Project Update:
= August 4, 2014

The contractor began receiving deliveries of equipment and materials on site including
bedding stone and armor stone.

= August 22, 2014

Armor stone being unloaded at the site by delivered to the site.

= August 29, 2014




= September 4, 2014

The Contractor began installation of sheet pile for groin 2.

= September 11, 2014

The Contractor finished installation of sheet pile for groin 2.

= September 12, 2014

The Contractor began installation of sheet pile for groin 4.

= September 16, 2014

Sheet pile installation at T groin 4.

B

= September 19, 2014

The Contractor began removing sheet pile for groin 4 that became misaligned due to rough
seas.



= September 25, 2014

The Contractor began installing sheet pile at T-Groin 3.

= September 27, 2014

Sheet pile is finished at T-Groin 2 and almost finished for T-Groin 3.

= QOctober 10-11, 2014

Contractor began placing Bedding Stone and Armor Stone at groin 2 and 3.

=  December 09, 2014

The cap is currently being installed on groin 3. Once finished, the cap will be installed on
groin 2.



= January 06, 2015

The T head on groin 3 is 95% substantially completed. The T head on groin 2 needs 40
additional ft at the south end.

= February 09, 2015

Rock placement at groin 3 is substantially completed. Once the stem on groin 2 is
completed work on groin 4 will commence.

= March 04, 2015

Rock placement at groin 2 is substantially completed. Contractor is working groin 4.

= July 07, 2015

Dredging and beach fill began on 7-7-15 and went through 7-11-15. Dredging stopped
initially due to equipment damage but has remained down due to weather.



= August 11, 2015

Sand being pumped on the beach
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September 08, 2015




= September 15, 2015

= September 22, 2015

Dredging and beach fill have been progressing well. The beach fill is almost complete with
only the north taper remaining. Once the beach fill is complete, the contractor will finish
the stem of T groin 4. Sea Oats will be planted along the constructed dune on September
26, 2015



