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Introductions





Pinellas County Citizen Survey
Table #9 4 #9 2 #9 1 #9 6 #9 7 #9 8:Table #9.4., #9.2,  #9.1, #9.6, #9.7, #9.8:
Please rate the importance of each service.

Top County Funding Priorities
Combined Percent “Very important & Important”
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74%
Public Safety Services

Road Transportation /

66%

73%Traffic Flow

County Parks /
Recreation

Drainage / Storm water

64%

65%
Drainage / Storm water
improvememts

Attracting /Retaining
high paying jobs

Improving water
64%
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Improving water
treatment methods



$ illi$11.4 Million



PROMISED IN THE 2010 – 2020 PENNY



Current Public Safety Facilities Conditions
EMS Facility:
• 12490 Ulmerton Rd
• 130 mph base wind speed
• Non‐Evac Zone

Emergency Management and Public Safety Services 911 
dispatch and administrative offices:

• 400 S. Ft. Harrison
• 123 mph base wind speed
• Non‐Evac Zone
• 911 dispatch and Emergency Operation Center located in 

basement may be subject to flooding in the event of 
equipment failure.



Current Public Safety Facilities Conditions
Sheriff’s  Facilities:
• 10750 Ulmerton Road
• Non‐Evac Zone

ldBldgs 100:
• End of useful life.
• Does not meet 123 mph base ind speed criteria (Co nt Storm• Does not meet 123 mph base wind speed criteria (County Storm 

Hardening Policy), poor survivability chances. Does not meet county 
hardening standards.

Bldg 100 – East Addition:
• End of useful life.
• Similar construction as Bldgs 100, poor survivability chances 

i h i h d i Cwithout extensive hardening measures to meet County storm 
hardening standards.  Does not meet county hardening standards.



Current Public Safety Facilities Conditions
Sheriff’s  Facilities (continued)

Building 100 – West Addition (Sheriff’s Admin Bldg Annex):
• End of useful life. Would require extensive hardening 

measures, glass curtain wall replacement and internal 
structural modifications to meet 123 mph wind speed criteria.  
D t t t h d i t d dDoes not meet county hardening standards.

Bld 200 Fl t M i tBldg 200 – Fleet Maintenance:
• End of useful life. Current structural failures.

i bili h i h i h d i• Poor survivability chances without extensive hardening 
measures to meet County storm hardening standards.  Does 
not meet county hardening standardsnot meet county hardening standards.



Current Public Safety Facilities Conditions
Sheriff’s  Facilities (continued)

Bldg 300 – Radio and Communications Shop:
• Poor survivability chances without extensive hardening 

measures to meet County storm hardening standards.  Does 
not meet county hardening standards.

• Existing communication tower damaged and removed after 
recent tornado. 

Bldg 400:
h b i d d i h l l d• Meets 130 mph base wind speed with recently completed 

hardening measures.  



Current Public Safety Facilities Conditions
Sheriff’s  Facilities (continued)

Bldg 500 – Archive Records Storage & Facilities Operations Bldgs:
• Pre‐fabricated, pre‐engineered metal buildings providing 

insufficient protection from wind borne debris during high 
wind storms. Poor survivability chances without extensive 
h d i t t C t t h d ihardening measures to meet County storm hardening 
standards.  Does not meet county hardening standards.



Project Scope
• Centralize Law Enforcement, Emergency Dispatch Communications, 

and Emergency Management Operations Center (EOC)
• New Pinellas County Sheriff’s Office (PCSO) Administrative Facility• New Pinellas County Sheriff s Office (PCSO) Administrative Facility 

to Replace Existing Outdated Headquarters and Consolidate 
Services from Other Locations

d l f h ll• Secondary Control Center for the Intelligent Transportation System 
(ITS)

• Business Technology Services (BTS) Data Centerus ess ec o ogy Se ces ( S) ata Ce te
• Centralized Energy Plant (CEP) Supporting Entire Campus (except 

Medical Examiner’s Building)
i i d di i ildi• New Communications Tower and Radio Equipment Building

• Facilities will be Designed and Constructed to withstand Category 5 
Hurricane

• New PCSO Vehicle Maintenance/Radio Shop Building
• Campus Parking and Select Building Demolition
• Site Security
• Site Remediation



Project Chronology

• Nov 2007 Board approved agreement with ARC3 Architecture for
Master Planning, Space Programming & Criteria Designg, p g g g

• Jul 2008 Master Planning and Space Programming completed
• Oct 2008 Construction Delivery method changed fromOct 2008 Construction Delivery method changed from

Design/Build to Construction Manager at Risk (CM@R)
• Dec 2008 CCNA procurement for CM@R servicesDec 2008 CCNA procurement for CM@R services
• Jan 2009 Criteria Design Package reviewed and comments

completedcompleted
• Feb 2009 CCNA procurement for Design Professional Services

(Architect of Record)( )
• Jun 2009 Board rejected Design Professional rankings
• Jul 2009 Board deferred CM@R rankings pending CCNA• Jul 2009 Board deferred CM@R rankings pending CCNA

Process Review



Project Chronology

• Oct 2009 Consultant completed CCNA Report

• Dec 2009/ Consultant CCNA recommendations incorporated into• Dec 2009/ Consultant CCNA recommendations incorporated into
Jan 2010 Purchasing Department procurement procedures

• Jan 2010 Board approved CM@R rankings• Jan 2010 Board approved CM@R rankings

• Feb 2010 Contract negotiations with Lend Lease

• Aug 2010 CCNA procurement for Design Professional Services
(Architect of Record)

• Nov 2010 Board approved Design Professional rankings

• Dec 2010 Contract negotiations with Harvard Jolly

• Mar 2011 Board approved Design Professional Contract
with Harvard Jolly and CM@R contract with Lend Lease



Project Summary
S F tSquare Footages

Demolition:
Facilities Bldgs 4 752 SFFacilities Bldgs 4,752 SF
Bldg 100 60,350 SF
Bldg 100 Annex 19 618 SFBldg 100 Annex 19,618 SF
Bldg 200 (Vehicle Maintenance) 8,254 SF
Bldg 300 (Radio and Communications Shop) 4,181 SFg ( p) ,
Bldg 500 (Storage Bldg) 4,000 SF

Sub‐Total ………… 101,155 SF
Relocated Functions:
Emergency Management – Ft. Harrison 8,310 SF
Public Safety Services – Ft. Harrison  11,246 SF
Public Safety Services ‐ Ulmerton  1,102 SF
PCSO Lease Spaces 10,200 SF

Sub‐Total ………… 30,858 SF



Project Summary (continued)

Square Footages
New Construction:
Main Bldg

(PCSO, Public Safety Services & Emergency Management) 229,613 SF
Central Energy Plant 16 300 SFCentral Energy Plant 16,300 SF
Vehicle Maintenance Bldg 25,197 SF
Radio Equipment Bldg 1 500 SFRadio Equipment Bldg 1,500 SF

Sub‐Total ………… 272,610 SF

Parking Garage (807 Spaces)

Existing Buildings To Remain:
Medical Examiner 42,085 SF
Bldg 400 (Renovated) 18,102 SF



Project Summary (continued)

Project Expense Breakdown:
E d d t D t $ 2 093 216Expended to Date………………………………………………. $ 2,093,216
Design Professional Services………………………………. $ 3,978,000
CM@R Pre Construction Services $ 3 560 408CM@R Pre‐Construction Services………………………. $ 3,560,408
Construction, FF&E and Contingency…………………. 71,768,376

$81,400,000$81,400,000



Estimated Project Schedule

Notice to Proceed for Design (NTP) April 4 2011Notice to Proceed for Design (NTP)……………………… April 4, 2011
Design Development (DD) due……………………………… July 1, 2011
60% Construction Documents (CD) due Sept 9 201160% Construction Documents (CD) due………………. Sept, 9, 2011
Construction Documents (CD) due……………………… Nov. 4, 2011

Guaranteed Maximum Price (GMP)……………………. Dec 26, 2011 
Board Approval GMP (BCC) Jan 10 2012Board Approval GMP (BCC)…………………………………. Jan 10, 2012
Notice to Proceed for Construction (NTP)……………. Jan 11, 2012
C t ti C l ti D b 2013Construction Completion……………………….………… December 2013



Existing Campus



Ulmerton Road
Bldgs 100 Bldg 100 East

Medical Examiner’s Office

Bldg 400
Bldg 100 West

Bldg 300 Radio

Bldg 200 - Fleet 
Bldg 500 – Archive

& Facilities Op
F li S iFueling Stations

Existing Campus



New Buildings



New Campus



Future Expansion



First Floor



First Floor – Storm Activation



Second Floor



Second Floor – Storm Activation



Third Floor



Thisd Floor – Storm Activation





Vehicle Maint.

RadioSWAT
Equip.

Radio
Repair

New Vehicle Maintenance & Radio Shop



Basement

SPOT

Court
Process

Record
Storage

2nd Floor

Bldg 400 Renovations
1st Floor



Questions from Workshop (5/17/2011)

1. Parking Garage vs. Surface Parking

2. Increase Building Height – Small Footprint

3 Cost Saving Ideas3. Cost Saving Ideas



Parking Code:  1,351 Spaces
Garage: 1,362 Spaces



Parking Code:  1,351 Spaces
Surface: 1,289 Spaces



Parking Garage vs. Surface Parking

Parking Garage Surface Parking
• Meets code – parking count
• Storm protection – County assets

• Does not meet code
• No storm protection

• Allows for site training area
• LEED sustainability design
All f d l f i

• No site training area
• Non‐sustainable design
N f f d l• Allows future development of site

• Currently designed
• Concept approval from SWFWMD

• No room for future development
• New design costs
• New SWFWMD submittal• Concept approval from SWFWMD

• No time delay
• New SWFWMD submittal
• Time impact (60 days)



Height of Public Safety Building

3‐Story 5‐Story
• Currently designed
• Concept approval by SWFWMD

• New design costs
• New SWFWMD submittal

• No time delay
• More economical

• Time impact (6 months)
• $5 Million cost increase

d i– Foundations
– Fire Suppression

High Rise Construction– High Rise Construction
– Structural Frame
– Fire Protection– Fire Protection



5‐Story Option5 Story Option
Footprint



Cost Saving Ideas

1 Move Central Energy Plant away from Parking Garage1. Move Central Energy Plant away from Parking Garage
(Eliminates need for Fire Sprinkler)

2. Enhanced soils
(Stone column foundations vs. deep pile foundations)( p p )

3. Pre‐cast structure vs. Steel structure

4. Pre‐cast wall panels vs. Tilt‐wall panels4. Pre cast wall panels vs. Tilt wall panels 




