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UNIFIED PERSONNEL BOARD AGENDA

Date: September 7, 2023

Time: 6:30 p.m.

Location: Clerk’s Large Conference Room, Fourth Floor, Pinellas County Courthouse
315 Court Street, Clearwater, Florida

Citizens to be Heard*
Employees’ Advisory Council (EAC) Representative

L Consent Agenda

1. Request Approval of the Minutes of the Regular Personnel Board Meeting held
August 3, 2023 - Approved

1I. New Business

1. Unified Personnel Board/Appointing Authorities September 20 Workshop
Agenda - Approved

II1. Informational Items
1. HR Update
2. Action Taken Under Authority Delegated by the Personnel Board

* Persons with disabilities who need reasonable accommodations to effectively participate in this meeting are asked to contact
Pinellas County’s Office of Human Rights by emailing requests to accommodations@pinellas.gov at least three (3) business days
in advance of the need for reasonable accommodation. You may also call (727) 464-4882. View more information about the
Americans with Disabilities Act and requests for reasonable accommodation.

Persons are advised that, if they decide to appeal any decision made at this meeting/hearing, they will need a verbatim record of
the proceedings, and, for such purposes, they may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is based.


mailto:accommodations@pinellas.gov
https://pinellas.gov/americans-with-disabilities-act-public-accommodations

Unified Personnel Board
Pinellas County
August 3, 2023 Meeting Minutes

The Unified Personnel Board (UPB) met in regular session at 6:30 PM on this date in the
County Commission Assembly Room at the Pinellas County Courthouse, 315 Court
Street, Clearwater, Florida.

Present

Joan Vecchioli, Chair
Jeffery Kronschnabl
Peggy O’'Shea
Kenneth Peluso
William Schulz Il

Not Present

Ricardo Davis, Vice-Chair
Ralph Reid

Others Present

Peggy Rowe, Interim Director of Human Resources (HR)

Jennifer Monrose Moore, Ogletree, Deakins, et.al., P.C., Board Counsel
Jenny Masinovsky, Sr. Board Reporter, Deputy Clerk

Other interested individuals

All documents provided to the Clerk’s Office have been made a part of the record.

CALL TO ORDER

Chair Vecchioli called the meeting to order at 6:30 PM; whereupon, she led the Pledge of
Allegiance.

CITIZENS TO BE HEARD

None.

EMPLOYEES’ ADVISORY COUNCIL (EAC) REPRESENTATIVE

EAC Representative Lisa Arispe indicated that the proposed Personnel Rules changes,
included on today’s Board agenda, have been agreed upon with the EAC and the
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Unified Personnel Board
August 3, 2023

Appointing Authorities and vetted by the Board Attorney; whereupon, she informed
the members that she may not be representing the EAC after December due to
accepting a position with another County department.

CONSENT AGENDA

Minutes of the Regular Personnel Board Meeting held June 1, 2023

Mr. Peluso made a motion to approve the minutes, which was seconded by Ms. O’Shea
and carried unanimously.

NEW BUSINESS

Fiscal Year 2024 (FY24) Pay Plans Adjustments

Ms. Rowe presented a request to approve the FY24 Pay Plans Adjustments, increasing
the minimum pay rates by 2.5% to ensure that no County employee will earn less than
$18/hour as of October. Referring to the table titled FY24 Draft Classified and Firefighter
Pay Plans in the agenda packet, she noted that other pay grades have subsequently been
moved up to reduce compression as much as possible.

Mr. Peluso made a motion, seconded by Ms. O’Shea, that the request be approved. Upon
call for the vote, the motion carried unanimously.

Proposed Waiver of Personnel Rule 3.C.1.e.iii. Compensation, Related to the General
Increase

Ms. Rowe indicated that the reason for the proposed waiver of a portion of the above-
referenced rule is to recognize the longer-tenured County employees by providing them
with a general pay increase of 4.5% calculated based on their actual salary, rather than
the pay grade midpoint, just for FY24.

Following a brief discussion, Mr. Peluso made a motion, restated for clarity by Attorney
Moore and seconded by Ms. O’Shea, that the portion of the Rule 3, which states, the
amount of a percentage increase will be calculated on the midpoint of the pay grade
established for the employee’s associated pay grade, be suspended for the purposes of
the general increase that becomes effective on October 8, 2023. Upon call for the vote,
the motion carried unanimously.
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Proposed Changes to Personnel Rule 4: Time Off

Ms. Rowe presented the following proposed changes to Rule 4 provisions regarding
Annual Leave Eligibility, Extended lliness Leave, and Personal Day:

1. Add verbiage regarding annual leave eligibility for returning employees, specifically,
that a former employee who returns to employment with the County after a break in
service of less than three years will retain their previous years of service for annual
leave time accrual purposes and will earn annual leave accordingly;

2. Delete the Extended lliness Leave provision, applicable to a few employees hired
before 1995 who have the Extended lliness Leave balances remaining, with those
remaining balances to be rolled into the employees’ annual leave balances; and

3. Add verbiage regarding disallowing taking a Personal Day on an In-Service or on
mandatory training days.

Responding to a query by Mr. Schulz, Ms. Rowe explained that a Personal Day is not
meant to be used either in conjunction with a holiday in order to increase the time off or
for purposes of avoiding mandatory training.

Ms. O'Shea made a motion, seconded by Mr. Schulz, that the proposed changes be
approved. Upon call for the vote, the motion carried unanimously.

Proposed Changes to Personnel Rule 6: Discipline

Ms. Rowe referred to the proposed changes detailed in the agenda packet and indicated
that they include categorizing infractions, eliminating “stacking” of infractions, changing
the current Verbal Warning level of disciplinary action to Level 1 Warning/Notification and
the Written Warning to Level 2 Warning/Notification, as well as providing various options
under Level 3 Warning/Notification.

Ms. Rowe read the proposed verbiage pertaining to Final Warning/Notification under
Level 3 of disciplinary action, noting an additional non-substantive change made to the
red-lined version. She explained that Level 3 under the current rule has typically involved
a pay reduction, demotion, or suspension; and that the proposed change provides
an opportunity for a manager to issue a final written warning as an alternative
to suspension, noting that a final written warning would require a pre-disciplinary
hearing; whereupon, she provided information about automatic inactivation of
disciplinary documentation, unless requested otherwise by the manager or Appointing
Authority.
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Responding to a query by Chair Vecchioli, Ms. Rowe discussed the rationale for the
proposed change regarding the Level 1 (formerly Verbal Warning) disciplinary
documentation not being added to the employee’s HR personnel file, indicating that Level
1 disciplinary action will not be grievable beyond the department head; that there are very
few employees who reach a disciplinary phase, and the hope and intent is that they
correct their behavior at Level 1; and that the Level 1 documentation will still exist but will
not be a part of the official personnel file, unless disciplinary action progresses to Level
2.

Chair Vecchioli added that the Appointing Authorities have previously expressed a
concern that supervisors were reluctant to administer the verbal warning because it could
lead to a grievance or an appeal, and Ms. Arispe provided input; whereupon, Ms. Rowe
agreed with the Chair’s suggestion to change the word “areas” to “departments” in the
first line under Level 3 — Final Warning/Notification section of the rule and provided other
clarifications pertaining to the proposed changes, including the additional option for
temporary pay reduction.

Mr. Peluso made a motion, seconded by Mr. Schulz, that the proposed changes be
approved with the aforementioned alternative verbiage. Upon call for the vote, the motion
carried unanimously.

Proposed Changes to Personnel Rule 7: Employee Grievances

Ms. Rowe indicated that the proposed changes would mirror the pertinent language
regarding disciplinary levels discussed under Rule 6.

Mr. Peluso made a motion, seconded by Ms. O’'Shea, that the proposed changes be
approved. Upon call for the vote, the motion carried unanimously.

Ms. Rowe noted that the changes relating to Rules 6 and 7 would be effective October
1. Chair Vecchioli recapped that changes pertaining to other rules will become
effective as of today, and Attorney Moore provided input regarding making
a motion pertaining to the effective date for Rules 6 and 7; whereupon, Mr.
Peluso made a motion, seconded by Ms. O’Shea, that the proposed Rule 6 and 7
changes be effective October 1, 2023. Upon call for the vote, the motion carried
unanimously.

Human Resources Classification Specification Recommendations

Ms. Rowe requested that a position reclassification detailed in the agenda packet
be approved, noting that authority for changes pertaining to position reclassifications,
titles, or pay grades delegated to the HR Director by the Board does not apply

to HR Department positions; whereupon, she responded to a query by Mr. Schulz.
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Unified Personnel Board
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Ms. O'Shea made a motion, seconded by Mr. Peluso, that the recommendation for
reclassification be approved. Upon call for the vote, the motion carried unanimously.

Workshop Agenda Discussion for September 20, 2023 Joint Meeting with the Appointing
Authorities

Chair Vecchioli indicated that the next UPB regular meeting will take place on September
7, and a joint meeting of the UPB and the Appointing Authorities will take place at 2:00
PM on September 20, both in the Clerk’s Conference Room, 4" Floor, 315 Court Street,
Clearwater. She invited discussion regarding the joint meeting topics, proposing to
include items pertaining to the Special Act, status of the search for the permanent HR
Director, the HR Director evaluation process, and any additional items requested by the
members and the Appointing Authorities; whereupon, Mr. Peluso expressed support for
the items proposed by the Chair.

INFORMATIONAL ITEMS

HR Budget

Ms. Rowe indicated that copies of the HR budget and an organizational chart are included
in the agenda packet; whereupon, she recommended that the next HR Director present
the HR budget for the Board’s consideration earlier in the year and prior to it going to the
Office of Management and Budget in order to provide the Board an opportunity for
oversight regarding the budget requests, as well as inform the Board of County
Commissioners of the Board’s review of the HR budget.

HR Update

Ms. Rowe introduced the new HR Executive Assistant, Ashley Jackson, noting that Ms.
Jackson will begin her employment on August 28; whereupon, she thanked HR Executive
Assistant Judy Breadon for her hard work over the past several months, and Chair
Vecchioli echoed the sentiment on behalf of the Board.

Ms. Rowe referred to the HR Update: August document included in the agenda packet
and highlighted various departmental events, activities, and accomplishments.

Action Taken Under Authority Delegated by the Personnel Board

Ms. Rowe referred to the above-titled document included in the agenda packet, indicating
that it lists the actions taken by the HR Director under the authority delegated by the
Board.
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ADJOURNMENT

Chair Vecchioli adjourned the meeting at 7:15 PM.
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Unified Personnel Board/Appointing Authorities Workshop Agenda DRAFT

Date: September 20, 2023

Time: 2:00 —5:00 p.m.

Location: Clerk’s Large Conference Room, Fourth Floor Pinellas County Courthouse
315 Court Street, Clearwater, Florida

L Discussion of Special Act
1I. Status of Search for Director of Human Resources
I11. Evaluation Process for Director of Human Resources

V. Discussion of Healthcare Contract

V. Open Issues for Discussion

* Persons with disabilities who need reasonable accommodations to effectively participate in this meeting are asked to contact Pinellas
County’s Office of Human Rights by emailing requests to accommodations@pinellas.gov at least three (3) business days in advance of
the need for reasonable accommodation. You may also call (727) 464-4882. View more information about the Americans with
Disabilities Act and requests for reasonable accommodation.

Persons are advised that, if they decide to appeal any decision made at this meeting/hearing, they will need a verbatim record of the
proceedings, and, for such purposes, they may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is based.
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HR Update
(August 2023 Updates)

Scorecard (August — 36 responses)

Based on today’s experience, how satisfied are you with HR?
August: 91.67%

Goal: 92.5%

YTD 2023: 96.6%

After interaction with HR personnel:

The representative was professional & courteous
August: 100%

Goal: 100%

YTD 2023: 100%

The representative was helpful:
August: 100%

Goal: 100%

YTD 2023: 100%

Receive the requested information in a timely manner:
August: 100%

Goal: 95%

YTD 2023: 100%

Benefits & Wellness

Biometric Screening & Health Assessment: The deadline to complete the biometric screening
and health assessment is November 30, 2023, due to Quest's reporting schedule and year-
end processing requirements. Employees are reminded to schedule their biometric screening
now instead of waiting closer to the deadline. We are also encouraging employees to take
their health assessment now and not wait until they receive their biometric screening results.
We mailed out personalized letters in September along with other communications efforts
and held two webinars to answer employee questions.

Eyeglasses Collection: Our employees participated in the eyeglass donation for EyeMed’s
Donate for Good Program. We collected a total of 1,076 pairs and raised over $5,000 for
OneSight.

The Public Works Wellness Center renovations are complete.

Upcoming Wellness Challenge - Water You Up To? Hydration Challenge — A four-week
challenge from September 11 to October 6 to build healthy habits such as drinking more
water and limiting sugary drinks.

Communications & Outreach

In partnership with BTS, launched MyPinellas SharePoint site which is the new intranet site
for Pinellas County employees. HR provides daily news items on many topics including daily
employee spotlights and weekly features on pet adoptions, parks, events, and consumer tips.

So far, over 900 employees are visiting the site on average each day.
9/1/23



e Art Show registration closes on September 15. The Art Show is open to employees, retirees,
volunteers and interns, and their immediate family members. Winners are eligible for cash
prizes totaling $3,450 provided by the National Arts Program.

e The Employee Voice biennial survey launched August 21 and will close on September 15.

Internal Happenings
e Promoted Ashley Jackson to Executive Assistant and currently interviewing for the Benefits
Technician to replace her position.

e Welcomed Sydney Szczesniakowski as Wellness Technician.

Organizational & Talent Development (OTD)
e Florida State University holds graduation ceremony at the Central Park Performing Arts
Center in Largo for 23 Certified Public Managers. The graduates represented the employees
of the County Administrator, Clerk of the Circuit Court, and Tax Collector.

e Leadership development programs continue at Human Services, Public Works, and Utilities.

e Held a session on new strategies and techniques, aimed at understanding individual
preferences and effective communication skills of our generationally diverse workforce for the
Finance Division of the Clerk of the Circuit Court.

e Plans underway with Big Brothers Big Sisters of America to present S.M.A.R.T. Goal Setting
and Differing Personalities to further empower our youth and strengthen our community.

e Collaborated with Business Technology Services to present a Learning Burst to our Learning
Heroes on the County’s new MyPinellas intranet site.

e Created a new Boot Camp: Leadership Essentials proposal to increase the number of
participants from 80 to 180 per year and its effect on other programs and initiatives.

Planning and Performance
e Human Resources Business Partners in conjunction with Benefits staff are visiting
departments and presenting information including the HR organization chart, business
partner role, A to Z Index, career opportunities, employee referral, EAC SharePoint,
Employee Voice survey, OTD SharePoint, tuition reimbursement, The Pen, benefits and
wellness.

e Completed Tax Collector’s leadership development evaluations.
e Working on all documents related to the Personnel Rule changes, i.e., discipline forms,
inactivation emails, etc.

Workforce Strategy — Recruitment / HRMS / Classification & Compensation
e The time-to-fill for July was 69.8 days.

e 69 new hires in July.
e 46 promotions made in July.
e July’s annualized turnover was 16.56% with 47 separations.

9/1/23
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Human Resources Interim Director
Action Taken Under Authority Delegated by the Unified Personnel Board

The Human Resources Interim Director, having been granted delegated authority to act on behalf of the Unified
Personnel Board, has taken the following actions from July 16 through August 26, 2023.

REVISIONS
Spec No. | Title PG
15880 Insurance Analyst C24
16793 Engineer in Training E18
16799 Engineer 1 E23
18809 Finance & Accounting Analyst 2 C31
16954 Solid Waste Specialist C22
ADDITIONS
Spec No. | Title EEO4 Code OT Code PG
18899 Assistant Manager, Clerk Training Professional Exempt 150
20142 Human Resources Communications Coordinator Professional Classified/Excluded | C26
17084 Plant Safety Coordinator Technician Classified C19
TITLE CHANGES
Spec No. | Old Title New Title PG
08430 Property & Stores Clerk 2 Property & Stores Clerk C13
08432 Property & Stores Clerk 3 Property & Stores Clerk, Senior C17
DELETION
Spec No. | Title PG
08428 Property & Stores Clerk 1 Cl12
REVISION & REALLOCATION
Spec No. | Old Title New Title Old PG | New PG
23036 Tax Collector Property & Distribution | Tax Collector Warehouse C17 C19
Clerk Coordinator
REALLOCATION
Spec No. | Title Old PG | New PG
12984 Fleet Mechanic Supervisor C25 C26
12986 Fleet Generator Service Supervisor C27 C28

8/31/23




	UPB Agenda September 7, 2023
	I.1. Request Approval of the UPB Minutes for August 3, 2023
	II.1. Unified UPB/AA September 20 Workshop Agenda


	III.1. HR Update


	III.2. Action Taken Under Authority Delegated by the Personnel Board



