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Change to Personnel Rule 3. Compensation 
Summary 

• Revised language in Rule 3.C.1.e. General Increase to clarify eligibility, the effect 
of deferral or denial due to an active discipline and determining the general 
increase amount and form. 

• Update approved by the Unified Personnel Board on September 1, 2022, to be 
effective immediately. 

Background: 

On January 6, 2022, the Unified Personnel Board heard a grievance brought by a number 
of employees regarding the withholding of the general increase due to discipline. At the 
close of the hearing, the Unified Personnel Board concluded that the County 
Administrator’s interpretation of the Rule was confirmed by the Board and suggested that 
staff place a potential revision to the Rule on a future agenda. The revisions clarify the 
discretion of the Appointing Authorities within the following parameters:  

• When a general increase is denied, the decision should be clearly disclosed to the 
employee and documented in the comments section when entering the transaction 
into OPUS. 

• When a general increase is withheld due to discipline, the general increase shall 
be granted prospectively upon inactivation of all discipline.  

Additionally, the Rule was updated to allow for a lump sum payment in addition to the 
existing percentage increase.  

At the August 4 Personnel Board meeting, the Board took action in the form of a request 
that Jennifer Monrose-Moore, Attorney for the Board and Carole Sanzeri, Assistant 
County Attorney representing Human Resources, address ambiguity by clarifying several 
items of concern identified during the Board’s discussion.  

At the September 1 Personnel Board meeting, the Board adopted the proposed revisions 
as amended by adding the text shown below to C.1.e.iii: 

General increases in any manner awarded shall be awarded in the same amount and 
manner for all eligible classified employees in the associated pay grade within the 
Appointing Authority, except as denied in accordance with this Rule.   

Update 

Revise the text in Personnel Rule 3, section C.1.e. General Increase as shown below. 
The text indicated in red underline was added and the text indicated in yellow 
strikethrough was removed. 
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e. General Increase 
A general increase is an increase applied to all, or to a general category of, eligible 
regular status or probationary classified employees without variation for individual 
performance. A general increase may be granted if deemed in the best interest of the 
organization and if the budget allows where the increase is included within the 
Appointing Authority’s budget for that fiscal year. 
The general increase is designed to reflect an increase in the labor market. This is 
different from the merit increase which reflects the value of the individual’s 
performance in that job. 

i. Eligibility 
Each Appointing Authority will determine an employee’s eligibility for the general 
increase by taking into consideration factors which may include but are not limited 
to, the employee’s hire date, last promotion date, past pay adjustments, voluntary 
demotion date, and disciplinary action received. 
At the time general increases are made within the County, an Appointing Authority 
may at its discretion defer or deny the granting of the increase to an employee 
where: 
a) The employee is hired within 90 days prior to the date of a general increase; 
b) The employee is promoted within 90 days prior to a general increase; 
c) The employee receives an upward or downward pay adjustment within 90 days 

prior to a general increase; 
d) The employee is involuntarily demoted within 90 days prior to a general 

increase; 
e) The employee receives disciplinary action occurring in the 12-month period 

prior to the awarding of the general increase and lasting until such time as all 
disqualifying discipline becomes inactive. 

ii. Effect of Deferral or Denial Due to Active Discipline 
After the time for awarding general increases and upon inactivation of all 
disqualifying discipline, the employee shall be granted the deferred or denied 
general increase prospectively at the same rate and amount provided to all eligible 
classified employees in the employee’s associated pay grade whose general 
increase was not deferred or denied that fiscal year, to be paid effective the first 
day of the payroll period following inactivation of the disqualifying discipline. 
When a general increase is deferred or denied, the decision should be clearly 
disclosed to the employee and documented in the comments section of OPUS. 

iii. Determining Amount & Form of General Increase 
General increases in any manner awarded shall be awarded in the same amount 
and manner for all eligible classified employees in the associated pay grade within 
the Appointing Authority, except as denied in accordance with this Rule.   
In determining the amount of any general increase and the manner of payment, the 
Appointing Authority has the discretion to determine if a general pay increase will 
be paid as a percentage increase, a lump sum increase, or a combination of both. 

The general pay amount of a percentage increase will be calculated on the midpoint of 
the pay grade established for the employee’s job classification associated pay grade. 
The amount of a lump sum increase shall be at the discretion of the Appointing 
Authority. 
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If a percentage based general pay increase would brings an employee’s pay rate 
above the maximum rate established for the employee's classification associated pay 
grade, the Appointing Authority shall bring the employee to the maximum of the pay 
rate of the employee’s job classification associated pay grade and grant the remaining 
portion of the pay percentage based general increase as in a one-time lump sum 
payment in lieu of a full base rate increase. 
If an employee is at the maximum rate of pay established for the employee's 
classification associated pay grade, the merit pay any percentage based general 
increase shall be granted as a one-time lump sum payment calculated as the 
annualized value of the merit increase. 
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