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Employees’ Advisory Council – Delegate Meeting Minutes  
Philippe Park, Pavilion #2, 2525 Philippe Parkway, Safety Harbor 

Thursday, May 27, 2021, 8 a.m. – 10:00 a.m. 

Prepared by Maggie Miles 

Call to Order 
 

 

 

The EAC Delegate meeting was called to order at 8:10 am by Chair, Lisa Arispe. 

Guest Speaker Barry Burton, County Administrator 

• The county is reopened and back to business as usual starting June 1, while exploring flexible 
options for the diverse workforce. Many thanks to the county personnel who volunteered to 
man testing sites and take on additional tasks during COVID. Testing sites are closing. If you 
need a vaccine go to your local CVS, Walgreens, or Publix, but thank you again to all for what 
you have done during the pandemic, county departments pitched in to make things work. In 
preparation for hurricane season volunteers needed for the EOC and to manage shelters, 
please keep that in mind and step up to assist Human Services. 

• Q. Can the Evergreen Study be distributed? A. Yes, Barry Burton stated Rodney Marion has 
been brought on and changes have been made, career ladders being rolled out and 
compensation avenues being addressed. I want the compensation to be equitable and fair and 
relatable to our peers and not over market, because we must answer to our taxpayers. Lisa 
Arispe stated the new leadership, in Human Resources and Workforce Development has been 
a pleasant change. The EAC wants to hear from the employees with any issues/concerns or 
suggestions. I can say with experience Barry and Rodney are listening.  In July the EAC will 
meet with the Appointing Authorities, they do listen and care. They must know what’s going on 
so they can work for you and make things better.  

• Q. How is the budget going? A. Barry Burton stated the budget is good and being put together 
now, impact concerns on tourism, but budget cut by 8% last year. Metrics outcomes must be 
efficient, so we can go to taxpayers and tell them we are making most of the money. Areas of 
shortfalls to address, in parks plan in place for more services, mental health assistance, 
sidewalks catch up on back log, set budget sustainable going forward, taxpayers will not 
contribute the maximum amount, but also additional resources will be used.  

• Q. Are Park Ranger wages being supplemented with FEMA funding? A. Barry Burton, federal 
government has provided resources CAREs, America Rescue plan $100M. Money spent on 
COVID sites was reimbursed. General funds were reimbursed. Money went to museums, food 
banks and non-profits. Transportation Trust Fund 19/20 one-time supplements. Level of study 
service for Parks was conducted and the presentation made to the BCC is on the county 
website. 

 
HR Update Kimberly Crum, Director of Human Resources  
 

• Welcome  
• Benefits Advisory Committee (BAC) looking over the benefits in the county 5 sub-committees 



 
 

Voluntary Benefits, Plan Design (structure of the plan/coverage) offered to employees and 
retirees, Education Assistance, Time off and Leave, Wellness and Incentives. 
Recommendation to the full BAC and the Appointing Authorities agreed to look into additional 
ancillary benefit products that will be available during open enrollment, just gone to market. 
Your HR and BAC are listening. 

• The Employee Voice Survey is coming again, be honest in answering, the Appointing 
Authorities want your opinions so they can come up with action items to move county forward, 
there is a new vendor administering the survey. It will be sent out in August results available in 
October. 

• Thanks for the warm reception and welcoming me to Pinellas County. 
• Will be resuming visits to county departments so HR will know how they can support you. 
• Cross training is happening in HR, door is open, if specific set an appointment we are ready to 

chat with you. 
• Proclamation from BCC in recognition of employees for hard work and dedication.  

Q. What is the status on merit increase/evaluations. A. We are working with the Appointing 
Authorities and Maria Ciro, Pinellas County’s new assistant HR Director. She will start Tuesday 
on site with expertise in performance management, partnering with BCC and Appointing 
Authorities, so everything is a consistent and fair. Rodney Marion stated that late last year they 
did a survey and compiled focus groups to see what it should look like, core competencies, 
test groups, make it simple, simple easy accurate, it will take time before everything is in place. 
There must be at least two years of performance evaluations before we can work it into metric 
system. It must be fair, and supervisors trained.  
Q. Performance Evaluations will there be a ramp up and standard set? Goals/objectives must 
flow from county administrator down. A. Rodney Marion everyone must understand how the 
evaluations will work. Communications is imperative, systemic where everyone understands. 
Lisa Arispe stated that each Appointing Authority will have to decide which evaluation will work 
for what department, because of the diverse positions through out the county.  

• Upgrade to Oracle/Opus system coming because it is 10 years old, and number of platforms 
need upgrading. This starts July 12 and training will be available. Changes include behind the 
scenes on data flow. Project team is working on it also affects clerk finance and purchasing. 

• Training in person will be available, however virtual training will still be available. 
 

Jeff Lorick, New Director of Office of Human Rights 
• Welcome 
• The Office of Human Rights provides investigations of all internal complaints of discrimination. 
• The Office of Human Rights is an enforcement agency for violation of discrimination laws. 
• I wanted to share a video clip, unfortunately we do not have a set up here. The content of the 

video says when I look in the face of what I believe is my enemy, is my brother.  “If employees 
of Pinellas County would see each other in that way it will be an even better place to work.” 
 

Open Discussion  
Many thanks to Ralph Reid on all his technical support throughout the past year. 
Many thanks to Rodney Marion for the difference he has made in the Storm Water and the entire 
county in regard to hearing our concerns and voicing them to the next level. 
Kelly Faircloth Benefits and wellness; please call with any questions.  
Q. Is the FSA funding from WageWorks to TASC carryover complete? A. Dollars ended March 31; no 
cap for you or dependents for carryovers. Mostly done, glitch limited purpose FSA. If questions, 
please call. Retirement before deductions. Q. Can I max out my HSA and also put funds in FSA? A. 
Yes 
You can carryover for 2021/2022; no cap. Changes can be made throughout this year without a 
qualifying event 2021/pretax. Caution minimal enrollment $260 for this year to open account. Q. Any 



 
 
talk about dental plan? A. Yes, plan design will address all benefits, plans that are ancient, looking to 
be aligned with peers. Section 125 plan cafeteria plan a’ la carte, different needs to ensuring benefits 
work for all county employees is early in the process. 
Lisa Arispe thanked everyone for coming. Q. will BCC still be in Magnolia Room? A. Barry Burton, 
Work sessions. Stay tuned for next meeting site. 
 

 

 

Adjourned 
Meeting adjourned at 9:05 a.m., by Lisa Arispe 

Jeff Albenzio Lisa Arispe* Donna Beim Kevin Connelly* Leena Delli Paoli* 
Katiah Fitzpatrick* Henry Gomez Bill Gorman* Lora Kyle-Woodall Tami Maloney* 
Maggie Miles* Clarethia Monroe Randy Rose* Christian Steiermann Charles Toney* 

*EAC Representatives in attendance at this meeting.  


