PINELLAS PUBLIC SAFETY COORDINATING COUNCIL

Date & Time: Monday, 09/08/2025, 2:00 PM

Location: Pinellas County Justice Center
3™ Floor Conference Room (Judicial Reception)
14250 49th St N, Clearwater, FL 33762

AGENDA

I. Welcome
II. Introduction of PSCC Members

C issi Sch , PSCC Chai
III.  Approval of Minutes from: ommissioner Seherer ar

o 06.02.2025 — Regular Meeting
IV.  Public Comments

Old Business

a. Follow-up Open Discussion, 2" Qrt Presenter: Pinellas
County CPT Camelot Community Care, Inc

Yashira Gonzalez, Justice Coordination
b. Data Subcommittee Update Yashira Gonzalez, Justice Coordination

¢. Open Discussion / Q&A on Old Business Commissioner Scherer, PSCC Chair

Reports

a. Indicators Report
o PSCC Members discussion

b. DJJ 6™ Circuit Advisory Board (CAB) Data & Initiatives

Yashira Gonzalez/Tim Burns, Justice Coordination

o PSCC Members Discussion Chief Reid, Department of Juvenile Justice (DJJ)
c. Criminal Justice Reinvestment Grants

o Treatment for Individuals Experiencing Kevin Marrone, Boley Center

Homelessness (TIEH)

o PSCC approval Vote: TAC Courses Selection Dominique Randall/Jennifer Reed, Human Services
d. Open Discussion / Q&A on Reports Commissioner Scherer, PSCC Chair
o Britt Technical Youth Academy

o Open Discussion / Q&A Janus Pierre, Facility Administrator

New Business

a. Proposed Future Presentations, Discussions, and Commissioner Scherer, PSCC Chair
Updates Tim Burns/ Yashira Gonzalez, Justice Coordination
o 2023-2026 Strategic Plan Subcommittee and
Updates

o Legal Aid Services Open Discussion

IX. Roundtable/Updates
Commissioner Scherer, PSCC Chair
X.  Adjournment

Remaining 2025 PSCC Meeting Dates:  December 1, 2025



BOLEY CENTERS, INC

TIEH Program
6 Month update

GENERAL OVERVIEW

Two Grants (DCF and SAMSHA) Program Staffing
Collaboration Between + Program Manager
« Boley Centers + 4.5 Case managers
* Pinellas County Sherriff's Office Safe Harbor « 1 Program Assistant
« Pinellas County « 1 Peer Specialist
« Eleos (Formerly PEHMS) « 1 Licensed Clinician
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FUTURE OUTLOOK

As we approach our first year of completion, we are looking to
continue our work housing clients and reducing the caseloads of safe
harbor case managers. We have a vision to also include a more robust
pathway to behavioral health and substance use treatment. We want

to continue to increase our access to services in order to continue to
have positive outcomes.
We will continue to focus on entitlements, connections with
community partners, and increasing access to care and housing for
those residing at Safe harbor.




CRIMINAL JUSTICE, MENTAL HEALTH, AND
SUBSTANCE ABUSE TECHNICAL ASSISTANCE CENTER

TA Topic Summary

For topics selected, the TAC team works with key stakeholders to understand the community’s
overarching goals, tailor the depth and focus of the training, and recommends the ideal method of
training (e.g, didactic, hands-on workshops, strategic planning sessions, etc.)

Jail Diversion Strategies

Content would explore proven approaches to safely redirect individuals with behavioral health needs
away from incarceration and toward treatment, housing, and community supports. Training may cover:

e Models such as Crisis Intervention Teams (CIT), Law Enforcement-Assisted Diversion (LEAD), and
mental health courts.

e Building cross-sector partnerships between law enforcement, behavioral health, courts, and
community providers.

¢ Data collection and evaluation to track impact and outcomes.

Best Practices for Opioid Use
Disorder (OUD) and Substance Use
Disorders (SUD)

Training would provide an overview of evidence-based interventions across prevention, treatment,
harm reduction, and recovery support. Possible areas include:

e Use of medications for OUD (MOUD) and integration with counseling and wraparound services.
e Harm reduction strategies, such as naloxone distribution and fentanyl test strips.
¢ Building recovery-ready communities through peer services, housing, and employment supports.

Discharge Planning (APIC Model) & Reentry Programs

This session would address strategies for supporting individuals returning to the community from jail
or prison, grounded in the APIC model (Assess, Plan, Identify, Coordinate). Topics may include:

e Comprehensive screening and needs assessment before release.

e Coordinated transition plans linking individuals to housing, health care, treatment, and benefits.

e Examples of partnerships between corrections, behavioral health, housing, workforce, and
community providers to reduce recidivism.

13301 Bruce B Downs Blvd

Tampa,. FL 33612 www.floridatac.org 813-974-2330
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