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Pinellas County Human Resources 2021 Annual Report

Proud of Our Progress

Excited for the Future
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From the Director 
I am proud to highlight the great progress we made this year in 
strengthening and expanding the services we provide, thanks to our 
dedicated Human Resources team and our strong partnerships across the 
Unified Personnel System. Of course, the ongoing COVID-19 pandemic 
provided challenges across the UPS. This has enhanced our ability to 
work with Appointing Authorities, maintaining bi-weekly meetings with 
cross-functional representatives to review and publish CDC updates, and 
ensure consistent responses to related matters. 
We have made many significant improvements to the services 
we provide during 2021, starting with re-tooling how we manage 
interactions with all our customers — both by phone and in person. 
We have filled several key positions and look excitedly to the future as 
we continue to listen to our customers, refine and improve processes 
across our system and leverage technology to improve our day-to-day 
operations. 
Much effort has been spent automating our recruitment processes to keep 
hiring managers well-informed and alleviating additional administrative 
burden. As the market for talent shifted, we have improved our 
recruitment and onboarding process, attracting talent through strategic 
partnerships and networking while leveraging social media. Once 
employed, we have strengthened the learning culture by increasing 
customized learning offerings and improving blended learning. 
Pinellas County has a long history of providing exceptional benefits to 
our employees. Based on the 2021 Benefits Valuation Survey 
of eleven of our closest public sector comparators, when 
the County subsidy is considered, our overall benefits 
package earned first place. We have the best benefits 
in town. 
Because of the purchasing cycle, this was a 
pivotal year to update our employee benefits. 
After an extensive selection process, we 
successfully implemented a change in medical plan 
administrator from UnitedHealthcare to Cigna. This 
change provides significant savings to the plan — 
while keeping the same plan design and same premium 

rates. We will be able to provide four onsite Cigna representatives in 
2022 who provide personal assistance to employees.
Voluntary benefits were added to our employee offerings this year, in 
response to a request by the Employees’ Advisory Council (EAC). Based 
on our enrollment numbers, it is clear employees were interested in this 
additional protection and I am grateful for our collaborations that made 
them available. 
We have also updated our wellness strategy to focus on four pillars 
of well-being: physical, emotional, social and financial — and offer 
learning opportunities for each to help employees lead a balanced, 
healthy life. 
Employees had the opportunity to share what is important to them 
through the bi-annual Employee Voice Survey. We are proud to report 
that nearly 9 out of 10 of our employees recommend working for 
Pinellas County Government. With results released in November, we are 
working with various departments to identify focus areas and formulate 
action plans based on their results. 
As challenging as this year has been, we have found ways to stay 
connected, recognize our internal and external successes, and support 
one another. 
Throughout this Annual Report, you will see the progress made through 
process improvements and our excitement for the future as we focus 
on innovation and upgrade existing technology. As we head into the 

new year, your HR team has many more exciting initiatives that are 
designed to help our employees serve the community. Working 

closely with the Unified Personnel Board, the Appointing 
Authorities, the Employees’ Advisory Council, County 
departments and employees, I look forward 
to what we will accomplish together in 
2022.

Kimberly R. Crum
Human Resources 
Director



From HR Customer Satisfaction 
Survey

January to 
December Goal

Based on today’s experience, how satisfied 
are you with HR?

92.7% 92.5%

After interaction with HR personnel:
 h The representative was professional & 

courteous 
96% 100%

 h The representative was helpful 96% 100% 
 h Receive the requested information in a 

timely manner 
94.8% 95% 

From the Employee Voice Biannual 
Survey:

 h I receive competitive benefits overall 
84% 80%

From the New Employee Orientation 
Survey:

 h I was well engaged with what was 
going on in the event 

95% 90%

Time to Fill Positions 93.6 days 70 days

About Human Resources
Our Commitment 
The Human Resources Department consists of well-trained, motivated and engaged staff dedicated 
to the highest standards of customer service. We are focused on strengthening collaborative and 
solution-oriented partnerships to help all organizations within Unified Personal System achieve 
success through people. The following goals were set in collaboration with Appointing Authorities 
and the Unified Personal Board in October 2021:

From the Employee Voice Biannual Survey:
 h I receive competitive benefits overall     84%   80%

 

From HR Customer Satisfaction Survey:  Jan-Dec 2021  Goal
Based on today’s experience, how satisfied are you with HR?  92.7%  92.5%
After interaction with HR personnel:

 h The representative was professional & courteous   96%  100%
 h The representative was helpful      96%   100%
 h Receive the requested information in a timely manner   94.8%  95%

 

Time to Fill Positions       93.6 days  70 days

From the New Employee Orientation Survey:
 h I was well engaged with what was going on in the event  95%   90%
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OUR VISION 
Position Pinellas County  
Government as a top-choice  
employer in the Tampa Bay 
region

OUR MISSION
Cultivate a diverse, talented, and  
engaged workforce prepared to  
effectively serve the citizens  
of Pinellas County

OUR VALUES
Earn a reputation as a trusted  
solution partner through  
every interaction by  
demonstrating:
- Credibility 
- Fairness 
- Respect
- Service
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Benefits/Retirement/Wellness 
Provides comprehensive benefits, services and programs to eligible employees, retirees and dependents, from new hire on-
boarding through post-retirement; collaborates with cross-functional teams such as the Benefits Advisory Committee to 
continually review and assess our plans to meet and anticipate the needs of County employees through all stages of life; serves 
customers attentively and confidentially, educating them about all of the County’s excellent benefits plans that make up a 
significant portion of their total rewards package.

Classification and Compensation 
Provides a broad array of classification and compensation programs and services; collaborates with management to provide 
solutions for job design and classification plans, such as career ladders, trainee roles, and organizational structure changes; 
monitors labor market trends to ensure that pay levels and salary structures are competitive within our market and our industry; 
consults with Appointing Authorities and senior managers on promotional increases, equity adjustments, special merit increases, 
and new hire salaries. 

Communications and Outreach 
Creates employee-focused digital, print, and social media messaging; develops cascading messaging and appropriate change 
management practices; oversees communication strategies for all Centers of Excellence; manages volunteer and intern 
programs County-wide.

Workforce Strategy 
Recruits and onboards diverse talent across the Unified Personnel System (UPS) by collaborating with hiring managers 
to advantageously network, source, hire, and promote those with a passion for public service and community through 
the Work.Grow.Matter. initiative; ensures veteran’s preference compliance; oversees Human Resources Management 
Systems and Records Administration which manages and maintains all employee personnel actions, data, and 
records; supports reporting and business analysis of the UPS employee life cycle.  

Organizational and Talent Development 
Provides leadership and professional development programs to further develop and support a learning culture; 
serves as a strategic partner throughout the UPS by customizing learning solutions to drive performance and 
build learning agility; provides support in organizational development.

Planning and Performance 
Partners with the Appointing Authorities in the UPS to increase organizational effectiveness; provides 
expertise in employee relations, rules and policy interpretation, climate assessments and conflict and 
mediation resolution; assists with the performance management function as well as leadership and 
strategic development. 

Human Resources Centers of Excellence



Pinellas County Unified 
Personnel System
At-a-Glance
Rounded calendar year figures, as of 12/31/21. Exceptions noted.

Development & 
Promotion

Recruitment

507507 new
hires 412412 or 13.1% of employees 

promoted

69.469.4%% retention of new hires  
within first year

93.693.6 days to complete a  
recruitment (time to fill)

13,50513,505 job applications

7171 new employees referred 
by a current employee

99 job fairs 
attended

4,0274,027 attendees in learning 
opportunities FY2021

Workforce

9.99.9 years average  
tenure 46.846.8 average

age

3,1133,113 number of 
employees in UPS

4848%%
female5252%%

male

4545%% of employees attended 
learning opportunities in 
FY2021

8989%% of referrals are 
still employed 
in first year
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As County leadership and employees continued to show 
flexibility in adjusting work processes during COVID-19, 
the Human Resources team continued to demonstrate its 
commitment to service excellence in 2021:

Accessible and Ready to Assist 
When you visit the Annex 
building, you will see 
changes to our lobby. The 
new HR Ambassador greets 
and assists every visitor and 
employee. Additionally, it 
is the first point of contact 
for our new hires to assist 
with new hire paperwork 
and welcome them to the 
organization. 
In addition, we streamlined 

our phone and email system by creating customer 
service response groups for both Benefits and all other 
HR calls. To aid our team in answering employees’ 
questions, we developed a multi-page Resource Guide. 
Our recent Customer Satisfaction Survey results 
overwhelmingly show that this system change has 
resulted in more timely and accurate responses. 
Future: We are working with BTS to develop an 
enhanced phone and email reporting system that will 
support metrics and trend tracking to assess customer 
feedback and identify better ways to improve service.

Commitment to Customer Service Excellence 
Customer Satisfaction 
Every interaction matters. Our Customer 
Satisfaction Survey is an instrument used to 
gather feedback and act accordingly. Based on 
2021 survey results: 

 h  92.7%: The overall satisfaction following the 
interaction with HR.      Future: Goal for 2022 is 
92.5%.

 h  96%: The representative was professional and   
courteous.      Future: Goal for 2022 is 100%.

 h  96%: The representative was helpful.       Future: Goal 
for 2022 is 100%.

 h  94.8%: Receive the requested information in a timely 
manner.       Future: Goal for 2022 is 95%.

Information Sharing 
We ensured that initiatives were well-coordinated and 
communicated accurately, timely and effectively by utilizing 
cascading messaging and appropriate change management 
practices.

 h Launched Supervisor News Series - Critical channel 
to preview important information to supervisors and 
managers so they are prepared to answer employees’ 
questions once information is shared

 h Over 265 blast emails sent to employees and 
supervisors to help them stay up-to-date and to 
provide guidance and links to needed resources

 h Close to 97,000 views of the Human Resources 
home page

1,151 
average number of 
calls answered per 
month by our HR 
representativesThe response from Benefits & HR was completely awesome and at the top of the scale for efficiency. They 

received my email and responded immediately that they had received it and they would review and get 
back with me immediately. That they did! I am highly impressed with the service.
 – Feedback from the Customer Satisfaction Survey

“ “
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We rely on collaboration and cooperation as we make progress today 
and build for the future. Each department/division has been aligned with 
an HR Recruiter and HR Business Partner for increased expertise, 
collaboration, and support with all HR related initiatives.

Partnership with Employees’ Advisory Council (EAC)
Our collaboration with the EAC resulted in significant improvements for 
both employees and processes.

 h In partnership with the EAC and Benefits Advisory Committee, 
introduced voluntary benefits for 2022 coverage 

 h Assisted EAC with revising and reformatting their Bylaws to 
allow for approval by the Unified Personnel Board 

 h Future: Among other initiatives, partnering with EAC to make 
improvements to the exit interview process

Supporting our Stakeholders 
 h Helped facilitate the scheduling and participated in the inaugural 

joint meeting of the Appointing Authorities and UPB
 h Made changes to Personnel Rule 3 to give Appointing Authorities 

the discretion to provide additional compensation to exempt 
employees who work during a declared emergency

 h Future: Explore the creation of a County-wide Diversity and 
Inclusion Committee and other initiatives 

 h Future: Assist Appointing Authorities in developing and 
implementing performance evaluation instruments as well as 
coaching for performance

Ready to Respond in Emergencies 
 h Assisted Emergency Management in finalizing the R’Club  

contract to provide childcare during a declared emergency
 h Led communication efforts to remind workforce to review and 

complete the Disaster Assignment and Preparedness Assessment 

Ongoing Partnerships 
 h Cross-Functional Team - Initially formed to coordinate COVID-19 

situations across UPS, this partnership of 25 members has been 
expanded to strategize on many workforce initiatives 

 h Benefits Advisory Committee – Developed 5 sub-committees 
encompassing representation of all Appointing Authorities and EAC 
to research best practices and make recommendations for benefits that 
appeal to current and future employees 

 h Workforce Connections Committee – Played a key role in making 
process improvement recommendations, including streamlined and 
automated recruitment and onboarding processes

 h Wellness Champions – 70 employee volunteers who help deliver 
information and promote health and wellness in their departments

 h Learning Heroes - 81 employee volunteers ready to promote, share and 
influence others in the pursuit of learning

 h Volunteer Site Coordinators – 50 volunteer coordinators responsible 
for overseeing the selection of volunteers and interns, assignment of 
duties, orientation and training   

Business Partners
 h Strategic planning with Clerk’s Office, Public Works and Utilities  
 h Offered 10 performance evaluation training sessions
 h Led a coaching session with 9 employees who embarked in a Conflict 

Dynamics Profile Individual (CDP-I) facilitated assessment and debrief   
 h At the request of several divisions, we conducted climate assessments, 

which assist management in shaping future activities and making 
informed decisions with an emphasis on enhancing employee 
engagement and therefore overall business success

 h Assisted Tax Collector with Leadership Development candidate 
feedback

I know that I can talk to any of the Employee Relations staff and 
have full confidence in their answers and their confidentiality. 
– Feedback from Satisfaction Survey

“

Strengthening Partnerships
“

98.898.8%% positive response to satisfaction survey 
question “Employee Relations staff treated 
me with dignity and respect” Page 6
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Since the beginning of the pandemic, Human Resources 
has provided up-to-date information and guidelines. 
Through continuous collaboration with our Appointing 
Authorities and the Cross-Functional Team, we 
delivered consistent communication and resources in 
support of our dedicated workforce: 

 h The Cross-Functional Team continued to meet 
bi-weekly throughout 2021. The team has been 
instrumental in providing recommendations and 
solutions for COVID-19 situations and ensuring 
consistent communication of key issues.

 h Streamlined and continuously updated a 
COVID-19 web page for employees; over 129,000 
views to date in total including other COVID-19 
documents such as FAQs and supervisor resources

 h Sent 18 blast emails in 2021 to employees and 
supervisors to help them stay up-to-date and to 
provide guidance and links to needed resources 
 

 h Assisted in the Board of County Commissioners and 
Appointing Authorities decision to offer a vaccine 
incentive payment to encourage vaccination for 
employees and to provide leave time for certain 
COVID-19 absences to eligible employees hired 
after April 1, 2020

 h Benefits team worked with the Payroll groups to 
successfully complete the vaccination incentive 
payments in November 24 paycheck 

 h Collaborated with Public Works and Personnel Solutions Plus to provide   
18 contract employees at two County vaccine distribution sites 

 h Produced 4 COVID-19-related webinars on vaccine 
updates, stress management for employees and 
supervisors, and preparing parents for return to school 

Honoring Employees’ Response to COVID
Developed a special 10-page edition of The Pen newsletter 
to recognize the outstanding work done by our employees 
to benefit our community, and to memorialize the one year 
“anniversary” of the pandemic that has deeply affected 
everyone.

Working Together: COVID-19 Response

 The continued information being pushed out is 
so important and appreciated.
– Lourdes Benedict, Assistant County Administrator

“

A really good summary of the year.
– Barry Burton, County Administrator “

After reading COVID-19: the Year in Review, I couldn’t be more proud of 
working for Pinellas County. It takes reading it two or three times to really 
absorb all that happened in the last year and I am sure there are even more 
department stories...Thank you for compiling these stories and sharing them; 
on top of what you normally do day-to-day!
– Jan Tracy, Executive Assistant to Commissioner Seel 

““

“

“
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New Benefits Partners
The new benefits partners successfully implemented:  

 h Medical/Employee Assistance Program/Behavioral Health (Cigna)
 h Medicare Advantage for retirees (Aetna) 
 h COBRA (iTedium)
 h Cigna enhancements include on-site customer service/claims and Employee 

Assistance Program (EAP) representatives, Whole Body Wellness Platform 
(MotivateMe), one 24/7/365 customer service line and single sign-on for 
employees

 h Introduced voluntary benefits through Aflac that are 100% employee 
paid including Accident, Hospital Indemnity and Critical Illness

Enhanced Benefits Through Collaboration 
Benefits choices can have a significant impact on both the health 
of our employees and their families and are a critical component 
of the County’s strategy to be a top-tier employer. Together with 
our benefits partners, our team worked diligently to make benefits 
enhancements and provide more education around offerings 
and services/resources to assist employees in navigating their 
benefits. 

Benefits Advisory Committee (BAC)
Worked with BAC to create subcommittees to focus on: Leave/
Time Off, Wellness & Incentives, Plan Design, Voluntary Benefits 
and Educational Assistance. 
Each subcommittee has members from BAC as well as HR staff. 
The full BAC meets quarterly to get updates from the 
subcommittees and determine possible recommendations.

Partnering for Request For Proposal (RFP) 
Process 
Launched three major RFPs for Medical/EAP/Behavioral 
Health, Pharmacy, and Dental plans, with coverage 
beginning on January 1, 2022.

 h Convened RFP Evaluation Panel representing 
an array of Appointing Authorities to evaluate and 
provide recommendations

 h Presented recommendations to the Board of 
County Commissioners ahead of communicating to 
employees and then previewed upcoming changes to 
supervisors during two virtual supervisor Annual 
Enrollment meetings

 h Presented at the EAC Delegate meeting and had a 
lively and positive Q&A period 

2,7822,782
1,3191,319

voluntary benefits 
policies elected

employees choosing one or more 
voluntary benefits policies

Annual Enrollment: Enhanced Customer Service Support
 h During Benefits Annual Enrollment, the team held 16 webinars offered 

at differing times, including weekends, with our Cigna and Aflac benefits 
partners

 ● Nearly 450 employees attended the webinars 
 ● Held 2 retiree info sessions with 100 retirees in attendance

 h  Other new customer service initiatives implemented were:
 ● One-on-one enrollment assistance from the Benefits team in person, 

virtually or by telephone.
 ● Cigna’s 24/7 pre-enrollment phone line 
 ● Benefits Enrollment Center line staffed by our consultant Willis Towers 

Watson, from 9 a.m. to 9 p.m. 

Page 8
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4,3724,372 Wellness Program 
activities completed 

Benefits Valuation Survey
Earlier this year, Pinellas County launched a Benefits 
Valuation Survey to assess Pinellas’ overall benefit 
program compared to 11 selected local public sector entities 
based on the employer-provided value and total benefit value. 
Data from each entity was gathered and analyzed by our 
consultant Willis Towers Watson who presented the analysis 
and findings to our various constituents. The results of this 
collaborative process delivered a report customized to meet 
Pinellas County’s needs, which objectively compared our 
benefit programs to specific peers, and validated that the total 
value of County’s benefit program is greater than almost all 
other peer entities. In addition, the results offered targeted 
areas of focus for future considerations.
Future: In partnership with the Benefits Advisory Committee, 
the data will be used to develop benefits that appeal to 
employees, that meet their needs no matter what stage of life 
they are in, and that enhance recruitment and retention of top 
talent.

 h Pinellas ranks #1 overall in employer provided value, 
due primarily to the low employee contributions for the 
medical plan 

Commitment to Community 
 h Human Resources partnered with the Pinellas County 

Family Housing Assistance Program to help 3 low-income 
families by collecting, wrapping 
and delivering over 100 gifts on the 
families’ 
wish 
lists.

 h We partnered with respected organizations to enhance program variety: Advent 
Health, Moffitt Cancer Center, Healthy Bones Tampa Bay, BayCare, IFAS 
Extension, Publix, OneBlood, Pinellas County Human Services, and the Employee 
Assistance Program (EAP). 

 h In partnership with BayCare,       
Wellness offered Employee 
VIP Mammography days at 
their Morton Plant and Carrillon 
locations

 h Onsite flu shots at 8 locations 
were offered this year and 222 
employees took advantage of the 
benefit 

Commitment to Well-being 

I am very thankful for the education opportunities 
available through Pinellas County.
– Feedback from a wellness event survey

“

Four Pillars of Well-being 
Wellness launched a Four Pillars of Well-being campaign to educate employees 
on how to lead a balanced and healthy life. 

 h In support of the campaign, hosted 55 wellness programs and    
100 classes/events with 1,592 participants 

 h Each class focused on one or more pillars: Physical (41), Emotional (30), 
Social (22) and Financial (15) 

 h Employees benefited from a variety of opportunities to improve their health 
and well-being including Caregiver Stress, Healthy Bones, Cooking on a 
Budget, Growing a Vegetable Garden, Finances for the Single Life and onsite 
flu shots

#1#1 overall in employer 
provided value

“

5555 wellness 
programs and

100100 classes & 
events with

1,5921,592 participants



Recruiting, Onboarding and Supporting Top Talent 
Recruitment 

 h Streamlined several aspects of the recruitment 
and onboarding process from automated forms 
to scheduling, which has allowed the team to more 
effectively bring in 507 hires. Hiring managers receive 
real time updates, metrics are monitored, and new 
hires are welcomed to Pinellas County through a more 
efficient onboarding process.

 h As the market has shifted, the recruitment team 
has been incorporating new ways to bring in talent 
including attending 9 job fairs and leveraging social 
media sourcing.       Future: Partnering with hiring 
managers, Sheriff’s Office and CareerSource Pinellas to 
host the Pinellas County-wide career fair in early 2022. 

 h The year ended with a time-to-fill average of 93.6 
days.        Future: 70 days time-to-fill average

 h Implemented a standardized time-to-fill metric which 
encompasses time-to-approve, time-to-post, time-to-
recruit, and time-to-hire. This allows hiring managers 
and recruiters to closely monitor the recruitment 
process and identify opportunities to ensure a timely, 
efficient, and positive candidate experience.

 h Awarded 71 employee referral days off to classified 
employees  

 h Over 345,000 views of our employment and 
recruitment web pages  
 

Elevating the Orientation Experience 
 h New Employee Orientation (NEO) continues to be offered virtually – 

hosting 375 new employees in 2021 – and will add 14 sessions in 2022 
on each payroll Monday. As part of our communication strategy, new 
hires and their managers receive an email with important resources and 
links prior to NEO. To support Parks and Conservation Resources, we 
created a custom NEO for newly hired lifeguards. 

 h Future: We are in the process of exploring ways to make the orientation 
experience both impeccable and impactful through employees’ first 
year of employment. To ensure our employees become fully engaged, 
culturally aware, and productive members of our workforce, we are 
developing activities that include enhancing the video platform —
Click2Learn Library — and creation of short welcome videos.

Compensation 
 h Partnered with the County Administrator’s Workforce Relations staff 

to examine 358 positions within 14 different departments under 
the County Administrator. This study included a broad spectrum of 
occupations including classified and exempt positions. The purpose 
of the project is to determine whether or not the subject positions are 
correctly classified and if they are allocated to the appropriate pay grade. 
Additionally, worked on the development of career ladders, career paths, 
and market and internal equity pay adjustments.

 h Collaborated with the Tax Collector’s Office to model and implement a 
new exempt pay plan

 h Collaborated with the Clerk’s Office on a project to revise and reformat 
all exempt service class specifications

 h Completed the annual salary increase and pay structure market study

“ This team has been a huge help in moving us toward finding 
solutions for our Call Center staffing needs.
– Teresa Del Rio, Clerk’s Court and Operational Services

“ The staff has been doing an exceptional job. They have been extremely responsive and are 
moving our job postings through the process very quickly.
– Kevin Hayes, Property Appraiser’s Office

“

“
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Oracle has been an integral part of our organization for the last 
11 years. We were not fully leveraging available technology 
and, through robust collaboration, made a decision to enhance, 
develop and grow the capabilities offered through Oracle. 
This multi-phase upgrade is going to revolutionize the 
support we are able to provide to our customers: applicants, 
employees, retirees and their families, volunteers and 
ultimately, the business operations we support. Goals include:

 h Stabilize the system to ensure Oracle support through 2031
 h Have timely, accurate and complete resource information 

at our fingertips to make informed decisions
 h Update the look and functionality of a vital application to 

allow continuous improvement
 h Provide more automated and integrated systems to improve 

efficiency

Progress Made 
 h Partnered with Business Technology Services (BTS), Clerk’s Office 

and County Administration and released a joint statement to 
announce the start of the EBS (OPUS) upgrade 

 h Developed a global landing page giving employees easy access to 
their current functions with minimal training

 h Partnered with BTS to assist in change management communication 
of the ongoing Oracle updates and single sign-on portal (Okta) 
to access the Talent Center for performance reviews and hiring 
requisitions 

Future Projects 
 h Planning for the Taleo and EBS (OPUS) integration has begun which 

will streamline the recruitment process, positively impact the hiring 
manager and candidate experience, and enhance external visibility

 h Implementing an internal job board that will allow current employees 
to see job advertisements with classification specific information 
(classification title, pay range, etc.)

 h Working to develop a metrics dashboard that will allow hiring 
managers, leadership, and Appointing Authorities to have visual 
representation and oversight of essential recruitment and retention data

 h Moving to Oracle/OPUS as our system of record for performance 
evaluations

 h Partnering with BTS and our Appointing Authorities to develop 
standard and customized performance evaluation templates 

 h Using an existing HR position, creating a role devoted to transforming 
our business processes and upgrading our technology  

Looking to the Future through Technology 
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Organizational & Talent Development (OTD) supports, develops, 
and accelerates learning to build a learning agile workforce 
to respond to strategy and drive performance. OTD provides 
leadership development, learning opportunities, and custom 
designed learning solutions. OTD offers blended learning with a 
face-to-face or virtual learning platform. Elements include online 
module coursework, instructional videos, and audio/digital books 
through ULearnIT powered by Skillsoft. Additionally, OTD 
administers the tuition reimbursement program and coordinates 
new employee orientation as part of a new hire’s onboarding.

Learning Opportunities 
 h  24% increase over FY20 in knowledge from pre-test to 

post-test utilizing Kirkpatrick Level 2 Learning Model
 h  787 unique users utilized ULearnIT – the County’s 

e-learning online portal – to access online learning and 
completed 8,616 videos and courses, 133 books and   
23 audiobooks

 h Our Learning Paths are designed to support all learners as 
they build their knowledge and skills progressively over time. 
The Core Learning Path has 70 participants, Emerging 
183, and Evolving 15, for a total of 268, a 24% increase 
over FY20

Customized Learning
 h Customized 48 different 

learning opportunities, a 
50% increase over FY20,   
to help employees up-skill,   
re-skill, and new-skill on various topics

 h Collaborated and structured a learning framework for driving leadership 
growth, entitled Discover the Leader in Utilities. This program has a robust 
curriculum geared toward development of 76 employees in their journey to 
become leaders of tomorrow

 h Partnered with Microsoft to offer virtual webinars on topics that included 
Teams, Bookings, OneNote and SharePoint to help employees with their  
day-to-day use of Microsoft products

 h A CityWorks iPad Essentials learning opportunity touched 100 employees
 h ULearnIT, the County’s e-learning online portal, successfully upgraded 

to a modern, intuitive learner centric platform. Managers/supervisors have 
dashboards, reports, and the ability to assign content to learners to assist with 
growth and development

Advanced Learning
 h Educational assistance is on an upward trend, up 11.6% compared to FY20
 h Continued to collaborate with Florida State University to provide the 

nationally recognized Certified Public Manager program. Celebrated 21 
graduates and 57 employees expected to graduate over the next two years

We have been working with OTD to develop and deliver iPad training to improve basic maneuverability of end users who are using 
CityWorks. OTD worked to develop an appropriate offering. Using an AGILE approach in response to the needs of users allowed OTD 
to make adjustments on the fly. The onset sessions were in person but OTD was also able to transition to a virtual offering. This took a 
huge load off our department! 
– Christy Carpenter, Office of Technology and Innovation

“

Supporting a Learning Agile Workforce
“

4,0274,027 attendees in FY21
of which

1,4091,409 were unique
employees 3.84/43.84/4 learning opportunities rated favorable, 

engaging and relevant
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260260 entries in 2021 Colors of 
Pinellas Art Show

Page 13

7878%% of employees participated in the 
2021 Employee Voice Survey

Virtual Colors of Pinellas Employee Art Show
With 260 entries from all over the Unified Personnel System and 
other government entities such as the Sheriff’s Office and the State 
Attorney’s Office, the virtual Art Show was a great success. The goal 
of the Art Show is to engage and build the community of employees, 
volunteers, interns, retirees and their families. 

 
717 service anniversaries certificates and pins were 
issued in 2021 to our employees to recognize their work 
anniversaries starting at the 3-year anniversary. 

2021 Employee Voice Survey
 h In collaboration with Appointing Authorities and using the 

vendor to protect the anonymity of the survey, we conducted the 
Employee Voice Survey with a participation rate of 78%. 

 h Overall results of the survey across the UPS showed 44 measures 
improved, 6 measures remained the same and 10 measures 
declined. No measure declined by more than 4%.

 h Future: Our team is working with Appointing Authorities 
on analysis, communication and action plans for improving 
strategies based on employee feedback.

Boosting Engagement

“

Pipeline from Interns to Employees
Commenced third semester of the paid internship program by fostering a 
partnership between Public Works and Pinellas Technical College; two of 
those interns are now full-time Public Works employees.
 
Engaging Our Volunteers and Interns

 h Partnered with the Pinellas County Schools and hosted 4 high school 
student interns through the School’s Summer Acceleration Program. The 
students contributed 560 hours in 7 weeks at the South Cross Bayou 
Advanced Water Reclamation Facility. 

 h Developed an interactive SharePoint site to assist volunteer site 
coordinators in managing volunteers and interns 

Wanted to share my appreciation for the learning opportunities provided by OTD. I have participated in several classes, and all of 
them contributed to my promotion. OTD truly made a difference in the cultivation and development of my professional knowledge, 
skills, and abilities.
– Don Robinson, Public Works 

“  I just went in to key our volunteer instructor hours for November, 
and love the site, very user friendly. 
- Becky Wills, Economic Development 

 h Future: The new engaging volunteer 
software system will provide an 
interactive platform for our volunteers 
and more robust reporting and recruiting 
capabilities in 2022.

“

“

754754
62,94762,947

volunteers and interns 
contributed a combined total of  

hours of
service

1,4501,450 hours of
service

1818interns 
contributed
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UPS Demographics 2021

As of 12/31/2021. Excluded: elected officials, casual and 
contingent staff.

Appointing Authority
Encumbered 

(Filled) 
Positions

Business Technology Services 137
Clerk of the Circuit Court 495
County Administrator 1,951
County Attorney 33
County Commissioners 8
Forward Pinellas 17
Human Resources 36
Office of Human Rights 9
Property Appraiser 120
Supervisor of Elections 44
Tax Collector 263
Total 3,113

*  These are EEOC defined job categories. Find descriptions at the U.S. 
Equal Employment Opportunity Commission. 

Gender and Age
Age 
Group Male Female Total

Under 30 144 140 284
30 - 39 360 296 656
40 - 49 362 334 696
50 - 59 510 484 994
60 & Over 241 242 483
Totals 1,617 1,496 3,113
Average 
Age 46.6 47.0 46.8

Equal Employment Opportunity 
(EEO) Job Categories*

22.8%

17.2%

18.9%

11.8%

11.3%

9.9%

4.3%
3.9%

Color Job Category Percentage
Professionals 22.8%
Administrative support 
(including clerical and sales) 17.2%

Technicians 18.9%
Paraprofessionals 11.8%
Officials and administrators 11.3%
Skilled craft workers 9.9%
Protective service workers 4.3%
Service/maintenance 3.9%

Page 14



Page 15

INNOVATION • SERVICE
 E

XC
EL

LE
N

CE
 • 

TA
LEN

T MANAGEMENT • PARTN
ERSH

IPS •

Race/Ethnicity UPS 
2021*

UPS 
2020*

PC Census 
2018**

White (Not Hispanic or Latino) 67.5% 75.3% 73.7%

Black or African American (Not Hispanic or 
Latino) 13.2% 14.3% 9.9%

Hispanic or Latino 5.4% 5.9% 10%
Asian (Not Hispanic or Latino) 2.0% 2.3% 3.3%
American Indian or Alaska Native (Not Hispanic 
or Latino) 0.3% 0.3% 0.2%

Hawaiian or Other Pacific Islander (Not Hispanic 
or Latino) 0.1% 0.1% 0.1%

Two or More Races (Not Hispanic or Latino) 0.9% 0.8% 2.7%
Not Specified 10.7% 1.0% 0.1%

*Data based on employees’ self-identification
**Pinellas County community demographics. Source: Census Reporter, 2018.

*Includes resignations, terminations, and retirements.
The average turnover rate for state and local government jobs was 19.2% in 2018. - U. S. Bureau of Labor Statistics

8,1248,124
employee change-of-status 
transactions processed 
including organizational 
changes, promotions, 
new hires, salary 
changes, retirements and 
terminations

UPS Staff Turnover*

Year

11.3% 11.7%
10.5%

9.3%

13.6% 13.4%

11.7%

16.3%

Pe
rc

en
ta

ge
6 

8 
10

 
12

 
14

 
16

 
18

 
20

2014 2015 2016 2017 2018 2019 2020 2021

UPS Staff Turnover line graph showing 11.3% in 2014, 11.7% in 
2015, 10.5% in 2016, 9.3% in 2017, 13.6% in 2018, 13.4% in 2019, 
11.7% in 2020 and 16.3% in 2021



• Irena Karolak, HR Officer

Communications
• Camille Evans, HR Specialist

Volunteer Services
• Cantrece Harmon, HR Technician

• Sarah Markofski, Special Projects Assistant 

Planning and Performance
Employee Relations, HR Business Partners, Strategic Planning, Performance Management

• Jim Valliere, HR Consultant 
• Maria Roberts, HR Consultant 
• Ralph Reid, HR Consultant

Workforce Strategy and HRMS
Employment, Workforce Connections, Employee Onboarding, Employee Records, HR Analytics

• Brennan Atwood, HR Officer
• Bertha Battle, HR Consultant 
• Rebecca Geiger, HR Consultant
• Noemy Pita, HR Consultant
• Zamiul Haque, HR Analyst
• Gene Fields, HR Specialist
• Minerva Santiago, HR Technician
• Tiffany King, HR Technician
• Lauren Smith, HR Technician
• 

Unified Personnel System Board

Administration
• Kimberly R. Crum, Director
• Maria Ciro, Assistant Director
• VaShonda Evans, HR Technology and Performance Enhancement Manager
• Peggy Sellards, Executive Assistant 3

Contracts, Budgets, Logistics

• Danielle Holland, Contracts Administration Coordinator
• Kelli Hamilton, Business Support Specialist 2

Total Rewards
Benefits, Retirement

• Kelly Faircloth, HR Officer
• Kerri McManus, HR Consultant
• Karla Cook, HR Analyst
• Natalie Ingham, HR Specialist
• Judy Breadon, HR Technician

Wellness

• Jane Grannis, HR Consultant Senior
• Nicki Lanauze, HR Technician

Classification & Compensation

• Jack Loring, HR Officer
• Tywanna McGee, HR Consultant
• Jim Beaty, HR Technician
• Alan Goetz, Special Projects Assistant B (temp)

Organizational and Talent Development
Leadership Development, Learning Opportunities, Organizational Culture

• Audrey Savas, HR Officer
• Kat Black, HR Analyst
• Kevin Connelly, HR Analyst

Communications and Outreach 
Communications, Volunteer Services, Recognition & Awards

Current filled full time employees = 35
Current part time employee = 1
Approved full time positions = 37.5

Contracts, Budget, 
Logistics

Danielle Holland
Contracts Administration Coordinator

Human Resources Organization Chart

Peggy Sellards
Executive Assistant 3

VaShonda Evans 
HR Technology and Performance 

Enhancement Manager

Benefits
Retirement

Karla Cook
HR Analyst

Kerri McManus
HR Consultant

Jane Grannis
HR Consultant, Sr

Maria Roberts
HR Consultant

Jim Valliere
HR Consultant

1/20/22

Natalie Ingham
HR Specialist

TOTAL REWARDS PLANNING & 
PERFORMANCE

Employee Relations 
HR Business Partners

Strategic Planning
Performance Management

Gene Fields
HR Specialist

Zamiul Haque
HR Analyst

Kelli Hamilton
Business Support Specialist 2

WORKFORCE STRATEGY 
& HRMS

Employment 
Workforce Connections 
Employee Onboarding 

Employee Records, HR Analytics

Classification &
Compensation

Bertha Battle
HR Consultant

Minerva Santiago
HR Technician

Sarah Markofski
Special Projects  

Assistant

Camille Evans
HR Specialist

COMMUNICATIONS  
& OUTREACH

Irena Karolak
HR Officer

Communications
Volunteer Services

Recognition & Awards

Cantrece Harmon
HR Technician

Jack Loring
HR Officer

Kelly Faircloth
HR Officer

Kat Black
HR Analyst

Kevin Connelly
HR Analyst

ORGANIZATIONAL  
& TALENT 

DEVELOPMENT

Audrey Savas 
HR Officer

Leadership Development 
Learning Opportunities
Organizational Culture

Judy Breadon
HR Technician

Jim Beaty 
HR Technician

Communications
Ralph Reid

HR Consultant

Kimberly R. Crum 
Director

Unified Personnel System Board

Maria Ciro
Assistant Director

Brennan Atwood
HR Officer

Nicki Lanauze
HR Technician

Tiffany King
HR Technician

Lauren Smith
HR Technician

Wellness

Tywanna McGee 
HR Consultant

Alan Goetz 
Spec. Projects 
Asst. B (temp)

Rebecca Geiger
HR Consultant

Noemy Pita
HR ConsultantVolunteer

Services
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The Appointing  
Authorities:
Business Technology Services 
Clerk of the Circuit Court and 
Comptroller 
County Administrator 
County Attorney 
Forward Pinellas 
 Human Resources 
Human Rights 
Property Appraiser 
Supervisor of Elections 
Tax Collector 

Dr. Ricardo Davis
Vice-Chair 
Personnel Board  
Appointee

Joan M. Vecchioli
Chair 
Elected Officials 
Appointee

Kenneth Peluso
Board of County  
Commissioners 
Appointee

William A. Schulz II
Employees’ Advisory  
Council Appointee

Jeffery Kronschnabl
Board of County  
Commissioners Appointee

Peggy O’Shea
Elected Officials 
Appointee

Paul Rogers
Employees’ Advisory  
Council Appointee

As of December 31, 2021

UPS Board 

Whit Blanton
Executive Director 
Forward Pinellas

Ken Burke
Clerk of the Circuit Court 
and Comptroller

Barry A. Burton
County Administrator 
Board of County  
Commissioners

Julie Marcus
Supervisor of 
Elections

Jeff Rohrs
Chief Information Officer 
Business Technology 
Services

Kimberly R. Crum
Director 
Human Resources

Charles W. 
Thomas
Tax Collector

Mike Twitty
Property Appraiser

Jeffery Lorick 
Director 
Human Rights

Jewel White
County Attorney

Appointing Authorities

Pinellas County's 
Unified  

Personnel 
System (UPS) 

was established in 
1975 by a special 
act of the Florida 

Legislature. The UPS 
is composed of 10 
different members 

or “Appointing 
Authorities.”



Pinellas County Human Resources
400 S. Fort Harrison Avenue, Clearwater, FL 33756

(727) 464-3367
askHR@pinellascounty.org
www.pinellascounty.org/hr
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