
 

 

P I N E LL A S PU B L I C  SA FE TY  C O OR D I N A TI N G C OU N C IL  

Date & Time:  Monday, 6/1/2026, 2:00 PM 
Location: Pinellas County Justice Center 

3rd Floor Conference Room (Judicial Reception)  
14250 49th St N, Clearwater, FL 33762 

AGENDA 

Welcome  

Commissioner Scherer, PSCC Chair 

Introduction of PSCC Members 

Approval of Minutes from: 

o 01.29.2026 – Special Meeting 
o 03.09.2026 – Regular Meeting 

Public Comments 

Old Business 

a. PSCC Membership Review  Tim Burns, Justice Coordination  

b. Bylaws Review  

i. Vice-Chair Follow-up 

ii. If approved, Nomination will follow 

Cody Ward, Pinellas County Attorney   

c. 2026 PSCC Strategic Update – Progress – Next Steps Yashira Gonzalez/Tim Burns, Justice Coordination  

d. 2025 DCF CJMHSA Reinvestment Grant Status Update Michael Jalazo, PERC 

e. Open Discussion / Q&A on Old Business Commissioner Scherer, PSCC Chair 

Reports 

a. Indicators Report Yashira Gonzalez/Tim Burns, Justice Coordination  

b. DCF – State Facility Data Report-out & Update Chauneva V. Garlington/LaKeisha Randolph, DCF 

c. Criminal Justice Reinvestment Grants 
o Treatment for Individuals Experiencing Homelessness (TIEH) Rahim Samji, Boley Center / TIEH Program Rep. 

d. Open Discussion / Q&A on Reports  Commissioner Scherer, PSCC Chair 

Presentation 

a. Operation New Hope Presentation  Natasha Goodley, Operation New Hope  

b. Open Discussion / Q&A Commissioner Scherer, PSCC Chair 

New Business 

a.   

Roundtable/Updates 
Commissioner Scherer, PSCC Chair 

Adjournment 

Remaining 2026 PSCC Meeting Dates: 
 September 14th (2nd Monday) 
 December 7th  
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The Strategic Framework: 2023–2026

Public Safety Coordinating Council  ·  June 1, 2026

The Sequential Intercept Mapping process (2022) informed a broader Strategic Plan adopted by PSCC in 2023.

SIM
Sequential Intercept

Mapping (2022)

Conducted with system
partners to identify
gaps and priorities

across all five
intercept points

I N P U T

informed

Strategic Plan 2023–2026

SIM-Informed
Priorities

S1  Adult SIM

Housing · Reentry · Wraparound

S2  Juvenile SIM

Family Engagement · Diversion · HFW

Additional Council
Priorities

S3  Behavioral Health
High-need jail population

S4  Service Mapping

Cross-system navigation

S5  Data-Driven Justice

Indicators & analysis

S6  Jail Diversion

Public Defender program

This plan expires in 2026. Today we begin shaping what comes next.

Progress on Strategic Priorities

Public Safety Coordinating Council  ·  June 2, 2026

The SIM generated four unified action plans. Here is where each area stands.

RTAP

ACTIVE

Reentry & Transition
• Jail social work identified ID access as #1 reentry barrier

• DMV mobile services confirmed launching June 16, 2026, at 
Safe Harbor shelter

• Jail coordination underway; Collier County research meeting 
upcoming

SNAP

RESEARCH COMPLETE

System Navigation & Peer Support
• Interviewed 6+ agencies across the system

• Full gap analysis completed

• Key finding: system design failure — not a recruitment 
problem

HAAP

IN PROGRESS

Housing Access
• Cross-system coordination with the Continuum of Care

• Barriers documentation initiated

• 4 housing authorities in Pinellas are operating without 
centralized coordination

CAAP

IN PROGRESS

Community Awareness (Juvenile)
• Juvenile Justice Citizens Academy currently running 

(April–June 2026)

• Diversion mapping in development

• Family engagement strategies identified

Spotlight: Reentry & ID Access — DMV Mobile Services

Public Safety Coordinating Council  ·  June 1, 2026

4

5

6



5 /2 9 /2 0 2 6

3

Spotlight: Peer Support Infrastructure Analysis

Key Findings:

"The system wants peers — but is not structured to hire, support, retain, or scale them."

Public Safety Coordinating Council  ·  June 1, 2026

02
What We Heard
Findings from Member Engagement Discussions

What Member Discussions Revealed

Public Safety Coordinating Council  ·  June 1, 2026
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The Honest Picture

Public Safety Coordinating Council  ·  June 1, 2026

The Grant Connection: Why This Work Matters

Public Safety Coordinating Council  ·  June 1, 2026

03
Data in Action
The Data Subcommittee at Work
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Why ITP Emerged as an Initial Focus Area

Public Safety Coordinating Council  ·  June 1, 2026

Member feedback and subcommittee discussions identified the Incompetent to Proceed population as a significant and growing 
system pressure point.

1 System Concerns Raised

Members and system partners repeatedly identified behavioral 
health as a cross-system pressure point — including jail population 
pressure, length of stay, and service access gaps.

2 Subcommittee Convened

The Data Subcommittee was established under Strategy 5 of the 
Strategic Plan to translate system concerns into focused, actionable 
indicators for the council.

3 ITP Selected as First Indicator

Through discussion, ITP emerged as a high-priority population 
touching jail capacity, behavioral health capacity, court processing, 
housing, and service access simultaneously.

4 Questions Before Conclusions

Rather than drawing conclusions, the subcommittee identified 
specific questions to help the council understand where the system 
can act. Information was gathered from system partners.

What the Discussions Revealed: A System Cycle

Public Safety Coordinating Council  ·  June 1, 2026

A growing, costly, and overlooked population.

Quick Glance of 2025 

Please Note: The data shown reflects information shared during Data Subcommittee discussions and is presented for context. The information was not provided in a standardized 
analytical format but helped inform the committee's decision to further examine the growing Incompetent to Proceed (ITP) population as a potential system pressure point.

What the Discussions Revealed: Data Worth Exploring

Public Safety Coordinating Council  ·  June 1, 2026
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Questions Identified for the Council's Consideration

Public Safety Coordinating Council  ·  June 1, 2026

04
Shaping the Next Chapter
Discussion: Priorities, Governance, Accountability & Future Direction

Shaping the Next Chapter: Discussion

Public Safety Coordinating Council  ·  June 1, 2026

The current strategic framework provided direction. Progress has been made. The question now is how the council wants to focus, 
govern, and advance this work moving forward.

Q1

Do the current strategic 
priorities still reflect the 
Council's needs?

Which remain relevant? Which may 
need adjustment?

Q2

Which priorities should be 
continued, expanded, adjusted, 
or retired?

Consider progress made and where 
gaps remain.

Q3

What issues require greater 
attention over the next 3–5 
years?

What new system pressure points 
have emerged?

Q4

What information or indicators 
are needed to support decision-
making?

What would help the council act 
with confidence?

Q5

What process should the council 
use to monitor progress and 
revisit priorities?

How do we build in accountability 
and follow-through?
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Thank You
The work reflected here happened because of relationships, persistence,
and a commitment to doing this right — together.

Prepared for the Public Safety Coordinating Council  |  June 1, 2026
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Question -
What fraction of the U.S. adult working age 
population has a criminal record?

1 in 3
As many Americans have criminal 
records as college diplomas.

Source: https://www.brennancenter.org/our-work/analysis-opinion/just-facts-many-americans-have-criminal-records-college-diplomas
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People returning from incarceration face a multitude of barriers. Employment, 
transportation, and housing are three of the greatest obstacles. Without adequate access to 
any one of these three essentials, people are less connected to their communities and 
therefore, far more likely to re-offend and return to incarceration.

The Problem

Mission
Operation New Hope provides support and training to people impacted by the justice 
system, connecting them to the workforce, their families, and communities.

Vision
Operation New Hope strengthens our community by empowering people to break the 
cycle of poverty and incarceration.

Mass Incarceration in America

• Of those currently serving time in state prisons, more 
than 95% will be released one day, with about 600,000 
people returning home from jail and prison every year.

• Of those returning home from incarceration, one in 
every three will likely return within the first 3 years of 
their release.

Brennan Center for Justice

Upon release from a state prison, a returning citizen has minimal support and a lot of barriers.  

• Fines and fees are due in a very short amount of time which causes pressure to immediately 
find employment.  We work with groups like Reform that are striving to end the use of 
unfair fines and fees in Florida.

• Transitional housing is scarce and expensive.

• Transportation support is critical to get to appointments or job interviews

• Returning citizens are often relegated to the most Undesirable Jobs!  We work with 
employers, government licensing authorities and elected officials to advocate for our clients.

The Ready4Work® Program is designed to address many of these barriers within a 
centralized, supportive process.  

Why We Do What We Do
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• Housing First:    Access to safe and stable housing has shown to increase access to 
healthcare services (including addiction and mental health treatment), likelihood of securing 
a job, and access to educational programs. Severe homelessness and housing insecurity 
destabilizes the entire reentry process.

• ONH works in 50 Florida prisons. During pre-release interviews, 75% of our clients stated 
“having a place to live would be a key factor in staying out of trouble with the law.” 70% of 
our clients need help with housing when leaving prison or jail.

• “Research shows that stable housing is the foundation that makes a person’s transition from 
incarceration back into the community successful: they are more likely to find and keep 
employment, rebuild support and relationships within their community, and reestablish 
healthy bonds.”

Barriers for Returning Citizens
Housing First is Critical

The Solution…

Operation New Hope’s Nationally-Recognized Programs
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We enjoy bipartisan support. Our work has been praised by President Clinton, Bush, Obama, and the Trump 
administration, as well as, federal, state and local representatives, law enforcement and business leaders.

“There are millions of Americans who share a similar view of their faith and 
feel they have an obligation to help others and are making a difference in 
communities all across this country – through initiatives like Ready4Work, 
which is helping ensure that ex-offenders don’t return to a life of crime.”

• Barack Obama, from his speech on Faith in America delivered in Zaneville, 
Ohio while campaigning in July 2008

“Ready4Work is a model program not only in Florida but for the United States.“

• V.P. Mike Pence, during a roundtable discussion at Operation New Hope regarding jobs, the 
economy, and reentry in July 2019

So why did we expand to 
Tampa Bay?

• 1,500 Returning Citizens 
are released to 
Hillsborough County 
annually.

• Over 3,500 Returning 
Citizens are released to 
Hillsborough, Pinellas and 
Polk Counties annually 
from state prisons.  So, the 
need is great! 
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Our long-term Goal: Continue Build a Statewide Reentry Network

1. Jacksonville, HQ
2. Central Florida
3. Space Coast
4. Tampa
5. St. Petersburg
6. Broward/Palm Beach
7. Miami/Dade
8. Ft. Myers/SW FL
9. Tallahassee
10.Pensacola

Our Impact
What We Do Works!
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Ready4Work is a FREE program after release that provides formerly incarcerated individuals 
with reentry assistance, job training and placement, and financial support. We provide:

• Transitional Housing

• Bus Passes

• Individualized Plans for Success

• Career Development

• Resume Writing

• Counseling Services

• Vocational Training

• Job Connections

• Stipends

Our core program - Ready4Work -
provides case management, supportive 
services, job training, and job placement 
assistance. 

Ready4Work focuses on holistic client 
care customized through a 
comprehensive risk assessment process. 

The main goal  of Ready4Work is to place 
clients in jobs that offer a sustainable 
living wage and reduce recidivism. 

• Once accepted into our 
FREE program, each client 
is partnered with a Case 
Manager, Mental Health 
Counselor and Job Coach 
to help overcome the 
common barriers faced 
upon reentry.  

• Our clients receive:
o Transitional Housing
o Bus Passes
o Individualized Plans for 

Success
o Career Development
o Resume Writing
o Counseling Services
o Vocational Training
o Job Connections
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Partnerships are key!
20+ Transitional 
Housing Providers

Our Impact so far…

Enrollments
Jan. 2026 – Apr. 2026   
• Tampa = 127
• St. Pete = 96
• Average Hourly Wage: $16.64

Top Industries: Restaurant, Construction, Warehousing, 
Housekeeping, & Grounds Maintenance 

2025 Full Year
Enrollments
• Tampa = 265
• St. Pete = 207
• Average Hourly Wage: $16.38
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Questions?

Natasha Goodley, J.D.
Regional Director Tampa Bay
Operation New Hope
4017 W Dr. Martin Luther King, Jr. Blvd, 
Suite 101 Tampa, Fl 33614
O: 813-360-0280 ext. 502
C: 813-270-7866
operationnewhope.org |
ngoodley@operationnewhope.org
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