
Pinellas County Human Services Program Outcomes and Goals Template 
Agency Name:  Program Name:  

 
Example - Goal 1:  The Homeless Peer Mentoring Program enhances the social well-being of the program participants. 

Outcomes 
Describe the changed state in the 
program participants or broader 

community that can be measured and 
identified.  Include % change. 

Indicators 
Identify qualitative and quantitative 
indicators to measure the outcomes. 

Evaluation 
Identify how these outcomes will be 

measured (e.g. surveys, staff 
observation, program plans, 

assessments, self-reports) 

Measure intervals 

Example: 70% of program participants 
will gain skills to better socialize in the 
public. 

Example:  
• Program participants will report 

on socialization evaluation that 
they have engaged in 
conversations and/or activities 
with other people in the 
community. 

• Participants report they have 
built friendships with people. 

• Participants demonstrate social 
skills in individual sessions 

Example: 
• XYZ evaluation tool 
• Self-report  
• Staff observation 

Example: 
• Admit/Discharge 
• Monthly 
• Monthly 

Example: 80% of program participants 
report feeling good and are experiencing 
improved self-esteem. 

Example: 
• Program participants report 

feeling confident, positive, and 
happy. 

Example: 
• XYZ evaluation tool 
• Staff observation 

Example: 
• Monthly 
• Monthly 

    
    

 

*Remove examples and fill in for applicant program/project 

 

 


