PINELLAS PUBLIC SAFETY COORDINATING COUNCIL

Date & Time: Monday, 12/1/2025, 2:00 PM

Location: Pinellas County Justice Center
3" Floor Conference Room (Judicial Reception)
14250 49th St N, Clearwater, FL 33762

AGENDA

l. Welcome

1. Introduction of PSCC Members

. Commissioner Scherer, PSCC Chair
I11.  Approval of Minutes from:

o 09.08.2025 — Regular Meeting

V. Public Comments

Old Business
a. Data Subcommittee Update Yashira Gonzalez, Justice Coordination
b. Open Discussion / Q&A on Old Business Commissioner Scherer, PSCC Chair

Reports

a. Indicators Report
o PSCC Members discussion
b. Criminal Justice Reinvestment Grants

o Treatment for Individuals Experiencing Kevin Marrone, Boley Center / TIEH Program Rep.
Homelessness (TIEH)

Yashira Gonzalez/Tim Burns, Justice Coordination

c. Open Discussion / Q&A on Reports Commissioner Scherer, PSCC Chair

Presentation

o CareerSource Presentation — Juvenile Social Media
Threat Prevention Initiative in partnership with DJJ Conchita Canty Jones, Career Source
Open Discussion / Q&A

New Business

a. 2025 DCF Criminal Justice Reinvestment Grant Tim Burns/ Yashira Gonzalez, Justice Coordination
b. 2026 Priorities

o Justice Coordination Agency Outreach Open Discussion

IX. Roundtable/Updates
Commissioner Scherer, PSCC Chair

X.  Adjournment

Proposed 2026 PSCC Meeting Dates:
e March 9t
e June 1%
e September 14" (2" Monday)
e December 7t
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MyJourney Career Success Workshops

Public Safety Coordinating Council Meeting
December 1, 2025

Presentation Agenda ;”’},g.qb;”g;;*

] CareerSource Tampa Bay Update

[ Targeted Partnerships Grant from Hillsborough County
Commission

o Objective for Youth Services Partnerships
o Hillsborough County Public School System

o Florida Dept. of Juvenile Justice

[ MyJourney Career Success Workshops

@Ca\eerSource Hinlni;ml;grough
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MvJourney™ Career Success Workshop
Take Control of Your Career Journey

Career Exploration e Career Planning ¢ Job Readiness ® Career Navigation




MyJourney Career Success Workshops Inspired by
Research on Youth Success Factors and Goals

Success Factors Success Goals

Coaching Mentoring & P

Research Funded by:

United
Way £ =2

United Way Suncoast

Mylourney Career Day One Day Two Day Three Follow-Up

Success Workshop What is a Career Career Barrier

Modules N e Chat & Chew
Career Journey? Planning Navigation

Career Job CareerSource Transition
Exploration Readiness Services Support

Financial Literacy

Opening Discussion

What is a “Career Journey” and What Does It Mean
to “Take Control of Your Career Journey”.

Career Exploration Career Planning

Learn 16 Career Clusters Discuss the Definition and Importance of a
Learn about Living Wages Career Plan

Access My Next Move to Explore Careers Learn the Components of a Career Action Plan
Select C: i Types of Career Pathways

Continue to Complete Career Action Plan

How are MylJourney C —

Success Workshops

b w
d? and Keep Good Jobs Discuss Career Barrers and Overcoming Them
structured? Discus Key Components ofJob Readiness Learn the Dfference Between a Career Plan
ighight the Importance ofSot Skils and a Creer Journey
Continue to Complete Creer Action Plan Listen toand DiscussReal Career Journeys

Accessing Free Resources & Assistance

The Importance of Advocating for Yourself
Mylourney Resource Sheet

CareerSource Programs and Services

Florida Youth College (Workshopsin DIl faciltes o]

arSource
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Let’s dive into one
of the g
components of F——
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the lesson




Understand the difference between a Career Plan and a Career

Journey
Career Plan &
You are Su coess@
Here

Career Planning s extremely valuable and essential.

Success.

Career Journey

When your Career Plan must change, don’t freak out. Take
control!
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MylJourney Career Success Workshops
Outcomes to Date for 2024-25 School Year
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Online Feedback Survey - 1,171 Responses
AVID Youth Career Accelerator Youth
1,118 Responses 53 Responses

Did you learn anything valuable
from this workshop?
0 Yes, I learned a lot.
Q Yes, I learned a little.
No, | did not learn anything.

workshop to others?
O Yes
O No

Would you recommend this e G

Existing Partnerships to Develop and Deliver
MylJourney Workshops & Related Services

Strategy: Partner 2 Pilot 2 Expand

Hillsborough County Public Schools - AVID Program

Florida Dept. of Juvenile Justice (DJJ)
2022-23 Pilot: 74 Completers / 2 Schools

2023-24 Expansion: 580 Completers /21 Schools
2024-25 Expansion: 1,300 Completers / 25 Schools
2025-26 Expansion: AVID Requested Expansion

2023-24 Pilot: 2 Workshops/ 1 Hillsborough Facility
2024-25 Expansion: 4 Workshops / 4 HC Facilities
2025-26 Expansion: DJJ Requested 24 FL Facilities
2025-26 Fundraising Partner

Hillsborough County Public Charter Schools

Hillsborough County Public Schools

2024-25 Pilot: 48 Completers / 2 Schools - 2024

-25 Career Accelerator Pilot: 52 Completers /9 Schools
2025-26 Expansion: HCPS Requested Expansion -+ 2025

26 Expansion: TBD to Meet High Demand

Bay Area Youth Services (BAYS)

Circuit 13 DJJ Probation Office (Hillsborough)

2025-26 Pilot: Hillsborough and Pinellas Workshops -+ 2025

26 Youth Referral Process Pilot
2025-26 Fundraising Partner

2025-26 JPO Annual Training Pilot




Existing and Emerging Partnerships Targeting
Pinellas County

Strategy: Partner = Pilot > Expand

« Florida Dept. of JuvenileJustice

o Completed 2025-26 MyJourney Workshopin Pinellas Facility
« Bay Area Youth Services (BAYS)

o Planning2025-26 MyJourney Workshop in Pinellas

Emerging Partnerships

« Circuit 6 DJJ Advisory Committee
o October Presentation Scheduled re: Expanded MyJourney Workshop
* Circuit6 DJJ Probation Office
o Invited to 2025-26 JPO Annual Training Pilot
* Pinellas County Urban League
o Assistingwith Pinellas County Networking
* Pinellas County Public Safety Coordinating Council
o December Presentation Scheduled re: MyJourney Workshop & Related
Services
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Contacts
™

Dr. Byron Clayton Conchita Canty-Jones
Chief of Sector Partnerships Director of Student Engagement
claytonb@careersourcetb.com cjonesc@careersourcetb.com
[ 30+ years in technology innovation [ 30+ years Public Education and Community
(] 10+ years in workforce innovation Engagement
() CEO of private sector, nonprofit and 0 15+ years DJJ programing and support services
quasi-public organizations O Member of DJJ Circuit 6 and 13 Advisory Boards
[ Passion: Helping people achieve career O Passion: Supporting and providing resources for
success families and students of poverty
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