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BOARD OF COUNTY COMMISSIONERS

DATE: January 14, 2014
AGENDA ITEM NO. /g

Consent Agenda [ﬁ Regular Agenda [] Public Hearing [ ]
County Administrator’s Signature%/
Subject:

Approval of Ranking of Firms — Medical — Employee Onsite Clinic (Rebid)
Contract No. 123-0512-P(KF)

Department: Staff Member Responsible:
Human Resources / Purchasing Peggy Rowe / Joe Lauro

Recommended Action:

| RECOMMEND THE BOARD OF COUNTY COMMISSIONERS (BOARD) APPROVE THE RANKING OF FIRMS
AND AUTHORIZE STAFF TO NEGOTIATE AN AGREEMENT WITH THE HIGHEST RANKING FIRM, BAYCARE
EMPLOYEE HEALTH CLINICS, LLC (BAYCARE), CLEARWATER, FLORIDA TO PROVIDE SERVICES FOR THE
MEDICAL — EMPLOYEE HEALTH CENTER (CLINIC) PROJECT.

Summary Explanation/Background:

On September 26, 2013 the Purchasing Department, on behalf of the Human Resources Department, released a
Request for Proposal (RFP) with the intent of securing a qualified firm to provide services for an employee health
center (clinic). The scope of services of the RFP required potential providers to furnish information based on their
ability to provide all types of care typical for this type of employer sponsored facility. These included primary care,
limited acute care, management of chronic health conditions and occupational medical services including workers
compensation treatment.

An evaluation committee, consisting of two (2) members of the Human Resources Department, two (2) members
from County Administrator§ department, one (1) County constitutional officer along with two (2) representatives
from the Purchasing Department acting as facilitators met on December 4, 2013 to evaluate, score and rank the
seven (7) proposals received.

The evaluation committee evaluated the proposals in response to the foliowing criteria:

Programs and Services (200 points)
Capability and Resources (350 points)
Value Added / Best in Class (200 points)
Fees (250 points)
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On December 4, 2013 the firms were evaluated in the following rank order:

1.) BayCare 889.15 points
2.) CareATC, Inc 776.45 points
3.) Marathon Health, Inc 762.50 points
4.) HealthStat, Inc. 739.60 points
5.) WeCare TLC, LLC 688.43 points
8.) InHouse Physicians 671.25 points
7.) CareHere LLC 549.65 points

At the direction of the Board, staff will begin negotiations with the number one ranked firm BayCare in accordance
with County procedures. Areas of negotiation will include the specific medicat services as stipulated by the County,
staffing levels to provide those services, facility build-out requirements, performance and other guarantees and final
costs.

A final negotiated contract will be presented to the Board for consideration at a future date.

Fiscal Impact/Cost/Revenue Summary:

Operational costs for the health center are intended to replace those of services currently provided by the County
group health plan, workers compensation program and other occupational medical services.

Estimated five (5) year projected fees prior to negotiation: $4,994,456

Exhibits/Attachments:

1. Contract Review
2. Evaluation Criteria Tabulation
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