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ealman Exchange Activity: Strategic Planning Pinellas

The St. Petersburg Group
chosen to conduct 3-year
strategic plan for the facility
in three phases of work:

. Needs Assessment

. Target market research
includin% development
of eight fictional
Lealman “personas”

. Mission, Vision and Goals
*  Programming Plan

«  LCRAAC presentation
(February or March
meeting)

«  BCC presentation April
8th,

Lealman Exchange Community Center User Persona

Name: Nguyen Family

Who am I?
Joe 37 and Tammy 34
Dinh Thu 71 and Hieu 68
Joe — BA from USF
Tammy — Cosmetology License

Vietnamese

have 5 adult

with son Joe and his
wife Tammy and their children ages
13,11 and 8

Dinh Thu and Hieu opened a small

restaurant in Lealman 17 years ago,
everyone in the family works at the
restaurant

Tammy also works at a nail salon in
Pinellas Park and Joe also works in
construction

The Nguyen family has lived in
Lealman for 20 years

General Quote
“Lealman has been a good area for
our family to settle. We are close fo the
restaurant and close o our church. We
have seen many positive changes in
the area and look forward to that

continuing.”
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Lealman Work Plan Update:

Residential & Commercial Site Improvement Grants (ount

* Current Residential Grant Cycle

. 25$ applications received; contracts issued for 12 applicants received totaling
~$100,000

« Staff currently working with remaining residents to complete scopes of work
and select contractors
* Current Commercial Grant Cycle
« Contracts issued for two properties totaling ~$25,000; five potential
applicants have expressed interest recently
* Future Grant Cycles

* Moving applications into Neighborly grant management software, consistent
with other County departments

» Desired programmatic chan%es under consideration will be integrated into
Neighborly software, with a launch of future cycles likely in late spring or
early summer

Pinellasgé
(ounty
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Lealman Work Plan Update:

Placemaking Projects p&%ﬁ'ﬁ.ﬁ;@?

* Division Drive
« Neri Park: Lown and 40th St. Entrance

« Additional project added to include sidewalk connecting
entrance to 46t Avenue & Pinellas Police Athletic League (PAL)
along Lown St.

« Neri Park: 46t Avenue Entrance

 Lealman Park Enhancements




Lealman Work Plan Update:

Pinellas

Linking Lealman Implementation

Division Drive Placemaking

* Pinellas County WebGIS

Alternative A:
I 8- 45 gal shade trees
9- 30 gal accent trees

Alternative B:
8- 45 gal shade trees
9- 30 gal accent trees
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Lealman Work Plan Update - Linking
Lealman Implementation

Pinellas

Neri Park Entrance at Lown St. and 40th St. Placemaking
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Lealman Work Plan Update:
Streetscaping / Placemaking / Gateway & Wayfinding Pinellasgé

Signage Program (ounty

* Scope of Work under development for Lealman Gateway,
Wayfinding, Landscaping Design and Engineering Services,
including:

« Graphic design of signage, including public outreach process

« Site design and cost estimates for select signage locations, including
streetscaping, landscaping and other enhanced aesthetic treatments

« Corridor landscaping and engineering plans for select corridors not
already in a planning stage (e.g., 49t" St. and portions of 54th
Avenue) also under consideration

- Budget TBD, though only a portion of the $740K allocated in the
work plan for this program is anticipated at this stage




Lealman Work Plan Update:

58th Avenue North Sidewalk p}gﬁ'ﬁ%ﬁ,@?

* Project is being routed through County’s Capital Improvement
Program for cross-departmental review (complete within 2 weeks)

* Project schedule:

* ~6-8 months for survey/mapping and project development,
+ ~1year for design,
* ~10 months for construction

* ~August 2023 completion

* Project will create safe connection to Lealman Elementary, support
recent investments in 58t Ave. (road resurfacing, sidewalk
connections on south side, bicycle safety striping and signage) and
future investments (Lealman Heights), while also supporting an area
experiencing strong growth currently



Lealman Work Plan Update:

Transit Stop Improvements p&%ﬁ'ﬂ.ﬂ;@?

« Staff coordinating with PSTA on Bus Shelter Match
Program:

PSTA provides 50% of cost for concrete pad, bus shelter and
maintenance costs for stops averaging at least 10 Average Daily
Boarding (ADBs)

ROW required to accommodate a 9x19 pad is a limiting factor
however two locations meeting criteria are under review; first
location is on US 19 in the Joe’s Creak Industrial District area

County Attorney reviewing matching agreement with PSTA; staff
coordinating permitting process



Lealman Work Plan Update:

Lealman Heights P&gﬁmgé

« Board of County Commissioners approved proposals from
Southport Community Development (86-unit multi-family) and
Habitat for Humanity (12 single family homes)

 Tentative schedule:

Ground leases anticipated complete in March

Habitat construction activity can begin after as early as April/May
(best case)

Southport submitting for tax credits to Florida Housing Finance
Committee - response to occur early May

Southport construction activity could begin late 2021 or early 2022



Lealman Work Plan Update:
Residential Rehab and Single-Family Construction P}"ellds

ount
Programs )

* Home Rehabilitation Grant Program
. Intended to build off existing facade grants to include roofs, HVAC, windows and doors
*  Targeted to residents with Area Median Income of 80% or below
*  Will seek other state of federal revenue sources when available but use TIF funding if needed

* Home Investment Grant Program

. Intended to incentivize redevelopment of nuisance/blighted properties with new single-family
construction

. Funding to support lien reduction, demolition or land acquisition costs
«  Affordable units will be prioritized but if feasible, however market rate units will be considered

* Request for Proposals

. Planned in-house resources to administer Home Rehabilitation Grant Program diverted due to
federal COVID relief program

. Staff researching issuing Request for Proposal to seek interest from for profit and nonprofit
partners interested in participating in Home Rehabilitation and Home Investment programs, as
well as program administration (income verification, underwriting loan documents, etc.

+  Additional update at next Committee meeting
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