PINELLAS PUBLIC SAFETY COORDINATING COUNCIL

Date & Time: Monday, 6/1/2026, 2:00 PM
Location: Pinellas County Justice Center

3™ Floor Conference Room (Judicial Reception)
14250 49th St N, Clearwater, FL 33762

AGENDA

Welcome

Introduction of PSCC Members

Approval of Minutes from: Commissioner Scherer, PSCC Chair

o 01.29.2026 — Special Meeting
o 03.09.2026 — Regular Meeting

Public Comments

Old Business

a. PSCC Membership Review Tim Burns, Justice Coordination

b. Bylaws Review
i. Vice-Chair Follow-up Cody Ward, Pinellas County Attorney

ii. If approved, Nomination will follow
c. 2026 PSCC Strategic Update — Progress — Next Steps Yashira Gonzalez/Tim Burns, Justice Coordination

d. 2025 DCF CJMHSA Reinvestment Grant Status Update = Michael Jalazo, PERC

e. Open Discussion / Q&A on Old Business Commissioner Scherer, PSCC Chair
a. Indicators Report Yashira Gonzalez/Tim Burns, Justice Coordination
b. DCF - State Facility Data Report-out & Update Chauneva V. Garlington/LaKeisha Randolph, DCF

¢. Criminal Justice Reinvestment Grants

O  Treatment for Individuals Experiencing Homelessness (TIEH) Rahim Samji, Boley Center / TIEH Program Rep.

d. Open Discussion / Q&A on Reports Commissioner Scherer, PSCC Chair
a. Operation New Hope Presentation Natasha Goodley, Operation New Hope
b. Open Discussion / Q&A Commissioner Scherer, PSCC Chair

New Business

a.

Roundtable/Updates
Commissioner Scherer, PSCC Chair

Adjournment

Remaining 2026 PSCC Meeting Dates:
e September 14" (27 Monday)
e December 7%



PINELLAS COUNTY

Public Safety Coordinating Council

PSCC 2026

Strategic Update

- Datain Action - Shaping the Next Chapter

Overview

Looking Back What We Heard

01 The Strategic Framework & Progress to Date 02 Findings from Member Engagement Discussions
Data in Action Shaping the Next Chapter
The Data Subcommittee at Work Discussion: Priorities, Governance & Next Steps

Public Safety Coordinating Council - June 1,
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Looking Back

The Strategic Framework & Progr
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Strategic Plan 2023-2026
SIM-Informed Additional Council
Priorities Priorities
53 Behavioral Health
S1 Adult SIM Hig il population
Conducted with system ; :
partners to identify Housing - Reentry nd & CIR

gaps and priorities informed
across allfive

S5 Data-Driven Justice
intercept points

52 Juvenile SIM Indicators & analysis

6 Jail Diversion

Public De

This plan expires in 2026. Today we begin shaping what comes next.

Public Safety Coordinating Council + June 1, 2026

Progress on Strategic Priorities

The SIM generated four unified action plans. Here is where each area stands.
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Public Safety Coord
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AcTve

Reentry & Transition

ail social work identified ID access as #1 reentry barrier SNAP
DMV mobile services confirmed launching June 16, 2026, at
Safe Harbor shelter

ail coordination underway; Collier County research meeting
upcoming

Housing Access

+ Cross-system coordination with the Continuum of Care caap
+ Barriers documentation initiated

4 housing authorities in Pinellas are operating without

centralized coordination

THE PROBLEM:

1D access s the #1 barrier to reentry—without a valid 1D,
individuals cannot access housing, employment, benefits, or
treatment upon release.

©

E ID ACCESS: OPENING THE DOOR TO REENTRY
| 1

©— @w— QU—

RESEARCH COMPLETE

System Navigation & Peer Support
+ Interviewed 6+ agencies across the system
+ Full gap analysis completed

+ Key finding: system design failure — ot a recruitment
oblem

Community Awareness (Juvenile)

uvenile Justice Citizens Academy currently running
(April-June 2026)

+ Diversion mapping in development

+ Family engagement strategies identified

Spotlight: Reentry & ID Access — DMV Mobile Services

=R

® s [E

Identified by AL (COLLIER COUNTY)
Ramona Schaefer, Safe Harbor Shelter:
Supervisor omv and
Social Work launchin  coordinate counties are broader communiy; some
Servces o th i Jame 16,2026 anie W soreces Teccostuly countes host the mobile
coordination ‘would look ke, implementing tis | DMV bus atthe courthouse.
began in 2023 ; monthiy——an opporturity

for future iscussion.

Removing the ID barrier opens doors to stability, opportunity, and community.

@ STRONGER COLLABORATION. BETTER ACCESS. SUCCESSFUL REENTRY.




Spotlight: Peer Support Infrastructure Analysis

Various agencies across the system were
interviewed to understand peer support gaps.

‘ Key Findings: P ‘;’ P W
| "The system wants peers — but is not structured to hire, support, retain, or scale them." -n-

This is a governance-level issue— PSCC is positioned to elevate it.

5 ROOT CAUSES IDENTIFIED

By 4 4P

-

aaa
SYSTEM DESIGN OVER-REGULATION NO WORKFORCE STIGMA NO GOVERNANCE
WITHOUT SUPPORT INFRASTRUCTURE IN POLICY OWNERSHIP

Public Safety Coordinati
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What We Heard

Findings from Member Engagement Discussions

What Member Discussions Revealed

PSCC: Aligning Purpose, People & Data for Better Outcomes
[T ——r—p— T ey g by, 50,y vovret
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THEME 3: SYSTEM TRANSITIONS & COORDINATION GAPS
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Public Safety Coordinati
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The Honest Picture

@ WHAT’S WORKING (X) WHAT’S NOT WORKING

Cross-system Meetings still feel like o. Governance model with

relationships are strong report-outs accountability

We have strong partnerships We spend time sharing Clear roles, responsibiltes,

across systems. information, not advancing and follow-through.
solutions.

Member engagement Indicators tied to

increased X real decisions

More volces are ot the table @  MNogdlearownership of Focist on teta thet nfomme
action items

and staying engaged. priorities and drives action.
Action items are discussed

but not owned or consistently

SIM work is happening followed through Proactive grant readiness
We are making progress on Stay ahead of opportunities
System of Care Integration with year-round planning
Mapping and data.

Data not driving
decisions

Data i shared, but it doesnit
inform priorities or decisions.

A strategic plan that
reflects 2026 realities
Forward-looking, responsive,
and aligned with

community needs.

Data Subcommittee
gaining momentum
The foundation for stronger
data use is in place.

s oot
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Why This Work Matters p}?.f}ﬁ.;

The Grant Connection

URRENT STATE THE VISION
N
= PSCC tracks gaps.
A e Ol | year-rouna
z the last minute. A ;’32:;: oty
v ¥

o CJMHSA
:f;;',“:.'; to identify REINVESTMENT Dt m:“
GRANT
Limied ims - = We understand nesc,
s, and impact

Limited clrty. oy trends
0 this matters. ;
v Reactive The council Recommendation
v recommendation LA fFrescjdien
v— Decisions made under e rops
Y time pressure Timely. Srategic
Data-informed.

® IHSA REINVESTMENT GRANT IS WHY THIS MATTERS
THE COUNCIL MAKES THE RECOMMENDATION.
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Data in Action

The Data Subcommittee at Work




ki

Pinellas,

Why ITP Emerged as an Initial Focus Area o

nt to Proceed population as a significant and growing

Member feedback and subc identified the Inc

system pressure point.

o System Concerns Raised o Subcommittee Convened

Members and system partners repeatedly identified behavioral
health as a cross-system pressure point — including jail population
pressure, length of stay, and service access gaps.

The Data Subcommittee was established under Strategy 5 of the
Strategic Plan to translate system concerns into focused, actionable

indicators for the council

° ITP Selected as First Indicator o Questions Before Conclusions

Through discussion, ITP emerged as a high-priority population
touching jail capacity, behavioral health capacity, court processing
housing, and service access simultaneously.

uncil « June 1, 2026

Public Safety Coordin:
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Rather than drawing conclusions, the subcommittee identified
specific questions to help the council understand where the system
can act. Information was gathered from system partners.

MISDEMEANOR PATH

®R-[-@-80-0
Sk Fomd  6A Rolossed TA Uniuused  BA Bescrevied 9 Cyce
o

EMERGING DATA NEED

houphtpioconert | | Coot R Roggas s s ga
‘ : Gt ot yo gahores
108, Afver 1 yoar,charge dismissed L Jeirtig

—

Thisis a systom design problem — not a single agency's fauit.
ﬁ WHY PSCC: it requires governance-level attention and is directly - -...
—_— relevant to reinvestment decisions. gq.

5/29/2026

What the Discussions Revealed: Data Worth Exploring

E FROM COURT ADMINISTRA

640 839 129 16
Wit | e | v ooy

in2025 evakations in January
2025 2026
Since the on-site staft psychologist rtired (-2 years agel,
600+ ordars/yearis the new norm — was 100-150 betors

Exalustons row take 30-45 days;
mast individuals are in Custody the etine timo

Pinellas
(ounty?

Quick Glance of 2025

FROM PUBLIC DEFENDER"
QIA defendants, 350 misdemeanor
cases cumently incorpetent to proceed
H]I defendants (PD cients only) waiting
in jad for state hospital transport

o Most recent group waited
E 114-125 days — statute
requires DCF pickup within

15 days

and s presented for context The information was not provided in a standardized

Please Note: The data shown shared

o Proceed (ITP) population 252 potentil system pressure point.




To understand how behavioral health needs affect jail population and length of stay,
the Data o

COMMITTED QUESTIONS (DATA SUBCOMMITTEE PRIORITIES)

pracess.

What is the average jll length of stay
[££%] | for individusis awaiting a competancy svaluation?
What s the average time between evaluation
complation and the court's competancy deter

How many individuals in jail are awaiting placement
in a DCF forensic restoration program?

What

iduals

the average number of days in
remain in jail while waiting for restoration placement?

| What percentage of misdemeanor ITP cases
return to jail within 12 months compared to
felony ITP cases?

Y
©
e

EMERGING QUESTION (NOT YET A COMMITTED DATA POINT)

Juvenile ITP — Added by Chief Reid,
Emerging question:
What happens to juveniles found incompetent

to proceed after release — and is there & The DJJ Circuit Advisor active data

> coroecion botveen et T ity Cross-body  subcommitiee racking juvenile fustice rends. Algning
e e L e Sl e opportunity: that viork with PSCC inticator s n apportunity to

clbnfer Bt et amimsloaink? brdgo two bodies working toward tho $ame goal — and

martel how coordinated Govermance can adorees gaps

Data gathering
in progress

£, Data gathering

2/ in progress
Datato

al I ba gathered
atato

il 25

atato
l 25

that o single cauncil owns.

5/29/2026
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Shaping the Next Chapter

Discussion: Priorities, Governance, Accountability & Future Direction

Shaping the Next Chapter: Discussion

The current strategic framework provided direction. Progress has been made. The question now is how the council wants to focus,

govern, and advance this work moving forward,

Which priorities should be
continued, expanded, adjusted,
or retired?

Do the current strategic
i s still reflect the
Council's needs?

Which remain relevant? Which may

need adjustment?

Consider progress made and where
gaps remain.

What issues require greater
attention over the next 3-5
years?

What new system pressure points
have emerged?

What information or indicators What process should the council

are needed to support decision-
making?

Q4
What would help the council act
with confidence?

Public Safety Coordinating Council + June 1, 2026

use to monitor progress and
revisit priorities?

How do we build in accountability
and follow-through?




LLELLRT

The work reflected here happened because of relationships, persistence,

and a commitment to doing this right — together.

Pinella
Count

5/29/2026
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OPERATION

:HOPE

Hope Starts Here!

Question -

What fraction of the U.S. adult working age
population has a criminal record?

1in3

As many Americans have criminal
records as college diplomas.




The Problem

People returning from incarceration face a multitude of barriers. Employment,
transportation, and housing are three of the greatestobstacles. Without adequate access to
any one of these three essentials, people are less connected to their communities and
therefore, far more likely to re-offend and return to incarceration.

OPERATION

:HOP

Mission
Operation New Hope provides support and training to people impacted by the justice
system, connecting them to the workforce, their families, and communities.

Vision

Operation New Hope strengthens our community by empowering people to break the
cycle of poverty and incarceration.

5/29/2026

« Of those currently serving time in state prisons, more
than 95% will be released one day, with about 600,000
people returning home from jail and prison every year.

Mass Incarceration in America

OF ALL STATE PRISONERS
WILL BE RELEASED

« Of those returning home from incarceration, one in
every three will likely return within the first 3 years of
their release.

Brennan Center for Justice

Why We Do What We Do

Upon release from a state prison, a returning citizen has minimal support and a lot of barriers.

Fines and fees are due in a very short amount of time which causes pressure to immediately
find employment. We work with groups like Reform that are striving to end the use of
unfair fines and fees in Florida.

Transitional housing is scarce and expensive.

Transportation support is critical to get to appointments or job interviews

Returning citizens are often relegated to the most Undesirable Jobs! We work with
employers, government licensing authorities and elected officials to advocate for our clients.

The Ready4Work® Program is designed to address many of these barriers within a
centralized, supportive process.
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Barriers for Returning Citizens
Housing First is Critical

* Housing First: Access to safe and stable housing has shown to increase access to
healthcare services (including addiction and mental health treatment), likelihood of securing
a job, and access to educational programs. Severe homelessness and hous
destabilizes the entire reentry process.

nsecurity

of our clients stated
h the law.” 70% of

ONH works in 50 Flo
“having a place to liv
our clients need hel

a prisons. During pre-release inter:
uld be a key fa g out of |]'Dll|)|P
ith housing when leaving |J||son or jail.

“Research shows that stable housing is the foundation that makes a person's transition from
incarceration hack into the commu successful: they are more likely to find and keep
employment, rebuild support and relationships within "their community, and reestablish
healthy bons.

The Solution...

OPERATION

:HOPE

READYARELEASE READYAWORK READY4SUCCESS READYACHANGE

OPERATION

:HOPE

Operation New Hope’s Nationally-Recognized Programs
READYARELEASE - /507

pragram at over 40 ais and prsons (hroughout Florda. Qur ded et e rioe Wi
i et
Fansoonason, furring clizens. We b O
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OPERATION

:(HOP

“There are millions of Americans who share a similar view of their faith and
feel they have an obligation to help others and are making a difference in
communities all across this country — through initiatives like ReadydWork,
which is helping ensure that ex-offenders don’t return to a life of crime.”

ly is a model prog

economy, and reentry in July 2019
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We enjoy bipartisan support. Our work has been praised by President Clinton, Bush, Obama, and the Trump
administration, as well as, federal, state and local representatives, law enforcement and business leaders.

« Barack Obama, from his speech on Faith in America delivered in Zaneville, 2
Ohio while campaigning in July 2008

not only in Florida but for the United States.”

* V.P. Mike Pence, during a roundtable discussion at Operation New Hope regarding jobs, the

5/29/2026
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So why did we expand to
Tampa Bay?

* 1,500 Returning Citizens
are released to
Hillsborough County
annually.

Over 3,500 Returning
Citizens are released to
Hillsborough, Pinellas and
Polk Counties annually
from state prisons. So, the
need is great!

OPERATION

Statewide Reentry Network

Florida has the 3rd largest incarcerated population in the
U.S. and 95% of all state prisoners will be released. To
meet the critical needs of the thousands of people who
retwrn home every month from Florida's jails and prisans,

B QQ 9 e e
2 HOPE © "7ty e

Operation New Hape is our y
and Ready4Work programs to additional locations to
create a Statewide Reentry Network

Qur programs present a significant return on investment
We improve the tax base by connecting people with
employment allowing them to contribute rather than drain
and interrupting the cycle of incarceration which costs
millions annually in local, state, and federal dollars.

incarceration and lost tax revenue,

12

READY4WORK
Jacksonville
READYAWORK
=)
S READY4AWORK
G eQ Orlando
9y ¢
READYAWORK Q 8 L} READYAWORK
Tampa . 9 9-. Space Coast
Q Q
St Pote Q

READYARELEASE ¢

Our recidivism rate illustrates the success and cost-savings of our programs, The Florida Department of
Corrections reports a 3-year recidivism rate of 25.7%. Our Readyawork program reports a 3-year recidivism
rate for the same cohort of 8.64%. We are saving taxpayers millions of dollars by avoiding repeated cost of
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Our long-term Goal: Continue Build a Statewide Reentry Network
OPERATION

----- HOPE

Central Florida
Space Coast

Tampa

St. Petersburg
Broward/Palm Beach
Miami/Dade

Ft. Myers/SW FL
Tallahassee
10.Pensacola

PNV AWN

FL Dept. of Corrections

Returning Citizens by County el

oty 5 ek ontbiyiv Nentty fiversge

27,000+ - =

[Pospls oes reussod frnn R —

Florida's prisons every year _ o134 1,096

600,000+ R —
R 6200

People are released

fropxCounty prisans i

each year in Florida B a671 56052
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Our Impact OPERATION
What We Do Works! ; HOP

$28,298

annual cost to house
one inmate Florida’s Department Operation New Hope's

of Corrections’ Recidrvism Rate
L]

Recidivism Rate
people are released from Florida's
jails and prisons every year

Recidivism Rates

life-changing services 1o more than | ] l justice system since 1999.
people

15



Ready4Work is a FREE program after release that provides formerly incarcerated individuals
with reentry assistance, job training and placement, and financial support. We provide:

« Transitional Housing « Career Development * Vocational Training
« Bus Passes + Resume Writing  Job Connections
* Individualized Plans for Success « CounselingServices « stipends

YOUR READY4WORK JOURNEY

= (O
-®, ~@ 2 ¢
, 1 v ===

50¢
i

5/29/2026
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Our core program - Ready4Work -
provides case management, supportive
services, job training, and job placement
assistance.

Ready4Work focuses on holistic client
care customized through a
comprehensive risk assessment process.

The main goal of ReadyWork is to place
clients in jobs that offer a sustainable
living wage and reduce recidivism.

* Once accepted into our
FREE program, each client
is partnered with a Case

it g Manager, Mental Health

Counselor and Job Coach

to help overcome the

common barriers faced
upon reentry.

4
Erecenen

* Our clients receive:

o Transitional Housing

© Bus Passes

o Individualized Plans for

Success
o Career Development
§ 1 o Resume Writing

Emplerwent 2 o Counseling Services
e o Vocational Training
0 Job Connections

ur Strategic Partners i ++++ Our Program Services




Partnerships are key!

20+ Transitional
Housing Providers

g € &
W & METRO
MINISTRIES
19
‘ "I had never had a job, a bank account, a driver's
i license. | was only 17 when | went away and |

didn’t know how to be an adult. While enrolled
in the Ready4Work program, | was able to learn
the skills | needed.” - Crystal

OPERATION

Our Impact so far... ElHOPE
z

2025 Full Year Enrollments

Enrollments Jan. 2026 — Apr. 2026

¢ Tampa =127

¢ St. Pete =96

* Average Hourly Wage: $16.64

* Tampa = 265
* St. Pete =207
* Average Hourly Wage: $16.38

Top Industries: Restaurant, Construction, Warehousing,
Housekeeping, & Grounds Maintenance

21
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Questions?

Natasha Goodley, J.D.

Regional Director Tampa Bay
Operation New Hope

4017 W Dr. Martin Luther King, Jr. Blvd,
Suite 101 Tampa, Fl 33614

0O: 813-360-0280 ext, 502

C: 813-270-7866

OPERATION operationnewhope.org |

ngoodley@operationnewhope.org
:HOPE
I —
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