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Flood Risk and Mitigation Public Information Working Group
(FRMPIWG)
Meeting 1

Friday, February 6, 2026

Virtual via Teams

AGENDA
12:00 PM Call meeting to order — Identify communities are meeting 50/50 Staff/Stakeholder Split (Chelsea)

12:05 PM Participant Introduction and Meeting Overview (Everyone)

e  Participant Introductions

e Review existing processes

e Discuss participant expectations

e Discuss how to put documentation in the SharePoint - Maxine

12:15 PM Review LMS/PPI Annual Reports for 2025 (Maxine)
e Review annual update — group comments/input

12:35PM Review of FRMPIWG tasks accomplished Countywide (Everyone)

e Real Estate Agents Flood Disclosure and Information Brochure — No changes needed
e Countywide Messages: Big 3 Emails

e Blue-Sky Social Media Messaging

e Flood Map Service Promo

12:40 PM Review of FRMPIWG tasks accomplished by municipalities (Everyone)

e  Utility Bill Onsert

e Commissioner/Mayor Insurance Promotion
e Repetitive Loss Area Letters

e StormReady Community Signage

1:00 PM Review of Updated or New Project Status (Maxine)
e Discuss potential project ideas
o Can they be done on annual basis

o Isthis relatable every year/not just current issue

1:30 PM Discuss any additional needs from municipalities (Chelsea/Khan)



1:40 PM Discuss upcoming events (Chelsea/Khan)
e Check SharePoint for existing events
1:45 PM Public Comment
1:50 PM New Action Items/Tasks/Next Meeting May 22nd

2:00 PM Adjourn



