






      
         

Review of Joe’s Creek Master Plan Implementation 
Memorandum 

 
 
TO:  Kim Blessinger, Chair, Lealman CRA Advisory Committee 
 
FROM: Amy Davis, Community Coordinator, Lealman Community and Scott Swearengen, 

Planning Section Manager, Affordable Housing and Community Development 
Department 

 
SUBJECT: Lealman CRA Advisory Committee Meeting, March 25, 2026 
 
DATE:  March 23, 2026 
 
 
Project Purpose 
Prepare amendments to the County’s Comprehensive Plan (PLANPinellas), Future Land Use Map (FLUM), 
Land Development Code (LDC), and Zoning Atlas to implement the land use and development-related 
findings and recommendations of the Joe’s Creek Industrial Park Master Plan (JCIPMP) and most 
recently adopted changes to the Countywide Rules concerning Target Employment Centers (TEC). 
 
Project Intent 
Implement recent changes to the Countywide Rules to promote new development and redevelopment 
that will allow greater local influence and flexibly within designated TECs, specifically, the Joe’s Creek 
Industrial Park. 
 
Project Schedule* 
*Note: Project paused due to further clarification on effects of adopted State legislation. 
 
Progress to Date 

• Kick-off meeting with Project Coordination Team (PCT) 
o Review Scope and Schedule 

• Started PLANPinellas language review and edits  
• Started Land development regulations language review and edits  
• Started Mapping  
• Forward Pinellas 

o Kick-off meeting 
o Assemble application materials 

 
On The Radar 

• Distribute draft PLAN Pinellas updates for review - Paused 
• Finish draft LDC updates, distribute for review - Paused 
• Complete map series (FLUM, Zoning, Countywide Plan, environmental)- Paused 



      

Direction for Alleyway Improvement Pilot Project 
 

Memorandum 
 

 
TO:  Kim Blessinger, Chair, Lealman CRA Advisory Committee 
 
FROM:  Amy Davis, Community Coordinator, County Administration-Lealman CRA 
  
THROUGH: Amy Davis, Community Coordinator, County Administration-Lealman CRA 
 
SUBJECT: Lealman CRA Advisory Committee Meeting, March 25, 2026 
 
DATE:  March 18, 2025  
 
 
Direction for Alleyway Improvement Pilot Project 
 
Committee discussed the goal of the Alleyway Improvement Pilot Project, as well as possible locations 
for these improvements at the December 2025 meeting.  The following items were questions discussed 
by the committee but continued the discussion to another meeting.   
 
1) How will this be received by neighbors? 
2) Safety considerations: blind corners, mixing pedestrian and vehicular uses 
3) Purpose of improvement: Connectivity vs. public space 
4) ADU and redevelopment: how will this limit the use of the alley way in the future 
5) Commercial alleyways 
6) Mode of transportation that will be used in the alleyway 
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