
eGIS Steering Committee 
Meeting Minutes 

September 7th, 2023 
1:30pm – 2:33pm  

Facilitator – Jamie Munro, GIS Manager 
 
 

In Attendance 
 

Committee Members 
 

Mike Twitty – Chair – Pinellas County Property Appraiser  
Jason Malpass – Vice Chair - Pinellas County Sheriff’s Office 
Marc Gillette – Supervisor of Elections  
Tom Almonte – Assistant County Administrator – ABSENT 
Jeremy Waugh – Office of Asset Management - ABSENT 
 

Attendees 
 

Smita Ambadi – Planning    Emilly Baechle – Parks     
Thuyen Buendia – Business Technology Services/eGIS Jeremy Capes – Utilities     
Jason Clemis – BTS/eGIS    Kelly Dickie – Business Technology Service/eGIS 
Jamie Frank – Public Works    Allison Goldberg – Business Technology Services/eGIS 
Edin Grimaldo -  Office of Asset Management  Belinda Huggins – Business Technology Services  
Terry Jiang – Business Technology Services/eGIS  April Klimkoski – BTS/eGIS    
Susan Leverette – Office of Asset Management   Jamie Munro - Business Technology Services/eGIS  
Curt Nielsen – Property Appraiser Office   Gregg Obarski – Business Technology Services/eGIS 
Jared Phillips – Public Works    Morgan Pyle – Safety & Emergency Services  
Jeff Rohrs – Business Technology Services  Oladapo Satiregun – Business Technology Services/eGIS 
Alan Shellhorn – Planning     Matthew Smith – City of Tarpon Springs   
Toni Smith - Business Technology Services/eGIS  Nicole Sokolowski – Supervisor of Elections  
Jacob Stephen – Supervisor of Elections   Scott Stillwell – Public Works 
Tasha Thomas – Human Services   Anna Williams – Parks 
Bryan Zumwalt – Business Technology Services 
 
 
 
 
 
 
 
 



Agenda 
1. Call to Order 

2. Welcome and Introductions 

3. Citizens to be Heard 

4. Approval of Minutes from the March 23rd, 2023, meeting 

5. Working Group Presentation 

a. GIS Contracts Overview 

i. Aerial/LIDAR Status 

ii. StreetMap Premium Status 

b. GIS Projects Overview 

i. ESRI Software Upgrades 

ii. 3D Project - DEMO 

c. Hurricane Idalia Support Recap 

d. ESRI Conference Trends 

6. Open Discussion 

7. Adjournment 

Call to Order 
The meeting was called to order at 1:30 pm by Mike Twitty.    
 

Citizens to be Heard 
The opportunity was offered for citizens to make comments. None were present. 
 

Approval of Minutes 
Mike Twitty asked for motion to approve the minutes for the March 23rd, 2023, meeting.  
Motion to approve from Marc Gillette, seconded by Jason Malpass, all in favor. Minutes approved.  
 

Working Group Presentation 

GIS Contracts Overview 

Aerials Status – 

• A new certified copy of the 2023 aerials were received in August and have been updated in the database 
and a service has been created for usage as well which is encouraged to be used. 

• For the Regional Project for the 2023 Aerials with SWFWMD, anticipated delivery is scheduled for 
mid/late September. 

• The 2024 to 2029 Aerial RFP has been advertised and scored. 

 

LIDAR Status – 

• Continuation of the collaboration effort with Hillsborough and Pasco counties with the USGS. 

• Next step is going before the County Commissioners in September to approve the budget. 



StreetMap Premium - Status 

This is an ARPA funded project which has a budget of $900,000 and needs to get started before December 2024.  
Working on releasing an RFP/Bid to purchase and develop.  Safety and Emergency Services are currently using a 
version of this, but it has some limitations. 
 

IT Fiber Management - Status 

This is an ARPA funded project which has a budget of $330,000.  It is scheduled for BCC approval on 10/17/2023 
and the vendor will be 3GIS Inc. 
 
 

GIS Projects Overview 

The projects overview was shown currently with 2 projects on the list. 

ESRI Software Upgrades – 

• Enterprise GIS upgraded from 10.8.1 to 10.9.1 & 11.1 was completed in July. 

• Pinellas County Sheriff’s Office upgraded from 10.8.1 to 10.9.1 was completed in May.  Will look to 

upgrade to 11.1 sometime this winter. 

• Enterprise Asset Management upgrade from 10.8.1 to newer version will be planned after the Cityworks 

upgrade.  Currently ESRI is at the latest version supported by Cityworks. 

• Pinellas County Property Appraiser’s Office will be planning upgrade of desktop software, servers are 

currently at 10.8.1 version. 

• Safety and Emergency Services are upgrading from 10.6.1 to 10.9.1 this fall. 

• PRIME new environment is setup using ESRI 11/1 version. 

ESRI Software Deprecations – 

• July 2024 – Web Application Builder Developer and Java Script 3.x API.  There are less than 12 

applications affected by this, such as Know Your Zone, WebGIS, Crimeviewer. 

• Q4 2025 – Web Application Builder.  There are 300 plus applications currently in ArcGIS Online affected 

by this, such as All-In-One Flood Viewer, Pavement Preservation, My Flood Risk.  Two ESRI instructor led 

classes are scheduled in October to help with this transition. 

3D Project – DEMO 

April Klimkoski from the eGIS team gave a demo on the 3D Building project.  April began by giving some 

background on the project with the source data being the 2016 LIDAR and the county building footprints.  From 

there, ESRI created the 3D data of over 350,000 3D buildings.  April demonstrated how to bring the 3D data into 

an Arc Scene and show the data with different special effects.  The next step for this data is to help the 

stakeholders leverage the data, adding attributes to the data (such as parcel ID), integrate Property Appraiser 

data, incorporating other layers with Z-height components (such as Utilities, Trees), 3D Mesh, and mass 

updating new buildings. 

 



ESRI Conference Trends 

This year’s ESRI User Conference in San Diego saw a total of 16 attendees.  Of those that attended here are 

some highlights: 

• AGOL Recycle Bin 

• Oriented Imagery Viewer 

• New X-Ray Tool 

• Administrative Tags 

• ArcGIS for Microsoft 365 

• New Application Solutions 

• 3D 

• ArcGIS Reality Engine 

• SARCOP Local (Search and Rescue Common Operating Platform) which uses QuickCapture, Dashboard 

and Viewers 

• Waze for Cities Crisis Response 

• Dashboards and Experience Builder 

• Utility Network and ArcGIS Pro + AutoCAD Civil 3D Integration 

• Indoors 

Hurricane Idalia Support Recap 

Support for the past Hurricane Idalia spread into many different departments as some application used were 

shown.  Public Works and Utilities have their own Operations dashboards they utilize during storms.  

Department of Administrative Services created a new dashboard this year for county building inspections after a 

storm.  The Sheriff’s department integrated a dashboard with their Virtual Command Center.  Know Your Zone, 

Damage Assessment and Pelican were being utilized by Emergency Management and the public.   

Open Discussion 
Mike Twitty thanked all for the take aways from the conference and is excited to see the movement in GIS in the 

years to come.    

Remaining Meeting Schedule for 2023 

Working Group Meetings: September 14th, October 12th, November 9th and December 14th. 

Steering Committee Meetings: December 7th in person at the Pinellas County Extension – 12520 Ulmerton Rd, 

Largo – Magnolia Room. 

 

Adjournment 
Meeting adjourned at 2:33pm.  
 
 
 
 



PowerPoint Presentation 

  

  

  

  



 

 

 

 

 



   

   

 

 

 



 

 

 

   

    


