Minutes of the Monthly Meeting of the

Health Care for the Homeless (HCH) Co-Applicant Board
November 18, 2025, 3:00 p.m.
Location of Meeting:

The November meeting of the HCH Co-Applicant Board was held by Microsoft Teams/telephone. As a result, all
votes were conducted by roll call to ensure a clear understanding of the vote.

Present at Meeting:

Name Attendee Type On Call
Edi Erb Board Member — Chairperson
Abbey Collins Board Member — Secretary

Carolyn Keough

Board Member

Joe Pondolfino

Board Member

Kip Corriveau

Board Member

Sgt. Matt Smith

Board Member

Avery Slyker

Board Member

Sara Mollo

Board Member

Melvin Thomas

Board Member

Sandnes Boulanger

Board Member — Alternate for Carolyn Keough

Lt. Zachary Haisch

Board Member — Alternate for Sgt. Smith

David Moran

Board Member — Alternate for Sara Mollo

Marcy MacMath

Board Member — Alternate for Abbey Collins

Melissa VanBruggen

Staff/Community Member

Ann Marie Hossley

Staff/Community Member

Karen Hodge

Staff/Community Member

Rhonda O’Brien

Staff/Community Member

Gerni Oster

Staff/Community Member

Jamie McGrogan

Staff/Community Member

Elisa DeGregorio

Staff/Community Member

Lisa Carrillo

Staff/Community Member

Jennifer Reed

Staff/Community Member

Dominique Randall

Staff/Community Member

Ryan Shields

Staff/Community Member

Jessica Aragon

Staff/Community Member

Keri Vizandiou

Staff/Community Member

Tim Burns

Staff/Community Member

Karen Yatchum

Staff/Community Member

Abigail Stanton

Staff/Community Member

Dr. Mahima Pandey

Staff/Community Member

Taylor Solarski

Guest — HIV & PrEP Presentation

Gary Small

Potential Board Member

Valerie Soberon

Potential Board Member

Melissa Szot

Potential Board Member Alternate

Cynthia Kazawitch

Potential Board Member Alternate
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The regular meeting of the HCH Co-Applicant Board was called to order at 3:03 p.m.

1.

Chairman’s Report

e Declaration of Conflicts of Interest

None

e Co-Applicant Board — New Members/Renewals/Resignations

Motion/Vote to approve all new members and alternates as presented:

Member/Alternate Motion | Second | Yay | Nay | Abstain | Absent
Vote | Vote

Edi Erb O O Ol Ol ]
Abbey Collins O O Ul Ul
Carolyn Keough O Ol Ol ]
Joe Pondolfino O O O O Ul
Sgt. Smith O O Ol Ol ]
Avery Slyker O O O O Ul Ul
David Moran O O Ol Ol ]
Kip Corriveau O O O Ul Ul
Melvin Thomas O O O Ol Ol

The motion was unanimously approved.

e Unfinished Business/Follow-Up
Vice-Chair nominations Gary Small
Motion/Vote to approve the vice chair nomination as presented:
Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent

Edi Erb O O Ol Ol Ol
Abbey Collins O O Ul Ul
Carolyn Keough O Ol Ol Ol
Joe Pondolfino O O O O Ul
Sgt. Smith O O O Ul Ul
Avery Slyker O O O Ol Ol
David Moran O O O Ul Ul
Kip Corriveau O O Ol Ol Ol
Melvin Thomas O O O Ul Ul
Valerie Soberon O O O Ol Ol
Cynthia Kazawitch O O O Ul Ul

The motion was unanimously approved.




2. Consent Agenda Approval

e HCH Co-Applicant Board Meeting Minutes- October 14, 2025
e Medical Executive Committee Meeting Minutes — October 28, 2025

Motion/Vote to approve all consent agenda items as presented:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent
Edi Erb O O O l H
Abbey Collins O O Ul Ul
Carolyn Keough O Ol Ol Ol
Joe Pondolfino O O O O ]
Sgt. Smith O Ol Ol Ol
Avery Slyker O O O O Ul
David Moran O O O O Ol
Kip Corriveau O O O Ul Ul
Melvin Thomas O O O O Ol
Valerie Soberon O O O ] Ul
Cynthia Kazawitch O O Ol Ol Ol

The motion was unanimously approved.
3. (Clinical

e Quality Improvement Presentation
e HIV & PrEP Overview and presentation by Taylor Solarski
e Active Clients/Encounters Trend Reports
e Medical/Dental Trend Reports: Rhonda O’Brien reviewed the client trend reports provided in the
Board packet for October 2025.
e Medical: 1,696 unduplicated patients with 4,551 encounters, CYYTD.
e Dental: 920 unduplicated patients with 3,260 encounters.

4. Governance/Operations

a. Clinic Operations Updates
e Staffing/Vacancies: New MD hired for Bayside Clinic and MA starting December 5, 2025. Currently
have RN and front desk vacancies.

e MMU Calendar: No updates to locations. However, the staff will be off next week Wednesday,
Thursday and Friday for the Thanksgiving holiday. New EHR starting next week.

b. Outreach Events:

o The Health and Resource Fair was held at Salvation Army Shelter in St. Petersburg on Friday,
October 24, 2025, from 10:30am-12:30pm. Three clients were enrolled into the HCH program, two
of which were seen on site. Additional outcomes reported.

e The Pinellas Continuum of Care Point in Time count will take place on January 29, 2026. Volunteers
are needed; informational flyer was provided in the Board packet.



c. Contract/RFP Updates:

e Health Program Evaluation — Elisa DeGregorio provided background on the Pinellas County Board of
County Commissioners request for an evaluation of the County’s Health Program. The procurement
contract has been awarded to HMA Associates to evaluate the type and quality of services offered
to clients, which will take place over the next four to five months. Evaluators will attend an
upcoming Co-Applicant Board Meeting to conduct a focus group with members, likely in December
or January.

d. Legislative Updates
The government shutdown ended last week. There has been no resolution on the subsidies related to
the ACA.

5. Fiscal

¢ Notice of Awards:
Lisa Carrillo provided an overview of the FACHC Primary Care Capacity Fund Award, which granted the
health center $43,512 to increase the provision of funded health services for uninsured individuals by (1)
increasing the number of access points for patient services, (2) increasing the number of clinical
providers, (3) increasing hours and operational efficiencies to improve primary care services, and (4)
increasing efforts in disease management services. Project period is April 1, 2025, through March 31,
2026. We are working to identify the best use of these funds for the program.

Motion/Vote to approve acceptance of the FACHC Primary Care Capacity Fund Award:

Member/Alternate Motion Second Yay Vote | Nay Vote | Abstain Absent

Edi Erb O O O l H
Abbey Collins O O Ul

Carolyn Keough O O Ol Ol Ol
Valerie Soberon O O O ] Ul
Sgt. Smith O Ol Ol Ol
Cynthia Kazawitch O O O Ul Ul
David Moran O O O O Ol
Kip Corriveau O O Ul Ul
Melvin Thomas O O O O Ol

The motion was unanimously approved.

e New Funding Opportunities:
Final SAC application was submitted on October 29, 2025. The completed program narrative was
provided in the board packet.

6. New Business
Sgt. Smith requested that someone from the County come to Safe Harbor to train staff on the new
behavioral health procedures at Bayside Clinic. Elisa DeGregorio indicated she would follow up to schedule a
date.

7. Project Director Updates
Elisa DeGregorio welcomed the new board members and will follow up with board orientation information
in late December or early January.




The go-live date for the new electronic health record system is December 9, 2025. Services will be scaled
back slightly to accommodate for the implementation.

The meeting was adjourned at 3:59 pm.

The next meeting will be held at 3:00 p.m. on Tuesday, December 9, 2025, via Microsoft Teams.
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