Minutes of the Monthly Meeting of the

Health Care for the Homeless (HCH) Co-Applicant Board
June 18, 2024, 3:00 p.m.

Location of Meeting:

The June meeting of the HCH Co-Applicant Board was held by Microsoft Teams/telephone due to the Coronavirus
Pandemic affecting the State and Nation. As a result, all votes were conducted by roll call to ensure a clear
understanding of the vote.

Present at Meeting:

Name Attendee Type On Call
Edi Erb Board Member — Chairperson
Christa Bruning Board Member — Secretary ]

Maxine Booker

Board Member

Victoria Kelly

Board Member

Carolyn Keough

Board Member

Joe Pondolfino

Board Member

Sgt. Eddie Hillmon

Board Member

Avery Slyker

Board Member

Sara Mollo

Board Member

Sara Madden

Board Member — Alternate for Sara M.

Kathy Neumann

Board Member — Alternate for Maxine B.

Sandnes Boulanger

Board Member — Alternate for Carolyn K.

Lt. Zachary Haisch

Board Member — Alternate for Sgt. Hillmon

Carly Pannella

Board Member — Alternate for Victoria K.

Abbey Collins

Board Member — Alternate for Christa B.

Dominique Randall

Staff/Community Member

Melissa VanBruggen

Staff/Community Member

Ashley Sturm

Staff/Community Member

Karen Hodge

Staff/Community Member

Rhonda O’Brien

Staff/Community Member

Gerni Oster Staff/Community Member
Elisa DeGregorio Staff/Community Member
Lisa Carrillo Staff/Community Member
Meghan Johnson Staff/Community Member
Jodi Groth Staff/Community Member

Keri Vizandiou

Staff/Community Member

Tim Burns

Staff/Community Member

Krista Mcllhaney-Issacs

Staff/Community Member

Matthew DiFiore

Staff/Community Member

Karen Yatchum

Staff/Community Member

Joshua Barnett, Ph.D

Staff/Community Member

Abigail Stanton

Staff/Community Member

Diana Chavez-Lopez

Staff/Community Member

X OOOoOooNXOOXK XXX O XX OXO0D0OXOOX XX XX O




The regular meeting of the HCH Co-Applicant Board was called to order at 3:05 p.m.

1.

Chairman’s Report

a.

Declaration of Conflicts of Interest

None

Co-Applicant Board — New Members/Renewals/Resignations

New Board Officers Election:

e Chairperson — Edi Erb accepted the nomination to continue in this role.
e Vice-Chairperson — Victoria Kelly accepted the nomination to serve in this role.
e Secretary — Abbey Collins accepted Christa Bruning’s nomination to continue serving in this role.

Motion/Vote to approve the Board Officer positions as elected:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] O O
Abbey Collins O O Ol Ol Ol
Kathy Neumann O O O Ul Ul
Victoria Kelly O O Ol Ol Ol
Carolyn Keough O O Ul Ul
Joe Pondolfino O Ol Ol Ol
Sgt. Hillmon O O O Ul Ul
Avery Slyker O O Ol Ol Ol
Sara Madden O O O ] Ul

The motion was unanimously approved.

Member Renewals for second two-year term of June 2024-May 2026:

e Edi Erb— Accepted second term.

e  Christa Bruning — Abbey Collins accepted second term on Christa’s behalf.

e Sgt. Hillmon — Advised he will be transferring back to the jail in July but will accept the
membership renewal until a replacement is named from his organization to step into the role in
his place.

e Joe Pondolfino — Accepted second term.

Motion/Vote to accept the term renewals of the named members:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] O O
Abbey Collins O O Ol Ol Ol
Kathy Neumann O O O Ul Ul
Victoria Kelly O Ol Ol Ol
Carolyn Keough O O O Ul Ul
Joe Pondolfino O O Ol Ol Ol
Sgt. Hillmon O O O Ul Ul
Avery Slyker O Ol Ol Ol
Sara Madden O O O ] Ul

The motion was unanimously approved.



Jennifer Post has completed her third two-year term. We sincerely thank Jennifer for her service to the
Board and community!

We currently have nine Board members, which is the minimum required. Please continue to share the
opportunity with your network. Elisa DeGregorio will be following up with some of the prospective
members that have been provided.

c. Unfinished Business/Follow-Up
None

2. Consent Agenda

a. Approval of Minutes, May 14, 2024

b. Medical Executive Committee Meeting Minutes, May 28, 2024

Motion/Vote to approve all consent agenda items:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] l H
Abbey Collins O O O Ul Ul
Kathy Neumann O O O O Ul
Victoria Kelly O O Ol Ol Ol
Carolyn Keough O O O Ul Ul
Joe Pondolfino O O O Ol Ol
Sgt. Hillmon O O Ul Ul
Avery Slyker O Ol Ol Ol
Sara Madden O O O O Ul

The motion was unanimously approved.
3. (Clinical

a. Active Clients/Encounters Trend Reports
Medical/Dental Trend Reports: Rhonda O’Brien reviewed the year-to-date client trend reports
provided in the Board packet for May 2024.
e Medical: 1,188 unduplicated patients with 2,387 encounters.
e Dental: 489 unduplicated patients with 1,442 encounters.
e Vaccine Ambassador Program — Presentation by Diana Chavez-Lopez.
e Quality Improvement Presentation — Statin Therapy for Prevention & Treatment of Coronary
Vascular Disease: Presentation by Rhonda O’Brien.

4. Governance/Operations

a. Clinic Operations Updates
e MMU/Bayside/Street Medicine Calendars: The calendars were provided in the Board packet for
review and discussed during the meeting. The new MMU is fully functional and on the road!
e Staffing/Vacancies: Ashley Sturm provided updates on DOH staffing vacancies. An interview is
pending for the Senior Community Health Nurse position. A candidate has been selected for the HS
Analyst position, with a start date of June 21, The posting for the Medical Director position has
closed and internal discussions are being conducted.




b. Bayside Expansion Update & Move-in Timeline: Elisa DeGregorio provided an update on the status of
the construction project with a draft timeline for Bayside Clinic re-opening. An open house & ribbon
cutting ceremony for both the MMU and Bayside is scheduled for the morning of July 26, 2024. Formal
invitations for the Board are forthcoming.

Fiscal

a. Financial Report:
Keri Vizandiou presented the financial report for invoices processed through May 31, 2024.

b. Notice of Awards:
A notice of award for $31,263 for UDS+ H80 funding was presented to the Board for consideration and
acceptance.

Motion/Vote to accept the notice of award:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] l H
Abbey Collins O O O Ul Ul
Kathy Neumann O O O Ol Ol
Victoria Kelly O O Ul Ul
Carolyn Keough O O Ol Ol Ol
Joe Pondolfino O O Ul Ul
Sgt. Hillmon O O O Ul Ul
Avery Slyker O O Ol Ol Ol
Sara Madden O O O O Ul

The motion was unanimously approved.

c. New Funding Opportunities:

HRSA FY24 Transitions Justice-Involved Populations Update — Funding to provide connection to care
within the last 90 days of an individual’s incarceration to assist with the transition into community.
$1,000,000 over two years (12/1/24-9/30/26). Human Services has decided not to pursue this funding
opportunity.

HRSA FY24 Behavioral Health Service Expansion Update — Human Services is finalizing the application
submission, due by June 21, 2024, to collaborate with current HCH behavioral health partners
(Operation PAR and Directions for Living) to further expand services available to clients by providing
services through the mobile medical units.

HRSA FY25 Expanded Hours Funding Opportunity - Expands access to health center services by
increasing health center operating hours to meet identified patient and community needs. Max award is
$1,000,000 over two years (up to $500,000 per year). Budget period is 12/1/24-11/30/26. First
application submission is due by June 24, 2024, with full submission due by July 23, 2024.

Motion/Vote to move forward with the development and submission of a grant application for this
funding opportunity.



Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] O O
Ab O ] O
Kathy Neumann O O O O Ul
Victoria Kelly O Ol Ol Ol
Carolyn Keough O O Ul Ul
Joe Pondolfino O O Ol Ol Ol
Sgt. Hillmon O O O Ul Ul
Avery Slyker O O Ol Ol Ol
Sara Madden O O O ] Ul

The motion was unanimously approved.

HRSA FY25 New Access Points Funding Opportunity - Supports new health center service delivery sites
to expand affordable, accessible, and high-quality primary health care for underserved communities and
populations. Max award is $650,000 for 1 year from 6/1/25-5/31/26, pending congressional approval.
The first application step is due for submission by August 15, 2024, with the full submission due by
September 30, 2024.

Elisa DeGregorio asked for the Board to think about where opening a new site might be beneficial for
our program as grant opportunities for new access point expansion are rare. Seeking input on how to
grow the program. We have not discussed this opportunity much internally yet but wanted to get it in
front of the Board early to start thinking about it.

Carolyn Keough asked if there was data showing where the need for expansion may be. The PIT data
being released in July will be very telling. The HCH program’s needs assessment is due to be updated

soon as well.

Elisa confirmed that we will come back to the Board with more detail, a draft and/or site plan for
consideration.

Motion/Vote to proceed with the development of a grant application for this opportunity:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O ] O O
Abbey Collins O O Ol Ol Ol
Kathy Neumann O O O O Ul
Victoria Kelly O Ol Ol Ol
Carolyn Keough O O O Ul Ul
Joe Pondolfino O O ] Ul Ul
Sgt. Hillmon O O Ol Ol Ol
Avery Slyker O O Ul Ul
Sara Madden O O Ol Ol Ol

The motion was unanimously approved.

6. New Business
None



7. Project Director Updates
A presentation on the NHCH Conference will be on the agenda for the July meeting as well as discussions
about the new camping bill and supportive services that may be needed.

As a reminder, we are 18 days into hurricane season. If there are any resources that we can share to help
support hurricane planning, please let us know!

The meeting was adjourned at 4:11 p.m.

The next meeting will be held at 3:00 p.m. on Tuesday, July 23, 2024, via Microsoft Teams.
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