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Section 1
INTRODUCTION

Pinellas County (County), in partnership with representatives from the municipal jurisdictions within the
County, formed the Technical Management Committee (TMC), as described in Pinellas County Code of
Ordinances, Section 106-54. The TMC serves to provide general oversight on major operations and
functions of the County Solid Waste Department. Any major changes to the solid waste program or
proposed solid waste projects are brought before the TMC for their consideration and subsequent
recommendation to the Board of County Commissioners (BOCC). The TMC meets every other month. At
a recent TMC meeting, the topic of recycling issues led the TMC to recommend that the County host a
workshop with public and private sector stakeholders in the Tampa Bay Region to provide a forum to
further discuss recycling issues in the region.

Per the recommendation of the TMC, HDR Engineering, Inc. and NewGen Strategies and Solutions, LLC
(the Facilitation Team) were retained by Pinellas County Solid Waste (County) to coordinate and facilitate
a workshop with recycling stakeholders in the Tampa Bay Region (Recycling Workshop or Workshop).

The purpose of the Recycling Workshop was to facilitate discussions among public sector and private
sector stakeholders that are currently, or may soon be, directly or indirectly impacted by the ongoing
volatility in the recycling markets, with the goal of identifying issues and opportunities with recycling in
the Tampa Bay Region.

County staff identified and reserved a location that could accommodate a large group and worked with
the Facilitation Team to plan for the Workshop in developing the facilitation plan, keeping in mind the
goals of the Workshop.

County staff developed a contact list of invitees consisting of public sector stakeholders from municipal
jurisdictions within the County as well as surrounding counties and their municipal jurisdictions such as
Hillsborough, Manatee, Pasco, and Sarasota, and stakeholders from local universities. The invite list also
included stakeholders from the private sector, including local processors, haulers, and industry
consultants as well as representatives of the Florida Department of Environmental Protection (FDEP).

County staff sent out email invitations
and followed up as necessary to track
and encourage RSVP’s for the
Workshop. County staff also prepared
name badges for attendees and
staffed the sign in desk as attendees
arrived for the Workshop.

A total of 122 people were invited to
the Workshop. Appendix A provides
the complete Invite List. A total of 70
people attended the Workshop.
Appendix B provides a listing of
invitees that were able to attend
(Participant List).
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Section 2
FACILITATION APPROACH

The approach to facilitating the Workshop was deliberately designed to be flexible with the direction of
the conversation, rather than having a strict structure. Because the intent of the Workshop was to identify
issues and opportunities the various stakeholders are facing with recycling in a four-hour session, it was
determined that it would be best to keep the entire group engaged in the same conversation for the
duration of the Workshop, rather than have break-out sessions.

The Workshop was kicked off with opening remarks from Earl Gloster, Director of Solid Waste/General
Services with the City of Clearwater, and Paul Sacco, Interim Solid Waste Director with Pinellas County,
which provided background for how the Workshop came to be, and the intended outcome of the
Workshop.

A brief PowerPoint presentation was given. The presentation first introduced the facilitators, Allison
Trulock (NewGen) and Keith Howard (HDR). A safety briefing was conducted, the survey cards left at each
table for each participant were explained, the goals of the workshop were reviewed, and the “rules of
engagement” were reviewed. The PowerPoint presentation is provided in Appendix C.

The survey cards left at each table, one for each participant, had two questions. The first question was
“What were you looking to get out of the Workshop?” Participants were asked to answer the first question
before the group discussion began. (The second question asked: “What did you get out of the
Workshop?”.)

The three main goals of the Workshop were to:
1. Identify “Pressure Points”
2. Discuss Potential Solutions
3. lIdentify Action Items

The “Rules of Engagement” described to
participants included “ELMO”, which is an
acronym for “Enough, Let’s Move On!” The
participants were informed that everyone in
the room had the power of ELMO, to be used
if the group was bogged down on a certain
topic for too long. One participant could say
ELMO, and if someone seconded the ELMO
motion, the topic, though noted, would be off-
limits for the duration of the Workshop.

Four flip-charts on easels were set around the
room to record feedback from the group. The
first segment of the Workshop included going
around the room to allow everyone a chance
to introduce themselves and identify their key
issue (or “pressure point”) relating to
recycling. It was explained to participants that
as the key issues were identified, they would
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Section 2

be grouped into at least one of three broad categories: economic, environmental, and/or social — issues
could fit into one or more of the three categories. One flip-chart was dedicated to each category. The
fourth flip-chart was used to capture broader, over-arching issues as well as action items.

The second segment of the Workshop included identifying and discussing potential solutions, which were
discussed by category (economic, social, environmental) to provide some structure; however, the
conversation was free-flowing, with participants contributing to the conversation as desired.

The third and final segment of the
Workshop focused on identifying action
items and identifying potential committees
to be formed. Volunteers for each
committee were identified, and a sign in
sheet for each committee was circulated.

2-2 WorkshopSummaryReport_FINAL_Formatted.docx



Section 3
SUMMARY OF DISCUSSIONS

Appendix D provides detailed bullet points of items discussed, by category and by segment of the
Workshop. The remainder of Section 3 provides a summary of discussions in each segment of the
Workshop. The issues and potential solutions were categorized into one of three main categories:
economic, social, environmental. A fourth “catch all” category was created to capture over-arching issues
and potential solutions.

First Segment of Workshop: Identify the Issues

The first segment of the Workshop focused on going around the room to make sure every participant had
an opportunity to share their key issues, or pressure points, relating to recycling.

Economic

Several participants expressed concerns over commodities markets, in part impacted by China’s strict
quality standards on recyclables coming from the Unites States. However, it was noted by some
participants that alternative markets are emerging. A lack of local or regional markets was noted as an
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Section 3

issue. Another common sentiment included the notion that recycling does cost money, despite customer
perception that it makes money, and transportation and processing costs are rising. Contamination is a
contributing factor to economic pressures relating to recycling, as it effects processors, and ultimate which
commodities markets materials can be sold. The lack of processing capacity and limited options in the
region was also noted.

Social

Social issues identified by participants largely focused on education of customers as well as elected
officials. Contamination is seen as an education issue, in addition to an economic issue. Customers want
to recycle — so much so that “wish-cycling” contributes to contamination. While some participants felt
that it was time to consider modifying what is accepted in recycling programs, other participants felt it
was important to maintain a generation of education. Most participants agreed that educating customers
on the cost of recycling is an important aspect currently lacking.

Environmental

Environmental issues identified by participants somewhat echoed economic and social issues, with
contamination, the need for alternative markets, and customers wanting to/expecting to recycle (“wish-
cycling”), being identified by the group as environmental issues. Increasing diversion and taking care of
the oceans were also identified as environmental issues. It was also noted that the current State approach
to measuring recycling, which is weight-based, does not allow for an accurate assessment of success,
increasing the potential for contamination while ignoring the total environmental impacts of source
reduction and of specific materials recycled.

Over-Arching Topics

The over-arching issues identified included the struggle with education and service for multifamily,
seasonal visitors, and elderly customers. The lack of extended producer responsibility in the region was
noted. The lack of a regional approach to education, contracting, processing, and commodities markets
was also noted.

It should be noted that only one
topic was “ELMO’d” — the topic of
glass. A significant amount of time
was spent discussing glass and its
challenges and opportunities.

Before beginning the second
segment of the Workshop, the
participants were polled.
Participants were asked to consider
their roles and responsibilities in
their job (not personal opinion) and
share which category most effects
their ability to be successful in their
job: economic, social, or
environmental.
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Summary of Discussions

More than half of participants indicated that economic issues have the biggest impact; nearly half
indicated that social issues have the biggest impact; very few participants indicated that environmental
issues impact their ability to be successful at their job. Similar results were seen when participants were
asked which category with which they have the most impact in their job.

Second Segment of Workshop: Identify Potential Solutions

The second segment of the Workshop focused on identifying potential solutions, in which participants
could add to the conversation at will.

Economic

Most participants agreed that a regional approach to processing should be further explored. The idea of
re-evaluating what is accepted in recycling programs was suggested for economic reasons, though
consensus was not reached, as others in the group felt it was important to maintain current programs.
Participants agreed that understanding what the current markets are and where potential new markets
could be encouraged or created, especially domestically, is important. It was noted that approximately
half of the municipalities represented in the Workshop would have expiring processing agreements in the
next two to three years. State or local “grants” for recycling would be appreciated but are currently
unavailable.

Social

Consensus seemed to be reached about striving for simple, consistent, regional education efforts. More
dialogue on consistency should be initiated for the region. Incorporating the reality of the cost of recycling
was again expressed by some participants as an important aspect to education.

Environmental

It was suggested that taking an “opt in” instead of “opt out” approach should be encouraged, such as
providing plastic straws — change the perspective from expecting a straw to requesting a straw.
Considering a life cycle approach to measuring success was also suggested. It was largely agreed by the
group that the environmental aspects are the “why”, while the economic and social aspects are the “how”;
the “how” aspects can be impacted more by participants than the “why”.

Over-Arching Topics

The need for a regional approach to education, contracting, processing, and commodities markets was
noted. It was also noted that a generation of education should not be lost (“adapt or die”), as it is
important for municipal programs to consider that commodities markets always fluctuate. A processor
noted that not all recycling markets were poor, and that it was important to specify what one means when
referring to recycling markets.
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Section 3

Third Segment of Workshop: Identify Action Items

The third segment of the Workshop focused on identifying action items that should be taken, and whether
those action items could be taken by participants or if it was up to others, such as the State. The action
items identified include the following:
e Get a group together to discuss regional consistency in education
e Enforcement:
O What is possible
O Barriers to enforcement
0 Tagging protocol
0 “three strikes and you’re
out”

o “Glassphalt” locally — work with
FDOT contracting

e Community approach to glass —
regional cooperation

e Evaluate contracts before
expiration (like, now)

e Communicate that recycling costs
money, get politicians to
understand

e Look into a MRF as part of Pinellas
County solid waste master planning
process

e Manufacturers/ municipalities/
processors — talk about
commodities/materials
(transparency and coordination
needed)

e Figure out how to balance
ratepayers understanding and
desire to recycle with materials
that cost more to recycle
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Section 4
RESULTS AND NEXT STEPS

With the action items identified, the group was asked which action items warranted a committee of
volunteers to begin to address the action item. Three committees were identified, including:

e Contract Transparency: to collaborate with local government, processors, collectors, and
potentially manufacturers on contracting issues, to look for fair and equitable contracting
improvements.

e Glass: to take the next step in looking for regional cooperation, and a community approach to
beneficial use of glass.

o Enforcement: to take the next step in identifying the barriers, what is possible and reasonable to
expect, and what tagging protocol may be appropriate.

There was agreement that the committees would report back to the Pinellas Partners in Recycling (PPR)
to share results in PPR meeting(s), as appropriate, with the understanding that the PPR chairperson would
report back to the TMC. Appendix E provides the committee sign in sheets for each of the three
committees formed.
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Section 4

The Workshop was concluded with a reminder for participants to fill out the second question (i.e. “What
did you get out of the Workshop?”) on the survey cards left at the table for each participant.

A total of 70 participants out of 122 invitees, close to a 60% participation rate, may be indicative of an
engaged group of stakeholders impacted in different ways by the same recycling industry, seeking to solve
recycling issues in the region in a collaborative manner. Overall, feedback about the Workshop was
positive. Some frequently expressed sentiments on the survey cards included:

e Learning about recyclables processing, previously unknown to a majority of participants, was

useful.

e Hearing others’ perspectives was valuable; it was validating to know that others are in same
situation.

e Many agreed that while there weren’t obvious solutions, the formation of committees was
promising.

e Taking a collaborative approach for the region, and looking for regional solutions is promising.

Appendix F provides the completed survey cards.
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Name Email Address Organization Position Title
Riefler, Kyle Kyle.Riefler@CityofBelleairBeach.com City of Belleair Beach Community Services Administrator
Rives, Lynn lynn.Rives@CityofBelleairBeach.com City of Belleair Beach City Manager

Sullivan, Debra
Boyle, Sheridan
Powers, David
Gloster, Earl
Johnson, Bryant
Miller, Kattrina
Pickrum, William
Quintas, Jorge
Bramley, Jennifer
Anderson, Kendrix
Doss, Deanna
Nicholls, Tom
Warren, Calvin
Gordon, Michael
Thomas, Laura
Wepfer, Megan
Bennett, Nan
Brophy, Trista
Diebold, Bart
Strand, Al
Walker, James
Boler, Ray
Kennedy, Sherri
Culp, Cathy

Ely, Mark
Anderson, Garry
Shimko, Shawn
Stuelke, Marie
Anspach, Daniel
Donnel, Jeff
Joseph, Willie
Shirley, Benjamin
Turner, Bob
Wright, Sharon
Crooks, Jack
Colina, Adriana
Kane, Alita

Tello Castro, Edgar
Wilfalk, Mark
Witt, Scott
Boyles, Stacy
Fernandez, Amada
Leblanc, Jason

dsullivan@belleairbluffs-fl.gov
sheridan.boyle@myclearwater.com
david.powers@myclearwater.com
earl.gloster@myclearwater.com
Bryant.Johnson@myclearwater.com
kattrina.miller@myclearwater.com
wpickrum@dunedinfl.net
jquintas@dunedinfl.net

kanderson@mygulfport.us
ddoss@mygulfport.us
tnicholls@mygulfport.us
cwarren@irbcity.com
migordon@Iargo.com
Ithomas@Iargo.com
mwepfer@madeirabeachfl.gov
NBennett@myoldsmar.com
tbrophy@myoldsmar.com
bdiebold@pinellas-park.com
astrand@pinellas-park.com
jwalker@pinellas-park.com
rboler@cityofsafetyharbor.com
skennedy@cityofsafetyharbor.com
cculp@myseminole.com
mely@myseminole.com
ganderson@mysouthpasadena.com
sshimko@mysouthpasadena.com
PWorks@mysouthpasadena.com
danspach@stpetebeach.org
jeff.donnel@stpete.org
Willie.joseph@stpete.org
Benjamin.shirley@stpete.org
Robert.Turnerl @stpete.org
sharon.wright@stpete.org
jack.crooks@stpete.org
Adriana.Colina@tampagov.net
alita.kane@tampagov.net
Edgar.CastroTello@tampagov.net
Mark.Wilfalk@tampagov.net
switt@ctsfl.us
stacy.boyles@mytreasureisland.org
afernandez@mytreasureisland.org
jason@conexrecycling.com

City of Belleair Bluffs
City of Clearwater
City of Clearwater
City of Clearwater
City of Clearwater
City of Clearwater
City of Dunedin
City of Dunedin
City of Dunedin
City of Gulfport
City of Gulfport
City of Gulfport

City of Indian Rocks Beach

City of Largo

City of Largo

City of Madeira Beach
City of Oldsmar

City of Oldsmar

City of Pinellas Park
City of Pinellas Park
City of Pinellas Park
City of Safety Harbor
City of Safety Harbor
City of Seminole

City of Seminole

City of South Pasadena
City of South Pasadena
City of South Pasadena
City of St. Pete Beach
City of St. Petersburg
City of St. Petersburg
City of St. Petersburg
City of St. Petersburg
City of St. Petersburg
City of St. Petersburg
City of Tampa

City of Tampa

City of Tampa

City of Tampa

City of Tarpon Springs
City of Treasure Island
City of Treasure Island
Conex Recycling

City Clerk/Administrator

Recycling Specialist

Finance

Director, Solid Waste/General Services
Assistant Director, Solid Waste/General Services
Program Coordinator, Solid Waste/Recycling
Director, Solid Waste

Public Works & Utilities Director / City Engineer
City Manager

Public Works Superintendent

Public Works, Administrative Assistant
Public Works, Manager

Assitant Public Service Director

Manager, Solid Waste

Sustainability Coordinator

Administrative Assistant

Public Works Director

Sustainability Coordinator

Public Works Administrator

Utilities Billing Manager - Recycling

Director Utility Billing

Public Works Director

Sanitation/Recycling Supervisor

Community Development Director

Director of Public Works

Assistant Director of Public Works

Administrative Secretary of Public Works
Operations Manager

Sanitation Department, Recycling Manager
Sanitation Department, Assistant Sanitation Director
Sanitation Department, Sanitation Director
Environmental Manager

Office of Sustainability. Sustainability & Resiliency Manager

Sanitation Department, Support Services Coordinator
Chief of Administration

Recycling Coordinator

Recycling Specialist

Solid Waste Director

Sanitation Technician

Assistant Public Works Director

Summer intern, SPC student interested in waste management/recycling

General Manager, Florida



Roberto, James
Dunlop, Dan
MacQueen, Bob
Shiali, Eddie
Bollier, Evan
Moore, Karen
Howard, Keith
Worster, Shawn
Smith, Warren

Smith Vessels, Jennifer

Barnes, Travis
DePlasco, Pat

countyrecycling@aol.com
dadhauling@gmail.com
bob@refusemgmt.com
Eddies@refusemgmt.com
bollieea@eckerd.edu
Karen.S.Moore@dep.state.fl.us
keith.howard@hdrinc.com
Shawn.Worster@hdrinc.com

jsmith387@hccfl.edu
barnest@hillsboroughcounty.org

pdeplasco@kpbcares.org

Ellington-Lawler, Stephanie sellington@kpbcares.org

Jackson, Megan
Muzaurieta, Amanda
Kessler, Mitch
Mitchell, Robin
Delesus, Mary Sonia
Grunas, Barb
Trulock, Allison
Dobbs, Rachelle
Seney, Jennifer
Christman, Suzanne
Johnson, Cynthia
Margiotta, Cindy
Meidel, Mike
Swank, Stacey

Madhosingh-Hector, Ramo rmadhosingh-hector@co.pinellas.fl.us

Bolling, Libby
Johnson, Loren
Maceda, Joe
Bhula, Aneer
Bush, Deb B
Eichner, Catherine
Embree, Bill
Herzig, Sarah
Hetrick, Barbara
Lewis, Shelby
Mills, Robert
Osbourn, John
Sacco, Paul S
Villalba, Luke
Watson, Stephanie
Segundo, Marissa
Dalla Betta, Larry
Peterson, Howard

amuzaurieta@kpbcares.org
mk@kesconsult.com
rmitchell@kesconsult.com
mary.dejesus@mymanatee.org
barbara.grunas@mymanatee.org
atrulock@newgenstrategies.net
rgdobbs@pascocountyfl.net
jseney@pascocountyfl.net
schristman@co.pinellas.fl.us
cyjohnson@co.pinellas.fl.us
cmargiotta@co.pinellas.fl.us
mmeidel@co.pinellas.fl.us
sswank@co.pinellas.fl.us

lbolling@co.pinellas.fl.us
johnsonlo@pcsb.org
macedaj@pcsb.org
ABhula@co.pinellas.fl.us
dbush@pinellascounty.org
ceichner@co.pinellas.fl.us
bembree@pinellascounty.org
sherzig@pinellascounty.org
bhetrick@pinellascounty.org
slewis@co.pinellas.fl.us
rmills@co.pinellas.fl.us
josbourn@pinellascounty.org
psacco@co.pinellas.fl.us
lvillalba@pinellascounty.org
swatson@co.pinellas.fl.us
msegundo@recycle.com
Idallabetta@recyclingit.com
hpeterson@republicservices.com

County Sanitation

D & D Hauling

DisposAll

DisposAll

Eckerd College

Florida Department of Environmental Protection
HDR

HDR

HDR

Hillsborough Community College
Hillsborough County

Keep Pinellas Beautiful

Keep Pinellas Beautiful

Keep Pinellas Beautiful

Keep Pinellas Beautiful

Kessler Consulting, Inc.

Kessler Consulting, Inc.

Manatee County

Manatee County

NewGen Strategies & Solutions, LLC
Pasco County

Pasco County

Pinellas County Economic Development
Pinellas County Economic Development
Pinellas County Economic Development
Pinellas County Economic Development
Pinellas County Economic Development
Pinellas County Extension

Pinellas County Marketing & Communications
Pinellas County Schools

Pinellas County Schools

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Pinellas County Solid Waste

Recycling Resources (consultant and member of PPR)
Recycling Services of Florida

Republic Services

Owner

Owner

Sales Manager

Manager

Director of Office of Sustainability
Environmental Administrator

Solid Waste Section Manager - Florida
Associate Vice President

Sustainability Coordinator

Recycling Coordinator

Executive Director

Program Director

Education and Volunteer Manager

Intern

Owner

Director of Technical Services

Recycling Program Coordinator

Solid Waste Collections Supervisor

Vice President, Solid Waste

Recycling and Education

Recycling Supervisor, Recycling and Education

Sr. Economic Development Manager

Sr Economic Development Manager

Department Administrative Manager

Director

Business Development Manager

Regional Specialized Agent, Urban Sustainability

Media Specialist

Clerk Specialist

Manager of Finance/Recycling

Intern

Division Manager

Program Supervisor, Business Waste Assessment Section
Division Manager

Solid Waste Technician, Recycling Outreach & Programs
Solid Waste Technician, Recycling Outreach & Programs
Solid Waste Program Assistant, Recycling Outreach & Programs
Division Manager

Environmental Specialist 1

Interim Director

Environmental Specialist 1

Program Supervisor, Recycling Outreach & Programs
Communications Consultant

General Manager

General Manager, Tampa



Alexander, Larry
Usher, Brian
DiCeglie, Nick
Kreps, Bob
Hansen, John
Grinnell, Lynn
Curtner, Mike
Zeingaro, John
Solberg, Melissa
Holmes, Wilfred
Murphy, JP
Schmidt, Robert
Dhonau, Bonnie
Stockfisch, Darlyn
Moore, Ken
Campbell, Mari
Clarke, Missy
Palmer, Mary
Cartmill, Kevin
Muni-Morgan, Amanda
Pullen, Brian
Daniels, Suchi
Castaldi, Washington
Arcarola, Matt
Boyle, lan
Schweigart, Steve
Baldwin, Melissa
Boyson, Amy
Gresham, Bill
Helm, Justin
Meehan, Tracy

lalexand@scgov.net
busher@scgov.net
SolarSan@msn.com

john@trashman.us
Grinnell.Lynn@spcollege.edu
mcurtner@stratmat.com
info@superiortrashservice.com
msolberg@tampaairport.com
solidwaste@townofbelleair.net
jmurphy@townofbelleair.net
belleairshoremayor.bob@gmail.com
bdhonau@myindianshores.com
dstockfisch@myindianshores.com
moorek@kennethcityfl.org

townclerk@townofnorthredingtonbeach.com

townclerk@townofredingtonbeach.com
townclerk@townofredingtonshores.com
kevincar@usfsp.edu
munimorgan@mail.usf.edu
brianpullen@mail.usf.edu
suchitramba@usf.edu

wcastaldi@ut.edu
Matthew.Arcarola@WasteConnections.com
lan.boyle@wasteconnections.com
steve.schweigart@wasteconnections.com
mbaldwi2 @wm.com

ABoyson@wm.com

bgresham@wm.com
jhelm@wasteprousa.com
tmeehan@wasteprousa.com

Sarasota County Public Utilities
Sarasota County Public Utilities
Solar Sanitation

Solar Sanitation

SSR MRF (Sarasota County)

St. Petersburg College (SPC)
Strategic Materials (glass processor)
Superior Trash Service

Tampa International Airport
Town of Belleair

Town of Belleair

Town of Belleair Shore

Town of Indian Shores

Town of Indian Shores

Town of Kenneth City

Town of North Redington Beach
Town of Redington Beach
Town of Redington Shores
U.S.F. St. Petersburg

U.S.F. St. Petersburg

U.S.F. St. Petersburg

U.S.F. Tampa

University of Tampa

Waste Connections

Waste Connections

Waste Connections

Waste Management

Waste Management

Waste Management

Waste Pro

Waste Pro

Solid Waste Division Manager

Solid Waste Collections Manager

Owner

Operations Manager

Co-owner

Professor & Sustainability Program Manager
Director of Operations

Owner

Sustainability Manager

Solid Waste Supervisor

Town Manager

Mayor

Public Services Supervisor

Administrative Specialist

Public Works Supervisor

Town Clerk

Town Clerk

Town Clerk

Buildings & Maintenance Operations Manager
Intern

Sustainability Planner, Facilities Services
Facilities Management-Planning, Sustainability
Energy Manager, Facilities Management
District Manager

Government Contract Liaison

Division Manager

Education & Outreach, Tampa MRF
Community Affairs Manager
Government Liaison

Municipal Marketing Manager






Appendix B
Participant List

Appendix B WorkshopSummaryReport_FINAL_Formatted.docx






Name
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Riefler, Kyle
Boyle, Sheridan
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City of South Pasadena
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City of Tampa
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Florida Department of Environmental Protection
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Finance
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Sustainability Coordinator

Sustainability Coordinator
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Public Works Director
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Environmental Manager
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Recycling Coordinator

Recycling Specialist

Solid Waste Director

Assistant Public Works Director
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Environmental Administrator

Solid Waste Section Manager - Florida

Sustainability Coordinator

Recycling Coordinator
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Intern

Owner

Recycling Program Coordinator
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Vice President, Solid Waste

Recycling and Education

Recycling Supervisor, Recycling and Education
Business Development Manager

Regional Specialized Agent, Urban Sustainability
Media Specialist
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Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste
Pinellas County Solid Waste

Recycling Resources (consultant and member of PPR)

Solar Sanitation

SSR MREF (Sarasota County)
Town of Belleair
Town of Indian Shores
U.S.F. St. Petersburg
U.S.F. St. Petersburg
University of Tampa
Waste Connections
Waste Management
Waste Management
Waste Management
Waste Pro

Waste Pro

Intern

Division Manager

Program Supervisor, Business Waste Assessment Section
Division Manager

Solid Waste Technician, Recycling Outreach & Programs
Solid Waste Technician, Recycling Outreach & Programs
Solid Waste Program Assistant, Recycling Outreach & Programs
Environmental Specialist 1

Interim Director

Environmental Specialist 1

Program Supervisor, Recycling Outreach & Programs
Communications Consultant

Operations Manager

Co-owner

Town Manager

Administrative Specialist

Intern

Sustainability Planner, Facilities Services

Energy Manager, Facilities Management

District Manager

Education & Outreach, Tampa MRF

Community Affairs Manager

Government Liaison

Municipal Marketing Manager
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RECYCLING
WORKSHOP

July 12, 2018

FoR




WELCOME

@ ﬂ Opening Remarks
@2 Meet the Facilitators ~ ------------ qm-mmmmmmmeeeeeeeo- ,

@3 Survey Card at the Table

@4 Safety Briefing

Allison Trulock Keith Howard
NewGen HDR



SAFETY BRIEFING

Exit Backup
Strategy CPR

—




GOALS FOR
WORKSHOP

@ ﬂ Identify Pressure Points

@2 Discuss Potential Solutions

@ 3 Identify Action Items




RULES OF ENGAGEMENT

= Silence your cell phone.

= Listen.

= Be curious. Ask others about their viewpoints to understand what they mean and why.
= Be thoughtful and concise.

= Be respectful.

= ELMO - enough, let's move on.
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Detailed List of Items Discussed

Economic Issues Identified (First Segment of Workshop)

e Financial (markets down)

e Contamination

e Recycling costs (including cost of public education)
e Rising cost of recycling

e Private haulers charge for recycling

e Increase in operational costs

e Markets are changing

e Supply and demand

e Regional/local markets for recycling lacking

e Availability of processors (local)

e Transportation costs

e Teach elected officials about cost

e Business of recycling does not offset costs

e Bans and mandates / regulation lacking (may not be way to go)
e Create value

e Plastic bags effect processing costs

e China

e Right sizing services

e Recycling reduces landfill costs

e Closing the loop

e (Capital costs for recycling in schools (public buildings)
e Local/joint ownership of MRF

e Public perception that recycling “makes money”

Economic: Potential Solutions Identified (Second Segment of Workshop)

e “Pay-as-you-throw”/ Unit based pricing / individual pricing

e Unified/ coordinated processing/ collection contracts (regional collaboration)

e Knowing markets — where is stuff going? (Different stuff going to different places)

e Not all markets are hurting

e New markets emerging with the China ban

e Can we capture niche markets?

e Why are we shipping elsewhere instead of handling domestically?

e Re-evaluate recyclables collected

e More manufacturing investment in recycling (collaboration between municipalities and
processors)

e Glass is a real problem — contaminates other recyclables, but public wants to recycle

e Could State of Florida help with markets? (FDOT: glass vs. sand in asphalt)

e New FL legislation



e State/local “grants” to encourage recycling
e Regional coordination on contracts
e “Transparent” communication on the cost to recycle

Social Issues Identified (First Segment of Workshop)

e (Citizens want to recycle
e Contamination
e Education
0O Howtodoit
0 How much it costs
e Don’t want to throw away a generation of education
¢ Need elected officials on board
e Enforcement challenges
e Seasonal visitors — education challenge
e Manufacturers need to engage (Extended Producer Responsibility)
e Multifamily/ apartment recycling
e Need more outreach
¢ Need to manage expectations
e Consumerism: needs vs. wants
e Contracting issues
e Need more processing (lack of infrastructure)
e Maintain integrity of what we have built with recycling
e Proactive community — can’t keep up with demand
e Aesthetics vs. containers and signage
e Pushing reuse and buying recycled content items
e Elderly — challenges with education
e K.L.S.S approach to education (Keep It Simple, Stupid)
e Regional approach to education
e Educate on economic benefit of recycling
e Are we targeting the wrong people?
e Plastic bags are an education issue, too (not just operational)
e Voluntary participation is a challenge
e Educate on ‘closing the loop’
e Perception
e Educate local leaders to create a stronger voice to take to the State
e Define contamination
e Educate on proper handling on non-traditional items
e Consistent messaging with changing process (e.g. plastic caps — on the bottle or off)
o Need to refocus at the top (manufacture ring)
e Educate/coordinate the full loop
e  Ethics of the right way to recycle



Social: Potential Solutions Identified (Second Segment of Workshop)

Consistency / standardization

Simple

Further regional messaging, more dialogue on consistency

Focus on “yes” items

Educate at the cart/bin

Put cost information out for the customer to see

Include aspects of equity

Talk to schools — educate our kids — they will correct their parents
Show impact on living things (e.g. animals, people)

Environmental Issues Identified (First Segment of Workshop)

Want to/expect to recycle
Contamination
Long term established education — don’t throw it away
Alternate markets
Contracting/ processing capacity; lack of infrastructure
Aesthetics / containers
Waste reduction
Bans/ mandates
Increase diversion
China
Right sizing services
Need for integrated systems
Success measurement
0 Life cycle measurement?
Reduce/ reuse
Take care of the oceans
“wish-cycling” (contamination)

Environmental: Potential Solutions Identified (Second Segment of
Workshop)

“opt in” instead of “opt out” approach (e.g. plastic straws at restaurants)
Grass-roots influences environmental — will play itself out
How we measure diversion — change approach?
0 Consider life cycle measurement
Environmental is the “why” behind the economic and social aspects

Over-arching Issues and Potential Solutions Identified (First and Second
Segments of Workshop)



e Extended producer responsibility (EPR) is lacking in the region
e Difficult to serve and/or educate:
0 Multifamily/ apartments
O Elderly
0 Seasonal visitors
e Legislation
e Generation of education (don’t sell the house)
e Alternative markets
e “Adapt or die”
e Trucking/ transportation
e How to measure recycling
e Operations (collectors) on board with education efforts
e Comparing FL to other states
e Product innovation
e Regional solution: state of the art recycling facility?
e Regional contracts oversight so that local capacity works
e Bans/ mandates — from commercial sector?

Action Items (Third Segment of Workshop)

e Get a group together to discuss regional consistency in education
e Enforcement:
0 What is possible
O Barriers to enforcement
O Tagging protocol
0 “three strikes and you’re out”
e “Glassphalt” locally — work with FDOT contracting
e Community approach to glass — regional cooperation
e Evaluate contracts before expiration (like, now)
e Communicate that recycling costs money, get politicians to understand
e Lookinto a MRF as part of Pinellas County solid waste master planning process
e Manufacturers/ municipalities/ processors — talk about materials (transparency and
coordination needed)
e Figure out how to balance ratepayers with materials that cost more to recycle (get out in front
of it)
0 Explain to customers and elected officials with consistent messaging
e Prepare packet of education up the chain (transparency)



Appendix E
Committee Sign in Sheets

Appendix E WorkshopSummaryReport_FINAL_Formatted.docx






=ATNS - \azsi

blLz-Ceon-Lih W

PR BRI Ve e

@AE DB

5y (Nee PRI ﬁdaégi

£
UrOUS3TA VTOmL

Mho«. /BEEI3

o] \é@“gmmm\,_ms& 4 &I_\Q.

i
o/ AT,

JefTifo07) EE\N

Z7] §__..$
/1 V1

T

G0 20D\ W FHo[ | pg IS Jo M) 2bw 52 o ¢
EX7T~2L3 -2 \%\ S 7T AL P VAR ME H3S T Swoa%\.x_ TG =
e i o )
Lo _U_BE WO ATV DS+ Q0 w%\,uuv\ UL/ oN NEEUZ7ZYAN
|lewy = uoneziuedig | “oml — swef

KNI NG SV Lty e




P, M o \l} \./ <=1l T |
LX)~ PbE ~&/5 %ﬁs&@y&\ T L [ 77777, 39 \ZN 100 INT 7] G i RS Nl by
SEESYR FsDr—ead- (1L | W \ub™ puwlioP 2T [ g L6 S0 MID Abw 2723 \2UMO] ol

2 NS - oA
|QLE-%88-[0h “ ¢ Sl R et R 7 0 =HAd PEbM clllmdﬂﬂai TS R
\

3 \@iﬁé(_\iyﬁ &AM ,UJ“Q \\Wu....,\ D) 350 T ES\(F&N’JQ\.HMEE
EEbh-796CTL 1ar?? \‘w%%\ﬁw\w&%\n m\\@ L2 \mm\ﬁwxﬂ\a 7277 B2 JIOT TP
VAP0 PV T o) T08 | /NGO ASTAL

auoyd jlewy uoneziuedip SPIL aweN

1 &owlﬁo,wrm igg.r@.?wl 1weN 223)WLI0)




Committee Name:
Name

GLASS

Title

Organization

Email

Phone

E‘:o.l"’L S-..( oser
Q)(’e) WA

hosee. Segundd

Yoo .}.— r r
-ﬁ-‘.ﬁér-‘.e‘.’.{ [) prs

| Oesin o Weleny

\niowte. Pye

;.‘nc.\m o \WASKT RYouTA- Cens







Appendix F
Completed Survey Cards

Appendix F WorkshopSummaryReport_FINAL_Formatted.docx



Recycling Workshop Comments
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