Unified Personnel Board
Pinellas County
February 5, 2026 Meeting Minutes

The Unified Personnel Board (UPB) met in regular session at 6:30 PM on this date in the
County Commission Assembly Room at the Pinellas County Courthouse, 315 Court
Street, Clearwater, Florida.

Present

Ricardo Davis, Chair
Kenneth Peluso, Vice-Chair
Jeffery Kronschnabl

Peggy O’'Shea

William Schulz I

Mark Strickland

Others Present

Wade Childress, Chief Human Resources Officer

Jennifer Monrose Moore, Ogletree, Deakins, et. al., P.C., Board Counsel
Tammy Burgess, Board Reporter, Deputy Clerk

Other interested individuals

All documents provided to the Clerk’s Office have been filed and made a part of the record.

CALL TO ORDER

Chair Davis called the meeting to order at 6:30 PM and led the Pledge of Allegiance.

CITIZENS TO BE HEARD

No one responded to the Chair’s call for citizens to be heard.

EMPLOYEES’ ADVISORY COUNCIL (EAC) REPRESENTATIVE

Chair Davis indicated that there are no EAC representatives in attendance.
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CONSENT AGENDA

Minutes of the Regular Personnel Board Meeting Held January 8, 2026

Chair Davis indicated that the next item on the agenda is a request for approval of the
minutes for the regular Personnel Board meeting held on January 8, 2026; whereupon,
Mr. Peluso made a motion, which was seconded by Mr. Schulz and carried unanimously.

NEW BUSINESS

Human Resources Reclassification Recommendation

Mr. Childress presented a reclassification recommendation related to the promotion of
Christine Gauger from Human Resources (HR) Technician to HR Specialist as part of the
HR career ladder; whereupon, he provided additional details supporting the
reclassification and related that she has exceeded the career ladder requirements.

Mr. Peluso made a motion for approval, which was seconded by Mr. Strickland;

whereupon, following brief discussion, Chair Davis confirmed that a motion is not needed.

INFORMATIONAL ITEMS

Reduction in Force — Building and Development Review Services Department

At the request of Mr. Childress, Building and Development Review Services (BDRS)
Director Kevin McAndrew provided background information regarding the proposed
reduction in force and indicated that while the contractor licensing fund is self-sustaining,
it has been operating with an annual shortfall of approximately $250,000.00. He related
that, over the past few years, there has been a concerted effort to formulate and establish
a sustainable fiscal plan for contractor licensing; and that significant changes were
implemented this year, including the merger of the Contractor Licensing Department with
BDRS and the transition of certain contractor licensing services to the building division
within BDRS; whereupon, Mr. McAndrew noted that, in order to formulate a sustainable
long-term plan, the elimination of one position is necessary.

In response to queries by Chair Davis and Messrs. Kronschnabl and Schulz, Mr.
McAndrew indicated that a State legislative update to the Special Act was made a few
years ago, which resulted in the elimination of nearly $500,000.00 in annual revenue for
contractor licensing over a three-year period. He also noted that the position being
eliminated, Administrative Support Specialist Il, is the only position for which the
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responsibilities can be absorbed by other staff; and that staff is assisting the affected
employee with finding other employment with the County.

Reduction in Force — Utilities Department

Utilities Director Jeremy Waugh provided details regarding the requested reduction in
force, including that digital meters, which were installed in 2023, have eliminated the need
for staff to manually check the water meter at each residence; that 14 of the 15 employees
who were affected by the change in workflow have found other employment in the Utilities
Department; and that the remaining employee is still interviewing for a new position;
whereupon, he noted that staff is now acknowledging a reduction of five positions since
the workload for that specific job function no longer exists; and that the positions are no
longer needed.

Thereupon, Mr. Childress indicated that documents associated with the HR Update and
Action Taken Under Authority Delegated by the Personnel Board are included in the
agenda packet; and that he would be happy to answer any questions that the members
may have.

LISA CARTER V. PINELLAS COUNTY SOLID WASTE DEPARTMENT

Attorney Moore indicated that two motions from the parties who are scheduled for an
appeal at the next UPB meeting will now be presented to the Board; whereupon, she
provided a brief overview of today’s proceedings and suggested that the Board first make
a ruling with regard to the first motion and then address the second motion, since the
motions are dependent on each other and on the outcome of the Board'’s votes.

Appellee’s Motion to Dismiss for Lack of Jurisdiction

Appellant’'s Objection to Appellee’s Motion to Dismiss for Lack of Jurisdiction

Statements were provided by Senior Assistant County Attorney Kelly Vicari, representing
the Solid Waste Department and Karmika Rubin, representing the Appellant; whereupon,
Mr. Peluso made a motion to grant the dismissal, which was seconded by Ms. O’Shea.

In response to comments by Mr. Schulz, Attorney Moore summarized the procedural
history of the Appellant’s grievance appeal, provided clarifying information regarding the
Board’s jurisdiction under the Special Act, and briefly discussed potential overlap between
the Appellant’s grievance appeal and termination appeal; whereupon, following the
Chair’s call for the vote, the motion carried by a vote of 5 to 1, with Mr. Schulz dissenting.
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Appellant’'s Motion to Continue Appeal Hearing/Objection to Consolidation

Appellee’s Response to Objection to Consolidation

Attorney Moore inquired as to whether the parties agree that there is no longer an issue
with consolidation since there is now only one appeal; whereupon, Ms. Rubin confirmed
that the consolidation issue would be deemed moot since there is now only one appeal
scheduled. Attorney Moore also asked whether the parties are prepared to proceed with
the appeal scheduled for the next UPB meeting; whereupon, Ms. Rubin indicated that,
since the Appellant will be filing a motion for reconsideration, proceeding with the
termination appeal at the March UPB meeting may be premature.

Attorney Moore related that the Appellant would need to file a motion, in writing, for
reconsideration; whereupon, she indicated that her recommendation is to retain the
termination appeal’s currently scheduled date in March and allow the parties to confer
during an upcoming pre-hearing conference; and that, if the parties agree that there
should be a further continuance, staff will contact the members to confirm their availability.

In response to a query by Mr. Peluso regarding the need for action by the Board, Attorney
Moore clarified that the members can make a motion that the Appellant's motion be
denied as moot since there is no issue for determination at this point, in light of the Board’s
previous ruling; whereupon, Mr. Peluso stated that he would make that motion. The
motion was seconded by Ms. O’Shea and carried by a vote of 5 to 1, with Chair Davis
dissenting.

Thereupon, deviating from the agenda, Ms. O’Shea indicated that she will be resigning
from the UPB. She provided brief comments regarding health concerns which have
affected her attendance at meetings and noted that she believes that vacating her seat
would be best so that an individual can be appointed who can guarantee to attend
meetings more frequently, which would stabilize the Board; whereupon, Chair Davis and
Messrs. Kronschnabl and Childress expressed appreciation to Ms. O’Shea for her service
on the Board.

ADJOURNMENT

The meeting was adjourned at 7:07 PM.
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