into these areas.  

 

• Access to active recreational facilities. Both older and younger 

residents of Pinellas are involved in many recreational sports and activities.  As a 

consequence, residents have expressed clearly that additional facilities, small and 

large, should be provided by the County to help meet a growing demand of 

users. 

 

• Value arts and culture.  This reflects the value residents place on strong 

cultural activities in the County.  A near unanimous majority polled link arts, 

cultural and heritage programs with improved quality of life.  Similar perspectives 

are found in the business community, where many cite cultural programs as one 

important measure new businesses apply in their decision-making process.   

 

• Wise investments.  This is the expectation that public funds will be 

legitimately and efficiently used and that investments will be maintained.  The 

citizens seem to support and approve of the past investments made by the 

County for environmental and recreational facilities through sources such as the 

Penny for Pinellas.   

 

2.  Results: What Pinellas County Government will 

deliver to meet community expectations. 
Results are impacts that a particular entity, such as Pinellas County Government, is 

striving to make.  Within the context of general community expectations, results are 

the contributions a specific entity, such as Pinellas County Government, can make 

toward the community expectations. As shown in Figure 1, when results are 

achieved, community expectations are met in part or whole. 
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Within a strategic focus area, the results express the “bottom line” impacts sought 

by the policy board. 

 

Within the Strategic Focus Area of Environment, Open Spaces, Recreation & Culture, 

Pinellas County Government seeks five results.  These are: 

 

1. Protection of remaining environmentally significant 
resources.  Substantially all remaining natural areas of environmental 

significance should be preserved and protected.  This result includes those lands 

already owned by public entities such as the County, as well as the acquisition of 

remaining pockets of properties that possess environmental values.    

 

2. A strong network of trails is available for walking, 

biking and hiking.  Pinellas County has a premier trail system, featuring the 

Pinellas Trail that extends from north to south throughout the County.  This trail, in 

combination with connector trails, will be available for citizens who wish to travel the 

County for work or leisure.  Trails and pedestrian walkways will also be available at 

the neighborhood level so that outdoor experiences are accessible to as many 

citizens as possible.  

 

3. Pinellas County is a community of lively cultural 

events and opportunities.  Art, music and cultural assets of wide variety 

add to the rich experiences available in Pinellas County.  Cultural experiences can 

affect a wide range of age and economic strata, beginning in primary school and 

extending through a lifetime.  Arts, cultural and heritage programs are one of the 

assets that make the quality of life in Pinellas County so rich. 

 

4. Systems of regional, community and neighborhood 

parks and recreational centers offer a full scope of 

recreational options for citizens.  Parks provide both passive and active 

recreational options, depending upon their capacity, location and purpose.  Each 
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facility fills a need that may be unique to its site.  Some preserves contain important 

environmental resources, and offer only passive human use managed in a way to 

protect natural areas, allowing limited human exposure with minimal impacts.  Other 

parks are designed and improved with a multitude of activity areas, ranging from ball 

fields, aquatic centers, golf courses, ball courts and other sport facilities. 

 

5. Preserved and protected investments.  The County’s 

Environment, Open Spaces, Recreation and Cultural facilities and sites are well 

managed and maintained. 

 

Figure 1:  Developing the Strategic
Plan

1
Citizens

Expectations

2  Results

3  Goals

4  Strategies

5  Action Plans
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Part Two:  

Developing the envisioned services through 
seven initiatives. 

Goals, Strategies and Actions 

to create Results 
What is an Initiative? 
An initiative is a program of work intended to lead to one or more of the results. It is 

comprised of a goal; a set of strategies or pathways, which should lead to the goal, 

and a set of specific actions that will take place that will lead to the goal. To achieve 

these results, PINELLAS COUNTY GOVERNMENT will engage in seven initiatives.  As 

stated, each initiative is built around a goal (and named after the goal) and uses 

appropriate strategies and actions (tactics) that will achieve that goal as shown in 

Figure 2.  

  

 

 

 

 

Figure 2: An Initiative consists of a goal, strategies 
and actions 

Actions Strategies Goal 
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Achieving the following goals will create in Pinellas County the desired Environment, 

Open Spaces, Recreation & Culture outcomes described in Part 1, Figure 1 of this 

plan.  Achieving these goals will produce the results the County is seeking and 

thereby meet community expectations as shown in Figure 3.  In the Pinellas County 

Recreation, Open Space and Culture System Master Plan these goals were referred to 

as “the Big Ideas” and listed as Major Initiatives.   

3. Goals 

 

• Promote a Sustainability Ethic in Pinellas County.  The 

foundation of this goal is to ensure that ecological limits and environmental 

impacts are considered during all aspects of community design, from energy 

efficiency in buildings to transportation system solutions.  Sustainability 

principles, practices and indicators will be brought into policy debate and 

decision-making on a broad basis. 

 

• Strengthen Connections to Water.  Outstanding water bodies 

uniquely surround Pinellas County.  For many residents, the water was a main 

reason for coming and staying in Pinellas. The County will promote and expand 

recreational access to the surrounding waters, and utilize this natural asset as a 

keystone community attribute.   

 

• Lead the development of outstanding countywide 

systems.  The County’s preserves, historical and cultural sites, regional 

passive parks, greenways and blueways, and bicycle/pedestrian trails form a 

system of recreational and environmental systems that span nearly every corner 

of Pinellas County.  This goal seeks to ensure that the system is updated and 

improved as the County transforms into its final built-out state.  Trail, roadway 

and sign design standards are among the first components of upgraded features 

sought in this goal. 
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• Provide urban levels of active recreation facilities in 

unincorporated areas.  In an effort to meet the needs and expectation of 

residents in unincorporated areas, the County will expand its efforts to develop 

community centers, community parks and sports complexes to serve the entire 

County.  Concurrently, the County will seek partnerships with municipalities, the 

School Board and non-profit agencies for ongoing operations and maintenance.  

 

• Inject life, color and energy into regional parks and 

preserves.  The County’s regional parks and preserves is a classic system of 

passive parks.  Without compromising the environmental integrity of these 

facilities, the County will explore ways to build a broader base of compatible 

activities that will draw in users and be relevant to today’s “lifestyles.”  Examples 

might include outdoor classrooms, educational exhibits and kiosks, canoe and 

kayak rentals, public art, gardens and other amenities. 

 

• Increase protection of regional parks and preserves.  The 

long-term protection of the County’s preserves and passive parks is fundamental.  

The County will ensure that the natural resources of our preserves are guided by 

pro-active plans that set clear policies for management of these assets.  In 

addition, plans will exam surrounding management zones to minimize off-site 

influences. 

• Promote the Arts, Culture and Historic Preservation.  
Promote Arts and Culture and Historic Resources through investments and raised 

awareness for the existing non-profit facilities and programs.  Art through design, 

both in public and private building and infrastructure, can add to the vitality of 

the County and community. 
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What is strategy?  
Strategy is figuring out how to optimize your assets and minimize your weaknesses 

in order to reach your goal. Like in other focus areas, PINELLAS COUNTY 

GOVERNMENT has four fundamental types of  assets it can use to achieve its 

Environment, Open Spaces, Recreation & Culture goals.  Based on these four types 

of assets there are four corresponding categories of strategy: 

 

• Regulatory and Land Use based strategy   
encompasses the planning and policy based plans and regulations that direct 

public and private investments in environmental, open space, recreation and 

culture developments.  These plans and regulations provide the foundation that 

sets the parameters for those physical assets that need to be constructed, and 

directs resources through either mandated or incentive based policies. 

Figure 3: Accomplishing goals leads to results 
which meet expectations 

Goals Results Expectations 
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Financial, Asset and Human Resources strategy encompasses 

the financial, physical and human assets which fund environmental, open space, 

recreation and culture development, and conduct operations.  These assets 

include physical infrastructure (preserves, parks and similar properties), capital 

assets (improvements and equipment) and the services that make those physical 

assets usable.   

 

• Governance and Relationships strategy covers the working and 

funding relationships among various stakeholders that make the system function, 

and leverage resources to the benefit of residents and visitors. 

 

• Planning and Future Thinking strategy covers the knowledge 

about the system, future needs and how those needs can be met.   

 

These four types of strategies are combined in an initiative to achieve the goal as 

shown in Figure 4. 

 
Figure 4: Four types of strategies can be used 
to achieve the goal 

 

 

 

Regulatory and Land Use 
Strategies 

 

 

 
 

Goal 
 

 

 

 

 

Financial, Asset and
Human Resource 
 Strategies 
Governance & 
Relationship Strategies 

Future Planning 
Strategies 
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4. Strategies & 5. Actions 

 

Within each strategy type, there are specific pathways or strategies that PINELLAS 

COUNTY GOVERNMENT seeks to deploy or influence in order to achieve its 

Environment, Open Spaces, Recreation and Culture goals.  Along each pathway there 

are specific actions that would occur.  The strategies and some actions the county 

can use include: 

 

Regulatory and land use strategies. 
• Codify the key policies and visions of the Pinellas County Recreation, Open 

Space and Culture System Master Plan in the County’s Comprehensive Plan 

(Recreation and Open Space Element).   

o Action:  Staff will review appropriate plan changes, including 

County’s Level of Service (LOS) standards, and prepare revisions as 

appropriate to achieve consistency.   

• Consider revisions to the County’s Land Development Regulations to require 

the construction of neighborhood parks in new developments. 

o Action:  Staff to review appropriate plan and code changes, and 

present options to appointed and elected boards. 

• Revise the County’s Roadway Design Standards to require street trees, bike 

lanes, wide, multi-use bicycle/pedestrian paths and safety/ADA features on all 

new/improved roadways as appropriate.  

o Action:  Planning, Parks and Public Works staff will coordinate efforts 

to ensure that recommendations are incorporated into plans and 

projects. 
• Review options for policies regarding open space and golf course land 

conversions. 

o Action:  Staff to review appropriate plans and code changes, and 

present a range of options to County Commissioners. 
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Resource optimization and funding strategies 
• Accept and promote the priority capital programs identified in the Pinellas 

County Recreation, Open Space and Culture System Master Plan. 

o Action: Promote public understanding of the projects and priorities 

called for in the Plan. 

o Action: Promote the project support and understanding of key funding 

partners and stakeholders. 

• BCC will finalize review of the Pinellas County Recreation, Open Space and 

Culture System Master Plan recommendations, including funding proposal for 

a capital program over a 15-year period through a renewed Penny for 

Pinellas. 

o Action: In-depth discussion and review by the BCC of the proposed 

$339 million, fifteen year programmatic program with respect to both 

capital projects and O&M costs. 

o Identify partnerships and other financial sources for ongoing 

operations and maintenance costs, including specific partnerships in 

the venues of arts and active recreation.  

o Action:  Study methods to leverage local dollars against other public 

and private funding sources. 

• Consider Pinellas County Recreation, Open Space and Culture System Master 

Plan recommendations regarding increased investments in arts and cultural 

programs and organizations.  Adopt action plan to increase per capita 

spending to be at par with top Florida communities. 

o Action: Identify multiple funding strategies – including public and 

business support. 

o Increase marketing of cultural activities and destinations to visitors 

and residents to increase usage and diversify tourism base. 

o Consider Tourism Development Tax resources that can be 

appropriately leveraged to assist in cultural marketing and other 

qualifying programs. 

• Continue to utilize MSTU grants and partnerships with municipalities who 

provide recreational services to unincorporated residents.   
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• Forge new partnerships with municipalities and non-profits to manage and 

operate active recreational facilities constructed with principally County 

resources, to improve efficiencies and equitably share burdens. 

• Pursue revenue neutral or revenue enhanced options for acquiring and 

expanding additional boating access facilities. 

o Action:  Staff will proactively pursue opportunities to develop and 

expand boating ramps, without negatively impacting environmental 

resources.  First priority facilities are noted in Pinellas County 

Recreation, Open Space and Culture System Master Plan (minimum of 

one deep water ramp in north, central and south areas of the County). 

• Review options for Toytown and Struthers parcels for active recreational 

development and redevelopment, including a review of all recreational 

components. 

o Action:  Staff will bring a range of alternatives for Toytown and 

Struthers sites to Board for policy discussion. 

• Review options for AIRCO site. 

• Continue to pursue naming rights, vendor opportunities and other revenue 

enhancement measures. 

 

 

Governance and relationships strategies 
• Institutionalize Pinellas County Recreation, Open Space and Culture System 

Master Plan recommendations regarding close coordination between County 

departments, local governments, and other agencies to maximize benefits 

and minimize conflicts of every public and private project and initiative. 

o Action: Staff will systemize inter- and intra-agency efforts, and strive 

for high levels of leveraged opportunities. 

• Coordinate with the School Board to provide for after-hours use of school 

parks, playgrounds and gymnasiums.  

o Action:  Staff to coordinate efforts with school district peers. 

o Acton:  Commit to ongoing dialogue with School Board to proactively 

identify challenges of joint use programs, and find solution-based 

alternatives. 

• Consider Pinellas County Recreation, Open Space and Culture System Master 

Plan recommendations to forge new and expanded funding partnerships with 
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municipalities and non-profits to manage and operate recreational facilities on 

County sites. 

o Build from MSTU foundation to strengthen relationships and form new 

operational agreements that ensures efficiencies and optimum service 

levels.  

• Consumer engagement. 

o Broader citizen engagement to improve awareness of recreation needs 

and plans: 

 Develop educational material around flagship projects and facility 

proposals. 

 Develop strategies for dialogue in community settings to build 

support around Penny for Pinellas reauthorization. 

 

Planning and future development strategies 
• Link Pinellas County Recreation, Open Space and Culture System Master Plan 

into Livable Communities efforts, transportation CIP plans and transit 

concepts. 

• Establish benchmarks and measurable indicators to monitor progress of the 

Pinellas County Recreation, Open Space and Culture System Master Plan. 

o Action:  Staff will prepare and implement system monitoring and review 

conclusions with Board on periodic basis. 

 

EOSRC-18  



Strategic Business Plan:Strategic Business Plan:

Environment,           Environment,           
Open Spaces,   Open Spaces,   

Recreation & CultureRecreation & Culture



1. Overview of Environment, Open Space, Recreation and Culture Strategic Focus Area 

Today, over 30 years of land acquisition by the county have set aside over 12 percent of our natural 
lands in public ownership, managed for a passive recreation or environmental purpose. The county 
boasts a world class regional passive park system, a network of managed environmental lands in an 
otherwise urban county, exemplary recreational boating amenities, an award-winning trail system, and 
interpretive centers for natural and cultural history that instill a sense of appreciation and stewardship 
for the county’s history and lands among residents and visitor’s alike. We are a model of a well-
rounded urban community, fortunate to have an extensive natural backdrop to intersperse our larger 
urban area.   The county could not have accomplished this without the unwavering trust and support 
of its citizens for successive land acquisition referenda and the one cent infrastructure sales tax.   
 
Today though, we are at a pivotal time.  Most of the opportunities to buy land are gone, and 
competition for land is high. A younger population is demanding more active recreation and diversity 
in recreational options. Becoming a mature urban area brings with it a keen awareness of the value of 
promoting and interpreting our culture and history. The array of protected lands we worked so hard to 
secure is being threatened increasingly by activities both in and around them.   
 
With diminished vacant land in our built-out county, our open spaces start to look very attractive – and 
very developable - for other uses and purposes. Public awareness and concern over the future of this 
county’s parks and preserves is heightening each day. Traditional recreational and waterfront uses 
are being threatened by escalating taxes, land values, and redevelopment pressures. 
 
While we have amassed an enviable park and preserve system, we did not necessarily plan as 
comprehensively for the active recreation needs of a built-out county and a population that is getting 
younger.  While we assumed the municipalities would address our active recreation needs, we did not 
factor in municipal sentiment. The pace of annexation, though, is changing the unincorporated and 
municipal landscape daily, making the active recreation discussion, and who we are really planning 
for, ever-changing.    
 
For the Environment, Open Space, Recreation and Culture Strategic Focus Area we are fortunate to 
have several plans that help with our decision-making. For over 15 years, the Countywide 
Comprehensive Plan has provided direction for resource protection and environmental stewardship, 
land acquisition and sound management of our parks and preserves. More recently, the Recreation, 
Open Space and Cultural System Master Plan analyzed active recreation needs and recommended 
approaches and partnerships for meeting those needs. It also suggested the county take the lead with 
flagship projects and bold initiatives that will set this county apart from others. But it also emphasizes 
that we need to protect the lands we have already purchased for their intrinsic natural value.  A new 
emphasis on the value of cultural activates and an amenity, as well as historic preservation, has taken 
hold and we can build on the results of the Art Council’s Community Cultural Plan as well as the 
Historic Preservation Task Force.  
 
This business plan, therefore, builds upon the plans in place, capitalizing on what is underway, and at 
what can be accomplished, or set in motion, during the next five years. It also highlights new initiatives 
and opportunities, as well as cooperation and coordination among departments that will be necessary.  
 
On a final note, the Environment, Open Space, Recreation and Culture Strategic Focus Group 
concluded that the goals of this strategic focus area currently do not adequately address a 
commitment to the county’s environmental programs.  It is recommended that the goals for this 
strategic focus area be amended to broaden the focus beyond the areas covered by the Recreation, 
Open Space and Cultural System Master Plan.  
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2. Environment, Open Space, Recreation and Culture Strategic Focus Area Summary of 
Situational Analysis 
 
The primary conditions, or situations, affecting the ability to meet the Environment, Open Space, 
Recreation and Culture System goals and desired outcomes essentially amount to money, 
jurisdictional issues, economics and competition for land, and public sentiment.  They cannot be 
considered as separate situations, as they are intertwined in their impact and scope. 
 
      Funding:  This strategic focus area is dependent on the funding necessary to accomplish the 

goals established.  In past years, the public has consistently supported taxation for the acquisition 
of passive parks and open spaces. Few other local governments in Florida have as lengthy a track 
record of public support for such initiatives as we do in Pinellas County.  But today, there is not 
much land left to buy, and the focus for major new funding initiatives is shifting more to active 
recreation and community-based recreation centers.  Other costly new initiatives include attempts 
to protect and enhance boat access. Implementing new initiatives is largely dependent on the 
Penny for Pinellas for funding, which means we need to make sure proposed Penny projects 
continue to represent the public sentiment.   

 
All of our funding needs are not based on new capital expenditures though. Money is also 
required to sustain, maintain and enhance what we already have.  We also need to make sure we 
allocate the money necessary to maintain high standards of operation, maintenance and 
programming at our parks and preserves, consistent with public expectations.  We need to commit 
the funding required to support new and exciting cultural ventures in programming and events 
needed to put us in the ranks of other successful and dynamic urban centers.   

   
Foremost, we need to use our dollars wisely.  For example, money is being parceled out for 
annual grants and incrementally to offset active recreation fees for unincorporated residents.  Is 
this the best way to spend our money?  Is this going to produce the biggest bang for our buck?  
Regardless where we stand on those issues, collaboration, partnership and creativity are essential 
to the Environment, Open Space, Recreation and Culture System funding strategy. 

 
Finally, we must not forget that while there is a need to implement new active parks opportunities, 
protecting the investment in our passive parks and preserve lands is as important.   

 
Political Jurisdictions: Annexation and jurisdictional issues fundamentally interfere with the ability 
to do good planning for active recreation needs.  The pace of annexation changes the landscape 
daily.  So who exactly are we planning for?  Making decisions solely on the basis of meeting 
unincorporated needs is not sufficient.  What monies might we use to meet an unincorporated 
need, and is the unincorporated investment lost if the area is annexed?  The dialogue with the 
county’s municipalities needs to be ongoing.  Creative deals and partnerships need to become the 
mainstay in meeting the needs of both unincorporated and municipal residents.  But while the 
larger question may still loom regarding who exactly we are planning for, the Recreation, Open 
Space and Cultural System Master Plan provides some direction in that it suggests that, while we 
look for partners to help us with our active recreation ventures, we continue to focus, on the whole, 
on what we do best, which is countywide systems concerning best meeting our community’s 
recreational, cultural and environmental needs.    

 
Economics and Competition for Land: While little vacant land remains, there are open space and 
recreational holdings in our local golf courses and marinas.  Changing economics are forcing 
property owners to re-think their investment and commitment to these uses.  Therefore, we need 
to be financially poised when the opportunity arises, with the ability and flexibility to acquire these 
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properties for their public open space or recreational value.  We also need to think creatively about 
where we can find land for our active recreation ventures.  For example, redevelopment of defunct 
commercial areas may provide substantial opportunity, but potentially at a great cost.  Protecting 
waterfront uses is particularly challenging due to the cost of land and the desirability of the location 
for other purposes.  In this regard, legislative, land use and taxing solutions are going to be 
required to change the dynamics of conversion and loss.     

 
Public Sentiment: When it comes to the Environment, Open Space, Recreation and Culture 
Strategic Focus Area, the citizens of this county are passionate.  The county has had a long-
standing relationship with it citizens in this regard, and has been able to accomplish much with 
their trust and support.  But too much complacency in judging the sentiment of the public and a 
series of decisions affecting our public lands has put us in a very new place.  We are now dealing 
with erosion of that trust and suspicion of our motives. Our re-building of that trust is critical to 
accomplishing the goals of the Environment, Open Space, Recreation and Culture Strategic Focus 
Area.  But, equally as important, the county’s key leaders must not waver and over-react with each 
new criticism.  Open and honest communication with the public is essential.  Input from the public 
must be thoughtfully considered. At the end of the day, the county also needs to value staff input 
and know when to place its trust in that staff and allow them to do their job.    

 
Life used to be a lot simpler.  Today, the pressures of redevelopment are foundational to this 
situational analysis.  As we move forward, how we fund and plan for the components of this strategic 
focus area, and whether we continue to elevate the intrinsic value of recreation, open space and 
culture in all discussions of redevelopment, will determine in large measure whether we retain the 
characteristics of a quality community and remain a place where people will ‘plan to stay.’      
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3. Environment, Open Space, Recreation and Culture (EOSRC) Strategic Focus Area Goals 
 
The Environment, Open Space, Recreation and Culture goals are: 
 

EOSRC-1 – Promote a Sustainability Ethic in Pinellas County.  
The foundation of this goal is to ensure that ecological limits and environmental impacts are 
considered during all aspects of community design, from energy efficiency in buildings to 
transportation system solutions.  Sustainability principles, practices and indicators will be brought 
into policy debate and decision-making on a broad basis. 

 
EOSRC-2 – Strengthen Connections to Water.  
Outstanding water bodies uniquely surround Pinellas County.  For many residents, the water was a 
main reason for coming, and then staying, in Pinellas. The county will promote and expand 
recreational access to the surrounding waters, and utilize this natural asset as a keystone 
community attribute. 

 
EOSRC-3 – Lead the Development of Outstanding Countywide Systems.  
The county’s preserves, historical and cultural sites, and regional system of recreational and 
environmental systems span nearly every corner of Pinellas County.  This goal seeks to ensure that 
the system is updated and improved as the County transforms into its final built-out state.  Trail, 
roadway and sign design standards are among the first components of upgraded features sought in 
this goal. 

 
EOSRC-4 – Provide Urban levels of Active Recreation Facilities in Unincorporated Areas.  
In an effort to meet the needs and expectation of residents in unincorporated areas, the county will 
expand its efforts to develop community centers, community parks and sports complexes to serve 
the entire county.  Concurrently, the county will seek partnerships with municipalities, the School 
Board and non-profit agencies for ongoing operations and maintenance. 

 
EOSRC-5 – Inject Life, Color and Energy into Regional Parks and Preserves.  
The county’s regional parks and preserves is a classic system of passive parks.  Without 
compromising the environmental integrity of these facilities, the county will explore ways to build a 
broader base of compatible activities that will draw in users and be relevant to today’s “lifestyles”.  
Examples might include outdoor classrooms, educational exhibits and kiosks, canoe and kayak 
rentals, public art, gardens and other amenities. 

 
EOSRC-6 – Increase Protection of Regional Parks and Preserves.  
The long-term protection of the county’s preserves and passive parks is fundamental.  The county 
will ensure that the natural resources of our preserves are guided by pro-active plans that set clear 
policies for management of these assets.  In addition, plans will examine surrounding management 
zones to minimized off-site influences. 

 
EOSRC-7 – Promote the Arts, Culture and Historic Preservation.  
Promote Arts and Culture and Historic Resources through investments and raised awareness for 
the existing non-profit facilities and programs.  Art through design, both in public and private building 
and infrastructure, can add to the vitality of the county and community. 
 

Overall, the success of this strategic focus area plan will be gauged by the results of the 13 key 
performance measures that will be reviewed on an annual basis and at the end of Year 5.   For each 
measure, the Environment, Open Space, Recreation outcomes and Culture Strategic Focus Area 
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Team will establish a data source, methodology for measurement, baseline measurement and 
performance goals.  The measures are: 

 
• Number of acres converted from preserve or preserved resource management to other 

future land use category 
 

• Number of days air quality index for Pinellas County measures "Good" by the federal 
Environmental Protection Agency Standards 

 
• % native vegetation as a portion of all park vegetation 

 
• Loss of shade tree canopy in Pinellas County 

 
• Number of miles of bike lanes and bike trails added per year 

 
• Total dollars spent on cultural programs and activities by Pinellas County 

 
• Total number of attendees at county sponsored or supported cultural events, 

performances, programs and exhibits 
 

• % park areas available to the public as per cent of entire park system inventory 
 

• Number of ball fields, hard courts, swimming pools, community centers, and 
playgrounds in unincorporated areas  

 
• Number of boat ramp lanes 

 
• Number of parking spaces for beach access 

 
• Acres of land added or adjacent to existing county parks or preserves 

 
• % beach profiles that meet or exceed county standards 
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4. Environment, Open Space, Recreation and Culture Strategic Focus Area Strategy Execution 
and Proposed Deliverables 
 
Strategies and deliverables related to the defined strategic focus area goals are provided in the 
following subsections: 

EOSRC-1 – Promote a Sustainability Ethic. 
 

Strategy EOSRC-1.1 – Incorporate key policies into the County Comprehensive Plan.   
Codify the key policies and visions of the Pinellas County Recreation, Open Space and Culture 
System Master Plan in the County Comprehensive Plan (Recreation and Open Space Element) 
  
Strategy EOSRC-1.2 – Review policy options.   
Review options for policies regarding open space and golf course land conversions 
 
Strategy EOSRC-1.3 – Coordinate with public and private entities.   
Institutionalize Pinellas County Recreation, Open Space and Culture System Master Plan 
recommendations regarding close coordination between county departments, local governments 
and other agencies to maximize benefits and minimize conflicts of every public and private project 
and initiative. 
 
Strategy EOSRC-1.4 – Link Master Plan to transportation initiatives.   
Link Pinellas County Recreation, Open Space and Culture System Master Plan into livable 
community’s efforts, transportation CIP plans and transit concept.  
 

Pinellas County government has a long history of environmental leadership, going back at least to the 
late 1970s when the pace of development and the loss of the natural environment reached a critical 
point and triggered an awakening to the fragility of our coastal location and supporting environment. 
Citizens said that enough is enough.  In response, Pinellas County launched the Red Flag Charrete, 
with participation by scientists, environmentalists, municipal and county staff, and area agencies.  This 
task team achieved a myriad of lasting results. In fact, the county’s Environmental Management 
Department was created from this effort.  A succession of referenda for land acquisition were also 
held, with unwavering support by the citizens, resulting in over 140 environmentally sensitive 
properties being acquired (only 1 targeted property was not acquired out of the entire list). Today, the 
county’s comprehensive environmental program is regarded as a model throughout the State, and 
other governments often call to see how we have accomplished what we accomplished.  In a survey 
conducted a few years ago by staff at the University of North Carolina, Pinellas County stood out at 
the very top of all governments surveyed for not only its environmental initiative and planning, but also 
for its commitment to follow-through and implementation.  Now, with the large land acquisitions behind 
us, and a strong land management program in place, where does that leave us?  Can we continue to 
be an environmental leader in a rapidly changing and redeveloping county?  How do we respond as 
developers start looking at our last large vestiges of open space (most notably, our golf courses) with 
the idea of redevelopment?     
 
The Evaluation and Appraisal Report for the Comprehensive Plan focuses on this very question, and 
the Recreation, Open Space, Cultural System Master Plan emphasizes the idea of a Planning to Stay 
ethic, where an exemplary quality of life will be the basis for people staying in Pinellas County, or 
relocating here, to live, work and play.  Building on the concept of Planning to Stay, the county’s 
Comprehensive Plan already proposes to integrate sustainability into the county’s long range 
planning.   
 
The challenge is to weave the ideas and concepts and commitment into every facet of our 
government operations, and into every aspect of our interactions with the public.  As we re-draft our 
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policies in the Comprehensive Plan and develop new regulations to address redevelopment in an 
urban environment, we must consider each redevelopment opportunity as an opportunity for 
environmental improvement. This is likely to require substantial re-tooling of not only our development 
regulations and development review practices, but more importantly, there needs to be a willingness 
to let go when we need to of “the way we’ve always done it.” Innovation and collaboration need to be 
key words in our business culture.  
 
We also need to consider both the visual and environmental impact on the county as a whole should 
private golf courses gradually be replaced by development.  The impact would be dramatic. In this 
County, golf courses often serve as major greenway connectors. One needs only to look at a land use 
map to see their functional relationship to existing environmental and preservation lands.  Clearly, the 
preservation of recreation/open space land for a recreation or open space purpose (whether a golf 
course or not) is vital to a sustainable future.  
 
But sustainability goes beyond the obvious need for continued environmental stewardship; a truly 
sustainable community requires weaving issues of housing, neighborhoods and community character 
into the equation.  It means addressing transportation alternatives, infrastructure needs and 
constraints, and recreation requirements in a congested urban county.  It requires integrating 
economic decisions and plans with all of the other sustainability goals.  Economic development is not 
a means onto itself – if it compromises the very character and way of life that attracted people to his 
county in the first place, then it will not sustain itself in the long run.  Sustainability means that, above 
all, that our own practices, and what we promote to the public, whether though incentives or regulation 
or education, are a model for quality, follow-through and sustainability.   
 
The key to success is ongoing support by our elected officials and a renewed sense of collaboration 
and commitment among all of our departments.  Equally important will be communication and 
involvement with our citizens. The past year has clearly evidenced that many our citizens care very 
much about the environment around them, and the opportunity for staff and the public to work 
together towards our sustainability goals will institutionalize the county’s commitment and foster 
citizen stewardship for the natural and human community around us.  The private business sector is 
also integral to our sustainability commitment; they can be an important and innovative partner.  
 
Our success in becoming a sustainable community will be measured incrementally.  It will not really 
be evidenced by compiling plans, regulations and reports, or by receipt of awards or designations.  
Instead, it will be measured by looking around – people will want to live here; they will have a place to 
play, to reflect on nature, and to seek respite from the busy world around them.  The air and water will 
be clean; a diversity of plant and animal life will abound.  You will find trees, sidewalks and green 
space interspersing a myriad of diverse neighborhoods and civic gathering places. People will have a 
place to work and a way to get there.   While we probably never will be able to say we have met one 
concrete goal of being “officially sustainable,” we can take definitive, constant and measurable steps 
down the path of sustainability.    

EOSRC-2 – Strengthen Connections to the Water  
 

 Strategy EOSRC-2.1 – Incorporate key policies into the Countywide Comprehensive Plan.   
Codify the key policies and visions of the Pinellas County Recreation, Open Space and Culture 
System Master Plan in the Countywide Comprehensive Plan (Recreation and Open Space 
Element) 
  
 Strategy EOSRC-2.2 – Promote capital programs.   
Accept and promote the priority capital programs identified in the Recreation, Open Space and 
Culture System Master Plan. 
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 Strategy EOSRC-2.3 – Review funding proposal for capital program.   
 Board of County Commissioners will finalize review of the Recreation, Open Space and Culture 
System Master Plan recommendations, including funding proposal for a capital program over a 15 
year period through a renewed Penny for Pinellas. 
 
 Strategy EOSRC-2.4 – Expand boating access.   
Pursue revenue neutral or revenue-enhanced options for acquiring and expanding additional 
boating access facilities 

 
The Recreation, Open Space and Culture System Master Plan recommended that “the county needs 
to continue to be a leader in waterfront/resource protection, including the role of facilitator/coordinator 
with federal, state and municipal agencies. At the same time, the county needs to expand recreational 
access to the water, including new beach accesses, on and off-beach parking, boat ramps, canoe and 
kayak launches, and peak season beach shuttles.” The outcome of the master planning process 
included specific recommendations for both new facilities and new initiatives.   
 
The Evaluation and Appraisal Report for the Comprehensive Plan, adopted by the Board in November 
of 2005, also emphasized strengthening and protecting the county’s connections to the water. Actions 
were included directed at preventing the conversion of water-dependent land uses through land use 
and taxing strategies, enhancing public access through municipal and private partnerships, and 
emphasis on straightforward acquisition. The Evaluation and Appraisal Report recognized the 
contribution of water-dependent land uses to the overall economy, and on reinforcing, or 
strengthening commitments to beach renourishment, stabilization and coastal and marine habitat 
protection.  For example, major amendments to the county’s Comprehensive Plan are anticipated to 
address things like boating and beach access improvements, boat facility siting requirements, and 
manatee protection.  
 
The Boating Access Task Force convened during the summer and fall of 2005 with the purpose of 
identifying actions required to achieve the following vision, gleaned from the Recreation, Open Space 
and Culture System Master Plan: “to provide the greatest possible access to Pinellas County waters 
for both recreational and commercial boaters, while protecting the integrity of natural resources, and 
enhancing the county’s reputation as the pre-eminent boating/diving/fishing center of Florida.”  Out of 
this effort, several specific sites were identified for further investigation into their potential for boat 
access, and certain regulatory priorities were identified for additional investigation as well.  
 
In all, a significant amount of recent planning has gone into collecting relevant data, as well as 
identifying needs and priorities. Throughout these planning processes, coordination among key 
players has been ongoing, resulting in coordinated, and not dis-jointed, plans. Public involvement and 
municipal involvement have been components of each planning activity described above, helping to 
bring a balance of ideas and strategies to the planning efforts. From a strategic perspective, the key 
outcomes of each initiative must now be coalesced into a clear and coordinated set of deliverables so 
that Pinellas County can remain a premier boating and recreational destination, continue to be a 
leader in marine resource protection, and both retain and capitalize on this County’s distinguishing 
coastal character well into the future.  
 
Success will be measured by increased beach access. In addition, more efficient boat ramp 
operations and improvements will enable an increase in boating access to the water. The county will 
become known for an extensive blueways system that is marketed in print and online.  We will be 
working together with the municipalities, making efficient use of dollars, to measurably increase or 
enhance boat access opportunities.  And, the boating and beach-going public will be stewards of our 
waters, helping us protect the essence of Pinellas County’s character – its connection to the water.    
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EOSRC-3 – Lead the Development of Outstanding Countywide Systems  
 

 Strategy EOSRC-3.1 – Incorporate policies of Master Plan into the County Comprehensive 
Plan.   
Codify the key policies and visions of the Pinellas County Recreation, Open Space and Culture 
System Master Plan in the County Comprehensive Plan (Recreation and Open Space Element) 
  
 Strategy EOSRC-3.2 – Revise the county’s Roadway Design Standards   
Revise the county’s Roadway Design Standards to require street trees, bike lanes, wide 
bicycle/pedestrian paths, and safety/ADA features on all public roadways. 
 
 Strategy EOSRC-3.3 – Promote Capital Programs.   
Accept and promote the priority capital programs identified in the Pinellas County Recreation, 
Open Space and Culture System Master Plan. 
 
 Strategy EOSRC-3.4 – Expand boating access.   
Institutionalize Pinellas County Recreation, Open Space and Culture System Master Plan 
recommendations regarding close coordination between County departments, local governments 
and other agencies to maximize benefits and minimize conflicts of every public and private project 
and initiative. 
  
 Strategy EOSRC-3.5 – Link Master Plan to transportation initiatives. 
Link Pinellas County Recreation, Open Space and Culture System Master Plan into Livable 
Communities efforts, transportation CIP plans and transit concepts. 
 

Pinellas County has long been recognized for its outstanding parks, preserves and cultural systems.  
In Florida’s most densely populated county, residents and visitors are still able to enjoy thousands of 
acres of passive parks and pristine preserves, and beautiful beaches, as well as outstanding cultural 
amenities such as Heritage Village and the Florida Botanical Gardens.  National recognition for these 
systems includes being named inaugural winner of the 2005 County Leadership in Conservation 
Award presented by the Trust for Public Lands and National Association of Counties, being named 
America’s Best Beach in 2005 by internationally renowned beach expert Dr. Stephen Leatherman, 
aka “Dr. Beach”, receiving the 2006 Gulf Guardian Award winner by the United States Environmental 
Protection Agency for the Fort De Soto Park Recirculation Project,  and numerous local and state 
awards for environmental stewardship. 
 
In addition, the Pinellas Trail continues to be the premier example of a successful “Rails to Trails” 
program for urbanized areas.  The county’s outstanding land-based trails system will soon be 
complemented by the Progress Energy Trail, providing over 30 additional miles of non-motorized 
transportation and recreational activity.  Work is also underway on a comprehensive Blueways trail 
system for paddlers in almost all of the county’s waterways.   
 
In 2004, Pinellas County initiated its first comprehensive Recreation, Open Space and Culture System 
Master Plan to chart its future development, enhancement, and protection of its valued resources.  
The plan encouraged the county to continue doing what it does best:  leading the development of first-
class county-wide parks, preserves, historic and cultural sites, passive regional parks, greenways, 
Blueways, trails, beach access, transit and roadways.   
 
Recognizing many of the county’s parks, preserves, and cultural systems were first initiated over 25 
years ago as part of the Penny for Pinellas Program, much has changed since these facilities were 
first envisioned.  Pinellas County has become increasingly urbanized, creating new challenges and 
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opportunities for the future.  Remaining a “leader in the development of outstanding County-wide 
systems” requires the ability to integrate the recreation, open space and culture system components 
into a comprehensive planning effort involving transportation, communications, and future land use 
planning. 
 
As Pinellas County continues to urbanize, demand on recreation, open space and culture systems will 
evolve.  Appreciation and demand for the arts and preservation of the county’s past will require 
increased funding and facilities.  Balancing the need for active recreation facilities with the need to 
protect remaining open spaces will require partnerships and collaborative efforts with municipal 
stakeholders and other public partners.  Special interest facilities such as golf courses and marinas, 
though serving a select population, also contribute to the quality of life that makes Pinellas County 
unique among many Florida counties and need to be recognized, valued and preserved.  
 
Opportunities for conflict between segments of the population demanding strict protection of existing 
green spaces and those wanting more urbanized programs and facilities will undoubtedly arise.  
Protection of our existing resources is best accomplished through the cultivation of new resources to 
meet urban demands.  Requiring new development to address these types of facilities may be one 
way to soften these conflicts, as may county investment in municipal recreation facilities, increased 
protection for atypical open spaces such as golf courses, and development of non-pristine areas such 
as Toytown to meet the need for more urbanized facilities. 
 
Keys to success will include broad consumer engagement and close coordination between county 
departments, local governments, and other agencies to maximize benefits and minimize conflicts of 
every public and private project and initiative.  Success will be determined by how well the county is 
able to preserve and protect the limited remaining green spaces while still being able to meet the 
needs of an evolving community and urban lifestyle. 
 

EOSRC-4 – Provide Urban Levels of Active Recreation Facilities in Unincorporated Areas 
 

 Strategy EOSRC-4.1 – Consider revisions to County Land Development Regulations.   
Consider revisions to the County’s Land Development Regulations to require the construction of 
neighborhood parks in new developments. 
  
 Strategy EOSRC-4.2 – Review open space and golf course conversion options.   
Review options for policies regarding open space and golf course land conversions. 
 
 Strategy EOSRC-4.3 – Promote Capital Programs.   
Accept and promote the priority capital programs identified in the Pinellas County Recreation, 
Open Space and Culture System Master Plan. 
 
 Strategy EOSRC-4.4 – Review Master Plan and funding proposal for capital program.   
Board of County Commissioners will finalize review of the Pinellas County Recreation, Open 
Space and Culture System Master Plan recommendations including funding proposal for a capital 
program over a 15-year period through a renewed Penny for Pinellas. 
  
 Strategy EOSRC-4.5 – Utilize MSTU grants and partnerships. 
Continue to utilize municipal services taxing unit grants and partnerships with municipalities who 
provide recreational services to unincorporated residents. 
 
 Strategy EOSRC-4.6 – Forge new partnerships.   
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Forge new partnerships with municipalities and non-profits to manage and operate active 
recreational facilities constructed with principally County resources to improve efficiencies and 
equitably share burdens. 
  
 Strategy EOSRC-4.7 – Review parcels for recreational development.   
Review options for Toytown and Struthers parcels for active recreational development and 
redevelopment, including a review of all recreational components. 
 
 Strategy EOSRC-4.8 – Partner with other public and private entities.   
Institutionalize Pinellas County Recreation, Open Space and Culture System Master Plan 
recommendations regarding close coordination between County departments, local governments 
and other agencies to maximize benefits and minimize conflicts between proposed projects or 
initiatives. 
 
 Strategy EOSRC- 4.9 – Coordinate with School Board.   
Coordinate with the School Board to provide for after hours use of school parks, playgrounds and 
gymnasiums. 
  
 Strategy EOSRC- 4.10 – Use Master Plan recommendations to forge new partnerships. 
Consider Pinellas County’s Recreation, Open Space and Culture System Master Plan 
recommendations to forge new and expanded funding partnerships with municipalities and non-
profits to manage and operate recreational facilities on County sites. 
 

Traditionally, Pinellas County Parks and Recreation has concentrated its efforts on creating and 
maintaining passive recreation areas which concentrate recreation activities toward unstructured, 
environmentally focused, recreational pursuits.  Changing demographics, including the increase in 
families with children within the unincorporated areas, has brought increased demands for recreation 
facilities and programs currently available through the county’s many municipalities.  For many years, 
this demand has been assuaged through program fee subsidies provided directly to unincorporated 
residents participating in municipal programs, and grant programs for construction of facilities and 
program development to cities and non-profit organizations serving the needs of unincorporated 
citizens.  Funding for these initiatives has been provided by municipal services taxing unit assessed 
on unincorporated residents. 
 
Increasing unincorporated demand for these services, as well as the inability for many cities to keep 
up with the demand created by their own residents, will possibly outpace the approximate $2,000,000 
per year provided by the municipal services taxing unit.  In order to meet this demand, the county will 
need to contribute to the active recreation facility inventory through direct or indirect participation.  
This may include the construction of active recreation facilities or sports complexes on county owned 
property and additional partnerships with area municipalities, other government organizations such as 
the local school district, and non-profits including the YMCA and Boys and Girls Clubs. 

EOSRC-5 – Inject Color and Energy into Regional Parks and Preserves. 
 

 Strategy EOSRC-5.1 – Promote capital programs.   
Accept and promote the priority capital programs identified in the Pinellas County Recreation, 
Open Space and Culture System Master Plan. 
 
 Strategy EOSRC-5.2 – Invest in arts and culture programs and organizations.   
Consider Pinellas County Recreation, Open Space and Culture System Master Plan 
recommendations regarding increased investment in arts and cultural programs and 
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organizations.  Adopt action plan to increase per capita spending to be at par with top Florida 
communities. 

 
The county’s regional park system and natural preserves are nationally recognized for their high 
quality native ecosystems in urbanized areas.  The residential communities in which parks and 
preserves exist are protective of these areas for their beauty and important habitat for native flora and 
fauna.  Parks and preserves offer classic passive recreation opportunities, including hiking, nature 
study, solitude and related activities.  As related in the Recreation, Open Space and Culture System 
Master Plan, many of the parks have become “one dimensional” over time, offering limited activities 
and/or areas of interest to hold visitors’ attention. 
 
Although many parks have expanded programming opportunities or educational activities, many of the 
areas are underutilized.  Without compromising the very qualities that make the parks and preserves 
so popular, the county could do more to appeal to a broader range of citizens.  Initiatives such as 
summer camps, special events, or other similar activities are currently underway in several parks and 
preserves.  Their growing popularity and appreciation by visitors indicates the departments could do 
more to satisfy visitors’ need to be entertained and/or informed.  This goal seeks to broaden citizen 
support for these facilities by appealing to a larger customer base through the addition of minor 
programs, activities and facilities which would inject more color, life and energy into the parks and 
preserve systems. 
 
“Energizing” the parks and preserves might include the addition of signature special events, 
permanent and traveling art and sculpture exhibits, environmental education exhibits and kiosks, 
festivals, concerts, cafes and concessions.  Care must be taken to not detract from the primary 
mission of the parks and preserves.  The county must develop management tools which recognize 
carrying capacity, suitability of uses, potential conflicts, and protection of natural resources. 

EOSRC-6 – Inject Color and Energy into Regional Parks and Preserves 

 Strategy EOSRC-6.1 – Codify key policies of Master Plan into Comprehensive Plan.   
Codify the key policies and visions of the Pinellas County Recreation, Open Space and Culture 
System Master Plan in the County Comprehensive Plan (Recreation and Open Space Element)  
 
 Strategy EOSRC-6.2 – Promote capital programs. 
Accept and promote the priority capital programs identified in the Pinellas County Recreation, 
Open Space and Culture System Master Plan.  A common theme during the evaluation of the 
Comprehensive Plan during 2004 and 2005, and a common theme during the development of the 
Recreation, Open Space, and Culture System Master Plan during this same time, was the need to 
ensure adequate protection of this County’s incredible system of regional passive parks and 
preserves from the threats of encroachment by incompatible uses.  

 
Pinellas County is unique in how it has built its parks and preserve system. Beginning in the 1970s, a 
continuous series of citizen-supported referenda provided a consistent pot of money for environmental 
land acquisition.  Essentially, once the Red Flag Charrette was completed (see discussion under the 
Sustainability goal) the County set about systematically acquiring the lands identified as “Red Flag” 
properties – meaning they had important environmental value and were likely to be otherwise 
developed if they were not acquired.  
 
As the county approached build-out and property values skyrocketed, the county held the course, and 
increasingly leveraged its acquisition dollars with State grants so that critical properties could still be 
acquired.  Today, out of the approximated 140 properties originally identified for acquisition, only one 
was not acquired.  This diligence generated consistent public support for the land acquisition 
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referenda, including the original and subsequent Penny for Pinellas efforts.  Because of citizen 
support, and thanks to an unwavering course by elected officials and staff, this county has a world-
class system of regional passive parks and preserve lands, beach accesses and trails.  So while it’s 
easy to call us an urban county, through good planning development this county is interspersed with 
large publicly accessible natural areas – our very character is definable by the open spaces and 
recreational opportunities around us.   
 
But we are at a critical time.  A large open space can look awfully attractive, both to the private 
developer and the public developer, when there are a myriad of competing wants and needs – but 
very few areas left to accommodate those wants and needs. Where can we put a sports field or a 
community center? Where can we put the fire station?  Where can the high tech manufacturer expand 
his business?  Where can we put affordable housing?  Where can we increase density? Where can 
the road project go?  The list is exhaustive.  But there is one fundamental point that must be 
interjected into the scramble to find enough land for everybody – once you begin to nibble away your 
open space and your natural areas, it will not take long for them to be gone, plain and simple, and we 
will not get them back.   
 
These concerns have been echoed in the Comprehensive Plan and the Recreation, Open Space, 
Culture System Master Plan.  Our parks and preserves are also impacted by what goes on around 
them.  Most residents are familiar with the Brooker Creek Preserve and the Weedon Island Preserve, 
and have probably been to one or more of our regional parks, but do they stop to think about how 
their own actions contribute to the viability of these natural areas?  The management of the uses 
around the preserves can be as important as management of what’s inside, and informed citizens can 
perhaps we the best advocates for an ecosystem approach based on the premise that contributory 
lands do not stop at the park or preserve fence.  
 
We have a vast resource in the natural lands and passive open space inventory of our parks and 
preserves. This inventory makes us one of the most important regional flyways for migratory birds, 
provides strategic habitat, and contributes to sustaining the biodiversity of the region.  However, the 
key to sustaining the resource is management of the resource.  Environmental management in our 
urban environment is challenging, requiring innovation in management techniques, critical habitat 
protection, and an integrated watershed approach that focuses on net environmental benefit.  This 
management commitment does not come without a substantial cost. 
 
Success in protecting our parks and preserves can be measured in a variety of ways.  Most 
fundamental is no net loss of land or conversion to an active purpose or use that cannot coexist 
compatibly with the overall passive purpose of the park or preserve. However, the measure must also 
include benchmarks that address the function and health of the natural system.  Benchmarks will 
include the completion of individual management plans, identification of critical habitat in each park or 
preserve, with subsequent funded commitments to restoration, enhancement and managed public 
access, in a manner individual to each location.  Importantly, while clearly most large remaining tracts 
of natural land have been acquired, this does not mean all aspects of park and preserve acquisition 
are complete.  “Closing the gaps” is an integral part of managing for ecosystem health. The 
incremental addition of lands to existing areas of open space will enhance both our existing 
recreational and environmental greenways – that is, they will close the gaps in our system. This idea 
of acquiring land to “close the gaps,” now that most of our big acquisitions are over, has been 
supported by the Comprehensive Plan since 1998. Funding to take advantage of acquisition 
opportunities will remain important.  The best measure though of our success in protecting our parks 
and preserves will be found in renewed public trust.  The public has trusted Pinellas County since the 
late 1970s to be a leader in open space and environmental land acquisition and management – 
arguably, public trust in this regard has been integral to the success of the past two Penny’s. This 
message should not be lost.     
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EOSRC-7 – Promote the Arts, Culture and Historic Preservation 

 Strategy EOSRC-7.1 – Codify key policies of Master Plan into Comprehensive Plan. 
Codify the key policies and visions of the Pinellas County Recreation, Open Space and Culture 
System Master Plan in the County Comprehensive Plan (Recreation and Open Space Element)  
 
 Strategy EOSRC-7.2 – Invest in arts and cultural programs. 
Consider Pinellas County Recreation, Open Space and Culture System Master Plan 
recommendations regarding increased investment in arts and cultural programs and 
organizations.  Adopt action plan to increase per capita spending to be at par with top Florida 
communities.  

 
This goal both embraces and deepens Pinellas County’s long-standing commitment to arts, culture 
and heritage. Portions of the work of at least three county-wide groups are included in the goal. They 
are: 
 
• Pinellas County Arts Council’s Community Cultural Plan, 
• Pinellas County Parks & Recreation Department’s Recreation, Open Space, and Cultural System 

Master Plan 
• Board of County Commissioners’ Historic Preservation Task Force  
 
In FY05, the Arts Council developed a Community Cultural Plan which identified needs and 
opportunities, defined goals, and recommended funding and actions to strengthen the county’s arts, 
culture, and heritage, and to enhance the its economic development and quality of life for residents 
and visitors.  Nearly 1,000 individuals participated through interviews, focus groups, a constituent 
survey, and random-sample polling. Fifty-eight civic, business, cultural, and education leaders served 
on an Advisory Committee and five task forces. The assessment phase of the Plan revealed the 
interesting statistics that seventy-nine percent (79%) of respondent households indicated that it is 
either a Very Good (39%) or Good (40%) investment for Pinellas County to improve the quality of and 
accessibility to arts, cultural and heritage programs. The process resulted in the following five major 
goals: 
 
• Develop arts, heritage, and cultural resources to enhance Pinellas County’s economy and 

aesthetic environment. 
• Market Pinellas County as a cultural destination to increase participation by residents and visitors 
• Value and assist artists and creative workers as fundamental to a vibrant community. 
• Ensure lifelong education opportunities to expand knowledge and experience in and through the 

arts. 
• Achieve increased public and private funding to strengthen Pinellas County’s cultural sector. 
 
The completed Community Cultural Plan calls for several, specific initiatives, which include: 
 
• A cooperative, comprehensive marketing effort that includes non-profit, county and municipal 

institutions  
• A needs assessment for artist live/work space  
• A study of the economic impact of the arts in Pinellas   
• The development of a Public Art & Design Master Plan. 
 
During the same time period, the Pinellas County Parks and Recreation Department conducted a 
wide-ranging study that involved input from hundreds of individual citizens as well as a large number 
of focus groups and user-groups. The data reported in the subsequent Recreation, Open Space and 
Cultural System Master Plan recorded that the county has, in fact, long been involved in the delivery 
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of heritage, culture and education to residents and visitors through such existing venues as Heritage 
Village, Florida Botanical Gardens and the educational centers at Weedon Island and Brooker Creek 
Preserves. 
 
The Historic Preservation Task Force is currently challenged to review, analyze and facilitate the 
implementation of preservation policies for historically significant structures, neighborhoods and 
districts throughout the county.  Comprised of preservationists from all areas of the County, the Task 
Force is poised to advise the county commission on the implementation of effective preservation while 
taking into account the cultural diversity on which this county was founded. 
 
Even without the current plans and studies, Pinellas County has a thirty year history of providing 
support to arts and culture through the Pinellas County Arts Council.  Currently the council provides 
services to a cultural industry that includes: 
 
• 110 nonprofit organizations,  
• 10 major outdoor art/music/cultural festivals  
•  4 major county facilities  
•  6 municipal facilities 
•  800+ artists in all discipline areas and 365 public school art teachers 

 
The council’s most recent grants application cycle reflects a vibrant and diverse cultural industry with 
33 of the nonprofit organizations that applied to the Arts Council reporting combined operating 
budgets for FY05 of $45.3 million and audiences of 2.1 million.  
 
One of the most significant, immediate actions taken as a result of these studies has been the 
creation of the new Bureau of Culture, Education and Leisure and its assimilation of the Arts Council 
as the Cultural Affairs Department.  This action will more closely align arts, culture, and heritage with 
future planning in the arenas of economic development, community planning, tourism and 
infrastructure, and will support the County’s “planning to stay” initiative. 
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5. Environment, Open Space, Recreation and Culture Strategic Focus Area Organizational 
Capacity Requirements 
 

The county has made significant investment in culture, education, environment and leisure services, 
programs and facilities.  The 30 year history of acquiring environmental lands and passive park 
spaces, coupled with a consistent commitment to high operational, maintenance and management 
standards, has resulted in an inventory of parks and managed environmental lands like no other 
urban county.  It is not unreasonable to suggest that much of this success is due to thirty years of 
continuity, stability, expertise and ingenuity of administration and staff.  But the times are changing - 
old staff is retiring, new staff is hired, the unanticipated challenges of a built-out county threaten our 
traditional open spaces. New culture and leisure opportunities are also presenting themselves and 
reflect the changing needs of a maturing and dynamic urban center. To best position the county for 
meeting such comprehensive recreational, cultural, and environmental challenges, the organization 
must consider the following:  

 
Internal Factors 
 
Re-Visit and Re-Invigorate Original Motives and Values  
Much of the original purpose of, and impetus for, our system of parks, preserves, beaches, trails and 
boat ramps is perhaps not as evident in our current decision-making. In the quest to meet all needs 
and to be all things, sometimes our decisions regarding environmental and recreational lands might 
stray from the foundation of certain long-standing commitments and plans, as we try to balance 
competing interests for limited land.  As long time employees leave and retire, and the institutional 
knowledge is lost, it will be imperative to not lost track of the foundational plans and concepts, which 
have based on many years of methodical and incremental planning, to ensure that the vast public 
investment is not irretrievably lost or compromised.    

 

Embrace New Values - Effective Coordination among Departments and Staff 
Implementing this business plan will cross several departmental lines. As each department competes 
for the money and support to accomplish its goals and priorities, it is essential that coordination and 
collaboration be a priority. This requires a willingness to adapt compromise and change when 
necessary. The re-tooling and re-thinking of day-to-day processes is likely.  Pinellas County, by 
resolution, is intending to become the first “sustainable” county in Florida. Perhaps more than 
anything, this commitment will solidify the need for every department to practice innovation, to 
embrace new ideas, and to work with each other to get the job done. - A fundamental tenet of a 
collaborative organization is the hiring, recognition, and retention of those employees with the right 
stuff to meet the challenge and do the job. 

 

Succession Management and Knowledge Management 
The County has been fortunate in having a history of long-term employees with extensive institutional 
knowledge.  But as certain long term employees leave, so does the wealth of background and history. 
Knowledge management and consolidation of critical policies, maps, data, documentation and 
processes will enable the organization to move forward without losing the foundation and purpose of 
its original environmental and recreational commitments.  
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Staffing for Existing and New Initiatives  
To sustain the County’s level of public service and to meet the public’s environmental, recreational 
and cultural expectations for tomorrow requires staffing. As new or enhanced initiatives come online, 
there will be   commensurate impacts on workload and staffing. To become a leader in sustainability 
will mean edging towards more and more efficient government, but there will still be instances where 
new staff will be required to meet new and increased demands. Under-estimating or under-valuing 
realistic staffing needs will result in a reduced level of public service, and surely issues of morale.  Of 
note, in the case of the environment, recreation and culture, certain staffing needs were preliminarily 
identified in the Glatting-Jackson Master Plan, providing a starting place to think about staffing for 
existing and new initiatives.  

 

External Factors 
 
Public Values and Expectations 
We can meet the public’s expectations if we pay attention to what the public is saying and if we 
address the internal factors that enable us to do our day-to-day job. But, clearly, the public’s opinions 
and expectations are dynamic and diverse. The communication component of this business plan will 
ensure that we are not complacent, but are assessing public sentiment, needs and concerns, and 
responding timely and as needed, with correct and defensible findings and response. However, we 
must be careful to not adjust our direction just because of the squeaky wheel - we need to gauge the 
expectations of the majority before we alter the course.    

 
Coordination with Other Governments  
This is perhaps the most challenging aspect of implementing this business plan. We will undoubtedly 
continue to be pressured from the municipalities regarding the impact of unincorporated residents on 
municipal recreation programs and facilities. An efficient, realistic and affordable long-term solution for 
this problem is not yet at hand. In fact, with regard to active recreation, and recognizing the impacts of 
annexation, this business plan has not entirely answered just who we are ultimately planning for. But 
the discussion is not over – as the County prepares to significantly update its Comprehensive Plan, 
the discussion will continue and additional ideas and commitments will be contemplated for the long-
term.   
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Events & 
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Recreational Options for 
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Promote a 
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Ethic

Goal EO 4 -
Provide Urban 
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Recreation 
Facilities in 

Unincorporated 
Areas

Goal EO 6 -
Increase 

Protection of 
Regional Parks 

& Preserves

Goal EO 7 -
Promote Arts, 

Culture & Historic 
Preservation

EO 1.1 - Codify the key policies 
and visions of the Pinellas 
County Recreation, Open 
Space and  Culture System 
Master Plan (RMP) in the 
County Comprehensive Plan 
(Recreation and Open Space 
Element)

EO 1.2 - Review options for 
policies regarding open space 
and golf course land 
conversions.

EO 1.3 - Institutionalize Pinellas 
County RMP recommendations 
regarding close coordination 
between County departments, 
local governments and other 
agencies to maximize benefits 
and minimize conflicts of every 
public and private project and 
initiative.

EO 1.4 - Link the RMP into 
Livable Communities efforts, 
transportation CIP plans and 
transit concept.

Protection of 
Remaining 

Environmentally 
Significant 
Resources

A Strong 
Network of Trails 
is Available for 
Walking, Biking 

& Hiking

Pinellas County 
is a Community 
of Lively Cultural 

Events & 
Opportunities

Systems of Regional, 
Community & 

Neighborhood Parks & 
Recreational Centers 
Offer a Full Scope of 
Recreational Options 

for Citizens
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Goal EO 2  -
Strengthen 

Connections to 
the Water

Goal EO 3  -
Lead the 

Development of 
Outstanding 
Countywide 

Systems

Goal EO 5 -
Inject Color & 
Energy into 

Regional Parks 
& Preserves

EO 2.1 - Codify the key policies 
and visions of the Pinellas 
County Recreation, Open 
Space and Culture System 
Master Plan (RMP) in the 
County Comprehensive Plan 
(Recreation and Open Space 
Element).

EO 2.2 - Accept and promote 
the priority capital programs 
identified in the RMP.

EO 2.3 - BCC will finalize the 
review of the RMP 
recommendations, including 
funding proposal for a capital 
program over a 15-year period 
through a renewed Penny For 
Pinellas.

EO 2.4 - Pursue revenue 
neutral or revenue-enhanced 
options for acquiring and 
expanding additional boating 
access facilities.

EO 3.1 - Codify the key policies 
and visions of the Pinellas 
County Recreation, Open 
Space and Culture System 
Master Plan (RMP) in the 
County Comprehensive Plan 
(Recreation and Open Space 
Element).

EO 3.2 - Revise the County's 
roadway standards to require 
street trees, bike lanes, wide 
bicycle/
pedestrian paths, and 
safety/ADA
features on all public roadways.

EO 3.3 - Accept and promote 
the priority capital programs 
identified in the RMP.

EO 3.4 - Institutionalize the 
Pinellas County RMP 
recommendations regarding 
close coordination between 
County departments, local 
governments and other 
agencies to maximize benefits 
and minimize conflicts of every 
public and private project and 
initiative.

EO 3.5 -  Link the RMP into 
Livable Communities efforts, 
transportation CIP plans and 
transit concepts. 

EO 4.1 - Consider revision to 
the County's Land 
Development Regulations to 
require the construction of 
neighborhood parks in new 
developments.

EO 4.2 - Review options for 
policies regarding open space 
and golf course land 
development.

EO 4.3 - Accept and promote 
capital programs identified in 
the RMP.

EO 4.4 - BCC will finalize the 
review of the RMP 
recommendations, including 
funding proposal for a capital 
program over a 15-year period 
through a renewed Penny For 
Pinellas.

EO 4.5 - Continue to utilize 
NSTU
grants and partnerships with 
municipalities who provide 
recreational services to 
unincorporated residents.

EO-4.6 Forge new partnerships 
with municipalities and non-
profits to manage and operate 
active recreational facilities 
constructed with principally 
County resources to improve 
efficiencies and equitably share 
burdens.

EO-4.7 Review options for 
Toytown and Struthers parcels 
for active recreational 
development and 
redevelopment, including a 
review of all recreational 
components.

EO-4.8 Institutionalize the RMP 
recommendations regarding 
close coordination between 
County departments, local 
governments and other 
agencies to maximize benefits 
and minimize conflicts between 
proposed projects or initiatives. 

EO-4.9 Coordinate with the 
school board to provide for after 
hours use of school parks

EO 5.1 - Accept and promote 
the priority capital programs 
identified in the RMP.

EO-5.2 Consider the RMP 
recommendations regarding 
increased investment in arts 
and cultural programs and 
organizations.  Adopt action 
plan to increase per capita 
spending to be at par with top 
Florida communities.

EO 6.1 - Codify the key policies 
and visions of the Pinellas 
County Recreation, Open 
Space and Culture System 
Master Plan (RMP) in the 
County Comprehensive Plan 
(Recreation and Open Space 
Element).

EO-6.2 Accept and promote 
the priority capital programs in 
the RMP.

EO 7.1 - Codify the key policies 
and visions of the Pinellas 
County Recreation, Open 
Space and Culture System 
Master Plan (RMP) in the 
County Comprehensive Plan 
(Recreation and Open Space 
Element).   

EO-7.2 Consider the RMP 
recommendations regarding 
increased investment in arts 
and cultural programs and 
organizations.  Adopt action 
plan to increase per capita 
spending to be at par with top 
Florida communities.
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Pinellas County is Florida’s most densely 
populated County. Located along the west 
coast of Florida on a peninsula separating 

Tampa Bay from the Gulf of Mexico, in 
land area, the County is small – only 280 

square miles  – yet its population of 
approximately 945,000 permanent 

residents makes it the fifth most populous 
County in Florida, and 41st in the nation.  

The County’s small size, coupled with the 
speed of urban growth over the past 125 

years places the County in the position of 
becoming the first County in the state of 

Florida – and one of only a few in the 
nation - to reach “build-out”. At the time of 

this publication, only 6% of the County 
remains in vacant, developable land. 

 

1. Introduction 
 
 
In response to this anticipated build-out, the County is 
developing new strategies to accommodate the 
continued growth in population, and transitioning from 
a suburban to an urban form and character.  A key 
guiding concept for growth management – “Planning 
to Stay” - was identified at a Board of County 
Commissioners Workshop in 1997: 
 
“Pinellas County should be the kind of place where 
families and businesses will want to stay, and where 
children will want to remain or return once they 
become adults.  This idea of people and businesses 
planning to stay in Pinellas County because they 
desire to live and work nowhere else is foundational 
to an overall vision for the future of Pinellas County”. 
 
A key component of “Planning to Stay” is the County’s 
Recreation, Open Space and Culture System.  
Studies throughout the United States have 
consistently shown that businesses and residents 
place a high value on “quality of life” when choosing a 
place to live or work, including the quality of the 
community’s parks and preserves, trails, arts and 
cultural facilities, schools and other elements of “the 
public realm”.  As Chris Leinberger states in “The 
Practice of Sustainable Development”: 
 
“Eventually, communities will arrive at the conclusion 
that investing in education, parks and pedestrian–
oriented places is a far better economic development 
decision than subsidizing sprawl, and the relocation of 
companies.  No one provides subsidies to attract new  
companies to Seattle, Portland, Austin or the Silicon 
Valley”. 
 
The purpose of this Recreation, Open Space and 
Culture System Master Plan (the Plan) is to develop a 
long range (15 year) vision for this component of 
Pinellas County’s Public Realm, as well a realistic 
Funding and Implementation Strategy. 

 
 
 
 
 
 
 



   

 
Public Workshop 

 

 
Public Workshop 

 

 
 
 
 
 
 
 
 
 
 

The Recreation, Open Space and Culture System 
Master Plan was developed from November 2003 to 
June 2005, by County Culture, Education and Leisure 
(CEL), Planning, Environmental Management and 
Public Works staff; the Pinellas County Arts Council;  
and the Community Planning firm of Glatting Jackson.  
The three (3) primary phases of the project included: 
 
• Phase One - Visioning Workshop, which 

established the general direction for the Plan, 
and helped refine the planning process. 
 

• Phase Two - Individual Park Master Plans, which 
established visions for three (3) of the County’s 
Regional Parks and one (1) Preserve:  Lake 
Seminole Park, Wall Springs Park/McMullen 
Property, the McKay Creek Greenway, and the 
Mills Property at Brooker Creek Preserve. 
 

• Phase Three - Master Plan, which included a 
Needs and Priorities Assessment involving 
workshops, meetings and surveys; the 
development of twelve (12) “Subsystem Plans” to 
establish separate visions for the different 
elements or “layers” of the Plan; and an 
Implementation Strategy that includes estimated 
costs and funding sources for proposed 
improvements and initiatives. 
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Consistent with the County’s 

Comprehensive Plan Element 

concept of “Planning to Stay,” seven 

(7) major initiatives emerged from 

the Plan to make Pinellas County a 

more livable and sustainable place to 

live, work and raise a family: 
 

 

2.  Major Initiatives                
 
 
1. Promote a “Planning to Stay” Ethic in 
 Pinellas County 
 
Residents, County staff and elected officials are 
extremely concerned about the three components of 
sustainability – economic development, social equity 
and environmental protection.  The County needs to 
establish a set of indicators or measurable objectives 
to gauge adherence to the quality of life and livability 
principles adopted in the “Planning to Stay” Element 
of the Comprehensive Plan.  As stated by Timothy 
Beatley in The Ecology of Place,  
 
“Creating sustainable communities is not simply a 
matter of avoiding a few wetlands, or saving a few 
acres of open space, or putting in place a few non-
point best management practices.  Rather, it is a 
matter of considering ecological limits and 
environmental impacts at every aspect of community 
design, from the energy efficiency of buildings to the 
regional transportation system to how the industrial 
and commerce sectors go about business.” 
 
Sustainability principles, practices and indicators 
need to be brought to the forefront of policy debate 
and decision-making in Pinellas County, so that every 
policy, decision, action and project leads to a more 
sustainable community. 

 
 
 
 

Aerial view of Pinellas County 
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2. Strengthen Connections to the Water  
 
 
Pinellas County residents are surrounded by water, 
including the Gulf of Mexico, Tampa Bay, Boca Ciega 
Bay, inland lakes and streams; “the water” is the 
reason many people come and stay in Pinellas. 
Residents and visitors flock to the County’s beaches 
and waterfronts to relax, play, swim, fish, boat, study 
nature, canoe and kayak. The County needs to 
continue as the leader in waterfront/resource 
protection, including the role of facilitator/coordinator 
with federal, state and municipal agencies.  At the 
same time the County needs to expand recreational 
access to the water, including new beach accesses, 
on and off-beach parking, boat ramps, canoe and 
kayak launches, and peak-season beach shuttles. 
 
 
 
 
 
 

 
Lake Seminole Park

3. Continue the Development of First Class  
 County-wide Systems 
 
The County should continue doing “what it does best” 
- leading the development of first – class County-wide 
systems such as preserves, historical and cultural 
sites, passive regional parks, greenways, blue-ways, 
trails, beach access, transit and roadways.  Design 
standards and concepts need to be updated, 
however, to reflect the urbanizing character of the 
County.  County roadways, for example, should be 
designed – and redesigned – for pedestrian/bicycle 
safety and comfort with curbs, wide sidewalks, bike 
lanes, street trees and cross walks.  A County-wide 
way-finding/sign system should be designed and 
installed to identify the locations of major facilities.  
And a series of both web-based and printed guides 
should be developed to promote the County’s 
systems, to make them more “user-friendly”, and to 
inform residents and visitors about the specific details 
of each system and site location. 
 
 

 
Pinellas Trail at Wall Springs Park 

Photo courtesy of Pinellas County Communications Dept. 
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4. Provide an “Urban Level” of Active 
Recreation Facilities for Citizens in 
Unincorporated Areas 

 
In addition to its role as the leader in County-wide 
Systems, the County is also responsible for meeting 
the recreation needs of residents in unincorporated 
areas.  The County currently meets this responsibility 
through partnerships with municipalities and non-
profit organizations, as well as through the 
establishment of a Municipal Services Taxing Units 
(MSTU) which funds approximately $2,000,000/year 
in grants to municipalities and reimbursement of non-
resident fees to unincorporated County residents.  
However the County will need to expand its efforts in 
the coming years in order to keep up with demand, 
particularly with regard to active recreation facilities 
such as community centers, community parks, and 
sports complexes. Initiatives to be considered include 
the development of two (2) regional sports complexes 
to serve the entire County; the identification of new 
sources of funding for operations and maintenance 
costs; and the dedication of full-time County staff to 
partner proactively with municipalities, the School 
Board, and non-profit agencies.  
 
 
 
 

 

Community Parks can be developed with both active and passive 
recreation facilities to meet community needs. 

 
 

 
 
 
 
 
 

5. Increase Protection for Regional Parks and 
Preserves 

 
A common theme throughout the planning process 
was the need for increased protection for the 
County’s incredible system of Preserves and passive 
Regional Parks.  As the County urbanizes; as vacant 
land becomes scarce; and as the demand for active 
recreation facilities increases, the Preserves and 
Regional Parks are coming under increasing pressure 
for recreational development.  The County needs to 
resist this pressure in order to protect these priceless 
resources for future generations, and find other ways 
to meet residents’ active recreation needs.  Resource 
protection tools that need to be developed for each 
Preserve and Regional Park include a Suitability 
Assessment Model to define compatible uses and 
limits of development; pro-active Management Plans 
for each site to guide their development and 
management; and management zones around each 
site to minimize negative off-site influences, 
encourage best management practices (BMPs) and 
promote community involvement.  

 

Wall Springs Park 
 

Pinellas County received the 2005 County Leadership in 
Conservation Award from the Trust for Public Land (TPL) and the 

National Association of Counties. 
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6. Inject Life, Color and Energy into the Regional 
Parks and Preserves 

 
The County’s Regional Parks System includes some 
of the finest examples of classic, traditional passive 
parks anywhere in the Southeastern United States.  
The parks are known and treasured for their solitude; 
sweeping views of grass, trees and water; timeless 
design; and impeccable maintenance.  However 
many of the parks have become “one-dimensional” 
over time, offering limited activities and/or areas of 
interest to hold visitors’ attention. Without 
compromising the parks’ integrity, the County could 
do more to energize the parks, and build a broader 
base of support for their continued protection and 
maintenance.  Several simple additions could inject 
more life and color into the parks as well as the 
County’s natural preserves, including outdoor 
classrooms and pavilions; 
environmental/historical/cultural exhibits and kiosks; 
intimate cafes and patios; canoe and kayak launches 
and rentals; public art and sculpture; and regularly 
scheduled local festivals, concerts and special 
events. 
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activities

 
 
 
 
 
 
 
 
 
 
 
 

 The County’s Regional Parks 
System includes some of the 

finest examples of classic, 
traditional passive parks 

anywhere in the Southeastern 
United States. However the 

Parks could be energized with 
 such as kayak festivals, 

as shown at right. 
 

Regional Parks become a convenient venue for small group 
gatherings, family get-togethers, and community events. 
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7. Develop the Arts, Heritage and Cultural 
 Resources 
 
Another common theme heard during the planning 
process, which is directly related to the concept of 
sustainability, is the need to raise County-wide 
awareness and support for the existing Pinellas 
County system of non-profit arts, culture and historical 
preservation facilities and programs.  In a recent 
survey conducted by Leisure Vision for the Pinellas 
County Arts Council, 97% of County residents either 
strongly agree or agree with the statement that “arts, 
cultural and heritage programs improve the quality of 
life in Pinellas County”.  Yet the County’s financial 
support for these programs has not kept pace with 
costs, and additional funding is needed for 
operations, expansion, programming and marketing.  
In addition to raising the general level of support, 
other high priority initiatives include the development 
of a County-wide Historic Preservation Plan, and the 
publication of a coordinated, inter-agency Pinellas 
County Arts and Culture Guide and Program 
Calendar.   
 
 
 
 
 
 
 
 

Heritage Village  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Florida Botanical Gardens 
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The first phase of the Recreation Open Space and 
Culture System Master Plan involved visiting and 
analyzing the existing Recreation, Open Space and 
Culture System, and then brainstorming with County 
staff to develop a preliminary vision for the future 
System. 
 
Pinellas County has an amazing system of passive 
Regional Parks, Preserves, Trails and cultural 
facilities.  The Regional Parks System, for example, is 
comprised of classic traditional, passive parks - 
primarily comprised of trees, lawns, water, natural 
areas and small park buildings - which offer residents 
an escape into a bygone era, far away from the 
surrounding noise, pavement and congestion.  The 
Parks and Preserves are well-maintained, and much 
care has been taken to preserve their natural 
character. The County has steadfastly protected 
these sites from over use and over-development, and 
they represent an asset that residents will cherish for 
generations to come.   

3. Visioning Workshop 
 
 

 
Visioning Workshop with County staff 

 
The Visioning Workshop was instrumental in 
identifying issues facing the County’s existing 
Recreation, Open Space and Culture System, as well 
as establishing a common nomenclature for elements 
within the System.  The chart on the facing page 
shows the Proposed Nomenclature/System elements 
identified in the workshop. 
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 Proposed Nomenclature/ System Elements

Park Type Typical Size Service Area % Open Space Typical Facilities
Neighborhood Parks 2-5 ac ½ m 90% Playground, Restrooms, Picnic 

Shelter, Basketball, Open Play 
Area, Limited Parking

Community Parks 10-50 ac 5 m 40-50% Dog Park, Playground, Meeting 
Rooms, Recreation Programs, 
Ballfields, Courts, Community 
Center, Pool, Skate Park, 
Large Shelters

Regional Passive Parks 100+ac 5-20 m 70-80% Camping, Boat ramp, 
Conservation

Beach Access Varies County-wide 5% Showers, Restrooms, 
Cabanas, Parking

Specific Use Facility Varies County-wide 5% Cultural, Extreme Sports, 
Equestrian, Equestrian 
Centers, BMX Sites

Preserve Varies Varies 99% Limited Parking, Ecological 
Management, Education, 
Water Access, Hiking, Fishing, 
Primitive Camping, Canoes / 
Kayaks

Visual/Urban Open Space Varies Varies Varies Tree-lined Streets, Boulevards, 
Promenades

Boat Ramps Varies County-wide Varies Boat Parking, Bait House, 
Parking, Docks, Restrooms

Sports Complexes 40 ac NCS/ County-
wide/ 20 m

5% Organized Sports 
Tournaments, Parking, 
Concessions, Restrooms

Trails
Greenways Varies 1 m Varies Connection to All Park 

Systems, Eco/ Wildlife 
Corridors, Alternative 
Transportation

Blueways 20 m  

Cultural and Educational Facilities   County-wide  Museums, Education Centers, 
Art Parks  

page 10 of 91 

envdc66
Highlight



Pinellas County Recreation, Open Space and Culture System Master Plan  
   
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

 page 11 of 91 

 
 
 
 
Based on input from residents and the County staff, 
Glatting Jackson developed conceptual master plans 
to renew and enhance three (3) of the County’s 
Regional Parks and one (1) Preserve:  
 

1. Lake Seminole Park 
 
2. Wall Springs Park/McMullen Property 
 
3. McKay Creek Greenway 
 
4. Mills Property at Brooker Creek Preserve 

 
 
 
 
 
 
 
 
 

4. Individual Park 
 Master Plans 

 
The master planning process was the same for each 
site, including: 
 
• Inventory and Analysis Tasks 

o Site Visits 
o Meetings with County Staff 
o Site Base Map Preparation 
o Site Opportunities and Constraints 

Memoranda 
 

• Schematic Site Planning 
o Preliminary Concept Alternatives 
o Refined Concept Alternatives 

 
• Master Planning/Public Workshop 
 
• Site Development Program/Workshop Summary 
 
• Draft Master Plan 
 
• Pinellas County Staff Review 
 
• Final Master Plan with Summary of 

Recommendations and Illustrative Sketches 
 
Following is a summary of each master plan. 
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Lake Seminole Park 
 
The park is a long, thin shaped parcel of land 
adjacent to Lake Seminole, with one vehicle access 
point at the southern end of the facility off Park 
Boulevard. In general, the more active and public 
uses are located in the southern end of the park, with 
the northern end almost exclusively devoted to nature 
paths. The County also owns the land northward to 
102nd Avenue, and is currently leasing these parcels 
for equestrian trails and a Little League baseball 
facility, but are not considered part of the park. For 
the purposes of this Master Plan, these areas were 
studied to determine the best way for the County to 
utilize their properties. 
 
One of the older parks in the County park system, 
Lake Seminole offers visitors a variety of recreation 
experiences including picnicking, playgrounds, nature 
walks, informal baseball, volleyball and a 
canoe/kayak launch and motor boat launch to the 
lake. As a mature facility, Lake Seminole Park has 
had several additions over the years to satisfy the 
increasing demand for recreational activities, the 
result is older portions of the park are somewhat 
congested, and the juncture between older areas and 
recent additions, specifically the main park road, are 
sometimes awkward connections. 
 
The objective of this Master Plan is to increase the 
utilization of the park by improving access for 
pedestrians and vehicles, and introducing new 
activities where appropriate. 
 

 
 
The main features of the Master Plan include: 
 
• Reconfigure the road alignment at the south end 

of the park to provide easier access to the canal 
and park facilities on the southeastern side of the 
site. This configuration also results in more space 
for picnicking and trails around the southernmost 
pond. 

 
• Add a dog park to the thin parcel of land along 

the southeastern corner of the park. 
 
• Extend the popular multi-purpose trail that 

encircles the northern half of the site, around the 
south half of the park, virtually doubling the 
length of the existing trails. 

 
• Reconfigure the existing parking and road access 

to the boat ramps, to improve the circulation and 
aesthetics of the area. 

 
• Add a Park Concession building near the existing 

canoe/kayak launch with a terrace and other 
spaces for picnicking and a setting for events 
with dramatic western views across the lake. 

 
 
 
 
 
 
 

 
Lake Seminole Park
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Wall Springs Park/McMullen Property 
 
Wall Springs Park is an existing facility named for the 
freshwater spring that occurs in the southern half of 
the site. The park provides picnicking and walking 
trails, and is adjacent to the Pinellas Trail which runs 
along the eastern edge of the park. Currently, the 
park is undergoing an expansion to provide more 
picnicking and paved walking trails.  
 

 
 
With the aid of Florida Communities Trust (FCT) grant 
funding, Wall Springs Park is expanded northward 
more than doubling the size of the facility. This park 
expansion preserves the sand hill pine, mangrove 
and wetland habitats, adding accessible conservation 
land for nature walks. The major features of the 
Master Plan include: 
 
• New park entrance at State Road Alternate 19 

and Wai Lani Road and arrival gate to Camp Wai 
Lani, the existing Girl Scout facility adjacent to 
the Park.  
 

Sunset Pavilion at Wall Springs Park 

• A sinuous, narrow road connects the existing 
Wall Springs Park to the south half with the new 
facilities to the north. This road alignment follows 
the route outlined in the Florida Communities 
Trust (FCT) grant application, an alignment that 
minimizes disruption to the existing flora and 
fauna. An Orientation Kiosk with restrooms and a 
Canoe/Kayak hut with equipment rentals and 
basic provisions are added near the entrance to 
Camp Wai Lani and this new road. 
 

• Two Canoe/Kayak launches are proposed, one in 
the northern tip of the park, and one in the small 
inlet on the Gulf side near the middle of the park. 

 
• At the northern-most tip of the park is a “Sunset 

Pavilion” offering views of the Gulf, and 
picnicking facilities for families and small groups. 
This area is part of a canoe/kayak launch facility 
with a fishing dock, hiking trails and boardwalks 
making this area a destination for bicyclists, 
hikers, and picnickers.  

 

 Wall Springs Park 

• A Youth Camping area is recommended in the 
middle of the park. 

 
• Park maintenance facilities are relocated from 

the existing McMullen house compound, closer to 
the existing Park Supervisor’s residence, near Alt 
19. The McMullen compound will be adapted to 
accommodate park programs.  
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McKay Creek Greenway  
 
This is a new facility for uniting several existing parks, 
and generally follows the course of McKay Creek as it 
flows northward to Taylor Lake. The proposed 
greenway route courses over four miles along new 
and existing trails off of existing streets, stream or 
canal rights-of-way, and County land from 85th 
Avenue to the south, through Walsingham Park, 
Pinewood Cultural Park, Ridgecrest Park and Taylor 
Park. By providing a clearly defined walking and 
bicycle route, and enhancing key intersections to 
accommodate pedestrian crossings, the new 
greenway will make it easier and safer for visitors to 
travel between these facilities and the Pinellas Trail. 
 
 
The objective of the proposed trail route is to provide 
a unifying image for the individual facilities that the 
greenway connects to, and to identify the strategic 
locations for connecting existing facilities with this 
new pedestrian network. 
 
 
The proposed McKay Creek Greenway will provide visitors 
with a safe and convenient connection to four parks and 
the Pinellas Trail. Shown below are recommendations for 
Ulmerton Road adjacent to Pinewood Cultural Park. 
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Four Lakes Hammock at  
Brooker Creek Preserve 
 
Four Lakes Hammock at Brooker Creek Preserve is 
approximately 270 acres of cypress swamp and oak 
hammock. An existing path bisects the land from east 
to west offering varied and attractive views of the 
different habitats, and provides a convenient hiking 
linkage between the larger portion of Brooker Creek 
Preserve to the southeast, and the Brooker-Anclote 
Trail to the west. Minimal improvements are proposed 
along the path for the purpose of providing visitor 
access to the Preserve. 
 
This Preserve serves as a hiking, canoeing/kayaking, 
and freshwater fishing area easily accessible to 
residents. A portion of the Oak Hammock is reserved 
for a primitive family/group camping site, restricted to 
small organized groups, available by reservation only. 
 
 

 
 
 

 
Four Lakes Hammock at Brooker Creek Preserve 
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Quantitative

NEEDS NEEDS 

Needs and Priorities 
Assessment Techniques

Site
Observations Qualitative

 
 

The practice of triangulation helps insure a more accurate assessment of community needs. 
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General Overview 
 
Needs Assessments are used to determine 
community needs or “gaps” between existing and 
ideal conditions, including parks, cultural and/or 
recreation facilities, programs, operations and 
maintenance.  There is no standard methodology or 
single, authoritative source regarding how to properly 
conduct a Parks, Recreation, Cultural and Open 
Space Needs Assessment, and most of the related 
research has been in the fields of Social Science and 
Organizational Management. In “Needs Assessment, 
A Creative and Practical Guide for Social Scientists,” 
for example, the authors define a Needs Assessment 
as “a systematic and on-going process of providing 
useable and useful information about the needs of the 
target population – to those who can and will use it to 
make judgments about policies and programs.” 
 
Inherent in this definition is the importance of using 
the results of the Needs Assessment to implement 
some type of change.  Needs Assessments are not 
ends unto themselves, but are conducted to form the 
basis for decisions regarding the location and size of 
needed parks and open spaces; the types of 
recreation and cultural facilities and programs that 
should be provided; phasing priorities; and 
funding/implementation strategies.  
 
Types of Techniques 
 
A variety of techniques are commonly used in Parks, 
Recreation, Cultural and Open Space Needs 
Assessments.  When selecting the technique(s) that 
are most appropriate for a given situation, one 
concept that’s particularly useful is the idea of 
“Triangulation”, or approaching needs from at least 
three different vantage points. An assessment 
conducted solely from the vantage point of organized 
sports leagues, for example, may indicate that 
additional sports fields are the highest priority in a 
community.  Yet the reality may be (and often is) that 
safe bikeways and quiet sitting areas are more 
important than sports fields to most residents. 
 
 

5. Needs and Priorities  
 Assessment 

 
The three (3) most common types of assessment 
techniques are anecdotal, qualitative and quantitative 
techniques. Anecdotal techniques are sometimes the 
most valid assessment tools, but probably the least 
scientific.  Site visits and photographs, phone calls 
and/or conversations with facility and/or program 
participants, personal observations, discussions with 
parks and recreation staff and other types of similar 
discussions and observations can form the “first tier” 
of a needs assessment if properly recorded and 
documented.   
  
Qualitative techniques involve talking with a wide 
cross section of community residents and 
stakeholders in order to identify common themes, 
needs and interests. While not as scientific and 
objective as quantitative techniques, qualitative 
techniques can provide some real insights into 
community issues, “hidden agendas” and emotions.   
 
Quantitative techniques often have the greatest 
credibility, because most people have faith in 
numbers and formulas. However numbers can be 
manipulated to support various positions, so 
quantitative techniques should never be used alone to 
determine community needs and priorities. Most 
quantitative techniques are comparison exercises, 
designed to reveal any gaps between existing and 
ideal circumstances.  Of all of the quantitative 
techniques, the telephone survey is the most accurate 
and reliable.  
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Another common quantitative technique is the use of 
standards.  However, while it is sometimes tempting 
to rely on state or federal standards or guidelines to 
determine community needs in order to save both 
time and money, it is unrealistic to expect standards 
to apply equally to all communities.  Florida’s 
Statewide Comprehensive Outdoor Recreation Plan 
(SCORP), for example, contains population 
guidelines for various types of active and passive 
recreation facilities, but states that these guidelines 
“are intended for broad, statewide application, and 
make no allowances for localized differences in 
communities or in specific outdoor recreation 
environments.  Local jurisdictions particularly are 
encouraged to develop their own guidelines to more 
adequately reflect local conditions in determining 
recreation needs”. 
 
Similarly, the National Recreation and Parks 
Association’s (NRPA) Park, Recreation, Open Space 
and Greenway Guidelines provides a framework for 
park system planning, and an approach to developing 
a Level of Service (LOS) Standard for local 
communities, but advises that “no single type of 
resource and facility guideline can adequately meet 
all outdoor recreation planning needs simultaneously.  
Each outdoor recreation provider should, therefore, 
select the guidelines that best serve its specific 
planning needs”. 
 

Specific Pinellas County Techniques 
 
The specific techniques used to determine 
Recreation, Open Space and Culture Needs in 
Pinellas County included: 
 
Qualitative Techniques 

1. Site Visits/Existing Conditions Analysis 
2. County Staff Visioning Workshop 
3. Interviews with County Commissioners and 

the County Administrator  
4. Recreation Providers’ Workshops 
5. Neighborhood/Community Workshops, 

including Evaluation and Appraisal 
Workshops 

6. Focus Group Workshops 
7. Cultural Master Plan 
8. Subsystem Workshops 
 

Quantitative Techniques  
9. Acreage Level of Service 
10. Facilities Level of Service 
11. Access Level of Service 
12. Mail/Telephone Survey  

 
Following is a summary of our findings: 
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Qualitative Techniques: 
 
1. Site Visits and Existing Conditions Analysis 
 
Glatting Jackson visited the County’s existing parks 
with the Culture, Education and Leisure (CEL) 
Department staff, and recorded the following 
observations: 

 
Pros: 
• Incredible system of classic, passive parks. 

• The Preserves maintain community natural 
resources. 

• Very well maintained; use of quality, low 
maintenance, materials such as stone, 
concrete and aggregates. 

• Sense of pride evident throughout. 

• Organizational culture that “design matters”; 
no visual pollution. 

• Classic design of park details creates 
continuity and a sense of place, identity. 

• Parks serve as neighborhood parks to local 
communities. 

• Parks are well distributed throughout the 
County. 

 
 
 
 
 
 
 
 
Cons: 
• Need to consider a wider variety of 

programs, activities and amenities to reflect 
current interests and lifestyles.  

• Poor access from adjacent neighborhoods. 

• Need more civic gathering spaces, 
transitional uses. 

• Poor connectivity between parks; 
unattractive roads. 

• Need better way-finding signs/graphics, both 
inside and outside of parks. 

• Need to “brand” and market Pinellas County 
Parks “story”, build widespread community 
recognition and support for highly valuable 
passive parks and preserves system. 

 
 
Findings: The County has an incredible system of 
classic, passive parks and preserves, which need to 
be protected from over-development.  At the same 
time, there appears to be a real shortage of active 
recreational facilities such athletic fields, especially in 
the unincorporated areas. 
 



   

2. County Staff Visioning Workshop 
 
Glatting Jackson facilitated workshops with County 
staff on January 7th and 8th 2004.  One exercise 
used at both workshops asked participants to review 
a list of parks and recreation facilities, and indicate 
whether there was an “Extreme Need” or a “Moderate 
Need” for each facility type.  Top priorities listed by 
the group at the workshop included (parentheses 
indicate the percentage of participants who felt the 
facility was a top priority): 
 

• Boat Ramps (77%) 

• Beach Access (68%) 

• Canoe/Kayak Launches/Trails (68%) 

• Hiking Trails (68%) 

• Skateboard Parks (68%) 

• Paved Bicycle Paths (63%) 

• Unpaved Bicycle paths (63%) 

• Camp Sites (63%) 

• Soccer Fields (63%) 

• Therapeutic Recreational Facilities (63%) 
 
Findings:  County staff believes that there is great 
need for connections and access to the water; 
continued expansion of the County’s trails system; 
camping; active recreation facilities; and therapeutic 
recreation facilities. 

3. Interviews with County Commissioners and 
 County Administrator 
 
Interviews were conducted with each of the County 
Commissioners and the County Administrator on 
June 28th and 29th, 2004 to discuss the Recreation, 
Open Space and Culture System Master Plan, and to 
ask about priority needs.  Priority needs identified by 
Commissioners include (parentheses indicate the 
number of times the need was mentioned):  
 

• Active Recreation/Sports/Lacrosse/Multi-
purpose Fields (5) 

• Protect Natural Resources, Preserves, 
Regional Parks (4) 

• Bicycle Paths/Trails (2) 

• Public Transportation, Transportation (2) 

• Eco Tours (2) 

• Equestrian Facilities (2) 

• Canoe/Kayak Rentals (2) 

• Programs, e.g. Adult Leagues, Interpretative, 
Youth, Festivals (2) 

• Therapeutic Recreation (2) 

• Summer Camps (2) 
 

Findings: Commissioners’ top priorities include the 
development of active recreation facilities and the 
protection of existing parks and preserves.   
 

 

Needs Assessment Workshop with recreation and culture system 
program providers. 
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4. Recreation Providers Workshop 
 
Glatting Jackson facilitated a workshop with 
municipal, private/non-profit and County recreation 
providers on July 21st, 2004.  Top priorities listed by 
the group at the workshop included (parentheses 
indicate the percentage of participants who felt the 
facility was a top priority): 

 
• Soccer Fields (47%) 

• Boat Ramps (35%) 

• Bicycle Trails (23%) 

• Skateboard Parks (23%) 

• Therapeutic Recreational Facilities (23%) 

• Recreation/Community Centers (18%) 

• Water Access/Interactive Water Play (18%) 

• Beach Access (12%) 

• Boat Docks (12%) 

• Canoe/Kayak Trails (12%) 
 
Findings:  The recreation providers’ priorities were 
consistent with those of County staff, although less 
than 50% of the group felt that any single facility type 
was a top priority. 
 

5. Neighborhood/ Community Workshops  
 
In May and June of 2004, Glatting Jackson conducted 
four neighborhood/community workshops for the Lake 
Seminole, McKay Creek, Mills Property/ Four Lakes 
Hammock at Brooker Creek Preserve, and Wall 
Springs/ McMullen Property Park Master Plans.  
Additionally, public workshops were conducted at the 
Eagle Lake Park area and as a part of the County’s 
Comprehensive Plan Evaluation and Appraisal (EAR) 
process.  During these workshops, participants were 
asked to fill out a written survey regarding their 
highest priority recreation and cultural needs in the 
County.   
 
A total of four hundred and nine (409) people 
participated in these workshops.  Top priorities 
included (parentheses indicate the percentage of 
participants who felt the facility was a top priority):   
 

• Nature Trails (31%) 

• Walking Trails (30%) 

• Beach Access (29%) 

• Hiking Trails (29%) 

• Nature Centers (26%)  

• Bicycle Paths/Trails (24%) 

• Canoe/Kayak Launches/Trails (22%) 

• Environmental Education Centers (22%) 

• Picnic Areas (19%) 
 
Findings:  The preponderance of residents who 
attended these workshops were interested in the 
protection of natural resources, and the development 
of passive recreation facilities such as trails and water 
access.  With the exception of the active recreation 
facilities, this is consistent with the findings from the 
other needs assessment techniques. 
 



   

 
Public Workshop court reporter documents citizen comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

page 26 of 91 

Public Workshop Question and Answer session  

6.    Focus Group Workshops 
 
Glatting Jackson facilitated four (4) workshops with 
stakeholder groups on October 7th and 8th, 2004, 
including: 

• Cultural, Educational and Public Art   

• Passive Parks, Preserves and Conservation 
Lands  

• Sports and Recreation  

• Greenways, Bikeways and Trails  
 

Following is a summary of top needs and priorities 
identified from each workshop: 

 

 
“Brainstorming” session from focus group workshop 
 
Cultural, Educational and Public Art 

 
• Coordination, collaboration of art, 

environmental education programs 

• Expansion of programs, including 
experiential education 

• More paid staff 

• Assistance with maintenance of facilities, 
planning for public events  

• Interpretive signs and exhibits in parks  

• Archeological surveys for public lands 

• Protection and stabilization of archeological 
sites 

• Promotion of art museum, better 
transportation  
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Passive Parks, Preserves, and Conservation Lands  
 
• Exotic plant removal;  restoration of native 

plants 

• Better access & programs for disadvantaged 
youth groups 

• Acquisition of remaining preserve lands 

• Better resource management of existing 
lands (14,000 ac), including additional staff & 
enforcement 

• Political support for resource management 

• Coordination of environmental 
education/outreach programs between 
agencies 

• Coordination with the municipalities 

• More freshwater fishing programs  

• Wildlife viewing areas at beach parks  

• Better utilization of existing environmental 
education centers to maximize available 
space 

• Management plans for all Preserves 

• Canoe and kayak trails 

• Better marketing of existing parks 

• Protection of Preserves from active 
recreation 

• Coordination/assistance with marketing, 
promotion and insurance for special events 

• More boat ramps in North County 

• More canoe/kayak launches 

• Increased fees for parks, boat ramps to 
generate more income/concession fees 

• Connect ecological corridor from Brooker 
Creek to Starkey site 

• “Adopt a Preserve” program  

• Volunteer coordinators for preserves. 
 

Recreation and Sports 

• Site with covered rink for “Horses for 
Handicapped” Program  (e.g. Hillsborough 
County, approx. 4-5 acres) 

• Covered BMX facility (e.g. Dalton, 
Albuquerque) at existing facility (200'x300') 

• Expansion of East Lake Youth Sports 
Complex 

• Recreational Sailing Facilities in North, 
Central, and South locations 

• Indoor-family recreation spaces 

• After-school recreation programs throughout 
the County  

• Overnight camp sites 

• Track & field facilities 

• Better coordination of swimming pool use to 
maximize the use of available facilities 

• Additional multipurpose football/soccer fields 
with track 

• Better coordination of school sports fields 

• Additional youth baseball, adult baseball 
fields including facilities for disabled 

• Upgrade existing facilities; parking, aquatics, 
sports fields, etc. 

• Handicapped accessibility for boating 
throughout County 

• Transportation to/from water 

• Facilities for non-traditional sports, e.g. skate 
parks, etc. 

• Neighborhood Parks 
 

envdc66
Highlight



   

page 28 of 91 

Greenways, Trails and Bikeways 
 
• Urban walking trails 

• Scenic walking trail 

• Bike lanes, sidewalks and amenities   

• Parking and trailheads 

• Park benches and water fountains along 
trails 

• Connected open space in every block 

• Identification and trail markings  

• Interconnectivity 

• Coordinated signage  

• Common logos  

• Safety education and promotion of system 

• Solutions for restricted R.O.W.s, sidewalks 

• Multi-modal recreation “hubs” for bicycling, 
walking, kayaking. 

• Canoe/kayak launches for public access 

• Mapping of bikeways, trails 

• Access to preserves (Greenways) 

• Water taxis 

• Corridor standards throughout the County 

• Funding for ongoing maintenance 

• Internet linkage to community web site for 
municipalities and County 

 
Findings:  The stakeholders identified a wide variety 
of recreational and cultural needs, most of which were 
consistent with the other needs assessment 
techniques. Common themes were the need for 
upgraded/expanded facilities with better amenities; 
coordination of scheduling, marketing and promotion; 
and the need for funding for operations and 
maintenance. 
 

7. Cultural Master Plan 
 
The Pinellas County Arts Council was in the process 
of developing a Cultural Master Plan for the County 
during the Needs Assessment process. Their interim 
findings regarding cultural and education needs 
included: 

• Increased funding for existing cultural 
institutions 

• Collaborative marketing of cultural 
organizations 

• Coordinate cultural calendars 

• Creative solutions for artists live/work spaces 
and affordable housing 

• Increased arts and cultural education facility 
opportunities 

• Better public transportation to provide 
access to cultural events 

 
Findings:  The cultural community’s greatest needs 
are for better coordination and collaboration, 
additional funding support and better transportation. 
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8. Subsystem Workshops 
 
In order to develop a long range “vision” for the 
County’s Recreation, Open Space and Culture 
System Master Plan, Glatting Jackson and the 
County staff created twelve “Sub-Systems” including: 
 

• Public Transportation and Trails 

• Beach Access 

• Bikeways and Greenways 

• Boat Ramps and Water Access 

• Educational Facilities 

• Cultural Facilities 

• Public Art Sites 

• Community Centers 

• Neighborhood Parks 

• Sports Complexes and Special Use Facilities 

• Preserves and Conservation Areas 

• Regional Passive Parks 
 
 
Glatting Jackson and the Culture, Education and 
Leisure (CEL) staff facilitated a workshop for each 
Sub-System from December 2004 to March 2005 
involving approximately 10 – 20 different stakeholders 
(invited by CEL staff) in each workshop.  The typical 
workshop agenda included a review of background 
information and issues, including priority needs, the 
development of planning criteria, and the creation of a 
long range Sub-System vision.   
 
Findings:  Key, common findings from the workshops   
include: 

• The County and its partners are already 
doing many of the things necessary (capital 
improvements, programs, other initiatives) to 
create a more sustainable and livable 
community 

• Many of the greatest needs are for better 
coordination, collaboration, marketing and 
promotion 

• Each Sub-System has some type of 
planning criteria which forms the basis for a 
long range vision 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The County is transitioning from a suburban 
to an urban environment, and many of the 
Sub-System needs relate to the 
accommodation of an increasing number of 
residents and visitors in a built-out 
environment  
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Quantitative Techniques: 
 
Currently Pinellas County utilizes Level of Service 
(LOS) calculations in the Recreation and Open Space 
Element of the County’s Comprehensive Plan to 
establish minimum acceptable standard only for 
passive parkland and accessible preserve lands.  
There is no mandated LOS requirement for active 
recreation. 
 
In addition to serving as a regulating tool, Level of 
Service (LOS) can also be helpful in determining 
community needs. Glatting Jackson used three (3) 
methods of calculating LOS to estimate parks and/or 
recreation facility needs: 

• Acreage LOS, typically expressed as the 
number of park acres/1,000 population (e.g. 
2 acres/1,000) 

• Facilities LOS, typically expressed as the 
number of people served by one facility (e.g. 
1 tennis court/2,000 people) 

• Access LOS, also known as “Service Areas”, 
typically expressed as the distance served 
by a particular type of facility (e.g. a ½ mile 
service area radius for a Neighborhood 
Park) 

 
Following is a discussion of each. 
 
9. Acreage Level of Service (LOS)  
 
There is no widely accepted standard for Level of 
Service (LOS) for acreage; many communities simply 
divide their current acreage by current population to 
calculate LOS.  Some communities count only 
“developed” park acreage; some include all open 
space; and some include schools and lands owned by 
other local, state and federal agencies. For these 
reasons, Acreage Level of Service can be an 
indicator of possible needs in a community, but 
should not be the sole measurement. 
 
The only adopted Level of Service in the Recreation 
and Open Space Element of the Pinellas County 
Comprehensive Plan is for passive parkland and 
accessible preserve lands.  As described in the 
Element, “the traditional policy of the Pinellas County 
Board of County Commissioners has been to 
concentrate on providing regional parks, beach 
access, boat ramp facilities, and multi-use trails”; 
active recreation facilities such as athletic fields, 

community centers and playgrounds have traditionally 
been provided by the municipalities. 
 
The adopted Level of Service mandates that the 
County provide nine (9) acres of passive parkland 
and accessible open space for every one thousand 
(1,000) residents.  There are presently 12,866 acres 
of land in this classification and a present population 
of approximately 944,773 residents.  This yields a 
“13.6 acres per 1,000 population” Level of Service for 
Pinellas County, well above the mandated amount.   
 
The County has no established Level of Services for 
active recreation. The Florida Statewide 
Comprehensive Outdoor Recreation Plan (SCORP) 
suggests four (4) acres of developed neighborhood 
and community park land per every one thousand 
(1,000) residents, which equates to approximately 
3,745 acres in Pinellas County.  Based on a 
2004/2005 survey conducted by the Pinellas County 
Planning Department, there are approximately 4,000 
+/- acres of active recreation parks and sites in 
Pinellas County, including municipal neighborhood 
parks, community parks, special use facilities, sports 
complexes and community centers.  This equates to 
approximately 4.2 acres/1,000 residents, slightly 
above the recommended LOS.  
 
While this total acreage of developed parkland meets 
the minimum suggested Statewide Comprehensive 
Outdoor Recreation Plan (SCORP) Level of Service, 
there is not an equitable distribution of facilities 
between incorporated and unincorporated areas.  
While the suggested Level of Service (LOS) would 
require 1,136 acres of developed parkland in the 
unincorporated areas (population 284,306), there are 
currently only approximately 130 acres of active 
recreation lands in the unincorporated areas, leased 
and/or maintained by non-profit organizations such as 
the Cross-Bayou Little League, the YMCA, Palm 
Harbor Community Service Agency and the Tierra 
Verde Little League.  This yields a LOS of only 0.46 
acre/1,000 population, far below the desired 4.0 
acres/1,000. 
 
Findings:  While the County exceeds its adopted 
Level of Services (LOS) for passive recreation park 
lands and preserves, there is a need for additional 
active recreation parkland, particularly in the 
unincorporated areas. 
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10.    Facilities Level of Service (LOS) 
 
No national standards exist for Facilities LOS, but the 
Florida Statewide Comprehensive Outdoor 
Recreation Plan (SCORP) establishes a range of the 
number of people typically served by each type of 
facility.  These standards were established in 1994, 
based on typical communities around the state, so 
are only relevant in terms of comparing the County to 
other communities.  They do not take local 
preferences or trends into consideration; for example, 
there are no standards for skateboard parks or dog 
parks, both of which have gained in popularity in 
recent years.  For these reasons, Facilities LOS can 
be an indicator of possible needs in a community, but 
should not be the sole measurement. 
 

 
 
Figures 1- 3, Level of Service – Facilities, compares 
State median standards to the County’s current 
inventory of recreation facilities, including both County 
and municipal facilities.  Based on these standards, 
Pinellas County is currently deficient in the following 
types of facilities: 
 

• Soccer/Football fields 

• Softball fields 

• Baseball fields 

• Aquatics centers/pools 

• Boat Ramps 
 
There is some variation between the “deficiencies” in 
the incorporated and unincorporated areas, as shown 
on the following charts.  There is a shortage of 
playgrounds in the unincorporated areas, for 
example, while the incorporated areas appear to be 
adequately served.  Conversely, there appear to be 
adequate boat ramps in the unincorporated areas, 
while the incorporated areas are underserved. 
 
Findings:  With the exception of picnic areas, there 
appears to be a need for almost every type of 
recreation facility somewhere in Pinellas County. 
 

Existing Level of Service – Total Public Facilities
2004 Countywide Population = 943,640*

Population 
Served**

County, 
Municipal 
Facilities

Needs** Surplus/ 
(Deficiency)

Football/ Soccer fields 6,000 60 157 -97

Softball Fields 5,000 65 188 -123

Baseball 5,000 73 188 -115

Picnic Areas (Shelters) 6,000 322 157 165

Playground / Tot lots 10,000 129 94 35

Aquatic Center /Pool 25,000 21 38 -17

Golf Courses 50,000 21 19 2

Boat Ramps (lanes) 5,000 102 188 -86

*     Source:  Pinellas County Planning Department

**    Source:  Level of Service Guidelines - State of Florida Comprehensive Outdoor 
Recreation Plan, 2000

 
Figure 1 



   

Existing Level of Service – Unincorporated Public Facilities
2004 Unincorporated Population = 284,306*

Population 
Served**

County 
Facilities Needs** Surplus/ 

(Deficiency)

Football/ Soccer fields 6,000 12 47 -35

Softball Fields 5,000 6 57 -51

Baseball 5,000 0 57 -57

Picnic Areas (Shelters) 6,000 101 47 54

Playground / Tot lots 10,000 12 28 -16

Aquatic Center /Pool 25,000 0 11 -11

Golf Courses 50,000 1 6 -5

Boat Ramps (lanes) 5,000 73 57 16

*     Source:  Pinellas County Planning Department;  unincorporated population only      

**    Source:  Level of Service Guidelines - State of Florida Comprehensive Outdoor 
Recreation Plan, 2000

 
Figure 2 

Existing Level of Service – Municipal Public Facilities
2004 Incorporated Population = 659,334*

Population 
Served**

Municipal 
Facilities Needs** Surplus/ 

(Deficiency)

Football/ Soccer fields 6,000 48 110 -62

Softball Fields 5,000 59 132 -73

Baseball 5,000 73 132 -59

Picnic Areas (Shelters) 6,000 221 110 111

Playground / Tot lots 10,000 117 66 51

Aquatic Center /Pool 25,000 21 26 -5

Golf Courses 50,000 20 13 7

Boat Ramps (lanes) 5,000 29 132 -103

*     Source:  Pinellas County Planning Department;  incorporated population only          

**    Source:  Level of Service Guidelines - State of Florida Comprehensive Outdoor 
Recreation Plan, 2000

 
Figure 3 
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11. Access Level of Service 
 
Access LOS (also known as a Service Area) is one of 
the most useful and meaningful methods of 
calculating Level of Service (LOS).  While there is no 
nationally accepted standard for service areas, 
County staff has established a desired LOS of a 3 
mile radius for Community Centers and Parks, and a 
County-wide Service Area for Regional Parks.   
 

 
 
Map 1 (Community Centers) and Map 2 (Community 
Parks) show voids in the service areas in the 
following areas: 
 
1. Three (3) Community Center 
 Buildings/Complexes: 

• Tierra Verde 

• Highpoint 

• East Lake 
Additionally, a Community Center may be needed in 
the Lealman-Kenneth City area to provide better 
service to area residents. 

 
2.  Seven (7) Community Parks: 

• Tierra Verde 

• Joe’s Creek Greenway 

• Seminole 

• Toy Town 

• High Point/East Largo 

• Palm Harbor 

• East Lake 
 

This is consistent with findings from the Acreage 
Level of Service analysis outlined previously.  While 
there may be an adequate number of parks available 
for active recreation throughout the County, they may 
not be easily accessible to residents in the 
unincorporated areas. 
 
Findings: There is a need for additional Community 
Centers and Community Parks, primarily in the 
unincorporated areas of Pinellas County. 
 



   

Map 1 – Community Center Service Areas 
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Map 2 – Community Park Service Areas 
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12.   Mail/Telephone Survey 
 
Telephone and mail surveys are the most scientific 
method for assessing needs in that they are 
specifically designed to be statistically valid and strive 
to eliminate bias. Glatting Jackson contracted with 
Leisure Vision, Inc to conduct a Community Attitude 
and Interest Survey from August through October of 
2004 to help establish priorities for the future of parks, 
recreation, and cultural facilities, programs and 
services within the community.  The survey was 
designed to obtain statistically valid results from 
households throughout Pinellas County.  The survey 
was administered by a combination of mail and 
phone. 
  
Leisure Vision worked extensively with Pinellas 
County officials, as well as members of the Glatting 
Jackson project team in the development of the 
survey questionnaire.  This work allowed the survey 
to be tailored to issues of strategic importance to 
effectively plan the future system.  In particular, 
questions on the survey focused on the ability to 
answer the following eight (8) strategic issue areas: 
 

 
• What outdoor and indoor parks, cultural, and 

recreation facilities are needed in Pinellas 
County?  

• How well do existing outdoor and indoor 
parks, cultural, and recreation facilities meet 
the needs of Pinellas County residents and 
what are the primary barriers to meeting 
needs? 

• Which outdoor and indoor parks, cultural, 
and recreation facilities would residents use 
more often if they met their needs? 

• What programs and activities do residents of 
Pinellas County currently participate in and 
which programs and activities would they 
participate in more often if more 
programming was available? 

• How much emphasis should be placed on 
the development of small neighborhood 
parks as compared to larger community 
parks throughout Pinellas County? 

• What is the level of support for implementing 
or increasing user fees for recreational and 
cultural facilities, parks, programs and 
services that residents use? 

• How should $100 in new revenues be 
allocated to various parks, recreation, and 
cultural facilities? 

• How much support is there to extend the 
Penny for Pinellas Sales Tax beyond 2010 
to help fund parks, trails, cultural and 
recreational projects that are most important 
to Pinellas County residents?  
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The goal was to obtain at least 1,200 completed 
surveys.  This goal was accomplished, with 1,227 
surveys having been completed.  The results of the 
random sample of 1,227 households have a 95% 
level of confidence with a precision of at least +/-
2.8%.   A full examination of the numbers and 
methodologies can be reviewed in the full 
“Community Attitude and Interest Citizen Survey” 
document in the Appendices; however, in summary, 
the surveys identified the following top priority needs: 
 

• Outdoor swimming pools and water parks 
are the top priority active outdoor recreation 
need, followed by boat ramps and open play 
areas 

• Beach access parks are the top priority 
passive recreation need, followed by outdoor 
amphitheaters, nature trails and historic sites 

• Fitness and exercise facilities (e.g. 
community/recreation centers) are the top 
priority indoor recreation facility needs, 
followed by history museums and performing 
art/theaters and auditoriums  

• Proposed allocation of $100 of revenues for 
parks, cultural and recreation facilities 
includes: 
o $33 - Improvements/maintenance of 

existing facilities 
o $16 – Development of new indoor and 

outdoor cultural facilities 
o $14 – Development of new indoor and 

outdoor recreation facilities 
o $13 – Development of new passive 

outdoor recreation facilities 
o $12 – Development of new beach 

access areas 
o $8 – Development of boat ramps 
o $4 - Other 

 

 
 
The survey also queried residents regarding preferred 
funding mechanisms.  A large majority of respondents 
(63% in favor, 14% might be in favor) indicated their 
support for the extension of the “Penny for Pinellas” 
Sales Tax beyond the year 2010, while 57% 
respondents were supportive or very supportive of 
increased user fees.  Only 46% of respondents were 
supportive or very supportive of charging entrance 
fees instead of raising taxes. 
 
Findings: It appears that residents’ top priorities are to 
improve and maintain existing parks and facilities, 
followed by a fairly balanced need for new cultural 
facilities, recreation facilities, passive recreation 
facilities and beach access areas.  
 
It is interesting to note two (2) anomalies: 
1) Boat ramps are ranked as a fairly high 

unmet need, yet only received $8 of the 
$100 revenue allocation 

2) Active recreation facilities (sports fields, etc.) 
are not considered a top priority need by 
residents, as indicated in many of the other 
needs assessment techniques.  This is a 
fairly common occurrence in recreation 
needs assessments, as recreation providers 
and stakeholders perceive a much higher 
need for these facilities than does the 
general public. 

 



   

Needs Assessment Summary: 
 
Chart 1 graphically displays the needs identified 
by the various needs assessment techniques.  
Consistent with the trends in urbanizing 
communities, residents appear to have a need 
for a wide variety of indoor and outdoor 
recreation and cultural facilities.  Top priorities for 
funding, as indicated by the purple bands in the 
chart, include (in alphabetical order): 

 
 

• Active recreation, soccer and multi-
purpose fields 

• Aquatics centers and water parks 
• Arts, cultural facilities and programs 
• Beach access 
• Bicycle paths and trails 
• Boat ramps and docks 
• Canoe,  kayak launches and rentals 
• Nature, hiking, walking, bicycle paths 

and trails 
• Protection of natural and historic 

resources and preserves 
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6. Recreation, Open Space  
 and Culture System 

Vision 
 
Glatting Jackson, County staff and the Arts Council 
facilitated workshops with key stakeholders for twelve 
(12) “subsystems” of the Plan, including: 
 
Sites and Facilities: 

1. Neighborhood and Community Parks 
2. Community Centers 
3. Regional Parks 
4. Preserves 
5. Sports Complexes/Special Use Facilities 
6. Boat Ramps 
7. Cultural Facilities 
8. Beach Access 

 
Linear Systems: 

9. Greenways, Blueways and Trails 
10. Streets, Bike Lanes and Transit 

 
Programs: 

11. Environmental/Sustainability Education 
12. Public Art 

 
Following is a summary of each: 
 

envdc66
Highlight
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McKenney Neighborhood Park, St. Pete Beach 

1.  Neighborhood and Community Parks 
 
The Pinellas County “Neighborhood and Community 
Park Subsystem” strives to provide meaningful green 
spaces within walking and bicycling distance of all 
Pinellas County residents, providing opportunities for 
both passive and active recreation. While the County 
plays a leadership role in the development and 
management of regional systems such as trails, 
preserves, regional parks, boat ramps, and beach 
access, the County plays a “facilitator” role in the 
development of local systems such as Neighborhood 
and Community Parks.  
 
 
Neighborhood Parks 
 
Every resident within Pinellas County should have 
access to a Neighborhood Park, green space or 
playground within ½ mile of their home. The purpose 
of Neighborhood Parks and Playgrounds is to provide 
close-to-home social and recreational opportunities 
within walking or bicycling distance of residents’ 
homes.  The National Recreation and Park 
Association (NRPA) refers to the Neighborhood Park 
as “the basic unit of the park system and serves as 
the recreational and social focus of the 
neighborhood”, with the optimal size being between 5 
– 10 acres, and the “focus on informal active and 
passive recreation”.    
 
Neighborhood Parks in Pinellas County are typically 
provided by municipalities, but private recreation 
facilities in planned communities often function as 
neighborhood parks for surrounding residents as well.  
These are usually comprised of a swimming pool, one 
or two tennis courts, a playground, a basketball court 
and some open grass areas.  Often they also include 
a clubhouse or recreation room for indoor programs, 
activities, games and receptions.  A large percentage 
of suburban residents receive their primary recreation 
services through such facilities, and they must be 
considered as important elements of the 
Neighborhood Parks System.    
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Community Parks 
 
Community Parks are where Pinellas County 
residents go to socialize and recreate with the larger 
community, whether it’s to play ball, have a picnic, 
take a class, swim in the pool or enjoy a concert or art 
show.  The National Recreation and Park Association 
(NRPA) states that a community park serves a 
“broader purpose” than a neighborhood park, and its 
“focus is on meeting community-based recreation 
needs, as well as preserving unique landscapes and 
open spaces”. A Community Park can serve several 
neighborhoods, and should be located on a collector 
road in between neighborhoods to maximize access 
and to minimize disruption from lights, noise and 
traffic.  Ideally every resident in Pinellas County will 
have access to a 10+ acre (ideally 20+) Community 
Park within 3 miles of their home, with facilities such 
as ball fields. 
 
Traditionally Community Parks have been provided 
by municipalities, while the unincorporated areas 
relied on the County’s passive Regional Parks for 
recreation.  As Pinellas County has urbanized, 
however, many municipal Community Parks are 
reaching capacity (from use by both city and County 
residents), and the residents of unincorporated areas 
are requesting the same Levels of Service as the 
incorporated areas.  
 
Seven (7) new Community Parks are envisioned in 
the unincorporated areas to meet this growing need, 
including: 

• Tierra Verde Community Park 

• Joe’s Creek Greenway Community Park 

• Seminole Community Park 

• Toy Town Sportsplex and Community Park 

• High Point/East Largo Community Park 

• Palm Harbor Community Park 

• East Lake Community Park 
 

 
 
To ensure that the parks are not over-developed, at 
least 50% of each Community Park’s area should be 
maintained as passive, multi-purpose open space 
comprised of the basic elements of trees, grass and 
water.  
 
The County will use a variety of techniques to assist 
in the development of these new Community Parks, 
including: 

• County Capital Improvements Program (CIP) 

• Matching grants for municipalities and non-
profit organizations 

• Creation of new Municipal Services Taxing 
Units (MSTU) in unincorporated areas  

• Partnerships and inter-local/interagency 
agreement opportunities 

 
The County will also develop agreements with 
municipalities, schools, YMCAs and other agencies to 
operate, manage, maintain and program the new 
facilities. 
 

Bicentennial Community Park, Oldsmar 
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Neighborhood and Community Park 
Implementation Strategies:   
 
Capital Improvements: 

• Acquire and develop seven (7) new 
Community Park sites in unincorporated 
areas;  partner with municipal and/or non-
profit agencies for operations, maintenance 
and programming 

 
Programs:  

• Dedicate a full-time staff person with 
responsibility for pro-active facilitation, 
partnering with municipalities, school board, 
non-profits  

• Identify potential sites and partnerships for 
new Community Parks;  consider Progress 
Energy corridor   

• Enter into a new dialog with the School 
Board re: current initiatives, successes  
and proposed new initiatives 

• Investigate new funding sources for 
Operations & Maintenance (O & M), 
particularly in unincorporated areas;  
consider contracting for services 

• Investigate opportunities for permanent, 
dedicated funding sources for 
unincorporated resident facilities 

• Investigate grant/funding distribution 
requirements;  develop formula to define 
equity 

• Annually review the School Board’s 5 year 
plan for joint planning opportunities 

• Meet regularly with municipal/non-profit 
recreation providers to coordinate capital 
improvements, programs, funding, etc. 

 

 
 
 
Policies: 

• Revise Comprehensive Plan, Land 
Development Regulations, Impact Fees to 
align with Vision re: service areas (½ mile, 3 
mile) facilities, size of parks, etc.;  encourage 
municipalities to adopt same policies  

• Consider transitioning to a Subsidy Program 
to compensate municipalities for use of 
Community Parks by unincorporated 
residents 

• Consider increasing  revenues or decreasing 
expectations regarding Levels of Service 
(facilities, maintenance, programs, etc.) in 
unincorporated areas 

• Investigate the possibility of using a 
percentage of “Penny” revenue for 
Operations & Maintenance 

• Clarify County mission, standards of 
excellence for Community Parks 
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Community Centers are the focal points for social and 
recreation activities in many Pinellas County 
communities 

 
 

  

Azalea Park Adult Center, St. Petersburg 
 

Ronald P Forbes Recreation Center, Pinellas Park 
 

Northwest Center, St. Petersburg 
 

Morningside Recreation Complex, Clearwater. 
Photo from www.myclearwater.com 
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2.    Community Centers 
 
The Pinellas County “Community Center Subsystem” 
strives to meet the social, wellness, fitness and 
recreation needs of all residents of Pinellas County.   
The County’s role in meeting these needs is as a 
“facilitator”, continuing to help fund the development 
of recreation/community centers where needed, and 
contracting with other agencies to operate, maintain 
and program the facilities. 
 
Community Centers are generally defined as “public 
and/or non-profit buildings that meet the social and 
recreational needs of community/regional residents”.  
Providers typically include the County, municipalities, 
non-profit organizations such as the YMCA and the 
Jewish Community Center (JCC), and sometimes 
churches.  Schools could also potentially function as 
Community Centers. Each Community Center should 
be designed to meet the needs of its constituency, but 
a typical desirable “Model” includes: 

• Primarily serves residents within a three mile 
radius, or a 10 – 15 minute drive time 

• Minimum 10,000 square feet 

• Includes a lobby/reception area, fitness 
center, meeting rooms, outdoor performance 
area, multi-purpose room/gymnasium, 
catering/concession kitchen, lockers, offices, 
storage, outdoor open green space, sports 
fields and courts 

 

 
 
Approximately 40% of the existing Community 
Centers throughout the County need to be upgraded 
or expanded to meet the “Model” criteria outlined 
above, and four new Community Centers are needed 
in unincorporated areas to meet the service 
area/drive time criteria: 

• Tierra Verde Community Center  

• Lealman- Kenneth City Community Center 

• High Point/East Largo Community Center 

• East Lake Community Center  
 

The County will use a variety of techniques to fund 
these new facilities and to help upgrade existing 
Community Centers, including: 

• Grants for municipalities 

• Reimbursement of differential fees to 
unincorporated County residents 

• Creation of Municipal Services Taxing Units 
(MSTU) in unincorporated areas to fund 
recreation facilities 

• Other partnerships 
 
The County will also partner with other agencies to 
manage new facilities in unincorporated areas, such 
as Tierra Verde Recreation Inc, the YMCA, the City of 
Largo and the East Lake Youth Sports Association. 
 
The YMCA is also considering building several new 
Centers throughout the County, including Oldsmar, 
Tarpon Springs, Pinellas Park and St. Petersburg. 
The County will continue to coordinate with the YMCA 
and the municipalities to meet residents’ needs. 
 

 
. 
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Community Center Implementation Strategies:   
 
Capital Improvements: 

1. Build four (4) new Community Centers in 
unincorporated areas 

2. Help municipalities (through grants, “Penny,” 
etc.) upgrade, expand existing Centers 

3. Increase funding for partnerships, in addition 
to the $2M grants/reimbursement programs 
from Municipal Services Taxing Units 
(MSTU) 

 
Programs: 

1. Develop Memorandum(s) of Understanding 
with municipalities and non-profits regarding 
operations, maintenance and programming 
of proposed new Community Centers 

2. Strengthen the relationship with the School 
Board for joint planning, development, 
operations and maintenance 

3. Educate unincorporated residents about the 
Reimbursement Program   

4. Collect data regarding the use of municipal 
facilities by unincorporated residents as a 
basis for future decisions regarding 
subsidies or reimbursements 

5. Investigate new funding sources to pay for 
increasing operations and maintenance 
costs, including increased user fees 

6. Evaluate vacant/under-utilized commercial 
space as possible Community Center 
locations 

7. Evaluate locations for therapeutic recreation 
facilities in County 

 

 
 
Policies: 

1. Determine if  any policies need to be 
established or revised to codify the County’s 
role as “facilitator” of Community Centers 

2. Work with each municipality to establish a 
fair system of  “non-resident” user fees 

3. Evaluate the Reimbursement Program to 
determine how to make the “up-front” costs 
affordable for low-income residents; consider 
transitioning to a Subsidy Program 

4. Explore potential changes to the “Penny” 
funding to allow a percentage to be used for 
operations and maintenance costs 
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3.  Regional Parks 
 
The Pinellas County “Regional Passive Parks 
Subsystem” is the backbone of the County’s parks 
system, providing a “green oasis” for millions of 
residents and visitors each year for nature study, 
canoeing and hiking, walking, picnicking, swimming, 
fishing, camping, beach access and other 
predominantly passive recreation activities.  In 
addition to protecting the County’s natural resources 
and providing opportunities for passive recreation, the 
Regional Parks should be “energized” with special 
facilities and events that enhance the visitor 
experience, including: 
 

• Outdoor concerts, festivals and special 
events 

• Cafes and concessions 

• Canoe and kayak rentals 

• Permanent and traveling art and sculpture 
exhibits 

• Historical and archaeological sites and 
interpretation (both exhibits and “living 
history”) 

• Environmental education exhibits and 
programs 

 

 
 
It is important to note that these facilities and events 
should not exceed the carrying capacity of each park. 
Therefore the County will develop several 
management tools to 1) maintain a careful balance  
between visitor use and resource protection in order 
to preserve the integrity of the Regional Parks, and 2) 
promote the use of the Parks.  These include: 
 

• A “Baseline Survey” of existing natural 
habitat, species, etc. as a basis for 
management decisions 

• A Management Plan for each Regional Park, 
including permitted uses;  development 
limits; and special event capacity 

• A Special “Signature Events” Program that 
features a different park each month 

• A “Suitability Analysis Tool” to assess the 
appropriateness of proposed new uses in 
Regional Parks   

• A self-guided 
Environmental/Historical/Archaeological 
Education Curriculum that can be used by 
Schools and/or park visitors 
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The County will continue to protect its nationally 
recognized Passive Regional Parks System from 
over-development, while striving to meet the social 
and recreation needs of County residents. 
 
A Management Plan should be developed for each 
Regional Park, and should include this information:  
 
Total Acres 

Existing Uses/Facilities 

Existing Land Use (Acres/Percentage) 

• Preserve/Natural Area 

This kayak festival at Okeeheelee Park in Palm Beach County is 
an example of the type of activity that can add “color” to the 
Regional Parks. 
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• Maintained Open Space 

• Developed Areas 
Proposed Land Use (Acres/Percentage) 

Cafes and outdoor seating areas, such as these at Jordon Pond 
in Maine’s Acadia National Park, can enhance the Regional Park 
“experience” for visitors.  
 

• Preserve/Natural Area 

• Maintained Open Space 

• Developed Areas (max. allowable) 
Permitted Uses within Each Land Use 

• Preserve/Natural Area 

• Maintained Open Space 

• Developed Areas 
Special Event Capacity 

• Number of Participants 

• Parking 

• Hours/Time of Day 

• Lighting/Noise/Environmental Impacts 

• Other Capacity Criteria 
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Regional Park Implementation Strategies:  
 
Capital Improvements: 

• Develop bicycle/pedestrian access to each 
Regional Park  

• Develop 
Environmental/Historical/Archaeological 
Education exhibits, kiosks, etc. to support 
the education curriculum 

• Incorporate public art in the design of future 
facilities, such as pavilions and exhibits, as 
well as through  commissioned sculpture 
and outdoor art throughout the parks 

• Construct park improvements in accordance 
with Management Plans and Master Plans, 
such as new cafe/patio areas, concession 
areas, canoe/kayak launches, etc. 

 
Programs, Initiatives: 

• Clarify goals/objectives for Regional Parks 

• Develop baseline data re: ecological 
systems in Regional Parks;  also 
management strategies for systems, public 
education 

• Develop a Management Plan for each 
Regional Park, including Objectives; 
Strategies and Policies; a Suitability 
Assessment Tool (see below) and 
Monitoring/Mitigation procedures.  Include 
strategies for resource management, such 
as exotic/invasive/annoyance species 
control (e.g. raccoons, birds, plants, fish, 
etc.)  

• Create a “Suitability Analysis Tool” to assess 
compatibility, impacts of proposed uses in 
Regional Parks;  integrate into  Management 
Plans  

• The Management Plans should include a 
table showing the percentage of land to be 
used for: 

- Conservation/Preserve 
- Open Space 
- Developed Space 

 

• Develop a matrix for each park showing the 
development restrictions, permitted uses 
within each land use 

• Determine the capacity of each park to 
accommodate special events (number of 
people, parking, infrastructure, etc.) 

• Identify desired “Visitor Experiences” at each 
park, including activity, duration, available 
food and beverages, etc. to determine 
needs/opportunities for concessions, 
transportation, promotion, etc.   

• Develop twelve (12) Festivals or Events – 
one/month at a different venue (one per 
park/year) – that highlight the natural 
features of the park, and are consistent with 
the Regional Park objectives (ideas include 
Kayak Festival, Art-in-the-Park, Everglades 
Day, etc.) 

• Define revenue objectives for Regional 
Parks, e.g. % of Operations & Maintenance 
costs;  establish revenue goals, uses 

• Educate adjacent property owners re: 
stewardship responsibilities (e.g. Florida 
Yards Program, Hillsborough Wildlife 
Fellowship) 

• Formalize Friends Groups at each park 

• Develop in-house training in design, role of 
public art, stewardship of Regional Parks 

• Develop standard environmental education 
curriculum for each park;  actively market to 
schools;  incorporate FCAT curriculum;  
partner with Extension Service  

• Partner with colleges for internships in 
ecological data collection, marketing, other 
initiatives outlined above 

 
Policies: 

• Change purchasing policies to simplify 
partnerships, sponsorships 
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Photos courtesy of Pinellas County Communications Dept. 

Brooker Creek Preserve 
 

Weeden Island Preserve 
 

Shell Key Preserve 
 

Weedon Island Preserve 
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Brooker Creek Preserve 
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4.    Preserves 
 
Pinellas County Preserves and Management Areas 
are designated wild areas that are managed for the 
conservation, protection, and enhancement of natural 
and cultural resources while allowing for sustainable 
passive public recreational uses that are compatible 
with approved management plans and applicable 
ordinances and laws.   
 
It is desirous to acquire and preserve such lands for 
their unique natural resources, their diversity of native 
flora and fauna, their ecological, hydrological, and 
open space significance to the County, their scenic 
beauty and the opportunity to educate citizens and 
visitors.  

The mission of the Environmental Lands Division of 
the Department of Environmental Management, the 
managing agency for these lands, is to provide sound 
stewardship to the County's wild lands and 
opportunities for the appreciation of their intrinsic 
value. 

Currently, the Division is responsible for the 
stewardship of 4 Preserves and 11 Management 
Areas. Preserves generally are ecologically diverse 
properties with well-defined public-use opportunities. 
Each has a management plan that has been reviewed 
and approved by the Pinellas County Board of County 
Commissioners. Management Areas generally do not 
have an approved management plan and limited or 
nonexistent public-use features. It is expected that 
several Management Areas will eventually become 
Preserves as management plans for them are 
developed and approved. 

 

 

 

 

 

 

 

 

To date the County has completed the acquisition of 
its primary list of endangered lands and is entering 
into a “new era” of Preserve enhancement.  Key 
initiatives include: 

• Development of a Strategic Management Plan for 
the Preserve System that establishes objectives, 
policies and strategies for the use and protection 
of Preserves and Management Areas 

• Development of a “Suitability Assessment Model” 
and “Success Indicators” to guide management 
and decision-making  

• Establishment of Special Management Areas and 
buffers around existing Preserves to limit 
negative impacts and to encourage Best 
Management Practices (BMPs) 

• Initiation of a Public Outreach Program to engage 
and educate residents about best management 
practices around the Preserves 

• Enhancement of existing Preserve sites to 
provide passive, public recreation/education 
facilities, including the incorporation of public art 
in the design of exhibits and facilities 

• Identification and acquisition of in-fill or 
expansion sites to further ecological protection 
goals 

 
 
 
 
 
 
 
 
 

envdc66
Highlight
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Preserve Implementation Strategies: 
 
Capital Improvements 

• Acquire in-fill or expansion sites that further 
objectives 

• Develop an “all species” survey to measure 
ecological health, promote Preserves 
(estimated cost $500k to $1mil, plus 5 year 
updates) 

• Establish Special Management Areas or 
Buffer Zones around Preserves based on 
sound ecological principles  

• Develop a signage and wayfinding system 
that identifies Preserve sites as well as  
Special Management Areas 

• Identify critical capital improvement needs 
for “Penny” funding 

• Develop trails, outdoor classroom areas, 
exhibits and other facilities needed to 
enhance visitor experiences (in accordance 
with management plans) 

 
Programs, Initiatives 

• Establish “Special Management Areas” 
around Preserve sites, including primary and 
secondary zones.  Develop restrictions, best 
management practices re: fertilizers, 
nutrients, etc.  Develop educational 
brochures 

• Ask Neighborhood Associations bordering 
on Preserves to incorporate/adopt new 
standards, practices  

• Establish an “Outreach” position for 
homeowner education, collaboration, etc. 

• Explore possible tools to transfer 
conservation easements/development rights 
to a non-County “third party” to protect lands 
for perpetuity 

• Initiate a 3 – step program for the long term 
acquisition and protection of Preserves and 
Management Areas, including: 

1. Identification/Acquisition, including 
surplus and enhancement lands 

2. Long Term Protection, including 
land use designation, transfer of 
conservation easements 

3. Management of Impacts, including 
management plans, assessment 
model, land management 
indicators, carrying capacity model 

 
 

• Create “Friends Groups” for all Preserves 
• Identify process for evaluating County 

surplus lands for acquisition when they 
become available 

• Investigate the creation of a “Pinellas Land 
Trust” to secure smaller parcels, 
conservation easements, etc. 

• Strengthen partnerships with the media, 
municipalities for promotion of Preserves 

• Increase inter-departmental coordination 
with Planning, Arts Council, Utilities 

• Establish a basis for staff/management 
costs, such as benchmarking against other 
counties, water management districts, e.g. 
$/acre or staff/acre;  request additional 
management funding, if appropriate, based 
on analysis 

• Develop a “Suitability 
Assessment”/evaluation model to determine 
the appropriateness of proposed uses, e.g. 
the Suwannee Model 

• Develop success criteria, e.g. Suwannee 
Excellence in Land Management (ELM)   

• Conduct a workshop with the Board of 
County Commissioners (BCC) to discuss 
management issues, principles, “new era” of 
acquisition and management 

• Investigate the use of “Penny” funding for 
management 

• Develop a Strategic Preserve Plan that 
incorporates many of the initiatives outlined 
above, including a model of urban ecology 
(including people, natural resources, history, 
carrying capacity)  

 
Policies 

• Include “Potential Impacts to Preserves” in 
the review of proposed land use/zoning 
changes, site plan review 

• Review “permitted uses” in Preserve Land 
Use category to determine if any changes 
are necessary 

 
 
 

envdc66
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Proposed Sports Complex 
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5.   Sports Complexes/Special Use Facilities 
 
The Pinellas County “Sports Complex and Special 
Use Facilities Subsystem” strives to meet the 
specialized recreation/competition needs of Pinellas 
County residents. The System includes facilities such 
as: 

• Baseball and/or softball complexes 
• Multi-use and/or soccer complexes 
• Aquatics facilities, including interactive 

family water parks 
• Gymnasiums and regional recreation 

centers 
• Extreme sports parks including BMX, 

skateboard, etc. 
• Paintball complexes 
• Outdoor adventure centers 
• Volleyball complexes 
• Sports training academies 
• Combination Sportsplexes 

 
Most of these facilities are developed and maintained 
by municipalities, commercial operators and/or non-
profit groups.  For example three (3) competition 
swimming pools currently serve residents County-
wide, including the Long Center in Clearwater; the 
Southwest pool in Largo; and the Northshore pool in 
St. Pete. 
 

 
 
In addition to supporting municipal and non-profit 
initiatives, the County’s role in the Sports Complex 
and Special Use Subsystem is to provide large 
regional facilities that serve residents and tourists 
Countywide. Two proposed regional facilities are the: 

• South County Sportsplex (approximately 
100 acres at the Toy Town site) 

• North County Sportsplex (approximately 50 
acres at a site to be determined) 

 
Typical facilities at each Sportsplex could include: 

• Ten (10) multi-use soccer fields 
• Ten (10) baseball fields 
• Five (5) softball fields 
• Water park 
• Extreme sports facilities 
• Parking 
• Natural areas and open space 
• Other facilities as needed 

 
The County will lead the acquisition and development 
of the proposed Sportsplexes, in partnership with 
other agencies, and will contract with other agencies 
to operate, maintain and program the facilities. 
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Sports Complex/Special Use Facility 
Implementation Strategies   
 
Capital Improvements: 

• Develop the Toy Town site as the South 
County Sportsplex, as outlined above 

• Acquire and develop a +/- 50 acre site in the 
Countryside area (N. Clearwater/Palm 
Harbor) to serve as the North County 
Sportsplex 

 
Programs/Initiatives:  

• Initiate discussions with potential 
commercial, municipal and/or non-profit 
agency partners to manage the proposed 
Sportsplexes 

• Identify dedicated funding sources for 
Sportsplex development 

• Develop a Conceptual Master Plan and Cost 
Estimate for the development of the Toy 
Town site as a basis for funding, grants, etc. 

• Investigate opportunities for sponsorships 
• Market and promote sports complexes for 

tournaments, recreation 
• Explore opportunities for integrating 

retail/commercial development into 
Sportsplexes, including beer/wine sales 

 
Policies: 

• Investigate the possibility of using a 
percentage of Penny revenues for 
operations and maintenance 

• Add regional/special use facilities to County 
role, e.g. BMX, Sports Complexes 
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Boat ramp capacity throughout the County may be increased 
through the expansion of existing municipal or County ramps; the 
use of “Ramp Rangers” at peak hours to increase efficiency; and 
the possible use of off-ramp parking, valet and shuttle services. 
 

Aerial view of Fort DeSoto Park boat ramps. 
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6. Boat Ramps 
 
The Pinellas County “Boat Ramp Subsystem” 
provides the greatest possible access to the Gulf of 
Mexico, Boca Ciega Bay, Tampa Bay and Old Tampa 
Bay for both recreational and commercial boaters, 
while still protecting the integrity of the County’s 
natural resources, and enhancing the County’s 
reputation as the preeminent boating/diving/fishing 
center of Florida. 
 
The Boat Ramp Subsystem is comprised of a 
hierarchy of boat access facilities throughout the 
County, including along major causeways, including 
(from least to most extensive): 

• Canoe/Kayak Launches 
• Shallow Water Ramps (< 12” Draft at Low 

Tide) 
• Deep Water Ramps (> 24” with Maintained 

Channel) 
 

 
 
Because land for boat ramps is scarce, and demand 
for additional ramps will continue to grow along with 
population densities, the Vision for boat ramps/access 
includes facilities and programs to maximize 
efficiency, including: 

• Maintenance and enhancement of existing 
facilities 

• Expansion of existing public (County, 
municipal) and private ramps wherever 
possible 

• Deep water ramps in north (Anclote River), 
south (Ft. DeSoto), and central 
(Clearwater/Dunedin) Pinellas County 

• Remote parking and shuttle service, 
including future “boat valets” at ramps 

• Increased management and enforcement, 
especially on weekends  

• Public/private partnerships for storage and 
ramp use 

• Incentives for off-peak use 
• Boat rental concessions at County/municipal 

facilities 
• Public education regarding boat ramp use, 

etiquette 
 

The System includes every possible service and 
facility to create a quality user experience, including 
directional signs, parking, shuttles, marina/bait and 
tackle/food concessions, rest rooms, etc.  Some 
services shall be provided by public agencies, while 
others will be provided by the private sector.   
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Boat Ramp Implementation Strategy: 
 
Capital Improvements:   

• Acquire land for new/expanded ramps 
wherever possible, especially for a deep 
water ramp in North County;  strive to 
duplicate the Ft. DeSoto ramp in north, 
central County 

• Provide financial assistance to expand the 
existing deep water ramp, located on 
Seminole Street in Clearwater, and/or other 
Municipal or private ramps 

• Build additional docks and mooring areas 
where possible  

• Install signs/graphics re: boat ramp use, 
etiquette 

• Install exhibits re: historical/environmental 
features;  incorporate public art wherever 
possible 

• Acquire sites for future remote parking, boat 
storage  

 

 
 
Programs: 

• Survey existing State, County, Municipal and 
private ramps to determine opportunities for 
enhancements, expansion 

• Establish a funding mechanism to assist 
non-County agencies to expand or upgrade 
their facilities 

• Involve blueways groups such as Tampa 
Bay Estuary Program, Tamp Bay Watch, 
Ocean Conservancy, Keep Pinellas Beautiful 
to develop data regarding blueways, boat 
ramps, etc. 

• Develop a Boat Ramp Guide to Pinellas 
County, showing the type of access 
(Canoe/Kayak, Shallow Water, Deep Water), 
locations, amenities, hours of operations, 
etc. 

• Increase enforcement, monitoring, speed 
restrictions, etc. 

• Survey ramp users to determine top priorities 
and needs; consider publishing survey in 
Boating Magazine, which reaches 15,000 
Pinellas County boaters 

• Provide incentives to private owners to 
maintain boat public access through tax 
breaks, grants, financing, etc. 

• Encourage time share/boat clubs to reduce 
ramp demand 

• Explore opportunities for off-ramp parking, 
shuttles, “boat valet” service  

• Provide more “Minimum Speed/No Wake” 
zones around launch locations 

 
Policies: 

• Maintain current ratio of ramp lanes and 
parking spaces to registered Pinellas County 
boaters;  maintain ratio of different types of 
ramps 
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7. Cultural Facilities 
 
The Pinellas County “Cultural and Historical Facilities 
Subsystem” strives to enrich the quality of life of 
Pinellas County residents; to educate the public 
regarding the value of the arts, history and culture; to 
preserve and protect cultural and historical resources; 
and to reflect cultural, historical and community 
identities.  These objectives are accomplished 
through the coordinated efforts, facilities and 
programs of over fifty (50) public and private cultural, 
arts and historical agencies in Pinellas County. 
 
The components of the System include: 

• Cultural and Historical facilities (include 
facilities on National Register) 

• Festivals 

• Agencies, Councils and Service 
Organizations 

• Government Cultural Affairs and 
Preservation Offices 

• Museums, Art Galleries Centers, Theaters 
and Performing Art Venues 

 
 

 
 
 
 
 

Heritage Village, Largo 
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Sculpture Garden Courtyard, Gulf Coast Museum of Art, Largo 
David L. Mason Children’s Art Museum, Dunedin 
 
In a recent survey, 97% of County residents either 
strongly agree or agree with the statement that “arts, 
cultural and heritage programs improve the quality of 
life in Pinellas County.” 
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The System involves a wide variety of formats, 
including: 

• Dance 
• Ballet 
• Modern 
• Ethnic  
Theater 
• Musical Theater 
• Professional Theater 
• Community Theater 
• Classical Theater/Shakespeare 
• Puppetry 
• Plays 
Music 
• Pop  
• Classical 
• Symphonic 
• Chamber 
• Jazz 
• Hip Hop 
Art 
• Contemporary  
• Classical 
• Collection/Presentation 
• Studio 
• Community 
Historical/Scientific  
• Museums (including Children’s Museums) 
• Historic House Museums 
• Archaeological/Historical Sites 
• Archaeological Mounds 
• Aquariums 
• Historic Villages 

 

Critical to the Vision is coordination between 
agencies.  Coordinated planning efforts, led by the 
Pinellas County Arts Council, include publications, 
events calendars, marketing, advertising, 
transportation, public education, grants and funding, 
and planning. 
 

 

Palladium Theater, St. Petersburg 
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Cultural Facilities Implementation Strategies: 
 
Capital Improvements: 

• Establish grants/funding assistance for the 
upkeep, renovation and expansion of not-for-
profit and municipal cultural facilities, 
including both land acquisition and facility 
improvements  

• Design and construct a 
cultural/historical/parks/preserves way-
finding system with colorful graphics to direct 
people to facilities; promote the system; and  
minimize visual clutter by condensing 
existing signs  

• Design and construct a County-wide 
historical preservation/marker program, 
possibly in conjunction with the way-finding 
system 

• Develop outdoor amphitheater(s), 
performing arts venues in selected Regional 
Parks;  use temporary facilities wherever 
appropriate 

 
Programs: 

• Establish a guide/tour to the 
architecturally/historically significant cultural 
facilities in Pinellas County, e.g. “Pinellas 
Jewels”, which tells the historical/cultural 
“story” of the facilities, the County and its 
residents 

• Determine if some communities in Pinellas 
County are under-served by Cultural 
Facilities, and determine if new facilities, 
programs and/or transportation initiatives are 
appropriate 

• Partner with local transportation agencies to 
coordinate “field trips” from one venue to 
another for special events, exhibitions, etc. 
(e.g. from Tarpons Springs Museum to St. 
Petersburg Museum of History) 

• Publish a Pinellas County guide to Arts, 
History and Culture 

• Publish an annual, coordinated arts, cultural 
and historical programs/events calendar;  
consider featuring a different venue each 
week, e.g. a “Progressive Calendar” 

 

 

• Establish a “Culture Kids” Program, in 
conjunction with the Pinellas County 
Schools, to engage kids in cultural/historical 
events, activities and facilities;  integrate 
FCAT requirements, needs into Cultural 
curriculum  

• Coordinate a multi-agency marketing and 
advertising program that reaches out to 
minorities, tourists, kids, other under-served 
populations; and emphasizes the role of 
Cultural/Historical facilities and programs in 
economic development.  Coordinate with the 
Convention and Visitors Bureau 

• Facilitate periodic planning/coordinating 
conferences 

• Coordinate special arts and cultural event 
transportation services, e.g. theater shuttles 

 
Policies: 
• Change building codes to allow and 

encourage artist live/work spaces, incubator 
spaces 

• Consider establishing cultural overlay 
districts 

• Direct cultural facilities to in-fill development 
sites to create cultural activity centers 

• Formalize the County’s role as a 
Cultural/Historical facilitator,  analogous to 
the County’s role in active recreation 

. 
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8. Beach Access 
 
The Pinellas County “Beach Access Subsystem” is 
comprised of over 170 beach access sites, ranging in 
size from three foot wide pedestrian paths to 29,000 
linear feet of beach access at Fort DeSoto Park.   
Beach access is defined as “an entry zone adjacent 
to a sandy beach under public ownership or control 
which is identified and specifically used for providing 
access to the beach for the general public. The 
access must be signed, maintained and clearly visible 
from the adjacent roadway”. In addition to the Gulf 
beaches, the Vision includes the Bayside and 
Causeway beaches that meet this definition as well. 
 
A critical component of the Beach Access Subsystem 
Vision is parking.  At least 100 public parking spaces 
are provided per mile of beach, in accordance with 
the Florida Department of Environmental Protection 
(FDEP) beach management funding requirements, 
and additional parking is provided through off-beach 
parking lots or structures, and public/private shuttles 
carrying beach-goers back and forth. 

The Beach Access Subsystem provides a wide 
variety of recreational and educational opportunities 
for both residents and visitors, including walking, 
swimming, sunbathing, fishing, water sports, nature 
study and other activities.  The System includes every 
possible service and facility to create a quality user 
experience.  Some services shall be provided by 
public agencies, while others will be provided by the 
private sector. 
 
 
 
 
 
 

 
 
The Beach Access Subsystem shall also protect and 
enhance coastal resources, incorporating “best 
management practices (BMPs)” wherever possible. 
Enhancement activities may include, but not be 
limited to, beach nourishment, dune vegetation (sea 
oats, beach grass, etc.), dune and shoreline 
restoration; construction of dune walkovers; 
installation of turtle-friendly lighting; and monitoring 
for negative impacts.  
 
Specifically, the vision includes the following 
components: 

• Directional Signs  
• ADA-Accessible Access and Dune 

Walkovers 
• Restrooms and Showers (one restroom/mile 

of beach) 
• On-beach and Off-beach Parking and 

Shuttles 
• Surf and Pier Fishing 
• Connections from Pinellas Trail, Public 

Transit 
• Bicycle Parking 
• Food and Rental Concessions – Cabanas, 

Water Toys, Boats, Jet Skis, etc. 
• Special Event Areas (by permit) 
• Picnic Areas 
• Bird Watching/Wildlife Viewing Areas 
• Sand Volleyball Courts 
• Playgrounds 

A Typical Pinellas County Beach 
Photo courtesy of Pinellas County Communications Dept. 
 

• Utilities 
• Boat Access 
• Designated/Protected Swimming Areas 
• Lifeguards 
• Information Kiosks 
• Environmental Education Exhibits and 

Kiosks 
• Surfing Areas 
• Resource Protection, Habitat Enhancement 
• Public Art (incorporated into the other 

elements wherever possible) 
• Vehicular Access/Construction Equipment 

Access/Staging Areas (US Army Corps of 
Engineers recommendation, one per mile of 
beach) 
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Fort De Soto Park was named North America’s “Best Beach” for 
2005. 

Off-beach parking areas, located at key intersections of the 
Pinellas Trail and major beach routes, can serve as multi-modal 
transportation hubs for bicycle, pedestrian, vehicular and transit 
access to the beaches. 
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Beach Access Implementation Strategies 
 
Capital Improvements, Operations & Maintenance 
(O & M) 

• Maintain and enhance existing beach access 
sites 

• Design and implement a standardized 
sign/way-finding system for directional signs, 
beach access, etc., possibly tied into the 
new mile marker system.  Incorporate public 
art wherever possible 

• Identify and construct new vehicular 
accesses for resource management, 
emergency access, etc.  County to identify 
criteria and locations 

• Construct on-beach parking areas and 
restrooms to comply with the State funding 
mandate of 100 public parking spaces and 
one restroom/mile of sandy beaches 

• Construct one pedestrian access per ½ mile 
(minimum) of sandy beach 

• Acquire sites near major causeways for 
future off-beach parking lots/structures 

• Construct storm shelters for beach users, 
particularly in areas where parking is remote 

• Encourage construction of a continuous 
beachfront pedestrian promenade (such as 
Clearwater’s Beach Walk) along all beaches 

• Construct bicycle parking facilities at beach 
accesses 

• Acquire, preserve and redevelop “old style” 
beach cottages wherever possible to 
preserve beach character.  Use as 
concessions, museums, and/or other 
adaptive uses 

• Acquire and preserve as much natural beach 
land as possible  

• Encourage construction of traffic 
control/pedestrian crossings on Gulf 
Boulevard 

 
Programs 

• Establish a process for identifying and 
prioritizing coastal properties within the 
County for acquisition, consistent with the 
State’s land acquisition program 

• Establish a regular process, e.g. quarterly 
meetings of the “Beach Access Committee”, 
to coordinate between managing agencies, 
including the Florida Department of 
Environmental Protection (FDEP), US Army 
Corps of Engineers (ACOE), Pinellas County 
and municipalities 

• Create a model dune/beach management 
plan that can be used to establish County-
wide principles, objectives, best 
management practices, etc. 

• Initiate a free trial shuttle services to major 
beaches during peak weekend hours during 
the summer of 2006.  Use an existing civic 
or private parking lot and public buses.  
Survey users regarding their willingness to 
pay fees, satisfaction with services, etc.;  
conduct a post-trail evaluation to determine if 
future off-site parking is viable 

• Update the 1997 Pinellas County Beach 
Access Guide showing the different types of 
facilities or amenities available at different 
beach accesses.  Distribute to web site, civic 
buildings, hotels, etc.   

• Create land development 
regulations/incentives for new beach 
access/easements 

• Identify and establish a system of “Primary” 
Beach Accesses that provide the most 
comprehensive services and amenities 

• Survey potential sites for joint-use off-beach 
parking, such as City Hall sites, other civic 
sites, office buildings, etc. 

 
Policies  

• Establish “maintenance of views to the water 
from public roadways” as a criterion for site 
plan review of proposed development 
projects 

• Change State’s formula to allow parking 
spaces further than ¼ mile from beach to 
“count” in criteria of 100 spaces/mile, i.e. to 
provide “credits” for public transportation, off-
beach parking  

• Develop “Best Management Practices” for 
coastal management  
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Pinellas Trail 
Photo courtesy of Pinellas County Communications Dept. 

The Fred Marquis Pinellas Trail is the backbone of 
the County’s Trail System, connecting residents and 
visitors to a variety of active and passive leisure, 
recreation, cultural and natural resource destinations 
and activities, as well as employment and education 
centers. 
 

Pedestrian Trail in Pinewood Cultural Park, Largo 
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9. Greenways, Blueways and Trails 
 
The Pinellas County Greenways, Blueways and Trails 
Subsystem provides a diversity of quality recreational 
and nature-based  experiences, offering people an 
escape from the stresses of urban life and linking 
them with a wide range of destinations and activities. 
The Subsystem is an interconnected network of green 
spaces, natural corridors and waterways, creating 
functional wildlife corridors, but it is also a system of 
sidewalks and multi-purpose trails that provides 
Pinellas County residents and visitors with 
comfortable and affordable access to outdoor leisure 
and recreation, with the trail and sidewalk network 
serving to connect people to a variety of active and 
passive leisure, recreation, cultural and natural 
resource destinations and activities. The trail system 
also provides an effective alternative to motorized 
travel and is planned in a manner that connects 
employment and educational centers to the 
residential surroundings. 
 

 
 
Specifically, the Greenways, Blueways and Trails 
Vision includes: 

• Use of redevelopment as a tool to 
accomplish greenway segments;  a second 
opportunity to reconnect through 
redevelopment 

• Diversity of experiences:  blueways, trails, 
greenways, wildlife corridors 

• Quality experiences and facilities 

• Community support 

• Promotion and education 

• Close proximity to all residents and visitors;  
ability to get to anywhere quickly 

• Major trails with linkages to major urban 
corridors 

• Good maintenance 

• Stewardship ethic 

• Bold open space initiatives, e.g. Seattle 
waterfront, San Antonio Riverwalk, Chicago 
public lakefront, emerald necklace, NYC 
waterfront 

• Identification and restoration of brownfield 
sites 

• Sustainable use 

• Low-impact use 
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Greenways, Blueways and Trails  
Implementation Strategies: 
 
Capital Improvements, Operations & Maintenance  
(O & M): 

• Implement the County-wide Sidewalk Plan  

• Implement the Trails and Greenways Plan 
(funded through Transportation Improvement 
Program (TIP), Penny for Pinellas) 

• Continue Implement Bike Lanes on Major 
Roads (Metropolitan Planning Organization 
(MPO), Plan for Collectors, Arterials) 

• Re-establish native habitat along existing 
greenway and blueway corridors, using 
volunteer groups wherever possible 

 

 
 
 
Programs: 

• Develop a long range, detailed Greenways 
and Blueways Plan that identifies existing 
and proposed corridors, and catalogs the 
various types of “experiences” available for 
users, using volunteer groups wherever 
possible 

• Prioritize corridors and develop 
Implementation Strategies including 
construction, Operations & Maintenance, 
land acquisition, etc. 

• Develop a detailed greenways and blueways 
map showing locations, facilities, amenities, 
experience type, etc. 

• Provide incentives for public access to 
greenways and blueways on private property 

• Develop a promotional campaign including a 
web site, friends organizations, concessions 
to promote the blueways and greenways 
system, etc. 

• Establish a mechanism to review proposed 
public/private capital improvement projects 
to make sure that they’re consistent with the 
County-wide Vision, such as the bi-monthly 
Department Head meetings and/or the 
Development Review Committee meetings  

• Inventory support facilities, concessions, 
businesses, providers, etc.  to determine 
voids in available services 

• Identify/map potential expansions, linkages, 
view sheds, accesses, etc. for acquisition 

• Continue to Promote Florida Yards, other 
greenway enhancement programs 

 
Policies: 

• Update Land Development Codes and 
Development Review Process to require 
and/or identify opportunities for public 
access to the blueways and greenways 
system 
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10. Streets, Bike Lanes and Transit 
 
The Pinellas County “Streets, Bike Lanes and Transit 
Subsystem” takes advantage of the County’s multi-
modal network of sidewalks, cross walks, multi-
purpose trails and bicycle facilities, and transit 
operations, and considers how physical, operational 
and programmatic enhancements to the system will 
maximize safe and affordable access for County 
residents and visitors alike to and from the myriad of 
passive and active leisure, recreation, culture and 
natural resource amenities available throughout the 
County. 
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Specifically, the vision includes the following 
components: 
 

• Crosswalks -  across all major roadways 

• Sidewalks -  along both sides of all arterial  
and collector roads, major local streets;  
buffered from vehicles by on-street parking 
and/or tree lawns, landscape buffers 

• Bicycle Facilities - (lanes, side paths, 
sharrows) – on arterials, collectors and/or 
parallel facilities, connecting major 
destinations throughout the County; well-
signed; providing a Level of Service (LOS) of 
“D” or better, in accordance with the Florida 
Department of Transport (FDOT) Quality 
Handbook 

• Trails – Providing access to key destinations 
throughout the County, connecting to the 
network of Bicycle Facilities 

• Transit (Pinellas Suncoast Transit Authority - 
PSTA) – Access throughout County, 
connecting origins and destinations, 
including “bikes on buses” 

• Bus Rapid Transit – Ultimately providing 
higher speed access throughout the County;  
currently planned for Central Avenue (34th to 
downtown); Ulmerton/Starkey to Tampa;  
and McMullen Booth from SR 60 to the 
Pasco County line. 

 
  

Proposed 

This computer image of Highland Avenue in Largo 
illustrates the transformation of a street into a 
pedestrian and bicycle friendly “linear park.” 

Current 
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Streets, Bike Lanes and Transit  
Implementation Strategies: 
 
Capital Improvements: 

• Implement the County-wide Sidewalk Plan  

• Continue to coordinate with the 
municipalities on implementation of the 
Metropolitan Planning Organization (MPO) 
Trailways Plan, and implement the County’s 
bikeways and trails system 

• Continue to accommodate wheelchairs and 
bicycles on Pinellas Suncoast Transit 
Authority (PSTA) vehicles as well as at 
PSTA stops 

 
Programs:  

• Work with the municipalities to establish 
County-wide transportation design 
standards, such as crosswalk designs 

• Provide incentives to encourage Transit-
Oriented Design (TOD) 

• Build County-wide consensus regarding 
transportation objectives, policies and 
planning/design principles 

• Initiate programs to enhance existing 
roadways through pedestrian crossings, 
shelters, street trees, signage, etc. 

 
Policies: 

• Eliminate code provisions that discourage or 
prohibit Transit-Oriented Design (TOD) 

• Identify and focus development towards 
Activity Centers/Redevelopment Nodes 
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11. Environmental Education 
 
The Pinellas County “Environmental Education 
Subsystem” strives to educate the public regarding 
horticulture, environmental and sustainability 
principles and practices while also advancing the 
educational level of Pinellas County residents.  The 
System is comprised of three “layers” of educational 
outreach, including: 
 
An Active Delivery System at Pinellas County 
Schools, St. Pete College, Pinellas Vo-Tech, Pinellas 
County Extension Service at Pinewood Cultural Park, 
State and Regional Parks and Preserves, libraries, 
4H programs and other indoor/outdoor venues for 
classes, lectures and tours.  The Active Delivery 
System offers a variety of certificate and non-
certificate programs in life-skills, commercial and 
homeowner horticulture, sustainability and 
environmental studies, including advanced degrees in 
horticulture, environmental studies, parks and 
recreation and related subject areas. 

 
A Passive Delivery System of self-guided learning 
opportunities including signs, exhibits, brochures, and 
kiosks at parks, preserves, boat ramps, trails, civic 
buildings, libraries and other public locations 
throughout the County, integrating public art wherever 
possible. 
 
A Mobile/Virtual Delivery System that provides hands-
on experiences through a County “Eco-Bus” Program 
delivering environmental education programs and 
activities to parks, schools and festivals, and on “Eco 
On-Line” web site listing horticultural and 
environmental learning opportunities for all ages of 
Pinellas County residents, including both degree and 
non-degree programs and experiences. 
 
Curricula taught through all three delivery systems 
include: 

• Environmental  Education 
• Horticulture 
• Ecology 
• Historic Preservation 
• Cultural History 
• Archaeology 
• Visual and Performing Art 

 
 

Critical to the success of the System is close 
coordination between the various education agencies.  
The Pinellas County Cultural, Education and Leisure 
Service (CEL) Department provides a leadership role 
in coordination, including: 

• Initiatives to create a more sustainable 
Pinellas County;  

• A collaborative system of integrated 
programs, facilities and resources 

• Coordinated communications, marketing, 
and promotional initiatives 

 
A recent addition to the Vision is a proposed 
University of Florida professorship in Urban 
Environmental Sustainability at the Extension Center 
to develop and implement research and educational 
programs demonstrating Urban Environmental 
Sustainability, and to create, provide and enhance 
ongoing education programs that focus on economic, 
social, and environmental sustainability.  Elements of 
the professorship include: 
 

• Replace existing Extension Services building 
with a new Pinewood Cultural Park building. 

• A minimum of four programs per year to train 
the construction and allied construction 
industry personnel in construction 
techniques designed for urban sustainability 
and capable of withstanding severe Florida 
wind and weather.  

• An education, demonstration, and hands-on 
learning center for children to learn about the 
wise use of energy, water, and other natural 
resources conservation. 

• A demonstration center for the general 
public to provide information and education 
in the holistic approach to energy savings, 
water and natural resource conservation, 
and disaster mitigation practices for home 
and business owners. 
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Education Implementation Strategies: 
 

Pinellas County Extension Service, Largo 

Capital Improvements: 
1. Construct multi-use pavilions (open and 

enclosed) and outdoor classrooms for 
sustainability/environmental education at 
public sites such as beaches, parks, and 
preserves;  incorporate public art into design 
wherever possible 

2. Construct signs, exhibits, brochures, and 
kiosks at parks, preserves, boat ramps, 
trails, civic buildings, libraries and other 
public locations throughout the County, 
integrating public art wherever possible.  
Include pre-history signs and exhibits. 

3. Provide financial/staff assistance for facility 
expansion and maintenance 

Educational opportunities help young people learn about 
conservation and land stewardship. 
Photo courtesy of Pinellas County Communications Dept. 
 

4. Include educational facilities in County-wide 
way-finding system (see Cultural Facilities 
Subsystem)  



   

page 80 of 91 

Programs: 
1. Inventory community environmental 

education assets, including natural areas, 
educational venues, programs, providers, 
etc. 

2. Establish a series of coordination meetings 
with government, non-profit and other 
agencies to collect data, discuss common 
agendas and curricula, identify and share 
resources, etc. 

3. Establish a County-wide Calendar of 
Environmental Education Programs and 
Activities 

4. Establish a County-wide Guide to 
Environmental Education Facilities and 
Programs, available both on-line and in 
publications   

5. Meet with the Pinellas County Schools to 
establish a coordinated environmental 
education curriculum and program; integrate 
FCAT requirements into 
environmental/sustainability programs 
wherever possible 

6. Coordinate marketing with the Convention 
and Visitors Bureau 

7. Establish a County-wide “Sustainability Task 
Force” of community leaders to determine 
goals, implementation strategies for 
sustainability (e.g. Sarasota Science and 
Environmental Council)  

8. Survey public lands for archeological sites 
9. Protect, stabilize archaeological sites 
10. Establish a marketing/promotional/funding 

campaign to raise awareness of existing 
facilities and programs; to raise funds for 
capital improvements, programs and 
maintenance; and to attract minorities and 
other under-served participants 

11. Use interns to assist with programs, 
maintenance 

 
12. Create the Urban Environmental 

Sustainability program to: 
• “Collaborate with a variety of County, 

public and private institutions and 
agencies across many disciplines (e.g. 
energy, water, wildlife, forestry, and 
horticulture) to develop local and state-
wide policies promoting 
environmental/economic/social 
sustainability in urban environments in 
and around Pinellas County, Florida 

• Provide a state-of-the-art public 
education program engaging the 
general citizenry of Pinellas in 
understanding the necessity of 
sustainability 

• Work with 
agencies/policymakers/regulators/organi
zations to acquire grants, assist or lead 
cooperative/interdisciplinary projects, 
provide service to schools, write non-
technical people-friendly publications, 
participate in professional societies and 
develop in-service trainings for Pinellas 
County employees  

• Provide a facility locally to be used as 
the model of 21st century sustainable 
construction in Pinellas County. 
Sustainable construction in Pinellas 
County as well as other locations in 
Florida can provide the necessary 
training to increase a reduction in 
damage to our homes because of 
hurricanes and other hostile weather 
and man-made emergency events 

• Establish an Urban Environmental 
Sustainability Center to further the 
County initiative in sustainability that can 
be utilized by all County departments 
and educational facilities” 

 
 

Policies: 
• Promote “Sustainability” as a guiding 

principle for County decision-making 
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12. Public Art and Design 
 
The Pinellas County “Public Art and Design” 
Subsystem strives to integrate visual art into the 
physical “fabric” of Pinellas County to improve the 
aesthetic quality of the environment; to enhance 
public spaces; to reflect cultural, historical and 
community identities; to promote the public interest in 
public/community art; and to create visual focal points 
in the environment.  While the Public Art and Design 
Program is a catalyst for encouraging and funding 
public art, the Subsystem Vision is the integration of 
public art into every aspect of community life in 
Pinellas County, including: 

• Neighborhoods 
• Commercial Centers 
• Parks, Boat Ramps, Beach Accesses and/or 

other public realm facilities  
• Trails, Greenways and Blueways 
• Streets and Bikeways 
• Roadways 
• Preserves and Conservation Lands 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 

 
 
 

 
 

Generally the System includes two (2) types of public 
art:  Permanent and Temporary. The components of 
the System include: 
 
The “Hardware” - Art, Facilities, Locations, etc. 

 Corporate art (privately funded) 
 Temporary art 
 Integration of art into physical environment 
 Site-specific art (designed for that place), 

often built on site 
 Delivered art (autonomous) 
 Events 
 Architectural/structural/civil/landscape 

elements  
 Performances: music, art, literary 
 Art institutions, museums 
 Public infrastructure/public works 
 Sculpture park 
 Pedestrian - oriented art/activity centers 

 
 
The “Software” - Programs, Administration, Staff, 
Education, Marketing, etc. 

 System of inter-local agreements that 
promote resource sharing  

 Artist in-residence program at civic 
sites/departments 

Brooker Creek Preserve, permanent  
installation by artist Tim Upham 

 Public Art & Design programs in all 
municipalities in addition to the County, St. 
Petersburg 

 Education programs regarding “how to work” 
with a public artist 

 Private development programs/ordinances  
 Artist relocation program (e.g. Paducah, 

Kentucky) 
 
Ultimately, the Vision includes a new community 
ethic, one that sees art not as an “add-on” or after-
thought, but as an integral part of every 
development/redevelopment/renovation and/or 
physical design project in the community.  
 
 
 
 



   

Public Art and Design Implementation Strategies: 
 
Capital Improvements: 

• Identify public/private projects that could 
incorporate Public Art 

 
Programs: 

• Maintain and expand current programs, 
including Pinellas County Public Art and 
Design Program, City of St. Petersburg Art in 
Public Places Program, City of Clearwater 
Art in Public Places Program (pending) 

• Establish a Pro-active Public Art Master Plan 
that identifies opportunities for Public Art and 
establishes an implementation/funding 
strategy and schedule 

• Contact leading community businesses to 
determine willingness to fund private art 
initiatives 

• Establish a Public Art campaign, brochure, 
educational materials, etc. to build 
widespread community support for art in 
public places 
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• Establish a process of identifying 
opportunities for Public Art in all public 
capital improvement projects, including 
neighborhood redevelopment and/or 
infrastructure projects such as streetscapes, 
parks, roadways, utilities, etc. 

• Develop a Guide to Working with a Public 
artist, explaining how to integrate Public Art 
into both public and private projects 

• Explore opportunities to make Public Art 
more relevant to current sustainability 
issues, such as the use of solar energy, 
recycled materials, etc. 

• Meet with FDOT to explore opportunities to 
incorporate Public Art into context - sensitive 
design projects 

• Develop a Pinellas Public Art Guide, 
illustrating a walking, driving (and virtual) 
tour of significant Public Art projects 
throughout the County  

• Fund additional full-time staff to promote and 
coordinate Public Art 

 
 

• Visit other communities with successful 
Public Art programs to “compare notes”, 
such as Miami-Dade County, Indianapolis, 
Seattle, Chicago, Phoenix, Minneapolis and 
Kansas City  

 
Policies: 

• Revise Building and Land Development 
Codes to require art to be integrated into 
project designs 

• Involve the Arts Council or other Public Art 
representative in the County Development 
Review process 

• Consider implementing a Public Art Impact 
Fee 

• Eliminate any “barriers” in the Pinellas 
County Public Art and Design Program that 
limit geographical boundaries 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pinellas Trail installation by artist Mark Fuller 

This bridge in Phoenix, which captures the jagged skyline of the 
mountains, shows how the integration of public art into the 
community’s infrastructure can improve the aesthetic quality of 
the environment. 
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7. Implementation Program 
 
Implementation of the County-wide Recreation, 
Culture and Open Space Vision is estimated at 
approximately $339 million dollars over the next 15 
years (2005 – 2020), which is consistent with the 
County’s current level of funding. Once the Vision is 
implemented, additional operations, maintenance and 
programming costs are estimated at approximately $6 
- 7 million dollars annually. The “Order of Magnitude 
Opinion of Probable Costs”, included at the end of 
this section, shows the estimated capital and 
operations/maintenance costs for the key 
recommended improvements in the Plan 
 
Anticipated sources of public funding include current, 
approved  Capital Improvements Program (CIP) 
funding for “Phase 1” projects in FY 2005 – 2010;  
anticipated “Penny 3” funding for “Phase 2” projects in 
FY 2010 – 2020;  and “enhanced revenues” such as 
grants, naming rights, user fees, sponsorships and 
partnerships.  It is also anticipated that many projects 
will be implemented through private or public/private 
partnerships. 
 
Top priority “flagship” projects for the next fifteen 
years include (in alphabetical order): 
 

• Active Recreation – New Community Parks 
and Regional Sportsplexes can help meet 
the increasing demand for Active 
Recreational Facilities 

 
• Arts and Cultural Facilities, Programs – 

Additional funding for Operations, 
Expansion, Programming and Marketing 

 
• Aquatic Centers and Water Parks – 
 County Regional Sportsplexes, Municipal 
 and Not-for-Profit Water Parks 

 
• Beach Access – Acquisition and 

Development of Additional Beach Access, 
On/Off-Beach Parking Areas 

 
• Boat Ramps and Docks – Acquisition and 

Development of North County Deep Water 
Boat Ramp; War Veterans Park, Park Blvd. 
Boat Ramp Improvements, Municipal Ramp 
Expansions 

 

 
 

 
• Canoe/Kayak Launches and Rentals – 

Completion of Countywide Greenways and 
Blueways Plan, Construction of New 
Trailheads and Launches  

 
• Nature/Hiking/Walking/Bicycling Paths and 

Trails – Fred Marquis Pinellas Trail 
Extension/Enhancement Projects, 
Sidewalk/Intersection/Roadway 
Enhancements throughout the County 

 
• Protection of Natural Resources and 

Preserves – 
Wildlife/Historical/Archaeological Surveys, 
Managements Plans, Habitat 
Restoration/Enhancement Projects, Infill 
Lands Acquisitions, and Renewal and 
Replacement Projects in Existing Parks 

 
Other potential sources of park development funding 
include: 
 

• General Obligation/Revenue Bonds  
• Special Assessment Districts   
• Business Improvement Districts (BID) 
• Municipal Services Taxing Units (MSTU) 
• Impact Fees  
• Development Extractions  
• Donations/Contributions  
• Land Swaps  
• Tax Increment Financing (TIF)  

 

envdc66
Highlight

envdc66
Highlight

envdc66
Highlight

envdc66
Highlight
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Highlight
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Other Implementation Strategies 
 
In addition to the funding mechanisms outlined, other 
key recommendations for implementation of the 
Vision include: 
 
1. Codify the Vision in the County’s Comprehensive 

Plan.  Specifically, the County’s Goals, 
Objectives and Policies should reflect: 

 
• The County-wide Vision for each of the 

Subsystems outlined in the Recreation, 
Open Space and Culture System Master 
Plan, including proposed land acquisition 
and facility development 

• The Service Area and Open Space Criteria 
established in the Master Plan, including 
unincorporated areas of the County 

• The County-wide priorities established 
through the Needs Assessment 

 
2. Revise the County’s Land Development 

Regulations to require that developers in 
unincorporated Pinellas County help to fund the 
land acquisition and facility development required 
to meet the needs of new residents through: 
• Dedication of land; and/or   
• Development of facilities;  and/or  
• Payment of fees 

 
3. Review and possibly revise current Parks Impact 

Fees to: 
• Include all of the subsystem elements 

included in the Recreation, Open Space and 
Cultural System Master Plan 

• Maintain the current level of per capita 
investment in Recreation, Open Space and 
Cultural System lands and facilities 

 
4. Revise the County’s Roadway Design Standards 

to require street trees, bike lanes, cross-walks 
and/or wide, multi-use bicycle/pedestrian paths 
on all new/improved roadways, where feasible 

 
6. Continue to coordinate with the School Board, 

municipalities and non-profit agencies to provide 
for joint planning of Neighborhood and 
Community Parks, Sports Complexes, Trails and 
other elements of the Recreation, Open Space 
and Cultural System Master Plan, as well as 
after-hours use of school parks, playgrounds, 
gymnasiums, YMCAs and other facilities  
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Summary 
 
The Pinellas County Recreation, Open Space and 
Culture System Master Plan represents a long range 
(15 year) vision - based on the input of close to 2,000 
residents, staff and community leaders – and 
designed to create “the kind of place where families 
and businesses will want to stay, and where children 
will want to remain or return once they become 
adults.”  Implementation of the Plan does not require 
any extraordinary funding or tax initiative, or any 
major shifts in County policy.  It requires that the 
County: 
 

• Integrates the Plan (the Vision) into the 
County’s Comprehensive Plan, and aligns 
County codes, ordinances, and the Capital 
Improvements Plan to make sure that every 
action, both public and private, will lead to 
the realization of a sustainable community 

 
• Establishes objectives, benchmarks and 

measurable indicators to monitor the 
County’s progress towards the Vision 

 
• Closely coordinates with other departments 

and agencies to maximize the  benefits of 
every proposed public or private project or 
initiative, and to minimize conflicts between 
proposed projects or initiatives  

 
• Regularly monitors the implementation of 

the Plan, to ensure that projects and actions 
move forward, each contributing to keeping 
the Vision “alive” 

 
• Commits to champion and use the concepts 

of “Planning to Stay” as guiding principles 
for every decision regarding the future of 
Pinellas County 

 
Fifteen years from now, it is hoped that the 2005 
Recreation, Open Space and Culture System Master 
Plan is regarded as a key component of the Planning 
to Stay initiative, which led to Pinellas County being 
considered one of the most livable and sustainable 
communities in the nation.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Aerial view of Pinellas County 
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Following is a chart prepared by the Florida 
Department of Environmental Protection (FDEP), 
Division of Recreation and Parks, which lists 
“potential funding sources that may be available to 
local governments to assist in the development of 
park facilities, environmental education programs, or 
natural resource protection and enhancement 
projects.”  This list is available at the FDEP website:  
www.dep.state.fl.us/parks/bdrs . 
Urban and Community Forestry Assistance 
Program  
www.fl-dof.com/Help/index.html  
 
Rural Development Program  
www.fl-dof.com/Help/index.html  
 
319 Grant Program  
http://www.dep.state.fl.us/water/nonpoint/319h.htm  
 
Florida Recreation Development Assistance 
Program (FRDAP) 
www.dep.state.fl.us/parks/bdrs  
 
Land and Water Conservation Fund  
www.dep.state.fl.us/parks/bdrs  
 
Florida Communities Trust  
www.floridacommunitydevelopment.org/fct 
 
Transportation Enhancement Program  
Local Program Administrator  
(850) 487-3985  
605 Suwannee Street, MS 37  
Tallahassee, Florida 32399-0450  
 
State Historic Preservation Grants-In-Aid Program  
www.flheritage.com  
 
Historical Museums Grants-In-Aid Program  
www.flheritage.com 
 
Waterways Development Program  
Mr. Charles Listowski (941) 485-8394  
Post Office Box 1845  
Venice, Florida 34284-1845  
(* if pursued) 
 

Florida Boating Improvement Program  
myfwc.com/boating/grants/fbip.htm  
 
Derelict Vessel Grant Program  
myfwc.com/boating/grants/derelict.htm  
 
Marine Artificial Reef Development Program  
myfwc.com/marine/ar/index.asp  

http://www.dep.state.fl.us/parks/bdrs


   

 Pinellas County Recreation, Open Space and Culture System Master Plan
Order of Magnitude Opinion of Probable Cost

6/6/05

INITIAL COSTS
Acquire Land Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description

A. New/Expanded Public Beach Access, Beach Drive 
Over Structures 1 EA $7,520,460 $7,520,460 $7,520,460 2.5 Acres at $2,500,000/Acre

B. Off Beach Parking Lots 7 EA $750,000 $5,250,000 $5,250,000 3 acres each at $250,000/ acre
C. North County Boat Ramp 1 EA $1,750,000 $1,750,000 $1,750,000 5 acres at $350,000/ acre
D. Boat Storage 1 EA $750,000 $750,000 $750,000 5 acres at $150,000/ acre
E. Community Centers 4 EA $750,000 $3,000,000 $3,000,000 5 acres each at $150,000/ acre
F. Community Parks 7 EA $3,000,000 $21,000,000 $3,000,000 $18,000,000 20 acres each at $150,000/ acre
G. Park/ Preserve Infill 1 LS $10,000,000 $10,000,000 $2,913,900 $7,086,100 100 acres at $100,000/ acre
H. North County Sportsplex 1 EA $7,500,000 $7,500,000 $7,500,000 50 acres at $150,000/ acre
I. Trail Right Of Way 1 LS $15,000,000 $15,000,000 $15,000,000 100 acres at $150,000/ acre

Land Acquisition Total $71,770,460 $13,434,360 $58,336,100

Build New Facilities Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description
A. New Signage/ Wayfinding system - County Wide 1 LS $1,000,000 $1,000,000 $1,000,000 Allowance

B. Educational/ Historical/ Archeological Exhibits and 
Kiosks 1 LS $5,191,090 $5,191,090 $5,191,090 $0 Allowance

C. New Beach Drive-Overs, Parking Areas, Shelter, 
Restrooms 1 LS $2,500,000 $2,500,000 $1,770,000 $730,000 Allowance

D. New Community Centers 4 EA $2,000,000 $8,000,000 $8,000,000 10,000 s.f at $200/ s.f.
E. New Community Parks 7 EA $3,500,000 $24,500,000 $2,347,500 $22,152,500 20 acre site with 10 acres developed
F. New Sportsplexes 2 EA $15,000,000 $30,000,000 $30,000,000 10 baseball, 10 soccer, 5 softball, parking, etc
G. New Deep Water Boat Ramp 1 EA $6,000,000 $6,000,000 $2,000,000 $4,000,000 4 launch lanes and 120 car/trailer parking
H. Expand Deep Water Boat Ramp 1 LS $3,300,000 $3,300,000 $3,300,000 $0 Allowance
I. Expand Existing County/ Municipal Facilities 1 LS $3,000,000 $3,000,000 $919,220 $2,080,780 Allowance

J. Multi-use Pavilions ,Amphitheaters, Outdoor 
Classrooms 20 EA $50,000 $1,000,000 $1,000,000 20 sites

K. Completion of Trails System 150 MI $200,000 $30,000,000 $6,196,620 $23,803,380 trails and amenities
L. Livable Roadway Enhancements 75 MI $350,000 $26,250,000 $26,250,000 Bike lanes, sidewalks, crossings
M. Canoe/ Kayak Launches and Trailheads 50 EA $100,000 $5,000,000 $5,000,000 Launches, unpaved parking, signage
N. Experimental Shuttle System 1 LS $100,000 $100,000 $100,000 Allowance
O. Regional Park 5 EA $6,000,000 $30,000,000 $16,000,000 $14,000,000 Allowance

Build New Facilities Total $175,841,090 $37,724,430 $138,116,660

Renewal and Replacement Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description

A. Countywide Park Infrastructure: roads, sidewalks, 
roof, boardwalks $29,142,220 $6,542,220 $22,600,000

B. Countywide Boat Dock Upgrades $4,374,120 $874,120 $3,500,000
C. Countywide Restroom Replacement $1,310,000 $710,000 $600,000
D. Countywide Playground Replacement $3,885,980 $1,385,980 $2,500,000
E. Trail and Overpass Improvements $16,667,080 $3,637,080 $13,030,000
F. Countywide Park Exotic Plant Removal $300,000 $300,000 $0
G. Neighborhood Park Improvements $1,384,750 $1,384,750 $0
H. Regional Park Improvements $19,609,410 $8,434,410 $11,175,000
I. Educational/Historical Site Improvements $1,000,000 $500,000 $500,000 Allowance
J. Florida Botanical Gardens $6,710,300 $1,710,300 $5,000,000 MP impl-add gardens, preserve impr, etc.
K. Heritage Village $3,462,690 $2,162,690 $1,300,000 MP impl-library, archive, offices, restoration

Renewal and Replacement Total $87,846,550 $27,641,550 $60,205,000

Conduct Research Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description
A. All-Species Base Line Survey for Regional Parks 1 LS $1,000,000 $1,000,000 $1,000,000 Allowance
B. Historical/ Archeological Sites Survey 1 LS $500,000 $500,000 $125,000 $375,000 Allowance
C. Municipal Boat Ramp Survey 1 LS $250,000 $250,000 $250,000 Allowance

Conduct Research Total $1,750,000 $125,000 $1,625,000

Initiate Programs and Policies Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description
A. Identify New/Dedicated Source of O&M funding 1 EA $30,000 $30,000 $30,000 .5 FTE

B.
Develop More Detailed Plans for Greenways and 
Blueways, Boat Ramp Expansion, Public Art System, 
Toy Town, New Community Parks/ Centers

1 LS $1,000,000 $1,000,000 $1,000,000 Allowance

C.
Develop a Suitability Assessment Model to Defend 
Preserves, Regional Parks from Over Development/ 
Incompatible Uses

1 LS $75,000 $75,000 $75,000 Allowance

D. Develop Pro-Active Strategic Management Plans for 
Each Regional Park and Preserve 1 EA $60,000 $60,000 $60,000 1 FTE

E. Develop Coastal Best Management Practices 1 EA $30,000 $30,000 $30,000 .5 FTE 

F. Change Funding Formulas to Allow Off Beach 
Parking 1 EA $30,000 $30,000 $30,000 .5 FTE 

G.
Develop Equitable Funding/ Subsidy/ Reimbursement 
Formulas with Municipalities; Re-evaluate the 
Reimbursement Program

1 EA $60,000 $60,000 $60,000 1 FTE
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 Initiate Programs and Policies (contd.) Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description

H. Evaluate the Possible Use of Pennies Funding for 
O&M 1 EA $30,000 $30,000 $30,000 .5 FTE

I. Develop a Comp Plan Policy to Maintain Current Ratio 
of Ramp Lanes and Parking/ Registered Boaters 1 EA $30,000 $30,000 $30,000 .5 FTE

J. Change Codes to Allow Live/ Work Spaces 1 EA $30,000 $30,000 $30,000 .5 FTE
K. Establish a Cultural Overlay District 1 EA $30,000 $30,000 $30,000 .5 FTE

L. Codify Sustainability/ Quality of Life Goals, Indicators 
in Comprehensive Plan 1 EA $60,000 $60,000 $60,000 1 FTE

M.
Update LDR's and the Development Review Process 
to Require/ Identify Opportunities for Public Access 
to Blueways and Greenways

1 EA $60,000 $60,000 $60,000 1 FTE

N. Revise Codes to Require the Integration of Public Art 
into Project Designs 1 EA $30,000 $30,000 $30,000 .5 FTE

O. Establish Primary and Secondary Management Areas 
Around Preserves 1 EA $30,000 $30,000 $30,000 .5 FTE

P. Explore Opportunities to  Transfer Preserve 
Development Rights to a Third Party 1 EA $30,000 $30,000 $30,000 .5 FTE

Q. Eliminate Code Provisions that Discourage or 
Prohibit TOD's 1 EA $30,000 $30,000 $30,000 .5 FTE

R. Update the Comprehensive Plan to Align with 
Recreation, Open Space and Culture Vision 1 EA $60,000 $60,000 $60,000 1 FTE

Initiate Programs and Policies Total $1,705,000 $1,705,000

Initial Cost Total $338,913,100 $80,630,340 $258,282,760

RECURRING COSTS

Recurring Program Costs (Annual) Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description

A.
Assist Non-Profits and Private Agencies in the 
Renovation and Expansion of Cultural and Recreation 
Facilities

1 EA $30,000 $30,000 .5 FTE

B. Establish Coordinating Committees and Processes 1 EA $30,000 $30,000 .5 FTE

C. Develop a Project Review/Coordination Process 1 EA $30,000 $30,000 .5 FTE

D. Involve Public Artists in Capital Improvement Projects 1 EA $30,000 $30,000 .5 FTE

E.
Dedicate Staff to Pro-actively Work with 
Municipalities, School Board, Non-Profits to Negotiate 
Agreements

1 EA $60,000 $60,000 1 FTE

F.
Dedicate Staff to Other Initiatives Such as 
Conservation Land Management Outreach, Public Art 
Coordination and Historic Preservation

1 EA $30,000 $30,000 .5 FTE

G. Publish Marketing/ Informational Guides 1 LS $120,000 $120,000 1 FTE + Printing budget
H. Publish Coordinated Calendars 1 LS $70,000 $70,000 .5 FTE + Printing budget

I. Initiate the Pinellas County "Festivals" Program 
Including Regional Parks and Preserves 1 EA $30,000 $30,000 .5 FTE

J.
Establish Friends Groups, Foundations, or Support 
Groups for Regional Parks, Preserves and Other 
County Facilities

1 EA $30,000 $30,000 .5 FTE

K.
Integrate FCAT Requirements into Environmental 
Education, Regional Park, Preserve Programs and 
Activities

1 EA $30,000 $30,000 .5 FTE 

L. Focus Commercial Development Towards Activity 
Centers/ Redevelopment Nodes 1 EA $30,000 $30,000 .5 FTE

M. Establish a County-Wide Historic Preservation 
Program 1 EA $30,000 $30,000 .5 FTE

Recurring Programs and Policies Total $550,000 $0 $0

Recurring Operation and Maintenance Costs Quantity Unit Unit Price Total Price Phase I (2005-10) Phase II (2010-20) Description
A. Community Parks 7 EA $270,000 $1,890,000 4 FTE per park
B. Sports Complex 2 EA $680,000 $1,360,000 8 FTE per park
C. Trail System Expansion 150 MI $10,000 $1,500,000 12 FTE
D. Park Expansion and Improvements 1 LOT $1,200,000 $1,200,000 14 FTE

Recurring Operations and Maintenance Total $5,950,000 $0 $0

Recurring Cost Total $6,500,000 $0 $0



   

 
Boca Ciega Millennium County Park, dedicated in 2001 
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For additional information, please contact
Elizabeth A. Warren, CPRP, Director

Pinellas County Department of Culture, Education and Leisure   .   631 Chestnut Street   .  Clearwater, FL  33758-5165



APPENDIX 9.
Arthropod Management Plan



ARTHROPOD MANAGEMENT PLAN - PUBLIC LANDS
DESIGNATED BYTHE STATE OFFLORIDA OR ANY POLITICAL SUBDIVISION THEREOF AS

BEING ENVIRONMENTALLY SENSITIVE and BIOLOGICALLY HIGHLY PRODUOTIVE THEREIN
PURSUANT TOSEOTION 306.4111, FLORIDA STATUTES

Name ofDesignated Land: Weedon Island Preserve

Locatlom Pinellas County (located along the northwest shore ofOld Tampa Bay)

Land Management Agency: Pinellas County Parks & Conservation Resources

Are Arthropod Surveillance Activities Necessary? Ycs[g] NoD

If "Yes",pleaseexplain:

Mosquito breeding occurs inthepark inthe tidally influenced areas as well as by

rains in thepreserve, Surveillance is required to determine thespecies and

population ofjuvenile and adult mosquitoes as well asdetermining thepropel'

treatment, bothpesticide selection and timing,

LightTraps [g]

LarvalDips [8J

Which Surveillance Techniques Are Proposed?

PleaseCheckAll'I'hat Allply:

Landing Rate Counts [g]

Citizen Complaints [g]

If"Other", pleaseexplain:

Prlmary Targeted Al'thropod Species:

Aedes taentorhynchus lind Culex nlgrlpalpus

Sentinel Chickens 0
Other 0 [below)

Secondary Targeted Arthropod Species:

Psorophora columbiae, Aedes lnflrmatus, and Culex erraticus

Larval Controlr

Numberof Dips pel'site: 5

Percentage ef Dips positive which might trigger action: Treat whenever larvae

found

,i ••••



ARTHROPOD MANAGEMENT PLAN - PUBLIC LANDS
DESIGNATED BYTHESTATE OF FLORIDA OR ANY POLITICAL SUBDIVISION THEREOF AS

BEING ENVIRONMENTALLV SENSITIVE and BIOLOGICALLY HIGHLY PRODUCTIVE THEREIN
PURSUANT TO SECTION 308.4111, FLORIDA STATUTES

Arepost treatment counts belng obtalnedt YeS I8l No 0

Blologleal Control of Larvae:

Might Predaelous Fish be stockedr Yes 0 No I8l
Other Biological Controls that might be usedr

Records:

ArcRecords being kept: Yes IgJ No 0
Records Location: 4100 118"1 Ave N, Clearwater FL

How Long: At least 3 years, as required by law, Electronic records arepart of

permanent database,

Method ofApplication:

(Please Checl(AllThat Apply:)

GI'OIUU! I8l Aerlnl I8l
Pleasospecify: Ground treatments by backpack spreader/sprayer, PM! pump, B &

Ghand sprayer. Aerial larvicide treatments by Bell 47helicopter withIsolalr

spreader.

Material to be used for Larvleldmg Applications:

(Please Check AllThnt Apply:)

Btl I8l '
Bs I8l
Mefhopreno I8l
Non-Petroleum Surface Fllml8l

Olhel' 0
If"Othel''',lllense specify:



ARTHROPOD MANAGEMENT PLAN - PUBLIC LANDS
DESIGNATED BYTHE STATE OF FLORIDA OR ANY POLITICAL SUBDIVISiON THEREOF AS

BEING ENVIRONMENIALLYSENSITIVE and BIOLOGICALLY HIGI-ILY PRODUCTIVE THEREIN
PURSUANT TO SECTION 388.4111, FLORIDA STATUTES

Adult Control:

Normal Control

Permethrln & sumethrln, inpublic lise areas by ground application

Public Health Emergency Control

Dibrom from a fixed wlng aircraft would becontracted Ifarbovlrus- carrying

mosquitoes found in area

Notlttcntloni

Via email to County Lands Manager for aerlal larvlclding and adultlclding

Vegetaf1onMolllflcatlonsl

Will It be necessary to trlm 01' alter vegetation to conduct Surveillance 01'

Treatment?

Brazlllan pepper trimming foraccess forinspection and treatment is allowed,

Mangrove trimming within thepreserve must bepre-approved bytheLands

manager

AquaticVegetatlom

None

Land Management Connnentsr

An annual report ofarthropod control activity at Weedon Island Preserve should be

submitted to thePinellas County Environmental Lands Manager by December 31,



ARTI-IROPOD MANAGEMENT PLAN - PUBLIC LANDS
DESIGNATED BYTHE STATE OFFLORIDA OR ANY POLITICAL SUBDIVISION THEREOF AS

BEING ENVIRONMENTALLY SENSITIVE and BIOLOGICALLY I·IIGI·ILY PRODUCTIVE THEREIN
PURSUANTTO SECTION 308.4111. FLORIDA STATUTES'

Arthropod Control Agency Comments:

,'.

7
" ,fJ.£"A/C (

Slgllatul'o ofLands Managel' 01' Representatlve

~=="'D"'ct"/M""'"
Date

1~1-0_'1_-
Date
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APPENDIX 10.
Friends of Weedon Island Agreement



AGREEMENTBETWEEN
PINELLAS COUNTY, FLORIDA

AND

FRIENDS OFWEEDONISLAND, INC.

THIS AOREBMENT, made andentered into this~ day of tJ:rzd2009 ("effective

date") byandbetween Pinellas County, a political subdivision ofthe State of Florida,

hereinafter referred to asthe"County," ,and the Friends of Weedon Island, Inc" a

Florida nonprofit corporation, hereinafter referred to asthe"Frlends't.located at 1800

Weedon Drive NE,St Petersburg, 11'133702.

WITNESSETH

WHBREAS, the County hasdetermined thatIt Is In thepublic interest to enter Into an

Agreement with theFriends forthesupport ofthe Weedon Island Preserve (the

"Preserve") andthe Weedon Island Preserve Cultural and Natural History Center (the

"Center"); and

WHEREAS, theFriends desire to assist with theimplementation of themissions and

visions of thePreserve andthe Center; and

WHEREAS, such a cooperative public-private venture results in enrlohed cultural,

educational, andenvironmental opportunities for thecommunity ata significantly

reduced costto thetaxpayers byaugmenting thePreserve andthe Center.

Now,lHBREFORE, in consideration of the above andmutual covenants contained

herein, theparties agree as follows:

A, Duties of the Friends

I, Provide ongoing support forthe Implementation ofthemissions andvisions of

thePreserve andtheCenter asdescribed inExhibit "A"attached hereto,

2, Serve as asupporting organization for thedelivery ofprograms andactivities of

the Preserve and theCenter with emphasis oneducation, research, andland

management; expenditures made in connection with supporting the Preserve and

the Center shall onlybeauthorized in accordance with thebudget established by

the Board of Directors of the Friends.



3. Publicize theprograms andactivities ofthePreserve andtheCenter,

4. Provide tothe County annually (onorabout 1 October) the following:

a) A statement of the Friends' goals andobjectives for thecoming flsoal year.

b) Areport bytheFriends containing its evaluation ofthe preceding fiscal

year'soperations andprograms.

c) Any proposed changes, which affect thisagreement,in the operational

philosophy of theFriends with particular reference to theFriends' proposed

budget.

d) A listof officers ofthe Friends,

e) Anannuai budget showing revenues andappropriations.

5. Provide theCounty, upon theCounty's request, a certified financial audit,

compilation orreview of thebooks and records of the Friends, conducted byan

independent certified public accountant at theexpense ofthe County,

6. Authorize theDivision Director forthe County's Environmental Lands Division

(hereinafter referred to as the"Division Director"), or his/her designee, to serve

in a nonvoting capacity asa liaison tothe Friends and to attend theFriends'

board meetings.

7. Utilize funds raised bythe Friends (after meeting operational expenses ofthe

Friends asdefined herein) tosupport the mission of theFriends andtobenefit

thePreserve andthe Center. Annual operational expenses shall not exceed 30%

of theFriends' annual budget; unless expressly approved inwriting bythe

County based onfinancial conditions. Operational expenses include taxes,

licenses, postage, printing, professional services such as accounting fees,

meeting expenses, awards andplaques, equipment, website, gifts and

memorials, andother approved administrative expenses, Expenditures ofthe

Friends' funds shall bein accordance withthebudget established bytheBoard

of Directors of Friends submitted asprovided in Section AA herein,

8. Utilize funds generated through thePreserve andtheCenter such as

memberships, donations, special programs, andother activities for the SUPPOlt

of the Preserve andtheCenter; theFriends shall hold these funds for the

Preserve andtheCenter in anaccount to be usedasdetermined mutually bythe

Friends andthe Division Director,



9. Provide volunteers, as available, for events that shall include the collection of

fees and sales.

B. Duties oj the County

I. TheDivision Director, designated as the liaison in Seotions A.6 andB.5 of this

Agreement, shallmeetat leastsemi-annually with the Board ofDirectors of the

Friends to review theFriends' activities in support of thePreserve andthe

Center.

2. TheCounty shall publicize andsupport themission, programs, andactivities of

the Friends as described in Exhibit "B" attached hereto.

3. The County shallallow thereasonable andcomplementary as-needed use of

workspace and facilities at the Center for the use of the Friends in order to

facilitate the efforts of theFriends in theirsupport of the Preserve andthe

Center; this reasonable useshall be reviewed and approved bythe Division

Director andthe Bureau Director for the Department of Environmental

Management (hereinafter referred to as the"BureauDirector"),

4. The County shallprovide staffmembers to support Friends' events heldat the

Preserve andthe Center for thebenefitof the Preserve andtheCenter as agreed

uponby the Friends andthe Division Director.

5. The COUJlty shall designate theDivision Director, orhis/her designee, as a

liaison to the Friends ina nonvoting capaolty.

6. TheCounty shall provide theFriends on or about1 Ootober a general overview

of anticipated projects andneeds of thePreserve andthe Center for the coming

year. III so faras possible, this overview shallbe prioritized (high, medium, or

low); however, it is understood that tillsoverview is flexible in orderto

accommodate opportunities or changes thatoccurthroughout theyear.

C. Joint Duties ofthe Friends andthe County

I. At leastannually, theFriends andthe County shallagree upon the Friends'

general workplanthatwould require a commitment of County resources or

facilities. TheFriends' workplanshallbe baseduponthe County's forecasted

projects and needs andshall beconsistent withthe Friends' available resources.



TheFriends shall outline anyrequired significant commitment of County

resources to implement thework plan; this work planmay beamended as

needed bymutual agreement between theFriends andthe County,

2. The purpose ofthisAgreement shall beforthe Friends andthe County to work

toward themutual support of themissions and visions of thePreserve andthe

Center; theFriends and theCounty may agree onmulti-year projects, if

necessary,

D. Indemnlty andInsurance

I, The Friends shall indemnify, pay thecost ofdefense, including attorney's fees

and costs, andhold harmless the County from allsuits, actions, or claims ofany

character brought onaccount of anyinjuries ordamages received or sustained

byanyperson or persons or property arising outofanyact 01'omisslons, neglect

or misconduct of theFriends, its officers, employees, members, or agents

excepting onlysuch injuries or damages asshall have been occasioned bythe

negligence of the County,

2. If, inthesaledirection of theCounty, it is deemed advisable for theFriends to

provide insurance for a particular activity or event, 01' forall activities under this

Agreement, theCounty shall establish the liability limits andtheform of

insurance; in thatevent, theFriends shall provide to the County proofof such

insurance, naming theCounty asa co-insured.

E, Terms andConditions

1. Thetermof tills Agreement shall commence ontheeffective date and shall

continue through September 30,2010 with theoption to extend theterm fortwo

(2)additional flve-year periods, upon mutual written agreement of theparties,

2. The County 01' the Friends may terminate thisAgreement without cause by.

giving sixty (60) days prior written notice oftheintention to terminate pursuant

to thisprovision.

3, TheCounty 01' theFriends shall have theright to terminate this Agreement

immediately with cause if, at anytime, either party fails to fulfill or abide by

anyof theterms orconditions specified herein,



F. Friends' Records

The Friends shall retain all records relating to this Agreement forfive (5)years

after termination oftheAgreement as provided herein. All records shallbe

subject to auditbythe County pursuant toPinellas County Ordinance 94-51.

G. Rights 10 Amendment«

Noalterations 01' variations of theterms of theAgreement shall bevalid unless

made inwriting andapproved through official action bybothparties,

H. Assignment andSubcontracting

The Friends shall notassign anyinterest in theAgreement norenterinto any

subcontract for services provided under thisAgreement without prior consent

and written approval ofthe County.

1 Termination ofPrior Agreement

Theprior agreement between theparties dated /'I-p.g;-etfg hereby terminated
and shall be of no further force and effectas of the effective date.

PINELL UNTY, FWRIDA FRIENDS OFWEEDON ISLAND, INC

:r~t(dftlft!fR @£;~
Title: ~§ I 1I'~

ATTEST:

~~~teU;9A_ (l*=
Title: ~--I-r--_-

p.



Exhibit "Au

Pinellas County Government :
Department ofEnvironmental Management (DEM)

Bnvlronmental Lands Division (ELD)
Tarpon Sprlngs,l'L34688

DEMMission:

TheDepartmentof Envlronmental ManagementIsdedicated to providingresponsible
leadership necessary to manageournatural and urban environment to meet the needs of present
and future citizensof'Plnellas County.

EE))Minion:

Toprovide sound stewardship OfU1O Comity's wlld lands and waterways and opportunities to the
public forthe appreciation oftheir Intrinsic value,

EED VMo//'

Phlellas County's Preserves and Management Areas aredesignated wlld lands andwaterways that
willbe managed for theconservetlcn, proteotlon, andenhancement ofnatural and cultural resources whlle
providing forsustainable resource-based publlc recreational uses thatarecompatible withapproved
management plans and applicable ordinances and laws.

ELD Sh'ategles:

I. Sustain andenhance ourprogram forecological services asa regional leader in land management
practices.
2. Leverage ouroverall education program to bulld onourlong-standing reputation forconservatlon
leadership In theregion.
3. Enhance theoverall experlence of visitors to tha County's envlronmenta! lands andwaterways and
strengthen ways to reach a diverse audience.
4. Optimize leadership and management Initiatives tosupport the Dlvlslon's mlsslon.
5. Achieve and expand professional partnerships with individuals and organizations regionally,
nationally, and lnternntlonally to promote conservation in west-central Florida.

ELD Bduootton Services Mlssion:

Toempower citizens tomake Informed decisions aboutthenatural andcultural resources throughout
west-central Florlda,

EI.D Mtsston for theWeedon Island Preserve ClI/llIral andNatura! History Center:

ToInterpret the natural, cultural and archaecloglcal history ofthePreserve Inorder todemonstrate
how theenvironment andpeople support and shape each other.



Exhlblt "B"

Friends ofWeedon Island, Inc.

Mtseton:

The mission ofthe Friends ofWeedon Island Istopromote the public's understanding of
maintaining theWeedon Island Preserve asM Important ecologlcal nnd cultural resource, The Friends of
Weedon Island accomplish this mission bysnpportlng programs, aotlvltles and projects that contribute to
these ends.



Pinellas
lounty
ENVIRONMENTAL

MANAGEMENT

Department of'Envlronmental Management

Envlromnentnl Lands Division

3620 Fletch Haven Drive, Tarpon Springs, FL34688

Phone: (727) 453-6900

Fax: (727) 453-6902

Date:

To:

Via:

From:

RE:

Tuesday, 10March 2009

Robert Lasala, Pinellas County Administrator ~

William M.Davis, Bureau Director, Department ofEnvironmental Manage] ]
Elizabeth Warren, Assistant County Administrator ,e,.N

Dr,H. Bruce Rinker, Division Director, Environmental Lands Division~Agreement between Pinellas County and Friends of Weedon Island.Ino.

Please flnd attached a revision of theofficial agreement between Pinellas County and tile Friends of Weedon Island,

Inc, (FOWl) that werecommend for your approval.

Anearlier agreement wasexecuted on 14December 2005 bythethen-president Mr. Howard Rutherford, director ofPler

Aquarium in St.Petersburg, FLand approved bytheBoard of County Commlssioners, Mr. Robert Kersteen, the

current president of FOWl, requested a slightly revised contract perdiscussions among tile FOWl board members and

with County staffIncluding the following notable points:

• Change under "A.Duties of the Friends," item 117 from "Annual operational expenses shall notexceed 25%oftile

Friends' annual budget" to"Annual operational expenses shall notexceed 30% of theFriends' annual budget" to

allow more fiscal flexibility before theFriends need to seek express approval In writing from theCounty based on

fmanclal conditions.

• Change under "A, Duties oftheFriends," under item 117 to add other examples of anticipated operational expenses.

• All other changes were editorial ones (e.g, mlsspelllngs, misplaced commas, and improper syntax).

The County Attorneys' Office has advised thatthis new agreement Is now within theauthority of theCounty

Administrator to sign,

Please letmeknow ifyou have questions orcomments about thismemorandum orabout tileattached agreement,



CATS # ,:{1/1..2. .

NON·PURCHASING camMel REVIEW lR8NSMIT.T8L §LlE

PROJECT: Agreement between Pinellas County and the Friends ofWeedon Island, Inc.

CONTRACT NO.: ESTIMATED EXPENDITURE I REVENUE: _
(Clrolo orunderline appropriate choloe above.)

In accordance with Contract Administration and Its Review Process, the attached documents are
submitted for your review and comment.

Please complete this Non-Purchasing Contraot Review Transmittal Slip belowwith your assessment
and fQfWard to the next ~evlew Authorltv on the list, skipping any authority mar!<ed "NIA."
Indicate suggested changes by noting lhose In "Comments" column or by reVising In RED the
appropriate sectlon(s) of thedocument(s) to reflect the exact wording of thedesired change(s).

OTHER SPECIPICS RELATING TOTHECONTRACT: _

COMMENTS REVIEWED
& ADPRESSER OR INOORPORATED

O~/GINATOR'S

INITIALS & DATE

-------f-
OOMMENTS

(IFANY)

INITIAlSI
SIGNATURE

REVIEW
SEQUENOE PATE

originator WfVtMfk~~

DEM~ ~.
CAO ·~·2~61 1fO
Risk S/13/1J<j ():", <;-'Management 1:,-,-!¥a'-- . _

OMS 3llle (,,-!oqL--+-~~~::"
Flnance~J,~ ID1
Asslstan~t2.(J &..
County './] -"'-'-"'-- _
Admlnlstrato

Please return to Dr. H. Bruce Rinker, Environmental Lands Division, by Wednesday, 25 March 2009.

All Inquiries should be made to Dr. Rinker at 727-453-6912 or brlnker@plnellascounty.org. Thank

you. ""','

;
. j! ... .'1



AGREEMENTBBTWEEN

PINELLAS COUNTY, FLORIDA

AND

FRIENDS OFWEEDON lSLAND,INC.

FIRSTOPTION OFRENEWAL

TIllsOptionof Renewal, made and entered into on this1 day of :Jl,!J '20I0

by and between PINELLAS COUNTY, a political subdivision of the State of Florida, hereinafter referred

to as the IICOUNTY", represented by its Board of County Commissioners, and the FIUENDS OF

WEEDON ISLAND, lNC., a Florlda nonprofit corporation, hereinafter referred to as the "FRIENDSH
,

1800Weedon DriveNE, St,Petersburg, FL 33702,

WITNESSETII:

WHEREAS, the COUNTY has previously determined it is In the public interest to enter into an

Agreement with the FRlENDS for the support of the Weedon Island Preserve (the "Preserve") and the

Weedon island Cultural and Natural History Center (the "Center"), and the COUNTY and the FRIENDS

entered into such an agreement; and

WHEREAS, saidContract contains two (2) five-year options of renewal underthesameterms and

couditlons; and

'VHEREAS. theparties nowdesireto exercise thefirst renewal option;

NOW THEREFORE, in consideration of the above and mutual covenants contained herein, the

parties agree as follows:

1. The Contract is hereby renewed pursuant to paragraph E thereof, effective October 1,2010 and

continuing forfive years fromthat date unless terminated orcanceled as provided therein.

2. Section F of the Contract is hereby amended to read: "The Friends shall retain ell records

relating to this Agreement for five (5) years after termination of the Agreement as provided herein. Ail

records shall be subjeetto auditbythe County pursuantto section2-I76G)J'inellas County Code.

3. Exceptas provided herein, all other terms and conditions of theContract remain in full force

and effect.



INWITNESS WHEREOF the parties herein haveexecuted thisOption of Renewa' Agreement for

the Friends of\VeedonIsland, Inc. asofthe day and year noted above.

resident ~ "''''
Printed Name: (? ~~r 11,.- (<,'ij!.f,'iv.:..;; tJ

APPROVED ASTO FORM



APPENDIX 11.
Alliance for Weedon Island Archaeological Research and Education Agreement



LICENSE AGREEMENT

THIS LICENSE AGREEMENT ("Agreement") is madeand entered into this jQdayof

O'\W) 2011, by and between PINELLAS COUNTY, a politicalsubdivision of

the State of Florida, (hereinafter referred to as "COUNTY"), which terms shallinclude

COUNTY'S designated representative and/or successors in interest, andthe ALLIANCE FOR

WEEDON ISLAND ARCHAEOLOGICAL RESEARCH AND EDUCATION, INC" (herein

referred to as "AWIARE"),

WITNESSETH

WHEREAS, Section 125,01 FloridaStatures, authorizes theBoardof County

Commissioners ofPinellas County, Florida to provide for andmaintainCounty property; and

WHEREAS, theDepartment ofParksand Conservation Resources ("PCR") operates and

maintains thepremises at 1500 WeedonDrive N,E., St. Petersburg; and

WHEREAS, saidpremises couldbecome thesubject of vandalism and otherundesirable

activity; and

WHEREAS, the COUNTY seeks to provide maximum feasible use andprotection of its

properties andothernatural andculturalresources thereon; and

WHEREAS, the COUNTY has determined that it is in the publicinterest to enterinto an

Agreement with AWIARE for the supportof archaeological and interdisciplinary scientific

researchon theWeedon Island Preserve; and

WHEREAS, AWIARE has agreedto occupy thepremises at Weedon IslandPreserve,

"WIP," to use it as an archaeological field station andhousing space, andto provide certain

services,

NOW, THEREFORE, in consideration ofthe mutualcovenants terms and conditions

herein contained, and for other goodand valuable consideration, the receipt andsufficiency of

which areherebymutually acknowledged, theparties agreeas follows:

1, PREMISES: COUNTY agrees to provide to AWIARE use of a fieldstation, and other

improvements located at 1500 Weedon DriveN,E" St.Petersburg, FL 33702, Pinellas County,

herein afterandfurtherdescribed in Exhibit"A-I" andExhibit"A-2" attached hereto

collectively referred to as (Premises), AWIARE agrees to accept thePremises in "as is"

condition, andacknowledges that COUNTY makes no warranty, implied or expressed, as to the

condition, safety, or nature of the improvements on thePremises. Further AWIARE agrees that

I



any and alloccupants or temporary residents and guests shall abideby the terms of this

agreement and all codes, ordinances, andpolicies governing the Premises.

2. TERM: This Agreement shall be for a one(1) year term, with foul' (4) successive

l-year renewal options. Occupancy for Exhibit"A-1"shall commence uponthe signature of all

parties(hereinafter referred to as "CommencementDate") and Exhibit"A-2"shall commence

when theDeputy currentlyoccupying the residence of thePremisesvacates same on 01' about

July 1, 2011.

3. TERMiNATION:

A. ThisAgreement in its entirety, 01' alternatively, theuse of anyportionof the

premises referenced herein asExhibits A-I and A-2 individually, may be

terminated at any timeby eitherpartywith 30 dayswritten notice.

B. Upontermination of this Agreement, AWIARE and anytemporary residents of

thePremisesshall vacate samein good condition, ordinary weal' and teal'

excepted.

4. RENT: AWIARE shallnot be required to payrent to COUNTY for the termof this

Agreement.

5. USE: It is understood and agreedbetween the parties heretothatAWIARE

covenants thatsamePremises duringthe continuance of.the Agreement shall be usedby

AWIARE asan archaeological field stationandtemporary housingspace, and for no other

purpose01'purposes, without the writtenconsent of COUNTY, andAWIARE agrees to cause the

Premises to be operated for such use duringthe entireterm of this Agreement, unlessprevented

from doingsoby causesbeyond AWIARE'scontrol, and to conduct its.actions at all times in a

reputable manner. This Agreementis made on the express conditionthat thePremises shall be

usedonly in conformance with the applicable lawsand ordinances, andAWIAREshallnot

make, or allow to be made, any offensive 01' unlawful useof Premises. All rightsofAWIARE

hereunder maybe terminated by COUNTY in the event that any otheruse be made thereof

6. OBLIGATIONS OF AWIARE: At all timesduring this agreement, AWIARE shall:

A. Beresponsible for all conditions created or caused by thenegligent or wrongful act01'

omission ofAWIARE, or any otherperson on the Premises with AWIARE's consent;

B. Keep thePremises clean andsanitary, andmaintain and care for the lawnandshrubs;

C. Remove allgarbage in a clean and sanitary'manner;

2



At all times dnringthe term of this Agreement,

D, Keep all plumbing fixtures cleanandsanitary;

E. Notdestroy, deface damage, impair, 01' remove anypart of thePremises 01' property in

thePremises belonging to COUNTY, 01' permit any person to do so;

F. Require all on thePremises with to conduct themselves in amannerthat doesnot

unreasonably disturb neighbors or facilityvisitors01' thatconstitutes a breach of thepeace;

G. Use and operatein a reasonable manner all electrical, plumbing, sanitary, heating,

ventilating, air-conditioning, and otherfacilities and appliances;

H. Not commit wasteon thePremises nor maintain, or permitto be maintained, a

nuisance on the Premises;

1. Maintain and repairpremises as specifiedin Exhibits "C" and"D" attached;

J. Perform any and all functions related to AWIARE's agreement of2010 with the

COUNTY forwhichon-site occupancy is allowed as an incident of the agreement, including but

not limited to:

K. Providing an on-siteand/or mobiletelephone number to appropriate COUNTY

officials;

L. Notifying, when necessary, the appropriate COUNTY officials 01' law enforcement

agents of those violatingapplicable laws, ordinances, rules 01' regulations;

7. OBLIGATIONS OF COUNTY:

COUNTY shall:

A. Comply with the requirements of all applicable building, housing, and healthcodes.

B. ThePCRSouth-County Opsstaffwill maintain tree-trimming in the backyard, an

exercise performed annuallyjustprior to the onset of thehurricane season; Opswill pre-arrange

thiswork with AWIARE. Thechain-link fenceline will bemaintained by the PCR South

County OpsstaffunlessAWIARE plants nativevegetation alongthe fence; at such time,

maintenance will become theresponsibility of the AWIARE. Mowing and trimming in thefront

yardwill be the responsibility of thePCR South-County OpsstaffunlessAWIARE identifies

particular areas that it wishes to maintain.

8. UTILITIES: COUNTY andAWIARE, respectively, will be responsible for the

paymentof utilities as indicated onExhibit"B" attached hereto andmadea part hereof,

3



9. REPAIRS, MAINTENANCE, SERVICES ANDAPPLIANCES: AWIAREshall

maintain the Premises in goodrepairin a clean, neat, orderly, andsanitarycondition. AWIARE

willbe responsible for all maintenance including structural and non-structural repairs and

replacements as outlined in Exhibit C. In the event repairs or replacements become necessary

thatarenot dueto any acts or omissions of AWIARE andAWIARE or the COUNTY elects not

to makesaidrepairs or replacements, AWIARE has theright to terminate this Agreement with

thirty(30)dayspriorwritten notice.

AWIARE shall take good careof Premises, appliances and fixtures; andresponsibility for

maintenance of thePremises shallbeperformed by the parties to thisAgreement as described in

Exhibits "C" and"D" attached hereto andmadea parthereof.

10, ALTERATIONS,AND/ORLIENS:

A. AWIARE will not makeany alterations, improvements or additions in or to the

Premises, or install any equipment of any kind thatwill require any alteration of or addition to,

or use of the water, heating, air-conditioning or electrical or otherbuilding systems or

equipment, without the prior writtenconsent of COUNTY. AWIARE shallpay all charges for

labor, services, andmaterials usedin connection with anysuchimprovements andfixtures,

exceptmovable furniture, shall become theproperty of COUNTY andremainuponthePremises

andbe surrendered at the end ofAgreement.

B. AWIARE shallpromptly payfor all charges for labor, services andmaterials

usedin connection withany improvements or repairs to thePremises undertaken by AWIARE.

Anymechanics liensagainst thePremises, or the landandbuilding arisingout ofwork

performed by or for AWIA.RE arehereby expressly prohibited and in the eventof the filing of

any Claim of Lien, AWIAREshallpromptly satisfysameor transfer it to a bond; andAWIARE

shall in any eventprotectCOUNTY'S interest in underlying real estateand shallholdCOUNTY

harmless against anysuch claims.

C. AWIARE shallhave no poweror authority to create any lien to attach to thepresent

estate, reversion or otherestateof COUNTY in the Premises hereindemised or on the building

or otherimprovements thereon, and all materialmen, contractors, artisans, mechanics and

laborers andotherpersonscontracting with theAWIARE withrespectto the demised Premises

or anypart thereof, are herebycharged withnoticethat theymust lookto AWIA.RE tosecure
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paymentof any bill for work done or material furnished 01' for any other purpose during the term

ofthis Agreement.

11. POSSESSION: AWIARE shall be grantedpossessionof the Premises as set forth

herein and shall be entitled to full use of saidPremises.

12. INSURANCE: AWIARE shall procure, pay for, andmaintainduringthe-termof this

Agreementinsuranceas requiredbelow:

A. A Risk Dwellingpolicy includingpersonal liabilitywith limits ofnot less than

$500,000each occurrence for personal injuryand/orbodilyinjury including death; and

property damage of not less than $500,000 eaoh occurrence. (Combined Single Limits of not

less than $500,000 each occurrencewill be acceptable).. Coverage shall be on an "occurrence"

basis. Fire Legal Liability shall be included to limits of $500,000. This insurance may be

provided throughone (1) primary polioy, or throughuse of a primary and an excess umbrella in

follow f01ID to reach the total requiredlimits.

B. A Certifioate ofInsuranoe shall be filed prior to submission of this Agreement to

Pinellas CountyLeaseManagementDivisionand annuallyduringthe term of this Agreement to

Lease Management Division, 509 East Avenue South, Clearwater, FL 33756. AWIAREshall

notify COUNTY within twenty-four(24)hours after receipt of any notice of expiration,

cancellation, non-renewal01' material changein coverage, Companies issuing the insurance

policy, or policies shall have no reoourse againstCOUNTY for paymentofpremiumsor

assessments for any deduotibles which are at the sole responsibility andrisk ofAWIARE.

Pinellas CountyBoard of County Commissioners shall be endorsed to the requited policyor

policies as an additional insuredexcept for Workers' Compensation. The policy clause "Other

Insurance"shall not apply to any Insurance coveragecurrentlyheld by COUNTYto anysuch

future coverage, 01' to COUNTY'S Self-Insured Retentions of whatevernatures.

C. In the event the above described insurance may not be obtainedby AWIARE,

AWIAREshall procure,pay for, andmaintainduring the term ofthe Agreement the following:

A H04 policy coveringfire, theft, and lightning, and limitedpersonalliability in a form andin

such amounts established by COUNTY'S Risk Management Department. In the future, ifthe

coveragedescribedin Paragraph 13 of the Agreement becomes available for this Property,

AWIAREwill be required to provide such coverage within thirty (30) days of the date of notice

sent to AWIARE by COUNTY.
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13. LIABILITY OF COUNTY: All property of anykind thatmay be on thePremises

during the continuance of the Agreementshall be at thesolerisk of AWIARE, and COUNTY

shall not be liable to AWIAREor any otherpersonfor anyinjury, loss 01' damageto Property 01'

to anypersonon saidPremises.

14. ASSIGNMENT AND SUBLETTING: AWIARE agrees not to assign01' in anymaimer

transfer this contract 01' any estate 01' interest therein without the previous writtenconsent of

COUNTY andnot to sublet said Premises 01' anypart 01' parts thereof. Such consentis at the sole

discretion of COUNTY, and consentby COUNTY to oneormore assignment ofthis Agreement

shall not operateas a waiverof COUNTY'Srightsunderthissection.

15. INDEMNIFICATION: AWIARE covenants and agrees that it will indemnify

and holdharmless COUNTY and all of COUNTY'S officers from any claim, loss, damage, cost,

charge01' expense arising out of any act, action, neglector omission by AWIARE, its invitees,

licensees, officers, agents, contractors, or subcontractors during the term of this Agreement, and

any extensions thereof, whether direct or indirect, or by 01' on accountof any claim or amounts

recovered under"Worker's Compensation Law' or of anyotherlaws, by laws,ordinance, order

of decree, andwhether to anyperson or property to whichCOUNTY 01' said partiesmaybe

subject including COUNTY'S costs and attorneys fees incurred in defending such claims, except

thatneitherAWIARE nor any of its invitees, licensees, agents, employees, contractors or

subcontractors will be liable under this section for damages arisingoutof or injuryto persons 01'

propertydirectlycaused by or resulting from thesolenegligence of COUNTY or any of its.

officersor employees.

16. DESTRUCTION OFPREMISES: If the demised Premiseshallwithout faultof

AWlARE, be destroyed by fire, storm 01' othercasualty 01' be so damaged therebyas to become

wholly 01' partiallyuntenantable, COUNTY may, bywrittennoticedelivered to AWIARE within

thirty (30)days aftersuch destruction 01' damage, terminate this agreement 01' elect to rebuild 01'

repair. In the eventof repair or rebuilding, thisAgreement shallremain in force, and COUNTY

shall rebuild or repairthe Premiseswithin a reasonable time aftersuch election, puttingthe

Premises in as goodcondition as theywere at thetime immediately prior to the destruction or

damage. COUNTY may at its option, elect to replace said structure with anotherexisting

structure, movedonto the site. .

" '
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17. HAZARDOUS SUBSTANCES: AWIAREshallnot causeor permit thepresence, use,

disposal, storage, or releaseof any Hazardous Substances on or in thePremises, AWIARE shall

not do,nor allowanyone else to do, anything affecting thePremises that is in violation of any

Environmental Law. The preceding sentence shallnot apply to thepresence, use, or storage on

thePremises of small quantities ofHazardous Substances thatare generally recognized to be

appropriate to normalmaintenance and laboratory use. AWIARE will develop a control plan

that.conforms to industrystandards for the safestorageanduse of any hazardous materials that

areusedin normal laboratory procedures. AWIAREshallpromptly giveCOUNTY written

notice of any investigation, claim, demand, lawsuitor other action by any governmental or

regulatory agency or privatepartyinvolving Propertyand anyHazardous Substance or

Environmental law ofwhich AWlAREhas actual knowledge. IfAWIARE learns or is notified

by anygovernmental or regulatory authority, that anyremoval or otherremediation of any

Hazardous Substance affecting the Premises is necessary, AWlAREshallpromptly take all

necessary remedial actions in accordance withEnvironmental Law. As used in thisparagraph,

"Hazardous Substances" are thosesubstances definedas toxicor hazardous substances by

Environmental Lawand the following substances: gasoline, kerosene, otherflammable or toxic

petroleum products, toxicpesticides andherbicides, volatilesolvents, materials containing

asbestos or formaldehyde, andradioactive materials. As usedin this paragraph, "Environmental

Law"means Federal laws and lawsof thejurisdiction wherethePremises is located that relate to

health, safetyand environmental protection.

18. DEFAULT: If AWlAREshouldfail to keep andperform any ofthe terms,

covenants, conditions or provisions in this Agreement contained to be kept andperformed by

AWIARE, COUNTY shallnotifyAWIARE of the defaultandits demand to curethe default.

AWlARE shallhave fifteen(15) days from the date of noticeto curesaid default, or to

commence with steps as are necessary to curesuch default, whichoncecommenced, AWIARE

agrees andshallpursue continuously until thedefaultis finally cured. UponAWlARE'S failure

toeithercuresaiddefaultor to take steps necessary to curesaiddefault, it may be lawful for

COUNTY to declare said Agreement terminated and to re-enter upon thePremises and to retake

possession ofthe saidPremises. AWlARE covenants and agrees that upon termination of the

saiddemised term, AWIARE, will surrender and deliversaidPremises peaceably to COUNTY,

theirrepresentatives and attorneys, immediately upon the termination of the said demised term,
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In the eventAWIAREdefaults as set out aboveor elsewhere in this Agreement, all

reimbursements of monies due from AWIAREduring the term of this Agreement or any

extension thereof,shall at the optionof COUNTY becomeimmediately due and payable in full.

COUNTY may re-enterthe Premises usingsuch force for thatpurposeas may be necessary

withoutbeingliable to anyprosecution therefore, and COUNTY mayrepairor alter the Premises

in such a manner as C;:OUNTY may deemnecessaryor advisable to re-use the Premises. Should

COUNTY need to pursueany of its remedies, COUNTY shallbe entitled to recover damages,

including costs and attomeys fees. Failure to elect any of the available remedies upon the

occurrence of any default shall not operateas a waiver of anyfutureelectionof remedies.

19. SIGNS: AWIAREagreesthat any signson thePremises must have COUNTY'S

writtenapproval before installation.

20. SUBROGATION: AWIARllherebywaives subrogation rights for loss or damages

against COUNTY.

21. WANER: Oneor morewaivers of any covenantor condition by COUNTY shallnot be

construed as a waiver of anysubsequent breachof the same covenant or conditions, and consent

or approval by COUNTY to 01' of any act by AWIARErequiring COUNTY'S consent01'

approval shall not be construed.a consent 01' approval to or of any subsequent similar act by

AWIARE.

22. OBSERVANCE OF LAWS: AWIAREagrees to observe, complywith and

executepromptlyduringthe term hereof, all laws, rules, requirements, orders, directives, codes,

ordinances and regulations of any and all governmental authorities or agencies, ofall municipal

departments, bureaus, boardsand officials, of all County, State, and Federalboards and agencies

and of insurancecarriers, dueto this use or occupancyof thePremises. All additions, alterations,

installations, partitions, 01' changes shall be in full compliance with the aforementioned

authorities.

23. ACCESSTO PREMISES: COUNTY shallhave the right to enteruponPremiseswith

reasonable notice duringnonna1 working hours for the purpose of inspecting or conducting tests

upon the same or for makingrepairs to Premises or to any propertyowned or controlled by

COUNTY therein. Suchrepairsshall not undulyinterferewithAWIARE'S occupancy, exceptas

is naturallynecessitated by the natureof the repairs being affected.
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24. RELATIONSHIP OF PARTIES: CONSTRUCTION OF AGREEMENT: Nothing

contained herein shall be deemed or construed by the partieshereto, nor by any thirdparty, as

creating therelationship of principal and agentor of partnership or of joint venture between the

parties hereto, it beingunderstood and agreedthat no provision contained herein, nor anyacts of

theparties herein, shall be deemed to create anyrelationship between theparties'hereto other

than the relationship of COUNTY andAWIARE.

25. SURRENDER AT TERMINATION: Upon the termination of thisAgreement,

AWIARE agrees to surrenderandyieldpossession of the Premises to COUNTY, peacefully and

without notice, and in good orderand condition, broomcleancondition, but subject to such

damage or destruction or condition as AWIAREis not required to restoreor remedyunderother

terms and conditions of this Agreement. AWIARE also agrees to sign a termination of

Agreement statement in recordable form. This latterAgreement shall survive the termination of

theAgreement and shall be binding on theheirs,personalrepresentatives, guardians and

successors of AWIARE.

26. NOTICES: Ail noticesgivento COUNTY hereunder shall be forwarded to COUNTY at

the following address, by registered or certifiedmail, returnreceipt requested, until AWIARE is

notified otherwise in writing:

Lease Management Division
509 East Avenue South
Clearwater, Florida 33756

with copies to:
DepartmentofParks and Conservation Resources
12520Ulmerton Road
Largo, Florida 33774

All notices givento AWIARE shallbe forwarded to thePresidentof AWIARE at the following

address:

1500Weedon DriveN.B.
S!. Petersburg, FL 33702

By registered or certifiedmail, returnreceipt requested, until COUNTY is notified otherwise in

writing.

27. QUIET ENJOYMENT: COUNTY covenants and agrees thatuponAWIARE

performing all of the covenants andconditions aforesaid on AWIARE'S part to be observed and
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performed, AWIARE shall andmay peaceably and quietlyhave,hold and enjoythePremises

herebydemised for the term aforesaid.

28. PUBLIC ENTITYCRIME ACT: AWIAREis directed to the FloridaPublicEntity

Crime Act,Section287.133, Florida Statutes, as amended from time to time, and COUNTY'S

requirement that AWIARE complywith it in all respectsprior to andduring the termof this

Agreement.

29. RADON GAS: Radon is a naturally occurring radioactive gas that,when it has

accumulated in a buildingin sufficientquantities, may presenthealthrisks to persons who are

exposed to it over time. Levels of radon thatexceedFederal and State guidelines have been

foundin buildings in Florida. Additional information regarding radon andradon testing may be

obtained from CountyPublicHealth Department.

30. FISCAL FUNDING: In the eventfunds are not appropriated by COUNTY in any

succeeding fiscalyear for purposes described herein, thenthisAgreement shall be deemed to

terminate at the expiration of the last fiscalyearfor which funds were appropriated and

expended, or if necessaryas set forth in paragraph 3(A) herein.

31. ENTIRE AGREEMENT: The Agreement ashereinabove set forth, including all

exhibits andriders, if any, incorporates all covenants, promises, agreements, conditions and

understandings betweentheparties, andno covenant, promise, agreement, condition 01'

understanding, eitherwrittenor oral, not specifically set forthherein shallbe effective to alter the

performance 01' theTights of theparties ashereinbefore stated.

< SIGNATURE PAGE FOLLOWS >
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IN WITNESS WHEREOF, the parties have executed this LeaseAgreement as ofthe

Effective Date.

AWIARE

BY:~
Title: 'Pro(H.(",,-{-

Date: " 114 t/r I,

WITN'!d=__
Print Name: Sve.~~I'1e~"..t

\~ \;J",,~

PrintName\;-\ 'L-\""--b 'vi" s K"V «....r
J

WITNESSES: PINELLAS COUNTY

PrintName:'DVaL- !vuLt--
Date: -1--_

PrintName:,..,- _

APPROVED ASTO FORM, OFFICE OF

THE COUNTY ATTORNEY
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EXHIBIT "A-l"
Premises

1500Weedon DriveNE
St, Petersburg, 'FL 33702
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EXHIBIT "A-2"
Premises

1500WeedonDrive NE
St. Petersburg,FL 33702
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EXHIBIT "B"
UtilitIes

UTILITY COUNTY RESPONSIBILITY AWIARE RESPONSIBILITY
Electric X
Water X
Garbage X
Telephone X
Cable X
Liftstation X

Ifsuchcharges are not so paid, theAgreement may be considered 111 default as COUNTY elects.
COUNTY shall not be Hable In any manner for damages to AWIARE'S property, or for any.
other claim byAWIARE, resulting fromanyinterruption Inutility services.
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EXHIBIT "c"
Mflinteuflnce flne! Services

Maintenance/Services County'sResponsibility AWIARE's Responsibility

AC FilterReplacement X
Alterations/Renovations (after X
occupancy)
Bathroom Fixtures X
Carpet Cleaning X
Carpet Replacement X
Door/Locks X
Blec, Fixtures Exterior X
Elec. Fixtures Interior X
Electrical Wiring X
Entrance/Driveway X
Smoke Alarms X
FireExtinguishers X
Flooring X
Glass Replacement X
Grounds/Residence X
HVACMaintenance X
Interior Walls Bearing X
Interior Walls Non-Bearing X
Kitchen Fixtures X
Light Bulbs X
MainWater Piping Interior X
MainWater PipingExterior X
Painting Exterior X
Painting Interior X
RoofRepairs X
RoofReplacement X
Window Cleaning X
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EXHIBIT "D"
AmiUances, Fixtures and FUl'Ilishings

Appliances/Fixtures/Fumiture County's Responsibility AWIARE'sResponsibility
Ceiling Fans X
Dishwasher X
Garbage Disposal X
Refrigerator X
GarageAlC WallUnit X
HotWaterHeater X
Deep Sinkin Garage X
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APPENDIX 12.
Site Use Agreement and Site Uses 2004 through 2011



Pinell<u
(ounty

PARKS &
CONSERVATION RESOURCES

Please identify the property to which you are requesting access.

Site Use Application

o park/s): _

o preservers): _

o management area(s): _

1. APPLICANT INFORMATION

APPLICANT: _

APPLICANT'S rrnr OR ACADEMIC STATUS: _

INSfiunON (Do not abbreviate): _

DEPARTMENT (Do not abbreviate): _

OFFICE ADDRESS: _

EMAIL: _

CITY/STATE/ZIP:-----------

FAX: _

OFFICE PHONE: _

EMERGENCY CONTACT (Nameand Phone): _

2. PROJECT DURATION DATES (Month/Yearto Month/Year): _

3. PROJECT TITLE (Do not omit):

1 of 4
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4. PROPOSED RESEARCH PROJECT DESCRIPTION. Thisdescription shouid Inciude all experimental'
manipulations and allow a reviewer who is familiar with thegeneral area of research toevaluate the slgnlflcance ofthe research.
Theapplication will be evaluated based uponPinellas CountyOrdinance 10-44, including but not limited to: scientific merit,
potential environmental impacts, Impairment of Environmental Lands for other research activities, and availability of alternative
sites. Please typeor pont clearly. (In manycase, detailed proposal abstracts will suffice andcanbe appended.)

If known, list sampling parameters to be estimated during this project.

2 of 4
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NAME:

5. PROJECT PERSONNEL. Please list the names of project collaborators and personnel who may
require access to county property as part of this project:

_______POSlTION/TITLE:------- INSTITUTION: _

NAME: POSlTION/TITLE: INSTITUTION: _

NAME..· POSlTION/TITLE: INSTITUTION: _

6. SPECIAL NEEDS. Please describe any special needs not detailed above.

7. ASSOCIATED PERMITS. Please read and answer the following items carefully. Researchers are
responsible for obtaining the appropriate permit(s) and must provide copies of all permits for the
proposed work with expiration date(s) to peR before gaining access to any property. PLEASE NOTE THAT
STATE AND FEDERAL PERMITSMAY TAKE AT LEAST30 DAYSTO BE APPROVED.

A) Doesyour project involvevertebrate animals? DYes 0 No

If "YES,"provide the following information from your home institution's Animal Care Committee agreement
(This is often the same committeethat oversees the care of laboratory animals):

Indicate all that apply: D Reptile 0 Amphibian 0 Fish D Bird 0 Mammal
Protocol (APF)#: ExpirationDate: _

B) Doesyour project Involvecollecting (including banding and/or marking) vertebratewild animals?D Yes 0 No
If "YES,"provide the following information from your Florida Fish and Wildlife Conservation Commission
scientific collecting permit:
Permit #: Expiration Date: _

C) Does your project involvecollecting, banding, and/or marklnq birds? 0 Yes 0 No
. If "YES,"provide the following information from your U.S. Fish and Wildlife Service permit:
Permit #: Expiration Date: _

D) Doesyour project involve working with plants or animaisthat are federally i1sted as threatened or endangered?

DYes 0 No
If "YES,"provide the following information from your U.S. Fish and Wildlife Service permit:
Permit #: ExpirationDate:

E) Does your project invoivesurveying or collecting for cultural resources?

DYes 0 No
If "YES,"provide the foilowing information from your State of Florida permit:
Permit #: ExpirationDate:
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8. POTENTIAL EFFECTS ON ENVIRONMENTAL LANDS. Does your project involve:

A) The removai of organisms or objects from environmental lands?

DYes 0 No

B)The transfer of animals, plants, and/or microorganisms from outside the envlronmentai lands to within
the environmental lands, or between different parts of the environmental lands?

DYes 0 No

C) The use of radioactive isotopes or chemicals (e.g., pesticides, herbicides, insecticides, fertilizers)?

DYes 0 No

D) Sailor habitat disturbance?

DYes 0 No

E) Prescribed fire or other mechanical treatments?

DYes 0 No

9. REGULATIONS.
All usersmust sign a Pinellas County PCR RELEASE AND INDEMNIFICATION AGREEMENT before theywill be allowed
to enter a non-public area of any environmental land. It is the responsibility of the applicant to see that each
memberof the group hassigned this agreementbefore Visiting the environmental land. Forvisitors under 18years
of age, the minor's parentor legal guardian must sign this agreement. This agreement cannotbealtered.

Projectapplicants are solely responsible for following all rules and regulations applicable to environmental lands,
including PCR Site Use policies. Exceptions to rules and regulations require prior written permission from PCR.
Please help ensure that environmental lands remain accessibie for research by reporting any violations. A complete
list of regulations canbe found in the Information andGuidelines for Research on Pineiias County Environmental
Lands and Pineiias County Ordinance 10-44.

All publications resulting from the useof environmental lands, facilities, or databases must acknowledge Pinellas
County's Department of Parks and Conservation Resources. Please submitphotocopies or reprints of all resultant
publications to: Parks and Conservation Resources, 12S20 Ulmerton Road, Largo, FL33774.

PCR.may request a copyof field data and metadata derived from work on Pinellas County's environmental lands.
Minimum required metadatain support of each dataset shall include the title of the project, the investigator's name
and contact information, and an abstractdescribing the results of the study.

I acknowledge that I have read and agreeto abide bythe regulations in the Information and Guidelines for Research
on Pinellas County EnVironmental Landsand Pinellas County Ordinance 10-44. I also agree that it Is my
responsibility to disseminate this Informationto all members of my party.

ApplicantSignature

a Receipt of application via email is comparable to applicant's signature.
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Information and Guidelines
for

Research
on

Pinellas County
Environmental lands

Pinellas
(ounty

PARKS &
CONSERVATION RESOURCES
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Introduction
The Pinellas County Department of Parks and Conservation Resources (PCR) is
responsible for land management, ecological research, and environmental education on
county parks, preserves, and management areas. Visiting researchers are subject to all
rules and regulations of Pinellas County as well as all federal and state laws. The
purpose of this document is to supplement these rules and regulations by describing
policies that pertain to research conducted on Pinellas County's enviromnentallands

Site Use Applieations and Agreements
Pinellas County's environmental lands offer a rich variety of research opportunities.
Research scientists and students interested in conducting projects that utilize Pinellas
County's environmental lands are required to obtain a Site Use Permit. Site Use Permits
are required for all scientific research (biological snrveys, species collection or trapping,
use of restricted-trails for observations, and all ecological, hydrological, anthropological,
geological, or chemical studies), access to restricted-trails, commercial photography and
television broadcasting, group activities involving '50 or more persons, and exhibits,
displays, signs, and/or distribution of printed materials.

The first step towards obtaining the required Site Use Permit is to submit a Site Use
Application. The application describes the proposed research, budget, materials and
methods, and schedule of activities. The application also outlines any assistance or
support requested of the County. Applications are reviewed by the Site Use Conunittee,
which meets as needed, and the decision to approve, reject, or request additional
information for each proposed project rests solely with this committee. Factors
considered by the committee include, but are not limited to; the length and scope ofthe
project, potential effects on cultnral and natural resources, and aligmnent of the proposed
research with the mission ofPCR. Researchers will be contacted concerning the
committee's decision, typically within two weeks.

If the project is approved, a .signed Release and Indemnification Agreement for each
research participant must be on file with PCR prior to initiation of the project. All
required federal and/or state permits must also be on file with PCR. A letter granting
permission to access the relevant properties will be issued by Pinellas County and must
be in possession of researchers while working on environmental lands. This permission
letter serves as the Site Use Permit to conduct authorized research.
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Forms:

Site Use Application: This document is completed by the applicant and describes the
proposed research to be conducted on any ofPinellas County's enviromnentallands. It
should be submitted well in advance of the desired project initiation date for review by
the Site Use Committee.

Release and Indemnification Agreement: This form must be signed by each member of
the research team and on file with PCR prior to initiating authorized research.

Site Use Permit: This permission letter from Pinellas County grants access to designated
environmental lands to conduct authorized research. It should be carried by researchers
at all times while on Pinellas County enviromnentallands.

Pinellas County Biological Field Station (PCBFS) Reservation Request: This form
·should be completed by visiting researchers requesting on-site lodging at the Brooker
Creek Preserve, and should be submitted well in advance of the desired project initiation
date. .
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General Rules for Visiting Researchers

Pinellas County's environmental lands include Brooker Creek Preserve, Weedon Island
Preserve, Shell Key Preserve, and Mobbly Bayou Wilderness Preserve, as well as an
additional 11 Management Areas, Comprising over 16,000 acres, or approximately 7.5%
of Pinellas County, these lands are designated natural areas that are managed for the
conservation, protection, and enhancement of natural and cultural resources while
allowing for sustainable passive public recreational uses that are compatible with
approved management plans and applicable ordinances and laws. The following rules
and guidelines are applicable to all visiting researchers utilizing Pinellas County's
environmental lands.

Accidents:
Pinellas County is not liable for injuries or losses incurred by visiting researchers on
environmental lands. All accidents that occur on environmental lands, regardless of
injury or severity, must be reported to PCR immediately so that an Accident Report can
be completed. Vehicular accidents must be reported to the police, and then to PCR.
When the police choose not to investigate, this will be noted on the Accident Report. At
no time shall the driver leave the scene of an accident, regardless ofwhether the other
patty has left, until the police have arrived. Leaving the scene of an accident is against
the law and can adversely affect claims and privileges. It is the responsibility of visiting
researchers to know and understand their home institution's policies and procedures
concerning accidents. Pinellas County is not responsible for conducting any investigation
required under another agency's accident policy.

Acknowledgement:
Proper credit should be given to the Pinellas County Department ofParks and
Conservation Resources in all publications resulting from research completed wholly or
in part on environmental lands. The investigator is requested to provide two original
reprints of such publications to PCR. '

Camping:
Primitive camping is allowed only in designated areas of Shell Key Preserve and by prior
approval at Brooker Creek Preserve and Weedon Island Preserve. No camping facilities
are available on other environmental lands.

Checklists:
Checklists of plants, birds, mammals, reptiles, and amphibians are available upon request
for each preserve.

Chemicals:
No chemicals, including gasoline storage containers, are allowed on any environmental
land without prior authorization.
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Damage:
Pinellas County assumes no responsibility for any damage, loss, or theft ofpersonal
property or equipment brought onto enviromnentallands. We recommend valuable
property be insured.

Equipment:
Deployment of field equipment must be coordinated in advance. Use of county-owned
equipment is by permission only. Use of certain instruments may require training and
demonstration by county staff. Repair of damage resulting from improper use is the
financial responsibility of the investigator.

Field Markers:
Permission must be obtained to deploy flagging and field markers. All non-permanent
field markers must be removed once a project is completed. Use ofpermanent or semi
permanent field markers must be authorized in advance.

Fire:
During wildfires or prescribed burns, no one except fire-trained Pinellas County staffhas

.access to the vicinity of the burn without permission. Wildfires should be reported
immediately to the PCR office at (727) 582-2100. Ifno answer, call the State ofFlorida
Division of Forestry at (863) 648-3163.

Fishing:
Fishing is allowed in designated areas of Shell Key Preserve and Weedon Island
Preserve. State and local fishing licensing and laws apply.

Gasoline:
Gasoline, or any other chemical, is not allowed on any enviromnentalland without proper
authorization.

Gates:
Gates used to access any environmental land must be left as found, either open or closed.
Motor vehicles should be driven only over existing roads and trails, never over fences or
off-trail. Locks typically are configured as a "daisy chain" to allow each lock to provide
access; when locking a gate, be sure you do not bypass one of the locks.

Habitat Alterations:
Any activity that results in a modification ofhabitats on environmental lands is not
permitted without prior approval. Such activities include clearing vegetation, burning,
establishing trails, cutting trees and shrubs, mowing, and planting.

Hazards:
Venomous snakes and arthropods, poisonous plants, biting and stinging insects and other
potentially hazardous organisms occur on environmental lands. Visitors are expected to
be knowledgeable of such hazards and to take proper precautions.

.\ '

, I;
50f8

rev. 04120 I1



Historical Artifacts:
Historical alii facts found on any environmental land are protected and must be left alone,
unless advance permission has been granted. Use of metal detectors is prohibited on
environmental lands except by special permission.

Horses and Riders:
When approaching a horseback rider head-on, pull over your vehicle and stop (or step to
the side if on foot) approximately 50 ft before you reach the horse; allow the rider to pass
and go at least 25 ft before you resnme travel. When approaching a horseback rider from
behind, stay back at least 50 ft or pull off to the side and wait until the rider is far enough
ahead so you can resume travel. If the rider waves you on, drive slowly and as far as
possible over on the opposite side of the trail from the rider. Resume normal speed when
you are at least 50 ft past the rider.

Hunting:
Hunting is not allowed on any envirorunentalland in Pinellas County.

Land Ownership:
Researchers working on environmental lands within Pinellas County should be aware of
the ownership of adjacent properties. Private landowners are more likely to grant
permission fora researcher to access their property if they are approached in advance.

Liability:
Visitors and researchers enter environmental lands at their own risk. Pinellas County is
not responsible for any injury or loss incurred by visitors while on a preserve or
management area. Hazardous conditions are common in natural areas. Please use
caution and CalTY a mobile phone or other means of communication at all times.

Ordinance:
Under Pinellas County Ordinance 10-44, the following apply to lands managed by PCR.

No pets are allowed.
Alcohol is prohibited.
Fireworks are not allowed.
All plants and animals are protected.

Permits:
Collecting, banding, or holding live animals requires appropriate permits from state and
federal agencies. It is the responsibility of the visiting researcher to obtain these permits
and provide a copy to PCR prior to initiating research. Permission by the home
institution's Institutional Animal Care and Use Committee (IACUC), where relevant,
must be provided to PCR. Any researcher proposing a project that involves cultural
resources must obtain required permits from the State of Florida Bureau ofArcheological
Research, Division of Historical Resources.
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Protected Resources:
o All plant, terrestrial, aquatic, and epiphytic life within any environmental land is

protected. Any disturbance that would impair the natural condition of any area is
not allowed, except by special permit.

o A special permit is required to transplant, possess, or remove any plant or plant
patio

o A special permit is required to introduce, possess, or remove any animal from an
enviromnentalland. Wildlife cannot be artificially fed or petted.

e All cultural resources are protected on all properties, Any removal of cultural
artifacts is not allowed except by special permit

Parking:
Staff, law enforcement officers, and visiting researchers use roads and trails on a regular
basis. Please pull vehicles off the road or trail far enough to allow another vehicle to
pass.

Research Reports:
A report detailing work conducted on Pinellas County's environmental lands is required
of all visiting researchers. Reports should be submitted to PCR in digital or hardcopy
format, and must include the title of the project, name of the researcher(s), dates work
was performed, and presentation and discussion of major findings.

Safety:
Visiting researchers need to take care to avoid heat stress by drinking plenty of water,
wearing protective clothing, and using sunscreen. Drivers should check behind their
vehicles for hazards before backing. Further, please abide by safety operational
procedures established byPinellas County including, but not limited to, the use of the
following personal protective equipment:

o Head protection for protection from impact or penetrations from falling or flying
objects.

o Eye and face protection when there is a probability of injury preventable by
protective equipment.

o Hearing protection when sound exceed permissible noise exposure levels outlined
in OSHA 1910.95.

o Foot protection to protect feet from dropped articles that might cause injury.
• Life jackets when working near or over water; one life jacket is required for each

person on board the vessel.
• Reflective vests when working near traffic.
e Hand and body protection including gloves and leggings (e.g., snake chaps or

gaiters) to protect against abrasions .:

Security:
While working on enviromnentallands, visiting researchers are requested to carry a
mobile phone and to provide that number to'PCR before entering the field. In case of
emergency, call 911. The LIMA Unit of the Pinellas County Sheriffs Office regularly
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patrols our environmental lands. Researchers should have the Site Use Permit that grants
permission to be on the property with them at all times.

Site Use Permit:
For researchers working independently on Pinellas County environmental lands, a letter
granting access to specific properties must be obtained. This letter should be carried by
researchers at all times while visiting environmental lands,

Snags:
Please be aware of the location of snags (standing dead trees) or recently treated exotic
plants while you are working. Strong winds can blow down snags as well as live trees.

Smoking:
Smoking is prohibited while on environmental lands except in designated areas.
Smoking poses a fire hazard.

Speed Limits:
The speed limit on all roads within preserves and management areas is 15 MPH. Please
observe the posted speed limits on public roads adjacent to environmental lands.

Structures:
Please do not disturb any marker or structure you may encounter on environmental lands.
Such structures may be part of long-term monitoring programs.

Swimming:
Swimming is "at your own risk". No safety approved swim areas or lifeguards are
available on any environmental land.

Vehicle Use:
Special permission is required to use personal vehicles on staff-only roads and trails.
Visiting researchers must drive only on designated roads and trails; any off road activity
will result in forfeiture of the Site Use Permit. Most environmental lands are accessible
by 4-wheel drive vehicles only. The color, make, model, year and license tag of all non
county vehicles to be used on environmental lands must be on file with PCR. We
recommend all vehicles be equipped with an electronic winch system. Pinellas County
employees cannot use county equipment to assist when non-county vehicles become
stuck unless permission is granted by the peR Bureau Director and a waiver releasing
Pinellas County ofresponsibility of incurred damage has been signed by thevisitor
whose vehicle is stuck.

Weather:
Visitors should be aware of dangerous weather and take sensible precautions against
threatening conditions such as strong winds, lightning, tornadoes, and hurricanes.
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Site Use
Release and Indemnification Agreement

Waiver: In consideration of being permitted to visit or participate in any way in any activity at the
following envIronmental lands under the management of Pineilas County, Department of Parks &
Conservation Resources (list properties):

I, for myself, my heirs, personal representatives or assigns, do hereby reiease, waive, discharge, and
covenant not to sue Pineilas County, its officers, employees, and agents from liability from any and all
claims including the negligence of Pinellas County, its officers, employees, and agents, resulting in
personai injury, accidents or illness (including death), and property loss arising from, but not limited to
visitation or participation in any way in any activity at the above location.

Signature of Minor's Parent/Guardian Date Signature of Participant Date

Assumptions of Risks: Visitation or participation carries with it certain inherent risks that cannot be
eliminated regardless of the care taken to avoid injuries. The specific risks vary from one activity to
another, but the risks range from 1) minor injuries such as scratches, bruises, and sprains to 2) major
injuries such as eye injury or loss of sight, joint or back injuries, heart attacks, and concussions 3)
catastrophic injuries including paralysis and death 4) injuries from encountering wildlife including
poisonous snakes, carnivores, and stinging insects.

I have read the previous paragraph and I know, understand, and appreciate these and other risks that
are inherent in visitation or participation. I hereby assert that my visitation or participation is voiuntary
and I knowlnqly assume ail such risks.

Indemnification and Hold Harmless: I also agree to INDEMNIFY AND HOLD PinellasCounty
harmless from any and all claims, actions, suits, procedures, costs, expenses, damages, and liabilities,
lncludlnq attorney's fees brought as a result of my involvement in Visitation or participation and to
reimburse them for any such expenses incurred.

Severability: The undersigned further expressly agrees that the foregoing waiver and assumption of
risks agreement is intended to be as broad and inclusive as is permitted by the law of the State of Florida
and that if any portion thereof is held invalid, it is agreed that the balance shall, notwithstanding,
continue in full legal force and effect.

Acknowledgement of Understanding: I have read this waiver of liability, assumption of risk, and
indemnity agreement, fully understand its terms, and understand that I am giving up substantial rights,
including my right to sue. I acknowledge that I am signing the agreement freely and voluntarily, and
intend by my signature to be a complete and unconditional release of ail liability to the greatest extent
ailowed by law. I acknowledge that I havereceived, read, andagree to abide by ail applicable regulations and also
agree that it is my responsibility to disseminate this information to ail members of my party.

Participant's Name (Print) _

DateSignature of Minor's Parent/Guardian
Participant's Age (If Minor)--------

Signature of Participant Date

" '
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FLORIDA NATURAL AREAS INVENTORY
1018 Thomasville Road, Suite 200-C

Tallahassee, FL 32303
(850) 224-8207, FAX (850) 681-9364

Weedou Island Preserve

Sum mary of occurrence records currently in the FNAl database

Page 1

~'NA I }'NAI
GLOBAL STATE FEDERA L STATE

SCIENTIFIC Nt\i\IE CO~Ij\[ON NAl\IE RANK HANK STATUS STATUS

REP TILES
Crotalus udall/an/ells Eastern Diamondback Rattlesnake G4 53 N N
Drymorclion couperi Easter nIndigo Snake G3 53 LT FT
Gopherus p olyphemus Gopher Tortoise G3 53 N 5T

amos
Platalea ajaja Roseate Spoonbill G5 52 N sse

NAT URAL COM~ll/NITIES

Estuarine scagrass bed G3 52 N N
Mangrove swamp G5 S4 N N
Scrub G2 S2 N N



Elements and Element Occurre nces

An element Is any exemplary or rare component of the natural environment, such as a species, natural community,
bird rookery, spring, sinkhole, cave, or other ecological feature.

An e lement occurrence ( EO) is an area of land and/or water in which a species or natural community is, or was,
present . An EO should have practical conservation value for the Element as evidenced by potentia l continued (or
historical) presence and/or regular recurrence at a given location.

Element Ranl<ing and Legal Status

Using a ranking system deve loped by NatureServe and the Natural Heritage Program Network, the Florida Natural
Areas I nventory assigns two ranks for each element. The global rank is based on an element's worldwide status; the
state rank is based on the status of the element in Florida. Element ranks are based on many factors, the most
important ones being estimated number of Element Occurrences ( EOs), estimated abundance (number of Individuals
for species; area for natural communities), geographIc range, estimated number of adequately protected EOs, relative
threat of destruction, and ecological fragility.

FNAI GLOBA L ELEMENT RANK

G1 :::: Critically imperiled globa lly because of extreme rari ty (5 or fewer occurrences or less than 1000 individuals) or
because of extreme vulnerability to extinction due to some natura l or man -made factor.
G2 = Imperiled globally because of rarity (6 to 20 occurrences or less tha n 3000 individuals) or because of
vulnerability to extinction due to some natural or man- made factor.
G3 = Either very rare and local throughout Its range (21-100 occurrences or less than 10,000 individuals) or found
locally in a restricted range or vulnerable to extinctio n from other factors.
G4 Apparently secure globally (may be rare In parts of range) .
G5 Demonst rably secure globally.
GH :::: Of historical occurrence throughout its range, may be rediscovered (e.q., lvorv-bllled woodpecker).
GX = Believed to be extinct throuqhout range .
GXC = Extirpated from the wi ld but still known from captivity or cultivation.
G#? = Tentat ive rank (e .g., G2?).
G#G# = Range of rank; Insufficient data to assign specif ic global rank (e .q., G2G3) .
G# T# :::: Rank of a taxonomic subgroup such as a subspecies or variety; the G portion of the rank refers to the
enti re species and the T portion refers to the specific subgroup; numbers have same definit ion as above (e .g., G3Tl) .
G#Q :::: Rank of questionable species - ranked as species but questionable whether it is species or subspecies;
numbers have same definition as above (e .q., G2Q).
G# T#Q :::: Same as above, but validity as subspecies or variety is questioned .
GU :::: Unrankab le; due to a lack of information no rank or range can be assigned (e .g., GUT2) .
GNA = Ranking Is not applicable because the element is not a suitable targe t for conservation (e.g , a hybrid
species),
GNR = Element not yet ranked (temporary) .
GNRTNR = Neither the element nor the taxonomic subgroup has yet been ranked.

FNAI STATE ELEMENT RANK

S l :::: Critica lly imperiled in Florida because of extreme rari ty (5 or fewer occurrences or less than 1000 individuals)
or because of extreme vulnerability to extinction due to some natura l or man-made factor.
S2 :::: Imperiled in Florida because of rarity (6 to 20 occurrences or less than 3000 individuals) or because of
vulnerability to extinction due to some natura l or man-made factor.
S3 = Either very rare and local in Florida (2 1-100 occurrences or less than 10,000 individuals) or found locally In a
restricted range or vulnerable to exti nction from other factors.
S4 = Apparently secure In Florida (may be rare in parts of range) .
S5 = Demonstrably secure In Florida.
SH :::: Of historical occurrence in Florida, possibly extirpated, but may be rediscovered (e.q ., ivory -billed
woodpecker) .
SX = Believed to be extirpated th roughout Florida.
SU :::: Unrankable; due to a lack of information no rank or range can be assigned.
SNA :::: State ranking is not applicable because the eleme nt is not a suitable target for conservation (e.q. a hybrid
species),
SNR = Element not yet ranked (temporary).



FEDERAL LEGAL STATUS

Legal status Information provided by FNAI for information only. For official definitions and lists of protected species,
consult the relev ant federal agency.

Definitions derived from u.s. Endangered Species Act of 1973, Sec. 3. Note that the federal status given by FNAI
refers only to Florida populations and that federal status may differ elsewhere .

C = Candidate species for which fede ral list ing agencies have sufficient information on biolog ical vulnerability and
threats to support propos ing to list the species as Endangered or Threatened .
LE = Endangered : species in danger of ext inction throughout all or a significant portion of Its range .
LE, LT = Species currently listed endangered in a port ion of its range but only listed as threatened in other areas
LE, PDL = Species cur rently listed endangered but has been proposed for delisting.
LE, PT = Species currently listed endangered but has been proposed for listing as threatened.
LE, XN = Species currently listed endangered but tracked population Is a non-essential experimental popu lat ion.
LT :::: Threatened : species likely to become Endangered within the foreseeable future throughout all or a sign ificant
portion of its range.
SAT = Treated as threatened due to similarity of appearance to a species which Is federall y listed such that
enforcement personne l have difficu lty in attempting to differentiate between the listed and unlisted species.
SC :::: Not currently listed, but conside red a "species of concern" to USFWS.

STATE LEGAL STATUS

Provided by FNAI for informa t ion only . For of f icial def initions and lists of protected species, consult the releva nt state
agency.

An imals: Definitions derived f rom " Florida's Endangered Species and Species of Special Concern, Offic ial Lists"
published by Flor ida Fish and Wildlife Conservation Commission, 1 August 1997, and subsequent updates.

FE = Listed as Endangered Species at the Federal level by the U, S. Fish and Wild life Service
FT = Listed as Threatened Species at the Federal level by th e U. S. Fish and Wildlife Service
F( XN) :::: Federal listed as an expe rimenta l popu lation in Florida
FT(S/A) = Federal Threatened due to similarity of appearance
ST:::: State popu lation listed as Threatened by the FFWCC. Defined as a species, subspecies, or isolated populat ion
whic h Is acutely vulnerable to environmenta l alteration , declining In number at a rapid rate, or whose range or habitat
is decreasing In area at a rapid rate and as a consequence is destined or very likely to become an endangered species
withi n th e foreseeable future. (ST* for Ursus americanus flor idanus (Florida black bear) ind icates tha t this status does
not apply in Baker and Columbia counties and in the Apalachicola National Forest. ST* for Neovlson vison pop.I
(Sou thern mink, South Florida popu lat ion) Indicates that this status applies to the Everglades population only .)
s se = Listed as Species of Specia l Concern by the FFWCC. Defined as a population which warrants special
protection, recognit ion, or consideration because It has an inherent signif icant vu lnerability to habitat modificat ion,
environmental altera tio n, human disturbance, or substantial human exp loitation Which, in the foreseeab le future, may
result in Its becoming a threat ened species. (SSC* Ind icates that a species has sse status only in selected portions of
Its range in Florida. SSC' for Pandion haliaetus (Osprey) Indicates that this status applies in Monroe county only.)
N :::: Not current ly listed, nor currently being considered for list ing.

Plants: Definitions derived from Sections 581.011 and 581.185(2) , Florida Statutes, and the Preservat ion of Native
Flora of Flor ida Act, 58 -40 .001. FNAI does not t rack all state-regu lated plant species ; for a comp lete list of state
regulated plant species, call Flori da Division of Plant Industry, 352-372-3505 or see : http ://www.doacs .state.fl.us/pl/.

LE :::: Endangered: species of plants native to Florida that are in imminent danger of ext inction wit hin the sta te, the
survival of which Is unlikely if the causes of a decline in the numbe r of plants continue; includes all species determined
to be endangered or threa tened pursuant to the U.S. Endangered Species Act.
LT :::: Threatened: species native to the state that are in rapid decline In the number of plants with in the state, but
which have not so decreased in numb er as to cause them to be Endangered .
N :::: Not currently listed, nor currently being considered for listing.



Element Occurrence Ranldng

FNAI ranks of quality of the element occurrence in terms of Its viability (EORANK). Viability is estimated using a
combination of factors that contribute to continued survival of the eleme nt at the loca tion. Among these are the size of
the EO, general condit ion of the EO at the site , and the condit ions of the landscape surrounding the EO (e.g . an
immed iate threat to an EO by local developme nt pressure could lower an EO rank) .

A = Excell ent estimated viability
A? = Possibly excellent estimated viab ility
AB = Excellent or good estimated viabi lity
AC = Excellent, good, or fair estimated viability
B = Good estimated viability
B? = Possibly good estimated viabilit y
BC = Good or fair estimated viabili ty
BD = Good, fair, or poor estimated viability
C = Fair estima ted viability
C1 = Possibly fair estimated viability
CD = Fair or poor estimated viability
D = Poor estimated viabili ty
D? = Possibly poor estimated viability
E Verif ied extant (viability not assessed)
F = Failed to find
H = Historical
NR = Not ranked, a placeholder when an EO is not (yet) ranked.
U Unrankable
X = Extirpated

* For addit ional detail on the above ranks see: http:/ / www.natureserve.org/ explorer/eorankguide .htm

FNAI also uses the following EO ranks:

H? Possibly historical
F? = Possibly failed to find
X? = Possibly extirpated

The following offers furth er explanatio n of the H and X ranks as they are used by FNAI:

The rank of H is used when there Is a lack of recent field information verifying the continued existence of an EO, such
as (a ) when an EO is based only on historical collections data; or (b) when an EO was ranked A, B, C, 0, or E at one
time and is later, without field survey work, considered to be possibly extirpated due to general habitat loss or
degradation of the environment in the area. This definition of the H rank is dependent on an interpretation of what
constitutes "recent" field information. Generally, if there Is no known survey of an EO within the last 20 to 40 years, it
should be assigned an H rank. While these time frames represent suggested maximum limits, the actual t ime period
for histor ical EOs may vary according to the biology of the element and the specific landscape contex t of each
occurrence (including anthropogenic alteration of the env ironm ent). Thus, an H rank may be assigned to an EO before
the maximum time frames have lapsed. Occurrences that have not been surveyed for periods excee ding these time
frame s should not be ranked A, B, C, or D. The higher maxImum limit for plants and commu nities (i.e., ranging from
20 to 40 years) is based upon the assump tion that occurrences of these elements generally have the potent ial to
persist at a given location for longer periods of t ime. This greater potential is a reflect ion of plant biology and
comm unity dynami cs. However, landscape factors must also be considered. Thus, areas with more anthropoge nic
impacts on the env ironment (e.g ., deve lopment) will be at th e lower end of the range, and less- impacted areas will be
at the higher end.

The rank of X Is assigned to EOs for which there is documented destruction of habitat or environ me nt, or persuasive
evidence of eradication based on adequate survey ( i.e ., thorough or repeated survey efforts by one or more
experienced observers at times and under conditions appropriate for the Element at that location) .
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Scientific oar e !Common Name XH I SF MH TS TM ST CBlsM MU FP RD DvlPlant Familv Comments
*Alvsicarous valifolius [false monevwort: alyce clover I 0 Fabaccae
•'Amaranthus blitum subsu. emareinatus nurnle amaranth R 0 i 0 0 Amaranthaceae

Am brosia art misiifolia common ragweed 0 0 0 Asteraceac
Androooeon rachvstachvs shortsoike bluestem 0 Pcaceae
Androooeon oridanus Florida blues tcm 0 0 Poaceae
AndrODO?On Iomeratus bushy bluestem 0 0 0 0 Poaceae
Androooeon tome ratus var. elauao asis urcl e bluest em 0 Poaccac
Androooeon Iomeratus var . oumllus bu shy bluestem 0 0 Poaceae
Androooeon acvi Tracv's bluestcm 0 I Poaceac
Androooeon ireinlcus broc mscdze blucstcm 0 I 0 Poaccac
Androooeon ireinicus var . elaucus chalkv bluestem 0 0 I Poaceae
Aristida P'VTQ .. corkscrew thrccawn 0 0 0 Poaceae
Aristida oatu" tall threeawn 0 0 1 0 0 Poaceae
Aristida SOiCI armis bottlebrush threeawn 0 1 Poaceac
Aristida stric a VaT. bevrichiana wireerass 0 C 0 Poaceae
-Aslmlna reti tulata netted D3WD3W 0 0 I Annonaceae Florida Endemic
Axon oolLf fur a/us big cametzrass 0 I 0 1 Poaceae
Baccharis an rustifolia saltwater falsewillow 0 I 0 Asteraceae
Baccharis ha imitol ia eroundsel tree R 0 0 0 1 0 0 Asteraceae
Bacooa mon ieri herb-o -zrace 0 Veronicaceae
Balduinia an rustitolia Coastalclain honcvccmbhead 0 0 I 0 Asteraceac
Batts maritima saltwort: turtleweed R 0 C C C C Bataceac ,
Berchemia s ndens Alabama suooleiack; rattan vine 0 1 Rhamnaceac
Be 'aria race} osa tarflower 0 0 I Ericaceac
Bidens alba [bezgerticks 0 0 ' F Asteraceac
Blechnum se ulatum toothed mid-sorus fern; swamp fern R , 0 0 0 Blechnaceae

Blutaoaron 11 rmiculare samphire; silverhead 0 F F 0 Am aranth aceae

Borrichia tru escens bushv seaside oxeye 0 C C Asteraceae
"Bulbostvlis arbata waterzrass 0 I Cvocraceac
Bulbostvlis c iatitolia caoillarv hairsedze C C 0 Cvoeraceae
Bulbostvlis s noohvlla sandvfield hairsedae 0 0 1 i 0 Cvoeraceae
Caesaloinia onduc zrav nicker 0 0 F 0 Fabaceae
Callicaroa a ericana American bcaurvberry 0 0 0 R I 0 0 0 Lamiaceac
Canavalia ro ea seaside iackbean R 0 1 0 0 Fabaceac
Cassvtha fili rmis Ilove vine 0 0 I I 1 0 0 Lauraceac
"Catharanth IS roseus Madagascar oeriwinkle R I I I 0 Aooevnaceae
Cenchrus er cillimus slender sandbur 0 I 1 ! 1 0 Poac eae
Cenchrussai sitex coastal sandbur 0

, i 1 0 Poaceae,
Ceratiola eri oides Florida rosemarv 0 I I I Ericaceae
Cen talla asi ica tsoadelcaf 0 I Aniaceac

-

..-:.. .



Comm ents

Fabaceae

Polygonaceac

Euphorbiaceae
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Chamaecsista fasciculate [partridge pea

Chamaesvce macutata [spotted sandmat

Chamaeciista nictitans var. asoera [sensitive oea
Chamaesvae bombensis [dixie sandmat

Chiococca alba [snowberry; milkberry

Scientific hame ICommon Name

Coccolobs uvifera [seazrapc

. r-t:.;__~ ..l.._~ _ ._ _.1:...,, 1.. coastal dune sandmat: sanddune spurge

f...l1amae.nlce hVSSOD/l01la hvssopleafsandmat

Convza canadensis ver.rnallla [dwarf Canadian horseweed o I [Asteraceae

Fabaceae

Cvperaceae

Apocvnaceae

Poaceac

Cyperaceae
,£vperaeeae
Cyperaccae
Cvperaceae

F l O [Poaccae

I IFabaceae

Asteraceae
o 0 Poaceae
o Poaceae

Poaceae
o Poaceae

o I 0 [Poaccae

o I IPoaceae
Astera ceae

Poaceae
o I IPoaceae

o I IFabaceac

o I ISapindaceac

o I 0 IPoaceae
Fabaceae

Eu horbiaccae
o 0 Fabaceae

o

o
1 0

o

o

I 10

0 1~0 0
F 0

o 0

R

o I I I C I C I C

' 0 I C I C

o

o
~poaeeaeo Poaceae

Rubiaceac
Poaceae

C

o
o

o

o

o

R

o

F
o

Q
o

Q
Q
o

o

o

o

o
o
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.. , 0

Q
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o

a crUW1UUl~a:;:; I I 0
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' I 1'-=. IUU"''' U U l.IUU W<.;<.;U 1 0

.B.
~plKe uaISeage I 0
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Ervthrina herbacea Icoralbean; Cherokee bean

Dichantlrd ium ponor icense Ihemlock witchgrass

~/a "Dr strata false daisy
+Eleusine "ndica Indian gooscgrass
Eragrosti elliottii Elliott's lovegrass
*ErE.~F-gangetica slimfk
Brasrosu soeaabttts purple IUVl;;~d::;::;

Era osti virginica lcoastal lovegrass
Erigeron uercifolius Ioakleaf fleabane

Cnidosco \is slim ulosus tre".,.' - - h '~_"'-''''''~ _

· Crotalar a Dallida var.obovata smooth raweoox
CvnanChl 1n anzustifoJium GulfCoast swalJowwort
"Cvnodor dactvlon bermuda grass

Dodonaed.viscose Ivarnishleaf

Desmodiumfloridanum [Florida ticktrefoil
"Desmodium tortuosum [d ixie ticktrcfoi l
Dichanth fum d ichotomum C - - - - •• ": ~ _1.._=",,-" _

Dichanth ium ens ifolium CYPress wncnzrass

Cvoerusd·oceus [Baldwin's flatscdze

pichanth f#ium ens ifolium var. unciohvllum Icypress witchgrass

y perus Iieutoris swamp fIatsed~
gpe~~~~s m~ -. ~ .
[;XJ2.erus r trorsus pi ncoarn::n lH1~CUg,c

~rP..erus t tragonus fourangle flatsed~

"Dactvlo enium aeg);,'ntium Durb an crowf
Dalbergic ecastaphvllum coinvine

Qjgitaria iliaris southern crabgrass
Digitaria erot;na blanket crab2TaSS
Diodic te s 10 001 ' ~ '- '----~ ~ _.. _ "

Distichlis oicata salrsress

Euge nia ax illaris Iwhite stopper c I I I 1 I I ! IMvrtaceae
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Scientific nam ICommon Name XH SF MH TS TM STlcB SM MU FP RD DV Plant Familv Comments
"Eueenia uni ora Surinam cberrv R Mvrtaceae FLEPPC Catezorv I
Euoatorium soilliitolium dozfermel 0 , 0 Asteraceae
-Euoatorium ikanoides semaphore thcrouzhwort R I Asteraceac Florida Endemic
Eutxuorium s rotinum lateflowerinz thorouzhwort R 0 0 Astcraceae
Eustachvs ela sea saltmarsh finzerzrass 0 Poaceac
Eustachvsoet aea loinewoods finzerzrass 0 0 0 0 0 0 Poaceac
Eutha mia car liniana slender flattop goldenrod 0 C R 0 Asteraceae
Euthamla era lnifolia flatco aolden rod 0 0 0 Asteraceae i
,.Ficl£S micrQ _roa Indian laurel I R Moraceae IFLEPPC Category I:
Fimbristvlis mosa hurricanegrass 0 Cvoeraceac I
Fimbristvlis s adicea marsh fimbrv R 0 C Cvoeraccae
Fores tiera se reeata Florida swamuorivet R 0 0 1 0 0 Oleaceae
Fuirena scire ides southern umbrellasedee LC Cvoera ceae
Galactic volu ilis downvmilkp ea 0 F 0 1 Fabaceac
Gratiola hisoi a roueh hedzehvssop 0 0 Veronicaceae
Gratiola oilos sbaacv hedaehvssco 0 Veronicaceac
Guara aneust olia southern beeblossum 0 0 0 0 I Onaeraceae I
Helianthemu» corvmbosum [ninebarr en fros tweed 0 F Cistaceae I
Helian thus de ilis East Coast dune sunflower 0 0 Asteraceae I
Heliotrooium buassavicum seaside heliotrope; salt heliotrope R 0 0 0 0 Borazinaceae t
Heliotrooium oivohvllum loineland heliotrope 0 0 I 0 Borazinaceae
Heteroooeon ontortus tanzlehead ! o 0 Poaceae
Heterotheca s baxtltaris camphorweed C C Asteraceae
Houstonia or cumhens innocence"roundleaf bluet 0 0 Rub iaccac
Hvoericum ci tifolium roundnod St. John's-wort R 0 Clusiaceac
Hypericum ee tlanoides [pineweeds: oranneerass R 0 Clusiaceae
Hvoericum te ao etalum fouroetal St. John's-wort R 0 I Clusiaceae
lIex ambieua Carolina hollv F 0 I Acuifoliaceae
flex cassine dahoon R Aauifoliaceae I
Ilex elabra Inkberrv: zallberrv 0 Aquifoliaceae I
· Imoerata cv l ndrica cceonerass 1 0 0 LC Poaceae FLEPPC Category I
"Indleofe ra h rsuta hairy indigo I 0 o lf abaceac
"Indieotera s icala trailine indigo 0 Fabaceae
loomoea alba moonfl owers 0 0 Convolvulaceae
Ioomoea c es- aorae railroad vine 0 0 Convolvulaceae
Iva trute scens bialcaf sumpweed; marshelder R 0 0 0 Astcraceae ,
Juncus roeme janus needle rush: needlegrass rush: black rush R O . F Juncaceae I
Juncussciroo des needleood rush 0 I Juncaceae

,,
·Kalancho..e la?oensis chandelier nlant I ! LC Crassulaceae IPinellas CountyRecord
"Kalonchoe innata cathedral bells: life plant I I LC Cressulaceae IFLEPPC Catceorv II: Pi
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Scientific dame ICommon Name
ma ra lantana: shrubverbcna

thvrnclcaf pinweed

X H I SF IMHI TS ITMl s Tl c Bl s M
R I 1 01 01 1 101 0

a

MU
o

FP IRD IOV IPlant Familv
o I IVcrbenaceae

Cistaceae

Comments
FLEPPC Cate=_I_~,

o I IOnagraccae ,
Solanaceae

Plumbazinaccac

Astcraceae
a I ICbrvsobalanaceae

Cistaceae

a I C I C I F

R i O 10 10

F I F

o I 0

£"I$UY IC:: <lUIC::I I~, a a

Ludwigia aritima seaside rimroscwillow
Lvcium co linianum Christmasbcrry

Limonium :arolinianum ICarolinascalavender

Datris ~iliS ~ - ,. ..
Licania mi hauxii zopbcr <lW II;;

{.echea torievi [Piedmont ninweed

Florida Endemic
Cucurbitaceac

a I [Convclvulaceae
Asteraceae

Ericaccac
Ericaceae

I I IEricaccac
Veronicaccae

o
I I I I 10

a I I

~'I;IU U~1I 0 0
ljpi<l.in :sL<:I.ggc: ru w;il C C
• __t. 0 0

o
Melothria };endula [crccoina cucumber
"Merremia dissecta [novau vine
Mikania scbndens lclimbina hemnvine

tyonia fen f7inea rust y ste -'-
I;.vonia fro ·coso Coast:
[..~onia luc do fcttcrblJ''' ''
-Mecardonia acuminata SUbS D. peninsularis ax ilcflowcr

Mimosa st . 'llosp Ipowderpuff
*Mollugo erticillata Indian chickweed; green caroetweed
"Momordi a charantta lbalsampcar
Monanthoddoe Iiuoralis lshoregrass: kcvzrass
lwoitdFdawnctata Ispotted becbalm

R

R

o

R
0 1 C I C

a a

a I [Fabaceae
01 ,Molluginaceae
o [Cucurbitaceae

Poaccac
C I ILamiaccae

FLEPPC Category II
FLEPPC Category I I

lThreatcncd • Florida

Florida Endemic

FLEPPC Cate=_I_ _

Astcraccae
Poaccac

o I ICactcccae
o I ICactaccac

Oleaceae

Poaceae
QJ !Poaccae

Poaceae

Poaceae
Myricaccae

I I INephrolcoidaceae
Poaccac
Rubiaceac

o

0 10

Q
a

0 10

C I a
o I 0 I I R

''':'UU'Y I~

.a , Ua:;"'\;lg lQ.::;::; !Rl ! 0
_ :11 _ -~:_ -~ R 0 I 0

101 0
R i o-~=, o-ro

OAuntia hI 7iJ§o jPriCklVPear
Opuntia st 'eta erect pricklypcar; shell mound pricklypear

*Panicum aximum ~e,-- --

· Panicum eoens tomcdvf;;! "'-=

Panicum VJ gatum switchgrass

·Osmanthu megocarvus scrub wild olive
Egjgfpxia i tePTi folia Coastalnlain nalafox
Panicum h mitomon maidencain

'Muhlenber ia caoil laris hairawn '-'--
¥..vrica cer frera wax I!!Y.!!~ \;

'2!!P.hro1e is corditolia tube rous sword fern
Oolismenu hirtellus wocderass 1 - '- - < -

Okie nlandt uniflora ' clustered u uU....- );. U 1U ....~

"Parkmsoma aculeata IMexican oalo verde: Jerusalem thorn
Parthenoci sus auino!:!!fglia Virginia creepcr: woodbine
l.:.EEz.alum eve field uasnalum
*Paspalum notatum vaT, saure bahia~

Postalum letaceum thin paspalum
•Posoalum survillei lvascverass
Passiflora luberosa Icorkvstem passionflower

o
oo-ro

o

R
o

o o

Fabaceae
Vitaceac

o Poaceae
o POJ.ccJ.c
o 0 Poaceae

o [Poaccae
o I [Passifloraceae
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Scien tific na ne Common Name IX H SF MHITSITMIST CB SM MU FP RDIDV Plant Familv Comments
Peals Drost ala soreadina cinchweed I I 0 Asteraceae I
Phlebodium urcum ecldcn oolvoodv 0 0 Polvoodiacea e I
Pha radendr n leucaroum oak mistletoe 0 R Viscaccae I
Phvla nodin ra turkey tan gle fosfru it: caneweed 0 0 0 0 0 0 0 Verbcnaccae
Phvllaruhus bnormis Drummond's leafflower R 0 Eunhorbiaceae
Phvtolacca merlcana American pokeweed 0 0 R 0 Phvtolaccaceae
Pirvoosis er mlnifo lla narrowleaf silkerass I C , Asteraccae
PieoDellis 0 lvoodioldes var. michauxiana resurrection fern C Pclvpodiaceae !
Pluchea ad ala lsweetscenr 0 0 0 F I Asteraceae

,

Pluchea ros a rosv camnhorweed 0 I Asteraceac
Poinsettia athoohora aintedlcaf fire-on-the-mountain I 0 Euohorbiaceae
Potveala na a candvroor 0 Polvzalaceae
Potveata se bcea Coastalolain milkw ort 0 Pclvzalaceae
Poiveonella loolv"'ama October flower F Polvzonaceae
Polvoremu Iorocumbens rustweed 0 0 C Tetrachondraceae
"Portulaca mills Paraeu avan purslane R Portulacaceae
Portulaca n losa ink nurlane: kiss-me-quick R 0 0 Portulacaceae
Portulaca 0 !eracea litt le hozweed 0 1 Portulacaceae I

Psi lctum nu urn whisk fem 0 Psilotaccae I
Psvchotria ervosa wild coffee 0 Rubiaceae
Psvchotria lzneri shortlcaf wild coffee 0 Rubiaceae
Pteridium a uilinum var. oseudocaudatum tailed braken fern 0 F 0 Dennstaedtiaceae
Pterocaulo I DYCnOSlachvum blaekroot R 0 Asteraceac
Pteroglossa pis ecristata giant orchid; non-crested culophia R Orchidaceac lThreatened- Florida
Quercus ell un runnina oak 0 Fagaceae
Quercus m titolia mvrtleoak C C 0 0 Fazaceae !
Rhuscooall Inum winzedsumac F F R F 0 Anacardiaceac I
"Rh vnchelv rom reoens rose natal grass 0 0 0 Poaceae FLEPPC Category I
Rhvnchosoo a colorata st arrush wh itetop LC lCvneraceae
Rhvnchosoo a tasclcularis fascicled beaksedze 0 [Cve eraceae
Rhvnchosoo a intermedia cinebarren beaksedge 0 I Cvocreceae
Rhvnchosoo a meealocaroa sandvfield beaksedae 0 0 Cvneraceae
Richardia b asiliensis tropical Mexican clover 0 0 Rubiaceae
"Ricinus co mun is castorbean I R Eunhorbiaceae FLEPPC Catcaorv IT
Rivina h umi is rougeplant 0 Petiveriacca c
Sabatia bre .ifolia shortleaf rcseaentian 0 Gentianaccae
Saccharum :if!anleUm sugarcane nlumesrass 0 I Poaceae
Saccioleois triata American cunscale 0 Poaceae
Salix caroli iana Carolina willow; Coastalolain willow 0 0 0 Salicaceac
Sarcocorni oerennls perennial glasswort 0 C C C Amaranthaceae



Weedon lIsIand Preserve Floristic Inventory
1 1 I 1 1 1- I- I I

imon Name IX H
Schizachryiium scoparium Ilittle bluestem

SF IMHITSI TM l sT lcBl sM IMU IFPIRD
1 0 I I I I I 1 0

Comments

, I 0 I I I I 10

Scotaria didcis [sw
nutsrass I 0
sctbroom I 0

o 1 0 1 I 10 1 0
0 10 10 1 I I I F I 10

1 nalmetto I C
"'SeilhQ ocddentalis [septicwecd
Serenoardens ISa-

l OSS ! O ~
sickleood I 0 I

I I I I I I I I I 1 0
C I 0 101 I F

me 1 1 10 1 0 10
reline seanurslane I RSesuvium obrtulacastrum [she

Setaria lJorPiflora [vellov, bristlezrass: knotroot foxtai l I 0
0 1 C 1C I F

o
I I I I I I 1 0

iute: indian hemn I 0 C

o0 1 0 1 0o I IF
Iron plum Q
leaf sreenbrier 0

Sida rhom if2l;a Cubar
Sidero;9!./o celastrinum saffi
Smilax aur ulata earl:

cod 1 1 I I 10

ack nightshade I I I I

e goldenrod I Q
aoldcnrod I 0

Smilax loU/vroNa [lau
1 zreenbrier I 0
rei zreen brier: bamboo vine I a

inman's zoldenrod F F

I 1
o I I

su,z
I F

0 10
o
o
0 10

o
Israss: sm ooth Cord2T3SS I i I F

Ord PT3 -', S I R

Pinellas County Record

FLEPPC CategQry.....!L-

o

o

R

1 I I I I I 1g,delia) CD I 0~

rsh aster I I I I R I R

"ass; saltmeadow cordgrass I j I ----l...LLQ
I I 10 1 0 10

rual secowced I I I a I a

maiden fern: southe rn shield fern I I 0

ndian drotisecd I 0

Aucustine QT3'<;:'<;: I R

s.'!mplJX(?!J:..¢l?lf/J}_te.,1J..ui(Qlium lQ.c",r"enn"",i",a,-1";sa"l"tm,,a""'''-;~''------,:;-_-;-:--;-:c;:- +_-+_--l_--l--;::+-''-+''-1_-+_+_+---jL-+_*~~~~
Thelvtneris ikuntltii [widespread

&zarlina D, tens marshhav cordgr
&z.qrtino s rtinae Gulf cordarass
"r<Spha?neti ola trilobata creen ing oxeye (w

'!.§E.orobol indicus var. pyramidalis West:
§R.orobolus vireinicus seashore dropse ed
Stenotaphr m secundatum St. ...
Suaeda lin ris [sea blight: anm

lmoss I F F I F I I
Tillandsia z/sneoides ISp:mish moss I F

tem noison ivv I 0
F I F
0 10 o

I I
a I 1

eed bluecur ls I R

.ial sandarass ! 0
~il I I I R

sarwccd I 0 a
,1 sienalerass i 0

I 1
-I - I I

Q
o

FLEPPC Categ.QD'~
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Scientific na re [Common Name XH SF IMH TS TM ST CB lsM MU FP RDIDV Plant Family IComments
Vaccinium a boreum soarkleberrv 0 0 I Ericaceae
Vaccinium vrsinites shiny blueberrv C C I Ericaceae
Vaccinium s amineum deerberrv C 0 I Ericaceae
Vieia acu titi Jia fourlea f vetch 0 Fabaceac
viena luteal hairv COWDea 0 0 F 0 0 Fabaceae
Vilis aes tiva is sununer grape 0 F 0 0 0 Vitaceae
Vilis rotund! olia musca dine F F F R 0 0 0 F Vitacea e
Xime nia am ricana hog nlum C F 0 0 0 0 Olacaceae
Yucca alo ifo ia Spanish bayonet R R R Azavaceae

I, I I
I I I I

Plant Comm nity Legend lFlorida Department ofAgriculture and Consumer Services - Notes on Florida's Endangered and Threatened Plants ~ 4r th Ed., 2003

I I I I I I I I !
XHIWI X ix HammockIWeedon Florida Exotic Pest Plant Council listed invasive vascu lar plant taxa I I I
XHlGI X ric Hammock/Gooze Category1 ~ taxa that invadeand alter the ecosystemsof Florida's naturalplant communities I I
XHlRI X ric HammockIRoss Category II ~ taxa that have shown invasiveproperties and the potential to alter the ecosystemsof Florida's natural
P/SF Pi efScrubbvFIaDNoods plant communities I I I I I I I I I I
MH M aritime Hammock I I I I I I I I I I i
TS Ti al Swamo -Endemic Taxa confined within the zeceraphic boundarv ofFlorida I
TM Ti al Marsh PbJ.e) J.as COlllJJV R~cOJd First record of taxa presence in Pinellas County I 1 I I I I i

ST S Item "Non-nat ive Taxa Taxa introduced into Florida from a natural range outside of Florida after Euro ean contact in the sis..rteenth centu
CB C asta l Berm I I I I
SM Sh 11 Mound Defi nitions of the new relative abun dance terms I I I
MU M rine Unconsolidated Substrate I I
FP Fr shwater Pond Common Taxa abundant throushout I ! I
RD R dera l Frequent Taxa easily found throu ghout but not abundan t I
DV D velooed Occasional Taxa found sooradicallv throughout I I I I
WF W Flatwoods (ACS Input) Locall Conunon Taxa foun d sooradicallv throuchout onlv in po-ouos of individuals I

Rare Taxa with one to very few individuals throue out I I
I I I,
I I I

~ .



Weedon Island Preserve Bird Li st
FNA I

Federa! State W1P Mgmt Ch ristm.:)n
Scientific Name :I Common Name State

Rank" Rankd Plan 2002° Study 20031 Comments
Confidende R~rikb

1 Anas fulvigula Mottled Duck x x
1 Anas discors Blue-winged Teal x 17 reported on IMBe 15 Sep 2007
1 Anas cfypeata Northern Shoveler x
1 Anas crecca Green-winged Teal x
1 Aythya affinis Lesser Scaup x x
1 Lophodytes cuculfatus Hooded Merganser x
1 Mergus serrator Red-breasted Merganser x x
1 Colinus virginianus Northern Bobwhite x x
~1 "_. Gavia immer Common Loon x

'1 Poduymbuspod~eps Pied-billed Grebe- x x
likely to be seen from/at W IP during the

2 Podiceps auritus Horned Grebe x winter , just no meta-data - OS 9 Apr 09
1 Pelecanus erythrorhynchos American White Pelican x x
1 Pelecanus occidentalis Brown Pelican S3 sse x x
1 Phafacrocorax auritus Double-cres ted Cormora nt x x
1 Anhinga anhinga Anhinga x x
1 Fregata magnificens Magnificent Frigatebird S1 x x
1 Botaurus lentiginosus Ame rican Bittern x "Accidental; has been recorded 1 or 2 times"
1 Ixobrychus exifis Least Bittern S4 x
1 Ardea herooies Great Blue Heron x x
1 Ardea alba Great Egret S4 x x
1 Egretta thule Snowy Egret S3 sse x x
1 Egretta caerulea Utt le Blue Heron S4 sse x x
1 Egretta tricolor Tricolored Heron S4 sse x

/
x

1 Egretta rufescens Reddish Egret S2 sse x x
1 Bubu/cus ibis Cattle Egret S2 x
1 Butoddes virescens Green Heron x x
1 Nycticorax nycticorax Back-cro wned Night Heron S3 ? x
1 Nyctanassa vio/acea Yellow-crowned Night Heron S3 ? x 11 reported on IMBe 15 Sep 2007
1 Eudocimus a/bus White Ibis S4 sse x x
2 Plegadis teicinettus Glossy Ibis x
1 Plaia/ea ajaja Roseate Spoonbil l S2S3 sse x x
1 Mycterie emericene Wood Stork S2 E E x x
1 Coragyps atratus Black Vulture x x
1 Cathartes aura Turkey Vulture x x
1 Pandion haliaetus Osprey S3S4 x x
1 Elanoides forficatus Swallow-tailed Kite S2S3 x
1 Haliaeetus leucocephalus Bald Eagle S3 x x
1 Circus cyeneus Northern Harrier x x
1 Accipiter striatus Sharp-shinned Hawk x
1 Accipiter coooerii Cooper 's Hawk 53 x x
1 Buteo lineat us Red-shouldered Hawk x x
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F~dcra l State WIP Mgml Christman
sc ntific Name a Common Name St a to

Rank" R,lnkd Plan 2002- Study 2003' Commonts
Confidence Ra nk~

1 Bu eo jamaicensis Red-tailed Hawk x x
1 Fa a sparverius Am erican Kestrel ? x x State T if correct subspecies F. s. paulus)
1 Fa columbarius Merlin 5U x x
1 Fa a peregrinus Peregrine Farcon 52 E x x
1 Ra Ius lon girostris Clappe r Rail x
1 Ra Ius elegans King Ra il x
1 Ra Ius limicola V irginia Rail x
1 Po ana carolina Sora x
1 Ga 'Iinula chloropus Common Moorhen x
1 Fu caamericana Ame rican Coot x
1 PI vialis squataroJa Black-bellied Plover x x
1 Ch rad rius wi/sonia W ilson's Plover x
1 Ch radriu$ semipa/matus Semipalma ted Plover x x
1 Ch radrius vociferus Killd eer x x .- -
1 Ha matopus palliatus A merican Oyste rcatcher S3 SSC x x
1 Hi antopusmexicanus Black-neck ed Stilt x
1 Ac itis macularius Spotted Sandpiper x x
1 Tn ga soliterie Soli tary Sandpiper x
1 Tn ga melanoleuca Greater Yellowlegs x
1 Tri ga semipalmata W iJJet x x
1 Tn ga f1avipes Lesser Yell owlegs x
1 Ar naria interpres Ruddy Turnstone x x
1 Ca idris canutus Red Knot x
1 Ca idris alba Sanderling x x
1 Ca idris pusilla Semipalmated Sandpiper x
1 Ca idris mauri Western Sandpiper x x
1 Ca idris minu tifla Least Sandpiper x x
1 C idris melenotos Pectora l'S andpiper x "Accident al; has been recorded 1 or 2 times "
1 C idris alpina Dunlin x x
1 C idris himantopus Stilt Sandpiper x "Accidental; has been recorded 1 or 2 times"
1 U nodromus griseus Short-billed Dowitcher x x
1 G linago aetice te Wi lson's Snipe x
2 G /linago gaflinago Commo n Snipe
1 P laropus tricolor Wilson's Phalarope x
1 Le cophaeus alric illa Laughing Gull x x
1 La us deJawarensis Ring-billed Gull x x
1 La us argentatus Herring Gull x x
1 St mu la antillarum Least Tern S3 T x x
1 H roprogne caspia Caspian Tern S2 x
1 C idonias niger Blac!< Tern x
1 51 rna hirundo Comm on Tern x
1 SI rna torsten Forster's Tern x x
1 Th lasseus maximus Roya l Tern S3 x x































APPENDIX 14.
Fish and Wildlife Research Institute Fish Species List

, '



Table 1. Numbers of each species collected during sampling by the Fisheries-Independent Monitoring program in the vicinity ofthe Weedon Island Preserve
from 2000-20 ro. Species are sorted in alphabetical order and some ofthe species that are ofdirect recreational and/or commercial importance are shaded. The
number in parenthesis (i.e., n~2,0 II) under the gear description identifies the number ofcollections made with that gear.

21-m haul 183-m haul 183-m 6.I-m 9.I-m
seine seine purse seine otter trawl hau1seine All Gears

Scientific Name Common Name (n~2,011) (n=I,941) (n~410) (n=812) (n~I,219) (n~6,393)

Acanthostracionquadricornis Scrawled cowfish 15 26 41 34 116

Achirus lineatus Lined sole 59 4 3 36 16 118

Adinia xenica Diamond killifish 50 96 146

Aetobatus narinari Spotted eagle ray I 2

Alpheidae spp, Snapping shrimp I 3 4

Aluterus schoepfii Orange filefish I I 3

Anarchopterus criniger Fringed pipefish I 2 4

Anchoa cubana Cuban anchovy 119 119

Anchoa hepsetus Striped anchovy 558 4 562

Anchoa mitchilli Bay anchovy 27,403 5,433 654 3,3490

Anchoaspp. Anchovies I I

Ariopsis felis Hardhead catfish 91 1,030 922 16 2,059

Bagre marinus Gafftopsail catfish I 32 106 140

Bairdiella chrysoura Silver perch 1,984 0 0 160 157 2 2,326_0

Bathygobius soporator Frillfin goby 2 4

Brevoortia spp. Menhadens 47 1,652 1,699

Calamus arctifrons Grass porgy I 2 3

Caranx crysos Blue runner 3 4 7



21-m haul 183-mhaul 183-m 6.I-m 9.I-m
seine seine purse seine otter trawl haul seine All Gears

Scientific Name Common Name (n=2,011) (n~I,941) (n=410) (n=812) (n~I,219) (n=6,393)

Caranx hippos Crevalle jack 91 9 100

Centropristis striata Black sea bass 2 I 3

Chaetodipterus faber Atlantic spadefish 10 198 6 18 I 233

Chasmodes saburrae Florida blenny 101 2 61 164

Chilomycterus schoepfii Striped bmrfish 28 59 42 53 182

Chloroscombrus chrysurus Atlantic bumper I 16 17

Cyprinodon variegatus Sheepshead minnow 1,516 4 1,545 3,065

Dasyatis americana Southern stingray 6 6

Dasyatis sabina Atlantic stingray 11 436 87 74 608

Dasyatis say Bluntnose stingray 2 40 6 49

Echeneis naucrates Sharksucker 2 2 4

Echeneis neucratoides Whitefin sharksucker I I 3

Elops saurus Ladyfish 4,795 3,165 15 7,976

Eucinostomus gula Silver jenny 1,481 3,668 48 330 4 5,531

Eucinostomus harengulus Tidewater mojarra 306 2,712 138 73 53 3,282

Eucinostomus spp. Eucinostomus 3,386 189 11 3,586

Eugerres plumieri Striped mojarra 13 83 11 15 122

Floridichtfrys carpio Goldspotted killifish 3,654 6 I 605 4,266

Fundulus confiuentus Marsh killifish 90 90

Fundulus grandis Gulfkillifish 137 17 439 593



21-m haul I83-m haul 183-m e.l-m 9.I-m
seine seine purse seine otter trawl haul seine All Gears

Scientific Name Common Name (n=2,011) (n~I,941) (n=4lO) (n~812) (n=I,219) (n~6,393)

Fundulussimilis Longnose killifish 202 13 399 614

Fundulus spp. Assorted killifish 4 4

Gambusia holbrooki Eastern mosquito fish 1,518 1,518

Gobiesox strumosus Skilletfish 2 8 10

Gobiosoma bose Nakedgoby 6 4 22 32

Gobiosoma longipala Twoscale goby

Gobiosoma robustum Codegoby 250 227 19 496

Gobiosoma spp. Gobiosoma gobies 246 156 6 408

Gymnura micrura Smooth butterfly ray 4 5 10

Harengula j aguana Scaled sardine 3471 9,462 122 3 13,058

Heterandriajormosa Least killifish I

Hippocampus erectus Lined seahorse 2 2 2 7

Hippocampus zosterae Dwarf seahorse 23 2 25

Hyporhamphus meeki False silver halfbeak 28 33 61

Hyporhamphus spp. Halfbeaks 20 20

Hyporhamphus unifasciatus Halfbeak 11 II

Lagodon rhomboides Pinfish 3,817 11,016 477 533 169 16,012

Lepomis macrochirus Bluegill 9 9

Lepomis spp. Sunfishes 2 2

Limulus polyphemus Horseshoe crab 13 33 5 67 118

Lucania parva Rainwater killifish 9,442 9 4,849 14,300



Appendix 15
Archaeological Research and Surveys 2003 -2011



List of Archaeological Research and Surveys 2003 -2011 on Weedon Island Preserve and Weedon Island

Preserve Gateway

2004 Coastal Processes and Anthropogenic Factors Influencing the Geomorphic Evolution of Weedon

Island, Florida. Jeanne Lambert, USF. 2006

2004 Historic survey and update of FMSF (8Pi1243). lA-32 Archaeological Survey Permit Number

0304.59

2005 Comprehensive Cultural Resource Survey of Weedon Island Preserve, Pinellas County, Florida
Funded in part by a Division of Historical Resources Grant. lA-32 Archaeological Survey Permit
Number

2005 Progress Energy Bartow Piant MTSA-ACP site pian and construction of earthwork berms to

protect archaeological resources.

2007 Archaeological Survey of Proposed Gulfstream Phase IV Extra Work Area (EWA) at the Progress

Energy Bartow Plant Janus Research, Inc. lA-32 Archaeological Survey Permit Number 0607.65

2007 Weedon Island Preserve Gateway Tract Shoreline Midden Investiigation (8PI11569). lA-32

Archaeological Survey Permit Number 0708.26. Funded in part by Division of Historical

Resources Grant.

2007 Weedon Island Preserve Gateway Tract Shoreline Canoe Investigation (8PI11624). lA-32

Archaeological Survey Permit Number 0708.25.

2007,2009, and 2011

University of South Florida St. Petersburg conducted field schools on consecutive units in a

midden located on Progress Energy property for three years. This on-going project will

collaborate with future research planned by the Alliance for Weedon Island Archaeological

Research and Education. DHRwas notified concerning each Pinellas County Site Use

Application.

2008 Weedon Island Preserve Gateway Tract Archaeological Survey Project. Southeastern

Archaeological Research, Inc. lA-32 Archaeological Survey Permit Number 0708.26. Funded in

part by Division of Historical Resources Grant.

2008 Archaeological Survey of the Florida Power Corporation D/B/A Progress Energy Florida, Inc.
Northeast Substation - Wetland Mitigation Area. Janus Research, Inc. lA-32 Archaeological
Survey Permit Number 2006-07321.

2011 Excavation, Preservation and Display of a Prehistoric Dugout Canoe, Gateway Tract, Weedon
Island Preserve, Pinellas County, FL. Alliance for Weedon Island Archaeological Research and
Education. lA-32 Archaeological Survey Permit Number 1011.044.

2011 Weedon Island Dune Ridge OSL Dating Sampling. lA-32 Archaeological Survey Permit Number
1011.077.



21-m haul 183-m haul 183-m 6.I-m 9.I-m
seine seine purse seine otter trawl haul seine All Gears

Scientific Name Common Name (n~2,01l) (n=I,941) (n~410) (n=812) (n~I,219) (n~6,393)

Membras martinica Rough silverside 136 136

Menidia spp. Menidia silversides 11,693 6,761 18,454

Menippe spp. Stone crab 2 1 10 13

Menh"cirrh'us americanus Southern kingfish 10 2 II 127 150

Menticirrhus saxatilis Northern kingfish 2 1 3

Menticirrhus spp. Kingfishes 1

Microgobius gulosus Clowngoby 2,844 III 115 3,070

Microgobius thalassinus Greengoby 2 2 4

Micropogonias undulatus Atlantic croaker 4 4

Micropterus salmoides Largemouth bass 4 4

Mugil cephalus Striped mullet 534 1,002 1 1,739 3,276

Mugil curema White mullet ?" 441 110 1 575-0

Mugil gyrans Fantail mullet 4 475 7 486

Mugilspp. Mullets 10 10

Mycteroperca microlepis Gag 1 I

Ogcocephalus cubifrons Polka-dot batfish I I

Oligoplites saurus Leatherjacket 157 47 7 23 234

Opisthonema oglinum Atlantic thread herring 42 162 286 490

Opsanus beta Gulftoadfish 12 10 3 35 5 65

Oreochromis aureus Blue tilapia I

Oreochromis/Sarotherodon spp. Tilapias 2 13 99 114

Orthopristis chrysoptera Pigfish 710 118 12 42 882

Palaemonetes intermedius Brackish grass shrimp 673 673

Palaemonetes pugio Daggerblade grass shrimp 50,491 50,491



21-m haul 183-m haul 183-m 6.I-m 9.I-m
seine seine purse seine otter trawl haul seine All Gears

Scientific Name Common Name (n=2,01l) (n=I,941) (n=410) (n=812) (n=I,219) (n=6,393)

Palaemonetes spp. Grass shrimp 137 137

Poecilia latipinna Sailfin molly 93 1,103 1,196

Pogonias cromis Black drum 18 I 19

Portunus spp. Portunus crabs 3 I 9 13

Prionotus scitulus Leopard searobin 27 14 10 69 120

Prionotus tribulus Bighead searobin 7 7 I 33 48

Rhinobatos lentiginosus Atlantic guitarfish 4 3 8

Rhinoptera bonasus Cownose ray 5 638 206 2 851

Sardinella aurita Spanish sardine I I

Sarotherodon melanotheron Blackchin tilapia 2 5 7

Selene vomer Lookdown I 5 I 7

Sphoeroides nephelus Southern puffer 83 88 5 12 188

Sphyrna tiburo Bonnethead 11 11

Stephanolepis hispidus Planehead filefish 2 I I 2 6

Strongylura marina Atlantic needlefish 4 14 18

Strongylura notata Redlin needlefish 206 1,159 7 1,372

Strongylura spp. Needlefishes I I

Strongylura timucu Timucu 3 5 8

Symphurus plagiusa Blackcheek tonguefish 9 2 45 56

Syngnathus floridae Dusky pipefish 22 0"-,



21-m haul 183-m haul 183-m 6.I-m 9.I-m
seine seine purse seine otter trawl haul seine All Gears

Scientific Name Common Name (n=2,01l) (n~I,941) (n~IO) (n=812) (n~I,219) (n=6,393)

Syngnathus louisianae Chain pipefish 103 34 137

Syngnathus scoveili Gulfpipefish 726 87 3 817

Synodus foetens Inshore lizardfish 176 39 6 53 274

Trinectes maculatus

Urophycis floridana

Hogchoker

Southern hake

Total

6

109,827

2

42,049

5

6,861

22

I

10,638

89

72,192

124

I

241,567
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